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Z AGENDA
SM BOARD OF DIRECTORS

Thursday, March 24, 2022

1. Call to Order and Roll Call (Presenters - Greg Hahn, Jill Russell)
Awards and Commendation (Presenter - Inez Evans)
3. Committee Chairperson Reports (Presenters - Richard Wilson, Adairius Gardner)
Finance Committee - Richard Wilson
Service Committee - Adairius Gardner
4. Consent Agenda (Presenter - Greg Hahn)
1. A-1: Consideration and approval of minutes from Board meeting held on February 24, 2022
2. A-2: Consideration and approval of IndyGo East Campus Fleet Terminal additional design fees— The
Etica Group (Presenter - LaTeeka Washington)
3. A-5: Consideration and approval of Route 901 Service Changes Service Equity Analysis (Presenter - Ryan
Wilhite)
4. A-6: Consideration and approval of Microsoft Dynamics licensing (Presenter - Marcus Burnside)
5. A-7: Consideration and approval of East Campus security services with Sangar Cargo Security, Inc.
(Presenter - Mark Emmons)
6. A-8: Consideration and approval of Mobility Solutions and Customer Care Center security services with
Sangar Cargo Security, Inc. (Presenter - Mark Emmons)
7. A-10: Consideration and approval of On-Call Construction Engineering Task Order #6 for The Etica Group
(Presenter - Rachel Wilson)
5. Regular Agenda (Presenter - Greg Hahn)
1. A-3: Consideration and approval of Construction Management Task Order #1 for the Blue Line Bus
Rapid Transit project (Presenter - Jennifer Pyrz)
2. A-4: Consideration and approval of Fineline Printing three-year contract (Presenter - Lesley Gordon)
3. A-9: Consideration and approval of IFB 22-02-437 construction contract for IndyGo Red Line Hot Mix
Asphalt (HMA) and Portland Cement Concrete Pavement (PCCP) Maintenance Project (Presenter —
Jennifer Pyrz)
6. Information Items (Presenter - Greg Hahn)
1. I-1: Receipt of the Finance Report for February 2022 (Presenter - Bart Brown)
2. [|-2: CEO Report (Presenter - Inez Evans)
3. 1-3: Department Reports
7. Adjourn (Presenter - Greg Hahn)

N

Executive Session prior to Board Meeting
[Per IC 5-14- 1.5.6.1(bl {21 (Al and (Bl & IC 5-14-1.5.6.1 (bl (9))

Our next Board Meeting will be Thursday, April 28, 2022
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1501 W. Washington Street
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Awards & Commendation Recognition for February 2022

To:
From:
Date:

Chair and Board of Directors
President/CEO Inez P. Evans

March 24, 2022

February 2022 Awards & Commendations

Employee

Position

Recognition

Anthony White

Coach Operator — Fixed Route

19 Years of Safe Driving

Mary Spence

Coach Operator — Fixed Route

Operations February Employee of the Month

Maurice Wilburn

Coach Operator — Fixed Route

Retiring after 22 % Years of Service

Will Hazen

Coach Operator — Fixed Route

Coin of Excellence Recipient

Angel Gonsalez

Electrical Vehicles & Special Projects

Six Sigma Green Belt Participant

Jesse Dickson

Electrical Vehicles & Special Projects

Six Sigma Green Belt Participant

Joe Maddix

Buying & Warranty Administrator

Six Sigma Green Belt Participant

Steve Kraynik

Database Administrator

Six Sigma Green Belt Participant

Llarse Clemons

Transportation Supervisor

Six Sigma Green Belt Participant

Myisha Foster

Mobility Service Specialist

Six Sigma Green Belt Participant

Keith Harkness

Fleet Services Supervisor

Six Sigma Green Belt Participant

Vicki Chastain

Warehouse & Distribution Specialist

Six Sigma Green Belt Participant

Chauncyia Coleman

Director of Mobility Solutions

Six Sigma Green Belt Participant

Sarah Stentz

Capital Projects Project Coordinator

Six Sigma Green Belt Participant

Donnisha Johnson

Manager — Accounting

Six Sigma Green Belt Participant

Mike Wilson

Manager — Operations Training

Six Sigma Green Belt Participant

Mark Emmons

Director — Life Safety and Security

Six Sigma Green Belt Participant

Mike Nugent

Manager — Data Analytics

Six Sigma Green Belt Participant

James Moore

Manager — Vehicle Maintenance

Six Sigma Green Belt Participant

Tracy Jennings

Director of HRIS & Benefits

Six Sigma Green Belt Participant

Brian Clem

Director of Risk & Safety

Aspiring Leaders Participant

Sean Wooding

Associate Counsel

Aspiring Leaders Participant

Todd Bough

Transportation Supervisor

Aspiring Leaders Participant




Geneisha Berry

Training Supervisor

Aspiring Leaders Participant

Shayla Willis

Manager — Support Services

Aspiring Leaders Participant

Michelle Anderson

Manager — Transit Center

Aspiring Leaders Participant

Abdul Hasan

Transportation Supervisor

Aspiring Leaders Participant

Kendall Jones

Fleet Services Supervisor

Aspiring Leaders Participant

Nathan Barnes

Coach Operator — Fixed Route

Aspiring Leaders Participant
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National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their

skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following
Operators are recognized for their safe driving for February and received the National Safety Council recognition patch,

pin, and certificate.

Operator
Anthony White

Patricia Wilson
Sean Cox
Pamela Omotoye

Wesley Robertson
Amon-Ra Sanders
Matthew Ervin
Gregory Scott
Toccara Isabell
Shundreline Merritt
Akiella Bounds
Francheska McGraw
Willie Reeves
Rosetta Williams
David Clay

Tanya Johnson
Robert Rowie
Atlanta Smith
Mancie Freeman

ID# Years of Safe Driving
3334 19

6792 12
1190
8313

8488
8642
8815
8719
9075
9106
8947
9325
9326
9329
9082
9570
9738
9632
9800

=
[y

P NN DNNWWWWPSPSOUOONN Y

Years of Service

25
23
21

[y
[y

N WNWPWWWULLEDPOOO OO

Safety is at the core of IndyGo’s mission and values. We congratulate the above professional coach operators that have achieved
this milestone. Your performance contributes to helping make public transportation safer each day.

Congratulations to you and Thank You!
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Finance Committee Chairperson Report — March 2022

To: Chair and Board of Directors

Through: President/CEO Inez P. Evans

From: Finance Committee Chairperson Richard Wilson
Date: March 24, 2022

ISSUE:

A report of IndyGo March 2022 Finance Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Richard Wilson
Finance Committee Chairperson’s Report
March 17, 2022

The Finance Committee met on March 17, 2022, at 8:30am. In attendance was, myself, Rick Wilson, Chairman of the
Finance Committee, as well as Committee Member Mary Ann Fagan.

We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-1,
A-2, & A-10 and Regular Agenda Items A-3 & A-9.

An item from the committee meeting | would like to highlight is Action Item A-10, approval of On-Call Construction
Engineering Task Order #6 for The Etica Group. Project Manager Rachel Wilson presented this action item to the Finance
Committee. IPTC entered into a master services agreement with The Etica Group in July 2021 for on-call construction
engineering services. IPTC advertised the Red Line 2022 HMA & PCCP Maintenance Project on February 17, 2022. As the
sole firm currently contracted with IPTC to provide on-call construction engineering services, The Etica Group has been
asked to provide construction engineering services for this project. The Etica Group will be responsible for ensuring that
construction of the Red Line 2022 HMA & PCCP Maintenance Project meets contract plans, specifications, and applicable
ADA and quality standards. Work activities will include daily construction inspection, material testing per Indianapolis
DPW requirements, project meetings, submittal review, contractor pay application review, change management, and
various project closeout activities.

Mr. Chairman, that concludes my report.
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Service Committee Chairperson Report — March 2022

To: Chair and Board of Directors

Through: President/CEO Inez P. Evans

From: Service Committee Chairperson Adairius Gardner
Date: March 24, 2022

ISSUE:

A report of IndyGo March 2022 Service Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
March 17, 2022

The Service Committee met on March 17, 2022, at 10:00am. In attendance was, myself, Adairius Gardner, Chairman of
the Service Committee and Committee Members Lise Pace and Hydre Abdullah.

We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-1,
A-5, A-6, A-7 & A-8.

An item from the committee meeting | would like to highlight is Action ltem A-6, approval of Microsoft Dynamics
licensing. Chief Information Officer Marcus Burnside presented this action item to the Service Committee. IPTC is
currently migrating its Enterprise Resource Planning (ERP) platform from Microsoft Dynamics AX (on-premise) to
Microsoft Dynamics 365 (cloud-based). Crowe Horwath LLP was selected as our Cloud Service Provider (CSP) at the
December 2020 Board of Directors Meeting. The new cloud-based platform will allow IPTC to leverage new ERP features
and modules for enhanced enterprise capabilities, increased accessibility and scalability for business continuity, and
reduced cybersecurity threats to the ERP platform. The new D365 environment has been licensed for production use;
however, the current licenses expire on March 31, 2022. This procurement will allow IPTC to license its production
environment from April 1, 2022, to March 31, 2023. As with our Microsoft Office 365 products, D365 licenses are
purchased annually.

Mr. Chairman, that concludes my report.
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February Board of Directors Minutes
IndyGo IndyGo

Feb 24,2022 at 5:00 PM EST
@ Virtual & 1501 W. Washington St - IndyGo HQ

ACTION ITEM A-1

Attendance

Members Present (Remote):

Hydre Abdullah, Bart Brown, Jeff Brown, Marcus Burnside, Charlie Carlino, Brian Clem, Chauncyia Coleman, Annette
Darrow, Matt Duffy, Mark Emmons, Inez Evans, Mary Ann Fagan, Adairius Gardner, Lesley Gordon, Lloyd Graham, Greg
Hahn, Richard Wilson, Jr., Emily Lovison, Lise Pace, Patricia (Pat) Rios, Jill Russell, Aaron Vogel

Guests Present (Remote):
Mandla Moyo

Staff Present (Remote):
Brian Atkinson, Michael Booth, Latosha Higgins, Denise Jenkins-Agurs, Donnisha Johnson, Cheryl Purefoy, Jennifer Pyrz,
Mike Roth, LaTeeka Washington

1. Call to Order and Roll Call (Presenters: Greg Hahn, Jill Russell)
B board cover 2022 Feb24.docx
ﬁ page intentionally left blank.pdf
B A AGENDA for February 24, 2022 Board Meeting.docx
B page intentionally left blank.pdf
Chairman Greg Hahn called the meeting to order at 5:01pm. General Counsel Jill Russell called the roll. Seven
members present remotely via Zoom. There was a quorum.

2.  Awards and Commendation (Presenters: Inez Evans)
ﬁ Al Awards & Commendation February.docx
hi Al Board Report Safe Drivers, Feburary 2022.docx
President/CEO Inez Evans gave an update on the Awards and Commendations for January 2022. Recognized
were safe drivers for January 2022, one Employee with 32 years of safe driving, January Operations Employee of
the month, and one Employee returning from deployment.

3. Committee Chairperson Reports (Presenters: Richard Wilson, Adairius Gardner)
Finance Committee - Richard Wilson
Service Committee - Adairius Gardner
B A Finance Committee Chair Report February.docx
B page intentionally left blank.pdf
ﬁ A Service Committee Chair Report February.docx
E page intentionally left blank.pdf

The reports were read and entered into the record.

