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October 2020 Safe Drivers Recognition

The following Operators are recognized for their safe driving for the month of October and received a National
Safety Council patch, pin and certificate.

Operator ID # Years of Safe Driving
Andy Carpenter 0880 41
Thomas Jacobs 2979 23
LaCretia Hinton 6933 15
Cheryl Spence 5776 14
Tonya Penn 8040 12
Dennis Clark 1022 10
Daryl Passwater 8517 7
James Ballard 8589 6
Cafante Jackson 9087 2
Richard Taylor 9205 2
Mikaiah Arnold 9386 1
Tremonn Glenn 9612 1
William Hazen 9613 1
Angela Heitzman 9603 1
David Hilliard 9600 1
Johnathan Lewis 9442 1
Darrell McCullum 9445 1
Atlanta Smith 9632 1
Frank White 9617 1
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Service Committee Chairperson Report — November 2020

To: President/CEO Inez Evans and Chair and Board of Directors
From: Service Committee Chairperson Adairius Gardner

Date: November 19, 2020

[SSUE:

A report of IndyGo November Service Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
November 19, 2020

The Service Committee met on November 19, 2020 at 9am. In attendance was, myself, Adairius Gardner, Chairman of
the Service Committee, as well as Committee Member Lise Pace. Due to the Coronavirus Pandemic, this committee met
remotely via video conferencing.

We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-
1, A-5, A-6, A-7, A-8, & A-9 and Regular Agenda Items A-2, A-3, A-4, A-10, A-11, A-12, & A-13.

An item from the Consent Agenda | would like to highlight is Action Item A-9, Consideration and Approval of Employee
Intranet. Chief Information Officer Marcus Burnside presented this action item to the Service Committee. An Employee
Intranet can be one of the most powerful tools that connects and engages employees, improves efficiencies, makes
documents and resources readily available, and supports a company’s culture. An Employee Intranet is designed to 1)
allow information to be quickly disseminated to employees, 2) make common internal business processes more
efficient, and 3) provide a sense of community within an organization. Company-wide information and resources include
news, announcements, knowledge bases, self-serve HR and IT support, training, management communications,
compliance tracking and more. As Chairman of the Service Committee, | believe this is a continued step in the right
direction for IndyGo to keep all employees throughout the entire organization fully engaged and equipped with all the
information and resources IndyGo has to offer its employees.

Mr. Chairman, that concludes my report.
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Finance Committee Chairperson Report — November 2020

To: President/CEO Inez Evans and Chair and Board of Directors
From: Finance Committee Chairperson Richard Wilson

Date: November 19, 2020

[SSUE:

A report of IndyGo November Finance Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Richard Wilson
Finance Committee Chairperson’s Report
November 19, 2020

The Finance Committee met on November 19, 2020 at 1pm. In attendance was, myself, Rick Wilson, Chairman of the
Finance Committee, as well as Committee Member Mark Fisher. Due to the Coronavirus Pandemic, this committee met
remotely via video conferencing.

We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-
1, A-5, A-6, A-7, A-8, & A-9 and Regular Agenda Items A-2, A-3, A-4, A-10, A-11, A-12, & A-13.

An item from the Consent Agenda | would like to highlight is Action Item A-7, Consideration and Approval of AX 2012
Functional Support. Vice President of Finance Bart Brown presented this action item to the Finance Committee.
Microsoft Dynamics 2012 was implemented as the agency’s ERP system in 2017 with functional support being provided
by the implementer for the first year post-live. After that, IPTC selected an independent consultant to provide this
functional support.

IPTC finance division leadership noticed an issue in mid-2020 with the reliability and response time of this individual.
Ultimately, without the knowledge of IndyGo, the contract was terminated by the independent consultant on August 8™,
2020. The finance division leadership group immediately took action in an effort to replace this service. The functional
support of our ERP system is a critical component of ongoing financial operations. With the input from representatives
from IT, three (3) competitive quotes were obtained for replacement service with the ultimate successor selected being
Blue Horseshoe Solutions, Inc. with a contract for twelve (12) months of support not to exceed $192,500.

Mr. Chairman, that concludes my report.







BOARD MINUTES
BOARD OF DIRECTORS
Thursday, October 22, 2020

IndyGo

AGENDA ITEMA-1

INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
BOARD OF DIRECTORS MEETING
MINUTES

Thursday, October 22, 2020

1. CALLTO ORDER AND ROLL CALL

The Board of Directors Meeting of the Indianapolis Public Transportation Corporation (IPTC) was called to order by
Chairman Greg Hahn at 5:02pm, Thursday, October 22, 2020. Pursuant to Executive Order 20-09 relating to the
continuity of operations of Government issued by Governor Eric Holcomb subsequent to Executive Order 20-02,
which declared that a public health disaster emergency exists in the State of Indiana as a result of the Coronavirus
disease “COVID-19”, this meeting was held both remotely and in person, with five (5) Board Members attending
remotely via Zoom and one (1) Board Member attending in person.

11 ROLL CALL

Attendee Name Title Status

Greg Hahn Chair Present (In Person)

Adairius Gardner Vice Chair Present

Mark Fisher Secretary Present (absent for consent vote)
Richard Wilson Treasurer Present

Tommie Jones Board Member Present

Lise Pace Board Member Present

Vacant Vacant Vacant

A quorum was present.

2. AWARDS AND COMMENDATION

President/CEO Inez Evans presented the awards and commendations. Recognized were safe drivers for
September 2020, one (1) driver for 33 years of safe driving, one (1) driver for 28 years of safe driving, September
Operator Employee of the Month, September Garage Employee of the Month, and out-going Board Member,

Juan Gonzalez.

