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AGENDA 
BOARD OF DIRECTORS 
Monday, July 26, 2021 

1. Call to Order and Roll Call (Presenters - Greg Hahn, Jill Russell) 
2. Awards and Commendation (Presenter - Inez Evans) 
3. Committee Chairperson Reports (Presenters - Richard Wilson, Adairius Gardner) 

  Finance Committee - Richard Wilson 
  Service Committee - Adairius Gardner 

4. Consent Agenda (Presenter - Greg Hahn) 
1. A-1:   Consideration and Approval of Minutes from Board Meeting held on June 24, 2021 
2. A-3:   Consideration and Approval of Mobility Solutions and Customer Care Center Facility Renovations - 

Boyle Construction Management Inc. (Presenter - LaTeeka Washington) 
5. Regular Agenda (Presenter - Greg Hahn) 

1. A-2:   Consideration and Approval of RFP 21-05-405 Purchased Transportation to Perform a Microtransit 
Pilot (Presenter - Brooke Thomas) 

2. A-4:   Consideration and Approval of Veterans Free Fare Policy (Presenter - Jeff Brown) 
3. A-5:   Consideration and Approval of Paratransit Operations Vendor (Presenter - Michael Roth) 
4. A-6:   Consideration and Approval of Resolution 2021-09 Procurement of Real Estate Located at 11135 E. 

Washington Street, Indianapolis, IN (Presenter - Inez Evans) 
6. Information Items (Presenter - Greg Hahn) 

1. I-1:    Consideration of Receipt of the Finance Report for June 2021 (Presenter - Bart Brown) 
2. I-2:    2022 Budget Proposal (Presenter - Bart Brown) 
3. I-3:    Supplier Diversity Department Update (Presenter - Chelci Hunter) 
4. I-4:    CEO Report (Presenter - Inez Evans) 
5. I-5:    Fare Policy Transition Update 
6. I-6:    Section 5307/Section 5311 Allocation Analysis Update 
7. I-7:    ADA Paratransit Next Steps: Beyond ADA Update 
8. I-8:    Department Reports 

7. Adjourn 
Executive Session prior to Board Meeting 

[Per IC 5-14- 1.5.6.l(bl {21 (Al and (Bl & IC 5-14-1.5.6.1 (bl (9)) 
 

Our next Board Meeting will be Thursday, August 12, 2021 for Budget 2022 Public Hearing 
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Awards & Commendation Recognition for June 2021 
 

To:   Indianapolis Public Transportation Corporation Board of Directors 
From:    President/CEO Inez P. Evans 
Date:  July 26, 2021 

 
 

June 2021 Awards & Commendations 

Employee Position Recognition 

Razheana Frierson Coach Operator – Fixed Route June Operator Employee of the Month 

John Roberts Mechanic 35 Years of Service 

Kerry Robinson  General Laborer Retiring After 35 ½ Years of Service 

Max Emberton Clerk – Service Center 40 Years of Service & Retiring 
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June 2021 Safe Drivers Recognition 

                                         
The National Safety Council, Safe Driver awards are the recognized trademark of professional drivers who have proven their skill in 
avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following Operators are 
recognized for their safe driving for the month of June and received the National Safety Council recognition patch, pin, and 
certificate. 
 

Operator ID # Years of Safe Driving Years of Service 
Dexter Davis 1417 19 26 
Byron Reed 5094 12 22 
Michael Ricks 5139 12 16 
Shawn Clark 8091 11 14 
Stephanie Holman 2759 11 16 
Melvin Wright 8117 10 13 
Nichelle Green 2392 9 19 
Roger Bobbitt 8121 7 13 

Scott Duncan 8523 6 8 
Terrance Dillard 8497 5 8 
O'Neé Freeman 9165 3 3 
Earl Kimbrough 9003 3 4 
LaShonta Matthews 8600 3 5 
David Hopson 9448 2 2 
Jennifer Miller 8875 2 5 
Ricky Robinson 8972 2 4 
Antonio Sanders 9413 2 2 
Marquan Beal 9452 1 2 

Kim Byrd 9410 1 2 
Irvin Devers 9433 1 2 
Wilson Sibanda 9151 1 3 
Joseph Tolver 9400 1 2 

 

Safety is at the core of IndyGo’s mission and values.  We congratulate the above professional coach operators that have achieved 
this milestone.  Your performance contributes to helping make public transportation safer each day. 

Congratulations and Thank You! 

http://www.indygo.net/
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Finance Committee Chairperson Report – July 2021 
 

To:   President/CEO Inez Evans and Chair and Board of Directors 
From:    Finance Committee Chairperson Richard Wilson 
Date:  July 15, 2021 

 
 
ISSUE:  
A report of IndyGo July Finance Committee Meeting will be presented at the board meeting. 

 

RECOMMENDATION: 
Receive the report. 

Richard Wilson 
Finance Committee Chairperson’s Report 

July 15, 2021 
 

The Finance Committee met on July 15, 2021 at 8:30am. In attendance was, myself, Rick Wilson, Chairman of the 
Finance Committee, as well as Committee Members Mark Fisher and Pat Rios. Due to the Coronavirus Pandemic, this 
committee met both remotely via video conferencing and in person. 
 
We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-1, 
& A-3 and Regular Agenda Items A-2. 
 
An item from the Consent Agenda I would like to highlight is Action Item A-3, Consideration and Approval of Mobility 
Solutions and Customer Care Center Facility Renovations – Boyle Construction Management Inc. Senior Director of 
Capital Assets and Facility Modernization LaTeeka Washington presented this action item to the Finance Committee. In 
January and March 2021, IPTC executed task orders for the Etica Group to complete designs of Phase 1 and Phase 2 of 
the Mobility Solutions and Customer Care Center, located at 2425 W Michigan Street. The intent is to have renovations 
completed in time for the paratransit vendor to move in soon after its contract is executed. Having an IPTC-owned 
property will provide better oversight of the operations. Due to the aggressive schedule for construction, the timing of 
the procurement and the availability of materials with increased costs, staff provided the opportunity for a walk-thru of 
the site at the time of the contractor pre-bid meeting. The recommended contractor is Boyle Construction. The bids 
came in within the independent cost estimate. 
 
 
 
Mr. Chairman, that concludes my report.   
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Service Committee Chairperson Report – July 2021 
 

To:   President/CEO Inez Evans and Chair and Board of Directors 
From:    Service Committee Chairperson Adairius Gardner 
Date:  July 15, 2021 

 
 
ISSUE:  
A report of IndyGo July Service Committee Meeting will be presented at the board meeting. 

 

RECOMMENDATION: 
Receive the report. 

Adairius Gardner 
Service Committee Chairperson’s Report 

July 15, 2021 
 

The Service Committee met on July 15, 2021 at 10:30am. In attendance was, myself, Adairius Gardner, Chairman of the 
Service Committee, as well as Committee Member Lise Pace. Due to the Coronavirus Pandemic, this committee met 
both remotely via video conferencing and in person. 
 
We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-1, 
& A-3 and Regular Agenda Item A-2. 
 
An item from the committee meeting I would like to highlight is Information Item I-5, Fare Policy Transition Update. 
Manager of Special Projects and Regional Mobility Integration Ryan Wilhite presented this action item to the Service 
Committee. In reviewing the program, IPTC staff realized there was a discrepancy in pricing for the 7-day paper pass and 
a registered MyKey user who became eligible for weekly fare capping. The rider purchasing the 7-day paper pass was 
paying $20.00 full fare for as many rides as desired in seven (7) days as compared to a rider using MyKey who would only 
pay $15.75, as long as the rider was registered. 
 
At the February 25, 2021 IPTC Board of Director’s meeting, the Board approved Resolution 2021-03, which approved a 
six (6) month temporary fare reduction for the 7-day paper pass. This fare reduction will expire at the end of August. 
IPTC staff have developed a timeline to retire the 7-day paper pass at the end of the temporary price decrease, which 
will occur in August. The timeline includes steps to notify PLS, the current retailer, notify nonprofits and the public, and 
then communicate to the house accounts. IPTC staff also discussed the next steps in implementing the fare policy, which 
includes ceasing the sale of ten (10) trip and 31-day paper passes. At this time, IPTC staff is evaluating how to implement 
the changes, starting with understanding when the retail network will become operational.  
 
