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Z AGENDA
SM BOARD OF DIRECTORS

Thursday, April 28, 2022

N

Call to Order and Roll Call (Presenters - Adairius Gardner, Jill Russell)
Awards and Commendation (Presenter - Inez Evans)
Committee Chairperson Reports (Presenters - Richard Wilson, Adairius Gardner)
Finance Committee - Richard Wilson
Service Committee - Adairius Gardner
Consent Agenda (Presenter - Adairius Gardner)
1. A-1: Consideration and approval of minutes from Board meeting held on March 24, 2022
2. A-2: Consideration and approval to negotiate a contract with LHD Benefit Advisors (Presenter - Jeff
Brown)
Regular Agenda (Presenter - Adairius Gardner)
1. A-3: Consideration and approval of Resolution 2022-03 to acquire and purchase real property located
at 412 N. Tremont Street, Indianapolis, Indiana (Presenter - Jill Russell)
Information Items (Presenter - Adairius Gardner)
1. I-1: Mobility Advisory Committee (MAC) update (Presenter - Mandla Moyo)
I-2: Receipt of the Finance Report for March 2022 (Presenter - Bart Brown)
I-3:  Hydrogen Bus (Fuel Cell Electric Bus) pilot update (Presenter - Ryan Wilhite)
I-4: 2022 Indiana Legislative Update (Presenter - Cameron Radford)
I-5: Special CFP 2021 — Section 5310
6. 1-6: Department Reports
Adjourn (Presenter - Adairius Gardner)

newnN

Executive Session prior to Board Meeting
[Per IC 5-14- 1.5.6.1(bl {21 (Al and (Bl & IC 5-14-1.5.6.1 (bl (9))

Our next Board Meeting will be Thursday, May 26, 2022
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Indianapolis Public Transportation Corporation
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M

1501 W. Washington Street
Indianapolis, IN 46222
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Awards & Commendation Recognition for March 2022

To: Chair and Board of Directors
From: President/CEO Inez P. Evans
Date: April 28, 2022

March 2022 Awards & Commendations

Employee Position Recognition
Roger Beharry Coach Operator — Fixed Route 10 Years Safe Driving — Whole Career
Shantay Bellamy Coach Operator — Fixed Route March Operations Employee of the Month
Sarah Stentz Capital Facility Project Manager Promotion
IndyGo Finance/Budget Team Outstanding Budget Rating
Alene Brown Storeroom Clerk 40 Years of Service
Will Hazen Coach Operator — Fixed Route ROSE Award Nominee
Tyrone Rowan General Laborer ROSE Award Nominee




Indianapolis Public Transportation Corporation
dba IndyGo
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1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

March 2022 Safe Drivers Recognition

National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following
Operators are recognized for their safe driving for the month of March and received the National Safety Council
recognition patch, pin, and certificate.

Operator ID# Years of Safe Driving Years of Service
Jeffrey Howard 8141 12 13
Roger Beharry 8392 10 10
Loc Nguyen 8325 9 11
Paul Person 8128 9 14
Kenneth Davis 8462 8 10
Marilyn Hughes 8234 8 12
Diahavanna Banks 9113 4 4
Kylee Garrett 8949 4 5
Darryl Kinslow 8650 4 8
Danny Bell 9355 3 3
Laniesha Corbin 9225 3 4
Brandon Barnes 9347 2 3
Justina Johnson 9119 2 4
Destine Harney 9832 1 2
Mariquette Thomas 9599 1 3

Safety is at the core of IndyGo’s mission and values. We congratulate the above professional coach operators that have achieved
this milestone. Your performance contributes to helping make public transportation safer each day.

Congratulations and Thank You!
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Finance Committee Chairperson Report — April 2022

To: Chair and Board of Directors

Through: President/CEO Inez P. Evans

From: Finance Committee Chairperson Richard Wilson
Date: April 28, 2022

ISSUE:

A report of IndyGo April 2022 Finance Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.
Richard Wilson
Finance Committee Chairperson’s Report
April 21, 2022

The Finance Committee met on April 21, 2022, at 8:30am. In attendance was, myself, Rick Wilson, Chairman of the
Finance Committee, as well as Committee Member Mary Ann Fagan.

We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Items A-1,
& A-2 and Regular Agenda ltem A-3.

An item from the committee meeting | would like to highlight is Action Item A-2, approval to negotiate a contract with
LHD Benefit Advisors. Vice President of Human Resources Jeff Brown presented this action item to the Finance
Committee. IPTC has utilized the services of a benefit insurance broker to provide assist in negotiating health and
welfare benefit plans and to provide consulting and project management services required to support the employee
benefits programs which include, but is not limited to, the following: medical, dental, vision, on-site clinic, wellness
program, term life, accidental death & dismemberment, short and long-term disability, FMLA and Employee Assistance
Program (“EAP”). IPTC issued a request for qualifications solicitation for a licensed Insurance broker to provide
brokerage services for insurance coverages including employee medical, dental, vision, life, disability, and wellness
programs. LHD Benefit Advisors scored the highest of all vendors. Following the February 24, 2022, Board of Directors
meeting and resolution, IPTC sought a cost proposal from LHD Benefit Advisors and began negotiating costs. Based on
those negotiations, LHD Benefit Advisors offered the most comprehensive and cost-effective proposal.

Mr. Chairman, that concludes my report.
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Service Committee Chairperson Report — April 2022

To: Chair and Board of Directors

Through: President/CEO Inez P. Evans

From: Service Committee Chairperson Adairius Gardner
Date: April 28, 2022

ISSUE:

A report of IndyGo April 2022 Service Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
April 21, 2022

The Service Committee met on April 21, 2022, at 10:00am. In attendance was, myself, Adairius Gardner, Chairman of the
Service Committee, as well as Committee Members Lise Pace and Hydre Abdullah.

We reviewed and recommended Board approval for the following items on tonight’s agenda: Consent Agenda Item A-1.

An item from the committee meeting | would like to highlight is Information Item I-6, Special Call for Projects (2021) —
Section 5310. Manager of Special Projects and Regional Mobility Integration Ryan Wilhite presented this action item to
the Service Committee. The emphasis of Section 5310 funding is to improve the mobility for transportation of seniors
and individuals with disabilities. The special call for projects is the result of additional funding provided by Congress
through the Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (CRRSAA) and the American
Rescue Plan (ARP) Act. IPTC offered a special call for projects focused on reimbursable expenses and/or lost revenue due
to COVID-19 and new operating projects. The CFP was opened in December 2021, with notice given to previous and
eligible applicants, and closed on January 26, 2022. The advertised amount of federal money available was $300,000.
Projects that were for reimbursable expenses or lost revenue did not require a local match; operating projects were
required to match 50% of the federal amount. Three applicants applied for both reimbursement of expenses and lost
revenue. No applications were received for new operating projects.

After reviewing the applications, IPTC staff awarded approximately $300,000 to the three organizations:
- $165,000 to CICOA Aging and In-Home Solutions, Inc./Way2Go Transportation for lost revenue.
- 538,868 to PrimelLife Enrichment, Inc. for reimbursable expenses and lost revenue.

- $95,574 to Tangram, Inc. for reimbursable expenses and lost revenue.

Award letters have been distributed. Grants will be distributed to the grantees once the grant agreements are signed.

Mr. Chairman, that concludes my report.
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March Board of Directors Minutes
IndyGo IndyGo

Mar 24, 2022 at 5:00 PM EDT
@ Virtual & 1501 W. Washington St - IndyGo HQ

ACTION ITEM A-1

Attendance

Members Present:
Hydre Abdullah, Bart Brown, Charlie Carlino, Inez Evans, Mary Ann Fagan, Adairius Gardner, Lesley Gordon, Greg Hahn,
Richard Wilson, Jr., Lise Pace, Jennifer Pyrz, Jill Russell

Members Present (Remote):
Marcus Burnside, Mark Emmons, LaTeeka Washington, Ryan Wilhite, Rachel Wilson

Guests Present (Remote):
David Goldwater

Staff Present (Remote):
Brian Clem, Latosha Higgins, Chelci Hunter, Denise Jenkins-Agurs, Toni Johnson, Emily Lovison, Michael Roth, Hardi Shah,
Aaron Vogel

1. Call to Order and Roll Call (Presenters: Greg Hahn, Jill Russell)
B board cover 2022 Mar24.docx
B page intentionally left blank.pdf
B A AGENDA for March 24, 2022 Board Meeting.docx
1] page intentionally left blank.pdf
Chairman Greg Hahn called the meeting to order at 5:00pm. General Counsel Jill Russell called the roll. Five
members present in person. There was a quorum. Director Abdullah arrived at the conclusion of the Awards and
Commendations.

2. Awards and Commendation (Presenters: Inez Evans)
B A1 Awards & Commendation March.docx
E Safe Drivers Report March 2022.pdf
4] page intentionally left blank.pdf
President/CEO Inez Evans gave an update on the Awards and Commendations for February 2022. Recognized
were safe drivers for February 2022, one Employee with 19 years of safe driving, February Operations Employee
of the month, one Employee retirement after 22 1/2 years of service, one Coin of Excellence recipient, Six Sigma
Green Belt participants, and Aspiring Leaders participants.