3. COMMIITTEE CHAIRPERSON REPORTS

3.1.  Service Committee — Service Committee Chairperson Adairius Gardner

3.2 Finance Committee — Finance Committee Chairperson Richard Wilson



BOARD MINUTES
BOARD OF DIRECTORS
Thursday, October 22, 2020

4. CONSENT AGENDA

Upon staff recommendation, motion for consent approval by Chairman Greg Hahn for Agenda Item A-1, A-2 A-4,
A-7, & A-8 are as follows:

ACTION ITEM A - 1 - Consideration and Approval of Minutes from September 24, 2020 Board Meeting
ACTION ITEM A - 2 — Consideration and Approval of Batteries Contract
ACTION ITEM A — 4 — Consideration and Approval of Contract with Bose Public Affairs Group for Federal

Lobbying Services

ACTION ITEM A - 7 — Consideration and Approval of Automatic Passenger Counters Procurement
ACTION ITEM A — 8 — Consideration and Approval of Barracuda Site Replication Procurement

RESULT:
MOVER:
SECONDER:
AYES:
NOES:
ABSENT:

5. REGULAR AGENDA

Accepted - Agenda Item A-1, A-2, A-4, A-7, & A-8

Richard Wilson

Adairius Gardner

Adairius Gardner, Tommie Jones, Lise Pace, Richard Wilson
None

Mark Fisher

ACTION ITEM A - 3 — Consideration and Approval of RFP 20-08-357 Transportation Network Companies

Senior Director, Mobility Solutions Michael Roth presented Action Item A-3 to the Board of Directors to
approve RFP 20-08-357 Transportation Network Companies. IPTC is seeking to procure one or more
transportation solutions for the provision of both non-ADA and ADA TNC services. It would be offered to
new and existing IPTC customers who are/or would be currently serviced by paratransit and/or over the
age of 55. These solutions would allow a customer to use a TNC provider within the defined service area.

RESULT:

MOVER:
SECONDER:
AYES:
NOES:
ABSENT:

Accepted — Action Item A — 3 — Approval of Approval of RFP 20-08-357 Transportation
Network Companies

Tommie Jones

Mark Fisher

Adairius Gardner, Mark Fisher, Tommie Jones, Lise Pace, Richard Wilson

None

None

ACTION ITEM A -5 — Consideration and Approval of IndyGo Public Transportation Agency Safety Plan

(PTASP)

Director of Risk & Safety Brian Clem presented Action Item A-5 to the Board of Directors to approve
IndyGo Public Transportation Agency Safety Plan (PTASP). Congress requires operators of public
transportation systems that receive FTA funds to develop and implement a Public Transportation
Agency Safety Plan (PTASP) under (49 U.S.C. 8 5329(d)). This plan is a formal, top-down, organization-
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wide approach to managing safety, risk, and assuring the effectiveness of a transit agency’s safety
practices and culture.

RESULT: Accepted — Action Item A — 5 — Approval of IndyGo Public Transportation Agency Safety
Plan (PTASP)

MOVER: Richard Wilson

SECONDER: Tommie Jones

AYES: Adairius Gardner, Mark Fisher, Tommie Jones, Lise Pace, Richard Wilson

NOES: None

ABSENT: None

ACTION ITEM A - 6 — Consideration and Approval of Amendment to the Interlocal Cooperation Agreement
By and Between IPTC and the City of Indianapolis Department of Public Works for Implementation of the
Marion County Transit Plan

Vice President of Infrastructure, Strategy, and Innovation Jennifer Pyrz presented Action Item A-6 to the
Board of Directors to approve Amendment to the Interlocal Cooperation Agreement By and Between
IPTC and the City of Indianapolis Department of Public Works for Implementation of the Marion County
Transit Plan. This amendment revises the schedule of transit-related infrastructure improvements for
the Downtown Super-Stops project to: 1) contribute to the Department of Public Works (DPW) 50
percent of the costs required to reconstruct Delaware Street between Maryland Street and Fort Wayne
Avenue (including 50 percent of construction inspection costs), and 2) cover 100% of the costs to
construct Super-Stops infrastructure on Delaware Street and Fort Wayne Avenue up to a combined total
project cost of $3,548,998.

RESULT: Accepted — Action Item A — 5 — Approval of Amendment to the Interlocal Cooperation
Agreement By and Between IPTC and the City of Indianapolis Department of Public
Works for Implementation of the Marion County Transit Plan

MOVER: Mark Fisher

SECONDER: Lise Pace

AYES: Adairius Gardner, Mark Fisher, Tommie Jones, Lise Pace, Richard Wilson
NOES: None

ABSENT: None

ACTION ITEM A - 9 — Consideration and Approval of Resolution Authorizing Free Rides for 2020 General
Election Day

Director of Customer Service Operation Chauncyia Coleman presented Action Item A-9 to the Board of
Directors to approve Resolution Authorizing Free Rides for 2020 General Election Day. Great news!

IndyGo will be offering free rides on Election Day, Tuesday, November 3™ from the start of service until
10PM.

RESULT: Accepted — Action Item A — 9 — Approval of Resolution Authorizing Free Rides for 2020
General Election Day
MOVER: Richard Wilson



BOARD MINUTES
BOARD OF DIRECTORS
Thursday, October 22, 2020

SECONDER: Adairius Gardner

AYES: Adairius Gardner, Mark Fisher, Tommie Jones, Lise Pace, Richard Wilson
NOES: None
ABSENT: None

e ACTION ITEM A - 10 — Consideration and Approval of Successor Collective Bargaining Agreement with the
Amalgamate Transit Union, Local 1070

Vice President of Human Resource Jeff Brown presented Action Item A-10 to the Board of Directors to
approve Successor Collective Bargaining Agreement with the Amalgamate Transit Union, Local 1070.
This is a three (3) year agreement with the Amalgamated Transit Union, Local 1070 (“ATU, Local 1070")
for a successor collective bargaining agreement for the period of January 1, 2021 through December 31,
2023, which includes general wage increases of two percent in 2021, 2022, and 2023. ATU Leadership
was present at the meeting to provide support for the new CBA.