 
 
Mr. Chairman, that concludes my report.   
 



June Board of Directors Minutes 
IndyGo 
Jun 24, 2021 at 5:00 PM EDT 
@ Virtual & 1501 W. Washington St - IndyGo HQ 

 
ACTION ITEM A – 1 

 
Attendance 
Members Present: 
Bart Brown, Charlie Carlino, Inez Evans, Adairius Gardner, Mike Roth, Jill Russell, Brooke Thomas, Aaron Vogel 

Members Present (Remote): 
Brian Atkinson, Greg Hahn, Lise Pace, Jennifer Pyrz, Richard Wilson 

Members Absent: 
Mark Fisher, Lacy Johnson, Patricia (Pat) Rios 
 

1. Call to Order and Roll Call (Presenters: Adairius Garden, Jill Russell) 
 board cover_2021_june24.docx 
 A AGENDA for June 24, 2021 Board Meeting.docx 

 
Vice Chairman Adairius Gardner called the meeting to order at 5:02pm. General Counsel Jill Russell called the 
roll. One (1) member present in person and three (3) members present remotely via Zoom. There was a quorum. 
Participating remotely, Chairman Hahn had Vice Chairman Gardner conduct the meeting. Pat Rios, Lacy Johnson, 
and Mark Fisher were absent. 
 

2. Awards and Commendation (Presenter: Inez Evans) 
 A1 Awards & Commendation June.docx 
 A1 May 2021 Safe Drivers Board report.docx 

 
President/CEO Inez Evans gave an update on the Awards and Commendations for May 2021. Recognized were 
safe drivers for May 2021, one (1) employee for 16 years of safe driving, May 2021 Operations Employee of the 
month, one (1) Coin of Excellence recipient, one (1) employee retirement after 16 years of service, and one (1) 
employee retirement after 42 years of service. 
 

3. Committee Chairperson Reports (Presenters: Greg Hahn, Richard Wilson, Adairius Gardner) 
 
Governance & Audit Committee - Greg Hahn 
Finance Committee - Richard Wilson 
Service Committee - Adairius Gardner 
 

 A G&A Committee Chair Report June.docx 
 A Finance Committee Chair Report June.docx 
 A Service Committee Chair Report June.docx 

 
The reports were read and entered into the record. 
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https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c669439b36d2478aaf57e7ad94a7d469-101?page=7


4. Consent Agenda (Presenter: Adairius Gardner) 
 
Motion: 
Approval of Consent Agenda 
 
Motion moved by Richard Wilson and motion seconded by Lise Pace. Richard Wilson - AYE, Greg Hahn - AYE, Lise 
Pace - AYE; Motion passed 3-0; Mark Fisher, Lacy Johnson, & Pat Rios – Absent 
 

1. A-1:   Consideration and Approval of Minutes from Board Meeting held on May 27, 2021  
 A-1 May Board of Directors Minutes.docx 

2. A-2:   Consideration and Approval of Task Order #13 for Purple Line Design Team, WSP, Inc., to Provide  
Construction Phase Services (Presenters: Jennifer Pyrz) 

 A-2 - Purple Line Task Order #13 Construction Svcs for WSP.docx 
3. A-4:   Consideration and Approval of Storeroom and Materials Audit (Presenters: Brian Atkinson) 

 A-4 June GA 2021 Storeroom Materials and Management Audit.docx 
 A-4 2021-1 Storeroom  Materials Audit Review Report_FINAL.docx 

4. A-5:   Consideration and Approval of Fare Collection Audit (Presenters: Brian Atkinson) 
 A-5 June GA 2021 Fare Collection Audit.docx 
 A-5 2021-2 Fare Colleciton Audit Report_FINAL.docx 

5. A-6:   Consideration and Approval of a Ratification for IFB 17-11-278 Snow Removal (Presenters: Paul 
Williams) 

 A-6 RASK Ratification 21.docx 
 

5. Regular Agenda (Presenter: Adairius Gardner) 
 

1. A-3:   Consideration and Approval of RFP 21-04-395 Mobility Integration Platform (MaaS) Consultant 
(Presenters: Brooke Thomas) 

 A-3 2021 06 08_MaaS SME RFP_Board Action Memo.docx 
In late 2020, the Federal Transit Administration (FTA) awarded IPTC an Accelerating Innovative Mobility 
(AIM) grant. AIM seeks new and innovative strategies for facilitating complete, non-automobile trips, 
with public transit serving as the core service. The “Mobility Concierge Program” is part technological 
solution and part customer service solution. In short, the program would be designed to facilitate trip 
planning, booking, and payment across multiple modes and service providers using a mobile application 
and support from staff in our customer service center. Through IPTC’s competitive scoring process, 
Clevor Consulting Group (“CCG”) was ultimately selected as providing the best value for this service. The 
CCG teams possess relevant, first-hand experience leading the planning and implementation of complex 
multi-agency account-based systems, including those with an integrated retail network. Project tasks 
and deliverables will include: 1) industry outreach and summary of pertinent findings; 2) a MPI 
framework, including a multimodal cost sharing framework; 3) a detailed procurement and 
implementation plan that describes the steps and resources needed to move forward with this project; 
and 4) one comprehensive RFP package including a scope of work. 
 
Motion: 
Approval of RFP 21-04-395 Mobility Integration Platform (MaaS) Consultant 
 
Motion moved by Greg Hahn and motion seconded by Richard Wilson. Richard Wilson - AYE, Greg Hahn 
- AYE, Lise Pace - AYE; Motion passed 3-0; Mark Fisher, Lacy Johnson, & Pat Rios – Absent 
 

2. A-7:   Consideration and Approval of Resolution 2021-07 Expressing Intent to Reimburse Prior  
Expenditures with Bond Proceeds (Presenters: Bart Brown) 

 A-7 Reimbusement Resolution.docx 
 A-7 Reimbursement Resolution, IndyGo 2021.DOC 
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The purchase of the properties at 9503 E. 33rd Street and 2425 W. Michigan Street IPTC requires 
renovation of office space and the construction of vehicle facilities at both locations. In addition, with 
the imminent construction of the Purple Line now underway an additional 21 sixty-foot, all electric 
buses will be needed at a minimum to service that route. Staff anticipates presenting bond ordinances 
to the Board in September 2021 and sale of bonds in December 2021 but no later than January 2022. 
Based on construction schedule staff estimates expenditures of no more than $10 million before the 
sale of bonds. 
 
Motion: 
Approval of Resolution 2021-07 Expressing Intent to Reimburse Prior Expenditures with Bond Proceeds 
 
Motion moved by Richard Wilson and motion seconded by Greg Hahn. Richard Wilson - AYE, Greg Hahn 
- AYE, Lise Pace - AYE; Motion passed 3-0; Mark Fisher, Lacy Johnson, & Pat Rios – Absent 
 

6. Information Items (Presenter: Adairius Gardner) 
1. I-1:    Mobility Advisory Committee (MAC) Update (Presenters: Eddie Rickenbach) 

 I-1 MAC Update.docx 
 I-1 MAC May 2021 Agenda.pdf 
 I-1 MAC Meeting Attendance and Motions 5.19.21.pdf 
 I-1 MAC Numbers.pdf 

 
The Board received an update from the Mobility Advisory Committee (MAC). 
 

2. I-2:    Consideration of Receipt of the Finance Report for May 2021 (Presenters: Bart Brown) 
 I-2 May 2021 Financials Summary.pdf 
 I-2 Capital Project Spending 6.11.21 - May Final.pdf 

 
The Board heard a Financial update for May 2021 from Chief Financial Officer Bart Brown 
 

3. I-3:    CEO Report (Presenters: Inez Evans) 
 I-3 CEO Report.docx 
 I-3 TNC Update.docx 
 I-3 901 Presentation 6.2021.pptx 

 
President/CEO Inez Evans gave an update to the Board. The update included an update on Funding; 
Transportation Network Companies & Competitive Wages; Open Door Paratransit from Senior Director, 
Mobility Solutions Michael Roth, 901 Circulator Routes from Vice President of Operations/COO Aaron 
Vogel, Summer Youth Pass, Upgraded Bus Stop, Additional Monies for the Purple Line, and CTC 
Weekend Closure. 
 

