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Transit agencies set goals for transit services provided, which are called Service Standards. These 
standards enable a transit agency and its partners to monitor transit performance. IndyGo’s service 
standards are organized within three overarching categories: Defining Features, Service Targets, 
and Outputs.

DEFINING FEATURES

FREQUENCY
How often a bus 
arrives at a stop

DAILY & WEEKLY SPAN
The hours of the day 
and days of the week 
that service operates

STOP SPACING

The average distance 
between bus stops

Service features necessary for a route to be designated as either Rapid, Frequent, Basic, or Coverage.

SERVICE TARGETS

TRAVEL SPEED
The average travel speed 
of buses along a route or 
route segment

RELIABILITY
The percentage of 
on-time bus arrivals

STOP AMENITIES
The type of amenities available 
at a bus stop, including shelters, 
seating, trash cans, etc.

Desired outcomes for service categories. These four targets often have a significant impact on 
whether or not someone chooses to rides transit.

PASSENGER LOAD
The maximum load of passengers 
on a bus, in proportion to the 
number of seats

OUTPUTS
Metrics that IndyGo uses to understand how a route is performing.

PRODUCTIVITY COVERAGE

WHAT ARE SERVICE STANDARDS?

The number of boardings per 
hour of revenue service; a 
measure of cost-efficiency

Service that is provided without 
the expectation of a high level of 
ridership



IndyGo’s bus service consists of four service categories: Rapid, Frequent, Basic, and Coverage. Service 
standards for Rapid service (including the Red Line, Purple Line, and Blue Line) and a map of Rapid
service are shown below:
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Service standards for Frequent service and a map of Frequent route segments are shown below:
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Service standards for Basic service and a map of Basic route segments are shown below:
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Service standards for Coverage service and a map of Coverage route segments are shown below:
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Why is my bus running late?
Traffic delays along a bus route, the number of times a bus needs to stop to pick up 
passengers, and the length of time a bus spends at each stop are the most common 
reasons why a bus may be running late. IndyGo has several options available to 
improve reliability, including traffic signal timing adjustments, dedicated bus lanes in 
congested areas, addressing bus stop spacing, adding more off-board fare collection 
options, and more. See pages 14-15 for more information.

Why is my bus full or over capacity?
High demand for bus service along a route can be a reason for a full bus. IndyGo 
monitors how full a bus is in order to make informed decisions on whether or not 
larger capacity buses are needed, or if additional buses need to be added along a 
route. See page 17 for more information.

Why can’t my bus route be changed to be closer to my home or workplace?
For transit to be useful and efficient for the greatest number of people, bus routes 
need to be linear, with a straight direction of travel and limited turning movements. 
IndyGo is not able to make major bus route adjustments based on individual rider 
requests. Door-to-door local bus service is neither financially efficient nor 
operationally possible for IndyGo to provide. See page 8 for more information.

Why can’t a bus stop be located closer to my home or workplace?
Bus stops are located strategically along routes. More bus stops located along a route 
mean the bus has to stop more frequently. This slows the overall bus travel speed and 
makes bus trips longer for all passengers. IndyGo must balance bus stop access and 
passenger convenience with the desire to keep the bus in motion. See page 11 for more 
information.

Why don’t buses run 24 hours per day, 7 days per week?
IndyGo is limited to its available resources, so 24/7 service is not an option at this 
time. However, IndyGo is increasing the hours of service for many routes on 
weekdays and weekends. Bus service will also run 7 days per week on all bus routes. 
If additional funding becomes available, or if ridership increases, individual routes 
will be evaluated for possible service improvements. See page 26 for more 
information.

Why does my bus stop not have a shelter or bench?
Shelters and benches require significant capital and operating expense. This means 
that IndyGo must be selective about where shelters or benches are placed. Stops 
with higher ridership are more likely to have amenities. Additionally, in many 
locations there is not enough space for shelters or benches within the public right-of-
way (the street space owned by the City). IndyGo is constantly evaluating its existing 
bus stops in order to identify opportunities to add seating and shelters. See page 16 
for more information.

Frequently asked questions



Why does my bus only arrive every hour?
IndyGo weighs a number of factors when determining how frequently a bus travels 
on a route. These factors include existing ridership, proximity to jobs, available 
resources, adjacent land use and development characteristics, and other factors. See 
page 9 for more information.

Why is the bus so slow?
With the exception of IndyGo’s Rapid transit services, buses are often affected by the 
same traffic congestion as all other vehicles, plus the added time needed to let riders 
on and off. IndyGo and the City of Indianapolis can collaborate to increase bus 
speeds by prioritizing buses using dedicated transit lanes or traffic signal controls. 
See page 13 for more information.

Why are there only three rapid transit lines?
As part of the Marion County Transit Plan, resources were identified for three rapid 
transit lines. Frequent transit routes also provide high-quality transit service and 
serve many areas of Marion County. Frequent routes will be individually evaluated to 
better understand if an upgrade to Rapid transit service is warranted. See page 8 for 
more information.

Why can’t I ride the bus to Plainfield or other cities and towns outside of Marion 
County?
IndyGo only operates bus service in Marion County, with some limited exceptions. 
For IndyGo to run in other areas, those areas will need to either contract with IndyGo 
for service or identify a funding source to cover the capital and operating expenses 
required for new connecting transit service.

How does IndyGo evaluate its own performance?
IndyGo has access to many data points to understand and evaluate how each bus 
route is performing. However, the primary way is to calculate the number of riders 
per revenue service hour, also known as Productivity. If a route is performing well, 
then Productivity will meet the established standard for its service category. If not, 
IndyGo staff will review to better understand why it is not meeting the standard. See 
page 20 for more information.

Why is the bus empty?
IndyGo buses may have fewer passengers on them when they are just starting or 
completing a trip, or when they are heading to and from the garage.

Frequently asked questions



marion county transit plan
network design principles

THE ROUTES IDENTIFIED IN THE MCTP 
WILL BEST SERVE CURRENT AND FUTURE RIDERS

BY OPERATING IN AREAS OF:

DENSITY
Areas with more people going to and com-
ing from destinations located near stops.

LOW RIDERSHIP

HIGH RIDERSHIP

LOW 
RIDERSHIP

WALKABILITY
Areas with more sidewalks, safer street 
crossings, and a connected street grid.

HIGH 
RIDERSHIP

LINEARITY
Routes that run frequently and in 
straight lines with few deviations.

LOW RIDERSHIP

HIGH RIDERSHIP

CONTINUITY
Routes that avoid traveling through 
long gaps of low-density development.

HIGH RIDERSHIP

LOW RIDERSHIP
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IndyGo’s service area is defined as Indianapolis which is approximately 370 square miles; by special 
arrangement, IndyGo provides service to jurisdictions that do not contribute to its local funding. 
 

IndyGo bus routes are designed for travel along paths that can be perceived as reasonably linear, 
providing efficient service to passengers while controlling operating costs. More information about how 
IndyGo weighs route deviations against route directness is provided below. 
 

IndyGo will design and maintain a network of routes that are simple to learn, navigate, and remember 
for new passengers. Simplicity must be emphasized and safeguarded by IndyGo, as many service 
requests fielded can introduce increased and unnecessary network complexity. More considerations of 
simplicity vs. complexity are discussed below.  



≤

. Standards for Paratransit are not included in this document but are 

included in other IndyGo planning documents.
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• 
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Frequency is the number of buses that operate per hour along a route for a majority of the day, which is 

expressed by the number of minutes between bus arrivals. Service during the periods in the early 

morning and late evening are often less frequent than peak hour service due to reduced demand. 
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Key Transfer Locations 
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