RESULT: Accepted — Action Item A — 10 — Approval of Successor Collective Bargaining Agreement
with the Amalgamate Transit Union, Local 1070

MOVER: Tommie Jones

SECONDER: Lise Pace

AYES: Adairius Gardner, Mark Fisher, Tommie Jones, Lise Pace, Richard Wilson

NOES: None

ABSENT: None

6. INFORMATION ITEMS

-1  Mobility Advisory Committee (MAC) Update
MAC Member presented.

I-2  Consideration of Receipt of Finance Report for September 2020
Chief Financial Officer Bart Brown presented.

|-3  Paratransit Pickup Window Adjustment
Senior Director, Mobility Solutions Michael Roth presented.

-4  CEO Report
President/CEO Inez Evans presented.

7. ADJOURNMENT

On order of Chairman Greg Hahn, and there being no objection, the meeting was adjourned at 6:38pm.

Jill D. Russell
General Counsel
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Board Meeting: December 03, 2020
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Senior Director, Mobility Solutions Michael L. Roth
SUBJECT: Consideration and Approval of Replacement Paratransit Vehicles

ACTION ITEMA -3

RECOMMENDATION:

It is requested the IPTC Board of Directors authorize the President/CEO to enter into a procurement contract with
Midwest Transit Equipment, Inc., for the purchase of 22 accessible passenger paratransit body on chassis (BOC) vehicles
for an amount not to exceed $1,581,754.00.

BACKGROUND:

The ADA requires public transportation companies operating fixed route transportation systems to provide comparable
paratransit services to people with disabilities. Open Door Paratransit Operation serves riders who qualify for this
service due to a disability or a disabling health condition which would prevent them from regular use of the fixed-route
system.

This follows the same business model for fleet stabilization and replacement plan of vehicles. The average useful life of a
paratransit vehicle is five (5) years or 150,000 miles. The useful life for the vehicles being replaced will expire the first
quarter of 2021.

DISCUSSION:

Grant funding is available to allow us to procure 22 BOC vehicles to replace older, high-mileage vehicles. Included in this
request is the cost for camera technology (Safety Vision) wiring to be installed on each new vehicle.

ALTERNATIVES:

The Board of Directors could choose not to replace vehicles at this time. If this alternative is selected the implications of
this decision are as follows:

e Vehicles in use that are beyond their useful life
e Vehicles in use that are beyond 150,000 miles

FISCAL IMPACT:

IPTC will utilize the State’s Quantity Purchase Agreement (QPA) which meets federal procurement requirements and
based on the current QPA, Midwest Transit Equipment, Inc., is the approved vendor. The total cost of this procurement
is $1,581,754.00. Funding sources for this procurement are Section 5310 and 5339 federal grant programs (80%) and
(20%) local match.



DBE DECLARATION:

No DBE goal associated with this contract award.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee and Finance Committee on November 19, 2020 and recommended
to the regular agenda.
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Board Meeting: December 03, 2020
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Senior Director, Mobility Solutions Michael L. Roth
SUBJECT: Consideration and Approval of Replacement — Red Line Route Extension Vehicles

ACTION ITEMA -4

RECOMMENDATION:

It is requested the IPTC Board of Directors authorize the President/CEO to enter into a procurement contract with
Midwest Transit Equipment, Inc., for the purchase of three (3) accessible passenger, route extension body on chassis
(BOC) vehicles for an amount not to exceed $300,000.00.

BACKGROUND:

The Red Line route was designed to serve Westfield to Greenwood. The first phase built was Broad Ripple to University
and the majority of the local service was reallocated to serve other areas. With the Red Line phase one (1) there would
be gaps in service to the County Line north and south. To address this “local route extensions” were added to the Red
Line. These extensions — north College and south Madison — have lower frequencies and serve local bus stops, hot
stations. The service north of 66" on College has extremely low ridership and the service extensions are a challenge to
operate since it is interlined with the BRT level of service. With IPTC’s purchase of the property at College and 64" for
charging the Red Line BRT buses IPTC will need to split the 901-local service from the Red Line BRT.

This split or addition of route extension will allow for adequate charging of the Red Line buses and IPTC will still maintain
service on College Ave from 66 to 91 with a smaller vehicle since the ridership is low. This will require passengers to
make a free transfer to travel north or south of 66'" Street Station.

DISCUSSION:

Operating funding are available to allow us to procure three (3) BOC vehicles for the Red Line extension. Included in this
request is the cost for bus wrapping and camera technology (Safety Vision) wiring to be installed on each new vehicle.

ALTERNATIVES:

The Board of Directors could choose not to replace vehicles at this time. If this alternative is selected the implications of
this decision are as follows:

e 40 Foot vehicles would not be able to maneuver (turns) vehicles at College street Red Line charging site
(KeyBank).



FISCAL IMPACT:

IPTC will utilize the State’s Quantity Purchase Agreement (QPA) which meets federal procurement requirements and
based on the current QPA, Midwest Transit Equipment, Inc., is the approved vendor. Funding source for this
procurement are Operating funds.

