








FISCAL IMPACT:

The anticipated cost fluctuates year to year depending on the number of employee injuries, severity, treatment
required, and the number of drug and alcohol tests to be performed in all categories. Based on historical data, the
estimated cost is nearly $110,000 per year. Funding for the service will come from the IPTC operating budget.

DBE/XBE DECLARATION:

This locally funded RFP requires XBE participation based on a set of predetermined goals: 15% MBE, 8% WBE, 3% VBE,
and 1% DOBE participation. Concentra has committed to meeting the 15% XBE goal by partnering with certified firms.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on December 08, 2022 and will be placed on the Consent Agenda.



Z Date of Memo: December 01, 2022
0 Current Meeting: December 15, 2022

Board Meeting: December 15, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Senior Director of Capital Assets and Facility Modernization LaTeeka Washington
SUBJECT: Consideration and approval of East Campus Operations Center & Fleet Terminal Master Plan & Design
Consultant
ACTION ITEMA-5
RECOMMENDATION:

In a manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
President/CEO Inez Evans to award and enter into negotiations for a contract with CDM Smith, for Master Planning and
Design of the East Campus Operations Center and Fleet Terminal.

BACKGROUND:

In March 2022, IPTC began preliminary design efforts for a new garage on our existing property at 9503 East 33+ Street.
After being presented with the initial building layout and footprint it was determined that the new garage would require
additional coordination and technical support to address issues with opportunities related to electrical, drainage, traffic
circulation, safety and security improvements and environmental remediation and introduced the need for a master
planning effort prior to moving any further with building design and construction.

DISCUSSION:

Using a competitive scoring process, an Evaluation Committee comprised of subject matter experts from across the
agency narrowed the seven proposals deemed responsible and responsive to two finalists. In addition to meeting (and in
some cases exceeding) the ten qualifying criteria, the CDM Smith team aptly demonstrated their combined experience
and skill sets during the interview process making them the most qualified team to assist with the evaluation of the
master plan consultant, and potentially the design phase as well.

ALTERNATIVES:

The Board could choose not to contract as recommended, however, IPTC would need to re-evaluate the agency’s needs,
impacts to schedule of development and potential increase in construction costs.

FISCAL IMPACT:

Funding for this procurement is budgeted from IPTC local funds.

DBE/XBE DECLARATION:

IPTC intends to use local funding to pay for both the master planning phase and what remains of the design phase.
Projects that are locally funded require XBE participation based on a set of predetermined goals: 15% MBE, 8% WBE, 3%
VBE and 1% DOBE participation. To achieve these goals, the CDM Smith team has partnered with the following firms:



Resolution Group Inc. (RGI) WBE - site, civil, drainage; Infrastructure Engineering Inc. MBE — site, civil, utilities support;
Faith Group, LLC WBE — Safety and Security, CTL Engineering MBE — Geotechnical and pavement, Guidon Design, Inc.
VBE -Sustainability and MEP.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on December 08, 2022 and will be placed on the Consent Agenda.



Z Date of Memo: December 07, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Chief Development Officer Jennifer Pyrz
SUBJECT: Consideration and approval of additional funding for IndyGo Red Line Hot Mix Asphalt (HMA) and

Portland Cement Concrete Pavement (PCCP) Maintenance Project

ACTION ITEMA-6

RECOMMENDATION:

It is requested that the Board authorize additional funding for the IndyGo Red Line Hot Mix Asphalt (HMA) and Portland
Cement Concrete Pavement (PCCP) Maintenance Project in an amount not to exceed $385,000.

BACKGROUND:

The Board approved the Red Line HMA and PCCP Maintenance project construction contract in March 2022 with Rieth-
Riley as the prime contractor; work started in April 2022 and is anticipated to be complete in July 2023.

The project includes full-depth and partial-depth asphalt pavement patching along Red Line bus lanes, concrete bus pad
replacement at Red Line stations, and installation of rub rail on the Red Line bus station platforms. The locations and
level of patching (partial vs. full depth) needed was determined in Fall 2021 and based on a visual assessment of the
areas of cracking, potholes, and rutting at that time. The first request for additional funding to complete needed
patching work was authorized by the Board in September 2022 for $350,000.

