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Z AGENDA
SM BOARD OF DIRECTORS

Thursday, February 24, 2022

1. Call to Order and Roll Call (Presenters - Greg Hahn, Jill Russell)

N

Awards and Commendation (Presenter - Inez Evans)

3. Committee Chairperson Reports (Presenters - Richard Wilson, Adairius Gardner)
Finance Committee - Richard Wilson
Service Committee - Adairius Gardner

4. Consent Agenda (Presenter - Greg Hahn)

1.

2.
3.
4

A-1: Consideration and approval of minutes from Board meeting held on January 27, 2022

A-3: Consideration and approval of bus stop design task order (Presenter - Annette Darrow)

A-4: Consideration and approval of Microsoft licensing renewal (Presenter - Marcus Burnside)

A-5: Consideration and approval for the purchase of Talkdesk Credits (Minutes) for phone services
(Presenter - Chauncyia Coleman)

A-7: Consideration and approval of second option year with Nolan Security for transit security services
(Presenter - Mark Emmons)

5. Regular Agenda (Presenter - Greg Hahn)

1.

A-2: Consideration and approval of Board of Directors’ election of Officers for 2022 (Presenter - lill
Russell)

A-6: Consideration and approval of Resolution 2022-01 joining the American Public Transportation
Association (APTA)’s Racial Equity Commitment Program (Presenter - Lloyd Graham)

A-8: Consideration and approval of BRT Purple Line bus order amendment (Presenter - Aaron Vogel)
A-9: Consideration and approval to negotiate a contract with LHD Benefit Advisors (Presenter - Jeff
Brown)

A-10: Consideration and approval of Resolution 2022-02 granting approval of amendment to purchase
agreement for 1100 W. 215t Street (Presenter - Bart Brown)

6. Information Items (Presenter - Greg Hahn)

1.

ukwenN

6.

I-1: Mobility Advisory Committee (MAC) update (Presenter - Mandla Moyo)
I-2: Receipt of the Finance Report for January 2022 (Presenter - Bart Brown)
I-3:  Transit Signal Priority (TSP) update (Presenter - Matt Duffy)

I-4: Insurance renewals update (Presenter - Brain Clem)

I-5:  Purple Line outreach update (Presenter - Lesley Gordon)

I-6: Department Reports

7. Adjourn (Presenter - Greg Hahn)

Executive Session prior to Board Meeting
[Per IC 5-14- 1.5.6.1(bl {21 (Al and (Bl & IC 5-14-1.5.6.1 (bl (9))

Our next Board Meeting will be Thursday, March 24, 2022
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Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Awards & Commendation Recognition for January 2022

To: Chair and Board of Directors
From: President/CEO Inez P. Evans
Date: February 24, 2022

January 2022 Awards & Commendations

Employee Position Recognition

James Wilson Coach Operator — Fixed Route 32 Years of Safe Driving

Efrain Amaya Coach Operator — Fixed Route Operations January Employee of the Month
Steven Hill Transportation Supervisor Return from Deployment




Indianapolis Public Transportation Corporation
dba IndyGo
SM

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

January 2022 Safe Drivers Recognition

National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following
Operators are recognized for their safe driving for the month of January and received the National Safety Council
recognition patch, pin, and certificate.

Operator ID # Years of Safe Driving Years of Service

James Wilson 6780 32 43
Cameron Irwin 2877 20 25
Llyod Gee 1500 16 23
Lakisha Carpenter 8174 11 13
Jack Wallace 6306 10 17
Carmon Bobbitt 8474 9 9
Wanda Ford 8502 9

Rachel Comer 8665 7 8
McKensey Rainey 8547 7 9
Donna Jandreau 8421 6 10
Tamanika Morrow 8627 5 8
Karen Malone 9232 3 4
Christina Freeman 9131 2 4
DaRell French 9719 2 2
Destiny Steele 9432 2 3
Patrick Rowe 9566 1 3

Safety is at the core of IndyGo’s mission and values. We congratulate the above professional coach operators that have achieved
this milestone. Your performance contributes to helping make public transportation safer each day.

Congratulations and Thank You!



Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Finance Committee Chairperson Report — February 2022

To: President/CEO Inez Evans and Chair and Board of Directors
From: Finance Committee Chairperson Richard Wilson

Date: February 24, 2022

ISSUE:

A report of IndyGo February 2022 Finance Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Richard Wilson
Finance Committee Chairperson’s Report
February 17, 2022

The Finance Committee met on February 17, 2022 at 8:30am. In attendance was, myself, Rick Wilson, Chairman of the
Finance Committee, as well as Committee Member Mary Ann Fagan.