DBE DECLARATION:

There are no Diversity goals associated with this opportunity.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee and Finance Committee on November 19, 2020 and recommended
to the regular agenda.
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Board Meeting: December 03, 2020
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Senior Director of Facilities and Preventative Maintenance Paul Williams
SUBJECT: Consideration and Approval to Extend Contracts for Bus Shelter & Bus Stop & Red Line Repairs, Installs,

Maintenance, & Cleaning

ACTION ITEMA -5

RECOMMENDATION:

In a manner consistent with IPTC procurement and contract award standards, we request that the Board authorize the
President/CEO to approve the extension of the current contracts for RFP 17-09-272 Bus Shelter, Bus Stop, Red Line
Cleaning and RFP 17-09-273 Bus Shelter, Bus Stop Sign, Red Line Maintenance, Repairs, and Installs with Shuck
Corporation in an amount not expected to exceed $202,000.

BACKGROUND:

In 2017 IPTC entered into contracts with Shuck Corporation for Bus Shelter, Bus Stop, Red Line, Cleaning and Bus Shelter,
Bus Stop Sign, Red Line repairs, installs and removals as the winner on both open bids. Each was a three (3) contract
with one (1) option year. IPTC is electing to extend the contracts by four (4) months. The current contract ends January
31, 2021, this would extend the contracts through May 31, 2021.

DISCUSSION:
The bid process for this contract is set for early 2021. IPTC has agreed to extend the current contract to accommodate

for the proper procurement process to be completed and transition period. It is important that during this process the
stations are professionally cleaned and maintained for safety and security.

ALTERNATIVES:

The Board could reject the four (4) month extension. The contract would end on January 31, 2021.

FISCAL IMPACT:

Budget for both contracts are paid from Operations funds.

DBE DECLARATION:

XBE goals will remain the same per this contract for the four (4) month extension.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee and Finance Committee on November 19, 2020 and recommended
to the consent agenda.
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Board Meeting: December 03, 2020
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Senior Director of Facilities and Preventative Maintenance Paul Williams
SUBJECT: Consideration and Approval of RFP 20-08-362 Service Uniforms

ACTIONITEMA-6

RECOMMENDATION:

In a manner consistent with IPTC contract award standards, we ask the Board to authorize the President/CEO to enter a
contract with Cintas Corporation, Inc for two (2) years with three one year options for the rental of maintenance
uniforms, shop towels and floor mats for an amount not to exceed $662,402.00 for the life of the contract including the
options.

BACKGROUND:

IPTC Maintenance and Facilities Department employees are expected to maintain a clean and professional appearance
while working and representing IPTC in the public. The current collective bargaining agreement states that IPTC will
provide uniforms to all maintenance employees. Due to the nature of their work maintenance employee uniforms are
provided, cleaned, and maintained through a third-party service. This service also includes an assortment of floor mats
and shop rags that are exchanged on a weekly basis.

DISCUSSION:

On September 1, 2020 an advertisement for the maintenance uniform RFP was placed with IndyStar, Mass Transit and
La Voz. On September 9, 2020 the solicitation was posted on the IPTC website and registered vendors were notified.
IPTC received bids from Cintas and Unifirst. Unifirst was the only vendor to attend the pre-bid meeting, however,
Unifirst was found nonresponsive by the procurement department as the samples did not meet the RFP requirements.
This solicitation received a single response, it was re-reviewed to verify. Advertising was done in a proper manner to
reach the proper audience. The scope and technical specifications were not written in such a way that would limit
competition and enough time was made available for a response. The scoring of the Evaluation Committee reflects that
Cintas be deemed a quality vendor.

ALTERNATIVES:

The board could choose not to approve the contract and Procurement would restart the bid process. The 2016 Uniform
RFP received the same outcome as the current RFP. It is procurement’s belief that all the above topics were addressed
and that a withdrawal and re-post would yield the same results.



FISCAL IMPACT:

The funding source for this procurement is provided from the Operation’s budget for Maintenance, Facilities Treasury,
Storeroom and Radio departments.

DBE DECLARATION:

As this procurement was funded by non-federal dollars no DBE goal was established. IPTC remains committed to the
utilization of certified XBE firms whenever applicable opportunities present themselves.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee and Finance Committee on November 19, 2020 and recommended
to the consent agenda.
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Board Meeting: December 03, 2020
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Vice President of Finance/Chief Financial Officer Bart Brown

SUBJECT: Consideration and Approval of AX 2012 Functional Support

ACTION ITEMA -7

RECOMMENDATION:

It is requested the IPTC Board of Directors authorize the President/CEQ to enter into contract negotiations, and upon
successful negotiations enter into a contract, with Blue Horseshoe Solutions, Inc. The contract for twelve (12) months of
support will not exceed $192,500. Further, IPTC requests the ability to renew the agreement period by an additional
twelve (12) months if needed. The renewal is contingent based upon the upgrade and implementation of Microsoft
D365 timeline.

BACKGROUND:

Microsoft Dynamics 2012 was implemented as the agency’s ERP system in 2017. Functional Support was provided by the
implementer for the first year post-live. After that, IPTC selected an independent consultant to provide this functional
support. The independent consultant provided a knowledgeable and direct contact for many staff members for
assistance. IPTC finance division leadership noticed an issue in mid-2020 with the reliability and response time of this
individual. Ultimately, the contract was terminated by the independent consultant on August 8%, 2020.

The finance division leadership group immediately took action in effort to replace this service. The functional support of
our ERP system is a critical component of ongoing financial operations. With the input from representatives from IT,
three competitive quotes were obtained for replacement service.

From historical usage, IPTC expects no more than 1,000 hours per calendar year needed for functional support.

DISCUSSION:

Blue Horseshoe Solutions, Inc. was selected for recommendation for award for the following reasons:

e Microsoft Gold Partner—meaning that they have earned the highest level of company customer care and
collaborative relationship with Microsoft.

« Provides one key point of contact for support, however there are subject matter experts on staff to where issues
can be escalated.

» Support hours can be purchased individually, without committing to a large package.