3. Committee Chairperson Reports (Presenters: Richard Wilson, Adairius Gardner)
Finance Committee - Richard Wilson
Service Committee - Adairius Gardner
B A Finance Committee Chair Report March.docx
4] page intentionally left blank.pdf
B A Service Committee Chair Report March.docx
1] page intentionally left blank.pdf
The reports were read and entered into the record.

4. Consent Agenda (Presenters: Greg Hahn)
1. A-1: Consideration and approval of minutes from Board meeting held on February 24, 2022
w N February Board of Directors Minutes.docx
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ﬁ page intentionally left blank.pdf

A-2: Consideration and approval of IndyGo East Campus Fleet Terminal additional design fees— The
Etica Group (Presenters: LaTeeka Washington)

ﬁ A-2 East Campus design construction services B Bldg C Bldg Demo New Garage- Etica Group addtl
design fees 2-2022.docx

A-5: Consideration and approval of Route 901 Service Changes Service Equity Analysis (Presenters:
Ryan Wilhite)

B A-5 BOD Action 0ct2020 v1 SEA.docx

Bas ServiceEquityAnalysis October2020 SEA vl1.pdf

A-6: Consideration and approval of Microsoft Dynamics licensing (Presenters: Marcus Burnside)

ﬁ A-6 Consideration and Approval of Microsoft Dynamics Licensing.docx

A-7: Consideration and approval of East Campus security services with Sangar Cargo Security, Inc.
(Presenters: Mark Emmons)

ﬁ A-7 East Campus Security.docx

A-8: Consideration and approval of Mobility Solutions and Customer Care Center security services with
Sangar Cargo Security, Inc. (Presenters: Mark Emmons)

Bas Michigan Campus Security.docx

A-10: Consideration and approval of On-Call Construction Engineering Task Order #6 for The Etica Group
(Presenters: Rachel Wilson)

B A-10 On call Construction Engineering TO#6 for Etica.docx

Motion:
Approval of Consent Agenda

Motion moved by Richard Wilson, Jr. and motion seconded by Mary Ann Fagan. Richard Wilson - AYE,
Adairius Gardner - AYE, Mary Ann Fagan - AYE, Lise Pace - AYE, Hydre Abdullah - AYE; Motion passed 5-0

5. Regular Agenda (Presenters: Greg Hahn)

1.

A-3: Consideration and approval of Construction Management Task Order #1 for the Blue Line Bus
Rapid Transit project (Presenters: Jennifer Pyrz)

B A-3 Consideration and Approval of Blue Line CM TO#1 for Stantec.docx

The Blue Line Bus Rapid Transit (BRT) project will be the third and largest of three rapid transit lines in
the City of Indianapolis/Marion County. It will connect the Indianapolis International Airport to the Town
of Cumberland via downtown Indianapolis along Washington Street. Task Order #1 will cover CM
services beginning with review of 60% design plans and continuing through construction contractor
selection. The work in this task order will span approximately 30 months, from April 2022 to late 2024
when the project is bid. Through their design and other technical reviews, the CM team will confirm
constructability of the design and evaluate its readiness to bid. The CM team will also prepare
independent cost estimates, create an overall project schedule and risk register, prepare a Risk and
Contingency Management Plan for FTA review and approval, assist in utility coordination, other third
party coordination and stakeholder outreach activities, participate in team coordination meetings, assist
IPTC in preparation of procurement and bidding documents, and be responsible for other activities that
prepare IPTC and the Blue Line for successful construction.

Motion:
Approval of Construction Management Task Order #1 for the Blue Line Bus Rapid Transit project

Motion moved by Adairius Gardner and motion seconded by Richard Wilson, Jr. Richard Wilson - AYE,
Adairius Gardner - AYE, Mary Ann Fagan - AYE, Lise Pace - AYE, Hydre Abdullah - AYE; Motion passed 5-0

A-4: Consideration and approval of Fineline Printing three-year contract (Presenters: Lesley Gordon)
B A4 Fineline Printing.docx
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The Public Affairs Department is responsible for printing all marketing collaterals, route and system
maps, riders alert information, promotional pieces, and other communications tools for the internal and
external messaging. Fineline was awarded the 2016 printing contract and is our current printing vendor.
IPTC received two printing bids on the RFP. After a thorough scoring process and interviews with both
vendors Fineline proved to be the best vendor for this contract by the selection committee. Over the
years and through the pandemic Fineline has kept pricing the same and continued to provide consistent
and reliable service. They have been transparent about any issues that arise with deadlines and staffing.
Fineline had a very strong presentation and came in with a best and final four percent across the board
pricing discount from the initial RFP submission. With the addition of key performance metrics to the
contract that ensure quality, response time and on-time delivery Fineline continues to be a good partner
for IPTC.

Motion:
Approval of Fineline Printing three-year contract

Motion moved by Mary Ann Fagan and motion seconded by Adairius Gardner. Richard Wilson - AYE,
Adairius Gardner - AYE, Mary Ann Fagan - AYE, Lise Pace - AYE, Hydre Abdullah - AYE; Motion passed 5-0

3. A-9: Consideration and approval of IFB 22-02-437 construction contract for IndyGo Red Line Hot Mix
Asphalt (HMA) and Portland Cement Concrete Pavement (PCCP) Maintenance Project (Presenters:
Jennifer Pyrz)

B A-9 Consideration and approval of IFB 21-09-421 construction contract for Red Line HMA
Maintenance.docx

Construction of the Red Line Bus Rapid Transit project was substantially complete on September 1,
2019. In Spring 2020, after approximately six months of Red Line operation, IPTC identified areas of
pavement distress in the Capitol Avenue bus and Bus Access Transit (BAT) lanes. The cause was assumed
to be poor subgrade that was not able to support the heavy loading of the BRT vehicles. Full-depth HMA
patching was conducted at these locations, including pavement markings, in May 2020. Those patches
were re-examined in 2021 and are performing well. IFB 22-02-437, Red Line 2022 HMA & PCCP
Maintenance Project, was advertised on February 17, 2022. The project includes the full-depth asphalt
pavement patching that was previously advertised in Fall 2021 and adds concrete bus pad replacement
at Red Line stations, and installation of rub rail on the Red Line bus station platforms. The need for
concrete bus pad replacement was identified in 2021, after inspection revealed mid-panel cracks at
multiple bus pads. The rub rail installation is being added into this project to minimize impacts to Red
Line operations from multiple, separate, construction projects. Work is expected to begin in April 2022
and be completed by July 2023.

Motion:
Approval of IFB 22-02-437 construction contract for IndyGo Red Line Hot Mix Asphalt (HMA) and
Portland Cement Concrete Pavement (PCCP) Maintenance Project

Motion moved by Richard Wilson, Jr. and motion seconded by Lise Pace. Richard Wilson - AYE, Adairius
Gardner - AYE, Mary Ann Fagan - AYE, Lise Pace - AYE, Hydre Abdullah - AYE; Motion passed 5-0

6. Information Items (Presenters: Greg Hahn)
1. I-1: Receipt of the Finance Report for February 2022 (Presenters: Bart Brown)
ﬁ I-1 Feb 2022 Financials Summary.docx
B Capital Project Spending February 2022 - Final.pdf
B page intentionally left blank.pdf
ﬁ I-1 Procurement Activity Report March 2022.pdf
E page intentionally left blank.pdf
The Board heard a Financial update for February 2022 from Chief Financial Officer Bart Brown.
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2. I-2: CEO Report (Presenters: Inez Evans)
B 2cr0 Report.docx
4] page intentionally left blank.pdf
President/CEO Inez Evans gave an update to the Board. Included in the update was Ganggang Culture
Partnership, Pathway Resource Center Driven 2 Success Partnership, Purple Line Groundbreaking, TSA
Mask Mandate Extension, and Transit Appreciation Day.

3. I-3: Department Reports
B 1-3a Risk and Safety Board Report March 2022.docx
1] page intentionally left blank.pdf
ﬁ I-3b PLANNING AND CAPITAL PROJECTS REPORT for March 2022.docx
ﬁ I-3c March 2022 Board Report Public Affairs FINAL.pdf
ﬁ I-3d FEB OPERATIONS DIV BOARD REPORT - March 2022.docx
B 1-3e HR Board Report (March 2022).docx
1] page intentionally left blank.pdf
B 1-3f March 2022 Diversity & Inclusion and Workforce Development Board Report - Copy.docx
ﬁ page intentionally left blank.pdf
W] I-3g Supplier Diversity - March 2022..docx
B page intentionally left blank.pdf
The Board received Department Reports for Risk & Safety, Capital Projects, Public Affairs, Operations,
Human Resources, Diversity/Inclusion & Workforce Development, and Supplier Diversity.

7. Adjourn (Presenters: Greg Hahn)
On order of Chairman Hahn and there being no objection, the meeting was adjourned at 6:00pm.

Jill D. Russell
General Counsel
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Z Date: April 12, 2022
W Current Meeting: April 28, 2022

Board Meeting: April 28, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Vice President for Human Resources Jeff Brown
SUBJECT: Consideration and approval to negotiate a contract with LHD Benefit Advisors

ACTION ITEM A -2

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, we request that the Board authorize the
President/CEO to negotiate and enter into a three-year contract (with two option years) with LHD Benefit Advisors to
serve as a benefits insurance broker with a total cost of $299,961.