4. I-4:    Governance and Audit Review of Capital Projects Management Assessment  
 I-4-JUNE 2021 Capital-Projects Assessment Status.docx 

 
The Board received an update on Governance and Audit Review of Capital Projects Management 
Assessment. 
 

5. I-5:    Governance & Audit Workplan Status Update  
 I-5 - JUNE 2021 GA - Workplan Status.docx 

 
The Board received an update on Governance & Audit Workplan Status Update 
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6. I-6:    Ethics Hotline Summary Report  
 I-6- JUNE 2021 Ethics Hotline Summary.docx 

 
The Board received an update on Ethics Hotline Summary Report 
 

7. I-7:    Department Reports (Presenters: Risk & Safety, Capital Projects, Public Affairs, Operations, Human 
Resources, Diversity/Inclusion & Workforce Development, Supplier Diversity, Jeff Brown) 

 I-7a Risk and Safety Board Report June-2021.docx 
 I-7b PLANNING AND CAPITAL PROJECTS REPORT for June 2021.docx 
 I-7c June 2021 Board Report Public Affairs FINAL1.pdf 
 I-7d May 2021 Operations Monthly Board.docx 
 I-7e HR  Board Report (June 2021).docx 
 I-7f Diversity  Inclusion and Workforce Development Board Report 6.15.21.docx 
 I-7g Supplier Diversity - June 2021.docx 

 
7. Adjourn (Presenter: Adairius Gardner) 

On order of Vice Chairman Adairius Gardner and there being no objection, the meeting was adjourned at 
6:11pm. 
 
 
 
 
 

______________________________ 
Jill D. Russell 
General Counsel
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Date:   July 15, 2021 
Current Meeting: July 26, 2021 
Board Meeting:  July 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Senior Director of Capital Assets and Facility Modernization LaTeeka Washington 

SUBJECT: Consideration and Approval of Mobility Solutions and Customer Care Center Facility Renovations – Boyle 
Construction Management Inc. 

 
  

ACTION ITEM A – 3 
 
RECOMMENDATION: 
 
In a manner consistent with IPTC procurement and contract award standards, we request that the Board authorize 
President/CEO Inez Evans to enter a contract with Boyle Construction Management Inc. (BCMI) to complete the 
construction of renovations to the Mobility Solutions and Customer Care Center for a not to exceed amount of 
$2,713,000.   
 
BACKGROUND: 
 
In January and March 2021, IPTC executed task orders for the Etica Group to complete designs of Phase 1 and Phase 2 of 
the Mobility Solutions and Customer Care Center, located at 2425 W Michigan Street. The Paratransit vendor, who will 
operate out of this facility, will be presented to the Board this month. The intent is to have renovations completed in 
time for the paratransit vendor to move in soon after its contract is executed. Having an IPTC-owned property will 
provide better oversight of the operations. 
 
DISCUSSION: 
 
Due to the aggressive schedule for construction, the timing of the procurement and the availability of materials with 
increased costs, staff provided the opportunity for a walk-thru of the site at the time of the contractor pre-bid meeting. 
A question/answer period and a second walk-thru were offered to obtain the most accurate proposals possible; all had 
good attendance and questions. The agency’s independent cost estimates for the project reflected recently increasing 
material and labor costs as well.   
 
The recommended contractor is Boyle Construction. The bids came in within the independent cost estimate.    
 
ALTERNATIVES: 
 
The Board could choose not to contract as recommended, however, IPTC would need to look at options for a temporary 
location for the paratransit vendor. 
 
FISCAL IMPACT: 
 
Funding for this procurement is IPTC local funds.  
 
 



DBE/XBE DECLARATION: 
 
The project is not federally funded so no DBE goal is set, however XBE participation goals have been set at 15% MBE, 8% 
WBE, 3% VBE and 1% DOBE. Boyle Construction has exceeded the MBE goal with Sexton Mechanical 21% for Mechanical 
and Plumbing. They are using Robert Haines for sealants (MBE) and Construction Waste (WBE) for both less than 1% 
with additional documentation of good faith efforts. 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee and Service Committee on July 15, 2021 and will be placed on the 
Consent Agenda.  



Date:   July 08, 2021 
Current Meeting: July 26, 2021 
Board Meeting:  July 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Director of Strategic Planning Brooke Thomas 

SUBJECT: Consideration and Approval of RFP 21-05-405 Purchased Transportation to Perform a Microtransit Pilot 
 
  

ACTION ITEM A – 2 
 
RECOMMENDATION: 
 
In a manner consistent with IPTC contract award standards, it is requested that the Board authorize the President/CEO 
to enter into contract negotiations with Via, to acquire Purchased Transportation services for a not to exceed amount of 
$1,545,000 for the purpose of performing a “proof of concept” microtransit pilot to inform the comprehensive 
operational analysis that is currently underway.     
 
BACKGROUND: 
 
IPTC staff continue to explore the benefits and advantages of diversifying how transportation services are delivered 
throughout the Indianapolis-Marion County. On May 24, 2021 IPTC, released RFP 21-05-405, Microtransit Pilot, 
requesting proposals from qualified service providers to design and operate a “proof of concept” microtransit service 
pilot serving an area southeast of Downtown Indianapolis. This opportunity was advertised publicly, posted to our 
website (www.indygo.net), and an email was sent to all registered vendors.  
 
The overarching goal of this pilot is to identify if and how microtransit could be integrated into IPTC’s suite of mobility 
services to improve the mobility of Marion County residents, specifically as an alternative to fixed-route bus services in 
areas with lower demand for mass transit. On June 14, 2021, IPTC rec’d four (4) proposals, one of which was found to be 
non-responsive, leaving three (3) proposals ruled responsive and responsible by Procurement and sent to the evaluation 
committee for technical scoring.  
 
IPTC convened an evaluation team comprised of members of the following departments: Procurement, Infrastructure, 
Strategy, and Innovation and Operations; both Service Planning and Mobility Services. The team reviewed each of the 
written proposals and based their evaluations on the following categories: Experience and Qualifications of Firm 
(includes knowledge of and/or experience with ADA rules and regulations); Service Design and Implementation; Bid 
Offer Cost Form for total cost of proposed service(s); Experience and Qualifications of Professional Staff; and References. 
On June 23, 2021, through IPTC’s competitive scoring process, Via was selected as providing the best value for this 
service. 
 
Also, on June 23, 2021, IPTC requested that Via prepare and submit a Best and Final Offer (BAFO) for the purposes of 
determining and understanding the lack of economies of scale between options that were initially proposed. The BAFO 
was also requested as IPTC continues to be good stewards of public funds as a municipal corporation.  
 
DISCUSSION: 
 
A well-known microtransit service provider, Via helps "transit agencies plan, operate, and optimize their transportation 
networks." They serve as a broker and integrator of vehicle suppliers, fleet managers, background check vendors, 

http://www.indygo.net/


maintenance services, and more. Via “combines the technological innovation of a software developer, the operational 
expertise of an experienced transportation service provider, and the service design capabilities of a world-class transit 
planning consultancy."  
 
Via has proposed a Transportation-as-a-Service (TaaS) solution that comes complete with: a software team, a data 
science team, dispatchers, IPTC branded mobile app, IPTC branded web booking platform, phone booking and live 
customer support, custom-branded fleet of vehicles (5-7 Avis Minivans, a minimum of 2 WAVs), independent contracted 
drivers, supervision and management, analytic tools, regular service reports, on-going marketing, rider growth and 
service design support. In addition, they offer on-going service monitoring, technical support, product updates, cloud-
based servers, vehicle storage, fueling, cleaning and maintenance, and their own insurance. 
 
ALTERNATIVES: 
 
The Board could choose to not move forward with a Microtransit Pilot as part of our efforts to understand how we 
might take incremental steps towards the implementation of the Marion County Transit Plan; however, we would likely 
be limited in our ability to right-size our shared transportation solutions in the future.  
 