DISCUSSION:

IPTC's construction engineering consultant is responsible for monitoring construction and assessing and recommending
the need for changes in project scope. These additional funds, as necessary, will be used to reimburse the contractor for
work on Capitol Avenue and Shelby Street, at the Ivy Tech/Fall Creek station on Meridian Street, and on College Avenue
at 46t Street, that the construction engineering consultant directed the contractor to perform and that IPTC agrees was
necessary for the continued satisfactory performance of the Red Line BRT. As with the previous request, the need for
this increase in required patching was determined based on observed field conditions. Poor subgrade conditions are
likely the culprit of the pavement’s increased deterioration between the time that design was completed, and
construction started. The final amount to be authorized and paid by IPTC for this patching work remains subject to
ongoing analysis and verification as to the correct, compensable quantities that were placed. As such, any approvals and
payments by IPTC from these authorized funds will be made with full reservation of IPTC’s rights and remedies.

All HMA and PCCP repair activities have been completed along Shelby Street and Capitol Avenue as of November 13,
2022. Work will begin on the remaining segments of Meridian Street and College Avenue in 2023, with the exception of
work at the vy Tech / Fall Creek station on Meridian Street, which has already been completed, and work at College
Avenue and 46t Street, which is scheduled to be conducted before the end of 2022.



ALTERNATIVES:

If the Board chooses not to approve this request, IPTC staff will revise the project scope of work by eliminating some of
the planned 2023 activities. This would mean delaying concrete bus pad repairs and/or HMA patching along the College
Avenue and Meridian Street corridors until a future date or moving some work into a separate project for future
procurement.

FISCAL IMPACT:

Funds to fulfill this request would be transferred from other portions of the Capital Budget where underspending has
occurred. The request to transfer funds will be brought to the Board at the final 2022 Board meeting in December.

DBE/XBE DECLARATION:

No federal funds are being used for this project so there is no DBE requirement. XBE participation remains the same as
approved with the original contract.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on December 08, 2022 and will be placed on the Consent Agenda.



Z Date of Memo: November 29, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022

BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Project Manager Matt Duffy
SUBJECT: Consideration and approval of utility reimbursement agreements for Super Stops 2.0

ACTION ITEM A-8
RECOMMENDATION:

It is requested that the Board authorize IPTC’s President/CEO to execute Utility Reimbursement Agreements (URA’s)
with Citizens Energy Group (CEG) and AT&T Transmission to pay for relocation of utilities that are in conflict with the
proposed Super Stops 2.0 design. Relocation estimates are $538,600 and $289,750, respectively. Relocating these
utilities is necessary to successfully construct the remaining Super Stops.

BACKGROUND:

To speed up and enhance local service through the downtown area, and to secure operational efficiencies where
multiple routes overlap, IPTC is proposing a series of Super Stops that will have many of the characteristics of bus rapid
transit stations including near-level boarding, larger bus shelters, and longer platform areas that can serve two local
buses at the same time. This project will construct six Super Stops near downtown, two each on Alabama Street, Ft.
Wayne Avenue, and Vermont Street, and pavement resurfacing on Vermont Street between Indiana Avenue and
Pennsylvania Street.

There are several locations where CEG and AT&T facilities are in conflict with the proposed design and need to be
relocated to build the project as proposed. IPTC is responsible to pay for relocations within the public right of way
pursuant to local ordinance.

DISCUSSION:

IPTC, together with the designer on the project, have made design modifications to eliminate or reduce relocations
where possible, however, remaining relocations are unavoidable given the location of the utilities. The design team has
also worked to understand if there are cost efficiencies to performing the relocation during construction and will
coordinate activities as much as possible to save cost.

The URA’s bind IPTC to reimburse CEG and AT&T for relocations that the utility agency’s contractors perform according

to an approved work plan. The utility agencies agree to perform relocations within a specified time and to a maximum
agreed-upon cost.

ALTERNATIVES:

The Board could choose not to authorize execution of the URA’s, however, the project cannot be constructed without
the relocations. Any delay to the project may jeopardize the FTA grant funds that were awarded for the Super Stops 2.0
project.



FISCAL IMPACT:

This project is budgeted in 2023 through grant funds and the Capital Budget. IPTC was awarded an FTA Bus and Bus
Facilities Grant of $2,346,658 for construction of these Super Stops.