BACKGROUND:

IPTC has utilized the services of a benefit insurance broker to provide assist in negotiating health and welfare benefit
plans and to provide consulting and project management services required to support the employee benefits programs
which include, but is not limited to, the following: medical, dental, vision, on-site clinic, wellness program, term life,
accidental death & dismemberment, short and long-term disability, FMLA and Employee Assistance Program (“EAP”).

DISCUSSION:

IPTC issued a request for qualifications solicitation for a licensed Insurance broker to provide brokerage services for
insurance coverages including employee medical, dental, vision, life, disability, and wellness programs. LHD Benefit
Advisors scored the highest of all vendors for the following reasons:

e LHD Benefit Advisors is the incumbent and has the strongest reputation in the Indiana benefit insurance market.

e LHD Benefit Advisors provided known cost savings to IPTC.

o LHD Benefit Advisors has provided very sound, valued services to IPTC.

e LHD Benefit Advisors were instrumental in helping IPTC negotiate changes to the health plan design with the
ATU Local 1070 which achieve substantial costs savings to IPTC.

e LHD Benefit Advisors have institutional knowledge invaluable to achieving efficiency and cost savings.

Following the February 24, 2022, Board of Directors meeting and resolution, IPTC sought a cost proposal from LHD

Benefit Advisors and began negotiating costs. Based on those negotiations, LHD Benefit Advisors offered the most
comprehensive and cost-effective proposal.

ALTERNATIVES:

The Board could choose not to award this contract to the recommended vendor and direct the CEO to negotiate with
another vendor.



FISCAL IMPACT:

The total cost of this procurement for benefits broker was budgeted for and projected to be $299,961. The cost
breakdown is as follows:

Year 1: $96,987
Year 2: $99,987
Year 3: $102,987

In addition, LHD negotiated with Anthem am annual $17,000 subsidy for the Vital Incite Data Analytics that IPTC utilizes

for claims analysis which will further reduce the cost of this procurement. Human Resources will work with Finance to
manage the funding of this procurement with the existing budget for each year of the contract.

DBE/XBE DECLARATION:

This contract will be funded locally and therefore, it requires "XBE" participation goals. LHD Benefit Advisors’ bid
included two certified subcontractors: 308 Communications with a seven percent (7%) utilization and Engaging Solutions
with a fifteen percent (15%) utilization.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on April 21, 2022 and will be placed on the Consent Agenda.



Z Date: April 15, 2022
W Current Meeting: April 28, 2022

Board Meeting: April 28, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: General Counsel Jill D. Russell
SUBJECT: Consideration and approval of Resolution 2022-03 to acquire and purchase real property located at 412

N. Tremont Street, Indianapolis, Indiana

ACTION ITEM A-3

RECOMMENDATION:

In @ manner consistent with IPTC standards and pursuant to State and Local requirements, it is requested that the Board
issue a Resolution directing the President/CEO, on behalf of the Indianapolis Public Transportation Corporation, to
approve the appointment of two appraisers for the fair market value of the real estate located at 412 N. Tremont Street,
Indianapolis IN., and to provide a copy of both appraisals to the Chair of the Board of Directors. It is also requested that
the Board direct the President/CEO to enter into an agreement for the purchase real estate located at 412 N. Tremont,
Indianapolis, IN. for a sum not exceed the average of the two appraisals required by IC 36-1-10.5-6.

BACKGROUND:

In January of 2021, the Board authorized the purchase of a portion of property located at 412 Tremont, adjacent to 2425
W. Michigan Street, previously secured as the future location of IPTC's paratransit services. The purpose of which was to
provide storage and parking for the paratransit fleet. Purchase of that portion of 412 N. Tremont Michigan proved to be
inadequate for the needed elements for IPTC’s paratransit operation and fleet storage. This purchase did not provide
the necessary space to connect the parking area for the paratransit buses.

DISCUSSION:

Upon acquisition of part of 412 N. Tremont, the design team ascertained that the purchase did not include a strip of the
property that ran adjacent to the Michigan Street facility’s southern border, and area 12 feet deep and approximately
672 feet wide. This additional real estate will be paved and will provide connectivity to the entire site from both east and
west minimizing congestion on the adjacent streets by IPTC vehicles. The additional real estate allows the entire site to
be fenced in, providing security for both staff and vehicles. Plans also include erecting canopies to provide shelter from
the weather for fleet storage as well as staff. Additionally, this acquisition for a utility easement and access. IPTC staff
seeks approval to acquire two appraisals and make an offer to purchase the property in an amount not to exceed the
average of those appraisals.

ALTERNATIVES:

Maintain the current status which would require running the vehicles onto Michigan Street to access the previously
acquired Tremont property.

FISCAL IMPACT:

IPTC may not purchase the property for more than the average of two appraisals as required by law.



DBE/XBE DECLARATION:

Not applicable.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on April 21, 2022 and will be placed on the Regular Agenda.



RESOLUTION 2022-03
RESOLUTION OF THE BOARD OF DIRECTORS OF THE INDIANAPOLIS PUBLIC TRANSPORATION CORPORATION

A RESOLUTION establishing that the Board of Directors of the Indianapolis Public Transportation Corporation,
is interested in making a purchase of specified land.

WHEREAS, the Indianapolis Public Transportation Corporation (IPTC) in a municipal corporation pursuant to
Indiana Code 36-9-4-10; and

WHEREAS, Indiana Code 36-19-4-14 establishes management of the Corporation by a Board of Directors; and

WHEREAS, Indiana Code 36-9-4-30 authorizes the Board of Directors to acquire real property through
purchase; and

WHEREAS, the provision of paratransit services is a requirement of transportation agencies under Title Il of
the Americans with Disabilities Act; and

WHEREAS, the future location of IndyGo’s paratransit operations at 2425 W. Michigan lacks the necessary
space to allow paratransit vehicle to access the current site necessary for the provision of those services; and

WHEREAS, the property immediately adjacent to 2425 W. Michigan provides the necessary space to provide
connectivity within the site and allow a secured location for fleet and staff; and

WHEREAS, it is the best interest of the Corporation and the taxpayers to provide a facility that provides
security and protection for paratransit vehicles and staff; and

WHEREAS, having considered the acquisition of the Real Estate and being duly advised, finds that the Board of
Directors has as an interest in acquiring the Real Estate; now, therefore:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE INDIANAPOLIS PUBLIC
TRANSPORTATION CORPORATION:

Section 1. The Board of Directors desires to exercise its authority under Indiana Code 36-9-4-30
for the acquisition of real property to accommodate the increased staff and vehicle inventory necessary for
increased service frequency and extended operational hours pursuant to the Marion County Transit Plan and
benefiting the public good.

Section 2. The Board of Directors establishes that it has an interest in the acquiring the Real Estate
and described and depicted in Exhibit “A” attached hereto.

Section 3. For purposes of Revised Code Sec. 151-66, the Real Estate is owned by Acoustic Supply
Realty, LLC.

Section 4. The Board hereby having directed the CEO and President, on behalf of the Indianapolis
Public Transportation Corporation, to appoint two (2) appraisers to appraise the fair market value of the Real
Estate and to provide a copy of both appraisals to the Chair of the Board of Directors of Indianapolis Public
Transportation Corporation.



Section 5. That upon receipt of those appraisals the Board hereby directs the CEO and President to
enter into negotiations for the purchase of said property in an amount not to exceed the average of the two
fair market price appraisals. This Resolution shall be in full force and effect from and after its adoption and
compliance with all laws pertaining thereto.

Section 6. If any section, paragraph or provision of this resolution shall be held to be invalid or
unenforceable for any reason, the invalidity or unenforceability of any such section, paragraph or provision

shall not affect any of the remaining provisions of this resolution.

Adopted this 28th day of April, 2022.

BOARD OF DIRECTORS INDIANAPOLIS
PUBLIC TRANSPORTATION CORPORATION

Gregory F. Hahn
Chairman of the Board of Directors

Attest:

Jill D. Russell, General Counsel
Indianapolis Public Transportation Corporation



ACQUISITION (In Green)

412 N. TREMONT AVENUE
ADDITIONAL PROPERTY AREA
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EXHIBIT A






Exbibiv UAL

, , LEGAL DESCRIPTION. . :

Pan of Block 4. 5 and B and part of vacated Garmanka and King Streets In Holmes Weed End Addition to the City of
Inditanapadls g4 recorded in Plet Book 7, papa 43 In the Office of the Recorde™ of Maron County, Indians descrbed as
Followes:

