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AGENDA 
BOARD OF DIRECTORS 

Thursday, August 26, 2021 
1. Call to Order and Roll Call (Presenters - Greg Hahn, Jill Russell) 
2. Awards and Commendation (Presenter - Inez Evans) 
3. Committee Chairperson Reports (Presenters - Richard Wilson, Adairius Gardner) 

  Finance Committee - Richard Wilson 
  Service Committee - Adairius Gardner 

4. Consent Agenda (Presenter - Greg Hahn) 
1. A-1:   Consideration and Approval of Minutes from Board Meeting held on July 26, 2021 
2. A-5:   Consideration and Approval of East Campus Administration Interior Renovations - 3D Professional 

Contracting, Inc. (Presenter - LaTeeka Washington) 
3. A-6:   Consideration and Approval of Bus Stop Design Task Order (Presenter - Annette Darrow) 
4. A-7:   Consideration and Approval of a Ratification for IFB 17-09-273 Bus Shelter and Sign Maintenance 

(Presenter - Paul Williams) 
5. A-8:   Consideration and Approval of Non-Revenue Vehicle Purchase (Presenter - Cheryl Purefoy) 

5. Regular Agenda (Presenter - Greg Hahn) 
1. A-2:   Consideration and Approval of Proposed 2022 Budget (Presenter - Bart Brown) 
2. A-3:   Consideration and Approval of New Mobility Advisory Committee (MAC) Member (Presenter - 

Mike Roth) 
3. A-4:   Consideration and Approval to Negotiate a Contract with Marathon Health for On-Site Clinic and 

Wellness Program (Presenter - Jeff Brown) 
4. A-9:   Consideration and Approval of Ratification of CY2022 Diesel Fuel Contract (Presenter - Stacey 

Metz) 
6. Information Items (Presenter - Greg Hahn) 

1. I-1:    Mobility Advisory Committee (MAC) Update (Presenter - Mandla Moyo) 
2. I-2:    Consideration of Receipt of the Finance Report for July 2021 (Presenter - Bart Brown) 
3. I-3:    Beyond the ADA Draft Service Policy Introduction (Presenter - Ryan Wilhite) 
4. I-4:    CEO Report (Presenter - Inez Evans) 
5. I-5:    Section 5310 Report 
6. I-6:    Task Order for CDM Smith to Prepare Red Line Deliverables 
7. I-7:    Department Reports 

7. Adjourn 
Executive Session prior to Board Meeting 

[Per IC 5-14- 1.5.6.l(bl {21 (Al and (Bl & IC 5-14-1.5.6.1 (bl (9)) 
 

Our next Board Meeting will be Thursday, September 23, 2021 
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Awards & Commendation Recognition for July 2021 
 

To:   Indianapolis Public Transportation Corporation Board of Directors 
From:    President/CEO Inez P. Evans 
Date:  August 26, 2021 

 
 

July 2021 Awards & Commendations 

Employee Position Recognition 

Kirk Thompson Coach Operator – Fixed Route 20 Years of Safe Driving 

Samuel Abebe Coach Operator – Fixed Route July Operations Employee of the Month 

Grady Hinton Clerk - Storeroom Retiring After 41.5 Years of Service 
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July 2021 Safe Drivers Recognition 

            
National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their 
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following 
Operators are recognized for their safe driving for the month of July and received the National Safety Council 
recognition patch, pin, and certificate. 
 

Operator ID # Years of Safe Driving Years of Service 

Kirk Thompson 6014 20 25 
Donna Langford 1421 13 23 
Victor Garrett 2163 12 20 
Corene Hyde 8125 7 13 
Sherika Robinson 8428 7 9 
Ronnie Brooks 8353 6 10 
Brandi Matthews 8626 6 7 
Pamela Ricks 8424 6 9 

Hardin Besley 8794 5 6 
Joetta Camden 8591 5 8 
Keana Clark 8937 3 4 
Bryant Brown 9441 2 2 
Regeania Brown 9509 2 2 
Roy Burts 9483 2 2 
Cedric Maxwell 9487 2 2 
Shanez Savage 9245 2 3 
Pierre Burnaugh 9640 1 2 
Brandon Freeman 9175 1 3 

Eugene Lewis 9384 1 2 
Thurmon Moore 9683 1 2 

 

Safety is at the core of IndyGo’s mission and values.  We congratulate the above professional coach operators that have achieved 
this milestone.  Your performance contributes to helping make public transportation safer each day. 

Congratulations and Thank You!

http://www.indygo.net/
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Finance Committee Chairperson Report – August 2021 
 

To:   President/CEO Inez Evans and Chair and Board of Directors 
From:    Finance Committee Chairperson Richard Wilson 
Date:  August 19, 2021 

 
 
ISSUE:  
A report of IndyGo August Finance Committee Meeting will be presented at the board meeting. 

 

RECOMMENDATION: 
Receive the report. 

Richard Wilson 
Finance Committee Chairperson’s Report 

August 19, 2021 
 

The Finance Committee met on August 19, 2021 at 8:30am. In attendance was, myself, Rick Wilson, Chairman of the 
Finance Committee, as well as Committee Members Mark Fisher and Pat Rios. Due to the Coronavirus Pandemic, this 
committee met both remotely via video conferencing and in person. 
 
We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-1, 
A-5, & A-8 and Regular Agenda Items A-2 & A-4. 
 
An item from the committee meeting I would like to highlight is Action Item A-8, Consideration and Approval of Non-
Revenue Vehicle Purchase. Deputy Chief Operating Officer Cheryl Purefoy presented this action item to the Finance 
Committee. IPTC Fleet Services Department is responsible for providing vehicles from the Motor Pool for staff use to 
perform various off-site work related tasks. With the expansion of IPTC new facilities, motor pool vehicle requests have 
increased, requiring a need for additional vehicles for staff use. Additionally, Transportation Road Supervisors vehicles 
are aging and require replacement for a state of good repair. The age of the vehicles identified for replacement range 
from 1999 to 2015. Due to the nationwide computer chip shortage; the vehicles selected for purchase will be based on 
availability. 
 
 
Mr. Chairman, that concludes my report.   
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Service Committee Chairperson Report – August 2021 
 

To:   President/CEO Inez Evans and Chair and Board of Directors 
From:    Service Committee Chairperson Adairius Gardner 
Date:  August 19, 2021 

 
 
ISSUE:  
A report of IndyGo August Service Committee Meeting will be presented at the board meeting. 

 

RECOMMENDATION: 
Receive the report. 

Adairius Gardner 
Service Committee Chairperson’s Report 

August 19, 2021 
 

The Service Committee met on August 19, 2021 at 1:30pm. In attendance was, myself, Adairius Gardner, Chairman of 
the Service Committee, as well as Committee Member Lise Pace. Due to the Coronavirus Pandemic, this committee met 
both remotely via video conferencing and in person. 
 
We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-1, 
A-6, & A-7 and Regular Agenda Items A-3 & A-4. 
 
An item from the committee meeting I would like to highlight is Action Item A-7, Consideration and Approval of a 
Ratification for IFB 17-09-273 Bus Shelter and Sign Maintenance. Senior Director of Facilites and Preventative 
Maintenance Paul Williams presented this action item to the Service Committee. Shuck Corporation entered the original 
Bus Shelter and Sign Maintenance contract with IPTC on December 1, 2017, with an expiration date of January 31, 2021. 
IPTC extended the contract for four (4) months in December 2020. This agreement covers approximately 2,900 bus stop 
signs, 215 shelters, 34 Red Line stations, and over 500 amenities, including trash receptacles, benches, and bike racks. 
 
The Bus Shelter and Sign Maintenance contract entails 
 

 Bus stop sign installation and maintenance (includes installation, relocation, replacement of signs and poles). 
 Installation/relocation/replacement of transit amenities (shelters, benches, bike racks, trash receptacles, and 

lighting). 
 Repair damaged or vandalized shelters, signs, and amenities (including shelter and station glass replacements or 

restoration). 
 
Mr. Chairman, that concludes my report.   
 



July Board of Directors - 2022 Budget Introduced 
Minutes 
IndyGo 

Jul 26, 2021 at 5:00 PM EDT 
@ Virtual & 1501 W. Washington St - IndyGo HQ 
 

ACTION ITEM A – 1 
 
Attendance 
Members Present: 
Bart Brown, Jeff Brown, Charlie Carlino, Inez Evans, Mark Fisher, Adairius Gardner, Greg Hahn, Chelci Hunter, Patricia 
(Pat) Rios, Mike Roth, Jill Russell, Hardi Shah, Brooke Thomas, Richard Wilson 

Members Present (Remote): 
Lise Pace 

Members Absent: 
Lacy Johnson 
 

1. Call to Order and Roll Call (Presenters: Greg Hahn, Jill Russell) 
 board cover_2021_july26.docx 
 A AGENDA for July 26, 2021 Board Meeting.docx 

Chairman Greg Hahn called the meeting to order at 5:04pm. General Counsel Jill Russell called the roll. Five (5) 
members present in person and one (1) member present remotely via Zoom. There was a quorum. 
 

2. Awards and Commendation (Presenters: Inez Evans) 
 A1 Awards & Commendation July.docx 
 A1 July 2021 Safe Drivers Board report.docx 

President/CEO Inez Evans gave an update on the Awards and Commendations for June 2021. Recognized were 
safe drivers for June 2021, June 2021 Operations Employee of the month, one (1) employee for 35 Years of 
Service, one (1) employee retirement after 35 1/2 Years of Service, and one (1) employee for 40 Years of Service 
and Retiring. 
 

3. Committee Chairperson Reports (Presenters: Richard Wilson, Adairius Gardner) 
 
Finance Committee - Richard Wilson 
Service Committee - Adairius Gardner 
 

 A Finance Committee Chair Report July.docx 
 A Service Committee Chair Report July.docx 

 
The reports were read and entered into the record. 
 

4. Consent Agenda (Presenters: Greg Hahn) 
 
Motion: 
Approval of Consent Agenda 
 
Motion moved by Richard Wilson and motion seconded by Adairius Gardner. Richard Wilson - AYE, Adairius 
Gardner - AYE, Lise Pace - AYE, Mark Fisher - AYE, Pat Rios - AYE; Motion passed 5-0; Lacy Johnson – Absent 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/3da14473291544169e0bd1a833387e2b-101
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=1
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=2
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=3
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=4
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=5
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=6


1. A-1:   Consideration and Approval of Minutes from Board Meeting held on June 24, 2021  
 A-1 June Board of Directors Minutes.docx 

2. A-3:   Consideration and Approval of Mobility Solutions and Customer Care Center Facility Renovations 
(Presenters: LaTeeka Washington) 

 A-3 Board Action Item Mobility Solutions & Customer Care Center Renovations contractor 7-
2021.docx 

 
5. Regular Agenda (Presenters: Greg Hahn) 

 
1. A-2:   Consideration and Approval of RFP 21-05-405 Purchased Transportation to Perform a Microtransit 

(Presenters: Brooke Thomas) 
 A-2 Microtransit Pilot_RFP 21-05-405_Board Action Memo 06 30 2021.docx 

Director of Strategic Planning Brooke Thomas presented this action item to the Board. IPTC staff 
continue to explore the benefits and advantages of diversifying how transportation services are 
delivered throughout the Indianapolis-Marion County. On May 24, 2021 IPTC, released RFP 21-05-405, 
Microtransit Pilot, requesting proposals from qualified service providers to design and operate a “proof 
of concept” microtransit service pilot serving an area southeast of Downtown Indianapolis. The 
overarching goal of this pilot is to identify if and how microtransit could be integrated into IPTC’s suite of 
mobility services to improve the mobility of Marion County residents, specifically as an alternative to 
fixed-route bus services in areas with lower demand for mass transit. 
 
