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IndyGo,

To: IPTC Chair and Board of Directors

Re: IndyGo 2009 Financial & Management Plan
From: Michael Terry, Interim President & CEO
Date: July 24, 2008

Introduction

Attached for your review and consideration is the 2009 IPTC proposed budget. The
circumstances surrounding our current budget proposal include double-digit increases in
the cost of doing business and revenue sources that are flat or reduced from previous
years. The anticipated costs to operate at our existing level of service were calculated
against revenues from our existing revenue streams. At this time the difference of
$5,679,494 was included as revenue from other funding sources. Decisions about how to
close this budget gap through a combination of additional revenue sources and reduction
in operating expenses will be forthcoming.

2009 Operating Budget Overview

The 2009 Operating Budget Expenditure totals $57M. This represents an increase of
$7M compared to the final revised 2008 budget of $50M. The proposed budget operates
as much service as possible within existing revenue streams while continuing to use
Federal Capital Funds to rebuild key elements of our system’s infrastructure. The
operating budget as proposed includes the following objectives:

1. Maintains fixed route services at the 2008 level through 2009. Para transit service
will mirror fixed route service in accordance with Federal law.

2. Para transit operations will be outsourced to contractors and the Para transit
services collective bargaining agreement will be terminated at the end of 2008.

3. Demonstration service projects funded through Federal Congestion Mitigation Air
Quality (CMAQ) fund will continue or be implemented in 2009,

4. Service evaluations will be conducted on existing service utilizing the service
standard policy.

Indianapolis Public Transportation Corporation
1501 West Washington Street = Indianapolis, In. 46222
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A premium fare for Para transit services outside the ADA % mile area may be
considered for implementation in 2009.

Continues to support Para-transit efforts to review current registrations to verify
eligibility for services.

A taxicab voucher program has been implemented in 2008. This public private
partnership will enable us to substantially reduce the cost per ride for non-
ambulatory paratransit riders and improve the quality of service.

We will continue to develop relationships with educational institutions, large
employers and special groups to improve ridership and utilization of our existing
service.

No money has been budgeted to restore security details at the bus facility ot on
the streets.

During 2007 we invested $3M in capital improvements (eighty percent of which
were Federally funded). We will continue to invest in capital items that improve
our efficiency and help to reduce our operating costs and improve service.

We will continue to realign paratransit service utilizing the paratransit operational
review report to create efficiencies and improve service.

We will cultivate our part-time workforce. We have a goal of 30 part-time fixed
route professional operators for 2009 and a goal of 50 part-time fixed route
professional operators for 2010. Part-time workers offer a lower operational cost
and greater flexibility particularly attractive for peak periods in the morning and
evening when most people are going to and from work.

We will continue our participation in APTA and ITA. We will continue to share
best practices with our peer cities and utilize best practices to increase efficiency
and improve service.

Benefit costs are expected to increase 10%,

Diesel fuel costs are anticipated at $4.00 per gallon for 2009. The bus fleet will
continue using Ultra Low Sulfur Diesel (ULSD) fuel with a Bio-blend of 10
percent soy ester. We anticipate using a firm fixed price contract to lock in fuel
costs for 2008 and eliminate risk to matket price fluctuations.
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16. A provision for pay increases was not made.
2009 Capital Plan

An outline of the Capital Plan has been updated and included in the attachment. The
program as structured provides adequate local match as required for planned Federal
capital grant expenditures. The program assumes the use of existing proceeds from the
cumulative transit capital fund as the source of local match. The primary investments
will be for facility repairs, replacement buses, the installation of additional bus shelters
and new bus stop signs, continuation on the rehabilitation of the existing administration
and maintenance facility and the construction of a new downtown transit center.

When the cumulative capital fund was established, we no longer had the need to bond
debt to provide our local match for Federally funded capital projects. A pay as you go
method enables us to eliminate costly fees and interest associated with issuing debt and
thereby reduces our burden on property tax payers.

Summary

The circumstances surrounding the 2009 budget include flat or shrinking revenues in a
period of double-digit increases in expenses. There remains an unfavorable gap between
our available resources, rising expenses and the growing demand for public transportation
services. Now is a perfect time to plot a positive course for our city’s public
transportation.

Respectfully,

g

Michael Terry
Interim Preside EO



IndyGo,

To: IPTC Chair and Board of Directors

Re: IndyGo 2009 Revised Financial & Management Plan
From: Michael Terry, Interim President & CEO

Date: August 14, 2008

2009 Budget Revision

Attached for your review and consideration is the 2009 IPTC proposed budget, which has
been revised from the original budget, submitted to the board on July 24, 2008. The
circumstances surrounding our current budget proposal include double-digit increases in
the cost of doing business and revenue sources that are flat or reduced from previous
years. The anticipated costs to operate at our existing level of service were calculated
against revenues from our existing revenue streams. The original budget reflected a
deficit of $5,679,494 between projected revenues and expenses. Since the original
budget was submitted to the board considerable discussion has occurred and public input
received on opportunities to close this budget gap through a combination of additional
revenue sources and reduction in operating expenses.

2009 Operating Budget Overview

The 2009 Operating Budget Expenditure totals $55M. This represents an increase of
$4M compared to the final revised 2008 budget of $51M. The proposed budget operates
as much service as possible within existing revenue streams while continuing to use
Federal Capital Funds to rebuild key elements of our system’s infrastructure. The
operating budget as proposed includes the following objectives:

1. Maintains fixed route services at the 2008 level through 2009. Paratransit service
will mirror fixed route service in accordance with Federal law.

2. Paratransit operations will be outsourced to contractors and the Paratransit
services collective bargaining agreement will be terminated at the end of 2008.

3. Demonstration service projects funded through Federal Congestion Mitigation Air
Quality (CMAQ) fund will continue or be implemented in 2009.

4. Service evaluations will be conducted on existing service utilizing the service
standard policy to address productivity and service efficiencies.

5. Continues to support Paratransit efforts to review current registrations to verify
eligibility for services.
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6. A taxicab voucher program has been implemented in 2008. This public private
partnership will enable us to substantially reduce the cost per ride for non-
ambulatory paratransit riders and improve the quality of service.

7. We will continue to develop relationships with educational institutions, large
employers and special groups to improve ridership and utilization of our existing
service.

8. No money has been budgeted to restore security details at the bus facility or on
the streets.

9. During 2007 we invested $3M in capital improvements (eighty percent of which
were Federally funded). We will continue to invest in capital items that improve
our efficiency and help to reduce our operating costs and improve service.

10. We will continue to realign paratransit service utilizing the paratransit operational
review report to create efficiencies and improve service.

11. We will cultivate our part-time workforce. We have a goal of 30 part-time fixed
route professional operators for 2009 and a goal of 50 part-time fixed route
professional operators for 2010. Part-time workers offer a lower operational cost
and greater flexibility particularly attractive for peak periods in the morning and
evening when most people are going to and from work.

12. We will continue our participation in APTA and ITA. We will continue to share
best practices with our peer cities and utilize best practices to increase efficiency
and improve service.

13. Benefit costs are expected to increase 10%,

14. The bus fleet will continue using Ultra Low Sulfur Diesel (ULSD) fuel with a
Bio-blend of 10 percent soy ester. We anticipate using a firm fixed price contract
to lock in fuel costs for 2008 and eliminate risk to market price fluctuations.

15. A provision for pay increases was not made.

2009 Revised Operating Budget Adjustment
1. TPTC will implement an across the board fare increase of $.25.

2. IPTC will reduce Non-Bargaining Unit Administrative Headcounts.

3. IPTC will reduce discretionary spending by $100,000.

IndyGo 2009 Revised Financial & Management Plan Page 2 of 3



4, IPTC will apply Job Access Reverse Commute federal funding for expansion of
fixed route service to the new Indianapolis midfield terminal beginning in the fall
of 2008.

5. IPTC will file an appeal for property tax shortfalls based on previously approved
levies.

6. IPTC will make changes to the employee group health insurance plan to
incorporate a deductible to lower premiums for the company and employees.

7. The revised budget projects fuel to be contracted at $3.25 per gallon compared to
the previous projection of $4.00 per gallon. Favorable changes in recent market
prices suggest a lower price is attainable when a fixed price contract is finalize.

2009 Capital Plan

An outline of the Capital Plan is included in the attachment. The program as structured
provides adequate local match as required for planned Federal capital grant expenditures.
The program assumes the use of existing proceeds from the cumulative transit capital
fund as the source of local match. The primary investments will be for facility repairs,
replacement buses, the installation of additional bus shelters and new bus stop signs,
continuation on the rehabilitation of the existing administration and maintenance facility
and the construction of a new downtown transit center.

When the cumulative capital fund was established, we no longer had the need to bond
debt to provide our local match for Federally funded capital projects. A pay as you go
method enables us to eliminate costly fees and interest associated with issuing debt and
thereby reduces our burden on property tax payers.