‘Comimanclag at the [marsection of the south dght-ow-way lire of Michlgan Streat (as platiod in said Homes Addiion)
witf the west rght-of-way line of Tramont Strest (as recorded In sald Holmes Additicn); thenes South 0 degrees 33
minutes 00 seconds East (assumad baaring) alang the viest right-of-way of Tremont Strost & distance of 156.00 feat 10
tha polrt ¢f baglnning, sald poirt belng marked with a 5/8 Inch sled rebar; thence continuing South 0 degraes 43
rises 00 Seconds East alony sakd waal right-olway re s distance of 437.75 foat to & palnt on ths eight rlgit-clway
Ning of The Peces and Esstorn Raliviy Company, sa3d nonh right-olvray line balng Distant 56 fest neetharty by paraliel
Ilnas from the centading of the mainlioe trect and eald polnt belng marked with & 4/8 Inch steel rebar with & yallow eap,
Ahenice Noth 64 degress 07 minutes D8 teconds west slong sekd nonh right-ofvay ling & distancs of 511,41 feetta s
point on the northedy Iine of tract convayed to the Peorla nd Eastem Rakway Cornpany (Desd Record 555, page
-265-289, Offlen of tha Marlon Courty Recorder), sad polnt bolng marked with a 5/8 inch rsbar with a yellov cap,
‘thence North B3 dagrees 40 rinutes 01 gscands East along the north line f sald Ratway Company tract a distance of
44.56 fes! to an engle point In sald noah ling sak sngie point balng on the woal right-ofway line of vacated King .
-Averig and sald polrt belng marked with a 5/8 Inch stedl fobar with a yellow cags; tharics Noth U degrees 36 minwes
005 seconds Wesd plong sakf vest right-clway line & distonce of 18017 fee to the south right-olva Une of Michigan -
-Bireet (a5 platied), thenca Nosth 88 degrees 58 minttes 31 satonds East along sald south ightofway line s distance
o4 11500 feet 1o the northaast cornar of a trect of land conveyed 1a the Pecvda and Eastam ralway Conipany (Dosd
‘Record 744, puges 485-490) eald polnt belng marked with 8 conarate nal; thence South 0 degrees 36 iminutes 05
saconds East clang the east line of sald tract and parallel wiih King Avenus a distancs of 155.00 Iast o a polrt on the
‘Northarly lIno of the sfarementlionad Aalway Company tmct (recovded In Plat Hook 555, pagas 245-268, sald polm
“balng marked with a 5/8 Irich stesl rebar with & yellow cap; thance North B8 degraeq 58 minutes 31 saconds East |
along eaid northedy line and paraliel with Michigan Stredt @ distance of £28.23 fast 1o tha paint of beglnning.

“Tegetfer wih b non-exdusive perpolial easament soross, bpon, Lrder and ovar tho 63{eet stip of lend here/natter
‘described for ingrass 8nd sgress 1o and from the pramises herehy corveyed including by wey of enumeration but fat
by veary of limitation the tght to lay, mainteln and uge thereln sawars, water and gas mairs and condulis 6nd to preer,
salnteln ard usa therson poles and thalr appurienances 1o carry wira lines and cables, all of which shall ba located
vithin sald sasemant at places sallstactory to and in  mannor of construction approved by The Peoris and Eastern
Flalway Company, the Ctaveland, Ctncinnath, Chicage ard St. Louls Patway Gompsty snd The New Yark Central
‘Rallroad Cempany, thelr suscessar and asslgns, but such approval shall not ba Unreasanable withheld, sakd easamant
sfuatsd In the Notheast Quantar of Sectlon 4, Tovaship 13 North, Fange 3 East, falon Caonty, Stats of Indiana,
triors partlculady deacrbed as (flows, towT: : o ' ‘

BeglnnErvg 41 thy poinl fmmed by tha intersectizn of the scisherdy Iiif'JE_ of West Ml;:mgan SU‘BG?. with the extonsdon
solthedy of westery line of Tramont Avenus, o

“Thenze measura south 0 degreas §3 minutes sast aiong sald extension southary of thewestedy iine of Tremint
‘Avenus e distance of 350,00 feet to g poird; a o

“Thance ngasure noth B9 degraes 27 minutes east a detanco of 60 00 fest to s point In the extansion scuthedy line o
tha eagterly lina of Tremont Averwe: Thence measire north D degroes 33 mivtes west along sakd exisnsion southarly
£t tha sastory line of Tramon! Avenue a distancs of 350.00 feat 10 & polnt In said southerty lins of West Michigan Suest;
‘Thence mossire south B9 degress 27 mrinutes wast aloag eakd southenty ina of West Fichigan Streei & distance of
#0.00 feet fo the palnt of beginning. ' : : ;

PROPERTY HISTORY

According to Warranty Deed, Instrument #: 2004-0097221, dated May 3, 2004, the subject
property is currently owned by Acoustic Supply Realty LLC, who acquired the subject from
Acoustic Supply, Inc. for an unknown amount. This is considered to be a transfer between
related entities, so it is not considered to be a market transaction. There have been no known
listings, sales or transfers of the subject property in the last 5 years.
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Mobility Advisory Committee (MAC) Update — March 2022

To: Chair and Board of Directors

Through: President/CEO Inez P. Evans

From: Mobility Advisory Committee (MAC) Chair Mandla Moyo
Date: April 28, 2022

Mobility Advisory Committee Update — March 2022

ISSUE: An update from the Mobility Advisory Committee (MAC) will be presented at the Board meeting.

RECOMMENDATION: Receive the report




Mandala Mayo- MAC Chair
Cori Willis-MAC

Greg Meyer-MAC

Eddie Wilmer-MAC
Linda Gosnell- Mac
Leslie Dailey- MAC
Carlos Taylor- Visitor
Annette Darrow- IndyGo
Latosha Higgins- IndyGo
Lisa Pace- Indy Board
Maurice Bell- RATPDEV

Mobility Advisory Committee (MAC)

Meeting Minutes
March 16, 2022

Attendees

Welcome and Introductions:

Mike Roth- IndyGo
Inez Evans- IndyGo
Aaron Vogel- IndyGo
Charlie Carlino- IndyGo
Jennifer Pyrz- IndyGo
Teresa Franklin- IndyGo
Ryan Wilhite- IndyGo
Chauncyia Colman- IndyGo
Myisha Foster- IndyGo
Lloyd Graham- IndyGo
Angela Milroy- RATPDEV

e Manager of Mobilities Solutions, Teresa Franklin took the attendance of the MAC members
e Approval of the January 2022 Minutes- Approved
e Approval of the March 2022 Agenda- Approved

e Approval of Adding elections to this month’s agenda-Approved

e Approval of Greg Meyers 6-month extension- Approved
e Approval of Eddie Vice-Chair becoming Chair after Mandala Mayo’s term is completed- Approved

Mike Roth/ Senior Director of Mobilities Solutions
e Mike Roth Reviewed the MAC Bi-laws

Aaron Vogel/ VP of Operations/ COO

e Bus rapid transit Quantum Wheelchair securements- all 31 are working.

e There are some configurations to ensure Quantum Wheelchair Securements continue working properly.

e UVC and lighting system for 40-foot bus fleet will start installation next week with a completion date of April 11th.
e Paratransit UVC lighting system will be installed on March 28 and completed on April 2"

e Paratransit Fleet will have a UVC system installed first
e 2021 ended with 5,000,000 boardings this number is less than the year 2020

OTP was at 81% for fixed route

Changes to route 902 (extension of the Redline). Due to 1465 construction, no more 60ft coach heading south of
the University of Indianapolis instead 40ft coaches will be used instead.

Walmart warehouse caught on fire today and IndyGo fixed route assisted transporting employees from Walmart
safely

Q: Is there any media going out to the public regarding any updates/ improvements

A: The media has been updated on all changes

Federal mask mandate is ongoing until April 18t



Jennifer Pyrz/ CDO & VP Infrastructure Strategy & Innovation

Purple line construction is underway

Additional closures are underway

38t and colosseum work along the curbs has impacted some bus stops Eastbound and Westbound of the
fairground. Temporary stops are set up due to this construction

Location Fall-creek and Keystone storm and sewer construction is being conducted

Buses are detoured and temporary stops have been placed due to construction

Fort Benjamin Harrison Ivy Tech Area Closed temporary stops for construction being conducted in the area
IndyGo.net/purple line sign up here for weekly updates with information regarding traffic impacts, closures, etc.
on the IndyGo website

Construction will run until mid-2024

Construction updates until work is completed

Inez Evans/ President and CEO

During the legislative session it was desired to attach IndyGo language to bills

Education bill would have stopped children from using the Bus Rapid Transit line this was rejected

Holt Rd and High School Rd wanted to construct a bi-directional lane, but the language stated all of Washington
street needed to be Bi-directional.

No changes to the Blue line about IndyGo

The Voice of the collective matters and thanks to all who shared their opinions and views

Chauncyia Coleman/ Director of Mobility Solutions

Customer care center has noticed an increase in phone calls, comments, etc.

Response time has improved- answer rate 48.9% answering calls within 20 Seconds

Call duration slight decrease- CCRs are becoming more efficient in answering calls

Average wait time and abandonment rate — The rate has dropped

Web-comment — Web submitted comments were answered at a 46% answer rate

Goal is to answer 80% of calls within 20 seconds or less

¥ fare restructure- 2019 board approved for Jan 15% 2023, the open-door riders won't ride for free/ they will pay
the half fare using Mykey system

IndyGo personnel will set up at centers (open door riders frequent) to relay the message and make necessary
transactions for new Mykey cards

Letter will be mailed out to riders regarding changes soon

Mykey reloading as of now- Care center desk, phone App, Ticket machine on BRT platforms

Ryan Wilhite/ Manager Special Project and Reg Mobility Integration

Website update

Jan 1, 2023, Beyond ADA will launch, those who are grandfathered in won’t need to make changes

If Rider is Grandfathered and residentially moves, they will not be able to benefit from the grandfathering system
in place

We are on track to offer a same day service

Teresa Franklin/ Manager of Mobilities Solutions

Self-service application for cell phones

We would like to get as many riders signed up as possible under this application

Recent customer service comments some were hold times

Self-service application will allow for the rider to cancel within 90 minutes, and they don’t have to make a phone
call — eliminates hold times



All riders with an email have been contacted via phone to see if they would like to participate in the self-service
application

206 canceled trips last month were completed through the self-service application

Balance for Ecolane can be tracked on the Self-service app

When centers are visited regarding the Mykey card exchange, the IndyGo team will explain and update riders on
all the details about the service

Self-service Application riders and caregivers can see where their ride is after leaving the last stop or get an
estimate on the arrival of the coach.