Motion: 
Approval of RFP 21-05-405 Purchased Transportation to Perform a Microtransit 
 
Richard Wilson - AYE, Adairius Gardner - AYE, Lise Pace - AYE, Mark Fisher - AYE, Pat Rios - AYE; Motion 
passed 5-0; Lacy Johnson – Absent 
 

2. A-4:   Consideration and Approval of Veterans Free Fare Policy (Presenters: Jeff Brown) 
 A-4 Veteran Free Fare Policy (July 26 2021).docx 

Vice President of Human Resources Jeff Brown presented this action item to the Board. IPTC proudly 
supports all Veterans of the United States Armed Forces and since 2018 has provided bus passes to 
Veterans completely free of charge. Under the revised Veteran Free Fare Policy, (“the Policy”), IPTC shall 
provide unlimited free fares for qualified Veterans on all fixed-route bus services. To qualify, the 
following requirements must be satisfied: 
  
1.       Must be a veteran of the United States Armed Forces. 
2.       Must provide a copy of a DD 214 Certificate of Release/Discharge from Active Duty or have a valid  
          U.S. Department of Veterans Affairs ID. 
3.       Veteran stamp on the back of a state driver’s license or state id.  
4.       Must provide a valid photo ID 
5.       Must not have been dishonorably discharged. 
 
Motion: 
Approval of Veterans Free Fare Policy 
 
Richard Wilson - AYE, Adairius Gardner - AYE, Lise Pace - AYE, Mark Fisher - AYE, Pat Rios - AYE; Motion 
passed 5-0; Lacy Johnson – Absent 
 

3. A-5:   Consideration and Approval of Paratransit Operations Vendor (Presenters: Mike Roth) 
 A-5 Paratranist Board Action.docx 

Senior Director, Mobility Solutions Mike Roth presented this action item to the Board. The ADA requires 
public transportation companies operating fixed-route transportation systems to provide comparable 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=7
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=11
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=11
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=13
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=15
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=17


paratransit services to people with disabilities. Compliance with the ADA and Paratransit service is a 
prerequisite for receiving federal funding. We released this procurement on May 7, 2021. We had 40 
downloads from 38 unique firms; we had an in-person pre-bid meeting with 12 attendees from 10 firms. 
All (three) 3 submissions were deemed responsive and responsible by the procurement and DBE 
departments. The (three) 3 proposals were evaluated by the Evaluation Committee with the following 
criteria: 
  
·         Ability to meet RFP specifications 
·         Knowledge of ADA laws and regulations 
·         Total Cost 
·         Customer Service Approach and Experience. 
  
The interviews were scored by best and final cost offer, experience, and quality of the firm, and overall 
approach to the scope of work. In both reams of scoring, RATP Dev was identified as the leader. 
 
Motion: 
Approval of Paratransit Operations Vendor 
 
Richard Wilson - AYE, Adairius Gardner - AYE, Lise Pace - AYE, Mark Fisher - AYE, Pat Rios - AYE; Motion 
passed 5-0; Lacy Johnson – Absent 
 

4. A-6:   Consideration and Approval of Resolution 2021-09 Procurement of Real Estate Located at 11135 E. 
Washington Street, Indianapolis, IN (Presenters: Inez Evans) 

 A-6 Action Item To Purchase 11135 E., Washongton Street.docx 
 A-6 Resolution to Purchase 11135 E. Washington Street.docx 
 A-6 Attachment 11135 E. Washington Street.pdf 

General Counsel Jill Russell presented this action item to the Board. IPTC is committed to providing bus 
rapid transit as part of the Marion County Transit Plan and utilizes a fleet of electric buses to provide 
that service. Those buses require charging while in service on those routes to provide the additional 
service required by the Marion County Transit Plan. IPTC requires locations along or near the rapid 
transit lines where the batteries for those buses can be charges while in service. 
Charging at remote locations allows the buses to remain in service for longer periods of time without 
needing to return IPTC’s main facility. This provides for the increased service hours and range needed to 
fulfill the service required of the Marion County Transit Plan. Ownership of the location where the 
charging will take place provides a permanent location where that can be achieved. 
 
Motion: 
Approval of Resolution 2021-09 Procurement of Real Estate Located at 11135 E. Washington Street, 
Indianapolis, IN 
 
Motion moved by Mark Fisher and motion seconded by Richard Wilson. Richard Wilson - AYE, Adairius 
Gardner - AYE, Lise Pace - AYE, Mark Fisher - AYE, Pat Rios - AYE; Motion passed 5-0; Lacy Johnson – 
Absent 
 

6. Information Items (Presenters: Greg Hahn) 
1. I-1:    Consideration of Receipt of the Finance Report for June 2021 (Presenters: Bart Brown) 

 I-1 June 2021 Financials Summary.docx 
 I-1 Capital Project Spending 7.12.21 - June Final.pdf 

 
The Board received an update on the June 2021 Finance Report. 
 

2. I-2:    2022 Budget Proposal (Presenters: Bart Brown) 
 I-2 2022 Proposed Budget July Board Meeting.pdf 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=19
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=21
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=23
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=25
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=30
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=32


Vice President of Finance/CFO Bart Brown and Deputy CFO Hardi Shah presented to the Board the 
proposed 2022 Budget. 
 

3. I-3:    Supplier Diversity Department Update (Presenters: Chelci Hunter) 
 I-3 Supplier Diversity Board Update - July 2021..pdf 

 
Senior Supplier Diversity Officer Chelci Hunter update the Board on the Supplier Diversity Department. 
 

4. I-4:    CEO Report (Presenters: Inez Evans) 
 I-4 CEO Report.docx 

 
President/CEO Inez Evans gave an update to the Board. The update included an update on Food in 
Transit, Upgraded Bus Stop, IndyGo Earned Perfect Score in FTA Review, #CatchTheWave, Vendor 
Development Program, and NOW Hiring Coach Operators. 
 

5. I-5:    Fare Policy Transition Update  
 I-5 InfoItem_Jul2021_BoardUpdate_FareTransition.docx 

 
The Board received an update on Fare Policy Transition. 
 

6. I-6:    Section 5307/Section 5311 Allocation Analysis Update  
 I-6 Jul2021_BoardUpdate_5307Transition.docx 

 
The Board received an update on Section 5307/5311 Allocation Analysis. 
 

7. I-7:    ADA Paratransit Next Steps: Beyond ADA Update  
 I-7 InfoItem_Jul2021_BoardUpdate_NextSteps.docx 

 
The Board received an update on ADA Paratransit Next Steps: Beyond ADA. 
 

8. I-8:    Department Reports  
 I-8a July 2021 Risk and Safety board report.docx 
 I-8b PLANNING AND CAPITAL PROJECTS REPORT for July 2021.docx 
 I-8c July 2021 Board Report Public Affairs FINAL.pdf 
 I-8d June 2021 Operations Monthly Board 7.19.2021.docx 
 I-8e HR  Board Report (July 2021).docx 
 I-8f July Diversity  Inclusion and Workforce Development Board Report 7.7.21.docx 
 I-8g Supplier Diversity - July 2021..pdf 

 
The Board received Department Reports for Risk & Safety, Capital Projects, Public Affairs, Operations, 
Human Resources, Diversity/Inclusion & Workforce Development, and Supplier Diversity. 
 

7. Adjourn (Presenters: Greg Hahn) 
On order of Chairman Greg Hahn and there being no objection, the meeting was adjourned at 6:15pm. 
 

 
 
 
_____________________________ 
 
Jill D. Russell 
General Counsel

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/3da14473291544169e0bd1a833387e2b-101?page=48
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Date:   August 13, 2021 
Current Meeting: August 26, 2021 
Board Meeting:  August 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Senior Director of Capital Assets and Facility Modernization LaTeeka Washington 

SUBJECT: Consideration and Approval of East Campus Administration Interior Renovations – 3D Professional 
Contracting, Inc. 

 
  

ACTION ITEM A – 5 
 
RECOMMENDATION: 
 
In a manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize 
President/CEO Inez Evans to enter a contract with 3D Professional Contracting, Inc. to complete the construction of 
renovations to the East Campus Administration Interior for an amount not to exceed $1,730,000.   
 
BACKGROUND: 
 
In January 2021, IPTC executed a task order for Woolpert to complete designs for East Campus A - Building, located at 
9503 East 33rd Street. The facility will become the new home to Administration which includes: Executive Suite, 
Executive Meeting Room, Legal, Finance, Capital Projects & Planning, Public Affairs, Human Resources, Governance & 
Audit, Government Affairs, and Indianapolis Public Transportation Foundation.   
 
DISCUSSION: 
 
In partnership with Marion County Health Department, they are currently occupying the space as a vaccination clinic.    
 
The space will add offices, meeting spaces, and flexible use spaces. There will be a great deal of upgrades made for 
safety and security throughout the facility.  
 
Staff provided the opportunity for a walk-thru of the site at the time of the contractor pre-bid meeting. A 
question/answer period, along with several Addenda were issued to obtain the most accurate proposals possible; all had 
good attendance and questions. The agency’s independent cost estimates for the project reflected recently increasing 
material and labor costs as well.   
 
The recommended contractor is 3D Professional Contracting. The bids came in within the independent cost estimate.    
 
ALTERNATIVES: 
 
The Board could choose not to contract as recommended, however, IPTC would need to accommodate staff capacity 
limitations, by continuing to lease other spaces and would also need to revise schedule for relocation. 
 
FISCAL IMPACT: 
 
Funding for this procurement is IPTC local funds.  



DBE/XBE DECLARATION: 
 
The project is not federally funded so no DBE goal is set, however XBE participation goals have been set at 15% MBE, 8% 
WBE, 3% VBE and 1% DOBE. 3D Professional has 41% XBE participation; Sexton Mechanical 35% (electrical, fire 
protection, mechanical & plumbing), BC Countertops 3% (countertops), CCI 2% (flooring) and Indy Force 1% 
(demolition).  
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee on August 19, 2021 and will be placed on the Consent Agenda.   



Date:   August 11, 2021 
Current Meeting: August 26, 2021  
Board Meeting:  August 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Director of Service Planning Annette Darrow 

SUBJECT: Consideration and Approval of Bus Stop Design Task Order 
 
  

ACTION ITEM A – 6 
 
RECOMMENDATION: 
 
In a manner consistent with IPTC contract award standards, it is requested that the Board authorize the President/CEO 
to execute a task order with Lochmueller Group for an amount not to exceed $188,200 for site survey, design, and 
project management of 31 local bus stops identified by IPTC Service Planning staff (design package 2021-B).  
 