We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-1,
A-4, & A-7 and Regular Agenda Items A-8.

An item from the committee meeting | would like to highlight is Action Item A-4, approval of Microsoft licensing
renewal. Chief Information Officer Marcus Burnside presented this action item to the Finance Committee. IPTC utilizes a
Microsoft Enterprise Agreement (EA) for Microsoft products. The purpose of entering into an EA for licensing is to lock in
the cost of subscription licenses over three years without inflation. The benefits are 1) IPTC would not pay for any
license listed in the EA for more than the stated price, and 2) IPTC would benefit from decreases in subscription licenses
during the term (if the costs decrease, so will our annual renewal). IPTC’s current EA expires on March 31, 2022. IPTC will
leverage the State of Indiana Quote Purchasing Agreement (QPA) pricing for a new EA contract with Dell Marketing. The
purchase will allow IPTC to enter into a new EA starting April 1, 2022, through March 31, 2025.

Mr. Chairman, that concludes my report.
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Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Service Committee Chairperson Report — February 2022

To: President/CEO Inez Evans and Chair and Board of Directors
From: Service Committee Chairperson Adairius Gardner

Date: February 24, 2022

ISSUE:

A report of IndyGo February 2022 Service Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
February 17, 2022

The Service Committee met on February 17, 2022 at 10:00am. In attendance was, myself, Adairius Gardner, Chairman of
the Service Committee and Committee Member Hydre Abdullah.

We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-1,
A-3, & A-5 and Regular Agenda Items A-2 & A-9.

An item from the committee meeting | would like to highlight is Action Item A-5, purchase of Talkdesk Credits (Minutes)
for phone services. Director of Mobility Solutions Chauncyia Coleman presented this action item to the Service
Committee. In January 2019, IPTC entered a contract with Talkdesk Inc. for the Fixed Route call center phone services.
These services included licenses, digital channels, and an annual credit commitment. In August 2021 IPTC merged the
Fixed Route and Paratransit call centers to create the Mobility Solutions Care Center. This merger resulted in increased
call volume. The current agreement with Talkdesk is for three years (July 2019 thru June 2022). Adding funds to this PO
is necessary due to the substantially increased call volume and call duration. At times they have had instances of as
much as 10,000 more calls/month and their call duration has doubled, deeming this a necessary step to address the
increased volume.

Mr. Chairman, that concludes my report.
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January Board of Directors & Annual Board of Finance
IndyGo Minutes
IndyGo

Jan 27, 2022 at 5:00 PM EST
@ Virtual & 1501 W. Washington St - IndyGo HQ

ACTION ITEMA-1

Attendance

Members Present:
Brian Atkinson, Bart Brown, Charlie Carlino, Inez Evans, Mary Ann Fagan, Greg Hahn, Chelci Hunter, Emily Lovison,

Jennifer Pyrz, Jill Russell, Richard Wilson

Members Present (Remote):
Hydre Abdullah, Adairius Gardner, Cheryl Purefoy, Patricia (Pat) Rios, Sarah Stentz, LaTeeka Washington, Paul Williams

Members Absent:
Lise Pace

Guests Present (Remote):
Pat Hagan, Shawn Mulholland, Brian Norris, Addison Pollock, Corey Saunders

Staff Present (Remote):
Jeff Brown, Marcus Burnside, Brian Clem, Mark Emmons, Lesley Gordon, Latosha Higgins, Rachel Hill, Denise Jenkins-

Agurs, Toni Johnson, Stacey Metz, Michael Roth, Amy Summers, Aaron Vogel

1. Call to Order and Roll Call (Presenters: Greg Hahn, Jill Russell)
B board cover 2022 Jan27.docx

B Page Break.pdf
W] A AGENDA for January 27, 2022 Board Meeting.docx

B Page Break.pdf
Chairman Greg Hahn called the meeting to order at 5:02pm. General Counsel Jill Russell called the roll. Three

members present in person and three members present remotely via Zoom. Lise Pace — Absent

2. Awards and Commendation (Presenters: Inez Evans)
B A1 Awards & Commendation January.docx
B A1 December Safe Drivers 2021.docx
President/CEO Inez Evans gave an update on the Awards and Commendations for December 2021. Recognized
was one Employee with 24 years of safe driving, December Operations Employee of the month, and Safe Drivers
for December 2021.

