IndyGo

WILL YOU BE OUR NEIGHBOR?




ABOUT INDYGO

= |ndianapolis/Marion County municipal corporation

= Largest public transportation provider in the state of Indiana

=  Mission: to connect our community to economic and cultural
opportunities through safe, reliable, and accessible mobility experiences.




FIXED ROUTE SERVICE

= 31 fixed Routes (including Red Line)
= Currently designed as a “hub and spoke” system

9,244,855

2019 FIXED ROUTE RIDERSHIP (4.9% INCREASE FROM 2018)
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31 fixed Routes (including Red Line)
Currently designed as a “hub and spoke” system



ADA PARATRANSIT SERVICE (OPEN DOOR)

* Reservation-based service

* For the elderly and/or disabled who have qualified for eligibility
 Serves all of Marion County

* Fleet size: 86 buses

282 281

TOTAL PASSENGER TRIPS IN 2019

AVERAGE NUMBER OF
DAILY TRIPS (2019)
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Reservation-based service for the elderly and/or disabled who have qualified for eligibility
Serves all of Marion County (ADA only requires service within ¾ mile of a fixed route line)
Fleet size: 86 buses



OUR STAFF

= Qver 850 employees (Over half are Professional Coach Operators)
= Qver 160 employees have been with IndyGo for 10+ years.
= Qver 130 employees have been with IndyGo for 20+ years.




HISTORY

2014 — Development of the Marion County Transit Plan.

2016 — 0.25% income tax dedicated to expanding service approved by voters.
2017 — Income tax approved by the City-County Council.

2018 — Local route improvements and construction of the Red Line

2019 — Red Line opens for service; every route every day




PARATRANSIT

= Turnkey Facility & Care Center




EXPAND INDYGO

Additional operational and administrative staff is required for MCTP.
Additional covered parking needed for expanded fleet.

Unable to provide enough safe working space for employees in current facility.
Expansion of paratransit fleet
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IndyGo is committed to providing the increased services and bus
rapid transit as required by the Marion County Transit Plan. To achieve those results, additional
operational and administrative staff is required. The increase in staff at IndyGo’s main facility at 1501 W
Washington St has exceeded the current capacity of the facility. Further, the results of the COVID-19
pandemic requires that IndyGo provide staff a workspace that is a safe environment in the interest of
their health. This requires additional office space to accommodate which is not feasible at the current
facility.


PROPERTY SEARCH

4090 Lafayette Rd

3555 Madison Ave

2425 W Michigan St 9
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2425 WEST MICHIGAN STREET

* Specs:
e 27,600 sq. ft.
* 2.45 acres

* Use:
* Mobility Solutions Administration and Operations
 Temporarily house other departments for social distancing
* Covered Paratransit Fleet Storage
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IMPACTS

More buses in the area

Hours of operation: 3am — 1am

* More vehicle traffic from IndyGo
Relocation of garden
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CONNECT WITH US

Question or comments | https://www.indygo.net/expand/

LaTeeka Washington, Senior Director of Projects| Iwashington@indygo.net
Mike Roth, Senior Director of Mobility Solutions | mroth@indygo.net
Jordan Patterson, Engagement Specialist | jpatterson@indygo.net

| @ndygobs
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