BACKGROUND:   
 
IPTC has approximately 2,900 bus stops in the service area. Due to the existing built environment, many of these bus 
stops do not meet accessibility requirements, per the Americans with Disabilities Act (ADA). To improve bus stops, IPTC 
has an on-call contract with Lochmueller Group for local bus stop engineering and design. 
 
DISCUSSION: 
 
IPTC coordinates with Indianapolis Department of Public Works (DPW) and private developers to incorporate bus stop 
improvements in projects when possible. These coordinated projects address some of the bus stop improvement needs.  
With the implementation of the Transit Tax, starting in 2018 IPTC began budgeting annually to prioritize and construct or 
reconstruct bus stops that do not meet ADA standards. Each bus stop requires site visits, surveys, site design, and, in 
some cases, traffic and pedestrian signal engineering.   
 
There are 31 local bus stop sites within this design task order (package 2021-B) for the next bus stop improvement 
project. These bus stops are all located in the area bounded by White River Parkway Drive, E. 42nd Street, N. College 
Avenue, and Fall Creek Parkway North Drive. Each site is a unique location, and improvement needs vary for each site.  
The sites in this design package require some or all of the following: new or reconstructed curb ramps, boarding pads, 
sidewalks, crosswalks, crossing signals, or shelter pads. 
 
ALTERNATIVES: 
 
IPTC could choose not to design these bus stops. This would mean that these bus stops would not be improved to ADA 
accessibility standards unless they happened to be part of a future Indiana Department of Transportation (INDOT), DPW, 
or private development projects. 
 
FISCAL IMPACT: 
 
The fee proposal provided by Lochmueller for the 2021-B bus stop design task order is $188,200, which covers the 
survey, design, and project management costs for 31 local bus stops. This is budgeted and funded using local funds 
allocated to local bus stop improvements in the IPTC Capital Plan. 



DBE/XBE DECLARATION: 
 
Funded locally, these services require XBE participation. The on-call nature of these services means that an XBE goal is 
established at the task order level. For this task order, three (3) certified subcontractors have been included by 
Lochmueller Group: JQOL (MBE), VS Engineering (MBE), and Resolution Group (WBE).  
 
The work to be completed by these subcontractors for this task order totals to $75,575 of the total $188,200 (40.2%). 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Service Committee on August 19, 2021 and will be placed on the Consent Agenda.  



Date:   August 16, 2021 
Current Meeting: August 26, 2021 
Board Meeting:  August 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Senior Director of Facilities and Preventative Maintenance Paul Williams 

SUBJECT: Consideration and Approval of a Ratification for IFB 17-09-273 Bus Shelter and Sign Maintenance 
 
  

ACTION ITEM A – 7 
 
RECOMMENDATION: 
 
In a manner consistent with IPTC contract award standards, it is requested that the Board authorize the President/CEO 
to ratify the Bus Shelter and Sign Maintenance Services contract in preparation for closeout with Shuck Corporation for 
an amount not to exceed $156,188. 
 
BACKGROUND: 
 
Shuck Corporation entered the original Bus Shelter and Sign Maintenance contract with IPTC on December 1, 2017, 
with an expiration date of January 31, 2021. IPTC extended the contract for four (4) months in December 2020. This 
agreement covers approximately 2,900 bus stop signs, 215 shelters, 34 Red Line stations, and over 500 amenities, 
including trash receptacles, benches, and bike racks.                                                                                                                                                                                
                                                                                                                                        
DISCUSSION: 
 
The Bus Shelter and Sign Maintenance contract entails  
 

 Bus stop sign installation and maintenance (includes installation, relocation, replacement of signs and poles).  
 Installation/relocation/replacement of transit amenities (shelters, benches, bike racks, trash receptacles, and 

lighting). 
 Repair damaged or vandalized shelters, signs, and amenities (including shelter and station glass replacements or 

restoration).  
 

Unfortunately, we encountered higher than expected vehicle shelter and station accidents. With the unexpected 
increase in vandalism activity over this past year, the maintenance and repair expenses rose substantially. 
 
ALTERNATIVES: 
 
Bus shelter and sign maintenance are necessary for safe and secure operations. IPTC can not provide these services due 
to the specialized equipment and staffing needed.  
 
FISCAL IMPACT: 
 
The funding source for this contract is from the local funds. 
 
 



DBE/XBE DECLARATION: 
 
XBE goals will remain the same per contract for the extension period. 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Service Committee on August 19, 2021 and will be placed on the Consent Agenda.



Date:   August 13, 2021 
Current Meeting: August 26, 2021 
Board Meeting:  August 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Deputy Chief Operating Officer Cheryl Purefoy 

SUBJECT: Consideration and Approval of Non-Revenue Vehicle Purchase 
 
  

ACTION ITEM A – 8 
 
RECOMMENDATION: 
 
In a manner consistent with IPTC procurement standards, we ask the Board to authorize the President/CEO Evans to 
approve the purchase of five (5) non-revenue vehicles. The purchase of these vehicles is for an amount not to exceed 
$147,000.  
 
BACKGROUND: 
 
IPTC Fleet Services Department is responsible for providing vehicles from the Motor Pool for staff use to perform various 
off-site work related tasks. With the expansion of IPTC new facilities, motor pool vehicle requests have increased, 
requiring a need for additional vehicles for staff use. Additionally, Transportation Road Supervisors vehicles are aging 
and require replacement for a state of good repair. The age of the vehicles identified for replacement range from 1999 
to 2015. Due to the nationwide computer chip shortage; the vehicles selected for purchase will be based on availability.  
 
DISCUSSION: 
 
IPTC will be purchasing the vehicles from the State Quantity Purchase Agreement (QPA) and through direct 
dealer solicitation. 
 
ALTERNATIVES: 
 
The Board could choose not to approve the purchase of vehicles, requiring the continued extension of the useful life of 
the vehicles being replaced, as well as increased maintenance costs.  
 
FISCAL IMPACT: 
 
The funding source for this procurement is provided from IPTC local capital funds. 
 
DBE/XBE DECLARATION: 
 
N/A 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee on August 19, 2021 and will be placed on the Consent Agenda.  



Date:   August 13, 2021 
Current Meeting: August 26, 2021 
Board Meeting:  August 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Vice President of Finance Bart Brown 

SUBJECT: Consideration and Approval of Proposed 2022 Budget 
 
  

ACTION ITEM A – 2 
 
RECOMMENDATION: 
 
Request Board to approve the Operating, Capital, and Debt Services Budgets for 2022 and Resolution for Levy of Special 
Tax for a Temporary Increase to the Maximum Levy. 
 
BACKGROUND: 
 
In accordance with IC 36-9-4-51 (a) the IPTC Board is required to pass an annual budget. Additionally, the Board may 
assess a special levy each year in the event it determines that all other revenue is insufficient to provide transit services.  
 
DISCUSSION: 
 
The Operating, Capital, and Debt Services Budgets for 2022 and a Resolution for Levy of Special Tax were introduced to 
the Indianapolis Public Transportation Corporation Board of Directors on Monday, July 26, 2021. 
 
On August 12, 2021, a public hearing was held at the IPTC offices and the public was afforded the opportunity to 
comment on the proposed budget. There was one (1) member of the public who offered a comment in person and one 
(1) member of the public who offered a comment via our Facebook live stream. 
 
On September 13, 2021, at 7:00 pm, Municipal Corporations Budgets will be introduced at full council meeting.  
 
On September 16, 2021, at 5:30 pm, there will be a public hearing held by the Council’s Municipal Corporations 
Committee. 
 
On September 29, 2021 at 5:30 pm, the Municipal Corporation Committee will hold a meeting to review and analyze the 
2022 operating, capital, and debt service budgets of the Indianapolis Public Transportation Corporation. 
 
The Indianapolis Public Transportation Corporation 2022 Budget will be forwarded to the City County Council for final 
approval on Monday, October 18, 2021 at 7:00 pm. 
 
ALTERNATIVES: 
 
While the Board is statutorily obligated to pass an annual budget, it may increase or decrease the proposed budget 
within the parameters of the legal advertisement. 
 
 
 



FISCAL IMPACT: 
 
Not Applicable. 
 
DBE/XBE DECLARATION: 
 
Not Applicable. 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee on August 19, 2021 and will be placed on the Regular Agenda.   



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
RESOLUTION 2021-08 

 
 

Resolution for Levy of Special Tax Under Indiana Code § 36-9-4-49 
and 

For a Temporary Increase to the Maximum Levy 
 
 

WHEREAS, the Indianapolis Public Transportation Corporation has determined that the funds that the Corporation will 
be able to raise through all sources will be insufficient to defray the expenses incurred by the Corporation to provide 
necessary transportation services within the boundaries of the Corporation’s district for 2022; and   

WHEREAS, the Indianapolis Public Transportation Corporation has determined that it cannot carry out its governmental 
functions for 2022 under the levy limitations imposed by IC 6-1.1-18.5-3; and  

WHEREAS, the Board of Directors of the Indianapolis Public Transportation Corporation is authorized by law, IC 36-9-
4-49, to levy a special tax upon all of the property within the taxing district of the corporation at the rate required to defray 
such expenses and to fund the budget formulated by the Board pursuant to law; and 

WHEREAS, notice to taxpayers has been provided of the intention of the Board of Directors to levy a Special Tax in the 
amount of $14,800,000 and for a temporary increase to the Maximum Levy;  
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Indianapolis Public Transportation 
Corporation of Marion County, Indiana, that a need now exists for the establishment of a special tax and an increase in the 
Maximum Levy for the following purposes:   

For services necessary to enable the system to provide adequate service within the municipality, and all other purposes as 
set forth in IC 36-9-4-1 et seq. 

The proposed special tax shall not exceed $0.033 (to raise the sum of $14,800,000) on each $100.00 of assessed valuation.  
Said tax rate will be in addition to the Maximum Levy tax rate set under IC 6-1.1-18.5-1 and shall be levied in 2022.   

BE IT FURTHER RESOLVED, that a certified copy of this resolution shall be submitted to the City County Council as 
provided by law and that the Corporation shall petition to the City-County Council for authority to levy the special tax and 
for a temporary increase in its pay 2022 property tax levy above the maximum levy limits set under IC 6-1.1-18.5-1 et 
seq. 

 

 

DATED this ____26th_____ day of ____August________________, 2021. 

 



FOR:        AGAINST: 

_________________________________________   _______________________________________  

_________________________________________   _______________________________________  

_________________________________________   _______________________________________  

_________________________________________   _______________________________________  

_________________________________________   _______________________________________  

_________________________________________   _______________________________________ 

_________________________________________   _______________________________________ 

 

ATTEST: ______________________________________



ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES
State Form 55865 (7-15) Budget Form No. 4
Approved by the State Board of Accounts, 2015
Prescribed by the Department of Local Government Finance Generated 8/20/2021 1:48:47 PM

Indianapolis Public Transportation 
Corporation

Board of Directors 08/26/2021

Ordinance / Resolution Number: 2021-01 

Be it ordained/resolved by the Indianapolis Public Transportation Corporation that for the expenses of INDIANAPOLIS 
PUBLIC TRANSPORTATION for the year ending December 31, 2022 the sums herein specified are hereby appropriated and 
ordered set apart out of the several funds herein named and for the purposes herein specified, subject to the laws governing the 
same. Such sums herein appropriated shall be held to include all expenditures authorized to be made during the year, unless 
otherwise expressly stipulated and provided for by law. In addition, for the purposes of raising revenue to meet the necessary 
expenses of INDIANAPOLIS PUBLIC TRANSPORTATION, the property tax levies and property tax rates as herein specified are 
included herein. Budget Form 4-B for all funds must be completed and submitted in the manner prescribed by the Department of 
Local Government Finance. 