» Provides a duplicity of resources when one member of the team takes vacation, sick time, etc.

e Same rate for all agents related to the account.



e Provides value-add engagement opportunities such as training and best practices and notification of new
features.

* Local partner with understanding of Indianapolis transit.

e Guaranteed response times. (normal; 8 hours, high; 4 hours, critical; 1 hour)

ALTERNATIVES:

The Board of Directors could choose not to replace this contract at this time. However, if the alternative is selected the
implications of this decision are as follows:

e With very limited support we have for troubleshooting, debugging, and error message assistance, we are at
extreme risk of financial system failure.

FISCAL IMPACT:

The total cost of this one-year commitment will not exceed $192,500. Included in this total are up to 20 hours per week
(if needed) of functional support. Funding source for this purchase will come out of the Operating Budget.

DBE DECLARATION:

There are no diversity goals associated with this opportunity.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee and Finance Committee on November 19, 2020 and recommended
to the consent agenda.
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BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Chief Information Officer Marcus Burnside

SUBJECT: Consideration and Approval of VolP Services Contract

ACTION ITEMA -8

RECOMMENDATION:

In a manner consistent with IPTC procurement award standards, it is requested that the Board authorize the
President/CEOQ to enter into a contract agreement with Avaya Cloud Office Services to provide cloud-based phone
services including three (3) years of technical support in an amount not to exceed $197,519.04.

BACKGROUND:

Voice over Internet Protocol refers to the technology that allows us to make and receive phone calls over the Internet in
real time. It is a set of protocols working together to deliver internet telephony functions similar to regular phone lines.
The difference is that VoIP phone service provides flexibility and mobility that is not possible with traditional telephony.
By delivering voice calling functions over internet connections, it allows anyone to use Voice over IP from anywhere via
their laptops, desktops, or smart devices.

DISCUSSION:

In March 2017, IPTC transitioned from a traditional on-premise phone service (Avaya) to a 100% cloud-based VolIP
phone service (Vonage). An RFP was not issued for VoIP phone services at that time, as the Vonage service is based on a
month-to-month contract. With our current and future changes in our business philosophies (for example, consolidation
of Customer Service and Mobility Services), our need for more robust reporting, analytics, administration and cost
reduction ignited a formal solicitation for VoIP phone services.

ALTERNATIVES:

The Board could choose to not award this contract to the suggested bidder. However, IPTC will continue to experience
higher costs and reduced administrative capabilities until another VolIP service provider is identified.

FISCAL IMPACT:

The total cost of the new VolIP phone service will not exceed $197,519.04 over the three (3) year contract term. This cost
includes $74,083.68 (Setup and Implementation — $12,366.00 plus $61,717.68 service costs) for FY2021, and $61,717.68
for both FY2022 and FY2023. By executing this contract, IPTC will save $17,116.32 in FY2021, and $29,482.32 in both
FY2022 & FY2023 for a total of $76,080.96 over the contract term.



DBE DECLARATION:

This project will be funded locally, therefore, DBE goals will not apply.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee and Finance Committee on November 19, 2020 and recommended
to the consent agenda.
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BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: President/CEO Inez P. Evans

FROM: Chief Information Officer Marcus Burnside

SUBJECT: Consideration and Approval of Employee Intranet Contract

ACTION ITEMA-9

RECOMMENDATION:

In a manner consistent with IPTC procurement award standards, it is requested that the Board authorize the
President/CEOQ to enter into a contract agreement with AgreeYa Solutions, Inc. to build a new employee intranet portal
including three (3) years of technical support in an amount not to exceed $179,080.00.

BACKGROUND:

An Intranet can be one of the most powerful tools that connects and engages employees, improves efficiencies, makes
documents and resources findable, and supports your company’s culture. An employee Intranet is designed to 1) allow
information to be quickly disseminated to employees, 2) make common internal business processes more efficient, and
3) provide a sense of community within an organization. Intranets connect employees, broadcast communications,
provide easy access to resources, and support collaboration. They are designed to foster engagement, increase
productivity and extend company culture. Company-wide information and resources include news, announcements,
knowledge bases, self-serve HR and IT support, training, management communications, compliance tracking and more.
Local team sites are created specific to an office, department or project, and include announcements, tasks, document
management, collaboration tools, wikis and discussions.

DISCUSSION:

During the onset of COVID-19 in February/March 2020, it was identified that a functional and collaborative employee
Intranet would greatly enhance our Business Continuity Plan (BCP) with a large percentage of Administrative staff
working remotely. Our current “Intranet” is a mere collection of departmental pages constructed to focus on a
department. The need for a more robust employee Intranet was identified as a key initiative in 2019 and budgeted for
FY2020. COVID-19 delayed this procurement; however, it also identified sufficient gaps and emphasized the need for
centralized collaboration, document management and greater communications.

ALTERNATIVES:

The Board could choose to not award this contract to the suggested bidder. However, IPTC will continue to experience
inefficiencies and loss productivity without a robust centralized collaboration tool.

FISCAL IMPACT:

The total cost of the initial release and support of the new Employee Intranet will not exceed $179,080.00. This cost
includes $127,080.00 for implementing initial solution, and $1,625.00 monthly support costs starting at the conclusion
of the initial solution implementation totaling $52,000.00 over the contract term. This cost does not include future



feature integrations and releases that may be realized over the contract term. This contract can be funded entirely
through the CARES Act through FY2022. Any additional integrations, releases and support needed for FY2023 and
beyond will be funded with local money unless otherwise specified by the board.