3. Committee Chairperson Reports (Presenters: Richard Wilson, Adairius Gardner, Greg Hahn)
Finance Committee - Richard Wilson
Service Committee - Adairius Gardner
Governance & Audit Committee - Greg Hahn

(W A Finance Committee Chair Report January.docx

B Page Break.pdf
W] A Service Committee Chair Report January.docx

Page Break.pdf
(Wi A G&A Committee Chair Report January.docx
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B Page Break.pdf

The reports were read and entered into the record.

4. Consent Agenda (Presenters: Greg Hahn)

1.

A-1: Consideration and approval of minutes from Board meeting held on December 9, 2021 & January
12,2022

B A-1 December Board of Directors Minutes.docx

B Page Break.pdf

] Special Board of Directors Meeting Minutes.docx

A-4: Consideration and approval of copier lease amendment (Presenters: Marcus Burnside)

B A-4 consideration and Approval of Copier Lease Amendment.docx

A-6: Consideration and approval of task order to design the Rural Street underpass (Presenters:
Matthew Duffy)

B A-6 Rural st Design Services for Lochmueller Group.docx

A-7: Consideration and approval of license renewal for construction program and project management
software e-Builder (Presenters: Sarah Stentz)

B A-7 e-Builder Construction Management Software.docx

A-8: Consideration and approval of south charging facility renovations - 3D Professional Contracting,
Inc. (Presenters: LaTeeka Washington)

B A-8south Charging Reno.docx

A-10: Consideration and approval of RFP-21-07-411 landscaping services (Presenters: Paul Williams)
& A0 Landscape services 1-22.docx

A-11: Consideration and approval to enter into negotiations for Transportation Department uniforms
(Presenters: Cheryl Purefoy)

(] A-11 Transportation Uniforms 1.22.docx

Asked by Chairman Hahn if any Board Members would like to add or remove any items to the Consent
Agenda, Director Rick Wilson moved that the Board add A-2 & A-3 from the Regular Agenda to the
Consent Agenda. There was no objection.

Motion:
Approval of Consent Agenda

Motion moved by Richard Wilson and motion seconded by Mary Ann Fagan. Richard Wilson - AYE,
Adairius Gardner - AYE, Hydre Abduallah - AYE, Mary Ann Fagan - AYE, Pat Rios - AYE; Motion passed 5-
0; Lise Pace — Absent

5. Regular Agenda (Presenters: Greg Hahn)

1.

A-2: Consideration and approval of Governance & Audit Risk Universe/Heat Map (Presenters: Brian
Atkinson)

B A2 Jan GA 2022 Heat Map.docx

B A-2 Risk-Refresh-and-Audit-Plan-for-CY22.docx

B Page Break.pdf

A-3: Consideration and approval of healthcare cost review (Presenters: Brian Atkinson)
W] A-3-Jan GA 2022 Heathcare Cost.docx
W] A-3 Healthcare-Costs-Audit-Report-01-07-22.docx

B Page Break.pdf
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A-5: Consideration and approval of construction management contract for the Blue Line Bus Rapid
Transit Project (Presenters: Jennifer Pyrz)

i A-5 Consideration and Approval of Blue Line CM Selection.docx
The Blue Line Bus Rapid Transit (BRT) project will be the third of three rapid transit lines in the City of
Indianapolis/Marion County. It will connect the Indianapolis International Airport to the Town of
Cumberland via downtown Indianapolis along Washington Street. Construction management (CM)
services for the Blue Line will confirm constructability of the design and ensure that construction meets
contract plans, specifications, terms, and applicable ADA standards, as well as FTA ‘s quality
management guidelines. Construction management services will include design reviews, project
controls, change management, independent cost estimates, daily construction inspection/oversight, and
material testing. According to federal procurement rules, CM services are to be procured using
qualification-based selection, so pricing is not a consideration. The selected vendor will enter into a task-
order based contract with IPTC for each phase of construction, with cost negotiated for each task order.
Based on the combined scoring on the written proposals and interview, Stantec emerged as top scorer.
The Stantec team includes the following sub-consultants: Shiel Sexton, Shrewsberry and Associates
(DBE/MBE), Infrastructure Engineering, Inc. (DBE/MBE), Metric Environmental (DBE/MBE), 7NT
Engineering (MBE), and careyBRT. The Stantec team has committed to a total DBE participation of 25%,
which is more than the stated goal of 15%. The Stantec team ranked highest on the tallied evaluation
scorecard on the criteria proposed. If IPTC is unable to reach an agreement with Stantec, it is requested
that the Board authorize staff to enter into contract negotiations with the next most qualified firm,
which was Butler, Fairman and Seufert.