Lloyd Gram/ Diversity and Workforce Development Manager

Introduced Carlos Taylor Program Manager for the Gregory S Fare Box center at Eskenazi health

Offering Internship opportunities to college students in Indiana with some type of disabilities hearing, vision, etc.
To help with employment outcomes

Several students come back for more than one opportunity with the program

Students from 35 different colleges around the state of Indiana have participated

Ball State and Eskenazi started as a partnership with one student

The program has grown and expanded

The person in which the program is named is an attorney in the Indianapolis area who also has a disability himself
Gregory S. Fare’s vision was to see equal work opportunities for those with disabilities

23 employers and Eskenazi have hosted interns

52 interns are in the program

Ability, Accend Indiana, City of the Indianapolis, Eiteljorg museum, several other companies just to name a few
IndyGo is due to host an intern in which Carlos expressed his excitement

The program is important here’s a review a past intern expressed: “I learned that not only did | possess the
qualification to complete the work asked of me. | also realized | can work independently and problem-solve
effectively”. This internship gave me the confidence that | can be a contributing employee once | graduate.
IndyGo this year is our Pilot year to bring on an intern

8-week summer program starting June 6- July 29

IndyGo wants to raise awareness and raise consciousness regarding individuals with disabilities.

Carlos Taylor- email Carlos.taylor@eskenazihealth.edu

Mike Roth/ Senior Director of Mobilities Solutions

Anyone with more in-depth questions regarding Gregory S. Fare Box Center must contact
Carlos.Taylor@eskenazihealth.edu

New Logo for Open-door is named IndyGo Access and will be implemented on June 1%, 2022

An example of the appearance of the new logo was given for our seeing impaired guest


mailto:Carlos.taylor@eskenazihealth.edu

Open Door Month End Report January 2022

Total Trips | Total Trips Missed | Total Trips | Trips Over Total Total Total On Time Trips per | Drop Off

Day Trip Date Request | Completed | No Shows | Trips | Attempted 90 min Ridership | Cancels | Denials | Denials% Trips On Time % Hour oTP
Saturday 1/1/2022 280 93 5 0 98 1 96 187 0 0 63 86% 1.36 68%
Sunday 1/2/2022 274 103 3 0 106 1 108 171 0 0 80 95% 1.66 74%
Monday 1/3/2022 754 355 40 1 395 21 366 399 0 0 194 75% 1.83 63%
Tuesday 1/4/2022 730 297 15 2 312 24 303 433 1 0 181 75% 1.76 62%
Wednesday 1/5/2022 886 376 21 6 397 27 389 510 1 0 130 45% 1.83 38%
Thursday 1/6/2022 672 324 31 3 355 41 340 348 0 0 152 54% 1.94 43%
Friday 1/7/2022 727 366 11 17 377 38 377 361 3 0 156 56% 1.84 34%
Saturday 1/8/2022 222 103 13 7 116 0 109 119 0 0 84 83% 1.31 60%
Sunday 1/9/2022 214 107 3 0 110 1 119 107 0 0 58 73% 1.66 48%
Monday 1/10/2022 622 297 14 0 311 28 300 325 1 0 190 76% 1.79 58%
Tuesday 1/11/2022 767 374 49 6 423 43 386 393 0 0 167 65% 1.82 47%
Wednesday 1/12/2022 834 349 40 28 389 50 364 485 0 0 163 57% 1.88 39%
Thursday 1/13/2022 773 385 22 3 407 41 397 388 1 0 160 56% 1.79 42%
Friday 1/14/2022 783 384 19 3 403 25 406 399 2 0 223 76% 1.75 71%
Saturday 1/15/2022 271 149 16 1 165 5 158 122 1 0 121 81% 1.42 64%
Sunday 1/16/2022 206 102 10 0 112 1 109 104 0 0 90 90% 1.38 78%
Monday 1/17/2022 904 255 24 0 279 11 259 649 0 0 177 89% 1.55 80%
Tuesday 1/18/2022 742 380 25 8 405 50 397 362 0 0 132 48% 1.96 31%
Wednesday 1/19/2022 785 396 27 29 423 57 401 389 0 0 147 47% 1.83 34%
Thursday 1/20/2022 753 359 32 21 391 54 375 394 3 0 169 59% 1.87 35%
Friday 1/21/2022 671 351 31 19 382 35 361 320 1 0 157 50% 1.78 28%
Saturday 1/22/2022 291 156 14 2 170 3 163 135 1 0 120 88% 1.41 69%
Sunday 1/23/2022 222 100 4 10 104 1 112 122 0 0 70 71% 1.49 50%
Monday 1/24/2022 729 372 27 7 399 25 379 357 0 0 171 63% 1.77 45%
Tuesday 1/25/2022 687 379 33 7 412 62 391 308 0 0 171 61% 1.82 26%
Wednesday 1/26/2022 690 341 35 5 376 43 352 349 1 0 172 57% 1.79 31%
Thursday 1/27/2022 703 385 26 20 411 48 404 318 3 0 165 50% 1.93 32%
Friday 1/28/2022 697 371 51 0 422 50 387 326 1 0 178 58% 1.69 30%
Saturday 1/29/2022 233 144 110 0 254 2 154 89 6 0 100 75% 1.44 69%
Sunday 1/30/2022 259 128 17 0 145 4 147 131 0 0 102 87% 1.52 60%
Monday 1/31/2022 690 418 25 4 443 a4 441 247 0 0 196 57% 1.98 50%
SUMMARY 18,071 8,699 717 218 9,492 836 9,050 7,221 26 0.14 4,439 63.23% 1.76 46%




Open Door Month End Report February 2022

Total Trips Total Trips Missed | Total Trips | Trips Over Total Total Total OnTime | OnTime | Trips per | Drop Off
Day Trip Date Request Completed | No Shows | Trips | Attempted 90 min Ridership | Cancels | Denials | Denials% Trips % Hour oTP
Tuesday 2/1/2022 486 394 25 15 419 36 412 206 4 0.01 202 64% 1.89 44%
Wednesday 2/2/2022 454 260 36 5 296 13 264 150 3 0.01 147 71% 1.54 62%
Thursday 2/3/2022 308 70 20 2 920 5 71 39 0 0.00 39 71% 0.92 78%
Friday 2/4/2022 303 139 27 2 166 146 93 3 0.01 920 68% 1.22 43%
Saturday 2/5/2022 189 155 18 0 173 162 100 1 0.01 929 78% 1.49 80%
Sunday 2/6/2022 153 115 10 1 125 120 79 0 0.00 79 82% 1.32 38%
Monday 2/7/2022 544 424 15 5 439 34 440 151 1 0.00 150 47% 1.79 30%
Tuesday 2/8/2022 502 375 22 11 397 59 388 162 1 0.00 161 52% 1.86 27%
Wednesday 2/9/2022 580 424 25 42 449 55 433 162 2 0.00 160 46% 1.78 26%
Thursday 2/10/2022 527 387 44 37 431 65 400 138 0 0.00 138 41% 1.82 31%
Friday 2/11/2022 543 407 37 30 444 55 424 153 2 0.00 151 47% 1.87 27%
Saturday 2/12/2022 225 156 6 2 162 2 172 138 2 0.01 136 87% 1.54 86%
Sunday 2/13/2022 190 134 10 1 144 0 149 96 0 0.00 96 83% 1.37 56%
Monday 2/14/2022 550 431 30 16 461 56 445 108 0 0.00 108 35% 1.87 22%
Tuesday 2/15/2022 500 387 20 39 407 62 397 158 0 0.00 158 50% 1.94 26%
Wednesday | 2/16/2022 532 380 34 56 414 83 394 174 1 0.00 173 51% 1.90 24%
Thursday 2/17/2022 574 436 52 42 488 69 454 156 2 0.00 154 44% 1.76 34%
Friday 2/18/2022 516 330 65 96 395 60 335 133 5 0.01 128 47% 1.72 8%
Saturday 2/19/2022 213 172 7 0 179 4 183 130 0 0.00 130 84% 1.47 71%
Sunday 2/20/2022 176 137 150 0 287 3 150 89 0 0.00 89 75% 1.68 32%
Monday 2/21/2022 522 398 20 3 418 46 414 197 1 0.00 196 65% 1.85 53%
Tuesday 2/22/2022 576 458 43 92 501 78 478 193 1 0.00 192 54% 1.87 27%
Wednesday | 2/23/2022 548 444 61 60 505 70 453 150 1 0.00 149 43% 1.85 27%
Thursday 2/24/2022 519 373 38 23 411 53 380 177 0 0.00 177 53% 1.78 16%
Friday 2/25/2022 510 389 27 5 416 48 396 184 0 0.00 184 55% 1.86 28%
Saturday 2/26/2022 171 127 13 0 140 9 137 94 0 0.00 94 61% 1.50 67%
Sunday 2/27/2022 165 110 2 29 112 3 124 87 0 0.00 87 94% 1.45 84%
Monday 2/28/2022 480 382 36 0 418 70 384 116 0 0.00 116 39% 1.83 33%
SUMMARY 11,556 8,394 761 661 9,287 1,046 8,705 7,965 30 0.26% 3,783 54.68% 1.74 35%
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Information Update — March 2022 Financials Summary

To: Chair and Board of Directors
Through: President/CEO Inez P. Evans
From: Vice President of Finance/CFO Bart Brown and Deputy CFO Hardi Shah
Date: April 15, 2022
MARCH 2022 FINANCIAL SUMMARY
Revenue

Federal Assistance Revenue is over budget by $519,588 (56%) for the month and $810,483 (29%) year to
date. The preventative maintenance draws were higher to due to higher PM eligible expenditures in March.