4. Consent Agenda (Presenters: Greg Hahn)
1. A-1: Consideration and approval of minutes from Board meeting held on January 27, 2022
w ] January Board of Directors & Annual Board of Finance Minutes.docx
ﬁ page intentionally left blank.pdf
2. A-3: Consideration and approval of bus stop design task order (Presenters: Annette Darrow)
B A3 8us Stop Design on Call Planning Action Item - Package 2022-A Draft.docx



https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/a29fb00f9cab41539c3b27aa2f491328-101
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=1
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=2
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=3
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=4
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=5
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=6
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=7
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=8
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=9
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=10
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=11
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=16
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=17

A-4: Consideration and approval of Microsoft licensing renewal (Presenters: Marcus Burnside)

B A-4 consideration and Approval of Microsoft Licensing Renewal.docx

A-5: Consideration and approval for the purchase of Talkdesk Credits (Minutes) for phone services
(Presenters: Chauncyia Coleman)

ﬁ A-5 Talkdesk Action Item February 2022.docx

E page intentionally left blank.pdf

A-7: Consideration and approval of second option year with Nolan Security for transit security services
(Presenters: Mark Emmons)
B A-7 Board Letter for Second Option Year for Nolan.docx

Motion:
Approval of Consent Agenda

Motion moved by Adairius Gardner and motion seconded by Patricia (Pat) Rios. Richard Wilson - AYE,
Adairius Gardner - AYE, Hydre Abduallah - AYE, Mary Ann Fagan - AYE, Pat Rios - AYE, Lise Pace - AYE;
Motion passed 6-0

5. Regular Agenda (Presenters: Greg Hahn)

1.

A-2: Consideration and approval of Board of Directors’ election of Officers for 2022 (Presenters: Jill
Russell)

B A-2 Consideration of Board Officer Elections.docx

On an annual basis, the Board of Directors conducts an election for the offices of Chair, Vice-Chair,
Secretary and Treasurer. These elections will serve from the February 2022 Board meeting through the
January 2023 Board meeting. The nomination and selection of the Board Officers was completed via
survey through our Board governance software, OnBoard. After receiving the results from the survey,
the following officers were selected: Chair — Greg Hahn, Vice Chair — Adairius Gardner, Secretary — Lise
Pace, Treasurer — Rick Wilson.

Motion:
Approval of Board of Directors’ election of Officers for 2022

Motion moved by Patricia (Pat) Rios and motion seconded by Richard Wilson, Jr. Richard Wilson - AYE,
Adairius Gardner - AYE, Hydre Abduallah - AYE, Mary Ann Fagan - AYE, Pat Rios - AYE, Lise Pace - AYE;
Motion passed 6-0

A-6: Consideration and approval of Resolution 2022-01 joining the American Public Transportation
Association (APTA)’s Racial Equity Commitment Program (Presenters: Lloyd Graham)

E!I A-6 APTARacialEquityCommitment.docx

4] page intentionally left blank.pdf

Biars IndyGo APTA Racial Equity Commitment.pptx

ﬁ A-6 APTA Racial Equity Commitment Signatories 02222022.pdf

B page intentionally left blank.pdf

B A-6 DEI Resolution 2022 (003).docx

ﬁ A-6 RacialEquity Flyer Final.pdf

In May of 2019 the American Public Transportation Association (APTA) released the establishment of a
Diversity and Inclusion (D&I) Strategic Plan as well as a Diversity and Inclusion Council to align with their
commitment to “create an environment of inclusion that welcomes and values the diversity of its
membership as a strength of the industry and the Association.” The Racial Equity Commitment Pilot
Program entails committing to a two-year timeline and aligning it with how IPTC principles to make it
effective and advantageous for the organization. A preliminary IPTC Racial Equity Commitment Program
Committee has been created to align the APTA outline with an approach that suits IPTC.
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https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=31
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=39
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=40
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=41
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=43

Motion:
Approval of Resolution 2022-01 joining the American Public Transportation Association (APTA)’s Racial
Equity Commitment Program

Motion moved by Adairius Gardner and motion seconded by Mary Ann Fagan. Richard Wilson - AYE,
Adairius Gardner - AYE, Hydre Abduallah - AYE, Mary Ann Fagan - AYE, Pat Rios - AYE, Lise Pace - AYE;
Motion passed 6-0

A-8: Consideration and approval of BRT Purple Line bus order amendment (Presenters: Aaron Vogel)
Bas Purple line board amendment cp 2-7-22.docx

The IPTC Board approved the procurement of the Purple Line buses in October 2021. Since this
procurement, we have found additional items and updates unavailable during the original base pricing
established in 2017.

The following are the purchase needs for equipment and updates for bus operation:

USSC Driver Heated Seat to add some comfort to the winter operation for drivers

FlowBird AXIO 4 System Fare Hardware-an electronic fare system Newly implemented on IPTC bus
fleet

ITS supplier improvement for conformity with the existing IPTC Fleet

Safety Vision Cables (Camera System)- upgrade from the original system

Additional Vertical Bike racks to carry more passengers with bikes on the BRT corridor

Valeo Spheros Thermo Hybrids floor heater system

Motion:
Approval of BRT Purple Line bus order amendment

Motion moved by Mary Ann Fagan and motion seconded by Adairius Gardner. Richard Wilson - AYE,
Adairius Gardner - AYE, Hydre Abduallah - AYE, Mary Ann Fagan - AYE, Pat Rios - AYE, Lise Pace - AYE;
Motion passed 6-0

A-9: Consideration and approval to negotiate a contract with LHD Benefit Advisors (Presenters: Jeff
Brown)

B A-9 Health Insurance Broker RFQ (Feb 2022).docx

IPTC has utilized the services of a benefit insurance broker to provide assist in negotiating health and
welfare benefit plans and to provide consulting and project management services required to support
the employee benefits programs which include, but is not limited to, the following: medical, dental,
vision, on-site clinic, wellness program, term life, accidental death & dismemberment, short and long-
term disability, FMLA and Employee Assistance Program (“EAP”). IPTC has made significant progress in
the area of health and wellness programs, disease management and on-site clinic utilization. To this end,
IPTC issued a solicitation for a licensed Insurance Broker to provide brokerage services for insurance
coverages including employee medical, dental, vision, life, disability, and wellness programs. On
November 10, 2021, a pre-bid meeting was held. Roughly a dozen vendors submitted proposals on
December 6, 2021, and of those proposals, the four (4) highest scoring proposals were selected for an
interview with IPTC. LHD Benefit Advisors, AON, Mercer, and McGriff were the four vendors selected for
an interview. Proposals were based on the following criteria: long-range planning, industry reputation,
plan design and rate negotiation, plan management, on-going management support, and employee
benefit regulatory affairs. Based on these guidelines, LHD Benefit Advisors proposal is the suggested
provider.

Motion:
Approval to negotiate a contract with LHD Benefit Advisors


https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/a29fb00f9cab41539c3b27aa2f491328-101?page=45
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Motion moved by Mary Ann Fagan and motion seconded by Lise Pace. Richard Wilson - AYE, Adairius
Gardner - AYE, Hydre Abduallah - AYE, Mary Ann Fagan - AYE, Pat Rios - AYE, Lise Pace - AYE; Motion
passed 6-0

A-10: Consideration and approval of Resolution 2022-02 granting approval of amendment to purchase
agreement for 1100 W. 21st Street (Presenters: Bart Brown)

B A-10 carrier Bryant Site.docx

B A-10 Resolution 1100 E 21st Street.docx

IPTC Board authorized the purchase of this parcel from the City of Indianapolis on November 21, 2019,
for the purpose of building a training facility. After receiving construction bids in summer of 2020, it was
determined that the none of the bids were acceptable and plans for construction at that site were put
on hold. In early 2021 IPTC purchased the former Celadon headquarters on East 33rd Street, which
contained enough space to locate the new training center. The site at 1100 W. 21st was no longer
needed for any immediate development for IPTC.

Motion:
Approval of Resolution 2022-02 granting approval of amendment to purchase agreement for 1100 W.
21st Street

Motion moved by Richard Wilson, Jr. and motion seconded by Mary Ann Fagan. Richard Wilson - AYE,
Adairius Gardner - AYE, Hydre Abduallah - AYE, Mary Ann Fagan - AYE, Pat Rios - AYE, Lise Pace - AYE;
Motion passed 6-0

6. Information Items (Presenters: Greg Hahn)

1.

I-1:  Mobility Advisory Committee (MAC) update (Presenters: Mandla Moyo)

B Mobility Advisory Committee January 2022.docx

B -1 MAC Sign in & Motion vote 1-19-22.xlsx

ﬁ page intentionally left blank.pdf

B8 1-1 MAC numbers for January 19 2022 meeting.pdf

The Board heard a Mobility Advisory Committee (MAC) update from MAC Chair Mandla Moyo.

I-2: Receipt of the Finance Report for January 2022 (Presenters: Bart Brown)

B 1-2 Jan 2022 Financials Summary.docx

ﬁ page intentionally left blank.pdf

- ) Capital Project Spending January 2022 - Final.pdf

B8 -2 February 2022.pdf

ﬁ page intentionally left blank.pdf

The Board heard a Financial update for January 2022 from Chief Financial Officer Bart Brown.

I-3:  Transit Signal Priority (TSP) update (Presenters: Matt Duffy)

B 3 7sp Update.docx

4] page intentionally left blank.pdf

The Board heard a Transit Signal Priority (TSP) update from Project Manager Civil Design Matt Duffy.

I-4: Insurance renewals update (Presenters: Brian Clem)
B 1-4 2022 Board Insurance Renewal Executive summery Aon.docx
The Board heard an Insurance Renewals update from Director of Risk & Safety Brian Clem.

I-5:  Purple Line outreach update (Presenters: Lesley Gordon)
ﬁ I-5 Purple Line OQutreach Update.docx

B page intentionally left blank.pdf

Bis Purple Line Slide Deck.pptx
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B page intentionally left blank.pdf
The Board heard a Purple Line Outreach update from Vice President of Communication & Marketing
Lesley Gordon.

6. I-6: Department Reports
B 162 Board Report Feb 2022.docx
B page intentionally left blank.pdf
ﬁ I-6b PLANNING AND CAPITAL PROJECTS REPORT for February 2022.docx
4] page intentionally left blank.pdf
B 6 February 2022 Board Report Public Affairs FINAL.pdf
ﬁ I-6d JAN 2021 OPERATIONS DIV BOARD REPORT.docx
® 1-6e HR Board Report (February 2022).docx
4] page intentionally left blank.pdf
B 1-6f Feb 2022 Diversity & Inclusion and Workforce Development Board Report.docx
4] I-6g Information Update - Supplier Diversity - February 2022.pdf
1] page intentionally left blank.pdf
The Board received Department Reports for Risk & Safety, Capital Projects, Public Affairs, Operations,
Human Resources, Diversity/Inclusion & Workforce Development, and Supplier Diversity.

Adjourn (Presenters: Greg Hahn)
On order of Chairman Hahn and there being no objection, the meeting was adjourned at 6:47pm.

Jill D. Russell
General Counsel
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Board Meeting: March 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Senior Director of Capital Assets and Facility Management LaTeeka Washington
SUBJECT: Consideration and approval of IndyGo East Campus Fleet Terminal additional design fees — The Etica
Group
ACTION ITEM A -2
RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, we request that the Board authorize
President/CEO Inez Evans to issue an additional Task Order for design, construction services and compliance to the
National Environmental Protection Act (NEPA) for the property at 9503 E. 33" Street new Fleet Terminal and Operations
center in an amount not to exceed $528,465.

BACKGROUND:

With the purchase of the property at 9503 E. 33 Street, IPTC requires architectural and engineering support to prepare
the buildings to meet IPTC’s needs. In March 2021 an action item was approved by the IPTC Board for The Etica Group to
provide design and construction management services of the facility. The work included bus garage, designing traffic
flow, and demolishing existing structures that are not able to be modified to accommodate our needs.

DISCUSSION:

The new Fleet Terminal and Operations Center scope entails the demolition of the dorm 2-story building, to build bus
vehicle parking for 100 vehicles with the option to expand bus storage up to 140 vehicles, a 2-story facility with
operation offices, site improvements, treasury, site drainage and additional access drive.