Motion:
Approval of construction management contract for the Blue Line Bus Rapid Transit Project

Motion moved by Mary Ann Fagan and motion seconded by Richard Wilson. Richard Wilson - AYE,
Adairius Gardner - AYE, Hydre Abduallah - AYE, Mary Ann Fagan - AYE, Pat Rios - AYE; Motion passed 5-
0; Lise Pace — Absent

A-9: Consideration and approval of two new Board Members for the Indianapolis Public Transportation
Foundation (IPTF) (Presenters: Emily Lovison)

B A-9 Board Candidates.docx

The bylaws of IPTF require the approval of the Board of Directors of IPTC to approve board members for
IPTF. The IPTF board currently consists of eight members and can increase to up to 13. The IPTF Board
considered and approved adding David Holt and Addison Pollock to their Board for a three-year term at
their most recent Board meeting on December 14, 2021.

Motion:
Approval of two new Board Members for the Indianapolis Public Transportation Foundation (IPTF)

Motion moved by Richard Wilson and motion seconded by Adairius Gardner. Richard Wilson - AYE,
Adairius Gardner - AYE, Hydre Abduallah - AYE, Mary Ann Fagan - AYE, Pat Rios - AYE; Motion passed 5-
0; Lise Pace — Absent

6. Information Items (Presenters: Greg Hahn)

1.

I-1: Receipt of the Finance Report for December 2021 (Presenters: Bart Brown)
B 1-1 Dec 2021 Financials Summary.docx

B Capital Project Spending - December Final.pdf

[ I-1 January 2022.pdf

B Page Break.pdf
The Board heard a Financial update for December 2021 from Chief Financial Officer Bart Brown.
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I-2:  Supplier Diversity Department Update (Presenters: Chelci Hunter)

B Supplier Diversity Board Update January 2022..pdf

Page Break.pdf

The Board heard a Supplier Diversity Department update from Senior Supplier Diversity Officer Chelci
Hunter.

I-3:  Microsoft D365 upgrade, independent project oversight
B 13- Jan 2022 D365 Upgrade.docx

B Page Break.pdf
B -3 D365-1PO-REPORT-12-31-21.docx

B Page Break.pdf
The Board heard a Microsoft D365 upgrade, independent project oversight update from Deputy of

Governance & Audit Brian Atkinson.

I-4: CEO Report (Presenters: Inez Evans)

B 4 ceo Report.docx

President/CEO Inez Evans gave an update to the Board. Included in the update was Toys for Tots
donations, COVID-19 Vaccines & Boosters, and IU Health Construction Detour.

I-5: Governance & Audit workplan status update
B 5-Jan2022GA- Workplan Status.docx

B Page Break.pdf
The Board received an update on the Governance & Audit workplan status.

I-6: Ethics Hotline summary report
B |-6- Jan 2022 Ethics Hotline Summary.docx

B Page Break.pdf
The Board received an update on the Ethics Hotline summary report.

I-7: Department Reports

& 1-7a Risk & Safety Report.docx

B Page Break.pdf

j I-7b PLANNING AND CAPITAL PROJECTS REPORT for January 2022.docx
I-7c January 2022 Board Report Public Affairs FINAL.pdf

I-7d JAN 2022 Operations Monthly Board Report.docx

I-7e HR Board Report (January 2022).docx

Page Break.pdf
W] I-7f January 2022 Diversity & Inclusion and Workforce Development Board Report.docx

B Page Break.pdf

- I-7g Supplier Diversity - January 2022.pdf

Page Break.pdf

The Board received Department Reports for Risk & Safety, Capital Projects, Public Affairs, Operations,
Human Resources, Diversity/Inclusion & Workforce Development, and Supplier Diversity.

rFeere

Adjourn (Presenters: Greg Hahn)
On order of Chairman Hahn and there being no objection, the meeting was adjourned at 5:50pm.

Call to Order and Roll Call - Board of Finance Meeting (Presenters: Greg Hahn, Jill Russell)
Chairman Greg Hahn called the meeting to order at 5:51pm. General Counsel Jill Russell called the roll. Three
members present in person and three members present remotely via Zoom. Lise Pace — Absent
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https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/77c15406c87541b29923bc06217700c2-101?page=147
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/77c15406c87541b29923bc06217700c2-101?page=148

9. Regular Agenda (Presenters: Greg Hahn)
1. A-1: Consideration and approval of Board of Finance recommendation (Presenters: Bart Brown)
B A-11PTC Investment Policy Final - Approved by BoD on May 23, 2019.docx
B A-1 InvestIintEarn2022.pdf

Motion:
Approval of Board of Finance recommendation

Motion moved by Mary Ann Fagan and motion seconded by Richard Wilson. Richard Wilson - AYE,
Adairius Gardner - AYE, Hydre Abduallah - AYE, Mary Ann Fagan - AYE, Pat Rios - AYE; Motion passed 5-
0; Lise Pace — Absent

10. Adjourn (Presenters: Greg Hahn)
On order of Chairman Hahn and there being no objection, the meeting was adjourned at 5:55pm.