This ordinance/resolution shall be in full force and effect from and after its passage and approval by the Indianapolis Public 
Transportation Corporation. 

 
  Name of Adopting Entity / Fiscal Body     Type of Adopting Entity / Fiscal Body Date of Adoption  

 

 
Funds 
Fund 
Code 

Fund Name Adopted 
Budget 

Adopted Tax 
Levy 

Adopted Tax 
Rate 

8001 SPECIAL TRANSPORTATION GEN $82,610,735 $38,752,243 0.0864 

8090 SPECIAL TRANSPORTATION 
CUMULATIVE 

$8,000,000 $4,169,698 0.0093 

  $90,610,735 $42,921,941 0.0957 
 

Home-Ruled Funds (Not Reviewed by DLGF) 
Fund 
Code 

Fund Name Adopted Budget 

9500 Capital Grants Projects $103,705,850 

9501 Federal Pass Through $3,400,000 

9502 Income Tax Revenue Fund $69,173,690 

9503 Income Tax Debt Service Fund $11,120,183 
  $187,399,723 

The proposed tax levies listed included in column 3 include a special tax levy under IC 
36-9-4-49 in the amount of $14,800,000. Said proposed special tax for 2022 will be in 
addition to the Maximum Levy set under IC 6-1.1-18.5-1.

Special Notes:



ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES
State Form 55865 (7-15) Budget Form No. 4
Approved by the State Board of Accounts, 2015
Prescribed by the Department of Local Government Finance Generated 8/20/2021 1:48:47 PM

Name  Signature 

 
Greg Hahn, Chair 

Aye 

Nay 

Abstain 

 

 
Adairius Gardner, Vice-Chair 

Aye 

Nay 

Abstain 

 

 
Mark Fisher, Secretary 

Aye 

Nay 

Abstain 

 

 
Richard Wilson, Treasurer 

Aye 

Nay 

Abstain 

 

 
Lacy Johnson 

Aye 

Nay 

Abstain 

 

 
Pat Rios 

Aye 

Nay 

Abstain 

 

 
Lise Pace 

Aye 

Nay 

Abstain 

 

 
 

ATTEST 

Name Title Signature 

Jill D. Russell Secretary/General 
Counsel 

 

 
In accordance with IC 6-1.1-17-16(k), we state our intent to issue debt after December 1 and before January 1 

 
In accordance with IC 6-1.1-17-16(k), we state our intent to file a shortfall appeal after December 1 and before 
December 31 

Yes  
 

Yes  

No ☒ 
 

No ☒



Date:   August 10, 2021 
Current Meeting: August 26, 2021 
Board Meeting:  August 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Senior Director of Mobility Solutions Michael Roth 

SUBJECT: Consideration and Approval of New Mobility Advisory Committee (MAC) Committee Member 
 
  

ACTION ITEM A – 3 
 
RECOMMENDATION: 
 
Approval of the nominee recommended for membership to the Mobility Advisory Committee. 
 
BACKGROUND: 
 
The bylaws of the Mobility Advisory Committee (MAC) require staggering the member’s terms to assure continuity in 
representation and new membership. There is currently one (1) open position on the MAC. The IPTC Board of Directors 
recently approved changes to the bylaws, which increased the MAC membership from nine (9) members to eleven (11). 
This increase would only affect the representatives from the rider category. The MAC has approved one (1) member and 
seeks board approval for Justin Muller to fill the open position. The MAC submitted the nominations to the Service 
Committee on August 19, 2021, with a recommendation for approval by the IPTC Board of Directors. 
 
DISCUSSION: 
 
The attached biography represents the nominee recommended by the IPTC Service Committee for appointment to the 
MAC. 
 
Justin Muller 
Justin is currently a Proposal Development Director for Anthem. He has assisted in developing the Non-Emergency 
Medical Transportation (NEMT) for several Anthem Medicaid markets and will continue to take on such challenges in his 
current role.  In his previous role, Justin supported a team responsible for exercising strategic oversight over NEMT in 
Medicaid and Medicare markers throughout the country, including Indiana.   
 
Justin believes every individual should have access to reliable transportation as it is one of several significant factors 
driving healthcare outcomes. 
 
ALTERNATIVES: 
 
The Board could choose not to approve the appointment of Justin Muller. 
 
FISCAL IMPACT: 
 
No Fiscal Impact. 
 
 
 



DBE/XBE DECLARATION: 
 
No DBE/XBE Declaration. 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Service Committee on August 19, 2021 and will be placed on the Regular Agenda. 



Date:   August 16, 2021 
Current Meeting: August 26, 2021 
Board Meeting:  August 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Vice President for Human Resources Jeff Brown  

SUBJECT: Consideration and Approval to Negotiate a Contract with Marathon Health for On-Site Clinic and 
Wellness Program  

 
  

ACTION ITEM A – 4 
 
RECOMMENDATION:  
 
In a manner consistent with IPTC procurement and contract award standards, we request that the Board of Directors 
authorize the President/CEO to negotiate with Marathon Health and if successful, enter into a three (3) year contract 
(with two (2) option years) with Marathon Health to manage the on-site clinic and wellness program utilized by 
represented and non-represented employees in the amount of $3,638,219.00. 
 
BACKGROUND: 
 
IPTC takes a progressive approach to create a healthier workforce and as such provides a comprehensive benefits 
package to our workforce. IPTC realizes the importance of health and wellness of our work population and the 
operational and financial impact health and wellness has on our organization as a whole. Moreover, IPTC wants its 
employees to lead balanced lives and commit to developing lifelong habits of wellness, and therefore, promoting health 
and reducing healthcare costs is a priority. On-site health and wellness clinics help control today's healthcare costs. On-
site clinics provide preventive care and treatment to employees, thus increasing their attendance at work. And on-site 
clinics are particularly beneficial for decreasing the number of off-site, health-related, patient care visits.   
 
At present, IPTC maintains an on-site health and wellness clinic that is owned and operated by a third-party contractor 
Everside Health (formerly the Activate Health), which is set to expire in March 2022. The clinic is currently staffed with a 
part-time primary care physician who is also a certified Commercial Driver’s License (“CDL”) medical examiner, a full-
time nurse practitioner and medical assistant. All employees and dependents of employees who are covered under the 
group health insurance provided by IPTC have access to the clinic for primary care/immediate and urgent care. In 
addition to the on-site clinic, IPTC enhanced the wellness program model, which is managed by the on-site clinic third 
party contractor and available to all IPTC employees. The goal of the wellness program is to improve awareness of 
healthy living and overall well-being of IPTC employees. The wellness program has been and continues to be collectively 
negotiated with Amalgamated Transit Union (“ATU”) Local 1070 and contains four (4) components and a premium 
reduction incentive based on quarterly participation. Even with the on-site clinic and wellness program, IPTC’s 
healthcare costs are rising substantially. IPTC is self-insured, and therefore, claims are analyzed when renewing the 
health plan. IPTC’s health benefits consultant has advised that costs will continue to increase unless changes occur, 
including wellness. To this end, IPTC released a Request for Proposal (“RFP”) on March 30, 2021 seeking proposals to 
operate and manage an on-site health and wellness clinic available to all employees.   
 
DISCUSSION: 
 
The purpose of the RFP was to select a vendor that can satisfy IPTC’s need for an onsite health and wellness clinic at 
IPTC’s current headquarters located at 1501 W. Washington and its new East Campus located on the eastside of 



Indianapolis. IPTC is seeking an onsite health and wellness clinic to provide health primary health care services and most 
importantly engage all full-time active employees in wellness activities. The goal of the wellness program is to ideally 
help improve employee health, proactively treat certain chronic health conditions, boost morale, reduce stress, create a 
culture of wellness, and mitigate higher claims. In releasing the RFP, IPTC changed the scope of the RFP to place greater 
importance and focus on improving wellness. IPTC also retained a consultant to assist with the RFP process and selection 
of a vendor. These measures were all designed to achieve savings by way of better wellness data moving forward.  
 
IPTC received twelve (12) bids in response to the RFP, eleven (11) of which were deemed responsive and responsible. 
The Evaluation Committee was initially comprised of represented and non-represented employees, however, two of 
those members who were union members declined or withdrew from the committee. After the initial scoring by the 
Evaluation Committee, four (4) vendors were invited to participate in interviews. The interviews enabled the evaluation 
committed to learn more about each vendors’ ability to present a service model to assist IPTC in controlling health care 
costs that currently aligns with the wellness program for the IPTC workforce, including the criteria for employees 
outlined in the collective bargaining agreement between IPTC and the ATU. The following are additional points during 
the interviews and review of proposals:  
 

1. On-site clinical services offered that can meet the needs of IPTC employees. 
2. Solutions to effectively manage or prevent moderate-to-high risk conditions and expertise to move IPTC forward 

to the next level by strengthening our wellness/compliancy programs for a higher return on investment (“ROI”). 
3. Ability to help IPTC become an employer of choice by providing employees with convenient and reliable care 

and wellness services, proactive strategy to maintain or improve their health and productivity with established 
goals and action plans, and to increase engagement. 

4. Ability to provide services such as outreach programs, helping employee’s schedule referral and wellness 
appointments with their primary care physician and/or specialist if necessary. 

 
The interviews were scored based on the presentations, a best and final cost offer, experience, and quality of the firm, 
and overall approach to the scope of work. In addition, Union leadership was given the opportunity to meet with 
Marathon Health and ask questions about its proposal and qualifications. Based on all of these scoring factors, Marathon 
Health was identified as the successful vendor. Marathon Health stood out as the most experienced vendor that was 
able to meet the evaluation criteria and needs of the IPTC workforce, and a snapshot of those credentials is as follows: 
 

 Will staff a forty (40) hour per week on-site primary care clinic at 1501 West Washington Street, and eventually 
at the East Campus. 

 Provides seven locations across the Indianapolis – Marion County area with staggered hours to offer access in 
evenings and on weekends. 

 Network will allow employers to provide an even greater set of access points for their employees, spouses, and 
dependents. This approach offers members convenient access to care, driving greater utilization among our 
populations and improving the overall effectiveness and cost-savings potential for employers.  

 Will provide a 24/7 virtual care solution gives members convenient access to a care team at any time 365 days a 
year.   

 Online patient portal includes access to health records including lab & screening results, visit summaries, 
immunization records wellness and incentive progress, appointment tracking, and prescription refills.  

 Has a mobile application (available for both Apple and Android devices) that mirrors the web-based Patient 
Portal plus additional functions including: - Health reminders.  

 Offered the lowest bid of all four of the vendors who were interviewed.   
 
In summary, Marathon Health offered the best, most comprehensive, and cost-effective proposal that will provide the 
best overall value for the quality and level of services for IPTC employees and families. For these reasons, we 
recommend the Board authorize the President/CEO to negotiate with Marathon Health, and if successful, enter into a 
three (3) year contract (with two (2) option years) with Marathon Health to manage the on-site clinic and wellness 
program. 
 