DBE/XBE DECLARATION:

There is no DBE/XBE goal for this work.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on December 08, 2022 and will be placed on the Consent Agenda.



Z Date of Memo: December 06, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022

BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Project Manager Matt Duffy
SUBJECT: Consideration and approval of Rural Street design services task order

ACTION ITEMA-9
RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
IPTC’s President/CEO to execute a task order with Lochmueller Group (under Request for Qualifications (RFQ) 20-02-
344) to complete 95% design to lower Rural Street 18” underneath the CSX bridge, for an amount not to exceed
$659,388.

BACKGROUND:

As part of the Future Service Plan implementation, IPTC plans to provide crosstown service with a 15-minute base
frequency along Keystone Avenue/Rural Street (Route 26) which connects to the Criminal Justice Campus and is planned
to connect to downtown once proposed changes in the Future Service Plan are implemented. Due to clearance concerns
where Rural Street passes below the CSX railroad tracks south of Washington Street on the near eastside of downtown
Indianapolis, the Route 26 currently makes a 1.6-mile out-of-direction detour to Sherman Drive.

Lochmueller Group was selected for On-Call Architectural & Engineering Services in September 2020. IPTC is currently
working with Lochmueller Group to design an 18” lowering of Rural Street underneath the bridge, which will eliminate
the detour and allow the Route 26 to stay on Rural Street which provides faster travel time for passengers and reduces
IPTC operational costs. Lochmueller is currently contracted to prepare this design to 40% completion, which will be
delivered in January 2023.

DISCUSSION:

This task order would be executed under Lochmueller Group’s existing A&E On-Call contract (RFQ 20-02-344). This is the
second task order associated with this project. This task order will include utility coordination, stormwater analysis and
design, structural analysis, and geotechnical investigation. It is anticipated that these design services will be completed
by November 2023, at which point a subsequent task order will be required to complete final design and bidding
services. It is anticipated that construction will begin in Q1 2024 with potential completion in Q4 2025.

ALTERNATIVES:

These services are required to progress design of the project. The Board could choose not to authorize execution of the
task order; however, it would effectively pause the project.

FISCAL IMPACT:

This task order is budgeted in the 2022 Capital Budget and funded with local funds.



DBE/XBE DECLARATION:

This task order includes 2.2% for Northpointe Engineering, Inc. (WBE). The first task order XBE was 21.5%, which brings
the overall XBE percentage on the project to 9.9%.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on December 08, 2022 and will be placed on the Consent Agenda.



Z Date of Memo: December 02, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President/CEO Inez P. Evans

FROM: Project Manager Matt Duffy

SUBJECT: Consideration and approval of Local Route TSP task order
ACTION ITEMA-10

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
IPTC’s President/CEOQ to execute a task order with Burgess & Niple, Inc. to assist IPTC with planning the Local Route
Transit Signal Priority (TSP) implementation for an amount not to exceed $299,430.74.

BACKGROUND:

TSP is a technology that improves transit performance and reliability by prioritizing transit vehicles at traffic signals to
reduce the amount of time that they spend stopped at them. This project will plan and prioritize where TSP should be
implemented across the IPTC local route (non-BRT) network.

DISCUSSION:

Burgess & Niple, Inc. was selected to perform engineering services under RFQ 22-09-464 for this project in November
2022, and the Board of Directors approved IPTC entering into contract negotiations at that month’s Board Meeting. This
task order includes developing an implementation prioritization plan by weighting transit metrics such as speed,
runtime, on-time performance, bus frequency, number of riders, and socio-economic and equity metrics. The scope also
includes documenting existing conditions at selected intersections and developing a final implementation report. It is
anticipated that services in this task order will be completed in Q3 2023.

ALTERNATIVES:

These services put IPTC In the best position to successfully implement TSP across the local route network. The Board
could choose not to allow the task order to be executed, however, it would complicate IPTC’s TSP project development.

FISCAL IMPACT:

This project is budgeted in 2023 through grant funds and the Capital Budget.

DBE/XBE DECLARATION:

This task order includes participation from:
e lllumine Transportation (DBE) at 27.5%
e Infrastructure Engineering, Inc. (MBE) at 4.3%
e Roger Ward Engineering, Inc. (MBE) at 1.5%



This task order has a total of 5.8% XBE and 27.5% DBE participation.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on December 08, 2022 and will be placed on the Consent Agenda.