DBE DECLARATION:

A 9% DBE goal was established for this procurement. AgreeYa has committed to utilizing geoConvergence, LLC at 10% of
the total contract.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee and Finance Committee on November 19, 2020 and recommended
to the consent agenda.
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Board Meeting: December 03, 2020
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Director of Strategic Planning Brooke Thomas, AICP
SUBJECT: Consideration and Approval of the 2020 Amendment to the IndyGo 5-Year Capital Plan

ACTION ITEM A -11

RECOMMENDATION:

It is requested that the IPTC Board of Directors approve an amendment to the IndyGo 5-year Capital Plan.

BACKGROUND:

In November 2016, nearly 60 percent of Marion County voters cast ballots in favor of adopting a 0.25 percent income
tax dedicated to fund transit improvements. This transit levy was subsequently enacted by the Indianapolis-Marion
County City-County Council in February 2017. The resources derived from this tax will support the implementation and
operation of the Marion County Transit Plan (Transit Plan), a component of IndyConnect, Central Indiana's Regional
Transit Plan, which was originally developed by the Indianapolis Metropolitan Planning Organization (IMPO),
Indianapolis Public Transportation Corporation (dba IndyGo), and the Central Indiana Regional Transportation Authority
(CIRTA).

The Transit Plan calls for IndyGo to expand the frequency and hours of service for its fixed-route local network, construct
and operate three new bus rapid transit lines, and change the orientation of its network from a hub-and-spoke network
to a grid system. The strategic framework for these changes were developed as part of IndyGo's IndyGo Forward
Comprehensive Operational Analysis and were to be fully implemented by 2022.

IndyGo’s 5-year Capital Plan serves as a roadmap to implementing the Transit Plan. It provides a forecast of planned
capital revenue and expenditures based on currently available information. IndyGo maintains this plan by revisiting its
assumptions and projections as capital projects are implemented, recognizing when revenue is realized, and/or inserting
additional information as it becomes available.

IndyGo’s 5-year Capital Plan was initially presented to, and adopted by, the IPTC Board of Directors on December
7,2017. At that time, it became a “living document,” meaning that it would be updated regularly as revenue is realized
and projects are advanced. The plan was updated in March 2018 and again in August 2018. This amendment builds upon
the version that was adopted by the IPTC Board of Directors on August 20, 2019 and follows the August 20, 2020
adoption of the IndyGo’s 5-year Capital Budget Summary. Prepared annually, the Capital Plan Budget Summary is a
companion document of the 5-year Capital Plan. It is the 5-year Capital Budget Summary — not the 5-year Capital Plan
guidance document — that ultimately governs how much the agency is prepared to spend on capital expenses in any
given year.

DISCUSSION:

Below is a summary of the substantive changes that were made between versions 1.0 and 2.0, in late summer / early fall
of 2020.



e The Finance Division has corrected the methodology used to capture the total outlay (not just the debt service
payment) for future rolling stock purchases. The annual summaries have been updated to reflect this change
and now include the total purchase price within IndyGo’s 5-year capital plan and thus, allow IndyGo to seek the
appropriation of the full amount. This correction, along with the need to purchase more rolling stock than was
previously projected, are the primary reasons that the program total increased by $47.6 million between
versions 1.0 ($552.2 million) and 2.0 ($599.8 million) of this plan.

e The summary pages for each year have been updated to describe what has transpired since the August 2019
update and to set priorities for the next four years. These pages highlight instances where projects that were
programmed for a given year have been placed on hold or postponed.

e The description of each funding source was reviewed for accuracy and, where necessary, updated to reflect
current status.

e The description of each capital project has been updated to reflect current status.

New projects have been added to the plan, including those that are programmed as part of the fiscally constrained
capital budgets for years 2021 through the first part of 2025 and those that are illustrative. Illustrative projects are those
that IndyGo desires to add to the capital program, but which do not currently have dedicated funding, or that would
otherwise cause planned capital expenditures to exceed the adopted budget.

ALTERNATIVES:

N/A

FISCAL IMPACT:

N/A

DBE DECLARATION:

N/A

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee and Finance Committee on November 19, 2020 and recommended
to the regular agenda.



CAPITAL IMPROVEMENT PROGRAM

Indianapolis Public Transportation Corporation

2021 Capital Improvement Program

Year Year Year Year Year

2021 2022 2023 2024 2025
BRT and On-Street Infrastructure S 52,033,998 $ 97,319,000 $ 101,602,000 S S 31,911,000
Red Line Phase 2a/3a (to County Line) $ $ 2,200,000 $ 6,200,000 $ 26,300,000 $
Purple Line S 37,865,000 S 57,969,000 S 23,652,000 S - S -
Blue Line S 3,750,000 $ 36,300,000 S 70,900,000 S 71,000,000 S 31,911,000
Michigan St. Improvements (Constr) $ 4,350,000 $ - S - S - $ -
30th St. Improvements (constr) $ 2,150,000 S - S - S - $ -
Super Stops S 1,548,998 S - S - S - S -
Transit Signal Priority Installation $ 1,520,000 $ - S - S - $ -
Local Route Stop/Shelter/Sidewalk Installations $ 850,000 $ 850,000 $ 850,000 $ 700,000 $ -
Facilities $ 3,985,000 $ - S - S - $ -
Building Exterior Improvements $ 1,400,000 $ - S - S - $ -
Maintenance Area Renovations $ 1,375,000 $ - S - S - $ -
Solary Array Expansion (1501) $ 630,000 $ - S - S - $ -
Board Room & Lobby Improvements $ 580,000 $ - S - S - $ -

Safety/Security $ 220,000 $ 230,000 $ 255,000 $ 255,000 $ -
$

Vehicle CCTV Replacement 220,000

S 230,000

S 255,000

S 255,000

$

ERP $ 800,000 $ - S - 3 -5 -
IT Radio Replacement/Other IT $ 800,000 $ - S - S - S -
Farebox Replacement $ 375,000 $ - $ - $ - $ -