Summary

The circumstances surrounding the 2009 budget include flat or shrinking revenues in a
period of double-digit increases in expenses. Through the hard work and commitment by
staff and our board the gap between our available resources, rising expenses and the
growing demand for public transportation services has been bridged. A projected
balanced budget is being submitted for approval.

Respectfully,

v

Michael A. Terry|
Interim President\CEO
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Indianapolis Public Transportation Corporation
Summary of Significant Assumptions - Original Budget Submission Dated July 24, 2008
Budget 2009

Revenues:

1. Property, excise and local option income taxes were calculated using the new rules that are in effect. The
2008 budget was reduced to provide for 2007 taxes that are not expected to be distributed. A provision
for the effect of the curcuit breaker was estimated for 2009.

2. PMTF revenue for 2009 is estimated to remain flat.

3. Federal operating assistance is estimated to remain fiat.

4, Afare increase appears emminent, however a fare increase has not yet been factored into the budget.

5. The anticipated cost to operate at our existing leve! of service was calculated, revenues from our existing

revenue streams were calculated, the difference of $5,679,494 was included as revenue from other
funding sources. Decisions remain {o be made on how to close this funding gap.

Expenditures:
1. Benefits costs are expected to increase approximately 10 percent over the prior year.

2. Diesel Fuel costs are expected to increase from $2.37 to $4.00 per galton aver the prior year.
3. Continued use of ultra low sulfur diesel with a ten percent soy ester will need 10 be evaluated.
4. A provisions for pay increases was not made.

5. Repayment of the $2M loan with the City of Indianapolis has been extended beyond 2008. Consequently,
repayment of that loan has not been budgeted.

6. No money has been budgeted to restore security details at the bus facility or on the streets,

7. Cosls have risen at a precipitous level while revenues have grown littte or remain flat. The resultis a
shortfall in funding the budget at the current level of service. Staff will have to work with the board and
others to resolve this funding shorifall.



indianapolis Public Transportation Corporation
Summary of Significant Assumptions - Revision Dated August 14, 2008
Budget 2009

Revenues:

Property, excise and local option income taxes were calculated using the new rules that are in effect. The
2008 budget was reduced to provide for 2007 taxes that are not expected to be distributed. A provision for
the effect of the curcuit breaker was estimated for 2008. Shortfall appeals are expected to be filed for any
tax levy shortfall resulting from 2006 or 2007. The assessed value was estimated at approximately 80
percent of the amount of the last available assessment.

PMTF revenue for 2009 is estimated to increase by 2 percent.
Federal operating assistance is estimated to remain ftat.
A twenty-five cent across the board fare increase is estimated to begin January 1, 2009. Fare revenues and

ridership for 2009 are expected to continue their current levels during 2008. Allowances were made in
pricing the fare projections to account for fare elasticity.

Job Access Reverse Commute (JARC) funding is anticipated to cover approximately 50 percent of the
additional cost to extend service to the new airport terminal.

Expenditures:
itis expected that the group health benefit will change from a zero deductible to a $500 deductible plan.

Diesel Fue! costs are expected to increase from $2.37 to $3.25 per gallon from the prior year.

The company anticipates using a premium grade ultra low sulfur diesel. Continued use of a ten percent soy
ester will need to be evaluated in terms of the companies financial constraints.

A provisions for pay increases was not made.

Repayment of the $2M loan with the City of Indianapolis has been extended beyond 2009. Consequently,
repayment of that loan has not been budgeted.

No money has been budgeted to restore security details at the bus facility or on the streets.

Nominal cuts were made to non-union administrative positions and certain discretionary spending despite
being substantially under the industy average.

The budget is predicated on hitting certain marks for revenue and expenses. [f actual costs are
substantially more that estimated, additional changes to fare/service may be required untess another source
of funding is located. Presently, no reductions in service are proposed.
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indianapolis Public Transportation Corporation
Summary Budget - General Operating Fund
Expenditures - Original Submission Dated July 24, 2008

Account Name

Wages

Benefits

Retirement

Other Benefits

Payroll Taxes

Total Personal Services

Parts

Office Supplies

Operating Supplies

Fuel

Other

Total Materials and Supplies

Professional Services
Contractual Services
Dues and Subscriptions
Travel and Training
Printing and Advertising
Utilities

Telephone

insurance

Other

Total Other Services and Charges

TOTAL

Budget Year 2009

2008 2008 2009
Amended Revised Budget
$20,748,092 $21,090,919 $19,995,251

5,545,713 5,020,713 5,568,918

885,000 985,000 785,000
256,700 239,800 232,325
1,580,776 1,638,612 1,529,636
29,116,281 28,875,044 28,111,130
3,057,500 3,051,860 3,024,000
63,500 63,000 68,500

494 446 504,046 550,680
4,848,180 4,705,000 7,268,000
5,000 0 0
8,468,636 8,324,006 10,911,180
398,000 429,100 439,000
9,486,217 9,449,523 13,319,672
52,000 68,000 53,000
23,500 52,600 32,500
503,046 403,646 421,000
940,000 950,000 950,000
70,000 74,500 70,000
1,499,813 885,113 1,435,000
1,522,500 1,249,600 1,281,500
14,495,076 13,562,082 18,001,672
$52,079,993 $50,761,132 $57,023,982
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Indianapolis Public Transportation Corporation
Summary Budget - General Operating Fund
Expenditures - Revision Dated August 14, 2008

Account Name

Wages

Benefits

Retirement

Other Benefits

Payroll Taxes

Total Personal Services

Parts

Office Supplies

Operating Supplies

Fuel

Other

Total Materials and Supplies

Professional Services
Contractual Services
Dues and Subscriptions
Travel and Training
Printing and Advertising
Utilities

Telephone

Insurance

Other

Total Other Services and Charges

TOTAL

Budget Year 2009

2008 2008 2009
Amended Revised Budget
$20,748,092 $21,090,919 $19,839,929

5,545,713 5,020,713 4,917,626

985,000 985,000 785,000
256,700 239,800 232,325
1,680,776 1,638,612 1,617,754
29,116,281 28,875,044 27,292,634
3,057,500 3,051,980 3,024,000
63,500 63,000 52,000

494 446 504,046 528,507
4,848,150 4,705,000 5,918,000
5,000 0 0
8,468,636 8,324,006 9,522,507
398,000 429,100 439,000
9,486,217 9,449,523 13,755,405
52,000 68,000 53,000
23,500 52,600 22,500
503,046 403,646 409,000
940,000 950,000 950,000
70,000 74,500 70,000
1,499,813 885,113 1,435,000
1,622,500 1,249,600 1,389,100
14,495,076 13,562,082 18,523,005
$52,079,993 $50,761,132 $55,338,146
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Indianapolis Public Transportation Corporation
Summary Budget - General Operating Fund
Revenues - Original Submission Dated July 24, 2008

Budget Year 2009
2008 2008 2009
Account Name Original Revised Budget
Fares $9,257,186 $9,195,260 $9,066,000
Property and Excise Tax 16,911,653 16,462,858 17,371,617
Public Mass Transit Fund 11,427,665 11,342,569 11,400,000
Federal Transit Administration 12,619,835 12,030,162 12,536,818
Route Guarantees 941,612 941,612 553,424
Advertising 300,000 300,000 300,000
Other Operating 250,000 116,629 116,629
Transfer from Note 0 0 5,679,494
Operating Balance 0 0
Total $51,707,951 $50,389,090 $57,023,982
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Indianapolis Public Transportation Corporation
Summary Budget - General Operating Fund
Revenues - Revision Dated August 14, 2008

Budget Year 2009
2008 2008 2009
Account Name Original Revised Budget
Fares $9,257,186 $9,195,2860 $10,476,397
Property and Excise Tax 16,911,653 16,462,858 18,418,986
Public Mass Transit Fund 11,427,685 11,342,569 11,650,000
Federal Transit Administration 12,619,835 12,030,162 12,945,923
Route Guarantees 941,612 941,612 1,429,583
Advertising 300,000 300,000 300,000
Other Operating 250,000 116,629 117,257
Transfer from Note 0 0 0
Operating Balance 0 0
Total $51,707,951 $50,389,090 $55,338,146
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Bus Rolling Stock:

Rolling Stock

indianapolis Public Transportation Corporation

Project
Description

Bus Station/Stops/Terminals:

Acquire/Build/Construct Shelters and Signs

Acquire Park and Ride Facility
Acquire Urban Transfer Center
Contingent Capital Reserve

Bus Support Equipment and Facilities:
Rehab/Rennovate Adm/Main Facility

Equipment

Bus: Communication Equipment

Communication and Support Equipment

TOTAL

Capital Improvement Program
Projected Capital Funds Utilization Program

Budget 2009
Total Federal Local Match
Project Amount Amount
296,906 237,625 59,381
1,088,573 870,858 217,715
1,250,000 1,000,000 250,000
2,500,000 2,000,000 500,000
34,106,351 27,285,081 6,821,270
1,889,731 1,511,785 377,946
4 460,281 3,568,225 892,056
2,475,224 1,980,179 495 045
48,067,066 38,453,653 9,613,413
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Indianapolis Public Transportation Corporation
Revised Budget Calendar
Fiscal Year 2009