 



ALTERNATIVES: 
 
The Board could choose not to award this contract to Marathon, Health, the recommended vendor, and direct the CEO 
to negotiate with another vendor.   
 
FISCAL IMPACT: 
 
The total cost of this procurement for the on-site clinic and wellness program is projected to be $3,638,219.00, subject 
to increase or decrease based on future enrollments. Human Resources will work with Finance to manage the funding of 
this procurement with the existing budget for each year of the contract.   
 
DBE/XBE DECLARATION: 
 
This contract will be funded by the Operations budget, and therefore, it does not require an established Disadvantaged 
Business Enterprise Program (“DBE”) participation goal. Given the complexity and nature of this opportunity 
subcontracting possibilities were limited. It is our continued commitment to partner with certified “XBE” firms with the 
City of Indianapolis Office of Minority and Women Business Development and the Indiana Department of Administration 
Division of Supplier Diversity when opportunities present themselves.  
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee and Service Committee on August 19, 2021 and will be placed on 
the Regular Agenda. 
 



Date:   August 20, 2021  
Current Meeting: August 26, 2021 
Board Meeting:  August 26, 2021 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Inez P. Evans 

FROM:  Director of Procurement & Supply Chain Management Stacey Metz 

SUBJECT: Consideration and Approval of Ratification of CY2022 Diesel Fuel Contract 
 
  

ACTION ITEM A – 9 
 
RECOMMENDATION: 
 
In a manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize 
ratification of the contract with Co-Alliance for a minimum of 1,560,000 gallons of premium ultra-low sulfur diesel at a 
price of $2.07 per gallon to be delivered over a twelve (12) month period January 1, 2022 through December 31, 2022. 
 
BACKGROUND: 
 
IPTC’s annual fuel consumption is expected to be approximately 1,620,000 in the 2022 fiscal year. The contract will cover 
almost 96% of that consumption as a guarantee. IPTC established a list of qualified fuel suppliers that would be able to 
competitively bid on fuel contracts. Committing now to the fuel buy allows for a purchase of approximately 10-15 cents 
under current market value. As a historical picture, IPTC procured fuel in 2019 at $2.0031, 2020 (during record COVID 
related lows) at $1.59. The 2022 pricing of $2.07 is less than seven cents over two-year old pricing. 
 
Additionally, Co-Alliance has proven to be an excellent partner. Their contingency and emergency planning are stellar 
along with their communication and customer service. 
 
This strategy meets FTA requirements for full and open competition. 
 
DISCUSSION: 
 
On August 2nd, 2021, Co-Alliance and CERES solutions were found to be responsive and responsible and were qualified as 
suppliers by IPTC for two year(s). On August 10th, 2021, IPTC sent an IFB to the qualified vendors, these bids were 
opened on August 20, 2021 and IPTC selected the lowest priced qualified bidder. 
 
IPTC agreed to enter into an order commitment with Co-Alliance of 1,560,000 gallons of its diesel fuel consumption 
through December 31st, 2022 at a contracted price of $2.07 per gallon. This requires IPTC to order a minimum of 130,000 
gallons per month at this price. If IPTC, requires more fuel above 130,000 gallons in the month, IPTC will request the 
option to purchase additional diesel fuel at market rate from Co-Alliance and other qualified bidders. 
 
ALTERNATIVES: 
 
The IPTC Board of Directors could elect to not ratify this contract. However, the uncertainty of economic factors 
surrounding this volatile market could present in a new procurement. The current trends are moving rapidly and 
delaying further could impact the IPTC budget greatly. Additionally, a penalty could be incurred for exiting the contract. 
 



FISCAL IMPACT: 
 
The total cost of this procurement is $3,229,200. The funding for this project will come out of the Operating Budget. This 
cost does come under budget expectations, of $2.35 per gallon. 
 
DBE/XBE DECLARATION: 
 
N/A 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was not reviewed by the Finance Committee or Service Committee on August 19, 2021 and will be placed on 
the Regular Agenda. 



Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Mobility Advisory Committee (MAC) Update – July 2021 
 

To:   Chair and Board of Directors 
Through: President/CEO Inez P. Evans 
From:    Mobility Advisory Committee Chair Mandla Moyo 
Date:  August 26, 2021 

 
 

Mobility Advisory Committee Update – July 2021 

 

ISSUE: An update from the Mobility Advisory Committee (MAC) will be presented at the board meeting. 

 

RECOMMENDATION: Receive the report 

  



 
Mobility Advisory Committee (MAC) 

Meeting Minutes  
July 21, 2021 

This Was a Public Meeting Due to Covid-19 
 

Attendees 
 

Greg Meyer- MAC                                                                                                     Mike Roth- IndyGo   
Mandla Moyo- MAC                                                                                                 Teresa Franklin- IndyGo 
Erin Hardwick- MAC                                                                                                  Ryan Wilhite- IndyGo 
Eric Schlegel- MAC                                                                                                     Myisha Foster- IndyGo  
Cori Wills- MAC                                                                                                          Roscoe Brown- Visitor  
Bernie Wilmer- MAC                                                                                                 Melissa Burgess- Visitor  
Linda Gosnell- MAC                                                                                                   Ryan Malone- Visitor  
Eddie Richenbach- MAC                                                                                           Justin Miller- Visitor  
Leslie Dailey- MAC                                                                                                     Varunbather- Visitor  
Mark Early- MAC                                                                                                        Tara Lanigan-Guest Speaker                                                                                                       
L. Higgins- Visitor                                                                                                                                                                      
 

Welcome and Introduction: 
 

 Manger of Mobility Solutions, Teresa Franklin Took the attendance of the MAC members  
 
Motions made and Approvals 
 

 Meeting Agenda – presented to MAC for approval, Approved. 
 Minutes from July 21, 2021 meeting presented to MAC for approval, Approved.  
 Motion for Cori Wills Second Term  
 All Voted yes to Cori Wills second Term  
 Motion for acceptance for Justin Millers membership  
 All voted yes to Justin Millers employment  

 
 
Discussion Items: 
 
Mandla Moyo/ MAC Chair  
 

 Introduction/ Acceptance of application for Justin Miller  
 Justin Miller will be taking over Bernie Wilmer’s position  
 Justin Miller introduction   
 Motion for acceptance for Justin Millers membership  
 Vote to add Justin Miller to MAC as an employer representative  
 All voted yes to Justin Millers employment  
 Linda Gosnell will be ending her MAC membership  
 Motion for Cori Wills Second Term  
 Vote to accept Cori Wills Second Term  
 All Voted yes to Cori Wills second Term  
 August 12th is the public hearing for the budget  
 September the board will vote and then go through the council process thereafter  

 



Tara Lanigan/   Policy Team for May Mobility  
 

 May Mobility is a Self-driving shuttle  
 Shuttles are in Downtown Indianapolis Area 
 Also provided wheelchair accessibility   
 May Mobility develops and deploys self-driving technology to support cities with their transportation goals 
 Technology is built by May Mobility themselves  
 Polaris Gem and Lexus RX450 platforms on the road currently  
 Program was launched last month in May 
 Partnership with Toyota mobility foundation, VSN, and IndyGo  
 Operation hours M-F 7am-7pm until end of November 
 A wheelchair option is also available  
 Wheelchair accessible vehicles have all the necessary features along with a passenger’s seat in the front 

Passengers side 
 Connects IUPUI with the Red line connection  
 Website: HOME - May Mobility 
 This service is Free to use 
 Get on & Get off 
 Use map to find a route  
 Second pilot Downtown Fishers, In by 2022 
 Tara.lanigan@maymobility.com 

 
Mike Roth/ Senior Director of Mobility Solutions  

 OTP is currently poor  
 We are working with Transdev to improve service   
 Staffing continues to be a problem 
 Not enough operators  
 Shortage of driver causes rider trips to be late, increases on board time for rider, and caused late for pickup 

for riders 
 Wage increase has been implemented in hopes of creating driver retention  
 Unemployment checks are causing people to stay home 
 The service industry continues to suffer due to the pandemic  
 Mobility Service team is doing everything possible to create better results while assisting Transdev  
 We are in the process of finding a new paratransit provider; in which a board meeting will be held 7-26-2021 

to select a provider.  
 Roscoe Brown promises to meet service expectations at Transdev’s best ability 
 Transdev is currently short 22 drivers  
 Transdev is currently updating Recruitment material to reflect the new wage adjustments 
 All Hourly employees have received the updated wage increase  
 Transdev experienced an IT issue where they lost remote application due to a cyber-attack that occurred 7-2-

2021 
 This impacted service by corrupting 22 computers and the phone lines  
 Some Transdev Staff was moved to 1501 W. Washington St. for an emergency/remote call center and 

operation was able to continue 
 

Ryan Wilhite/ Manager of Special Project & Regional Mobility Integration 
 Beyond ADA Task force- discussed  
 Draft Policy was discussed with the task force for the ADA service 
 Draft policy can be seen on IndyGo website under the beyond ADA 
 Public comment form can be found here also if you have any questions or comments  
 Board meeting will be held in August where public comment questions/ forms will be discussed  

https://maymobility.com/
mailto:Tara.lanigan@maymobility.com


 Adoption of policy will be discussed September 23rd  
 Jan 1,2023 Beyond ADA Policy is projected to be in place  
 Discussed improvements such as how-to designing service beyond ADA  

 
Teresa Franklin/ Manager of Mobility Services  

 TNC- Taxi Network Company discussed 
 We added Uzurv and zTrip as TNC’s 
 Uzurv is struggling to find drivers at the current moment  
 They have 55 Approved drivers that have had drug and alcohol test  
 Only 33 of these approved drivers have completed trips 
 July, we had 24 drivers that have transported riders 
 These drivers determine their day and don’t have to accept trip(s) 
 When Uzurv doesn’t accept a trip; trip(s) automatically moves back to Transdev 
 This prevents riders from becoming stranded  
 zTrip is the other TNC provider, and they have more drivers due to being in the Indianapolis market longer  
 zTrip is currently not merged with our software, so when they deny a trip Mobility Solutions can’t see trip(s) 
 We have had riders stranded due to this system  
 zTrip handles more trips than Uzurv currently  
 zTrip Subscription riders that have assigned drivers has had great reviews  
 We have analyzed that the shorter a trip is the less the TNC’s like it because it’s less pay for the driver(s) 
 Longer trips across town are more desirable for the TNC drivers instead of using Transdev 
 If Uzurv doesn’t catch in the systems API no one knows until it’s too late 
 We’re getting trips resolved with our system provider to fix any API issues  
 If riders needs to book a trip with Uzurv rider must contact IndyGo customer service @ 317-635-3344 
 Any programs that IndyGo offers please reach out to 317-635-3344 if you have any furthers questions 
 zTrip accepts Purple ticket and Cash only 
 Uzurv accepts Balance or Ticket only  
 To place balance onto your account please contact IndyGo Customer Service at 317-635-3344 
 Balance will not deduct until you take a trip, not when trips are canceled. Only when a trip is taken 
 Self-Service App has launched  
 Any Open-Door rider can participate  
 If anyone wants to enroll please reach out to the Mobilities service department where we will enroll riders 
 Rider will need to provide an email address to Mobilities Service to participate in the mobile application on 

smart phones 
 Riders can schedule trips; trips can be canceled up to 90 minutes in advance 
 Keep in mind when booking a trip & the time selected can’t be offered on the app “+ or –“the 60 minutes 

window rider will be referred to Transdev’s booking department 
 App Can be downloaded on IOS or Droid located under “IndyGo Mobility” 