FISCAL IMPACT: 
 
If approved this pilot will be funded from the underspending of the Purchased Transportation budget, which is 
$1,630,447 underbudget as of June 1, 2021. 
 
DBE/XBE DECLARATION: 
 
If approved, these services would be funded with local dollars. An XBE goal of 27% is automatically applied to all locally 
funded project. Via has committed to utilizing Herd Strategies, a women-owned and minority-owned “group of dynamic, 
powerful and influential communicators.” For their part, Herd Strategies will lead Marketing and Community Outreach 
activities needed for this project. 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee and Service Committee on July 15, 2021 and will be placed on the 
Regular Agenda.  



Date:   July 16, 2021 
Current Meeting: July 26, 2021 
Board Meeting:  July 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Vice President for Human Resources Jeff Brown 

SUBJECT: Consideration and Approval of Veterans Free Fare Policy 
 
  

ACTION ITEM A – 4 
 
RECOMMENDATION: 
 
We request that the Board approve the Veterans Free Fare Policy.  
 
BACKGROUND: 
 
IPTC proudly supports all Veterans of the United States armed forces and since 2018 has provided bus passes to 
Veterans completely free of charge. By way of background, in July 2018, IPTC implemented a program that provides free 
fares for Veterans for all fixed route services. That program was implemented in furtherance of the Indianapolis City-
County Council’s passage of a special resolution urging IPTC to offer a free fare program for Indianapolis veterans. IPTC 
now seeks to revise the current program and Board approval.  
 
DISCUSSION: 
 
Under the revised Veteran Free Fare Policy, (“the Policy”), IPTC shall provide unlimited free fares for qualified Veterans 
on all fixed-route bus services. To qualify, the following requirements must be satisfied: 
 

1. Must be a veteran of the United States armed forces. 
2. Must provide a copy of a DD 214 Certificate of Release/Discharge from Active Duty or have a valid U.S. 

Department of Veterans Affairs ID.  
3. Veteran stamp on the back of a state driver’s license or state id.   
4. Must provide a valid photo ID  
5. Must not have been dishonorably discharged. 

 
Eligible Veterans can register in person at the Julia Carson Transit Center, 201 E Washington St. between 8:00 a.m. and 
6:00 p.m. weekdays or between 9:00 a.m. and noon Saturdays. Veteran Fare cards cost $2.00, and replacement cards 
cost $5.00. After providing proof of eligibility and approval, Veterans will be issued an IPTC Veterans ID that will permit 
them to have a free fare on all fixed routes.   
 
The Policy does not apply to paratransit (“Open Door”) service. Veterans who have been dishonorably discharged are 
not eligible under this Policy. And any Veteran who was approved for a Veteran free fare pass prior to July 26, 2021 is 
not required to re-register under this new Policy.   
 
ALTERNATIVES: 
 
The Board could choose to not to approve the Veteran Free Fare Policy.   
 



FISCAL IMPACT: 
 
The total cost of this program and policy is anticipated to be $500,000.00 annually.   
 
DBE/XBE DECLARATION: 
 
N/A 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was not reviewed by the Finance Committee and Service Committee on July 15, 2021 and will be placed on 
the Regular Agenda.   



Date:   July 26, 2021 
Current Meeting: July 26, 2021 
Board Meeting:  July 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Senior Director, Mobility Solutions Michael L. Roth 

SUBJECT: Consideration and Approval of Paratransit Operations Vendor 
 
  

ACTION ITEM A – 5 
 
RECOMMENDATION: 
 
It is requested that the IPTC Board of Directors authorize the President/CEO to enter into a procurement contract with 
RATP DEV, USA, and upon successful negotiations, enter into a three (3) year base contact plus two (2) one-year options. 
This was a best value procurement, whereas IPTC reserves the right to select the most advantageous offer by evaluating 
and comparing all evaluation criteria factors. 
 
BACKGROUND: 
 
The ADA requires public transportation companies operating fixed-route transportation systems to provide comparable 
paratransit services to people with disabilities. Compliance with the ADA and Paratransit service is a prerequisite for 
receiving federal funding. Open Door Paratransit Operation serves riders who qualify for this service due to a disability 
or a disabling health condition, preventing them from regular use of the fixed-route system. 
The ADA mandates paratransit within three-quarter mile wide corridors on each side of a fixed route (with the same 
days and hours of service operated on a fixed route.) Since before the inception of the ADA, IPTC has operated the 
paratransit service beyond the three-quarter-mile limit serving all of Marion County, even though fixed-route does not 
service the entire county. To date, IPTC continues the service strategy of providing paratransit services beyond the 
federal legal requirement. 
 
DISCUSSION: 
 
We released this procurement on May 7, 2021. We had 40 downloads from 38 unique firms; we had an in-person pre-
bid meeting with 12 attendees from 10 firms. The in-person pre-bid was on May 21, 2021. Proposals were due on June 
22, 2021, and we received (three) 3 no-bids and (three) 3 proposals. All (three) 3 submissions were deemed responsive 
and responsible by the procurement and DBE departments. The (three) 3 proposals were evaluated by the Evaluation 
Committee with the following criteria: 
 

 Ability to meet RFP specifications 
 Knowledge of ADA laws and regulations 
 Total Cost 
 Customer Service Approach and Experience. 

 
After the initial scoring by the Evaluation Committee, two companies were invited to participate in interviews. The 
interviews enable the evaluation committed to expounding upon areas such as; diversity within the organization, DBE 
utilization, and financial components contained with the RFP, to name a few. Company Interviews were held on July 21, 
2021, and 22, 2021; the interviews were scored by best and final cost offer, experience and quality of the firm, and 
overall approach to the scope of work. In both reams of scoring, RATP Dev was identified as the leader.  



Several items stood out to IPTC during RATP interview: 
 

 A diversity statement was present, and they presented a diverse management team. The  
 DBE participation, thinking outside the box. RATP added MyCity as a vendor and found a local vendor to provide 

maintenance support. 
 Safety Innovation 

 
The BAFO received was $69,197,716.48 and with expectations that negotiations will reduce the offer. 
 
To manage the increasing costs of providing this service, IPTC provides all of the capital equipment (vehicles, radios, 
software, CAD/AVL, etc.) and contracts with a private firm to provide delivery of the entire Open Door operation, which 
includes: all vehicle operations; servicing and maintenance; trip reservations, and scheduling; and dispatching service. 
IPTC is currently under contract with Transdev for these services through October 2021.   
 
IPTC, like other transportation systems, historically entered into long-term contracts for ADA paratransit service based 
on performance standards and goals, which has resulted in incentives and liquidated damages. IPTC has gone through 
the following procurement process to contract with the most advantageous proposal to improve on-time performance 
and productivity. 
 
ALTERNATIVES: 
 
If the Board of Directors elects not to approve entering into contract negotiations with RATP, it will become necessary to 
re-procure. Additionally, the current contract expires October 31, 2021, will either need to be renegotiated to enter into 
a short-term partnership. 
 
FISCAL IMPACT: 
 
This service is funded through the Operating Budget and Federal Formula Grant funding. 
 
DBE/XBE DECLARATION: 
 
This solicitation required a 10.5% DBE participation goal. That goal will be met by utilizing Transport Care Services, Team 
Cruiser, and MyCity Transportation. All Indiana certified Disadvantaged Business Enterprises. 
 
Outside of the DBE goal itself, It is our commitment to creating a successful and inclusive program to ensure that 
minority, women, veteran, and disability-owned (MBE, WBE, VBE, DOBE) businesses certified by the City of Indianapolis 
and/or the Indiana Department of Administration have an opportunity to do business with IPTC. 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was not reviewed by the Finance Committee and Service Committee on July 15, 2021 and will be placed on 
the Regular Agenda.   