June 20, 2008 Friday Finance Comm - Need Direction/Guidance on Overall Budget Parameters
June 24, 2008 Tuesday Meeting with City Council CFO to discuss budget issues - 2pm Council Office
June 30, 2008 Monday Rough Out - Revenue Projections 2nd Half 2008 and 2009

July 3, 2008 Thursday June 30, 2008 Month-End Closing

July 7, 2008 Monday Executive Team Budget/Goal Setting Retreat - Draft Budget Worksheets to Dept Heads
July 9 & 10, 2008 Wed/Thur Two on one (CEQ/CFO) meetings with Department Heads

July 11, 2008 Friday Finance Committee Input

July 14, 2008 Monday First Pass - Draft 2009 Budget

July 15 -17, 2008 Tue - Thur Budget Changes and CEO/Dept Head Tweaks

July 21, 2008 Monday Budget Complete - Put into DLGF Budget Forms

July 22, 2008 Tuesday Submit Ad's for Publication

July 24, 2008 Thursday IPTC Board Meeting (5pm) - Lay Budget on Table

July 25, 2008 Friday Advertisement Begins

August 1, 2008 Friday Statutory Requirement to Submit Budget to Council

August 1, 2008 Friday Present 2009 proposed budget to Council Office

August 1, 2008 Friday 2nd Ad to appear in paper

August 4, 2008 Monday IPTC Board Meeting (5pm) - Public Hearing/ Comment on Budget

August 8, 2008 Friday Finalize Board Budget Plan

August 8, 2008 Friday Meeting with DLGF - Room 1045 SOB North

August 11, 2008 Monday Budget Introduced at Council Meeting

August 12, 2008 Tuesday IPTC Finance Committee - Budget Review and Recommendation

August 14, 2008 Thursday IPTC Board Meeting (5pm) - Final Adoption of Budget

August 15, 2008 Friday File IPTC Approved Budget Electronically with City County Council

August 18, 2008 Monday Municipal Corp Committee - Present Board Aproved Budget to Committee
September 9, 2008 Thursday Municipal Corp Committee - Final Budget Review and Recommendation
September 22, 2008 Monday City County Council (7pm-PAR) - IPTC Budget Adoption

September 29, 2008 Monday Budget Submitted to County Auditor, City Controller & Dept of Local Govt Finance
December 03-21, 2008 Various Field Examination by Dept of Local Government Finance

December 31, 2008 Wednesday Preliminary Approval by DLGF

February 16, 2009 Monday Budget Certified by DLGF

Revision 2: Dated July 15, 2008
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Preseribad by Sists Board of Accounts
Approved by Stats Board of Accounls

506

CITY, TOWN, FIRE, PRCT. DISTR.

2009 48 3 8001

YEAR CO TYPE KEY

Cdy B Tawn BudgztForm No. 2 (Rev. 2602)
Boyce Forms Systems 1-800-382-8702

Indianapotis Putlic Transportation Corporation, Marion COUNTY, IND.

ESTIMATE OF MISCELLANEQUS REVENUES - GENERAL FUND |
FRONM SOURCES OTHER THAN GENERAL PROPERTY TAXES
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED, YEAR 2003 2,009

A
f-Jul-as
to
31-Dec08
OTHER TAXES:
0201 Intangibles Tax 80,434
0202 License Excise Tax 1,026,308

0203
0204

0212
0217
0207
0206

CAGIT Certified Shares

CAGIT Property Tax Replacement Credi
County Opt income Tax (LOIT)

CVET Commercial Excise Tax

Wheelax

Surtax

LICENSES AND PERMITS:

311
3oz

3201

3202 Street and Curb Cut Permits

INTERGOVERNMENTAL REVENUE:

1121 Federal Matching Funds (PM) 5,850,731
1300 Federal Payments in Lisu of Taxes

399 Motor Vehicle Highway Distributions 5,671,285

1417
1501
1502
1503
1504
1505
1506
1600

Dog Licenses
Cable TV

Buiding Permits

Lecal Road and Street

Liquor Excise Tax Distribulions

Alcoholic Beverage Gallonage Tax Distrioution
Cigarette Tax Distribulions - General
Cigarette Tax to CCIF

Clgarette Tax - Fire Pension Fund

Cigarette Tax - Police Pensicn Fund

State Payment in Lisu of Taxes

CHARGES FOR SERVICES:

2206
2501
2705
2725
2726

Fire Protection Contracts

Dog Pound Receipts

Contzact Services
Transportation Receipls (Fares)
Route Guarantees

FINES AND FORFEITURES:

4101
4104

Court Docket Fees
Ordinance Violations

MISCELLANEQUS REVENUES

6100
6200
6400
6500

interest of [nvestments

Rental Property

Advertising

Non-Identified (Miscellaneous)

OTHER FINANCING SQURCES:

5201
5202
5206
2725

m

2899

Transfer From Parking Meter Fund
Transfer From CCIF

Tranfer From ___ City
Transportaltion Receipts

Total Columns A and B

GTIMAIE AMOUNTS 10 BE RECEIVED

86,011

B

80,434
1,026,308

1,519,434

12,945,923

11,660,000

4,349,903

212,548

10,476,397

1,429,583

160,000

300,000]

34,465

117,257

17,817,666

39,631,347

NOTE: Col. Ais for the pericd from July 1 to DPecember 31 cf the present year.
Col. B is for the period from January 1 to December 31 of the Incoming year.
Cols. X are reserved for the State Board of Tax Commissioners adjustments.
({CAGIT) means County Adjusted Gross Income Tax.
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Prescribed by the Department of Lacal Government Finance
Approved by State Board of Accounls

BUDGET ESTIMATE FOR

Board of Directars

Budget Form No. 1 {Rev. 2002)

(Cffice, Board, Commission, Department, Institution or Fund)

Indianapolis Public Transpertation Corporation

Marion

{if City ,Town or Flre Pratection District Budget, Enter Name)

For Calendar Year 2009

{If Ceunty Budget, Enter County Name)

1. PERSONAL SERVICES
Salaries and Wages
100 Wages

Employee Benefits
120 Benefits

121 Retirement

125  Other Benefits

Other Personal Services
170 Payroll Taxes

Total Personal Services

2. SUPPLIES
Office Supplies
200 Parts

210 Office Supplies

Operating Supplies
220 Operating Supplies

230  Fuel

Repair and Maintenance Supplies

Other Supplies
240 Other Supplies

Total Supplies




Total. - Total .~

" ltems | Estimate | Estimate

3. OTHER SERVICES AND CHARGES
Professional Services
300 Professicnal Contracts
310 Coniract Services
315 Maintenance Conlracts

Communication and Transportation
320  Dues and Subscriptions
330  TFravel & Training

Printing and Advertising
340 Printing & Advertising 12,000
347 Promotion

12,900 0

Insurance
360 Insurance

Utility Services

Repairs and Maintenance

Rentals

Debt Service

Other Services and Charges

Total Other Services and Charges 12,000 0




4. CAPITAL QUTLAYS
Land

Buildings

Improvements Other Than Buildings

Machinery and Equipment

Other Capital Outfays

Total Capitai Outlays
TOTAL BUDGET ESTIMATE

12,000

(h (We} hereby certify that the foregoing is a true and fair estimate of the necessary expense of the

indianapolis Public Transportation Corporation

(Name of Office, Board, Commission, Departrment, institution or Fund)

for the calendar year 2009 for the purposes therein specified.

Dated this 24th, July 2008

Signature and Title of Officer{s) or Bepartment Head




Prescribed by the Department of Local Governmend Finance
Approved by State Board of Accounts

8001
D YEAR €O TYPE  KEY BUDGET ESTIMATE FOR

Executive Dept.

Budget Form No. 1 (Rev, 2002}

{Office, Board, Commission, Departiment, Institution or Fund)

Indianapolis Public Transportation Corporation

Marion

{If City ,Town or Fire Protection District Budget, Enier Name)

For Calendar Year 2009

{lf Ceunty Budget, Enter County Name}

1. PERSONAL SERVICES
Salaries and Wages
100  Wages 176,645
176,645 176,645
Employee Benefits
120 Benefits 0
121 Retirement 0
125 Other Benefits 0
0
Other Personal Services 13,215
170 Payroll Taxes
13,215 13,513
Total Personal Services 190,158 180,158
2. SUPPLIES
Office Supplies
200 Pars 0
210  Office Supplies 7,000
7,000 5,000
Operating Supplies
220  Operating Supplies 5,000
230 Fuel 0
5,000 5,000
Repair and Maintenance Supplies 0
0
Other Supplies
240  Other Supplies 0
0
Total Supplies 12,000 10,600




e Total | Total
- ltems _Estimate: | -Estimate
3. OTHER SERVICES AND CHARGES
Professional Services
300 Professional Contracts 50,000
310 Coniract Services 2,000
315 Maintenance Contracts
52,000 52,000
Communication and Transportation
320 DPues and Subscripticns 50,000 50,000
330 Travel & Training 20,000 10,000
70,000 60,000
Printing and Advertising
340 Printing & Advertising 18,000
18,000 18,000
Insurance
360 [Insurance
0
Utility Services 0
0 0
Repairs and Maintenance 0
0 0
Rentals 0
0 0
Debt Service 0
0 0
Other Services and Charges
370 Other 12,800 2,000
12,000 2,000
Tot Total Other Services and Charges 152,000 132,000




e . Total _ Total
o ltems o Estimate  Estimate
4. CAPITAL QUTLAYS

Land 1]
0 0

Buildings 0
0 0

Improvements Other Than Butidings o]
0 0

Machinery and Equipment 0
0 0

Other Capital Outlays 4]
0 0

Total Capital Qutlays

TOTAL BUDGET ESTIMATE 354,158 332,158

{1} (We) hereby certify that the foregoing is a true and fair estimate of the necessary expense of the

Indianapolis Public Transportation Corporation
{Name of Office, Board, Commission, Department, Institution or Fundy)

for the calendar year 2009 for the purposes therein specified.