The additional fees align with the additional work that has been asked of The Etica Group to complete; conduct parking
study to accommodate staff’s parking needs, additional office spaces, meeting rooms, cafeteria, and Emergency
Operations Command Center (EOC). We have also asked Etica to increase the involvement of subcontractors with
specialized experience of garage layouts.

In pursuant of FTA grant funding, NEPA compliance would be needed if the grants are obtained. This task would also

allow The Etica Group to work with their subcontractors and specialists to maintain compliance in the event a grant is
awarded.

ALTERNATIVES:

The Board could choose not to issue the task order as recommended; however, it would reduce the design and footprint
of the needed facility and potentially disqualify IPTC from obtaining federal dollars toward the project.



FISCAL IMPACT:

The project is currently funded by local funds.

DBE/XBE DECLARATION:

The Etica Group is a woman owned business (WBE) and will be self-performing 54%; McGee Design (WBE) 11% for
interiors.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on March 17, 2022 and will be placed on the Consent Agenda.
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Board Meeting: March 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Manager of Special Projects and Regional Mobility Integration Ryan Wilhite
SUBJECT: Consideration and approval of Route 901 Service Changes Service Equity Analysis

ACTION ITEM A -5

RECOMMENDATION:

In accordance with FTA Requirements and IPTC Board-adopted Title VI policies, IPTC staff is recommending approval of
the analysis and its findings.

BACKGROUND:

In October 2020, IPTC instituted service changes in response to COVID-19. Five routes were affected: Route 8, 10, 90,
901 and 902. Reducing frequency on these routes balances the need to provide service for the network with the difficult
reality of the low ridership experienced by these routes. Also, Routes 8 and 10 service frequencies were new additions in
early 2020 and the productivity of the routes were significantly affected by the local adjustment to COVID-19. The
reduction in frequency on the Red Line is considered to be temporary; the Red Line has experienced a significant drop in
ridership, at first due to local and state mandated business closures and now continued by a significant and, for some,
possible permanent move of offices to a work-from-home strategy.

Service modifications without conducting a service equity analysis (SEA) are permitted if they are considered temporary,
lasting less than twelve months. If the modifications extend beyond twelve months, then an analysis may be required.
An analysis is required when the changes meet the determination of a major service change. Each route was examined
and only the change for Route 901 met the major service change determination.

Equity analyses are intended to evaluate the impacts of significant policy changes upon minority and low-income
populations relative to non-minority and non-low-income populations pursuant to Title VI of the 1964 Civil Rights Act
and federal guidance. Any changes that do not provide similar benefits to minority or low-income populations, as
defined by IPTC’s established Title VI policy,* are considered a disparate impact (Dl) or disproportionate burden (DB),
respectively.?

DISCUSSION:

Staff completed a memorandum for the October 2020 changes to be confirmed on October 2021. However, staff
overlooked two route changes — the 901 and 902. In reviewing these two routes, it was determined that the 901 met the
major service determination, which resulted in the need to conduct a SEA. The frequency reduction for the Route 901
resulted in an 18.2 percent reduction in trips in the corridor. There was no change in alignment, however.

" Available from https://www.indygo.net/about-indygo/title-vi/

2 A finding of a potential disparate impact and/or disproportionate burden requires transit agencies to modify the original proposal and
re-analyze. If the modification does not resolve the DI/DB, then alternatives must be presented to the public for comment. The original
proposal (or modification) can only be implemented if there is a substantial legitimate justification made and none of the proposed
alternatives would have a less disparate impact, assuming all proposed alternatives can accomplish the program’s goals.



https://www.indygo.net/about-indygo/title-vi/

IPTC compared the Existing 2020 network to the Proposed 2020 network, analyzing the difference through a Title VI
lens. The reduction in service did not result in a Title VI finding, based on the analysis completed.

ALTERNATIVES:

After reviewing, the Board of Directors could choose to not approve; however, we would be non-compliant with Title VI
regulations and would likely need to return to the Board for approval.

FISCAL IMPACT:

The current findings require no additional IPTC financial resources.

DBE/XBE DECLARATION:

Not applicable.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on March 17, 2022 and will be placed on the Consent Agenda.
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EXECUTIVE SUMMARY

IndyGo, the public transportation provider for the City of Indianapolis and Marion County, did not

escape the service impacts experienced by other transit agencies as a result of COVID-19. Initial
emergency reductions in March 2020 were removed several weeks later. Closed businesses and work
from home, among other factors, likely led to ridership declines for key IndyGo routes. In response,
IndyGo enacted service modifications to better align service to demand. These modifications took
effect in October 2020 and were considered temporary. As the pandemic reached a second year in
2021, IndyGo made the difficult decision to continue the service modifications. One of the routes,
Route 901, was reduced from 20 minute service to 30 minute service and this modification resulted in
a Major Service Change.

A service equity analysis is required when service changes trigger IndyGo’s Major Service Change
policy. Equity analyses are intended to evaluate the impacts of significant policy changes upon
minority and low-income populations relative to non-minority and non-low-income populations
pursuant to Title VI of the 1964 Civil Rights Act and federal guidance. Any changes that do not provide
similar benefits to minority or low-income populations, as defined by IndyGo’s established Title VI
policy,' are considered a disparate impact (DI) or disproportionate burden (DB), respectively.?

The Route 901 service changes resulted in a finding of no DI/DB. IndyGo compared the Existing 2020
network to the Proposed 2020 network, analyzing the difference through a Title VI lens. The reduction
decreases weekly trips to blocks by 18 percent. The Route 901 changes were made to best align
service demand with service provision.

! Available from https://www.indygo.net/about-indygo/title-vi/

2 Afinding of a potential disparate impact and/or disproportionate burden requires transit agencies to modify the original
proposal and re-analyze. If the modification does not resolve the DI/DB, then alternatives must be presented to the public for
comment. The original proposal (or modification) can only be implemented if there is a substantial legitimate justification
made and none of the proposed alternatives would have a less disparate impact, assuming all proposed alternatives can
accomplish the program’s goals.
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SECTION I. INTRODUCTION

The coronavirus has presented health and staffing challenges for transit agencies nationally; IndyGo
has not been immune from its effects. On March 30, 2020, IndyGo reduced service for its routes to
adjust to lower demand and concerns about driver safety. The service was restored by June 1, 2020.As
COVID-19 continued to affect broader community mobility, IndyGo instituted changes in October
2020. The October 2020 service changes took effect on October 11, 2020.

These service changes are a result of the loss of ridership experienced by IndyGo due to economic
shutdowns and workplace modifications as a result of COVID-19. IndyGo is also anticipating a
significant local funding decrease as a result of COVID-19’s impact on the local economy. Reducing
frequency on these routes balances the need to provide service with the reality of lower ridership
experienced by these routes. Also, Routes 8 and 10 service frequencies were new additions in early
2020 and the productivity of the routes were significantly affected by the local adjustment to COVID-
19. The reduction in frequency on the Red Line is considered to be temporary; the Red Line has
experienced a significant drop in ridership, at first due to local and state mandated business closures
and now continued by a significant and, for some, possible permanent move of offices to a work-from-
home strategy.

Title VI of the Civil Rights Act of 1964, Section 601, states: “No persons in the United States shall, on
the grounds of race, color, or national origin, be excluded from participation in, be denied the benefits

1



.lﬂti?GQ Route 901 Service Change - Service Equity Analysis

of, or be subjected to discrimination under any program or activity receiving federal financial
assistance.”

In October 2012, the Federal Transit Administration issued Circular 4702.1B, providing guidance and
instructions on compliance with Title VI regulations.?* Combined with Executive Order 12898, which
requires agencies to develop and implement an integrated approach to achieving Environmental
Justice for minority and low-income populations, the Circular outlined requirements for transit
operators to evaluate service and fare changes to determine potentially discriminatory impacts.
Facially neutral policies or practices that result in disproportionate effects or disparate impacts
violate the US DOT's Title VI regulations, unless the recipient can show the policies or practices are
substantially justified and there is no less-discriminatory alternative.

Per C4702.1B, all transit operators with 50 or more fixed route vehicles in peak service must develop
written procedures to conduct an Equity Analysis through which they evaluate, prior to
implementation, any and all service changes that exceed the transit provider’s major service change
threshold, and to determine whether those changes would have a discriminatory impact based on
race, color, or national origin.

Low-income individuals are not specifically a protected class under Title VI; however, the FTA
recognizes an “inherent overlap of environmental justice principles” with a Title VI analysis, and also
stresses the importance of evaluating the impacts of service changes on those who are transit-
dependent, including low-income populations.* Consequently, FTA requires transit providers to also
evaluate proposed service and fare changes to determine whether low-income populations will bear a
"Disproportionate Burden" of those changes. Under this requirement, transit providers must also
establish the threshold for determining when a change may cause a “Disproportionate Burden” as a
result of a major service change.

IndyGo’s Title VI Policy

IndyGo’s Title VI program and policies work to meet both federal and local expectations to ensure that
service (and any service changes) are provided to riders in a non-discriminatory manner. IndyGo’s
Title VI policy, first adopted in 2013, states how IndyGo assesses disparate impact and
disproportionate burden that could potentially result from a major service change. The policies
currently in effect are defined in IndyGo Board Resolution 2013-03:

Disparate Impact: A determination of disparate impact shall be made if the effects of a major
service change borne by the minority population, both adverse and beneficial, are not within
20 percent of the effects borne by the non-minority population.

Disproportionate Burden: A determination of disproportionate burden shall be made if the
effects of a major service change borne by the low-income population, both adverse and
beneficial, are not within 20 percent of the effects borne by the non-low-income population.

3 FTA Circular C4702.1B, Chapter IV-15-18.
4 FTA Circular C4702.1B, Chapter IV-16-17.
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In practice, this means that for a change that creates a benefit/burden of ten times (10x) for the non-
minority or non-low-income population, the benefit/burden for minority or low-income populations
must be between eight and twelve times (8x to 12x). Any benefit or burden for the minority or low-
income populations in excess of that range may be categorized as a disparate impact or
disproportionate burden.

Any change that exceeds the major service change definition of a transit provider requires a service
equity analysis. IndyGo’s major service change policy triggers an examination if any route has a
change of 25 percent of its route miles, a change impacting 25 percent of its passengers, or the route is

new.>

In the event that a potential disparate impact and/or disproportionate burden is found, IndyGo staff
would attempt to modify the original proposal and re-analyze. If the modified proposal continued to
demonstrate a potential disparate impact and/or disproportionate burden, IndyGo staff would
propose alternatives, analyze those alternatives compared to the original / modified proposal, and
conduct public involvement regarding the alternatives. If none of the alternatives would have less a
disparate impact and/or disproportionate burden and IndyGo has made a substantial legitimate
justification, the original / modified proposal could be enacted.

Clarification of IndyGo Title VI Policy

There are two distinctive points of clarification concerning the IndyGo Title VI policies. First, the
IndyGo DI/DB policies consider an excessive beneficial effect to a minority or low-income population
to be considered a finding of DI/DB. However, the intent of Title VI is to prohibit federal recipients from
adversely impacting minority populations. Therefore, if an analysis were to find an overly-beneficial
effect for minority and/or low-income populations, IndyGo staff would consider the analysis as not
resulting in finding of Dl and/or DB. IndyGo will acknowledge where beneficial effects occur but will
not consider them a finding of DI and/or DB.

IndyGo’s Major Service Change policy does not specify whether system-wide service changes should
be reviewed in totality or at the individual route level. For network-wide service changes, such as a
major redesign or a review of a comprehensive operational analysis, cumulative changes associated
with the proposed network will be reviewed.

COVID-19, Title VI, and Temporary Service Changes

The coronavirus has presented health and staffing challenges for transit agencies nationally; IndyGo
has not been immune from its effects.

On March 30, 2020, IndyGo reduced service for its routes to adjust to lower demand and concerns
about driver safety. The service was restored by June 1,2020. On October 11, 2020 the Red Line was
reduced to a frequency of 15 minutes all days of the week.