Jill D. Russell
General Counsel


https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/77c15406c87541b29923bc06217700c2-101?page=149
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/77c15406c87541b29923bc06217700c2-101?page=155
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Z Date: February 11, 2022
&y Current Meeting: February 24, 2022
Board Meeting: February 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans

FROM: Director of Service Planning Annette Darrow

SUBJECT: Consideration and approval of bus stop design task order

ACTION ITEM A -3

RECOMMENDATION:

In a manner consistent with IPTC contract award standards, it is requested that the Board authorize the President/CEO
to execute a task order with Lochmueller Group for an amount not to exceed $152,167 for site survey, design, and
project management of 25 local bus stops identified by IPTC Service Planning staff (design package 2022-A).

BACKGROUND:

IPTC has approximately 2,900 bus stops in the service area. Due to the existing built environment, many of these bus
stops do not meet accessibility requirements, per the Americans with Disabilities Act (ADA). To improve bus stops, IPTC
has an on-call contract with Lochmueller Group for local bus stop engineering and design.

DISCUSSION:

IPTC coordinates with Indianapolis Department of Public Works (DPW) and private sector developments to incorporate
bus stop improvements in projects when possible. These coordinated projects address some of the bus stop
improvement needs. With the implementation of the Transit Tax, starting in 2018 IPTC began budgeting annually to
prioritize and construct or reconstruct bus stops that do not meet ADA standards. Each bus stop requires site visits,
surveys, site design, and, in some cases, traffic and pedestrian signal engineering.

There are 25 local bus stop sites within this design task order (package 2022-A) for the next bus stop improvement
project. These are primarily new bus stops that will be needed to provide service on new fixed route transit corridors
that are proposed to be added in order to implement the full Marion County Transit Plan local bus route network. These
bus stops are located on the southside, eastside, and westside of Indianapolis. This includes new bus stops along
Nowland Avenue on the near eastside; State Avenue and Sherman Drive on the near southside; Shelby Street and
County Line Road on the far westside; and 38t Street, Eagle Creek Parkway, and 10t Street on the far westside. Each
site is a unique location, and the level of improvement varies for each site. The sites in this design package require some
or all of the following improvements: new or reconstructed curb ramps, boarding pads, sidewalks, crosswalks,
pedestrian crossing signals, or bench pads. This task order will be led by Lochmueller Group, with JQOL Engineering
(MBE), Northpointe Engineering & Surveying (WBE), and Eagle Ridge Civil Services (VBE) serving as subconsultants for
design and topographic surveying.

ALTERNATIVES:

IPTC could choose not to design these bus stops at this time. This would mean that these bus stops would not be
designed and constructed in time to implement proposed local bus route changes that are needed for full
implementation of the Marion County Transit Plan.



FISCAL IMPACT:

The fee proposal provided by Lochmueller for the 2022-A bus stop design task order is $152,167, which covers the
survey, design, and project management costs for 25 local bus stops. This is budgeted and funded using local funds
allocated to local bus stop improvements in the IPTC Capital Plan.

DBE/XBE DECLARATION:

Funded locally, these services require XBE participation. The on-call nature of these services means that an XBE goal is
established at the task order level. For this task order, three certified subcontractors have been included by Lochmueller
Group: JQOL Engineering (MBE), Northpointe Engineering & Surveying (WBE), and Eagle Ridge Civil Services (VBE).

The work to be completed by these three subcontractors for this task order totals to $52,897 of the total $152,167
(34.8%).

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on February 17, 2022 and will be placed on the Consent Agenda.



Z Date: February 08, 2022
&y Current Meeting: February 24, 2022
Board Meeting: February 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans

FROM: Chief Information Officer Marcus Burnside

SUBJECT: Consideration and approval of Microsoft licensing renewal

ACTION ITEMA-4

RECOMMENDATION:

In @ manner consistent with IPTC procurement award standards, it is requested that the Board authorize the
President/CEO to enter into a contract agreement with Dell Marketing, LLC, to provide Microsoft 365 licensing for three
years in an amount not to exceed $117,711.

