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Final Central Indiana Regional Transit Proposal (image credit:
CITTF)

Today, the final Indyconnect plan was released for public review. The plan released today, is the plan that officials will be taking with them when they go to the
statehouse in the 2012 short session. Included in this plan are pieces of the former two releases but with some notable changes.

Chief among those changes, are the finalized proposal to include only Marion and Hamilton Counties in the initial phase. The NE Corridor, already under study,
is still included as are multiple BRT corridors traversing the urban core from regional destinations such as Carmel, Greenwood, Lawrence & the Indianapolis
International Airport . Urban Indy reported in October that Indianapolis had received $2 million to begin the Alternatives Analysis on two of these corridors. The
questions we asked then seem to have been answered. A peak at the map indicates BRT all the way up College Ave to Carmel via the US31 employment
centers.

The proposal outlines milestones along the way to what would be a 10 year build out of the initial phase. The proposal calls for doubling the amount of bus
service in Marion County and adding local bus service in Hamilton with full implementation by 2020. Express bus between both counties by 2014 would
conceivably replace the existing Indy Commuter Express. BRT along 4 corridors would be operating fully by 2020 with some service starting in 2017. The NE
Corridor rail line would see full build out by 2021 with significant rehabilitation of Union Station included in the rail line’s budget. The South Corridor commuter
line has been changed to a “future project” and is assumed to be a planned upon corridor with Johnson County’s eventual opting into the system.

The proposal wraps up by stating that as the build out occurs, the newly created regional transit authority would be examining transit service into other counties
as well as studying the feasibility of converting one or more of the BRT corridors to light rail; a look at the map indicates two potential light rail lines.

Funding capital and operating costs would be a recommended 0.3% income tax levy that would require a voter referendum to implement for each county. The
plan states that each county would fund an amount proportionate to the benefit its residents would see. How this would be computed is as yet, unknown. The
overall capital costs of the system are estimated at $1.3 billion and operating costs are estimated at $136 million a year; a needed boost compared to today’s
approximately $55 million in annual operating expenses.

An RTA (Regional Transit Authority) would be created with the power to design, finance, build, operate and maintain the transit system. It would have an
appointed board whose members would be experienced business and community leaders. The RTA should also be capable of leveraging private funding where
applicable.

In conclusion there are a few thing to bare in mind. This is a plan that state lawmakers will pour over and consider when they decide to allow a referendum for
November 2012. Republican lawmakers have been warm to talking about the plan which is a change from years passed. Today’s local show of support from
elected officials is likely to bolster sentiments at the statehouse. If passed, the proposal would be adopted into the long range fiscally constrained plan at which
point, REAL movement on the plan would occur. Until then, it is simply lines and words on paper that our lawmakers will consider allowing citizens to vote on.

We at Urban Indy have considered the plan and have a few thoughts & concerns. We believe that this plan is a good compromise for getting a transit system off
the ground. While it does not include electric light rail or streetcars it significantly improves bus service, creates real rapid transit corridors and will create an
environment where citizens can depend on the transit system without having to pull out a schedule every time that they want to ride somewhere. We have wrote
frequently about the value in a Broad Ripple to Downtown light rail line and it pleases us that there is at least a future light rail route that follows that closely in this
proposal. We are concerned that there is not a robust land-use plan attached with this proposal but understand that land use is a municipal issue and will have to
be negotiated along the way. We also have some concerns about BRT as a “place making” tool but if the right design is implemented, perhaps BRT can succeed
here. We have been behind a push to authorize local officials to plan and fund a transit plan and authored a resolution in April supporting that. We are still behind
that effort with this plan.
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4 Responses to "Indianapolis Regional Transit Plan heads to the Statehouse"

1. Christopher says:
December 13, 2011 at 4:08 pm

BRT up College would make me so, so happy. As it stands, if I want to take the bus to work, it’s either a 45min ride (1-way) where I also have to walk a
mile to College, and transfer in Brip, or walk only a few blocks, require 2 transfers, and make it 1.25rs (1-way).

Given that I bike to work as often as I can, I tend to drive in crummy weather, or when the Monon is iced/snowed over. So, walking to College isn’t ideal
either, nor is spending 2.5 hours of my life commuting back and forth to work.

I really, really hope this plan gets some traction. I mean, not just for my own benefit, but just to see mass transit bolstered more in general. This city needs
it.

Reply

2. Paul says:
December 13, 2011 at 7:43 pm

From what I saw, the plan seems to be lacking in detail about proposed levels of service for the northeast corridor. Previously, they were selling it as a
sort of commuter rail at first, with rush-hour service from the suburbs to downtown, but with the idea of expanding it with many stops in the inner-city and
all-day service in the future more like a typical light rail line. I’ve never believed that what starts as a commuter line will eventually be upgraded into a full-
service line since that will add inner-city riders and lengthen travel time for those traveling greater distance, i.e. Noblesville to downtown. I too would much
rather see rail on College Avenue or somewhere nearby than through a bunch of sparsely populated, heavily wooded subdivisions and auto-oriented
apartment complexes.

Reply

3. Josh says:
December 13, 2011 at 10:07 pm

excellent!! i’ve been waiting for this forever. this will be a very convenient way of traveling around indy!! such a good post.
Reply

4. Tim Bane says:
December 14, 2011 at 525 am

I’m not sure if this plan will pass a referendum vote, and on some forums, some folks have inquired on why the powers-that-be just don’t jack the income
tax on folks themselves. Obviously they fear a referendum defeat from people who will: #1: Think this plan is mostly to shuttle folks from Hamilton Co. to
Downtown and back, five days a week, two times a day (the morning and afternoon rush hours). #2: Someone living in Westfield, Camby, Franklin
Township, etc. will see this as a bailout for “someone else.” #3: Believe that the powers-that-be are so hell bent on rail, that if the rail system goes over
budget, they will cut the bus service over and over to continue to prop up the rail line. Almost all of these concerns are being vetted on talk radio,
comment sections, blogs, or forums. I’ve already spoke with two Marion Co. residents, and one expressed concerns with #1. The other who lives on the
west side of Indy believes it is unfair for everyone to pay into the system with only a small % of the population being able to utilize the rail. They want rail
spokes throughout the county.

I know rail is the golden egg for all things transit, but the cost and non-flexibility of such a system gives people pause. Moving is costly, and folks know
that any sort of new or existing residential areas around the stations will likely increase in value, so even people who would want to live close enough to
use it (ie: Making the people flexible, not the rail) may end up not be able to afford to live in the area. I would liked to have seen a 10 year plan that

focused on buses only. Then after ten years, put another referendum to the voters for the rail line.

I guess time will tell. I'm just happy that those who will benefit the most will be paying for it. Let the voters decide.

Reply
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