Other Operating revenue category is under budget by $27,599 (-51%) for the month. Year-to-date, this
category is under budget by $63,408 (-38.8%).

The passengers service revenue is under budget by $74,666 (-13%) for the month and $350,228 (-22%) year
to date. The ridership is still lagging behind and recovering at a very slower pace as compared to the levels
pre-Covid.

PMTF revenue is the same as budgeted. Our PMTF (State Grant) 1st claim of 2022 will be submitted after the
end of first quarter. We accrue monthly revenue in lieu of that.

Local Transit Operating Income Tax revenue & Property Tax Revenue are same as the budgeted revenue.

The Service Reimbursement Program revenue is under budget by $12,500 (-36%) for the month. Year to
date, this category is under budget by $28,344 (27%).

The Total Revenue for the agency is slightly over budget by 5404,817 (4%) for the month and by $368,492 (1%) year

to date.

Expenditures

1)

Personnel Services

e Fringe benefits are under budget for the month by $274,083 (-13%). Year to date, this category is under
budget by $804,373 (-15%).

e The overtime expenses continue to trend higher as we experience with labor shortage especially for the
drivers. The expense were over budget by $62,079 (21%) for the month. The increase in the overtime
expense is offset by the under-budget salary expenses. This category is over budget by $378,500 (49.7%)
year to date.



1)

1)

e Salary expenses are under budget by $506,643 (-10.6%) for the month and by $1,694,469 (-13.65%) year
to date.

The Personnel Services category is under budget by $718,647 (-10%) for the month of March and $2,120,341
(-11%) year to date.

Other Services and Charges

e Claims were under budget by $196,259 (-56%) for the month but over budget by $102,751 (9.7%) year
to date.

e For the month of March, the Miscellaneous Expense category is under budget for the month by $23,355
(-30%). Year to date, it is under budget by $86,245 (-37%).

e In March, the Purchased Transportation category is under budget by $111,973 (-11%) and year to date
by $359,926 (-12%).

e For the month the “Services” expense category is under budget by $693,612 (-37%). It is also under
budget for year to date by $1,567,155 (-28%).

e For the month, utilities expenses are under budget by $17,532 (-9%). Year to date, this category is over
budget by $70,966 (12%).

Overall, the Other Services & Charges category is under budget by 51,042,732 (-30%) for the month and
51,843,609 (-17%) year to date.

Materials & Supplies

e The fuel and lubricant category is under budget by $129,267 (-26%) for the month and $495,862 (-34%)
year to date.

e For the month of March, the maintenance materials category is over budget by $2,114 (<1%). Year to
date, this category is under budget by $150,271 (-11%).

e The other materials and supplies category is under budget by $47,166 (-39%) in March and $245,728
(-67%) year to date.

e The “Tires & Tubes” category is under budget by $9,296 (-18%) for the month and $19,229 (-13%) year
to date.

For the month, the Total Materials and Supplies category is under budget by 5183,615 (-16%). Year to date,
this category is under budget by $911,092 (-27%).

In March, the overall, the expenditures came under budget by 51,944,995 (-16.5%) and 54,871,042 (-15%) year to
date.



FY 2022 Non-Budgeted Requests

Expenditure Description Expense Category Request Type Amount
Other Services &
3/30/2022 IndyGo Pride Parade Operating Charges New $9,500
Vehicle Detection System -
3/28/2022 Washington St. & Delaware St.  Capital Capital New $20,768
Supplier Diversity Support
3/1/2022 Services Operating Other Services & Charges New $90,000
2 AC units replacement due to
3/1/2022 system failure Capital Capital New $45,867
Vehicle Detection System - Pearl
2/7/2022 St. & Delaware St. Capital Capital New $20,768
Digital training solutions to
public transit agencies using 3D
1/20/2022 animation. Operating Other Services & Charges New $98,500

RECOMMENDATION:
Receive the report.

Vice President of Finance/CFO Bart Brown and Deputy CFO Hardi Shah
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Indianapolis Public Transportation Corporation
Budget to Actuals (Comparative Statement) - IndyGo
For the Three Months Ending Thursday, March 31, 2022

IndyGo

Current Month YTD
Budget Budget Budget Budget PRIOR
Variance Variance Variance Variance YTD
Actual Budget $ % Actual Budget S % Actual
Operating Revenue
Federal Assistance 1,440,574.00 920,986.00 519,588.00 56.42 3,573,451.00 2,762,968.00 810,483.00 29.33 3,076,370.00
Other Operating Income 26,879.39 54,479.00 (27,599.61) (50.66) 100,020.33 163,429.00 (63,408.67) (38.80) 242,165.74
Passenger Service Revenue 477,646.04 552,312.00 (74,665.96) (13.52) 1,218,392.81 1,568,621.00 (350,228.19) (22.33) 1,180,188.21
PMTF Revenue 936,666.00 936,670.00 (4.00) (0.00) 2,809,998.00 2,810,006.00 (8.00) (0.00) 2,408,565.00
Local Property & Excise Tax Revenue 3,120,906.00 3,120,906.00 0.00 9,362,718.00 9,362,718.00 0.00 9,017,391.00
Local Transit Income Tax Revenue 3,390,738.00 3,390,739.00 (1.00) (0.00) 10,172,214.00 10,172,216.00 (2.00) (0.00) 9,677,937.00
Service Reimbursement Program 22,083.00 34,583.00 (12,500.00) (36.14) 75,409.00 103,753.00 (28,344.00) (27.32) 103,409.55
Total Operating Revenues 9,415,492.43 9,010,675.00 404,817.43 4.49 27,312,203.14 26,943,711.00 368,492.14 1.37 25,706,026.50
Operating Expenses
Personal Services
Fringe Benefits 1,763,566.42 2,037,649.96 (274,083.54) (13.45) 4,517,303.65 5,321,676.30 (804,372.65) (15.12) 4,494,701.44
Overtime 354,782.67 292,703.46 62,079.21 21.21 1,139,529.31 761,029.00 378,500.31 49.74 746,854.33
Salary 4,268,351.52 4,774,994.85 (506,643.33) (10.61) 10,720,517.68 12,414,986.69 (1,694,469.01) (13.65) 9,975,590.06
Total Wages and Benefits 6,386,700.61 7,105,348.27 (718,647.66) (10.11) 16,377,350.64 18,497,691.99 (2,120,341.35) (11.46) 15,217,145.83
Other Services & Charges
Claims 156,024.30 352,284.00 (196,259.70) (55.71) 1,159,603.05 1,056,852.04 102,751.01 9.72 954,321.78
Miscellaneous Expenses 54,288.23 77,643.39 (23,355.16) (30.08) 146,684.88 232,930.21 (86,245.33) (37.03) 83,069.41
Purchased Transportation 886,240.29 998,213.69 (111,973.40) (11.22) 2,634,715.34 2,994,641.07 (359,925.73) (12.02) 1,983,706.03
Services 1,153,073.41 1,846,685.36 (693,611.95) (37.56) 3,972,900.89 5,540,056.08 (1,567,155.19) (28.29) 4,071,241.24
Total Utilities 176,759.41 194,291.67 (17,532.26) (9.02) 653,841.05 582,875.01 70,966.04 12.18 503,212.82
Total Other Services & Charges 2,426,385.64 3,469,118.11 (1,042,732.47) (30.06) 8,567,745.21 10,407,354.41 (1,839,609.20) (17.68) 7,595,551.28
Materials & Supplies
Fuel & Lubricants 353,246.82 482,513.94 (129,267.12) (26.79) 951,679.33 1,447,541.82 (495,862.49) (34.26) 778,462.49
Maintenance Materials 457,516.83 455,403.27 2,113.56 0.46 1,215,938.88 1,366,209.89 (150,271.01) (11.00) 1,062,859.57
Other Materials & Supplies 74,524.46 121,690.45 (47,165.99) (38.76) 119,343.06 365,071.35 (245,728.29) (67.31) 120,007.50
Tires & Tubes 41,714.28 51,010.24 (9,295.96) (18.22) 133,800.74 153,030.72 (19,229.98) (12.57) 159,839.78
Total Materials & Supplies 927,002.39 1,110,617.90 (183,615.51) (16.53) 2,420,762.01 3,331,853.78 (911,091.77) (27.34) 2,121,169.34
Total Operating Expenses 9,740,088.64 11,685,084.28 (1,944,995.64) (16.65) 27,365,857.86 32,236,900.18 (4,871,042.32) (15.11) 24,933,866.45
OPERATING INCOME/(LOSS) (324,596.21) (2,674,409.28) 2,349,813.07 (53,654.72) (5,293,189.18) 5,239,534.46
GAIN/LOSS ON ASSET DISPOSAL 0.00 (4,810.00) (4,810.00) 0.00 49,253.45
NET INCOME/(LOSS) (324,596.21) (2,674,409.28) 2,349,813.07 (87.86) (48,844.72) (5,293,189.18) 5,244,344.46 (99.08) 722,906.60