5See IndyGo’s 2020 Title VI Program Update.



http://www.indygo.net/wp-content/uploads/2020/01/2020_TitleVI_ProgramUpdate_01232020_FINAL.pdf

M Route 901 Service Change - Service Equity Analysis

As communicated on FTA’s webpage and in the FTA Title VI Circular 4702.1B, such service changes do
not require a service equity analysis unless the change lasts longer than 12 months.® As the October
2020 service changes appeared to last longer than 12 months, an analysis was started in late 2021. A
memorandum was compiled but two routes, the 901 and the 902, were accidentally excluded. After
reviewing the changes for those routes, this analysis was conducted.

October 2020 Service Changes

The October 2020 service changes took effect on October 11,2020 and changed the frequency of five
routes:

A. Route 8 - Reduction in frequency from 15 minutes to 20 minutes for a portion of the route
B. Route 10 - Reduction in frequency from 15 minutes to 30 minutes for a portion of the route
C. Route 90 (Red Line) - Reduction in frequency from 10 minutes to 15 minutes for the entire
route.
Route 901 - Reduction in frequency from 20 minutes to 30 minutes for the entire route.
E. Route 902 - Reduction in frequency from 20 minutes to 30 minutes for the entire route.

These service changes are a result of the loss of ridership experienced due to economic shutdowns
and workplace modifications as a result of COVID-19. Reducing frequency on these routes balances
the need to provide service for the network with the difficult reality of the low ridership experienced
by these routes. Also, Routes 8 and 10 service frequencies were new additions in early 2020 and the
productivity of the routes were significantly affected by the local adjustment to COVID-19. The
reduction in frequency on the Red Line is considered to be temporary; the Red Line has experienced a
significant drop in ridership, at first due to local and state mandated business closures and now
continued by a significant and, for some, possible permanent move of offices to a work-from-home
strategy.

Major Service Change Determination

A service equity analysis is required if a Major Service Change is proposed. IndyGo defines a Major
Service Change as:

1. Any route has a change of 25% of its route miles;
2. Any route change affects 25% of its passengers; or
3. The addition of a route.

Major Service Change reasons two and three do not apply for October 2020 service changes based on
the project outline. None of the changes will result in the removal of service from an area or the
addition of a new route. The final reason to analyze is whether the changes modify 25% or more of a
route’s miles.

5 “Frequently Asked Questions from FTA Grantees Regarding Coronavius Disease 2019 (COVID-19), Updated 7/27/2021,
https://www.transit.dot.gov/frequently-asked-questions-fta-grantees-regarding-coronavirus-disease-2019-covid-19#COVID-
19Civil, Accessed October 22, 2021.
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To determine if the changes meet the Major Service Change threshold for route miles, the run-cut for
2010 (the name of the October 2020 service) was completed. The total annual mileage for 2010 was
compared to the total annual mileage for the current service provided, last updated in June 2020 and
therefore named 2006.

Table 1. Major Service Change Determination for October 2020 Changes

2006 Route 2010 Route TotalChange % Major Service
Miles Miles in Route Miles Change  Change?

8 1,115,694 893,007 (222,687) -20.0% No

10 988,435 750,217 (238,218) -24.1% No

920 1,247,550 1,008,844 (238,707) -19.1% No

901 148,107 100,611 (47,496) -32.1% Yes

902 191,551 155,422 (36,129) -18.9% No

Modifications to routes 8,10,90, and 902 do not rise to the level of a Major Service Change; however,
Route 901 modifications exceed the threshold for a Major Service Change. Therefore, an analysis of
Route 901 will need to be completed.
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SECTION 11. SERVICE EQUITY ANALYSIS

The Federal Transit Administration (FTA) provides guidance for conducting a service equity analysis in
Federal Circular 4702.1B. The guidance describes subjects of analysis and procedures to be used if
proposed service changes result in disparate impacts or disproportionate burdens to Title VI
protected populations. At a minimum, the FTA requires transit agencies to define the geography of
analysis, datasets used for the analysis, and evaluate whether there is an adverse effect for minority

and/or low-income populations compared to the service levels received by non-minority or non-low-
income populations.

Definitions

The following definitions will apply to the service equity analysis:

Average Transit Vehicle Trips per Block: This measure is based on Transit Vehicle Trips to Census
Blocks, but the number of weekly transit trips is averaged over the number of blocks past which the
trips were made. This reduces a distortion in the analysis that suggests more service is being provided
to people of interest when in fact service may simply be passing more census blocks.

Disparate Impact: A determination of disparate impact shall be made if the effects of a major service
change borne by the minority population, both adverse or beneficial, are not within 20 percent of the

6
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effects borne by the non-minority population. This policy was established in IndyGo Board Resolution
2013-03. For the purposes of this analyses, any beneficial DI finding beneficial to minority populations is
not considered a DI.

Disproportionate Burden: A determination of disproportionate burden shall be made if the effects of a

major service change borne by the low-income population, both adverse or beneficial, are not within
20 percent of the effects borne by the non-low-income population. This policy was established in
IndyGo Board Resolution 2013-03. For the purposes of this analyses, any beneficial DB finding beneficial
to low-income populations is not considered a DB.

High Minority or High Poverty Census Block Groups: These census block groups are those in which the
percentage of minority residents or residents in poverty is greater than the percent of Marion County
residents who are minority or in poverty. Census block groups are comprised of groups of census
blocks.

High Minority or High Poverty Census Blocks: These census blocks are those which fall within an

identified High Minority or High Poverty Census Block Group. US Census American Community Survey
data are not available at the block level. To calculate the number of individuals in each block, the
proportion of the population from the 2010 Decennial Census for each block will be calculated and
then multiplied by the total block group population estimated in the 2014-2018 ACS. Only total
population will be calculated for each census block for the purposes of determining access.

Low-Income: Low-income individuals are individuals within a household below the Department of
Health and Human Services (DHHS) poverty guidelines; the definition is consistent with the FTA
definition. This definition is consistent with the definition applied in the Service Monitoring Report
completed for IndyGo’s 2020 Title VI Program update. Because Department of Transportation (DOT)
and FTA regulations and guidance refer to “low-income” individuals, that language is used here.
However, data used are collected to determine poverty levels, which is why both terms may be used
interchangeably. IndyGo staff recognizes that the terms “low-income” and “poverty” can refer to
different definitions and categorizations of the economic condition of populations within the U.S.
Note: Spatial data uses the US Census Bureau’s definition of poverty, which is more inclusive than the
DHHS poverty guidelines.

Minority: Minorities are defined as those individuals who identify themselves as non-white and/or
Hispanic. This definition is consistent with definition applied in the Service Monitoring Report
completed for IndyGo’s 2020 Title VI Program update.

Service Area: IndyGo’s service area is defined as the entirety of Marion County, including excluded
cities. This definition is consistent with the service area defined in IndyGo’s 2020 Title VI Program
update.

Service Buffer: The service buffer established for this analysis was 2 mile wide for local routes (1/4
mile buffer) and 1 mile wide for bus rapid transit lines (2 mile buffer). The buffer was defined by
individual transit stops. Specifically, buffers were created around each stop from the GTFS (General
Transit Feed Specification) files for the respective service networks. The assumption that anyonein a
census block that is touched by the buffer can access transit is obviously not true, nor is it the case
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that anyone in a census block outside that buffer cannot access transit, but these standards are
applied for analytical consistency.

Total Transit Vehicle Trips to Blocks: This is the number of transit vehicle trips that occur within one
week that pass within the service buffer of any part of the census blocks in question.

Existing 2020 and Proposed 2020 trips to census blocks were estimated using information provided by
IndyGo Service Planning to present the number of weekly trips in a non-holiday transit week. Previous
equity analyses may have used GTFS data exported from HASTUS scheduling software by IndyGo. For
each route, weekday trips were multiplied by 5 and Saturday and/or Sunday services were added to
obtain a weekly total. Those trips were then multiplied by the number of designated blocks they
passed.

For example, if 100 trips pass by 10 blocks, this equals 1,000 Transit Vehicle Trips to Blocks. This
accounts for all trips that may be realized for all blocks served and represents how much transit
service is provided to how many census blocks.

Transit Vehicle Trips x Population: This measure estimates the usefulness of the service. It further
reduces the distortion of Total Transit Vehicle Trips to Blocks (TTVTB), which can suggest that more
service is being provided to populations within Title VI areas, when service is just passing more blocks

but with potentially fewer people in them. In this measure, weekly transit trips on a route are
weighted by the calculated total population within each census block.

For example, if 100 trips pass by a block that has 10 people living in it, that would equal 1,000 trips x
population; if the next census block it passes has 50 people living in it, that would equal 5,000 trips x
population, representing more access to service by more people.

This measure considers that census blocks are not home to equal numbers of people and estimates
the level of service access provided to people rather than to geographic zones.

Project Outline

The project under analysis is the change to Route 901. Other changes did occur but as they do not rise
to the level of a Major Service Change, and this is not a system-wide redesign, those changes will not
be analyzed. Refer to the section on October 2020 Service Changes to understand the other changes.

Table II-1. Change Classification for Routes.

Change

. . General Description
Classification

No Change No change to the route segments.
Minor Small deviations to few segments.
Moderate An added/removed extension or other deviations.

Addition/deletion of an entire route, creation of multiple

Significant ..
branches, or complete revision of a route.

For this analysis, only the changes for the Route 901 are considered.
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Datasets Used

Population, Minority, and Low-Income Data

The US Census American Community Survey (ACS) surveys a sample of the population, gathering
valuable information on characteristics including income and race. The ACS is provided in 1-year and
5-year ranges. The 5-year datasets are averages of the intervening years and are the most
comprehensive and precise datasets containing the information needed for this analysis. The most
current version of the dataset is 2015-2019 5-year estimates; this analysis uses ACS 2014-2018 5-year
estimates. The 2014-2018 5-year estimates is used for consistency between equity analyses. Decennial
Census 2020 total population was not used, similarly for consistency between analyses. Census
geographies are those developed as a result of the 2010 census.

e ACS Summarized Data 2014-2018 5-year file by block group
o Table B03002 - Hispanic or Latino Origin by Race
o Table B17021 - Poverty Status of Individuals in the Past 12 Months by Living
Arrangement
e Decennial Census 2010, SF 100% by block and block group
o Table P1- Total Population

Transit Service Data

IndyGo designs its routes in HASTUS, a transit scheduling software. The data used for transit trips was
provided from a HASTUS export, in the form of a General Transit Feed Service (GTFS) file. The GTFS file
was then visualized using a toolbox for ArcMap, a geographic information systems software.

The two networks were:

e Existing Transit Network: 2020 Network (June)

o Service provided from June 14 to October 10, 2020
e Proposed Transit Network :2020 Network (October)

o Service provided beginning on October 11,2020

Geography of Analysis

The ACS 5-year dataset can be explored at different geographies, including block groups. Data from
the ACS are not available at the smallest Census geography, the census block. Based on the
availability of data, census block groups were used as the geography of analysis for determining High
Minority and High Low-Income designations for blocks, while census blocks were used to determine
the population with access.

Determining High Minority and High Poverty Blocks

The use of census block groups for transit access, in combination with using the population of an
entire block group, can result in disingenuous access data. Specifically, using census block groups
could count a person as having access who may be a mile away from the transit route due to the size
of the census geography. To address this potential issue, IndyGo staff used census block data to
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identify populations who have access but used census block group data to determine and assign the
High Minority or High Poverty designation. If a census block was part of a block group designated as
High Minority or High Poverty, it was presumed that each census block within that census block group
shared that designation. See Table II-3 for an example of this process.