Dated this 24th day of July 2008

Signature and Title of Officer(s) or Depastment Head



Prescribed by the Department of Local Government Finance
Approved by State Board of Accounts
503 2009 49 8601

D YEAR €O TYPE K&y BUDGET ESTIMATE FOR

Marketing and Service Develoment

Budget Form No. 1 (Rev. 2002)

{Office, Board, Commission, Department, Inskifution or Fund)

Indlanapolis Public Transportation Corporation

Marion

{If City ,Town or Fire Protection District Budget, Eater Name)

For Calendar Year 2009

{if County Budget, Enter County Name)

1. PERSONAL SERVICES
Salaries and Wages
100 Wages 563,892 408,570
563,892 408,570
Employee Benefits
120 Benefits 0
121 Retirement Y
125  Other Benefits 4
0
QOther Personal Services
170 Payroll Taxes 43,138 31,256
43,138 31,256
Total Personat Services 607,030 439,826
2. SUPPLIES
Office Supplies
200 Pars
210 Office Supplies 4,000 3,000
4,000 3,000
Operating Supplies
220 Operating Supplies 436,180 423,007
23C  Fusl
436,180 423,007
Repair and Maintenance Supplies
Other Supplies
240  Other Supplies 0
0 0
Total Supplies 440,180 426,007




3. OTHER SERVICES AND CHARGES
Professional Services
300 Professional Contracts 0
310  Contract Services 532,002
315 Maintenance Contracts
532,002 552,002
Communication and Transportation
320 Dues and Subscriptions
330 Travel & Training
0 4]
Printing and Advertising
340 Printing & Advertising 310,000
310,000 310,000
insurance
360 [Insurance 0
0 0
Utility Services 0
0 0
Repalrs and Maintenance G
0 0
Rentals 0
0 4]
Debt Service 0
0 0
Other Services and Charges
370 Other (Commuter ChoiceVan Pool) 840,500 1,000,000
840,500 1,600,000
Total Other Services and Charges 1,682,502 1,862,002




1o Total
. -Esltimate
4. CAPITAL OUTLAYS

Land 0
0 0

Buildings 0
0 0

Improvements Other Than Buildings 0
&) 0

Machinery and Equipment 0
4] 0]

Other Capital Outlays ]
5 0

Total Capital Qutiays

TOTAL BUDGET ESTIMATE 2,729,712 2,727,835

Iy (We) hereby certify that the foregoing is a true and fair estimate of the necessary expense of the

Indianapolis Public Transportation Corporation
(Name of Office, Board, Commission, Depariment, Instituticn or Fund)

for the calendar year 2009 for the purposes therein specified.

Dated this  24th day of July 2008

Signature and Title of Officer(s) or Department Head



Prescribed by the Deparfment of Local Government Financa Budget Form No. 1 (Rev. 2002)
Approved by State Board of Accounts
503 2009 _ 490 _ 8001

o YEAR €O  TYPE  KEY BUDGET ESTIMATE FOR

Operations Dept.
(Office, Board, Commission, Depariment, Inslitution or Fund)

Indianapols Public Transportation Corporation Marion
(If City ,Tovm or Fire Protection District Budget, Enter Nama) ({If County Budget, Enter County Name)
For Calendar Year 2069
: Jotal
ltems:  § Estimate | #

1. PERSONAL SERVICES
Salaries and Wages
100 Woages 13,790,176

13,790,176 13,790,176

Employee Benefits
120 Benefits
121 Relirement

125 Other Benefits 103,000
103,000 103,000
Other Personal Services
170 Payroll Taxes 1,054,948
1,054,948 1,054,948
Total Personal Services 14,948,124 14,948,124
2, SUPPLIES
Office Supplies
200 Pans
210 Office Supplies 14,000 8,000
14,000 8,000
Operating Supplies
220 Operating Supplies 5,500
230 Fuel
§,500 5,500
Repair and Maintenance Supplies 0
1]
Other Supplies
240 Other Supplies 0
0

Total Supplies 19,500 13,500




3. OTHER SERVICES AND CHARGES
Professional Services
300 Professional Contracts 18,000 18,000
310  Contract Services 2,133,940 2,837,895
315 Maintenance Contracts
2,151,840 2,855,895
Communication and Transportation
320 Dues and Subscriptions 0
330  Travel & Training 0
0 Q
Printing and Advertising
340 Printing & Advertising 0
0 0
insurance
360 Insurance 0
1] 0
Utility Services 0
0 4]
Repairs and Maintenance 0
o] o]
Rentals 4]
0 1]
Debt Service 0
0 0
Other Services and Charges
370 Other 15,000
15,000 0
TotTotal Other Services and Charges 2,166,940 2,855,895




4. CAPITAL QUTLAYS
Land
0 Y
Buildings ¢]
0 0
Improvements Other Than Buildings 0
0 0
Machinery and Equipment 0
0 0
Other Capital Outlays 0
0 0
Total Capital Outlays
TOTAL BUDGET ESTIMATE 17,134,564 17,817,519

{1) {(We) hereby certify that the foregeoing is a true and fair estimate of the necessary expense of the

Indianapolis Public Transportation Corporation
(Name of Office, Board, Commission, Department, Institution or Fund)

for the calendar year 2008 for the purposes therein specified.

Dated this  24th day of July 2008

Signature and Title of Officer(s} or Department Head



Proscribed by the Dapadmeant of Local Gevernment Finance Budgel Form No. 1 (Rev. 2002)
Approved by State Board of Accounts

_S03 ra009 49 8001
6 YEAR €O TYPE  KEY BUDGET ESTIMATE FOR

Flexible Services Dept.
{Office, Board, Commission, Department, Insthution or Fund)

Indlanapolis Public Transportation Corporation Marion
{If City ,Town or Fire Protection District Budget, Enter Name) {if County Budget, Enter County Name)
For Calendar Year 2009
1. PERSONAL SERVICES
Salarles and Wages
100  Wages 249,084
249,084 248,084
Employee Benefits
120 Benefits
121 Retirement
125  Other Benefits
Other Personal Services
170  Payroll Taxes 18,055
19,055 18,055
Total Personal Services 268,139 268,139
2. SUPPLIES
Office Supplies
200 Parts
210 Office Supplies 3,000 2,000
3,000 2,000
Qperating Supplies i
220 Operating Supplies
230 Fuel 5,000 5,000
5,000 5,000
Repair and Maintenance Supplies
0 0
Cther Supplies
240  Other Supplies 0
0 0
Total Supplies 8,000 7,000




= = Totalo
Jtems - | Estimate
3. OTHER SERVICES AND CHARGES
Professicnal Services
300 Professional Contracts 9,351,230 9,063,008
310 Contract Services
315 Maintenance Contracls
9,351,230 9,063,008
Communication and Transportation
32¢ Dues and Subscriptions 0
330 Travel & Training 4]
0 0
Printing and Advertising
340  Printing & Advertising 0
0 0
Insurance
360 Insurance 0
0 0
Utility Services 0
0 0
Repairs and Maintenance Q
0 0
Rentals 0
0 0
Debt Service 0
0 [
Other Services and Charges
370 Other 40,000 0
10,000 0
Total Other Services and Charges 9,361,230 9,063,008




Total
Estimate_
4. CAPITAL OUTLAYS
Land

8]
0 0

Buildings 0
5] 0

Improvements Other Than Buildings [
0 0

Machinery and Equipment 0
0 0

Other Capital Qutlays 0
Total Gapital Outlays 0 0
TOTAL BUDGET ESTIMATE 9,637,369 9,338,147

(I} (We) hereby certify that the foregoing is a true and fair estimate of the necessary expense of the

Indianapolis Public Transportation Corporation
(Name of Office, Board, Commission, Department, Institution or Fund)

for the calendar year 2009 for the purposes therein specified.