BACKGROUND:

IPTC utilizes a Microsoft Enterprise Agreement (EA) for Microsoft products, including Microsoft Office (Word, Excel,
PowerPoint, etc.), Visio, Project, SharePoint, Office 365 cloud-based email, Windows Server, and Azure Cloud Instance.
The purpose of entering into a Microsoft Enterprise Agreement (EA) for licensing is to lock in the cost of subscription
licenses over three years without inflation. The benefits are 1) IPTC would not pay for any license listed in the EA for
more than the stated price, and 2) IPTC would benefit from decreases in subscription licenses during the term (if the
costs decrease, so will our annual renewal).

DISCUSSION:

IPTC's current Microsoft Enterprise Agreement (EA) expires on March 31, 2022. IPTC will leverage the State of Indiana
Quote Purchasing Agreement (QPA) pricing for a new EA contract with Dell Marketing. The purchase will allow IPTC to
enter into a new EA starting April 1, 2022, through March 31, 2025.

ALTERNATIVES:

The Board could choose not to renew the current Microsoft Enterprise Agreement (EA). However, IPTC will no longer
have Microsoft-licensed products, including corporate email and Intranet.

FISCAL IMPACT:

The cost of our Microsoft subscription licensing was $160,680 in 2021. The decrease in prices is due to the removal of
Microsoft Dynamics 365 (D365) licenses from the Microsoft Enterprise Agreement (EA). The D365 licenses will be
procured with Crowe through the current D365 Migration Project. IPTC will be exploring the cost variance between
pricing with our EA and the selected D365 Cloud Service Provider vendor (CSP), Crowe. If the CSP pricing is discounted
more than our EA pricing, we will incorporate the D365 licensing with the selected CSP. The projected Microsoft
licensing costs for FY2023 and FY2024 will be $118,095 each year.



DBE/XBE DECLARATION:

There is no DBE goal associated with this contract award.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on February 17, 2022 and will be placed on the Consent Agenda.



Z Date: February 10, 2022
&y Current Meeting: February 24, 2022

Board Meeting: February 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Director of Mobility Solutions Chauncyia Coleman
SUBJECT: Consideration and approval for the purchase of Talkdesk Credits (Minutes) for phone services

ACTION ITEM A -5

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
President/CEO Inez Evans to amend a contract with Talkdesk Inc. for the call center credits for phone services for an
amount not to exceed $45,000 for the remainder of the contract which ends in June 2022.

BACKGROUND:

In January 2019, IPTC entered into a contract with Talkdesk Inc. for our Fixed Route call center phone services. These
services included licenses, digital channels, and an annual credit commitment. The original contract was a three-year
contract with a not-to-exceed amount of $82,000. In August 2021 the IPTC merged the Fixed Route and Paratransit call
centers to create the Mobility Solutions Care Center. This merger resulted in increased call volume.

DISCUSSION:
Our current agreement with Talkdesk is for three years (July 2019 thru June 2022). Adding funds to this PO is necessary

due to the substantially increased call volume and call duration. At times we have had instances of as much as 10,000
more calls/month and our call duration has doubled.

ALTERNATIVES:

The Board could choose not to add the additional funds as recommended, however, IPTC would need to find an
alternative solution for the current phone service in the Care Center.

FISCAL IMPACT:

Funding for this procurement is IPTC local funds.

DBE/XBE DECLARATION:

There is no DBE goal associated with the product.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on February 17, 2022 and will be placed on the Consent Agenda.
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Z Date: February 09, 2022
&y Current Meeting: February 24, 2022

Board Meeting: February 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Director of Life Safety & Security Mark A Emmons
SUBJECT: Consideration and approval of second option year with Nolan Security for transit security services

ACTION ITEM A -7

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, we request that the Board authorize the
President/CEO to exercise the second option year (with modifications in billable hour rates and contract language) on

the current Nolan security contract for an amount not to exceed $2,909,561 for security services that would expire on
February 28, 2023.

BACKGROUND:

In 2018 the IPTC Board approved a security contract that allowed IPTC to deploy off-duty police officers and armed
security guards into transit services. This contract aims to provide a notably and visibly professional armed police and
security force in an efficient and cost-effective manner within the community we serve. This service is designed to assist
the organization in maintaining and improving safety throughout the transit system, including bus stops, passenger
shelters, buses, and at IPTC owned or controlled property.

The program continues to be a success. From January 2018 to December 2021, the officers assigned to IPTC have made
73,408 contacts with operators, performed 14,547 route checks, made 67,108 passenger contacts, and apprehended
125 individuals for criminal offenses while at the same time reducing crime statistics in every category from disturbances
to damaged property.