Date:   July 26, 2021 
Current Meeting: July 26, 2021 
Board Meeting:  July 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  President/CEO Inez P. Evans 

SUBJECT: Consideration and Approval of Resolution 2021-09 Procurement of Real Estate Located at 11135 E. 
Washington Street, Indianapolis, IN 

 
  

ACTION ITEM A – 6 
 
RECOMMENDATION: 
 
In a manner consistent with IPTC standards and pursuant to State and Local requirements, it is requested that the Board 
issue a Resolution directing the President/CEO, on behalf of the Indianapolis Public Transportation Corporation, to 
appoint two (2) appraisers to appraise the fair market value of the real estate located at 11135 E. Washington Street, 
Indianapolis IN., and to provide a copy of both appraisals to the Chair of the Board of Directors. It is also requested that 
the Board direct the President/CEO to enter into an agreement for the purchase real estate located at said location for a 
sum not exceed the average of the two (2) appraisals required by IC 36-1-10.5-6.   
 
BACKGROUND: 
 
IPTC is committed to providing bus rapid transit as part of the Marion County Transit Plan and utilizes a fleet of electric 
buses to provide that service. Those buses require charging while in service on those routes to provide the additional 
service required by the Marion County Transit Plan. IPTC requires locations along or near the rapid transit lines where 
the batteries for those buses can be charges while in service. While current locations have been secured by lease 
agreements, those agreements allow the owner to cancel those agreements with only minimum amount of notice and 
do not provide IPTC the certainty of possession and occupancy that a purchase can achieve. Staff have identified a 
location on the east end of the Blue Line that is available for purchase that would provide IPTC a secure and permanent 
site to charge the bus batteries. 
 
DISCUSSION: 
 
Charging at remote locations allows the buses to remain in service for longer periods of time without needing to return 
IPTC’s main facility. This provides for the increased service hours and range needed to fulfill the service required of the 
Marion County Transit Plan. Ownership of the location where the charging will take place provides a permanent location 
where that can be achieved. 
 
ALTERNATIVES: 
 
The Board can choose to seek an alternative location.  
 
FISCAL IMPACT: 
 
IPTC may not purchase the property for more than the average of two (2) appraisals as required by law. Estimated 
purchase price is approximately Three Hundred Eighty-Five Thousand Dollars ($385,000). 
 



DBE/XBE DECLARATION: 
 
Not applicable. 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was not reviewed by the Finance Committee and Service Committee on July 15, 2021 and will be placed on 
the Regular Agenda.   



RESOLUTION 2021-09 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE INDIANAPOLIS PUBLIC TRANSPORATION CORPORATION  
 
A RESOLUTION establishing that the Board of Directors of the Indianapolis Public Transportation Corporation, 
is interested in making a purchase of specified land.  
 
WHEREAS, the Indianapolis Public Transportation Corporation (IPTC) in a municipal corporation pursuant to 
Indiana Code 36-9-4-10; and  
 
WHEREAS, Indiana Code 36-19-4-14 establishes management of the Corporation by a Board of Directors; and  
 
WHEREAS, Indiana Code 36-9-4-30 authorizes the Board of Directors to acquire real property through 
purchase; and 
 
WHEREAS, the development and provision of services for Bus Rapid Transit pursuant to the Marion County 
Transit plan requires the acquisition of property to provide for bus charging stations along or near those rapid 
transit lines; and  
 
WHEREAS, the Board of Directors, having considered the acquisition of the Real Estate and being duly advised, 
finds that the Board of Directors has as an interest in acquiring the Real Estate; now, therefore: 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE INDIANAPOLIS PUBLIC 
TRANSPORTATION CORPORATION: 

 
  

Section 1.   The Board of Directors desires to exercise its authority under Indiana Code 36-9-4-30 
for the acquisition of real property in the charging of buses for the Red Line necessary for increased service 
frequency and extended operational hours pursuant to the Marion County Transit Plan and benefiting the 
public good.   

 
Section 2.   The Board of Directors establishes that it has an interest in the acquiring the Real Estate 

and described and depicted in Exhibit “A” attached hereto, and located at 11135 E. Washington Street, 
Indianapolis, Indiana. 
 
 Section 3.   For purposes of Revised Code Sec. 151-66, the Real Estate is owned by Dennis Barker 
and Dell B. Barker.  
 
 Section 4.   The Board hereby directs the CEO and President, on behalf of the Indianapolis Public 
Transportation Corporation, to appoint two (2) appraisers to appraise the fair market value of the Real Estate  
and to provide a copy of both appraisals to the Chair of the Board of Directors of Indianapolis Public 
Transportation Corporation. 
 
 Section 5. That upon receipt of those appraisals the Board hereby directs the CEO and President to 
enter into negotiations for the purchase of said property in an amount not to exceed the average of the two 
fair market price appraisals. This Resolution shall be in full force and effect from and after its adoption and 
compliance with all laws pertaining thereto. 
 



 Section 6.  If any section, paragraph, or provision of this resolution shall be held to be invalid or 
unenforceable for any reason, the invalidity or unenforceability of any such section, paragraph or provision 
shall not affect any of the remaining provisions of this resolution. 

 
 

 Adopted this 26th day of July, 2021. 
 
 
 
       BOARD OF DIRECTORS INDIANAPOLIS 
       PUBLIC TRANSPORTATION CORPORATION 
 
 
   
       ____________________________________ 
        

Gregory F. Hahn 
Chairman of the Board of Directors 

 
 
 
 
Attest: ________________________________________  
               

Jill D. Russell, General Counsel 
              Indianapolis Public Transportation Corporation 

 
 

                 
 
 
 







 Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 
 

Information Update – June 2021 Financials Summary 
 

To:   Chair and Board of Directors 
Through: President/CEO Inez P. Evans 
From:    Vice President of Finance and CFO Bart Brown and Deputy CFO Hardi Shah  
Date:  July 12, 2021 

 
 

JUNE 2021 FINANCIAL SUMMARY 
 

 

Revenue  

 Federal Assistance Revenue is over budget by $127,624 (13.6%) for the month and by $897,063 (16%) year 
to date. Preventative maintenance draws continue to drive higher than budgeted revenue due to higher PM 
eligible expenditures.  
 

 Other Operating revenue category is under budget by $33,962 (-56.8%) and year to date, this revenue is 
over budget by $41,803 (12%).  

 
 The passengers service revenue is under budget by $110,018 (-20.7%) and $667,098 (-21.3%) year to date. 

Fare revenue continue to fluctuate month over month/ However, we will continue to monitor the trend.   
 
 Year to date, we have drawn 100% on our State PMTF funds.  
 
 The regularly received our scheduled monthly receipt of Local Income Tax (LIT). Year to date, we are over 

budget by $4,915,445 (25%) due to supplemental distribution received in May 2021.  
 
 IndyGo received its June settlement (half year distributions) of the Property Tax revenue. The half year 

distribution/collection rate is about 55% of the Net Levy. The property tax revenue is over budget by 13% at 
a half year mark. 

 
 Service Reimbursement Program revenue is $57,058 (164%) over budget for the month due to higher taxi 

vouchers reimbursements and $100,465 (48%) over budget year to date.     

The Total Revenue for the agency is over budget by $1,713,954 (20%) for the month and $12,580,926 (24%) year to 
date.    

 

 

 



Expenditures  

I) Personnel Services 
 
 Fringe benefits are under budget for the month by $144,325 (-9.5%) and $827,079 (-8.5%) year to date. 

Healthcare expenses are showing fluctuations month over month based on the medical claims 
experience.  
 

 Overtime expenses are over budget by $198,345 (91.6%) and by $570,227 (42%) year to date. Due to 
unfilled vacancies in some areas, the overtime expense is running higher. However, it’s set off against 
under budget salary expenses.    

 
 Salary expenses are under budget by $527,110 (-14.3%) and $2,459,536 (-11%) year to date.    

The Personnel Services category is under budget by $473,089 (-8.7%) and by $2,716,388 (-7.9%) year to date.    

II) Other Services and Charges 
 
 Claims were under budget by $159,199 (-53.9%). Year to date, it is under budget by $295,397 (-16.7%).   

 
 Miscellaneous Expense category is under budget for the month by $118,101 (-80.7%) and by $697,813  

(-79%) year to date. A lumpsum budget pertaining to new facilities is accounted for in this category 
which will be trued up based on the expenditure tracking in each area.   