Dated this  24th day of July 2008

Signature and Title of Officer{s} or Department Head



Prescribed by the Depariment of Local Government Finance Budge? Form No. 1 (Rev. 2002}
Approved by State Board of Accounts
503 "2009 49 8001

D YEAR CO  TYPE  KEY BUDGET ESTIMATE FOR

Maintenance and Fagility Management Dapt.
{Office, Beard, Commission, Department, Institution or Fund)

indianapolis Public Transportation Gorporaticn Marion
(If City ,Town or Fire Protection District Budget, Enter Name) (If County Budget, Enter County Name) -
For Calendar Year 2009
 Hems -

1. PERSONAL SERVICES
Salaries and Wages
100  Wages 3,303,069

3,303,069 3,303,089

Employee Benefits
120 Benefits
121 Retirement

125 Qther Benefils 43,325
Cther Personal Services 43,325 43,3256
170  Payroll Taxes 252,685
252,685 252,685
Total Personal Services 3,599,079 3,598,079
2, SUPPLIES
Office Supplies
200 Pans 2,978,000 2,978,000
210 Office Supplies 3,500 2,000

2,981,500 2,980,000

Qperating Supplies
220 Operating Supplies 37,000 28,000
230 Fuel 7,263,000 5,913,000

7,300,000 5,841,000

Repair and Maintenance Supplies

Other Supplies
240 Other Supplies

Total Supplies 10,281,500 8,921,000




3. OTHER SERVICES AND CHARGES
Professional Services
300 Professional Contracts 0
310  Contract Services 420,500
316 Maintenance Contracts
420,500 420,500
Communication and Transportation
320 Dues and Subscriptions 0
33¢  Travel & Training 0
Q 4]
Printing and Advertising
340 Printing & Advertising 0
0 ]
Insurance
360 Insurance 0
o] 0
Utility Services
350 Uilities 950,000
950,000 950,000
Repairs and Maintenance
Rentals 0
0 0
Debht Service 0
1] 0
Cther Services and Charges
370 Other 3,000 0
3,000 0
TotTotal Other Services and Charges 1,373,508 1,370,500




4. CAPITAL OUTLAYS

Land 0
0 0

Buildings 0
0 0

Improvements Other Than Buildings [
0 Y

Machinery and Equipment 0
0 0

QOther Capital Outlays 0
Totat Capital Outlays 0 0
TOTAL BUDGET ESTIMATE 15,254,079 13,880,579

() (We) hereby certify that the foregaing is a true and fair estimate of the necessary expense of the

Indianapolis Public Transportation Corporation
(Name of Office, Board, Comimission, Department, institution or Fund}

for the calendar year 2009 for the purposes therein specified.

Dated this 24th day of July 2008

Signature and Title of Officer(s) or Depariment Head



Preseribed by the Department of Locs! Government Finance Budget Form Na. § (Rev. 2002)
Approved by State Board of Aceounts
503 2003 48 8009

1 YEAR €O TYPE  KeY BUDGET ESTIMATE FOR

Administrative Services Dept.
(Office, Board, Commission, Department, Institution or Fund}

Indianapolis Public Transportation Corporation Marion
(If City ,Town or Fire Protection District Budget, Enter Name) (If County Budget, Enter County Name)
For Calendar Year 2009

1. PERSONAL SERVICES
Salaries and Wages

100 Wages 1,912,385
1,912,385 1,912,386
Employee Benefits
120 Benefits 5,568,918 4,917,626
121 Retirement 786,000 785,000
125  (Hher Benefits 86,000 86,000

6,439,918 5,788,626

Other Personal Services

170  Payioll Taxes 146,297
146,297 146,297
Total Personal Services 8,498,600 7,847,308
2, SUPPLIES
Office Supplies
2006  Pars 46,000 46,000
210 Office Supplies 37,000 32,000
83,000 78,000
QOperating Supplies
220 OQperating Supplies £7,000
230 Fuel
67,000 67,000

Repair and Maintenance Supplies

Other Supplies
240 Other Supplies

Total Supplies 160,000 145,000




3. OTHER SERVICES AND CHARGES
Professional Services
300 Professionat Confracls

371,000

310 Confract Services

880,000

315 Maintenance Contracts

Communication and Transportation
320 Dues and Subscriptions

3,000

330 Travel & Training

12,600

1,261,000

16,600

1,251,000

15,500

Printing and Advertising
340 Printing & Advertising

81,000

81,000

81,000

Insurance
360  Insurance

1,435,000

1,435,000

1,435,000

Utilities
__ 355 Telephone

70,000

70,000

70,000

Repairs and Maintenance

Rentals

Deabt Service

Other Services and Charges
370 Other

401,000

401,000

387,100

387,100

Total Other Services and Charges

3,253,500

3,238,600




~ T Total
< Hems | Estimate
4. CAPITAL OUTLAYS
Land
0 0
Buildings
0 [
improvements Other Than Buildings
[ 0
Machinery and Equipment
0 0
Other Capitaf Qutlays
Total Capital Outlays 0 0
TOTAL BUDGET ESTIMATE 11,902,100 11,231,908

{l} {We) hereby certify that the foregoing is a true and fair estimate of the necessary expense of the

indianapolis Public Transportation Corporation

{Name of Office, Board, Commission, Bepartment, Institufion or Fund}

for the calendar year 2009 for the purposes therein specified.

Dated this ~ 24th day of July 2008

Signature and Titfe of Officer(s} or Department Head



Debt Services
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Preseribad by State 3oard of Astoaris.
Approued by Stats Board of Avegrirts

508

D

CITY, TOWN, FiRE, PROT. DISTR.

2009
YEAR

43 3

2080
co TYPE

KEY

€ty 8 Toun Bodget Forms No. 2 Rev. 2002

Marion COUNTY, IND.
ESTIMATE OF MISCELLANEOUS REVENUES - Debt Service
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES
2,008

FOR USE I PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED, YEAR 2004

OTHER TAXES:

0201
0z02
0203
0204
0212
o217
0207
Q206

LICENSES AND PERMITS:

3101
3102

ESTIMATE AMOUNTS TO BE REGEVED

Financial Insttutions Tax

Licensa Excisa Tax 113,594

CAGHT Cerlified Shares

CAGIT Property Tax Replacement Credit

County Option Income Tax (COIM)

CVET Commercia! Excise Tax 9,604

9,604

Wheeltax

Surlax

Dog Ucenses

Cabls TV

3201

Building Perrits

3202

INTERGOVERNMENTAL REVENUE:

1124
1300
1359
§417
501
1502
1503
1504
1505
1506
1500

CHARGES FOR SERVICES:

2208
2705

FINES AND FORFEITURES:

410%
4104

RMISCELLANEQUS REVENUES

g1c0
6200
6500

OTHER FINANCING SOURCES:

5201
5202
5206
2725

Streeland Curb Cut Permits

Federal Matching Funds (PM)

Federal Payments in Lisu of Taxes

Mateor Vehicle Highway Distributions

Logal Road and Street

Liquor Excise Tax Disbibutions

Alcoholc Beverage Gallenage Tax Distribution

Chgarette Tax Distributions - General

Cigarelta Tax to CCIF

Cigaretie Tax - Fire Pension Fund

Cigarelie Tax - Police Pension Fund

State Paymentin Ueu of Taxes

Fire Protection Contracts

Contractual Senice Speadway 18,090

18,090

Court Docket Fees

Ordinance Viclations

Intarest of bvestments

Rental Property

Nan-identfied (Miscellaneous)

Transfer From Parking Mater Fund

Trenster From CCIF

Tranfer From

Transportation Recelpts

895%

Total Golumns Aand B 150,166

150,166

Line 84

iine 8B

NOTE:

Col. Afs for the perod from July 1 to December 31 ofthe presant year.
Cel. Bk for the peted from January 1 {o December 31 of the ceming year.
Cols. X ere resanved for the Stale Board of Tax Commissioners adjustments.

{CAGIT) means County Adiusted Gross Income Tax.



{Rev. 06-04)

Department of Local Government Finance
2009 Debt Service Worksheet - Civil

Indianapolis Public Transportation Corporation Marion
{Unit Name) (County)

Fund Name: Debt Service
Please use a separate debt service worksheet for each debt service fund.

Enter all debt payments anticipated by the unit in the time periods from 7-1-08 to 12-31-08. Payments from 01-01-09

to 12-30-0% must be adopted on Budget Form 4B and supported by an amortization schedules. The DLGF will not increase the debt
service levy to accommodate 2009 payments. Each listed debt must have an amortization schedule attached and include frustee
fees, if applicable. The debt service levy will be based upon those payments as scheduled and indicated on the amortization
schedule unless other documentation is provided. Attach the completed worksheet and documentation otais the annuat budget
upon filing with ihe county auditor.