Day Trip Date
Total Trips 

Request
Total Trips 
Completed No Shows

Missed 
Trips

Total Trips 
Attempted

Trips Over 
2 Hr Ridership

Total 
Cancels

Total 
Denials

Total 
Denials%

On Time 
Trips On Time %

Trips per 
Hour

Drop Off 
OTP

Saturday 5/1/2021 199 198 10 1 208 0 212 1 0 0 101 74% 1.73 98%
Sunday 5/2/2021 121 112 5 9 117 3 125 9 0 0 47 60% 1.70 76%
Monday 5/3/2021 483 475 22 8 497 12 483 8 0 0 161 54% 1.85 88%
Tuesday 5/4/2021 518 508 22 10 530 8 521 10 2 0 219 69% 1.84 90%
Wednesday 5/5/2021 567 544 17 23 561 10 552 23 2 0 176 54% 1.88 78%
Thursday 5/6/2021 512 491 8 21 499 5 511 21 0 0 189 62% 1.96 88%
Friday 5/7/2021 507 503 14 4 517 11 530 4 0 0 218 71% 1.90 94%
Saturday 5/8/2021 187 180 6 7 186 4 206 7 1 0 83 69% 1.75 93%
Sunday 5/9/2021 106 105 5 1 110 9 120 1 0 0 37 56% 1.77 82%
Monday 5/10/2021 490 482 18 8 500 13 491 8 2 0 190 67% 1.88 89%
Tuesday 5/11/2021 510 501 23 9 524 13 511 9 1 0 212 68% 1.81 91%
Wednesday 5/12/2021 543 506 29 37 535 11 533 37 1 0 173 57% 1.88 79%
Thursday 5/13/2021 516 516 16 0 532 7 533 0 0 0 241 74% 1.90 88%
Friday 5/14/2021 476 469 18 7 487 4 488 7 0 0 213 77% 1.82 96%
Saturday 5/15/2021 197 197 11 7 208 0 219 7 0 0 95 70% 1.74 84%
Sunday 5/16/2021 87 85 8 2 93 0 95 2 0 0 35 65% 1.72 87%
Monday 5/17/2021 467 464 15 3 479 1 481 3 0 0 197 70% 1.91 85%
Tuesday 5/18/2021 488 485 14 3 499 16 496 3 2 0 187 62% 1.78 78%
Wednesday 5/19/2021 530 518 24 12 542 11 530 12 0 0 128 42% 1.78 63%
Thursday 5/20/2021 513 496 20 17 516 8 518 17 0 0 146 47% 1.81 80%
Friday 5/21/2021 473 463 21 10 484 6 481 10 1 0 143 51% 1.81 82%
Saturday 5/22/2021 199 185 10 0 195 0 202 14 0 0 96 77% 1.64 87%
Sunday 5/23/2021 382 103 6 6 109 0 115 279 0 0 47 68% 1.64 79%
Monday 5/24/2021 499 497 15 2 512 6 512 2 0 0 173 59% 1.87 89%
Tuesday 5/25/2021 515 512 17 3 529 11 537 3 1 0 232 73% 1.92 85%
Wednesday 5/26/2021 541 534 18 7 552 19 546 7 0 0 180 55% 1.80 84%
Thursday 5/27/2021 521 519 17 2 536 8 540 2 0 0 197 61% 1.83 83%
Friday 5/28/2021 464 461 15 3 476 5 473 3 2 0 194 69% 1.79 92%
Saturday 5/29/2021 166 162 16 4 178 1 168 4 0 0 70 76% 1.39 97%
Sunday 5/30/2021 106 103 6 3 109 2 116 3 2 0 37 55% 1.59 100%
Monday 5/31/2021 156 143 12 1 155 1 154 1 2 0 74 80% 1.36 96%

SUMMARY             11,883 11,374 446 229 11,820 250 11,845 516 17 0 4,417 63.75% 1.81 86%

Open Door Month End Report May 2021



Day Trip Date
Total Trips 

Request
Total Trips 
Completed No Shows

Missed 
Trips

Total Trips 
Attempted

Trips Over 
2 Hr Ridership

Total 
Cancels

Total 
Denials

Total 
Denials%

On Time 
Trips On Time %

Trips per 
Hour

Drop Off 
OTP

Tuesday 6/1/2021 479 478 20 1 498 7 487 1 1 0 171 58% 1.81 87%
Wednesday 6/2/2021 531 524 5 7 529 18 541 7 1 0 176 56% 1.92 86%
Thursday 6/3/2021 495 452 15 43 467 18 471 43 1 0 130 47% 1.80 73%
Friday 6/4/2021 491 475 36 16 511 29 493 16 0 0 169 59% 1.70 94%
Saturday 6/5/2021 186 180 22 6 202 0 205 6 1 0 58 48% 1.77 71%
Sunday 6/6/2021 134 115 3 19 118 0 123 19 1 0 37 46% 1.63 85%
Monday 6/7/2021 493 486 23 7 509 11 508 7 0 0 216 73% 1.82 91%
Tuesday 6/8/2021 510 509 16 1 525 0 525 1 0 0 253 81% 1.82 94%
Wednesday 6/9/2021 556 544 11 12 555 13 562 12 0 0 214 63% 1.94 86%
Thursday 6/10/2021 508 482 16 26 498 11 511 26 0 0 185 60% 1.90 84%
Friday 6/11/2021 461 456 19 5 475 10 472 5 1 0 178 65% 1.87 90%
Saturday 6/12/2021 191 191 9 0 200 1 211 0 3 0 84 64% 1.59 90%
Sunday 6/13/2021 136 107 8 29 115 0 128 29 1 0 38 54% 1.89 57%
Monday 6/14/2021 545 498 14 47 512 28 518 47 2 0 127 46% 1.96 77%
Tuesday 6/15/2021 488 473 17 15 490 15 483 15 0 0 184 65% 1.86 68%
Wednesday 6/16/2021 515 512 19 3 531 7 531 3 0 0 218 69% 1.84 82%
Thursday 6/17/2021 488 485 25 3 510 12 500 3 0 0 214 72% 1.80 87%
Friday 6/18/2021 420 414 9 6 423 10 424 6 1 0 177 71% 1.84 97%
Saturday 6/19/2021 164 163 11 1 174 0 170 1 1 0 64 61% 1.54 91%
Sunday 6/20/2021 120 115 13 5 128 0 133 5 1 0 57 77% 1.81 73%
Monday 6/21/2021 474 428 37 46 465 18 439 46 6 0 119 45% 1.93 61%
Tuesday 6/22/2021 498 478 13 20 491 14 492 20 1 0 169 58% 1.84 78%
Wednesday 6/23/2021 495 479 29 16 508 13 505 16 2 0 198 62% 1.84 79%
Thursday 6/24/2021 464 446 21 18 467 2 467 18 0 0 188 67% 1.86 81%
Friday 6/25/2021 479 477 23 2 500 5 498 2 1 0 228 77% 1.82 90%
Saturday 6/26/2021 183 181 10 2 191 0 203 2 0 0 69 57% 1.68 93%
Sunday 6/27/2021 126 125 3 1 128 0 139 1 1 0 60 78% 1.73 100%
Monday 6/28/2021 524 505 22 19 527 8 520 19 0 0 228 75% 1.87 86%
Tuesday 6/29/2021 501 500 14 1 514 0 521 1 1 0 248 79% 1.87 86%
Wednesday 6/30/2021 507 499 31 8 530 5 517 8 0 0 219 70% 1.75 81%

SUMMARY             12,162 11,777 514 385 12,291 255 12,297 385 27 0 4,676 63.47% 1.83 84%

Open Door Month End Report June 2021
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Information Update – July 2021 Financials Summary 
 

To:   Chair and Board of Directors 
Through: President/CEO Inez P. Evans 
From:    Vice President of Finance/CFO Bart Brown and Deputy CFO Hardi Shah  
Date:  August 11, 2021 

 
 

JULY 2021 FINANCIAL SUMMARY 
 

 

Revenue  

 Federal Assistance Revenue is over budget by $195,785 (21%) for the month and by $1,092,847 (16.7%) year 
to date. Preventative maintenance draws continue to drive higher than budgeted revenue due to higher PM 
eligible expenditures.  
 

 Other Operating revenue category is over budget by $236,090 (394%) and year to date, this revenue is over 
budget by $277,894 (60%). IndyGo recorded insurance proceeds for about $84,000 & also received $60,000 
in revenue from the Indianapolis Public Transportation Foundation (IPTF) (from the donations received from 
partner agencies such as AARP, Indy Gateway, CIRTA, IAA and City of Plainfield EID related to the Bus Stop 
Improvement Projects).  

 
 The passengers service revenue is under budget by $46,889 (-9%) and $713,987 (-20%) year to date. Fare 

revenues continue to fluctuate month over month. Notably, July month recorded higher revenue than the 
months of May & June.    

 
 Year to date, we have fully drawn the State of Indiana Public Mass Transit Funds (PMTF).  
 
 The regularly received our scheduled monthly receipt of Local Income Tax (LIT). Year to date, we are over 

budget by $4,915,445 (22%) due to supplemental distribution received in May 2021.  
 
 The property tax revenue is on budget for the month and $2,476,081 (11.7%) over budget due to higher 

than budgeted June property tax settlement distributions.  
 
 Service Reimbursement Program revenue is $20,524 (59%) over budget for the month due to higher taxi 

vouchers reimbursements and $120,991 (49.9%) over budget year to date.     

The Total Revenue for the agency is under budget by $397,355 (-4.6%) for the month and over budget by 
$12,183,571 (20.3%) year to date.    

 



Expenditures  

I) Personnel Services 
 
 Fringe benefits are under budget for the month by $689,935 (-36%) and $1,517,014 (-13%) year to date. 

Healthcare expenses are showing fluctuations month over month based on the medical claims 
experience. For the past three months, the medical costs seem to have stabilized.  
 

 Overtime expenses are over budget by $158,716 (59%) and by $728,943 (45%) year to date. Due to 
unfilled vacancies in some areas, the overtime expense is running higher. However, it’s set off against 
under budget salary expenses.    

 
 Salary expenses are under budget by $883,873 (-19.2%) and $3,343,409 (-12%) year to date.    

The Personnel Services category is under budget by $1,415,091 (-21%) and by $4,131,480 (-10%) year to 
date.    

II) Other Services and Charges 
 
 Claims were over budget by $4,165 (1.4%). Year to date, it is under budget by $291,232 (-14.1%).   

 
 Miscellaneous Expense category is under budget for the month by $59,353 (-40%) and by $757,165        

(-74%) year to date. A lumpsum budget pertaining to new facilities is accounted for in this category 
which will be trued up based on the expenditure tracking in each area.   

 
 The Purchased Transportation category is under budget by $250,624 (-25%) due to decreased ridership. 

Year to date, this expense is under budget by $2,139,943 (-30%).  
 