Table I1-2. Example of Attributing Census Block Group Designation for High Minority to Census Blocks

2018 Ml.norlty Percen.t of Does the BG %
Population as a Minority Exceed Marion Block
Percent of Block Population in Assignment
. County %?
Group Marion County
Block Group 1 46% 44% Yes
Block 1A High Minority
Block 1B High Minority
Block 1C High Minority
Block 1D High Minority
Block Group2 35% 44% No
Block 2A Non-Minority
Block 2B Non-Minority
Block 2C Non-Minority
Block 2D Non-Minority

Calculating Population Data for Census Blocks

The Census only provides Decennial Census population at the block level; the more recent ACS data is
not available at the block level. To utilize ACS population data at the block level, population data was
calculated. To determine the calculated ACS population for each block, each block’s share of the 2010
Decennial Census population data was calculated. This share was then multiplied by the block group’s
total population of the ACS data. See Table 1I-4 for an example of this process.

Table I1-3. Example of Calculation Population for Blocks Using 2010 Population Proportions and 2014-2018
ACS Population.

2010 Population :f; ::Iza:iloon 2018 Estimate 20:?’::::;?:“
Block Group 1 1,000 1,800
Block 1A 300 30% 540
Block 1B 200 20% 360
Block 1C 400 40% 720
Block 1D 100 10% 180

Determining Access

Access to transit and transit amenities can be estimated by measuring the estimated distance a rider
could walk to a stop. For this analysis and analyses moving forward, IndyGo will use ¥4 mile for stops
for non-rapid transit service and %2 mile for stations for rapid transit service.

10
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Determining Accessible Population

Population data are attributed geographically to census block groups evenly, which are represented
by polygons in the spatial software. For the purposes of this analysis, census block groups were
deemed too large to appropriately capture the accessibility of a transit route. Instead, census blocks,
and the total calculated population within, are used as geographies for accessible population. Any
population within a census block within the buffer, regardless of the percentage of the census block
within the buffer, are considered population with access to transit.

Service Equity Analysis Methodology

IndyGo used a Geographic Information System (GIS)-based approach to compare the distribution of
impacts and benefits to all residents and to individuals residing in high minority and high poverty
areas.

The analysis involved the following steps:

Determine which blocks were habitable.

Determine High Minority and/or High Low-Income block groups.

Develop map with current and proposed service routes, stops, and numbers of trips.

Determine which blocks were within access of a stop.

Allocate current and proposed transit trips to habitable census blocks based on whether any

part of each census block falls within the stop-based service buffer.

6. Using Excel, determine the difference between the two scenarios for each census block and
for the system in terms of: Total Transit Vehicle Trips to Blocks, Average Transit Vehicle Trips
per Block, and Transit Vehicles Trips x Population. Join those data to the original block
shapefiles containing census data.

7. Using a separate table, compare percent of change experienced by each group to the

thresholds established in IndyGo’s Title VI Policy to determine if the proposed changes could

result in discriminatory impacts.

ok wbd e

The basis of this analysis, common to all three service-access measures used, is the number of weekly
trips made by each route. Changes to transit frequency or span are captured in this way; in fact, even
the addition or subtraction of one single vehicle trip on a route is captured by this method.

Total Transit Vehicle Trips to Blocks

Staff analyzed whether the change in Total Transit Vehicle Trips to Blocks for minority and poverty
populations would be within 20 percent of the change for non-minority and non-poverty populations.
The formula can be expressed as:

% Change in Transit Vehicle Trips to Blocks for a population of interest, if 2is the number of blocks in the service area =

Total Proposed 2020 Transit Vehicle Trips to Blocks - Total Existing 2020 Transit Vehicle Trips to Blocks
Total Existing 2020 Transit Vehicle Trips to Blocks -

™ (Proposed 2020 Transit Vehicle Trips to Block /) — Y. ; (Existing 2020 Transit Vehicle Trips to Block /)
™, (Existing 2020 Transit Vehicle Trips to Block /)
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Average Transit Vehicle Trips per Block

The Average Trips per Blocks analysis reduces the positive effect of hypothetically drawing a route to
simply touch more census blocks of unspecified population (and thus gaming the results). The
formula can be expressed as:

% Change in Average Transit Vehicle Trips per Block for a population of interest =

(Proposed 2020 Avg. Transit Vehicle Trips per Block - Existing 2020 Avg. Transit Vehicle Trips per Block) _
Existing 2020 Avg. Transit Vehicle Trips per Block B

Total Proposed 2020 Transit Vehicle Trips to Blocks Total Existing 2020 Transit Vehicle Trips to Blocks
(Served Blocks in Proposed 2020 Network for pop. of interest ~ Served Blocks in Existing 2020 Network for pop. of interest)
Existing 2020 Transit Vehicle Trips to Blocks
Served Blocks in Existing 2020 Network for pop. of interest

Transit Vehicle Trips Weighted by Population

In this measure, weekly transit trips on a route are weighted by the estimated population of interest
within each census block that is passed. If population were equal across all census blocks, this
additional method would mirror other analyses. Because total population and demographics can vary
widely among census blocks, this is the only measure that captures how many people can access
transit service today relative to the Proposed 2020 changes.

This formula can be expressed as:

% Change in Weighted Transit Vehicle Trips for a population of interest =

Total Proposed 2020 Weighted Transit Vehicle Trips — Total Existing 2020 Weighted Transit Vehicle Trips
Total Existing 2020 Weighted Transit Vehicle Trips

Y1 [(residents of Block i)(Proposed 2020 Transit Vehicle Trips to Block i - Existing 2020 Transit Vehicle Trips to Block /)]
™1 [(residents of Block i)(Existing 2020 Transit Vehicle Trips to Block /)]

Service Equity Analysis Results

IndyGo staff performed the analysis as described in the methodologies above. The results are
summarized per metric with additional, supporting tables. Because the change in trips is equal for
each block for this analysis, no supporting map was created.

Minority and Poverty Populations

Title VI regulations require that IndyGo examine its service by comparing minority and non-minority
populations. For this analysis, areas were classified as a Minority area if the census block group
possessed a percentage of minority population that was greater than the service area as a whole
(44.0%). The same approach was used to identify areas in poverty (18.9%). See Table II-5 for additional
details.
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Table I11-4. Number and Percent of Minority and Populations in Poverty in Marion County

Total Service
Number Area%

Minority

0,
population 12819 44.0%

Population

in 175,330 @ 18.9%
Poverty’

Total

0,
Population 944,523 100%

The following maps were developed to visualize the minority and poverty population densities within

Marion County. Additional demographic maps can be found in APPENDIX A. The Proposed 2020

network and the High Minority and High Poverty census blocks are mapped in Figure II-5. High
Minority and High Poverty Blocks.

Figure II-1. Minority Density and Proposed 2020 Network
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Figure I1-2. Poverty Density and Proposed 2020 Network
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Figure II-3. High Minority and High Poverty Blocks
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Figure I1-4. Change in Weekly Trips to Blocks
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Total Transit Vehicle Trips to Blocks

The Route 901 adjustments result in consistent declines for blocks with access. The analysis identifies
a decrease of 18.2 percent in trips to blocks. Non-High-Minority blocks experience a decrease of -
18.2%. The resulting Title VI Acceptable Range of Change is -14.6 percent to -21.9 percent High
Minority blocks. The percent change for High Minority blocks is -18.2 percent, falling within the Title VI
acceptable range. The analysis, as a result, finds no disparate impact.

Non-High-Poverty blocks experience a 18.2 percent decrease, resulting in a similar range as minority
populations. The High-Poverty blocks experience a 18.2 percent decrease in trips to blocks. Consistent
with IndyGo definitions and policies, there is no finding of disproportionate burden. See Table 11-6 for

additional details.

Table II-5. Results of Transit Vehicle Trips to Blocks Analysis

Existing Proposed Changein Percent Acceptable
Census Blocks Transit Vehicle = Transit Vehicle Trips to Change Range of DI/DB?
Trips toBlocks = Trips to Blocks Blocks g Change
High Minority 5,679 4,644 (1,035) -18.2% -21.9% NO
Non-High Minority 53,004 43,344 (9,660) -18.2% -14.6%
High Poverty 6,310 5,160 (1,150) -18.2% -21.9% NO
Non-High Poverty 52,373 42,828 (9,545) -18.2% -14.6%
All habitable 58,683 47,988 (10,695) -18.2%

blocks
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Similar to the analysis for the Total Transit Vehicle Trips to Blocks, the trip decreases for the Route 901

frequency adjustments are shown in the Average Transit Vehicle Trips per Block. A comparison of
minority and non-minority populations reveal a finding of no disparate impact, as the provision of

service to High Minority Blocks (-18.2 percent) falls within the Title VI Acceptable Range (-21.9 percent

to -14.6 percent). The analysis determines a finding of no disproportionate burden. High Poverty

Blocks experience a similar decrease within a similar range. See Table -7 for additional details.

Table I1-6. Results of Average Transit Vehicle Trips per Block Analysis

Census
Blocks

High
Minority
Non-High
Minority

High

Poverty
Non-High
Poverty
Al

habitable
blocks

Transit Vehicle Trips Weighted by Population

9

84

10

83

93

Average

Existing  Existing
2020 Trips to
Blocks Blocks

Served

631

631

631

631

631

Average
Proposed Proposed
2020 Trips to
Blocks Blocks
Served
9 516
84 516
10 516
83 516
93 516

Change in

Average
Trips to
Blocks

-115

-115

-115

-115

-115

Percent

Changein

Average

Trips per

Block
-18.2%

-18.2%

-18.2%

-18.2%

-18.2%

Acceptable

-21.9%

-14.6%

-21.9%

-14.6%

DI/DB

?
H

NO

NO

The final metric follows a similar pattern as the first two. Transit Vehicle Trips Weighted by Population
(TVTWxP) fall within the DI/DB. Because of this, there is no finding of a disparate impact or

disproportionate burden. Results can be found in Table II-8.

Table I1-7. Analysis of Transit Vehicle Trips Weighted by Population

High
Minority
Non-High
Minority
High
Poverty
Non-High
Poverty
Al

Habitable
Blocks

Existing
TVTWxP

1,212,151

2,352,368

1,242,439

2,322,080

3,564,519

Proposed TVTWxP

991,236

1,923,648

1,016,004

1,898,880

2,914,884

16

Change in
TVTWxP

(220,915)
(428,720)
(226,435)
(423,200)

(649,635)

%
Change

-18.2%

-18.2%

-18.2%

-18.2%

-18.2%

Acceptable
Range of %
Change
-21.9%
-14.6%
-21.9%

-14.6%

DI/DB?

NO

NO
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Summary

Based on the information provided in the tables above, Table II-9 summarizes the results of the
Service Equity Analysis.

All six results fall within IndyGo’s adopted Title VI range. As such, there is no finding of a disparate
impact or disproportionate burden for any of the metrics and, therefore, no finding of a disparate
impact or disproportionate burden for the Route 901 Service Equity Analysis.

Table 1I-8. Summary of Service Equity Analysis

Title VI Metric Disparate Impact Disproportionate Burden
Total Transit Vehicle Trips to Blocks Within Within
Average Transit Vehicle Trips to Within Within
Blocks
Transit Vehicle Trips Weighted by Within s
. Within
Population

17



Appendix Figure A-1. Percent Minority Population per Block Group
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Appendix Figure A-3. Number of Minority Persons per Block Group
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APPENDIX B. Route 901 Change

A narrative representation of changes to Route 901.

Route 901

Route 901 runs from the northern terminus of the Red Line to just north of 86" Street, along
College Avenue. The Route 901 will provide service every 30 minutes, adjusted from the June
service level of 20 minutes. No stops will be added or remove.



Z Date: March 08, 2022
W Current Meeting: March 24, 2022

Board Meeting: March 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Chief Information Officer Marcus Burnside

SUBJECT: Consideration and approval of Microsoft Dynamics licensing

ACTION ITEM A -6

RECOMMENDATION:

In @ manner consistent with IPTC procurement award standards, it is requested that the Board authorize the
President/CEO to enter into a purchase agreement with Crowe Horwath LLP to provide Microsoft Dynamics 365 licensing
in an amount not to exceed $134,393.