Line 2 Line 4 Line 11
(7-1-08 to 12-31-08) (1-1-09 to 12-31-09) (1-1-10 1o 8-30-10)
Name of Issue ~ Due - Amount | | D Ammour .
6/30/2009 $89,541
Incarec afier 1231837 (v) N | 12/31/2008 393,478 12/31/2009 $89,541 $0
indianapolis Public
Fransporation Corporation
Series 2000C 12/31/2008 $225,000 1213172008 275,000 $0
Incured afier 12/31/832 (¥} N 6/30/2009 $193,661 $0
Indianapolis Public
Transperation Corporation
Series 1999 12/31/2008 $215 411 12/31/2009 $193,661 $0
12/3172008 870,000 1213112009 $905,000
Incurred after 12/31/837 Y N $0
30
incurred after 12/31/832 Y N $0
Trusiee Fee 12/31/2008 $5,000 12/31/2009 $5,000 $0
Incursd after 12/31/837 Y N $0 $0 $0
$0 $0 30
Incurred after 12/31/837 Y N
Totals Line 2 1,408,882 Line1 $1,751,404 Line 11 $0
Additional appropriations 50
For Lease payments shown above, do the holdings corporations have sufficient balances to retire the debt? Y N

Wainger. ELe_

Wayne Oteh&ad Controller




INDIANAPOLIS PUBLIC TRANSPORTION CORPORATION
GENERAL OBLIGATION BONDS OF 2002

$3.000,000
DEBT SERVICE SCHEDULE
Date Pringipal Coupon Titerest Total FISCAL TOTAH
12/18/2002 - - - E
1/10/2003 - - $12,246.31 $12,946.31 $12,946.31
7/10/2003 B 105,924.38 105,924.38 E
1/10/2504 - - 105,924.38 105,924.38 211,848.76
T/10/2004 - - 105,924.38 105,924.38 o
171072005 £230,000.60 2.250% 105,924.38 33592438 441,848.76
1072005 - - 103,3356.88 103,336.88 E
£/10/2006 230,000.00 2.600% 103,336.88 333,3360.38 436,673.76
1512006 - - 100,346.88 100,346.88 g
1/80/2007 225,000.00 3.000% 100,346.88 325346.88 425,693.760
FH10/2007 - - 56,971.88 %6,971.88 E
1/10/2008 215,000.00 3.250% 96,971.88 311,971.88 408,943.76
1072008 - - 93,478.13 93,478.13 E
1/10/200% 225,000.00 3.500% 9347813 318.478.13 411,956.26
CwigREee e e B0 R0 e
0010 07500000 55 3700% £9.540.63 164.540.63 451.081.26
1072010 - - £4,453.13 £84,453.13 E
1/10/2611 300,000.00 3.900% 84,453.13 384,453.13 468,900.26
10/2011 - - 78,603.13 78,603,13 L
1/10/2012 300,000.00 4.000% 78,603.13 378,603.13 457,206.26
741072012 - - 72,603.13 72,603.13 E
1/10/2013 280,000.00 4.160% 72,603.13 352,603.13 425,206.26
7/10/2013 . B 66,863.13 66,863.13 E
1/16/2014 275,000.00 4350% 66,863.13 341,863,013 308,726.26
71102014 - - 60,881.88 60,881.88 -
31012015 265,000.00 4.450% 60,881.88 325881.38 386,763.76
HI0/2013 - - 54,985.63 54,985.63 E
1/10/2016 305,600.00 4.550% 54,985.63 355,985.63 414,971.26
7/10/2016 “ . 48,046.88 48,046.88 E
1/10/2017 1,875,600.00 5.125% 48,4688 1,923,046.88 1,971,093.76
Total $5,000,000.00 $2,336,866.45 $7,336,866.45
YIELD STATISTICS
Bond Year Dollars $51,025.56
Average Life 10.205 Years
Average Coupon 4.5797962%
Net Interest Cost (N 1C}) 4.551105%%
True Interest Cost (TIC) +4.4983059%%
Bond Yield for Arbitrage Purposes 4.3666190%

All inclusive Cost {AIC)

4.8434825%



22-Jun-99 12:32 pm Prepared by Loop Capital Markets, LLC

BOND DEBT SERVICE

Indianapolis Local Public Improvement Bond Bank

Insured Series 1999 (Ref)

\ Anngal Debt
Pen.od Service
Ending - :

Principal Coupon Interest Debt Service
5/11/1999
7HH1999 185,221.44 185,221.44
1/10/2000 336,766,235 336,766.25 521,987.69
77102000 336,766.25 336,766.25
1/10/2001 625,000 3.650% 336.766.25 961.766.25 1,298,532.50
71072001 325,360.00 325,360.00
1/10/2002 665,000 3.756% 325,360.00 990,360.00 1,315,720.00
7/10/2002 312,891.25 312,891.25
1/10/2003 716,000 3.850% 312,801.25 [,022,891.25 1,335,782.50
7/10/2003 299,223.75 299,223,735
01/10/2004 750,000 3.950% 29922375 1.049,223.75 1,348,447.50
F/E0/2004 284.411.25 284,411,235
1/10/20G5 585,000 5.000% 284411.25 869,411,253 1.153,822.50
7/10/2005 269,786.25 269,786.25
1/10/2006 650,000 3.000% 269,786.25 919,786.25 1,189,572,50
7/10/2006 253,536.23 253,536.25
1/10/2007 720.000 5.000% 253.536.23 973,536.25 1,227,072.50
7/10/20607 235,536.25 235,536.25
1/10/2008 805,000 5.000% 235,536.25 1,040,536.25 1,276,072.50
7/10/2008 215411.25 215411.25
1/10/2009 870,000 5.000% 21541125 1,085,411.25 1,300,822.50
7102009 - e ._ e . __19
17102010 905,000 4500% - . 193,6612: 1,098,66
7/10/2010 173,298.75 173,298.75
1/80/2011 960,000 4.500% 173,298.75 [,133,298.75 1,306,597.50
71072011 151,698.75 151,698.75
171072012 1,045,000 4.600% 151.698.75 1,196,698.75 1,348,397.50
711072012 127,663.75 127,663.75
1/16/2013 1.155,000 4.700% 127,663.75 1,282,663.75 1,410.327.50
7/10/2013 100,521.25 100,521.25
1/10/2014 1,260,000 4.800% 100,521.25 1.360,521.25 1,461.042,50
7/10/2014 70,281.25 70,281.25
[/10/2015 1.375.000 4.950% 70,281.25 1,445,281.25 1,515,562.50
/1072015 36.250.00 36,250.00
1/10/2016 1,450,000 5.000% 36,250.00 1,486,250.00 1,522,500.00
14,530.000 7,294,582 69 21,824,582.69  21,824,582.69

Page 8
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Prescribed by the Department of Local Government Finance

Approved by State Board of Accounts

564 2000 _48 3 8080
D YEAR 0 TYFE KEY

BUDGET ESTIMATE FOR

Debt Service

Budget Form No. { (Rev. 1883)

(Office, Board, Commission, Department, Instiution or Fund)

Indianapolis Puhlic Transportation Corporation

Marion

{If City ,Town or Fire Protection District Budget, Enter Name)

For Calendar Year 2009

{if County Budget, Enter County Name)

1. PERSONAL SERVICES
Salaries and Wages
100 Wages

Employee Benefits
120 Benefits

121  Retirement

125  Other Benefits

Other Personat Services
170 Payroll Taxes

Total Personal Services

2. SUPPLIES
Office Supplies
200 Parts

210 Office Supplies

Operating Supplies
220 Operating Supplies

230 Fuel

Repair and Maintenance Supplies

Other Supplies
240 Other Supplies

Total Supplies




3. OTHER SERVICES AND CHARGES
Professional Services
300 Professional Contracts
310 Coniract Services
315 Maintenance Coniracis

Communication and Transporiation
320 Dues and Subscriptions
330 TTrave! & Training

Printing and Advertising
340  Printing & Adverlising

Insurance
360 Insurance

Utility Services

Repairs and Maintenance

Rentals
Debt Service
1998 Bonds 905,000
1999 Bond Interest 387,324
2002 Bonds 275,000
2002 Bond Interest 179,080
Trustee Fees 5,000
Other Services and Charges 1,751,404 | 1,751,404 | 1,751,404

Total Other Services and Charges 4,751,404




4. CAPITAL QUTLAYS
Land

Buildings

Improvements Other Than Buildings

Machinery and Equipment

Other Capital Outlays

Total Capital Qutlays
TOTAL BUDGET ESTIMATE

o

0

1,751,404

1,751,404

{1y (We) hereby certify that the foregeing is a true and fair estimate of the necessary expense of the

Indianapolis Public Transportation Corporation

{Name of Office, Board, Commission, Department, Institution of Fund)

for the calendar year 2009 for the purposes therein specified.