 For the month the “Services” expense category is under budget by $433,692 (-32.5%) and $1,702,021            
(-16.7%) year to date.   

 
 Utilities expenses are under budget for the month by $40,590 (-26.5%). Year to date, it is slightly over 

budget by $2,940 (<1%).     

Overall, the Other Services & Charges category is under budget by $780,094 (-26.7%) and by $4,887,421        
(-22.9%) year to date.    

III) Materials & Supplies  
 
 The fuel and lubricant category is under budget by $239,610 (-47.7%) for the month. Year to date also, 

this category is under budget by $1,718,399 (-48.9%). This is partially due to the less fuel consumption 
and carry over impact of a Fuel PO from 2020.    
 

 The maintenance materials category is under budget by $9,448 (1.9%) and under budget by $289,511 (-
8.4%) year to date.  

 
 The other materials and supplies category is under budget by $42,285 (-46%) for the month and 

$291,101(-46%) year to date.  
 



 For the month, the “Tires & Tubes” category is under budget by $26,588 (-38.3%) and by $149,433           
(-30.8%) year to date.  

For the month, the Total Materials and Supplies category is under budget by $317,933 (-27%). Year to date 
also, this category is under budget by $2,448,445 (-30.2%).    

Overall, the expenditures came under budget by $2,513,119 (-23.2%) and by $11,467,347 (-16%) year to date. 
Budgets related to the encumbrances are spread out throughout the rest of the year.  

Expense Tracking - COVID19 

CARES Act grant allows IndyGo to draw the funds against the eligible expenditures which comprises the operating 
expenses necessary to operate, maintain, and manage a public transportation system including costs related to 
personal protective equipment and cleaning supplies that occur on or after January 20, 2020. As the pandemic 
continues to hover around, our current and future revenues are going to be deeply affected. In light of that 
situation, Finance team is tracking the federal revenue from the CARES Act, implementing strategies to make sure 
that fund balances reserves are preserved and help offset declines in the future revenue to some extent.  

Year to date, IndyGo has drawn 96% of the CARES Act funds of which IndyGo has drawn 100% funds against the 
allocation set aside for Operating Expenses.  

IndyGo is committed to the safety of our riders and employees and continues to incur costs related to the PPEs, 
secure enhanced cleaning/sanitizing efforts and COVID leaves.  Below is the summary of expenses incurred.   

COVID Related 
Expenses PPEs, cleaning/Sanitization Exps  COVID Leave 

Exps Total 

Fiscal Year 
2020 3,951,144 1,495,353 5,446,497 

January 2021 134,948 33,876 168,824 
February 2021 172,579 0 172,579 
March 2021 101,511 0 101,511 
April 2021 152,863 0 152,863 
May 2021 113,691 0 113,691 
June 2021 229,360 0 229,360 
July 2021 71,569 0 71,569 
Total 4,927,665 1,529,229 6,456,894 

 

Coronavirus Response and Relief Supplemental Appropriations Act, 2021 (CRRSAA): Year to date, under this federal 
grant, IndyGo received $18,049,530 in reimbursement. These funds will be deposited into an investment fund, similar to 
the CARES Act Investment Fund.   

RECOMMENDATION: 
Receive the report. 
 
Vice President of Finance/CFO Bart Brown and Deputy CFO Hardi Shah (Finance) 



8/ 13/ 2021  11:03 AM 

Period Selected: 7 

Budget Budget Budget Budget PRIOR
Variance Variance Variance Variance YTD

Actual Budget $ % Actual Budget $ % Actual
Operating Revenue

Federal Assistance 1,129,808.00 934,023.00 195,785.00 20.96 7,630,998.60 6,538,151.00 1,092,847.60 16.71 8,566,807.77
Other Operating Income 295,863.47 59,773.00 236,090.47 394.98 696,303.70 418,410.00 277,893.70 66.42 402,131.91
Passenger Service Revenue 459,885.27 506,774.00 (46,888.73) (9.25) 2,918,250.84 3,632,238.00 (713,987.16) (19.66) 3,362,760.11
PMTF Revenue 802,860.00 (802,860.00) (100.00) 9,634,315.00 5,620,015.00 4,014,300.00 71.43 11,107,800.00
Local Property & Excise Tax Revenue 3,005,797.00 3,005,803.00 (6.00) (0.00) 23,516,696.34 21,040,615.00 2,476,081.34 11.77 20,687,846.96
Local Transit Income Tax Revenue 3,225,979.00 3,225,979.00 0.00 27,497,297.80 22,581,853.00 4,915,444.80 21.77 23,397,752.00
Service Reimbursement Program 55,107.38 34,583.00 20,524.38 59.35 363,075.93 242,085.00 120,990.93 49.98 230,581.00

Total Operating Revenues 8,172,440.12 8,569,795.00 (397,354.88) (4.64) 72,256,938.21 60,073,367.00 12,183,571.21 20.28 67,755,679.75

Operating Expenses
Personal Services

Fringe Benefits 1,197,861.06 1,887,796.64 (689,935.58) (36.55) 10,090,854.23 11,607,868.93 (1,517,014.70) (13.07) 10,001,364.58
Overtime 429,404.67 270,688.05 158,716.62 58.63 2,353,071.72 1,624,128.35 728,943.37 44.88 2,659,397.61
Salary 3,719,272.47 4,603,145.29 (883,872.82) (19.20) 24,275,462.97 27,618,871.88 (3,343,408.91) (12.11) 25,826,082.57

Total Wages and Benefits 5,346,538.20 6,761,629.98 (1,415,091.78) (20.93) 36,719,388.92 40,850,869.16 (4,131,480.24) (10.11) 38,486,844.76

Other Services & Charges
Claims 299,271.69 295,106.26 4,165.43 1.41 1,774,512.04 2,065,743.82 (291,231.78) (14.10) 1,854,327.51
Miscellaneous Expenses 86,968.00 146,320.22 (59,352.22) (40.56) 271,575.97 1,028,741.54 (757,165.57) (73.60) 289,141.38
Purchased Transportation 739,233.22 989,857.72 (250,624.50) (25.32) 4,789,061.17 6,929,004.04 (2,139,942.87) (30.88) 5,955,172.44
Services 900,823.78 1,334,516.00 (433,692.22) (32.50) 8,460,250.63 10,162,272.00 (1,702,021.37) (16.75) 7,134,281.98
Total Util ities 112,742.75 153,333.33 (40,590.58) (26.47) 1,076,273.64 1,073,333.31 2,940.33 0.27 923,592.85

Total Other Services & Charges 2,139,039.44 2,919,133.53 (780,094.09) (26.72) 16,371,673.45 21,259,094.71 (4,887,421.26) (22.99) 16,156,516.16

Materials & Supplies
Fuel & Lubricants 262,113.12 501,723.94 (239,610.82) (47.76) 1,793,668.42 3,512,067.58 (1,718,399.16) (48.93) 2,179,026.90
Maintenance Materials 484,139.29 493,587.76 (9,448.47) (1.91) 3,165,602.43 3,455,114.32 (289,511.89) (8.38) 2,995,856.53
Other Materials & Supplies 48,314.97 90,600.25 (42,285.28) (46.67) 343,925.62 635,026.75 (291,101.13) (45.84) 865,690.66
Tires & Tubes 42,754.72 69,343.66 (26,588.94) (38.34) 335,972.26 485,405.62 (149,433.36) (30.79) 263,447.98

Total Materials & Supplies 837,322.10 1,155,255.61 (317,933.51) (27.52) 5,639,168.73 8,087,614.27 (2,448,445.54) (30.27) 6,304,022.07

Total Operating Expenses 8,322,899.74 10,836,019.12 (2,513,119.38) (23.19) 58,730,231.10 70,197,578.14 (11,467,347.04) (16.34) 60,947,382.99

OPERATING INCOME/(LOSS) (150,459.62) (2,266,224.12) 2,115,764.50 13,526,707.11 (10,124,211.14) 23,650,918.25

GAIN/LOSS ON ASSET DISPOSAL (1,217.00) (1,217.00) 0.00 147,943.09 147,943.09 0.00 57,134.08

NET INCOME/(LOSS) (149,242.62) (2,266,224.12) 2,116,981.50 (93.41) 13,378,764.02 (10,124,211.14) 23,502,975.16 (232.15) 6,751,162.68

Indianapolis Public Transportation Corporation
Budget to Actuals (Comparative Statement) - IndyGo 
For the Seven Months Ending Saturday, July 31, 2021

Current Month YTD



 

Procurement Activity Report 

Past 30 days (actual)- July 2021 
Released New Opportunity - UV Lighting 

- CY2022 Diesel Fuel RFQ 
- Bus Stops 2.0 
- East Campus Building A Construction 
- Facilities Van 

Received Bids - Property Manager 
- Facilities Van 

Awarded - Mobility Solutions and Care Center Construction 
- Property Manager 
- Paratransit Operations 
- Microtransit Pilot 
- Facilities Van 

Contracted/ Kickoffs - Maas SME 
- Purple Line Survey 
- Towing Services 
- Facilities Van 

Renewal - HVAC Services 

Current Month (expected)- August 2021 
Release/ New Opportunity - Independent Audit Services 

- Landscaping Services 
- Electric Gate Services 
- Overhead Door Repair Services 
- CY2022 Diesel Fuel IFB 
- HVAC Services 
- 60 Ft. Electric Bus 
- East Campus- New Furniture 
- Misc- Recycling Services 

Received Bids - UV Lighting 
- Electric Gate Services 
- Overhead Door Repair Services  
- CY2022 Diesel Fuel – RFQ 
- CY2022 Diesel Fuel- IFB 
- Bus Stops 2.0 
- Misc- Recycling Services 

Awarded - Electric Gate Services 
- Overhead Door Repair Services 
- CY2022 Diesel Fuel- IFB 
- Clinic 
- East Campus Building A Construction 
- Misc.- Recycling Services 

Contracted/Kickoff - Mobility Solutions and Care Center Construction 
- Property Manager 
- Paratransit Operations 
- Microtransit Pilot 
- CY2022 Diesel Fuel- IFB 
- Misc- Recycling Services 
- East Campus Building A Construction 

Renewal - Transit Advertising 

Task Orders - Solar Panel Design 
- On-Call Construction Engineering TO#2 

Future 30 days (planned)- September 2021 
Release/ New Opportunity - On-Call Catering 

- Pest Control 
- East Campus- Owners Rep                                  

Received Bids - Landscaping Services                   -HVAC Services 
- East Campus- New Furniture     -Independent Audit Services 

 Awarded - UV Lighting 
- Landscaping Services 
- Printer/Copier Amendment 

Contracted/ Kickoffs - Clinic 
- Electric Gate Services 
- Overhead Door Repair Services 