BACKGROUND:

IPTC is currently migrating its Enterprise Resource Planning (ERP) platform from Microsoft Dynamics AX (on-premise) to
Microsoft Dynamics 365 (cloud-based). Crowe Horwath LLP was selected as our Cloud Service Provider (CSP) at the
December 2020 Board of Directors Meeting. The new cloud-based platform will allow IPTC to leverage new ERP features
and modules for enhanced enterprise capabilities, increased accessibility and scalability for business continuity, and
reduced cybersecurity threats to the ERP platform.

DISCUSSION:
The new D365 environment has been licensed for production use; however, the current licenses expire on March 31,

2022. This procurement will allow IPTC to license its production environment from April 1, 2022, to March 31, 2023. As
with our Microsoft Office 365 products, D365 licenses are purchased annually.

ALTERNATIVES:

The Board could choose not to purchase the D365 licensing. However, IPTC will no longer be able to complete the D365
Migration project nor realize a return on investment (ROI) on the funds already expended for the project.

FISCAL IMPACT:

The cost of our D365 licensing for 2022 is $134,393. IPTC will be exploring the cost variance between pricing with our
Microsoft Enterprise Agreement (EA) and the selected D365 CSP, Crowe Horwath LLP, for 2023. If the EA pricing is
discounted more than our CSP pricing, we will incorporate the D365 licensing with our EA vendor, Dell Marketing, LLC.

DBE/XBE DECLARATION:

There is no DBE goal associated with this contract award.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on March 17, 2022 and will be placed on the Consent Agenda.



Z Date: March 16, 2022
W Current Meeting: March 24, 2022

Board Meeting: March 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Director of Life Safety and Security Mark A Emmons
SUBIJECT: Consideration and approval of East Campus security services with Sangar Cargo Security, Inc.

ACTION ITEM A -7

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, we request that the Board authorize the
President/CEO to enter into a contract with Sangar Security Services for security services for the IndyGo East Campus at
9503 E 33" Street.

BACKGROUND:

In 2021 the IPTC Board approved IPTC’s security contractor to provide security services at 9503 E 33" St as part of their
first option year. Due to the state of the economy and recruitment and retention issues, the contractor could not supply
adequate security services, and IPTC reached out for quotes for a second contractor to provide security at this location.

DISCUSSION:

Late in 2021, IPTC Security staff started reaching out to different security firms to see if they would be interested in
providing security at the East Campus location. The staff reached out to five different firms and received responses from
four companies. After receiving the responses, the security team developed a Scope of Work (SOW) for the services
required at the IndyGo East Campus and asked the four companies to deliver a quote from that SOW.

Of the four companies, all four responded with quotes for service.

Staff is requesting the following:

e Tosupply 7,280 hours of security service time starting May 01, 2022. The service would run from May 01, 2022
to February 28, 2023. This is to include the provider to provide their own vehicle for parking lot and outside
building patrols.

e Tosupply 1,673 hours of internal security services to cover the front lobby once the building is occupied. This
service would run from August 01, 2022 to February 28, 2023.

This would be for an amount not to exceed $239,102.

ALTERNATIVES:

The Board of Directors could choose not to approve this contract. If this alternative is selected, the implications of this
decision are as follows:

e No IPTC supplied armed security at the IndyGo East Campus.
e Contractor provided security will continue at a higher billable hour rate.



FISCAL IMPACT:

This project is funded from the Operating Budget out of the Security Department. The amount that was budgeted for
2022 was $272,506.

DBE/XBE DECLARATION:

This contract will be funded locally, and therefore, it requires “XBE” participation goals. Sangar Cargo Security, Inc. is not
a registered XBE and did not commit any XBE participation for this contract.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on March 17, 2022 and will be placed on the Consent Agenda.



Z Date: March 16, 2022
W Current Meeting: March 24, 2022

Board Meeting: March 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Director of Life Safety and Security Mark A Emmons
SUBJECT: Consideration and approval of Mobility Solutions and Customer Care Center security services with

Sangar Cargo Security, Inc.

ACTION ITEM A -8

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, we request that the Board authorize the
President/CEO to enter into a contract with Sangar Cargo Security, Inc. for security services for the IndyGo Mobility
Solutions and Customer Care Center at 2425 W. Michigan Street.

BACKGROUND:

IPTC acquired this location to be used for Mobility Solutions and the Customer Call Center. This will be the first time
security will be used at this location.

DISCUSSION:

Due to the location and hours that this facility will be used, IPTC needs to provide security services at this location from
dusk to dawn. Late in 2021, IPTC Security staff started reaching out to different security firms to see if they would be
interested in providing security at the 2425 W. Michigan Street location. The staff reached out to five different firms and
received responses from four companies. After receiving the responses, the security team developed a Scope of Work
(SOW) for the services required at the 2425 W. Michigan Street location and asked the four companies to deliver a
guote from that SOW.

Of the four companies, all four responded with quotes for service.
Staff is requesting the following:

e To supply 3,040 hours of security service time starting May 01, 2022. The service would run from May 01, 2022
to February 28, 2023.

This would be for an amount not to exceed $78,493.

ALTERNATIVES:

The Board of Directors could choose not to approve this contract. If this alternative is selected, the implications of this
decision are as follows:

e No IPTC supplied armed security at the 2425 W. Michigan Street location.
e Contractor provided security will continue at a higher billable hour rate.



FISCAL IMPACT:

This project is funded from the Operating Budget out of the Security Department. The amount that was budgeted for
2022 was $85,540.

DBE/XBE DECLARATION:

This contract will be funded locally, and therefore, it requires “XBE” participation goals. Sangar Cargo Security, Inc. is not
a registered XBE and did not commit any XBE participation for this contract.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on March 17, 2022 and will be placed on the Consent Agenda.



Z Date: March 11, 2022
W Current Meeting: March 24, 2022

Board Meeting: March 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Capital Projects Project Manager Rachel Wilson
SUBJECT: Consideration and approval of On-Call Construction Engineering Task Order #6 for The Etica Group

ACTION ITEM A-10

RECOMMENDATION:

In a manner consistent with IPTC contract award standards, it is requested that the Board authorize the President/CEO
to execute a task order with The Etica Group for an amount not to exceed $417,825 to perform construction engineering
services for the IndyGo Red Line Hot Mix Asphalt (HMA) and Portland Cement Concrete Pavement (PCCP) Maintenance
Project.

BACKGROUND:

IPTC entered into a master services agreement with The Etica Group in July 2021 for on-call construction engineering
services (per RFQ 21-02-386). Each task order is separately scoped and negotiated for fee. IPTC advertised the Red Line
2022 HMA & PCCP Maintenance Project (IFB 22-02-437) on February 17, 2022. As the sole firm currently contracted with
IPTC to provide on-call construction engineering services, The Etica Group has been asked to provide construction
engineering services for this project.

DISCUSSION:

The Etica Group will be responsible for ensuring that construction of the Red Line 2022 HMA & PCCP Maintenance
Project meets contract plans, specifications, and applicable ADA and quality standards. Work activities will include daily
construction inspection, material testing per Indianapolis DPW requirements, project meetings, submittal review,
contractor pay application review, change management, and various project closeout activities.

ALTERNATIVES:

IPTC considers these construction-phase services essential to the success and quality of the project. The Board could
choose not to proceed with the pavement maintenance project at all or could require a separate procurement for
construction engineering services, if desired.

FISCAL IMPACT:

This expenditure is not included in the 2022 capital budget, but because the situation is time-sensitive and not
addressing it could negatively impact the operations of the Red Line, funding for this action item will come from
projected underspending of the Capital Budget. The Board could also choose to transfer funds from Operating Budget.



DBE/XBE DECLARATION:

These services are funded locally and therefore encourage XBE participation. The Etica Group is a registered WBE firm.
Two of their sub-consultants, Infrastructure Engineering and 7NT, are registered as MBE firms. On this task order, 34% of
the work will be performed by firms designated as either MBE (15%) or WBE (19%).

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on March 17, 2022 and will be placed on the Consent Agenda.



Z Date: March 14, 2022
W Current Meeting: March 24, 2022

Board Meeting: March 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Vice President of Infrastructure, Strategy, and Innovation Jennifer Pyrz
SUBJECT: Consideration and approval of Construction Management Task Order #1 for the Blue Line Bus Rapid

Transit project

ACTION ITEM A-3

RECOMMENDATION:

In @ manner consistent with IPTC procurement contract award standards, it is requested that the Board authorize IPTC
to execute a task order with Stantec Consulting, Inc. for pre-construction phase construction management services on
the Blue Line project for an amount not to exceed $5,198,691, contingent upon execution of full contract.

BACKGROUND:

The Blue Line Bus Rapid Transit (BRT) project will be the third and largest of three rapid transit lines in the City of
Indianapolis/Marion County. It will connect the Indianapolis International Airport to the Town of Cumberland via
downtown Indianapolis along Washington Street. The project was identified in the regional transit framework, Indy
Connect, in 2009-2010 and advanced to an Alternatives Analysis (AA) study in 2013. Both studies were conducted by the
Indianapolis Metropolitan Planning Organization (MPO) in cooperation with IPTC, the Central Indiana Regional
Transportation Authority (CIRTA), and other regional partners. Those plans eventually resulted in the Marion County
Transit Plan, which was presented to Marion County voters in November 2016 for adoption of a 0.25% income tax,
dedicated to transit. In December 2017, the IndyGo 2018-2022 Capital Plan was adopted by the IPTC Board of Directors.
This plan outlined the Blue Line project in more detail, including the specific mix of funding sources and timelines for the
development of the project. WSP was selected as the designer of record (RFQ 17-11-279) and Blue Line design
development began in early 2018. Stantec was selected to provide construction management (CM) services for the Blue
Line in January 2022 (RFQ 21-09-424).

DISCUSSION:

Task Order #1 will cover CM services beginning with review of 60% design plans and continuing through construction
contractor selection. The work in this task order will span approximately 30 months, from April 2022 to late 2024 when
the project is bid. Through their design and other technical reviews, the CM team will confirm constructability of the
design and evaluate its readiness to bid. The CM team will also prepare independent cost estimates, create an overall
project schedule and risk register, prepare a Risk and Contingency Management Plan for FTA review and approval, assist
in utility coordination, other third party coordination and stakeholder outreach activities, participate in team
coordination meetings, assist IPTC in preparation of procurement and bidding documents, and be responsible for other
activities that prepare IPTC and the Blue Line for successful construction.

ALTERNATIVES:

IPTC considers these services to be required for successful Blue Line construction. The Board could elect to delay this
task order or break it into smaller pieces if necessary.



FISCAL IMPACT:

Funding for the Blue Line project is provided from a variety of sources, including FTA Small Starts, bond revenues, 5307
formula funds, and local funds, as documented in the Capital Plan.

DBE/XBE DECLARATION:

This solicitation had a 15% DBE participation goal. Stantec committed to 25% DBE participation in their proposal over the
whole contract. This task order includes 19.8% DBE participation from sub-consultants Shrewsberry, Infrastructure
Engineering, Inc. and Metric Environmental. All three firms are also certified as MBE firms. DBE participation during the
construction phase (a future task order) is planned to be greater than 35%.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on March 17, 2022 and will be placed on the Regular Agenda.



Z Date: March 22, 2022
W Current Meeting: March 24, 2022

Board Meeting: March 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Vice President of Communications and Marketing Lesley Gordon
SUBJECT: Consideration and approval of Fineline Printing three-year contract

ACTION ITEMA-4

RECOMMENDATION:

IPTC staff recommend the Board enter into a three-year printing contract beginning April 1, 2022, with Fineline Printing
in amount not to exceed $525,000 inclusive of approximately 15% contingency for volume increases for the length of
the three-year contract.