Dated this 24th of July 2008

Signature and Title of Officer(s) or Department Head



Cumulative Fund



00100 008070 Auadoud eigexe,, jo siEj[oQ PeJpUN BUG YaRE uo SjeY XeL jeN Ll

000°00¢'S a00‘cor's FOSIEY 59 of junawy jen 9
1#Epng jueLng o) paliddy pung ss00x3 AAST S

000‘00%'S 000°00°¢ {z) auj] Wou TL U APEP) ART] XV AS O2SIVY 38 OL INNOWY 13N 1

XE1 UOlIdC (820" WoJ} Ypald Juowadejdey xe) Adedeig ¢

000°'00F'S 000°00%'S (L} PuT O} 58U ppe) AnB| X2} AQ RBSIEI AG 0] IUROUIY 7).
orL'sgL'tl obL's8L1L {poyed swes Joj)

BNUOAB) SNORUTIBOS[W S28) 0 BUN[" O 1 AJBnLE BSUBCXY Jo 5560X0 U) Jou) soueleq Bunriedo )

Qwh.mmm_wn c.vﬁ.mwmnm. {5 Wou} g Ul 19NPap} tepdk Bulwest| Jo LG Jotierag o) sasuedxe Joj pasind o9 0} Junowe 1a ‘gl

161'585'5) £162'685'G1 {ag pue o' /'9 saul; pPE) SANA TYLOL 6
622'080'y 628°080°% 7 uuo3 JABRNG @ UWROD BIL G
TTL'VES T Pee 7 w04 pBphg v ulmiop oL B

(8N4 ua snpeUDs)

1eak Butuoou! jo |E Jequiscag] o} Jeed JWesald (6 | ANF PRAIIDEI 94 0] BNUBASI SNODUEBKRISY ‘g

GIECEL'Y SIS CEL'Y (uelsemies Jaquadog) Juok wuesasd ‘perosion aq o) SeXEL L
rhw.w\um_ 9 vhw,whmnw {sjusunseaut ysed Bupnau} 4ok uosaud jo Jeed Juesasd Jo O eunp 'eauB(Eq UseR lemoy g

ANTTXYL QISCdOHd NYHL ¥IHLG STOUNOS WOYA G3AIZOTY 38 OL UNY ONYH NO SONNE

1500022 250°002°L {av PUB By G 2 | S6UIPPE) PONDel SONNA TYLOL S
20R JUasRid jo | § Jaquiasag Aq plededion g

£ 10 g saul Ul pepnjowl )0l pied 8G 01 8

sugo; Arjodwie) Bupueising ¢

12k Jueseid Jo |§ 1egwaag o 4 | AT BpEt 59 0} Alesseoell UoRELdoITNE [BUCHIPPY ¢

250'008'¢ 150'008°E popuadxeur;
uop=udosdde wey SRR AG ¢} JLSA JUBSEIT O | JOGUIAsRE OF | AP ‘seunypusdxe AlesseoaN ‘Z
000°00%'E

QOO.QO.V.M 04 Buiiosul Joy eleLUse 196png |Blo], *|

uz_..h.m__..znoﬁ.%.... . B | HYEA ONINDONI HO 1SLE M38N)30 Ol SASNTIXE YO 01
(@3HsMdNd 38 0L LONJ
('uoneudoadde ue Jo a1l XB] B SBYYa Salinbal jUY) puUny Ydea Jof patedald aq o] SI wuo) sy )
000°000'000"FE NOILYNIVA J3SS3SSY L3N uojepodsuel | ySuell aAREINWNG  ANMA
USHEIN ALNNOD "diog) uonepodsuel | oang SOGEUBIRU]  LINM DNIXY.L
31V Xv.1 d3S0d0dd - LINJNALYLS TVIONVNIL - A1VINILST 13Dang
A3 dAL Q2 HY3A ai
0603 € 14 6002 £05

SIUN0DY JO pleog Aels Ag pasouddy
{200z A0u) 8-+ wiaz iobpng SIUN030Y JO PIB0T alels Ag poquoseld




Praseribed by State Board of Accounts

Approved by State Baard of Accounts

506
1D

cITY,

12009 49 3
YEAR CO TYPE

8080
KEY

TOWN, FIRE, PROT. DISTR.

Indianapalis Public Transportation Corporation, Marion

City & Town Budget Form No. 2 {Rev. 2002)
Boyca Farms Systems 1-800-332-8702

COUNTY, IND.

ESTIMATE OF MISCELLANEOQUS REVENUES - GENERAL FUND
FROM SQURCES OTHER THAN GENERAL PROPERTY TAXES
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED, YEAR 20 2,009

OTHER TAXES:

0201
0262
0203
0204
0212
0217
0207
0208

Intangibles Tax

License Excise Tax

CAGIT Ceriified Shares

CAGIT Property Tax Replacement Credit
County Oplicn Income Tax (COIT)

CVET Commercial Excise Tax

Wheeltax

Surtax

Late Tax Distribution Receivable for 2007

LICENSES AND PERMITS:

3101
3102

(=]
L1
=

3202

Dog Licenses
Cable TV

Building Permits

Street and Curb Ciut Permits

INTERGOVERNMENTAL REVENUE:

1121
1300
1399
1417
1801
1502
1503
1504
1505
506
€00

Federal Matching Funds (PM)
Federal Payments in Lieu of Taxes
Moter Vehicie Highway Distribulio
Lccal Road and Sireet

Liguor Excise Tax Distributions
Alcoholic Beverage Gallonage Tax Distribution
Cigarette Tax Distributions - General

Cigareite Tax to CCIF

Cigarette Tax - Fire Pension Fund

Cigarette Tax - Police Pensior Fund

State Payment in Lieu of Taxes

PMTF

CHARGES FOR SERVICES:

2208
2501
2705
2725
2728

Fire Protection Contracts

Dog Pound Receipts

City Contract

Transportation Receipls {f Speedway
Route Guarantees

FINES AND FORFEITURES:

4101
4104

Court Docket Fees
Ordinance Violations

MISCELLANEQUS REVENUES

6100
6200
5400
6500

OTHE
8201
5202
5208
2725

9889

Interest of Investments

Rental Property

Advertising

MNon-ldentified (Miscellaneous)

R FINANCING SOURCES:
TFransfer From Parking Meter Fund
Transfer From CCIF
Tranfer From ____ City
Transportation Receipts

Total Columns A and B

= ESTIMATE AMOUNTS TO BE RECEVED

A
1-Jut-08
o
31-Dec-08

X B
1-Jan-08
te
H-Lec-09

3,746,107

334,722

4,080,829

NOTE

1 Col, A is for the peried from July 1 1o December 31 of the present year.

Col. B is for the pericd from January 1 to December 31 of the incoming year.
Cols. X are reserved for the State Board of Tax Commissioners adjustments.
(CAGIT) means County Adjusted Gross Income Tax,
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Prescribad by the Department of Local Government Finance

Approved by State Board of Accounts

_503 2003 48 8090
[[2] YEAR co TYPE KEY

BUDGET ESTIMATE FOR

Administrative

Budget Form No. 1 (Rev. 2002)

(Office, Board, Commission, Cepartment, Institution or Fund)

Indlanapolis Pubtic Transporiation Corporation

Marion

(If City ,Town or Fire Protection District Budget, Enter Name)

For Calendar Year 2009

(If County Budget, Enter County Name)

1. PERSONAL SERVICES
Salaries and Wages
100 Wages

Employee Benefits
120  Benefits

121  Retirement

125 Other Benefits

QOther Perscnal Services
170 Payroll Taxes

Total Personal Services

2. SUPPLIES
Office Supplies
200 Parts

210 Office Supplies

Operating Supplies
220 Operating Supplies

230 Fuel

Rapair and Maintenance Supplies

Other Supplies
240  Other Supplies

Total Supplies




5 g Total - Total: =
itoms’ Estimate Estimate

3. OTHER SERVICES AND CHARGES
Professional Services
300 Professional Coniracts
310 Contract Services
315 Maintenance Contracts

Communication and Transportation
320 Dues and Subscriptions
330  Travel & Training

Printing and Advertising
340 Printing & Advertising
347  Promotion

Insurance
360 Insurance

Utility Services

Repairs and Maintenance

Rentals

Debt Service

Other Services and Charges

Total Other Services and Charges 0




4. CAPITAL OUTLAYS
Land

Buildings

Improvements Other Than Buildings

Machinery and Equipment

Other Capital Qutlays 3,400,000

3,400,000

Total Capital Outlays 3,400,000
TOTAL BUDGET ESTIMATE

3,400,000
3,400,000

{1} (We} hereby certify that the foregoing is a {rue and fair eslimate of the necessary expanse of the

Indianapolis Public Transportation Corporation

(Name of Office, Board, Commissicn, Department, Institution or Fund)

for the calendar year 2009 for the purposes therein specified.

Dated this 24th Of July 2008

Signature and Title of Cfficer(s) or Department Head



Capital Grants
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Preserbid by 422 Board of Accoch
Appraved by State Board of Accocts

§06

CITY, TOWN, FIRE, PROT. DISTR.