Closeout - Paratransit Operations 



  2021 Capital Projects Spending Report July 31, 2021

Capital Plan Group Capital Plan Project 2021 Budget
2020 Budget 

Carried into 2021
Total 2021 

Appropriation
YTD Expenses and 

Encumbrances

BRT and On-Street Infrastructure Local Route Stop/Shelter/Sidewalk Installation 850,000 1,492,878 2,342,878 1,657,749 685,129
BRT and On-Street Infrastructure Super Stops 1,548,998 157,041 1,706,040 256,310 1,449,730
BRT and On-Street Infrastructure Transit-Oriented Development 0 7,468 7,468 7,468 0
BRT and On-Street Infrastructure Purple Line 37,865,000 24,328,118 62,193,118 37,811,110 24,382,008
BRT and On-Street Infrastructure Red Line 0 16,054,177 16,054,177 16,493,201 (439,025)
BRT and On-Street Infrastructure Red Line - Route Extensions 0 0 0 296,859 (296,859)
BRT and On-Street Infrastructure Transit Signal Priority Installation 1,520,000 0 1,520,000 46,244 1,473,756
BRT and On-Street Infrastructure Rural St Underpass Clearance Modification 0 105,016 105,016 23,069 81,947
BRT and On-Street Infrastructure 30th St. Improvements (constr) 2,150,000 0 2,150,000 0 2,150,000 *

BRT and On-Street Infrastructure Michigan St. Improvements (Constr) 4,350,000 0 4,350,000 0 4,350,000 *

BRT and On-Street Infrastructure Blue Line 3,750,000 3,374,198 7,124,198 3,481,291 3,642,907
BRT and On-Street Infrastructure BRT Program Management 0 90,000 90,000 792,148 (702,148)
BRT and On-Street Infrastructure Total 52,033,998 45,608,895 97,642,893 60,865,449 36,777,445
Facilities Bus Charging Infrastructure in Garage 0 412,487 412,487 684,663 (272,176)
Facilities Building Exterior Improvements 1,400,000 0 1,400,000 0 1,400,000 *

Facilities Board Room & Lobby Improvements 580,000 0 580,000 0 580,000 *

Facilities Maintenance Area Renovations 1,375,000 0 1,375,000 0 1,375,000
Facilities Maintenance Office Renovations 0 68,823 68,823 68,823 0
Facilities Solar Array Expansion (1501) 630,000 0 630,000 45,754 584,246
Facilities Training/Contingency Facility Construction 0 69,869 69,869 1,630 68,239
Facilities Additional Facilities -  E. Campus Design/Construction 0 0 0 1,879,480 (1,879,480)
Facilities Additional Facilities -  Michigan Ave. Design/Construction 0 0 0 3,412,363 (3,412,363)
Facilities Additional Facilities - North College Design/Construction 0 0 0 159,130 (159,130)
Facilities Additional Facilities - S. Madison Ave. Design/Construction 0 1,600,000 1,600,000 1,641,595 (41,595)
Facilities In Route Charging 0 0 0 68,804 (68,804)
Facilities Additional Facilities - Miscellaneous 0 0 0 97,020 (97,020)
Facilities Total 3,985,000 2,151,179 6,136,179 8,059,263 (1,923,084)
Safety/Security Main Facility CCTV Upgrade 0 0 0 3,290 (3,290)
Safety/Security Training Simulators 0 0 0 240,000 (240,000)
Safety/Security Vehicle CCTV Replacement 220,000 1,000,000 1,220,000 1,850,309 (630,309)
Safety/Security Mobile Command Center 0 0 0 6,602 (6,602)
Safety/Security Total 220,000 1,000,000 1,220,000 2,100,201 (880,201)

Remaining 2021 
Appropriation
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  2021 Capital Projects Spending Report July 31, 2021

Capital Plan Group Capital Plan Project 2021 Budget
2020 Budget 

Carried into 2021
Total 2021 

Appropriation
YTD Expenses and 

Encumbrances
Remaining 2021 
Appropriation

Fleet Support Vehicle Replacement 0 0 0 123,534 (123,534)
Fleet Automatic Passenger Counters Upgrade 181,500 190,755 372,255 134,400 237,854
Fleet Paratransit Bus Replacement 1,415,000 1,566,248 2,981,248 1,636,993 1,344,255
Fleet Fixed Route Bus Replacement 22,500,000 21,843,447 44,343,447 19,934,999 24,408,448
Fleet Radio Equipment & Accessories 78,806 0 78,806 0 78,806
Fleet Dispatch Consoles 170,000 0 170,000 0 170,000
Fleet Maintenance Heavy Equipment 300,000 0 300,000 78,922 221,078
Fleet Driver Partitions 0 151,541 151,541 0 151,541
Fleet Total 24,645,306 23,751,991 48,397,297 21,908,849 26,488,447
IT/Finance ERP 800,000 0 800,000 1,055,996 (255,996)
IT/Finance Fare Collection/Validation System 0 444,637 444,637 381,775 62,862
IT/Finance ITS Upgrade/Replacement (CAD AVL) 0 442,605 442,605 387,171 55,434
IT/Finance Hastus Software Upgrade 0 558,735 558,735 563,018 (4,283)
IT/Finance Farebox Replacement 375,000 0 375,000 0 375,000
IT/Finance Disaster Recover and Business Continuity Plan 0 216,497 216,497 41,798 174,699
IT/Finance IT Radio Replacement/Other IT *placeholder* 800,000 0 800,000 0 800,000
IT/Finance Mobility Technology Services 0 0 0 68,580 (68,580)
IT/Finance Total 1,975,000 1,662,474 3,637,474 2,498,338 1,139,136
Public Affairs Public Affairs Intranet 0 140,080 140,080 0 140,080
Public Affairs Mobility Concierge 392,375 0 392,375 260,000 132,375
Public Affairs Total 392,375 140,080 532,455 260,000 272,455
Miscellaneous & Unbudgeted Miscellaneous Capital Purchase 0 0 0 1,963,409 (1,963,409)
Miscellaneous & Unbudgeted Total 0 0 0 1,963,409 (1,963,409)
Grand Total 83,251,679 74,314,619 157,566,298 97,655,508 59,910,789

* Anticipated budget savings 8,480,000
Unbudgeted expenses (10,664,603)
Surplus/(Shortfall) (2,184,603)              

Budget Savings and Unbudgeted Expenses
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ADA Paratransit Next Steps: Beyond ADA Update 
 

To:    Chair and Board of Directors 
Through:  President/CEO Inez Evans 
From:   Manager of Special Projects and Regional Mobility Integration Ryan Wilhite 
Date:   August 19, 2021 

 
 

ADA PARATRANSIT NEXT STEPS: BEYOND THE ADA UPDATE 

BACKGROUND: 
IndyGo conducted a Paratransit Operational Analysis (POA) from 2019-2020. The POA was a comprehensive review of 
IndyGo’s American with Disabilities Act (ADA)-required complementary paratransit services and included significant 
community input from stakeholders and Open Door riders. The report examined existing service statistics, policies, and 
procedures, and provided recommendations to IndyGo through three buckets: short-term, low cost improvements; 
contract modifications; and longer-term service modifications.  

In July 2020, the IPTC Board of Directors accepted the report and requested staff to gather additional feedback from the 
community regarding service outside the ADA-required area and to return with recommended service policies (e.g. 
hours of operation) for the board to adopt for the area outside the required ADA area. 

UPDATE: 
Due to COVID concerns, the scheduled taping of the panel discussion has been delayed. IndyGo staff are working 
through options on the panel discussion. The draft policy and public comment form are currently available on the 
IndyGo website. 

Included in the packet is a draft of the action item and resolution that will be included in the September board meeting 
packet for the IPTC Board of Director’s review and consideration for action. Highlights of the draft Beyond the ADA 
Policy include: 

- Implementation date of January 1, 2023 
- Those currently in the ADA area on October 31, 2022 will be grandfathered until: 

o They move from their current location; or 
o January 1, 2025; or 
o Their certification expires. 

- One-way fare is four times the base fare. Current base fare is $1.75; therefore, each one-way trip would be 
$7.00. 

- Service hours would end at 10 pm on Monday thru Saturdays and 8 pm on Sundays and observed holidays. 
- No trip prioritization. 
- Pilot same-day service for the non-ADA area, with fares at $10.00 per trip. 

In early September, the public comment period will end. The anticipated board adoption date is at the Board of 
Director’s September 23, 2021 meeting. 

RECOMMENDATION: 
Receive the update. 

Ryan Wilhite 
Manager of Special Projects and Regional Mobility Integration 
Department of Strategic Planning
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DRAFT POLICY 



Ryan Wilhite

§ Project�Team:
§ Mike�Roth
§ Lesley�Gordon
§ Jordan�Patterson
§ Matti�McCormick
§ Teresa�Franklin
§ Brooke�Thomas
§ Latosha�Higgins
§ Sean�Wooding

Manager� of� Special� Projects� and�

Regional�Mobility�Integration



How we got here

2018
Paratransit�performance�
declines�significantly,�
particularly�on-time�
performance

2018-2020
IndyGo�staff�work�to�

resolve�issues;�issue�RFP�
for�POA;�KFH�Group�hired�
to�understand�problems�
and�provide�solutions

July�2020
Board�of�Directors�

permitted�staff�to�continue�
community�meetings�
regarding�the�non-ADA�

service�area

March�2021-April�
2021

Community�meetings�held�
to�gather�input�on�new�non

-ADA�service�area

Photo: WTHR



Who we involved

§ Mobility�Advisory�Committee

§ Mayor’s�Advisory�Council�on�

Disability

§ Indiana�Disability�Rights

§ Bosma�Enterprises

§ Goodwill�Industries

§ Noble�of�Indiana

Task�Force�Members
§ Outside�the�Box

§ CICOA

§ DaVita�Dialysis

§ AccessAbility



How we informed/gathered

§ Twelve�scheduled�community�meetings

§ Communicated�via�email,�phone,�letters�(non-ADA),�webpage,�

social�media,�television�ads

§ Webpage�created

§ Updates�to�Task�Force,�MAC



§ Try�to�have�policy�change�

early�part�of�the�year

§ More�time�to�adjust,�better

§ Cost�(fare)�should�be�as�low�

as�possible

§ Premium�service�should�

have�a�premium�price

…from�the�meetings

What we heard…

§ Clearly�define�existing�ADA�

and�Beyond�ADA�areas



§ Area�–�¾�mile�boundary�to�edges�of�Marion�County

§ One-way�fare�–�Four�(4)�times�the�base�fixed-route�fare

§ Hours�–�

§ Monday�–�Saturday�–�first�fixed�route�pull�out�to�10�pm

§ Sundays�and�Holidays�–�first�fixed�route�pull�out�to�8�pm

§ Introduction�of�same�day�service�for�non-ADA

§ Fare�of�$10.00�per�trip

Summary�of�new�service�–�Beyond�the�ADA

Draft policy

Indygo.net/beyondada



§ Effective�date�–�January�1,�2023

§ Grandfathering�–�

§ Eligible�clients�and�addresses�as�of�October�31,�2022

§ Loss�of�grandfathering�(if�one�applies):

§ January�1,�2025;�or

§ Eligible�client�leaves�current�address;�or�

§ Eligible�client’s�certification�lapses.

Summary�of�new�service�–�Beyond�the�ADA

Draft policy – cont.

Indygo.net/beyondada



§ Public�comment�period�closes�on�September�8

§ Staff�will�review�comments

§ Changes�will�be�presented�to�Task�Force�and�Board�of�Directors

§ Action�item�presented�to�Board�of�Directors�at�September�meeting

§ Public�Hearing

§ Presentation�of�comments

Next�Steps

Next Steps

Indygo.net/beyondada
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