 
 The Purchased Transportation category is under budget by $258,871 (-26.2%) due to decreased 

ridership. Year to date, this expense is under budget by $1,889,318 (-31.8%).  
 

 For the month the “Services” expense category is under budget by $399,244 (-30%) and $1,268,329            
(-14.7%) year to date.   

 
 Utilities expenses are slightly over budget for the month by $2,169 (1%). Year to date, it is over budget 

by $43,531 (4.7%).     

Overall, the Other Services & Charges category is under budget by $933,246 (-31.9%) and by $4,107,327 (-
22.4%) year to date.    

III) Materials & Supplies  
 
 The fuel and lubricant category is under budget by $229,438 (-45.7%) for the month. Year to date also, 

this category is under budget by $1,478,788 (-49.1%). This is partially due to the less fuel consumption 
and carry over impact of a Fuel PO from 2020.    
 

 The maintenance materials category is over budget by $461,386 (93%) and under budget by $280,063   
(-9.4%) year to date. The storeroom processed inventory obsolescence activity on slow moving 
inventory and that has attributed to the stock equipment expense account to record higher 
expenditures. It is not an actual cash outlay but an expense to record the obsolescence.  

 
 The other materials and supplies category is under budget by $49,442 (-54%) for the month and 

$248,816(-46%) year to date.  
 



 For the month, the “Tires & Tubes” category is under budget by $27,955 (-40.3%) and by $122,844           
(-29.5%) year to date.  

For the month, the Total Materials and Supplies category is over budget by $154,551 (13%). However, year 
to date, this category is under budget by $2,130,512 (-30.7%).    

Overall, the expenditures came under budget by $1,251,784 (-13.8%) and by $8,954,227 (-15%) year to date. 
Budgets related to the encumbrances are spread out throughout the rest of the year.  

Expense Tracking - COVID19 

CARES Act grant allows IndyGo to draw the funds against the eligible expenditures which comprises the operating 
expenses necessary to operate, maintain, and manage a public transportation system including costs related to 
personal protective equipment and cleaning supplies that occur on or after January 20, 2020. As the pandemic 
continues to hover around, our current and future revenues are going to be deeply affected. In light of that 
situation, Finance team is tracking the federal revenue from the CARES Act, implementing strategies to make sure 
that fund balances reserves are preserved and help offset declines in the future revenue to some extent.  

Year to date, IndyGo has drawn 96% of the CARES Act funds of which IndyGo has drawn 100% funds against the 
allocation set aside for Operating Expenses.  

IndyGo is committed to the safety of our riders and employees and continues to incur costs related to the PPEs, 
secure enhanced cleaning/sanitizing efforts and COVID leaves.  Below is the summary of expenses incurred.   

COVID 
Related 
Expenses 

PPEs, 
cleaning/Sanitization Exps  

COVID 
Leave Exps Total 

Fiscal Year 
2020 3,951,144 1,495,353 5,446,497 

January 
2021 134,948 33,876 168,824 

February 
2021 172,579 0 172,579 

March 2021 101,511 0 101,511 
April 2021 152,863 0 152,863 
May 2021 113,691 0 113,691 
June 2021 229,360 0 229,360 
Total 4,856,096 1,529,229 6,385,324 

 

Coronavirus Response and Relief Supplemental Appropriations Act, 2021 (CRRSAA): Year to date, under this federal 
grant, IndyGo received $18,049,530 in reimbursement. These funds will be deposited into an investment fund, similar to 
the CARES Act Investment Fund.   

RECOMMENDATION: 
Receive the report. 
 
Vice President of Finance and CFO Bart Brown and Deputy CFO Hardi Shah



Budget Budget Budget Budget

Variance Variance Variance Variance
Actual Budget $ % Actual Budget $ %

Operating Revenue
Federal Assistance 1,061,647.00 934,023.00 127,624.00 13.66 6,501,190.60 5,604,128.00 897,062.60 16.01
Other Operating Income 25,811.01 59,773.00 (33,961.99) (56.82) 400,440.23 358,637.00 41,803.23 11.66
Passenger Service Revenue 421,038.78 531,057.00 (110,018.22) (20.72) 2,458,365.57 3,125,464.00 (667,098.43) (21.34)
PMTF Revenue 802,860.00 (802,860.00) (100.00) 9,634,315.00 4,817,155.00 4,817,160.00 100.00
Local Property & Excise Tax Revenue 5,481,914.34 3,005,803.00 2,476,111.34 82.38 20,510,899.34 18,034,812.00 2,476,087.34 13.73
Local Transit Income Tax Revenue 3,225,979.00 3,225,979.00 0.00 24,271,318.80 19,355,874.00 4,915,444.80 25.40
Service Reimbursement Program 91,641.51 34,583.00 57,058.51 164.99 307,968.55 207,502.00 100,466.55 48.42

Total Operating Revenues 10,308,031.64 8,594,078.00 1,713,953.64 19.94 64,084,498.09 51,503,572.00 12,580,926.09 24.43

Operating Expenses
Personal Services

Fringe Benefits 1,377,969.87 1,522,295.13 (144,325.26) (9.48) 8,892,993.17 9,720,072.29 (827,079.12) (8.51)
Overtime 414,896.33 216,550.45 198,345.88 91.59 1,923,667.05 1,353,440.30 570,226.75 42.13
Salary 3,155,406.48 3,682,516.26 (527,109.78) (14.31) 20,556,190.50 23,015,726.59 (2,459,536.09) (10.69)

Total Wages and Benefits 4,948,272.68 5,421,361.84 (473,089.16) (8.73) 31,372,850.72 34,089,239.18 (2,716,388.46) (7.97)

Other Services & Charges
Claims 135,906.83 295,106.26 (159,199.43) (53.95) 1,475,240.35 1,770,637.56 (295,397.21) (16.68)
Miscellaneous Expenses 28,218.73 146,320.22 (118,101.49) (80.71) 184,607.97 882,421.32 (697,813.35) (79.08)
Purchased Transportation 730,986.71 989,857.72 (258,871.01) (26.15) 4,049,827.95 5,939,146.32 (1,889,318.37) (31.81)
Services 935,271.66 1,334,516.00 (399,244.34) (29.92) 7,559,426.85 8,827,756.00 (1,268,329.15) (14.37)
Total Util ities 155,503.23 153,333.33 2,169.90 1.42 963,530.89 919,999.98 43,530.91 4.73

Total Other Services & Charges 1,985,887.16 2,919,133.53 (933,246.37) (31.97) 14,232,634.01 18,339,961.18 (4,107,327.17) (22.40)

Materials & Supplies
Fuel & Lubricants 272,286.19 501,723.94 (229,437.75) (45.73) 1,531,555.30 3,010,343.64 (1,478,788.34) (49.12)
Maintenance Materials 954,973.74 493,587.76 461,385.98 93.48 2,681,463.14 2,961,526.56 (280,063.42) (9.46)
Other Materials & Supplies 41,158.48 90,600.25 (49,441.77) (54.57) 295,610.65 544,426.50 (248,815.85) (45.70)
Tires & Tubes 41,388.40 69,343.66 (27,955.26) (40.31) 293,217.54 416,061.96 (122,844.42) (29.53)

Total Materials & Supplies 1,309,806.81 1,155,255.61 154,551.20 13.38 4,801,846.63 6,932,358.66 (2,130,512.03) (30.73)

Total Operating Expenses 8,243,966.65 9,495,750.98 (1,251,784.33) (13.18) 50,407,331.36 59,361,559.02 (8,954,227.66) (15.08)

OPERATING INCOME/(LOSS) 2,064,064.99 (901,672.98) 2,965,737.97 13,677,166.73 (7,857,987.02) 21,535,153.75

GAIN/LOSS ON ASSET DISPOSAL 110,327.69 110,327.69 0.00 149,160.09 149,160.09 0.00

NET INCOME/(LOSS) 1,953,737.30 (901,672.98) 2,855,410.28 (316.68) 13,528,006.64 (7,857,987.02) 21,385,993.66 (272.16)

Indianapolis Public Transportation Corporation
Budget to Actuals (Comparative Statement) - IndyGo 
For the Six Months Ending Wednesday, June 30, 2021