DISCUSSION:

On December 6, 2018, the Board approved a do not exceed amount of $3,945,481.56 for two years of security services
with Nolan Security. It was also approved that IPTC would bring each option year to the Board for approval.

The base two-year contract expired on February 28, 2021 and the first option year will expire on February 28, 2022. As
the security program continues to provide protection at the CTC and 1501, staff seeks to exercise the second option
year. This would include the following items that will be changed from the original contract:

e An amendment to the contract's language to better explain the expectations for issues found during the first
option year of the contract. This will include a No Cell Phone Policy, using QR codes at Red Line Stations, and
using GPS in any security vehicles.

e An amendment to remove the security coverage at the East Campus. This work will be given to a separate
security company for one year. The contract will then be added to the new RFP, which will come out later this
year.



Staff is requesting the following:

e Allow Nolan Security to enter negotiations with IPTC to adjust their hourly billable rate to remain competitive
and retain and hire new employees. This would be an additional $357,618 for the remaining option year.

This would be for an option year amount not to exceed $2,909,561.

ALTERNATIVES:

The Board of Directors could choose not to approve the second option year of this contract. If this alternative is
selected, the implications of this decision are as follows:

e No armed security at any of the IPTC facilities
e No LEO or armed security coverage at the Julia M Carson Transit Center or on routes
e No Fare Inspection or LEO Service on the Red Line Route

FISCAL IMPACT:

This project is funded from the Operating budget out of the Security Department. The amount that was budgeted for
2022 was $2,551,943. With changes in the billable hour rates that IPTC and Nolan would negotiate, the staff is asking for
approval of $2,909,561 or a change of $357,618.

DBE/XBE DECLARATION:

Nolan committed roughly 3.5% utilization of XBE certified businesses in their proposal that was received in 2018. This
participation was committed for the life of their contract (5 years). Under the discretion of leadership staff at the time, it
was recommended that Nolan increase their participation to meet 8% utilization by the end of the second year of their
contract to be considered for recommendation with the Board of Directors for their option years.

Due to the change of direction for a new facility and the impacts of the COVID-19 pandemic, Nolan could not meet the
8% goal. However, they maintain utilization well above the 3.5% original committed amount. Nolan staff, Life Safety &
Security with IPTC, and Supplier Diversity have had consistent conversations during the last year and continue to discuss
reasonable expectations moving forward.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on February 17, 2022 and will be placed on the Consent Agenda.



Z Date: February 01, 2022
&y Current Meeting: February 24, 2022

Board Meeting: February 24, 2022

BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: General Counsel Jill D. Russell
SUBJECT: Consideration and approval of Board of Directors’ election of Officers for 2022

ACTION ITEM A -2
RECOMMENDATION:

It is requested that the Board approve the nominations for officer positions of the IPTC Board of Directors.

BACKGROUND:

On an annual basis, the Board of Directors conducts an election for the offices of Chair, Vice-Chair, Secretary and
Treasurer. These elections will serve from the February 2022 Board meeting through the January 2023 Board meeting.

DISCUSSION:

The nomination and selection of the Board Officers was completed via survey through our Board governance software,
OnBoard.

After receiving the results from the survey, the following officers were selected:

OFFICERS
Chair Greg Hahn
Vice-Chair Adairius Gardner
Secretary Lise Pace
Treasurer Richard Wilson

ALTERNATIVES:

The Board could choose to not approve these nominations thus resulting in the need to go back through the nominating
and voting process.

FISCAL IMPACT:

N/A

DBE/XBE DECLARATION:

N/A



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on February 17, 2022 and will be placed on the Regular Agenda.



Z Date: February 15, 2022
&y Current Meeting: February 24, 2022

Board Meeting: February 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Diversity & Inclusion and Workforce Development Manager Lloyd Graham
SUBJECT: Consideration and approval of Resolution 2022-01 joining the American Public Transportation

Association (APTA)’s Racial Equity Commitment Program

ACTION ITEM A -6

RECOMMENDATION:

Approval of joining the American Public Transportation Association (APTA)’s Racial Equity Commitment Program

BACKGROUND:

In May of 2019 the American Public Transportation Association (APTA) released the establishment of a Diversity and
Inclusion (D&I) Strategic Plan as well as a Diversity and Inclusion Council to align with their commitment to “create an
environment of inclusion that welcomes and values the diversity of its membership as a strength of the industry and the
Association.”