2008 49 3 4002

City & Town Budget Form Na. 2 (Rev. 2002}

indianapolis Public Transportation Corporation, Marion

ESTIMATE OF MISCELLANEOUS REVENUES - CAPITAL GRANT PROJECTS FUND
FRCM SQURCES OTHER THAN GENERAL PROPERTY TAXES
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TQ BE RAISED, YEAR 2002

OTHER TAXES:

0z01
202
0203
0204
0212
0217
0207
0208

Financial Institutions Tax

License Excise Tax

CAGIT Cerlified Shares

CAGIT Property Tax Replacement Credit
Counly QOption incoma Tax {COIT)
CVET Commerciat Excise Tax

Wheeltax

Surlax

LICENSES AND PERMITS:

3101
3102

3201

az02

Dog Licenses
Cable TV

Building Permits

Street and Curb Cut Pemmits

INTERGOVERNMENTAL REVENUE:

itz
1300
1399
1497
1501
1502
1503
1504
1505
1508
1600

Federa! Matching Funds

Federal Payments in Lieu of Taxes

Motor Vehicle Highway Distributions

Local Road and Street

Liquor Excise Tax Distributions

Alcohofic Beverage Gaflonaga Tax Distribution
Clgarette Tax Distributions - General
Cigarette Tax to CCIF

Cigaretta Tax - Fire Pansion Fund

Cigarette Tax - Pelice Pansion Fund

State Payment in Lieu of Taxes

CHARGES FOR SERVICES:

2206
2501

Fire Protection Contracls

Deg Pound Receipts

FINES AND FORFEITURES:

4101
4104

Court Docket Fees

COUNTY, IND.

STIMATE AMGUNTS TO BE RECEIVE
=

B
1Jan-09
to
31-Dec0d

37,078,653

1,375,000

Ordinance Violations

MISCELLANECUS REVENUES

6100
6200
6500

Interest of investments

Rental Property

Norr-ldentified {Miscellaneous)

OTHER FINANCING SOURCES:

5201
5202
5208
2725

9990

Transfer From Parking Meter Fund

Transfer From CCIF

Tranfer From

Transportation Receipts

Tolat Columns Aand B

37,078,653

1,375,000

Ling 8A

Line 83

NOTE:

Col. A is for the periad from July 1 to December 31 of the present year.

Col. B is for the period from January 1 to Decembar 31 of the incoming year.
Cols. X are raserved for the State Board of Tax Commissioners adjustments.
{CAGIT) means County Adjusted Gross income Tax
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Presoribed by tha Bspartment of Local Governmant Finance Budgst Form Mo. +{Rev. 1835}
Approved by State Board of Accaunts
503 2008 43 0002

D YEAR ©O  TYPE  KEY BUDGET ESTIMATE FOR

Capltal Grants Projects
(Offics, Beard, Commissicn, Department, Institutien or Fund)
Indianapolis Public Transportation Corporation Marion
(1 City . Town or Fire Protection Dislrict Budgel, Enter Name) (if County Budget, Enter County Name)
For Calendar Year 2009

1. PERSONAL SERVICES

Salaries and Wages
100 Wages

Employee Benefits
120 Benefts
121 Retirement
125 Gther Benefils

Other Personal Services
170 Payroll Taxes

0
Total Personat Services [4] [\]
2. SUPPLIES
Cffice Supplies
200 Paris

210 Cffice Supplies

Onperating Sepplies
220 Operating Supplies
230 Fuel

Repair and Maintenance Supplies

Cther Supplies
240 Other Supplies

Total Supplies 0 0




3. OTHER SERVICES AND CHARGES
Professional Services
300 Professional Contracts
310 Contract Senvices
315 Maintenance Contracts

Communication and Transportation
320 Dues and Subscriptions
330 Travel & Training

Printing and Advertising
340 Printing & Advertising

Insurance
360 Insurance

Utility Services

Repairs and Maintenance

Rentals

Debt Service

Other Services and Charges

Total Other Services and Charges




4. CAPITAL OUTLAYS
Land

Total. |

...Estfl"hét’e_ 5. L

Brildings

Improvements Other Than Buildings

Machinery and Equipment

1,375,000

4,376,000

Other Capltal Outfays

Total Capital Qutlays
TOTAL BUDGET ESTIMATE

1,375,000

1,375,000

(1) (We) hereby cerlify that the foregoing is a true and fair estimate of the necessary expense of the

Indianapolis Public Transporiation Corporation

{Name of Office, Board, Commission, Departmen, institution or Fund)

for the calendar year 2009 for the purposes therein specified.

Date  24th day of July 2008

Signature and Title of Officer(s) or Depariment Haad
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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
Fiscal Ordinance No. 2008-02

A FISCAL ORDINANCE approving the Transfer additional (increases) and decreases in
appropriation for the General Fund for the calendar year ending December 31, 2008. These
changes are in response to the needs of INDIANAPOLIS PUBLIC TRANSPORTATION
CORPORATION and re-allocated Division and Department for usage for 2008.

WHEREAS, the Controller of IPTC has represented and the Board of IPTC now finds that the
following changes and realignment in the funds departments and character are required:

GENERAL FUND
EXECUTIVE
10006 Personal Services Increase 8,437
30000 Other Services & Charges Increase 14,600
Subtotal 22,437
Marketing and Service
10000 Personal Service Increase 37,230
20000 Supplies Increase 19,560
Subtotal 56,730
ADMINISTRATIVE DEPARTMENT
20000 Supplies Increase 2,000
Subtotal 2,000
MAINTENANCE DEPARTMENT
3G000 Other Services & Charges Increase 5,240
Subtotal 5,240
FLEXIBLE SERVICES DEPARTMENT
10030 Personal Services Increase 127,758
20000 Supplies Increase 177,100

Subtotal 304,858

NET INCREASES IN GENERAL FUND § Total Increase 391,265



Page 2

EXECUTIVE DEPARTMENT
20000 Supplies Decrease 10,600
Subtotal 10,000

MARKETING DEPARTMENT

30009 Other Services & Charges Decrease 253,000
Subtotal 253,000

ADMINISTRATIVE DEPARTMENT

10000 Perscnal Service Decrease 383,251

30000 Other Services & Charge Decrease 361,300
Subtotal 744,551

OPERATIONS DEPARTMENT

10000 Personal Service Decrease 29.070

20000 Supplies Decrease 5,000

36006 Other Service & Charges Decrease 286.934
Subtotal 321,604

FLEXIBLE SERVICES DEPARTMENT

36000 Other Services & Charges Decrease 55,000

Subtotal 55,000

MAINTENANCE DEPARTMENT

10000 Personal Service Decrease 2,341

20000 Supplies Decrease 324,230

Subtotal 326,571

NET DECREASES IN GENERAL FUND 8 Total Decrease 1,710,126

NET DECREASES IN REVENUES $ Total Decrease 1,318,861

Grand Net Total 0

NOW, THEREFORE, BE IT ORDAINED BY THE INDIANAPOLIS PUBLIC
TRANSPORTATION CORPORATION:

SECTION 1, The IPTC will make the changes in the appropriations as given above.

SECTION 2. The ordinance shall be effective immediately and in accordance with all laws
pertaining thereto,



Page 3

The board will meet in the offices of the Board, located at 1501 West Washington Street,
Indianapolis, Indiana, at the hour of 5:00 p.m. (local time) on August 14, 2008 to conduct a
public meeting on this Ordinance.

BOARD OF DIRECTORS, INDIANAPOLIS PUBLIC TRANSPORTATION
CORPORATION INDYGO
Aye Nay

Dennis E. Faulkenberg, Chair .

Tommie L. Jones, Vice Chair

Gary F., Hentschel, Treas/Sec

Danny M. Crenshaw

Andrew Klineman

Gregory A. Bedan

Alan Rowland




INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
RESOLUTION 2008 — 03

Notice to Taxpayers of Hearing on Proposed Appeal for an increase to the Maximum Levy
(Under Indiana Code 6-1.1-18.5-16)

BE IT RESOLVED by the board of Directors of Indianapolis Public Transportation Corporation
of Marion County, Indiana, that a need now exists for the establishment of an increase in the
Maximum Levy for the following purposes:

"For all uses as set out in IC 36-9-4-48”

BE IT FURTHER RESOLVED that this Board will adhere to the statutory notice provisions
stating:

“A political subdivision may, in its discretion, publish public notices in a qualified publication or
additional newspapers to provide supplementary notification to the public. The cost of publishing
supplementary notification is a proper expenditure of the political subdivision.”

Indiana Code 6-1.1-41. The proposed fund will not exceed $ 0.0003 (to raise the sum of
$1,047,369) on each $100 of assessed valuation. Said tax rate will be levied beginning with taxes
for 2008 payable 2009.

BE IT FURTHER RESOLVED that proofs of publication of the public hearing held on the 14th
day of August, 2008, and a certified copy of this resolution be submitted to the Department of
Local Government Finance of the State of Indiana as provided by law.

Said Appeal is subject to the approval of the Department of Local Government Finance.

DULY ADOPTED by the following vote of members of said BOARD OF DIRECTORS of the
INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION, this 14™ day of August
2008.

YEA : Ry, NSRS
ennis Faulkenberg, Chair Gn egory Bedan

Vormei Z Jpren ) (Ul 1= Yteca—

Tommie L. Jones Vice Chair Andrew Klineman

MWW

Galﬂ/ Héntschel Se retaly/Tleasmel Alan Rowland

h”le