Current Month YTD



 
Procurement Activity Report 

Past 30 days (actual)- June 2021 
Released New Opportunity - Mobility Solutions & Customer Care Center Construction 

- Property Manager 
Received Bids - Paratransit Operations 

- Vehicle Destruction 
- Microtransit Pilot 
- Bus Stop Rehab 

Awarded - Vehicle Destruction 
- MaaS SME 
- Purple Line Survey 
- Bus Stop Rehab 
- On-Call Construction Engineering Services 

Contracted/ Kickoffs - Towing Services 
- Temp Buyer 
- Temp Staffing (IT) 
- Bus Detailing 
- Vehicle Destruction 
- Bus Stop Rehab 
- Snow Removal- Ratification 
- Simulators 
- 901 Circulator 
- On-Call Construction Engineering Services 

Renewal - Paratransit Next Steps Consultant 

Task Orders - Purple Line Design TO 13 

 

Current Month (expected)- July 2021 
Release/ New Opportunity - UV Lighting 

- Landscaping Services 
- Bus Stops 2.0 
- East Campus New Furniture 
- CY2022 Diesel Fuel 
- Transit Advertising 

Received Bids - UV Lighting 
- Landscaping Services 
- Property Manager 
- East Campus New Furniture 

Awarded - Paratransit Operations 
- Microtransit Pilot 
- Property Manager 
- Mobility Solutions & Customer Care Center Construction 

Contracted/Kickoff - Microtransit Pilot 
- MaaS SME 
- Purple Line Survey 
- Property Manager 
- Towing Services 

Task Orders - Blue Line- WSP 
- Red Line Record Drawings- CDM Smith 

 

Future 30 days (planned)- August 2021 
Release/ New Opportunity - HVAC Services                                        

- Independent Audit Services 
- On-Call Catering Services 
- Pest Control 
- 60ft. Electric Bus 
- East Campus- Owners Rep. 

Received Bids - Bus Stops 2.0 
- CY2022 Diesel Fuel 
- Transit Advertising 

 Awarded - Clinic 
- East Campus- New Furniture 
- East Campus- Building A 
- CY2022 Diesel Fuel 

Contracted/ Kickoffs - Paratransit Operations 
- Clinic 
- Mobility Solutions & Customer Care Center Construction 



  2021 Capital Projects Spending Report June 30, 2021

Capital Plan Group Capital Plan Project 2021 Budget
2020 Budget 

Carried into 2021
Total 2021 

Appropriation
YTD Expenses and 

Encumbrances

BRT and On-Street Infrastructure Local Route Stop/Shelter/Sidewalk Installation 850,000 1,492,878 2,342,878 1,619,429 723,449
BRT and On-Street Infrastructure Super Stops 1,548,998 157,041 1,706,040 227,674 1,478,366
BRT and On-Street Infrastructure Transit-Oriented Development 0 7,468 7,468 7,468 0
BRT and On-Street Infrastructure Purple Line 37,865,000 24,328,118 62,193,118 37,696,006 24,497,112
BRT and On-Street Infrastructure Red Line 0 16,054,177 16,054,177 16,830,995 (776,819)
BRT and On-Street Infrastructure Transit Signal Priority Installation 1,520,000 0 1,520,000 46,865 1,473,135
BRT and On-Street Infrastructure Rural St Underpass Clearance Modification 0 105,016 105,016 26,921 78,095
BRT and On-Street Infrastructure 30th St. Improvements (constr) 2,150,000 0 2,150,000 0 2,150,000 *

BRT and On-Street Infrastructure Michigan St. Improvements (Constr) 4,350,000 0 4,350,000 0 4,350,000 *

BRT and On-Street Infrastructure Blue Line 3,750,000 3,374,198 7,124,198 3,447,094 3,677,103
BRT and On-Street Infrastructure BRT Program Management 0 90,000 90,000 881,625 (791,625)
BRT and On-Street Infrastructure Total 52,033,998 45,608,895 97,642,893 60,784,077 36,858,816
Facilities Bus Charging Infrastructure in Garage 0 412,487 412,487 685,286 (272,799)
Facilities Building Exterior Improvements 1,400,000 0 1,400,000 0 1,400,000 *

Facilities Board Room & Lobby Improvements 580,000 0 580,000 0 580,000 *

Facilities Maintenance Area Renovations 1,375,000 0 1,375,000 0 1,375,000
Facilities Maintenance Office Renovations 0 68,823 68,823 68,823 0
Facilities Solar Array Expansion (1501) 630,000 0 630,000 45,743 584,257
Facilities Training/Contingency Facility Construction 0 69,869 69,869 1,630 68,239
Facilities Additional Facilities -  E. Campus Design/Construction 0 0 0 1,946,004 (1,946,004)
Facilities Additional Facilities -  Michigan Ave. Design/Construction 0 0 0 768,613 (768,613)
Facilities Additional Facilities - North College Design/Construction 0 0 0 97,970 (97,970)
Facilities Additional Facilities - S. Madison Ave. Design/Construction 0 0 0 42,857 (42,857)
Facilities In Route Charging 0 0 0 68,804 (68,804)
Facilities Additional Facilities 0 1,600,000 1,600,000 1,697,020 (97,020)
Facilities Total 3,985,000 2,151,179 6,136,179 5,422,751 713,428
Safety/Security Main Facility CCTV Upgrade 0 0 0 3,290 (3,290)
Safety/Security Training Simulators 0 0 0 240,000 (240,000)
Safety/Security Vehicle CCTV Replacement 220,000 1,000,000 1,220,000 1,982,618 (762,618)
Safety/Security Mobile Command Center 0 0 0 6,602 (6,602)
Safety/Security Total 220,000 1,000,000 1,220,000 2,232,510 (1,012,510)
Fleet Support Vehicle Replacement 0 0 0 77,059 (77,059)
Fleet Automatic Passenger Counters Upgrade 181,500 190,755 372,255 134,400 237,854
Fleet Paratransit Bus Replacement 1,415,000 1,566,248 2,981,248 1,632,554 1,348,694
Fleet Fixed Route Bus Replacement 22,500,000 21,843,447 44,343,447 21,530,037 22,813,410
Fleet Radio Equipment & Accessories 78,806 0 78,806 0 78,806
Fleet Dispatch Consoles 170,000 0 170,000 0 170,000
Fleet Maintenance Heavy Equipment 300,000 0 300,000 86,018 213,982
Fleet Driver Partitions 0 151,541 151,541 0 151,541
Fleet Total 24,645,306 23,751,991 48,397,297 23,460,068 24,937,229

Remaining 2021 
Appropriation

1



  2021 Capital Projects Spending Report June 30, 2021

Capital Plan Group Capital Plan Project 2021 Budget
2020 Budget 

Carried into 2021
Total 2021 

Appropriation
YTD Expenses and 

Encumbrances
Remaining 2021 
Appropriation

IT/Finance ERP 800,000 0 800,000 1,029,676 (229,676)
IT/Finance Fare Collection/Validation System 0 444,637 444,637 381,775 62,862
IT/Finance ITS Upgrade/Replacement (CAD AVL) 0 442,605 442,605 387,171 55,434
IT/Finance Hastus Software Upgrade 0 558,735 558,735 395,398 163,338
IT/Finance Farebox Replacement 375,000 0 375,000 0 375,000
IT/Finance Disaster Recover and Business Continuity Plan 0 216,497 216,497 41,798 174,699
IT/Finance IT Radio Replacement/Other IT *placeholder* 800,000 0 800,000 0 800,000
IT/Finance Mobility Technology Services 0 0 0 68,580 (68,580)
IT/Finance Total 1,975,000 1,662,474 3,637,474 2,304,398 1,333,076
Public Affairs Public Affairs Intranet 0 140,080 140,080 0 140,080
Public Affairs Mobility Concierge 392,375 0 392,375 0 392,375
Public Affairs Total 392,375 140,080 532,455 0 532,455
Miscellaneous & Unbudgeted Miscellaneous Capital Purchase 0 0 0 1,963,409 (1,963,409)
Miscellaneous & Unbudgeted Total 0 0 0 1,963,409 (1,963,409)
Grand Total 83,251,679 74,314,619 157,566,298 96,167,212 61,399,085