Holdings 1 of 1

as of 04/14/22 (bid pricing)

Issuer (and cusip) Coupon
US TREASURY MN/B (91282CBD2) 0.125%
US TREASURY MN/B (9128280Q29) 1.50%
US TREASURY N/B (912828535) 1.375%
US TREASURY N/B (912828T26) 1.375%
US TREASURY N/B (912828v23) 2.25%
US TREASURY MN/B (912828W71) 2.125%
US TREASURY N/B (9128282Y5) 2.125%
US TREASURY N/B (9128283P3) 2.25%
US TREASURY N/B (9128284F4) 2.625%
US TREASURY N/B (912828X28) 2.75%
US TREASURY N/B (9128285C0) 3.00%
US TREASURY MN/B (9128285T3) 2.625%
US TREASURY N/B (9128286L9) 2.25%
US TREASURY N/B (9128287B0) 1.875%
US TREASURY N/B (91282CEF4) 2.50%

Maturity
12031/2022
33172023
6/30/2023
9/30/2023
1243142023
33172024
913002024
12031/2024
3/31/2025
6/30/2025
9/30/2025
1243112025
33172026
6/30/2026
313172027

FIFTH THIRD BANK

Ratings
Aaa
Aaa
Aaa
Aaa
Aaa
Aaa
Aaa
Aaa
Aaa
Aaa
Aaa
Aaa
Aaa
Aaa
Aaa

Price
$99.03
59977
$99.33
$98.91
$99.95
9955
$99.11
$99 .24
$100.22
510048
$101.30
5100.03
598 .56
$96.99
$99.41

Par
8,000,000
1,000,000
3,000,000
1,000,000
1,000,000
7,000,000
1,000,000
1,000,000
1,000,000
2,000,000
1,000,000
1,000,000
1,000,000
2,000,000
1,000,000

Individual Securities:

Accrued Interest:

Total Market Value:

Market Value

57,922,500.00
5997,695.31
52,979,843.75
5989,101.56
5999,453.13
56,968,281.25
$991,093.75
5992,421.88
$1,002,187.50
52,009,687.50
$1,012,968.75
$1,000,312.50
5985,625.00
51,939,843.75
$994,062.50

$31,785,078.13
579,020.70
50.00
$31,864,098.82

Duration
0.70
0.94
1.18
1.43
1.65
1.90
237
259
282
3.02
3.26
348
375
398
462

Yield
1.52%
1.75%
1.94%
2.14%
2.28%
2.36%
2.50%
2.54%
2.55%
2.59%
2.60%
2.62%
2.64%
2.64%
263%
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m 2022 Capital Projects Spending Report March 31, 2022
£

Capital Plan Group Capital Plan Project 2021 ?udget Carried 2022 Budget Total 2.02.2 YTD Expenses and Remalnln.g ?022
into 2022 Appropriation Encumbrances Appropriations

BRT & On-Street Infrastructure Blue Line BRT 4,866,844 5,746,450 10,613,294 5,437,344 5,175,950
BRT & On-Street Infrastructure Purple Line BRT 17,694,699 57,900,000 75,594,699 58,166,662 17,428,037
BRT & On-Street Infrastructure Red Line Signal Modifications - APB and BRT - 345,000 345,000 - 345,000
BRT & On-Street Infrastructure Red Line BRT 16,524,335 - 16,524,335 11,793,182 4,731,153
BRT & On-Street Infrastructure Red Line HMA & PCCP Patching - - - 5,564,851 (5,564,851)
BRT & On-Street Infrastructure Rub Rails - 580,000 580,000 - 580,000
BRT & On-Street Infrastructure Rural Street Underpass Clearance (Design and NEPA) - 710,000 710,000 - 710,000
BRT & On-Street Infrastructure South Madison Park and Ride - 350,000 350,000 - 350,000
BRT & On-Street Infrastructure Super Stops 1.0 Delaware Street & 2-way conversion of Ft Wayne (Delaware to Alabama) 131,207 70,000 201,207 130,656 70,551
BRT & On-Street Infrastructure Super Stops 2.0 Alabama, Ft Wayne and Vermont Stations, 2 each. 29,077 2,886,000 2,915,077 38,277 2,876,800
BRT & On-Street Infrastructure Transit Signal Priority (Installation) - 1,450,000 1,450,000 45,246 1,404,754
BRT & On-Street Infrastructure Transit Stop Amenities: Shelters, Signs, Benches & Construction 855,401 900,000 1,755,401 1,021,939 733,462
BRT & On-Street Infrastructure Total 40,101,563 70,937,450 111,039,013 82,198,157 28,840,856
Faciliities 1501 - Exterior Door Replacement (formerly Security Upgrades / Enhanced Security) - 93,185 93,185 - 93,185
Faciliities 1501 - Garage Conversion, AC to DC - 2,721,270 2,721,270 - 2,721,270
Faciliities 1501 - Security Door Upgrades - 400,000 400,000 - 400,000
Faciliities CTC - Level Boarding and In-ground Charging - 570,000 570,000 - 570,000
Faciliities CTC - Lounge / Office Renovations - 125,000 125,000 - 125,000
Faciliities CTC - Vehicle Detection System - - - 20,768 (20,768)
Faciliities East Campus - Facilities 6,861,198 17,520,040 24,381,238 7,154,281 17,226,957
Faciliities Fuel Management System Upgrade - 401,755 401,755 - 401,755
Faciliities Maintenance Heavy Equipment Replacement 11,918 300,000 311,918 81,679 230,239
Faciliities Steam Cleaner (Hotsey) - 25,000 25,000 - 25,000
Faciliities Tire Bay Demolition - 250,000 250,000 - 250,000
Faciliities Utility Vehicle/ATV - 28,000 28,000 - 28,000
Faciliities Veeder Root - 50,000 50,000 - 50,000
Faciliities Wall Repair - 350,000 350,000 - 350,000
Faciliities South Madison - Facilities 42,629 - 42,629 435,529 (392,900)
Faciliities Solar Array Expansion (1501) 32,597 - 32,597 32,316 281
Faciliities Michigan Avenue - Facilities 2,211,759 - 2,211,759 2,479,270 (267,511)
Faciliities Training Simulators 7,500 - 7,500 7,500 -
Facilities UV Filtration - - - 251,581 (251,581)
Faciliities Bus Charging Infrastructure in Garage 394,678 - 394,678 394,678 -
Faciliities Total 9,562,279 22,834,250 32,396,529 10,857,602 21,538,927
Finance ERP 503,880 - 503,880 930,354 (426,474)
Finance Farebox Maintenance / Replacement - 382,500 382,500 - 382,500
Finance Fare Collection/Validation System 22,973 - 22,973 13,600 9,373
Finance Total 526,853 382,500 909,353 943,954 (34,601)
Fleet Fixed-Route Bus Replacement, BYD Electric Buses for Purple Line 2022 58,813,998 14,267,000 73,080,998 54,193,594 18,887,404
Fleet Fixed-Route Bus Replacement/Expansion, 40' Buses 2,389,581 - 2,389,581 2,427,534 (37,953)
Fleet Paratransit Bus Replacement - 1,450,000 1,450,000 588,886 861,114
Fleet Support Vehicle Replacement - 280,000 280,000 - 280,000
Information Technology Hastus Software Upgrade 109,005 - 109,005 109,005 -
Information Technology Mobility Concierge 235,476 240,000 475,476 235,476 240,000
Information Technology Radio Equipment & Accessories - 32,000 32,000 - 32,000
Information Technology Vehicle CCTV Replacement 284,205 1,255,000 1,539,205 284,205 1,255,000
Information Technology Vehicle ITS Replacement 23,104 - 23,104 46,208 (23,104)
Information Technology Miscellaneous Capital Purchase for IT 125,380 - 125,380 62,690 62,690
Information Technology Mobility Technology Services 58,873 - 58,873 79,752 (20,879)
Information Technology Disaster Recover and Business Continuity Plan 48,172 - 48,172 67,733 (19,562)
Information Technology Total 884,215 1,527,000 2,411,215 885,069 1,526,145
Safety & Security East Campus - Security, Visitor Management - 27,650 27,650 - 27,650

Safety & Security Total - 27,650 27,650 [] 27,650



W 2022 Capital Projects Spending Report March 31, 2022
£

2021 Budget Carried Total 2022 YTD Expenses and Remaining 2022
Capital Plan Group Capital Plan Project ] 8 2022 Budget L. P 'g X
into 2022 Appropriation Encumbrances Appropriations
Miscellaneous Miscellaneous Capital Purchase 1,029,247 - 1,029,247 1,048,427 (19,180)
Miscellaneous Total 1,029,247 - 1,029,247 1,048,427

Grand Total 113,307,736 111,705,850 225,013,586 153,143,223 71,870,362




Procurement Activity Report/Forecast
Apr-22

Project#  |Project Name [ Dec-21 [ Jan-22
NA 3D Maintenance Training Software Awarded
21-07-407 60 Ft. Electric Bus