As a result of goal one of the APTA Diversity and Inclusion Plan Goals and Objectives, which states, “advocate for the
importance of diversity and inclusion as a culture that is essential for the Association and industry to successfully achieve
the transportation mission and goals that are relevant to our industry, organizations and communities today,” the
Diversity and Inclusion Council created the Racial Equity Action Plan that, among other things, asserts “it is imperative
that APTA and the transit industry reassess our role and responsibility in ensuring racial equity and acknowledge that we
can and must do more.”

As a result of goal one of the Racial Equity Action Plan that states APTA commits to “measure and recognize progress on
racial equity in the transit industry, providing APTA members with a tangible roadmap for advancing racial equity as part
of a comprehensive equity framework within and for their organizations,” APTA established the Racial Equity
Commitment Pilot Program, a two-year plan for agencies to partner with APTA and follow a roadmap to tackle racial
inequity at an organizational level.

DISCUSSION:

The Racial Equity Commitment Pilot Program entails committing to a two-year timeline and aligning it with how IPTC
principles to make it effective and advantageous for the organization. A preliminary IPTC Racial Equity Commitment
Program Committee has been created to align the APTA outline with an approach that suits IPTC. This committee
currently involves the following people due to their position and its alignment with this endeavor:

e President/CEO Inez Evans

e Vice President of Diversity & Inclusion and Workforce Development Denise Jenkins-Agurs
e Director of Compliance and Civil Rights Latosha Higgins

e Senior Director of Human Resources Administration Mark Bryson

e Diversity & Inclusion and Workforce Development Manager Lloyd Graham



The IPTC Racial Equity Commitment Program Committee identified a two-year timeline, as it pertains to how IPTC plans
to pursue APTA’s roadmap, which includes:

Year 1

Year 2

Focus the scope of the pilot on advancing racial equity among employees and as progress is made, include other
stakeholders such as riders, business partners and/or community partners, and the Indianapolis community.
Review assessment tools offered by APTA and utilize the expertise of our Diversity, Equity, Inclusion (DEI)
consultant. We will also use demographic data provided by Human Resources.

Solicit feedback on a preliminary draft of the definition for Racial Equity which focuses on AIR (Acknowledge,
Identity, & Re-envision), as well as other key terms. We will conduct surveys, focus groups, file review, and
listening sessions to align this working definition of racial equity and other key terms to IPTC needs.

Conduct a review of current DEl-related policies, procedures, and programs at IPTC.

Develop, in collaboration with the DEI Consultant, S.M.A.R.T. goals and a DEIl action plan/strategic plan that
addresses all identities (i.e. age, gender, sexual orientation, etc.) through a racial equity lens based on the
climate assessment and demographic data. We will also establish statistical goals for engagement so as to have
a more credible approach.

Share our findings and next steps with the Board, IPTC teammates, and eventually the public. We will also take
part in an APTA feedback committee that meets regularly to share results and offer suggestions.

Hire a DEI Consultant, more DEI staff, and establish a DEI budget as well as a required DEI training/education
cycle for all teammates based on the forthcoming goals and action plan.

Incorporate collaborative efforts from various departments with the goal of all people, positions, and groups
being well represented as it pertains to personal and social identity. This will include sub-committees and
workgroups to carry out the vision outlined in years one and two.

“Develop a working group, committee, or other structure to implement the goals and action plan, including a
mix of staff at various levels of the organization and executive leaders who can serve as sponsors and mobilize
resources toward a specific goal.” This working group/committee will be the newly revitalized Diversity and
Inclusion Committee. We will have representation across departments and social identity groups so that it is as
diverse as possible. Members will be based on recommendations/appointments.

Implement the organization-specific action plan for advancing racial equity.

Track and communicate key milestones, challenges, lessons learned, and other key takeaways from
implementing each goal and identify training provided over the pilot period.

ALTERNATIVES:

The Board could choose not to partner with APTA in pursuit of creating a more racially equitable environment. This
would create the need to find another entity to partner with, which may not be as aligned with what IPTC represents or
navigate promoting racial equity more internally, which may mean less resources and partnerships with other transit
agencies.

FISCAL IMPACT:

There is no financial burden to IPTC in pursuing this partnership with APTA. There are financial implications related to
what is discovered as a result of taking part in this program as well as in how we approach executing the roadmap,
specifically related to procuring a DEI Consultant to help in our efforts.

DBE/XBE DECLARATION:

No DBE/XBE Declaration.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was not reviewed by the Finance Committee or Service Committee on February 17, 2022 and will be placed
on the Regular Agenda.
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