BACKGROUND:

The Public Affairs Department is responsible for printing all marketing collaterals, route and system maps, riders alert
information, promotional pieces, and other communications tools for the internal and external messaging. Fineline was
awarded the 2016 printing contract and is our current printing vendor.

DISCUSSION:

IPTC received two printing bids on the RFP. After a thorough scoring process and interviews with both vendors Fineline
proved to be the best vendor for this contract by the selection committee. Over the years and through the pandemic
Fineline has kept pricing the same and continued to provide consistent and reliable service. They have been transparent
about any issues that arise with deadlines and staffing. Fineline has been a great partner for the agency and come
alongside to support the Indianapolis Public Transportation Foundation in the inaugural golf outing, participated in our
coat drive for Deborah’s Place and was a partner in our Stuff the Bus event. Fineline had a very strong presentation and
came in with a best and final four percent across the board pricing discount from the initial RFP submission. With the
addition of key performance metrics to the contract that ensure quality, response time and on-time delivery Fineline
continues to be a good partner for IPTC.

ALTERNATIVES:

The Board could choose not to renew the contract and have a lapse in service.

FISCAL IMPACT:

The printing contract is in the 2022 budget and will use local funding.

DBE/XBE DECLARATION:

Fineline is a certified MBE and has a DBE participation goal set at 5%. Fineline committed 8% of the total project to Via
Marketing (DBE and WBE) for metal sign production with an option to spend 5% on other products if metal signs are not



ordered. Fineline has also committed to a 3% spend with All American Express Solutions (VOBE) as back up courier
support.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was not reviewed by the Finance Committee or Service Committee on March 17, 2022 and will be placed on
the Regular Agenda.



Z Date: March 15, 2022
W Current Meeting: March 24, 2022

Board Meeting: March 24, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Vice President of Infrastructure, Strategy, and Innovation Jennifer Pyrz
SUBJECT: Consideration and approval of IFB 22-02-437 construction contract for IndyGo Red Line Hot Mix Asphalt

(HMA) and Portland Cement Concrete Pavement (PCCP) Maintenance Project

ACTION ITEM A -9

RECOMMENDATION:

In a manner consistent with IPTC contract award standards, it is requested that the Board authorize the President/CEO
to enter into an agreement with Rieth Riley Construction Co. Inc. to provide hot mix asphalt (HMA) and Portland Cement
Concrete Pavement (PCCP) maintenance, pavement marking services, and rub rail installation along the Red Line
corridor for $5,147,025.38.

BACKGROUND:

Construction of the Red Line Bus Rapid Transit project was substantially complete on September 1, 2019. The project’s
scope included pavement resurfacing, work on the corridor’s drainage systems, and construction of new pedestrian
facilities, signals, and station areas. The contracted roadway work was mostly limited to milling and resurfacing a layer of
existing asphalt, although some full-depth HMA patching was conducted to repair sub-surface deficiencies in locations
where problems were evident.

In Spring 2020, after approximately six months of Red Line operation, IPTC identified areas of pavement distress in the
Capitol Avenue bus and Bus Access Transit (BAT) lanes. The cause was assumed to be poor subgrade that was not able to
support the heavy loading of the BRT vehicles. Full-depth HMA patching was conducted at these locations, including
pavement markings, in May 2020. Those patches were re-examined in 2021 and are performing well.

The following year, on September 28, 2021, IPTC released IFB 21-09-421 to conduct additional HMA patching along
Capitol Avenue, Meridian Street and College Avenue in response to newly identified areas of pavement distress. Only
one bid was received on October 14, 2021, but was rejected, as it significantly exceeded the design engineer’s
independent cost estimate.

DISCUSSION:

IFB 22-02-437, Red Line 2022 HMA & PCCP Maintenance Project, was advertised on February 17, 2022. The project
includes the full-depth asphalt pavement patching that was previously advertised in Fall 2021 and adds concrete bus pad
replacement at Red Line stations, and installation of rub rail on the Red Line bus station platforms.

The need for concrete bus pad replacement was identified in 2021, after inspection revealed mid-panel cracks at
multiple bus pads. IPTC contracted with HSC Pavement Maintenance, Inc. in October 2021 to perform crack sealing at all
bus pads along the Red Line and at locations along the lanes themselves to prevent further pavement deterioration.
Additional, structural repair was recommended for long-term stability.



The rub rail installation is being added into this project to minimize impacts to Red Line operations from multiple,
separate, construction projects. IPTC determined that the installation of rub rail at all BRT stations will not only reduce
damage to the buses but will give operators a better tool for achieving ADA-compliant boarding. This project will add rub
rail to all Red Line stations and is being included in the design for future Blue and Purple Line stations.

A pre-bid meeting was held virtually on February 22, 2022 for IFB 22-02-437. Potential bidders were given the
opportunity to visit the site with IPTC staff later that same day. One bid was received on March 10, 2022 from Rieth-
Riley. It was found to be responsive and responsible. The independent cost estimate for this work was approximately
$3.5M. The bid was $5,147,025.38.

If approved by the Board, work is expected to begin in April 2022 and be completed by July 2023.

ALTERNATIVES:

Pursuant to the Interlocal Cooperation Agreement between IPTC and the City of Indianapolis’ Department of Public
Works, IPTC is responsible for the maintenance of this infrastructure. If the Board chooses not to proceed with this work
at this time, the pavement and bus pads will continue to deteriorate. Potholes will result, which will cause additional
wear and tear to the BRT buses and other vehicles and risk greater damage to tires and axles. The work could be
delayed, if desired, but cannot be eliminated.

FISCAL IMPACT:

This expenditure is not included in the 2022 capital budget, but because the situation is time-sensitive and not
addressing it could negatively impact the operations of the Red Line. Funding for this action item will come from
projected underspending of the Capital Budget. The Board could also choose to transfer funds from Operating Budget.

DBE/XBE DECLARATION:

This work will be funded with local funds, so DBE does not apply. IPTC strives to meet the City of Indianapolis’ goals on
locally funded projects: 15% MBE, 8% WBE, 3% VBE and 1% DOBE. Rieth-Riley’s bid included 7.78% MBE and 5.01% WBE
participation.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on March 17, 2022 and will be placed on the Regular Agenda.
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Vice President of Finance/CFO Bart Brown and Deputy CFO Hardi Shah

March 14, 2022

FEBRUARY 2022 FINANCIAL SUMMARY

Revenue

Federal Assistance Revenue is over budget by $180,769 (20%) for the month of February and $290,895
(16%) year to date. The preventative maintenance draws were higher to due to higher PM eligible
expenditures in February.

Other Operating revenue category is under budget by $10,161 (-19%) for the month. Year-to-date, this
category is under budget by $35,809 (-32.8%).

The passengers service revenue is under budget by $127,316 (-26%) for the month and $275,562 (-27%) year
to date. The ridership is still lagging behind and recovering at a very slower pace as compared to the levels

pre-Covid.

PMTF revenue is the same as budgeted. Our PMTF (State Grant) 1st claim of 2022 will be submitted after the
end of first quarter. We accrue monthly revenue in lieu of that.

Local Transit Operating Income Tax revenue & Property Tax Revenue are same as the budgeted revenue.

The Service Reimbursement Program revenue is under budget by $12,500 (-36%) for the month. Year to
date, this category is under budget by $15,844 (23%).

The Total Revenue for the agency is slightly over budget by 530,787 (<1%) for the month of February and under
budget by 536,325 (<-1%) year to date.

Expenditures

1)

Personnel Services

e Fringe benefits are under budget for the month by $432,198 (-26%). Year to date, this category is under
budget by $530,289 (-16%). The claims related to the health insurance expenses were realized lesser
than the monthly budgeted amounts.

e The overtime expenses were higher than budgeted by $73,743 (31%) for the month. The shortage of
drivers and mechanics continue to drive overtime expenses higher. However, increase in the overtime
expense is offset by the under-budget salary expenses. This category is over budget by $316,421 (67%)
year to date.



1)

)

e Salary expenses are under budget by $613,928 (-16%) for the month and by $1,187,825 (-15%) year to
date.

The Personnel Services category is under budget by $972,383 (-17%) for the month of February and
51,401,693 (-12%) year to date.

Other Services and Charges
e Claims were over budget by $130,242 (-44%) for the month and $284, 323 (-22%) year to date.

e For the month of February, the Miscellaneous Expense category is under budget for the month by
$1,913 (-3%). Year to date, it is under budget by $81,223 (-47%).

e The Purchased Transportation category is under budget by $245,726 (-25%) in February and year to
date.

e For the month the “Services” expense category is under budget by $62,486 (-4%). It is also under
budget for year to date by $2,836,920 (51%).

e For the month, utilities expenses are over budget by $92,498 (48%). Year to date, this category is over
budget by $88,498 (23%).

Overall, the Other Services & Charges category is under budget by 5344,042 (-48%) for the month and
53,359,694 (-36%) year to date.

Materials & Supplies

e The fuel and lubricant category is under budget by $38,808 (-11%) for the month and $107,084 (-15%)
year to date.

e For the month of February, the maintenance materials category is under budget by $67,076 (-15%). Year
to date, this category is under budget by $135,091 (-15%).

e The other materials and supplies category is over budget by $58,408 (49%) in February. However, this
category is under budget by $67,677 (25%) year to date.

e For the month, the “Tires & Tubes” category is under budget by $9,934 (-19%)

For the month, the Total Materials and Supplies category is under budget by 557,410 (-6%). Year to date, this
category is under budget by $319,786 (-16%).

In February, the overall, the expenditures came under budget by 51,373,835 (-14%) and 55,081,174 (-22%) year to



FY 2022 Non-Budgeted Requests

Expenditure

Description Expense Category Adjustment/New Amount
2 AC units - Failed

3/1/2022 system Capital Capital New S

45,867.00

Vehicle Detection
System - Pearl St. &

2/7/2022 Delaware St. Capital Capital New S

20,768.00

PO is not
issued yet

Digital training
solutions to public
transit agencies Other Services &

1/20/2022 using 3D animation. Operating  Charges New S

98,500.00

PO is not
issued yet

RECOMMENDATION:
Receive the report.