Public Affairs S 392,375 $

Mobility Concierge $ 392,375

$

- s - s i .
- s -8 - :

$ 24,645,306 $ 12,384,419 $ 13,068,452 $ 14,950,000 $
Automatic Passenger Counters Upgrade S 181,500 $ - S - S - S -
Paratransit Bus Replacement S 1,415,000 $ 1,450,000 $ 1,500,000 $ 1,550,000 $ -
Fixed Route Bus Replacement S 22,500,000 $ 10,634,419 S 10,953,452 S 13,100,000 $ -
Support Vehicle Replacement $ - $ - $ 315,000 $ - $ -
Radio Equipment & Accessories S 78,806 S - S - S - S -
Dispatch Consoles S 170,000 $ - S - S - S -
Maintenance Heavy Equipment S 300,000 $ 300,000 $ 300,000 S 300,000 $ -
Grand Totals S 83,251,679 $ 109,933,419 $ 114,925,452 $ 113,205,000 $ 31,911,000



CAPITAL BUDGET: SOURCE OF FUNDS

2021 Capital Budget Funding Sources

Grants
42% m Grants

m Cash
m Bonds

= Other
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Board Meeting: December 03, 2020
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Vice President of Infrastructure, Strategy, and Innovation Jennifer Pyrz
SUBJECT: Consideration and Approval of an Agreement between IPTC and the City of Lawrence for Relocating

Utilities to Accommodate the Purple Line

ACTION ITEM A -12

RECOMMENDATION:

In a manner consistent with IPTC procurement contract award standards, it is requested that the Board authorize IPTC
to enter into an agreement with the City of Lawrence for reimbursement of design and construction administration costs
related to the relocation of City of Lawrence utilities to accommodate Purple Line BRT infrastructure. IPTC would
reimburse the City of Lawrence an amount not to exceed $111,200.00.

BACKGROUND:

The Purple Line project will involve improvements to Post Road within the limits of the City of Lawrence. Those
improvements will, in some cases, require the relocation of public utilities. Due to the City’s (Department of Public
Works/DPW) capital investment in the construction of the Purple Line BRT project, public utilities are required to
relocate their facilities at their own cost pursuant to City/County Revised Code 645-702. State statute, however,
separately defines a municipally owned utility. While the City of Indianapolis can require the City of Lawrence to relocate
a utility facility that is located within the Indianapolis right-of-way, the City of Indianapolis would have to reimburse the
City of Lawrence for the costs of the relocation. As such, expenses associated with the relocation of the City of
Lawrence’s utilities, where required for the Purple Line project, will be paid by the project. These relocations will be part
of the Purple Line design plans and constructed by the Purple Line contractor. IPTC is additionally responsible for the
City of Lawrence’s expenses incurred to design the relocations and for costs to provide construction administration
services during their relocation.

DISCUSSION:

The agreement between IPTC and the City of Lawrence contains provisions for IPTC’s reimbursement of costs to design
and participate in the construction of the required utility relocations. The City of Lawrence will incur design fees for
relocating water and sewer utilities in the amounts of $57,200.00 and $37,500.00 respectively. The City of Lawrence will
also receive bid assistance and construction administration services totaling $16,500.00. Under this agreement, IPTC will
reimburse the City of Lawrence $111,200.00 for the sum of these services.

The agreement also contains the terms by which IPTC and the City of Lawrence will coordinate through construction.
This includes how the City of Lawrence will be involved in plan approvals, review of change orders and construction
administration activities.



ALTERNATIVES:

The Purple Line Designer of Record has been working diligently to reduce relocations wherever possible throughout the
corridor and all parties feel that the current plan set has reasonably achieved this. If the Board were to reject this
Agreement, however, the team would conduct, at a cost, additional value engineering efforts to reduce relocations.
Besides the cost of attempting to engineer out additional conflict, this would result in a delay in execution of the Small
Starts Grant Agreement with FTA. This agreement is required for Small Starts grant execution and is considered critical
path at this time.

FISCAL IMPACT:

The cost of these relocations will be built into the overall Purple Line budget without increasing the total project cost,
through a combination of reduced overall contingency and value engineering of other project components. No
additional funds will be required, beyond the already-committed local match. The project is funded 50/50 with a
combination of Federal Small Starts and other local and Federal funds.

DBE DECLARATION:

As part of the overall Purple Line project, construction of the relocations will be subject to a DBE goal that will be set as
the project is bid.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was not reviewed by the Service Committee and Finance Committee on November 19, 2020 and will be
placed on the regular agenda.
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Mobility Advisory Committee Update — November 2020

To: Chair and Board of Directors

Through: President/CEO Inez P. Evans

From: Mobility Advisory Committee Chair Greg Meyer
Date: December 3, 2020

Mobility Advisory Committee Update — November 2020

ISSUE: An update from the Mobility Advisory Committee (MAC) will be presented at the board meeting.

RECOMMENDATION: Receive the report







Mobility Advisory Committee (MAC)
Meeting Minutes
November 18, 2020

Attendees
Grey Meyer- Chair Inez Evans- IndyGo
Mark Early- MAC Mike Roth- IndyGo
Erin Hardwick-MAC Teresa Franklin- IndyGo
Cori Wills- MAC Ryan Wilhite- IndyGo
Bernie Wilmer- MAC Charlie Carlino- Indygo
Eddie Richenbach- MAC Brain Clem-IndyGo
Linda Gosnell- MAC Faith Chadwick-IndyGo
Ryan Malone- IndyGo Jennifer Pyrz- Indygo
Myisha Foster-IndyGo Lisa Pace- IndyGo

Welcome and introduction:

Mike Roth asked everyone to introduce themselves.