21-09-428 Benefits Insurance Broker

21-09-424 Blue Line Construction Management Awarded
21-09-426 Bus Stops 2021-A Awarded

21-09-427 Coach Operator Uniforms Awarded
19-01-308 Copier & Printer Lease Task/Change Order
22-01-432 DEI Consultant

22-02-436 Diesel Batteries

16-12-247 Construction Management Software

21-09-420 East Campus- Building B Const. Awarded

NA East Campus- Signage

NA Electric Bus Charging Software

NA Emergency Paratransit Services

NA Facility UV Lighting Awarded
NA Fare System Analysis Awarded

22-04-443 Financial Advisor

NA Fuel Intake Study Awarded

NA Furniture Decommissioning Awarded -
NA HASTUS

21-08-413 HVAC Services Awarded

21-05-404 Independent Audit Services

21-10-431 Industrial Soaps

22-02-436 Industrial Soaps

21-07-411 Landscaping Awarded
NA Michigan-Buswash bot Awarded
21-05-405 Microtransit Pilot

21-09-422 New Facilities- Office Furniture Awarded

Awarded

TBD Occupational Health & Testing

22-03-439 Office Relocation Consultant

21-09-425 On-Call Catering

Awarded

TBD On-Call Grant Writing

21-09-427 Operator Uniforms

22-03-438 Pest Control

21-10-430 Printing Solutions

NA Procurement System

Awarded

Awarded

16-11-243 Purple Line Bus Purchase

21-05-385 Purple Line Construction

Awarded

22-02-437 Red Line 2022 HMA & PCCP Maintenance

NA Safety & Claims Electronic Tracking Sytem

22-03-442 Snow Removal

21-11-433 South Charging Facility Construction

18-08-303 Supplier Diversity Support Services

NA Security Services- New Properties
21-09-425 Transit Asset Mgt. Support
NA Vending

Awarded

22-03-440 Website Maintenance & Support

22-03-441 Wireless Vehicle Communications

22-04-444 Workers Compensation & Risk Mgt.

21-10-429 Year End Inventory Consultant

aworded [contracte] _clseout |

Task/Change Order
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Short Duration Fixed Income Strategy Recommendation

In the face of rising interest rates, Regions prefers to limit duration risk. Securities with durations longer than 2 years are
especially at risk to rising interest rates.

We are able to reduce duration risk in the current environment without sacrificing portfolio yield.

Our strategy, at the current time, will be to limit maturities of new purchases to the 18 to 30 months range. Coupon
payments and maturities will be invested accordingly.

As appropriate, in early 2023, we will analyze the portfolio to determine when reinvestment of coupons and maturities
should be suspended in order to raise sufficient cash for IndyGo’s anticipated drawdowns. This will be done in
consultation with the IndyGo management team. In the meantime, a “buy and hold” policy will be pursued.

Of course, as you would anticipate, changing market conditions could cause us to alter these plans. We do not
anticipate this will occur in the next 9 to 15 months. The current holdings are summarized below:

Moody's Market

Asset Name Rating S&P Rating Price Value

Money Market Sweep $56,333.37
United States Treasury Note/Bond 1.75% 31 May 2022 Aaa N/A 100.14% 1,001,360.00
United States Treasury Note/Bond .125% 30 Jun 2022 Aaa N/A 99.89% 998,890.00
United States Treasury Note/Bond 1.75% 15 Jul 2022 Aaa N/A 100.20% 1,002,030.00
United States Treasury Note/Bond 1.5% 15 Aug 2022 Aaa N/A 100.14% 1,401,918.00
United States Treasury Note/Bond .125% 30 Sep 2022 Aaa N/A 99.50% 995,040.00
United States Treasury Note/Bond 1.375% 15 Oct 2022 Aaa N/A 100.01% 1,000,120.00
United States Treasury Note/Bond .125% 30 Nov 2022 Aaa N/A 99.16% 991,600.00
United States Treasury Note/Bond 2.125% 31 Dec 2022 Aaa N/A 100.32% 1,404,480.00
United States Treasury Note/Bond .125% 31 Jan 2023 Aaa N/A 98.74% 1,234,275.00
United States Treasury Note/Bond .125% 28 Feb 2023 N/A N/A 98.52% 985,230.00
United States Treasury Note/Bond .5% 15 Mar 2023 Aaa N/A 98.75% 1,728,055.00
Federal Home Loan Mortgage Corp .375% 20 Apr 2023 Aaa AA+ 98.31% 983,130.00
United States Treasury Note/Bond .125% 30 Jun 2023 Aaa N/A 97.54% 1,950,780.00
United States Treasury Note/Bond .125% 15 Jul 2023 N/A N/A 97.38% 1,095,558.75
Federal Home Loan Mortgage Corp .25% 24 Aug 2023 Aaa AA+ 97.16% 728,670.00
United States Treasury Note/Bond .125% 15 Oct 2023 Aaa N/A 96.59% 434,673.00
United States Treasury Note/Bond .125% 15 Jan 2024 Aaa N/A 95.81% 431,122.50
United States Treasury Note/Bond .125% 15 Feb 2024 Aaa N/A 95.56% 430,033.50
United States Treasury Note/Bond .25% 15 Mar 2024 Aaa N/A 95.57% 430,065.00
United States Treasury Note/Bond .25% 15 Jun 2024 Aaa N/A 94.81% 426,640.50
Totals $19,710,004.62

M REGIONS
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Z Indianapolis Public Transportation Corporation
W dba IndyGo

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Information Update — Hydrogen Bus (Fuel Cell Electric Bus) Pilot

To: Chair and Board of Directors

Through: President/CEO Inez P. Evans

From: Manager of Special Projects and Regional Mobility Integration Ryan Wilhite
Date: April 5, 2022

DEMONSTRATION PROJECT — HYDROGEN BuUS
BACKGROUND:

As part of the Marion County Transit Plan (MCTP), IPTC included a strategy to transition its fleet to zero emission
vehicles. At the time of the strategy development, IPTC’s fleet included a series of diesel buses converted to battery
electric power. The fleet conversion decision promised two main benefits: lower operational and maintenance costs
than diesels and zero emissions for improved air quality. The vehicles provided IndyGo staff with experience in battery
electric buses and zero emission vehicles in the fleet. Affectionally called ZEPS (zero emission propulsion system), the
vehicles did not meet the anticipated range.

The delivery of the 31 BYD battery electric buses for service on the Red and Purple Lines in 2019 provided IPTC staff with
additional experience with battery electric buses in revenue service. Orders for battery electric buses for the local fleet,
40’ low-floor buses, was postponed as IPTC staff evaluated the operational profile of the battery electric buses on the
market at the time. The assumed advances in battery technology at the time of the development of the transition had
not occurred — specifically, battery electric buses operated at a range of less than half of an equivalent diesel bus.

IPTC staff, in examining available zero emission vehicle technology, evaluated the fuel cell electric bus (FCEB), powered
by batteries that are recharged using gaseous hydrogen. Several transit properties in the country are piloting FCEBs.
FCEBs produce no emissions but also offer two advantages over battery electric buses: range and refueling time. FCEBs
on the market, the 40’ model, can produce a range of between 250 and 350 miles on a single fill, with about a 15 minute
recharge. Similarly sized BEBs only travel between 125 miles and 175 miles on a single charge, which can be about three
to four hours.

DISCUSSION:

IPTC staff believed the first step to explore FCEBs was to borrow a vehicle from another agency. In Sunline, IPTC found a
partner. In coordination with Sunline, Ballard, AirProducts, and New Flyer, a New Flyer Excelsior 2 vehicle from Sunline
was arranged for a pilot demonstration for a single week in February. AirProducts provided a fueler with 80 kgs of
gaseous hydrogen and a refill, to provide a total of 160 kgs of hydrogen for the project. New Flyer coordinated with
Sunline to transport the FCEB from California to Indiana and provided IPTC with a driver and a technician to troubleshoot
any problems with the vehicle.

The purpose of the pilot was several folds: IPTC staff could learn more about safety with FCEB, collect data on
performance in the winter, and compare data to its exciting BEB fleet. The demonstration occurred on Route 8. The
assigned vehicle, likely a diesel-hybrid, would be trailed by a 60’ BYD BEB and the 40’ NF FCEB. IPTC drivers were



selected and worked the special assignment, driving the BYD and NF vehicle for as long as the power source in each
vehicle lasted. Data were collected by New Flyer’s Connect 360 reporting system and through IPTC reporting. To
hopefully experience the coldest weather in the day, the pilot was scheduled to start around 4:15 am and end around
8:00 pm or whenever a vehicle’s state of charge (SOC) fell below an acceptable level.

The pilot took place on February 20t through February 25%. The New Flyer vehicle was delivered on February 19t and
the AirProducts fueler delivered on February 18, IPTC staff was available to accept both deliveries and ensure the
fueler was properly placed and grounded. IPTC coordinated a safety presentation for emergency responders on
February 21, also providing an opportunity for maintenance staff and operators to learn about refueling and familiarize
themselves with the vehicle. When vehicles were finished with the day, the vehicle was refueled and prepared for the
next day.

Following the end of the pilot, IPTC staff met with New Flyer and internally to discuss the collected data and general
impressions of the pilot. Generally, IPTC staff wa