* Anticipated budget savings 8,480,000
Unbudgeted expenses (8,213,745)
Surplus/(Shortfall) 266,255                  

Budget Savings and Unbudgeted Expenses

2



FY2022 Proposed Budget
Budget Introduction:  Monday, 7/26/21
Budget Hearing:   Thursday, 8/12/21
Budget Adoption: Thursday, 8/26/21



BART BROWN

CFO/VP FINANCE

DEPUTY CFO

HARDI SHAH

JUSTIN BURCOPE

BUDGET MANAGER

PROJECTS & DATA ADMINISTRATOR

CASSIE BURMEISTER

ALEX WANG
GRANTS MANAGER



Total - $246.1M

Operating - $123.3M

Capital - $111.7M

Debt Service - $11.1M

FY2022 PROPOSED BUDGET



 5.1% increase over FY21

 $3.6M personnel cost increase

 908 FTEs (1% increase over FY21)

 Partial year of staffing for new facilities

 2% wage increase per negotiated bargaining 

contract with ATU

 Healthcare costs (increase of $1M)

 Retirement – pension arbitration ($0.4M)

$123.3M Operating Budget 

FY2022 OPERATING EXPENSE BUDG

 Increased security, new software 

programs & mobility programs 

costs

 Increased O&M costs related to 

new, existing facilities and BRT 

infrastructure 



Adopted FY21 VS. 

Proposed FY22 Budget
Amount in thousands

Main Exp Category
Adopted Budget 

2021
Proposed Budget 

2022 Variance % Variance

Personal Services 70,417 73,991 3,573 5.1%

Materials & Supplies 11,989 11,719 (271) (2.2%)

Other Services & 
Charges 34,902 37,590 2,688 7.7%
Grand Total 117,308 123,300 5,991 5.1%

70,417,414 

11,989,111 

34,901,801 

73,990,768 

11,718,557 

37,590,272 

Proposed Budget 2022 Adopted Budget 2021

Other Services & Charges

Materials & Supplies

Personal Services

Presenter
Presentation Notes
Other Services and charges: includes pilot mobility programs that would be in the spirit of the build out of the MCTP but in the most cost-effective manner. That means that various business models are evaluated such as what routes would be best served with the smaller fleet or 40’ bus fleet. The COA will help assess those options. Along with that it includes O&M costs towards the newer facilities, software programs, security costs, On-call planning, TAM plan services, BRT program management services etc. 



Operating Revenue 5-Yea r Outlook
Revenue Sources 
(in thousands)

2021 
Adopted 
Budget 

2022 
Proposed 

Budget 

2023 
Projected 

Budget 

2024 
Projected 

Budget 

2025 
Projected 

Budget 

Passenger Service Revenue 6,379 6,698 7,368 8,105 8,915 

Local Property & Excise Taxes 36,070 37,463 38,945 40,069 41,234 

State Funds/Grants 9,634 9,634 11,000 11,000 11,000 

Federal Assistance 11,358 11,202 11,042 11,146 11,252 

Federal Assistance - Stimulus Funds 14,173 20,264 22,836 20,976 18,543 

Service Reimbursement Programs 265 265 265 265 265 

Advertising Revenue 608 670 670 670 670 

Other Operating Income 110 114 114 114 114 

Local Transit Income Tax 38,712 36,990 37,266 40,708 44,406 

Operating Revenue 117,308 123,300 129,505 133,053 136,399 

Presenter
Presentation Notes
We are just balancing our budgets to match the revenues to the expenditures through the infusion of the stimulus funds. Without that, we would not be in a position to provide the services at the current level. 



5-Yea r Opera ting Budget Outlook

Amount in thousands

Main Expense Category
Actuals 

2020

Adopted 
Budget 

2021

Proposed 
Budget 

2022

Projected   
Budget 

2023

Projected   
Budget 

2024

Projected   
Budget 

2025

Projected   
Budget 

2026

Personal Services 66,607 70,417 73,991 77,966 79,967 81,721 83,514 

Materials & Supplies 9,868 11,989 11,719 12,070 12,432 12,805 13,189 
Other Services & 
Charges 28,760 34,902 37,590 39,470 40,654 41,873 43,130 

Grand Total 105,235 117,308 123,300 129,505 133,053 136,399 139,833 

Note: The table above does not account for the costs associated with the full buildout of the MCTP. 



OPERATING REVENUE - LOCAL

 Net property & excise taxes: $37.4M (3.8%   over FY21)

 Inclusive of $14.8M Special Property Tax

Accounts for property tax caps $6M revenue reduction

 Transit income tax revenue: $36.9M (10%   over FY21)

 Fares: $6.7M (5%    over FY21 Budget)

 Other operating revenue: $1M

Presenter
Presentation Notes
PT includes AVG percentage of 3.5% with 2% uncollectible. 
We are expecting the Passenger Fares to bounce back somewhat by accounting in 5% increase over 21’s budget. 



OPERATING REVENUE – STATE & FEDERAL

 STATE - $9.6M from Public Mass Transit Fund (PMTF) – No change over FY21

 FEDERAL - $11.1M (3.7%    over FY21)

$2.8M for ADA

1% formula for Safety and Security

$8.2M for preventive maintenance

 FEDERAL (Stimulus Funds) - $20.2M

Presenter
Presentation Notes
Federal program reduction due to 5307 sub-recipient program oversight 



2022 OPERATING REVENUE
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2022 CAPITAL BUDGET
Project 2022 2023 2024 2025 2026 5 Year CIP Total 

BRT and On-Street Infrastructure 70,937,450 74,567,800 104,437,865 89,500,000 42,061,000 381,504,115
30th Street Two-way Conversion Project (Construction) 0 2,150,000 0 0 0 2,150,000
Blue Line BRT 5,746,450 5,707,800 86,850,000 86,850,000 38,961,000 224,115,250
Michigan Street Two-way Conversion Project (Construction) 0 4,350,000 0 0 0 4,350,000
Purple Line BRT 57,900,000 57,900,000 10,037,865 0 0 125,837,865
Red Line Phase II & III (to County Line) 0 0 1,750,000 1,750,000 2,200,000 5,700,000
Red Line Signal Modifications - APB and BRT 345,000 0 0 0 0 345,000
Rub Rails 580,000 0 0 0 0 580,000
Rural Street Underpass Clearance (Construction) 0 1,710,000 4,900,000 0 0 6,610,000
Rural Street Underpass Clearance (Design and NEPA) 710,000 0 0 0 0 710,000
South Madison Park and Ride 350,000 1,850,000 0 0 0 2,200,000
Super Stops 1.0 Delaware Street & 2-way conversion of Ft Wayne 
(Delaware to Alabama)

70,000 0 0 0 0 70,000

Super Stops 2.0 Alabama, Ft Wayne and Vermont Stations, 2 each. 2,886,000 0 0 0 0 2,886,000
Transit Signal Priority (Installation) 1,450,000 0 0 0 0 1,450,000
Transit Stop Amenities: Shelters, Signs, Benches & Construction 900,000 900,000 900,000 900,000 900,000 4,500,000
Facilities 22,834,250 738,000 365,000 22,500 0 23,959,750
Finance 382,500 390,150 397,953 0 0 1,170,603
Fleet 15,997,000 31,906,091 17,649,091 18,148,814 19,706,963 103,407,959
Information Technology 1,527,000 8,895,000 25,000 20,000 20,000 10,487,000
Safety and Security 27,650 0 0 0 0 27,650
Grand Total 111,705,850 116,497,041 122,874,909 107,691,314 61,787,963 520,557,077

A detailed list of Projects under each major project category (highlighted in green) can be found on page 81-82 of the provided 
FY22 Budget Book. 



2022 CAPITAL BUDGET
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Infrastructure

64%
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2022 CAPITAL BUDGET HIGHLIGHTS

 Purple Line Design & Construction

 Blue Line BRT Design Services 

 East campus and Michigan Street garage 

construction

 Vehicle CCTV & other IT projects

 Fleet replacement 