Vice President of Finance/CFO Bart Brown and Deputy CFO Hardi Shah (Finance)




IndyGo

Operating Revenue
Federal Assistance
Other Operating Income
Passenger Service Revenue
PMTF Revenue
Local Property & Excise Tax Revenue
Local Transit Income Tax Revenue
Service Reimbursement Program

Total Operating Revenues

Operating Expenses
Personal Services
Fringe Benefits
Overtime
Salary
Total Wages and Benefits

Other Services & Charges
Claims
Miscellaneous Expenses
Purchased Transportation
Services
Total Utilities
Total Other Services & Charges

Materials & Supplies
Fuel & Lubricants
Maintenance Materials
Other Materials & Supplies
Tires & Tubes
Total Materials & Supplies

Total Operating Expenses
OPERATING INCOME/(LOSS)

GAIN/LOSS ON ASSET DISPOSAL

NET INCOME/(LOSS)

Indianapolis Public Transportation Corporation
Budget to Actuals (Comparative Statement) - IndyGo
For the Two Months Ending Monday, February 28, 2022

15/2022 9:54 AM
Period Selected: 2

Current Month YTD

Budget Budget Budget Budget PRIOR

Variance Variance Variance Variance YTD

Actual Budget $ % Actual Budget S % Actual
1,101,755.00 920,986.00 180,769.00 19.63 2,132,877.00 1,841,982.00 290,895.00 15.79 2,079,382.00
44,318.39 54,479.00 (10,160.61)  (18.65) 73,140.94 108,950.00 (35,809.06)  (32.87) 211,814.10
352,385.80 479,702.00 (127,316.20) (26.54) 740,746.77 1,016,309.00 (275,562.23) (27.11) 745,593.49
936,666.00  936,670.00 (4.00) (0.00) 1,873,332.00  1,873,336.00 (4.00) (0.00) 1,605,710.00
3,120,906.00 3,120,906.00 0.00 6,241,812.00  6,241,812.00 0.00 6,011,594.00
3,390,738.00  3,390,739.00 (1.00) (0.00) 6,781,476.00  6,781,477.00 (1.00) (0.00) 6,451,958.00
22,083.00 34,583.00 (12,500.00)  (36.14) 53,326.00 69,170.00 (15,844.00)  (22.91) 70,305.75
8,968,852.19 8,938,065.00 30,787.19 0.34 17,896,710.71 17,933,036.00 (36,325.29) (0.20) 17,176,357.34
1,209,814.97 1,642,013.17 (432,198.20) (26.32) 2,753,737.23 3,284,026.34 (530,289.11) (16.15) 2,996,943.32
307,906.20 234,162.77 73,743.43 31.49 784,746.64 468,325.54 316,421.10 67.56 558,672.46
'3,206,067.67 '3,819,995.92 (613,928.25) (16.07)' 6,452,166.16 7,639,991.84 (1,187,825.68) (15.55)' 6,714,604.86
4,723,788.84 5,696,171.86 (972,383.02) (17.07) 9,990,650.03 11,392,343.72 (1,401,693.69) (12.30) 10,270,220.64
163,708.74 293,950.67 (130,241.93) (44.31) 1,003,578.75 1,287,901.34 (284,322.59) (22.08) 738,996.01
77,723.69 75,810.06 1,913.63 2.52 92,396.65 173,620.12 (81,223.47) (46.78) 14,502.39
752,487.36 998,213.69 (245,726.33) (24.62) 1,750,701.05 1,996,427.38 (245,726.33) (12.31) 1,976,463.93
1,520,499.67 1,582,985.86 (62,486.19) (3.95) 2,682,144.48 5,519,064.72 (2,836,920.24) (51.40) 2,694,439.31
286,789.97 194,291.67 92,498.30 47.61 477,081.64 388,583.34 88,498.30 22.77 307,874.45
2,801,209.43 3,145,251.95 (344,042.52) (10.94) 6,005,902.57 9,365,596.90 (3,359,694.33) (35.87) 5,732,276.09
313,904.25 352,712.69 (38,808.44) (11.00) 598,341.08 705,425.38 (107,084.30) (15.18) 599,687.45
374,302.64 441,378.36 (67,075.72) (15.20) 755,777.73 890,868.72 (135,090.99) (15.16) 691,347.58
177,124.22 118,715.95 58,408.27 49.20 205,448.77 273,125.90 (67,677.13) (24.78) 72,688.25
41,076.22 51,010.24 (9,934.02) (19.47) 92,086.46 102,020.48 (9,934.02) (9.74) 107,454.77
906,407.33  963,817.24 (57,409.91) (5.96) 1,651,654.04  1,971,440.48 (319,786.44)  (16.22) 1,471,178.05
8,431,405.60 9,805,241.05 (1,373,835.45) (14.01) 17,648,206.64 22,729,381.10 (5,081,174.46) (22.36) 17,473,674.78

537,446.59 (867,176.05) 1,404,622.64 248,504.07 (4,796,345.10) 5,044,849.17

(4,810.00) (4,810.00) 0.00 (4,810.00) (4,810.00) 0.00 (20,571.18)
542,256.59 (867,176.05) 1,409,432.64 (162.53) 253,314.07 (4,796,345.10) 5,049,659.17 (105.28) (276,746.26)



.mm 2022 Capital Projects Spending Report February 28, 2022
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Capital Plan Group Capital Plan Project 2021 ?udget Carried 2022 Budget Total 2.02.2 YTD Expenses and Remalnln.g ?022
into 2022 Appropriation Encumbrances Appropriations

BRT & On-Street Infrastructure Blue Line BRT 4,866,844 5,746,450 10,613,294 4,866,844 5,746,450
BRT & On-Street Infrastructure Purple Line BRT 39,872,517 57,900,000 97,772,517 39,898,387 57,874,130
BRT & On-Street Infrastructure Red Line Signal Modifications - APB and BRT - 345,000 345,000 - 345,000
BRT & On-Street Infrastructure Red Line BRT 16,524,335 - 16,524,335 16,523,587 748
BRT & On-Street Infrastructure Rub Rails - 580,000 580,000 - 580,000
BRT & On-Street Infrastructure Rural Street Underpass Clearance (Design and NEPA) - 710,000 710,000 - 710,000
BRT & On-Street Infrastructure South Madison Park and Ride - 350,000 350,000 - 350,000
BRT & On-Street Infrastructure Super Stops 1.0 Delaware Street & 2-way conversion of Ft Wayne (Delaware to Alabama) 131,207 70,000 201,207 131,003 70,204
BRT & On-Street Infrastructure Super Stops 2.0 Alabama, Ft Wayne and Vermont Stations, 2 each. 29,077 2,886,000 2,915,077 38,277 2,876,800
BRT & On-Street Infrastructure Transit Signal Priority (Installation) - 1,450,000 1,450,000 - 1,450,000
BRT & On-Street Infrastructure Transit Stop Amenities: Shelters, Signs, Benches & Construction 855,401 900,000 1,755,401 849,835 905,566
Faciliities 1501 - Exterior Door Replacement (formerly Security Upgrades / Enhanced Security) - 93,185 93,185 - 93,185
Faciliities 1501 - Garage Conversion, AC to DC - 2,721,270 2,721,270 - 2,721,270
Faciliities 1501 - Security Door Upgrades - 400,000 400,000 - 400,000
Faciliities CTC - Level Boarding and In-ground Charging - 570,000 570,000 - 570,000
Faciliities CTC - Lounge / Office Renovations - 125,000 125,000 - 125,000
Faciliities East Campus - Facilities 6,861,198 17,520,040 24,381,238 6,887,595 17,493,643
Faciliities Fuel Management System Upgrade - 401,755 401,755 - 401,755
Faciliities Maintenance Heavy Equipment Replacement 11,918 300,000 311,918 82,754 229,164
Faciliities Steam Cleaner (Hotsey) - 25,000 25,000 - 25,000
Faciliities Tire Bay Demolition - 250,000 250,000 - 250,000
Faciliities Utility Vehicle/ATV - 28,000 28,000 - 28,000
Faciliities Veeder Root - 50,000 50,000 - 50,000
Faciliities Wall Repair - 350,000 350,000 - 350,000
Faciliities South Madison - Facilities 42,629 - 42,629 435,529 (392,900)
Faciliities Solar Array Expansion (1501) 32,597 - 32,597 32,597 -
Faciliities Michigan Avenue - Facilities 2,211,759 - 2,211,759 2,027,552 184,207
Faciliities Training Simulators 7,500 - 7,500 7,500 -
Faciliities Bus Charging Infrastructure in Garage 394,678 - 394,678 394,678 -
Faciliities Total 9,562,279 22,834,250 32,396,529 9,868,206 22,528,323
Finance ERP 390,880 - 390,880 507,466 (116,586)
Finance Farebox Maintenance / Replacement - 382,500 382,500 - 382,500
Finance Fare Collection/Validation System 22,973 - 22,973 13,600 9,373
Finance Total 413,853 382,500 796,353 521,066 275,287
Fleet Fixed-Route Bus Replacement, BYD Electric Buses for Purple Line 2022 - 14,267,000 14,267,000 - 14,267,000
Fleet Fixed-Route Bus Replacement/Expansion, 40' Buses 2,389,581 - 2,389,581 2,389,581 -
Fleet Paratransit Bus Replacement - 1,450,000 1,450,000 519,449 930,551
Fleet Support Vehicle Replacement - 280,000 280,000 - 280,000
Fleet Total 2,389,581 15,997,000 18,386,581 2,909,030 15,477,551
Information Technology Hastus Software Upgrade 109,005 - 109,005 109,005 -
Information Technology Mobility Concierge 235,476 240,000 475,476 235,476 240,000
Information Technology Radio Equipment & Accessories - 32,000 32,000 - 32,000
Information Technology Vehicle CCTV Replacement 284,205 1,255,000 1,539,205 284,205 1,255,000
Information Technology Vehicle ITS Replacement 23,104 - 23,104 46,208 (23,104)
Information Technology Miscellaneous Capital Purchase for IT 125,380 - 125,380 62,690 62,690
Information Technology Mobility Technology Services 58,873 - 58,873 79,752 (20,879)
Information Technology Disaster Recover and Business Continuity Plan 48,172 - 48,172 44,564 3,608
Information Technology Total 884,215 1,527,000 2,411,215 861,900 1,549,315
Safety & Security East Campus - Security, Visitor Management - 27,650 27,650 - 27,650
Safety & Security Total - 27,650 27,650 0 27,650
Miscellaneous Miscellaneous Capital Purchase 1,029,247 - 1,029,247 1,002,560 26,687
Miscellaneous Total 1,029,247 - 1,029,247 1,002,560 26,687

Grand Total 76,558,556 111,705,850 188,264,406 77,470,693 110,793,712
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Procurement Activity Report/Forecast

Mar-22
Project# |Project Name [ Nov-21 | Dec-21 | Jan-22 Feb-22 Apr-22 May-22
NA 3D Maintenance Training Software Awarded
21-07-407 60 Ft. Electric Bus
21-09-428 Benefits Insurance Broker Awarded
21-09-424 Blue Line Construction Management Awarded
21-09-426 Bus Stops 2021-A Awarded
21-09-427 Coach Operator Uniforms Awarded
19-01-308 Copier & Printer Lease Task/Change Order
22-01-432 DE| Consultant
16-12-247 Construction Management Software
21-09-420 East Campus- Building B Const. Awarded
NA East Campus- Signage
NA Electric Bus Charging Software
NA Emergency Paratransit Services
NA Facility UV Lighting Awarded
NA Fare System Analysis Awarded
NA Fuel Intake Study Awarded
NA Furniture Decommissioning Awarded
NA HASTUS

21-08-413 HVAC Services Awarded
21-05-404 Independent Audit Services

21-10-431 Industrial Soaps

22-02-436 Industrial Soaps Awarded
21-07-411 Landscaping Awarded

NA Michigan-Buswash bot Awarded

21-05-405 Microtransit Pilot

NA Motor Pool Vehicles

NA Moving Services Awarded
21-09-422 New Facilities- Office Furniture Awarded Awarded

TBD Occupational Health & Testing

21-09-425 On-Call Catering Awarded

21-09-427 Operator Uniforms Awarded

NA Pest Control

21-10-430 Printing Solutions Awarded

NA Procurement System Awarded

21-03-394 Property Manager

16-11-243 Purple Line Bus Purchase

21-05-385 Purple Line Construction _—

22-02-437 _ |Red Line 2022 HMA & PCCP Maintenance

NA Safety & Claims Electronic Tracking Sytem

21-11-433 South Charging Facility Construction

18-08-303 Supplier Diversity Support Services

NA Security Services- New Properties

21-09-425 Transit Asset Mgt. Support

21-06-408 UV Lighting for Buses

NA Vending

NA Web Development & Support Services

21-01-383 Wellness Clinic

TBD Workers Compensation & Risk Mgt.

21-10-429 Year End Inventory Consultant
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Indianapolis Public Transportation Corporation
dba IndyGo

1501 W. Washington Street

Indianapolis, IN 46222

www.IndyGo.net

Information Update — CEO Report

To: Chair and Board of Directors
From: President/CEO Inez P. Evans
Date: March 24, 2022

CEO Report

ISSUE: An update from the CEO will be presented at the board meeting

RECOMMENDATION: Receive the report

1. Ganggang Culture Partnership
e We are excited to announce our new partnership with Ganggang Culture, a cultural development firm in
Indianapolis! We look forward to collaborating on innovative and creative ways to combine the arts and
transit in our city.