Approval of the September 2020 Minutes:

MAC Chair, Greg Meyer, asked for a motion to approve the September 2020 minutes.

Motion for approval by Greg Meyers & Mark Early (Mark Early didn’t have September minutes- Minutes where e-
mailed), Erin Hardwick, Eric Schlegel, Cori Wills, Linda Gosnell

Discussion ltems:

IndyGo President/CEO Inez Evans

In response to Covid-19 we are now at a level 5 there are concern that transportation will be affected.
Plans that will help eliminate further issues are the undergoing emergency pick going back to the
Saturday/Sunday schedule if necessary.

Notification will be sent out to the public just in case our transportation services is affected.

Issue was covered regarding Transdev being understaffed 50%

RFP For Dispatch and Call Center functions will be posted 11/23/2020

New Eco-lane dispatch software has launched

Discussed possibly looking at bring on an emergency contract and or extending out Transdev another year
Discussed owning new facilities to house the paratransit coaches to be maintained or housed

Plan: next year fixed route and paratransit call center will integrate into a care center- to provide better
customer service for fixed route and para-transit prospective. West Michigan Street will house this customer
call center.

New facility will also house our eligibility/assessments provider for paratransit- new building has a bus stop
on the corner to make it easy

East Side location in progress (IndyGo Headquarters) 33" and Post another location will be built



e Eco-lane, TNC’s, possibly Uber and Lyft are all diversified measures to help the efficiency of our paratransit
service-Not the number of paratransit vehicles necessarily determine the efficiency

e Goalis to service same day trips

e Uzurv and Z-trip provide wheelchair service to provide on demand service in compliance with ADA. In
addition, not solely Uber and Lyft will be added as well

e Uzurv will undergo Beta testing. Teresa Franklin will assist in networking with Transdev so Uzurv can build a
roster.

e Z-trip will accept purple tickets now in addition cash fare.

Senior Director of Mobility Solutions / Michael L. Roth

e Eco- Lane was launched 11-11-2020

e The system is doing the job we expected

e Transdev is in a shortage of operators- which is affecting OTP

* We are asking riders to utilize Z-trip/ Uzurv to help positively impact service

» 30 day booking for Uzurv in comparison to what's already offered 3 day in advance booking with open-door.

e Question was asked about staffing for Transdev- Transdev is responsible for hiring their own drivers.

e Uzurv moving forward booking will be able to be done using an application on a cellular device

e Eco-lane to manage, trips the idea moving forward is to have a monitor at facilities -like Noble, and Goodwiill
etc. so staff can check the ETA of pick-up/Drop off times.

e Mass mailings are sent out to riders to inform them of all changes going on with the paratransit
transportation system. Our website Indygo.com also is a source where we update the public with all the new
changes going on with fixed/paratransit services.

e Signup is easy for Z-trip service, rider will simply call into Mobility Services a staff member will enroll the
rider, a letter will be sent out, and riders are to follow the instructions provided- Fare is the same as open
door $3.50

e Z-tripis provided during Peak Hours 5am-9am & 2-6pm

e 22 of the 2015 vehicle will be updated- will be presented to finance committee and the board meeting on Dec
3rd

= MAC Bi-laws -will be presented to finance committee and board meeting on Dec 3™

e The new approach for booking trips with CSR: Rider should select the time they are needing to be dropped
off. Reason for this change is that Eco-lane software does a lot better job getting rider to their location.

Vice President of Planning & Capital Jennifer Pyrz

* Redline is working on a facility on 6410 N. College Ave where changing the new BRD busses will be charges.

» 66" St will make U-turn to change on 6410 N. college Ave proceeding south bound to continue route.

= If Rider is on the coach after 66 street U-turn; riders will remain on the coach for 8 minutes until coach is
charged.

= If needing a connection, the charging station will not be a transfer location. Only the 66" St. location and
Broad Ripple St location will be points of transfer.

* North West corner of charging location will need modifications so coaches can turn.

« Anyone walking through the intersection may have longer travel time due to curb updates. Still will remain
ADA accessible; but changes and modifications are underway.

Public Information Officer/Faith Chadwick

* My Key updates: public information is soon expected

* Implementation of new ticket vending machines

e Public information campaigns to remind the public of how the ticket vending machines will work in December

e The Campaign consist of educational videos, different print and advertising, and website updates to prepare
the public for the change



My Key will only be used for fixed route and red-line. My Key will exclude Paratransit.

My Key as of now will not include paratransit, we expect Eco-lane with its integrated system will provide a
different fare/payment structure.

My Key will have an app where you can download a QR code to scan once on the coach

Director of Safety/ Brian Clem

Safety culture

IndyGo has a commitment for safety

Safe service is a priority

Man-power to keep busses running with qualified drivers

COVID updated- IndyGo is taking direction from the CDC in Atlanta, Indiana State Department of Health, and
Marion county health department. We seek expert advice to keep the public safe.

Social distancing knows before you go approach, plan, wear mask, and washing hands for passengers and
operators.

2" wave of the pandemic so we are not advising the public of the above suggestions.

Electro- static has been used to keep down harmful pathogens.

Looking at scheduling a demo for UBC- UBG technology like used in medical establishments to use for fixed
route and Paratransit

For the UBC-UBG equipment thoughts of using grant money possibly- A turnkey system

FDA has implemented law PTASK- Public Transportation Agency Safety Plan- Any transportation agency that
receives federal money must comply with safety and place safety as the priority for their ridership
Implementation of new plan has been put in place

Communication advising our staff of the PTASK as well.

Keeping our Riders safe.

Special Projects & Regional Mobility Integrations/ Ryan Wilhite

ADA Paratransit next step process/ Analysis was conducted last summer/ updates we have gone through a
solicitation for a facilitator to communicate the policy’s procedures.

A combin