Z Date of Memo: November 29, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Project Manager Matt Duffy
SUBJECT: Consideration and approval to enter into contract negotiations with Butler, Fairman, & Seufert, Inc. for

construction engineering and inspection services

ACTION ITEM A-11

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
IPTC’s President/CEOQ to approve entering into contract negotiations with Butler, Fairman & Seufert, Inc. to perform
construction engineering and inspection services for Super Stops 2.0 and the Red Line Traffic Modification Project.

BACKGROUND:

The purpose of this contract is to perform construction engineering and inspection services for Super Stops 2.0 and the
Red Line Traffic Modification Project. The Super Stops 2.0 project includes six Super Stops near downtown along with
pavement rehabilitation near the Super Stops. The Red Line Traffic Modification Project includes upgrading pedestrian
push buttons to have audible announcements and installing warning signage along Capitol Avenue.

RFQ 22-10-467 was released in October 2022 for construction engineering and inspection services for these two
projects. An evaluation committee reviewed the two proposals that were received and has determined that the Butler,
Fairman & Seufert, Inc. team is the most qualified to complete the work.

DISCUSSION:

Construction engineering services include full-time inspection services, coordination with contractors and sub-
contractors, ensuring work is completed according to contract documents, documenting changes within change
management, and maintaining daily field reports among other items. Services will also include quality control and
material testing. It is anticipated that these services will be completed by Q3 2024.

In the event that IPTC cannot come to an agreement with Butler, Fairman & Seufert, Inc. during contract negotiations,

the RFQ will have to be released again. The only other proposer, Infra Critical Facilities Engineering and Consulting, LLC.,
was deemed unqualified to complete the work.

ALTERNATIVES:

The Board could choose not to authorize the President/CEO to enter into contract negotiations with Butler, Fairman &
Seufert, Inc. however, construction of these two projects would not be able to progress without construction
engineering services.



FISCAL IMPACT:

There is no fiscal impact associated with this action item. A task order for a not to exceed amount will be brought to the
Board for approval at the January Board meeting, assuming contract and task order negotiations are successful. The two
projects for which services will be provided are budgeted in 2023 through grant funds and the Capital Budget.

DBE/XBE DECLARATION:

The selected proposer has indicated their commitment to partner with DBE firms for the Super Stops 2.0 project, and
M/W/V/DOBE firms for the Red Line Traffic Modification Project with their initial proposal and commitment letters.
Their team consists of Infrastructure Engineering, Inc. (DBE/MBE), Resolution Group (DBE/WBE), and CTL Engineering,
Inc. (MBE). Contract amounts and percentages of work will be determined when tasks are assigned, and fee proposals
are reviewed.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on December 08, 2022 and will be placed on the Consent Agenda.



Z Date of Memo: November 29, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Director of Life Safety and Security Mark Emmons
SUBJECT: Consideration and approval of RFP 22-06-450 IPTC Visitor Management System

ACTION ITEM A-12

RECOMMENDATION:

In a manner consistent with IPTC contract award standards, staff requests that the Board authorize the President/CEO to
enter into a contract agreement with SISCO Corporation. This agreement is to purchase and install a new Visitor
Management System (VMS) at 1501 W Washington Street, 2425 W Michigan Street, and 9503 E 33 Street, for an
amount not to exceed $165,219.

BACKGROUND:

IPTC currently uses a version of Easy Lobby for its VMS, that system is over five years old, no longer under warranty, and
cannot be serviced. Additionally, Easy Lobby has purchased by a different company that can’t service the system. The
current system is not able to meet IPTC's needs now that there are multiple locations.

DISCUSSION:

IPTC released RFP 22-06-450 for solicitation on July 25, 2022. Two companies returned proposals for this project. Those
firms were Konica Minolta Business Solutions and SISCO Corporation. The evaluation committee reviewed both
submissions and determined that the committee wanted to have a demonstration by both companies. After the
demonstrations, the evaluation committee was asked to score each vendor and SISCO was found to best meet the
requirements.

The new VMS has features to help strengthen IPTC’s security stature when visitors come to the facility. The new system
will be able to perform multiple including these below:

e Staff can include the visitor in the meeting invite, and the system will email staff when the visitor checks in

e The system will be able to scan multiple forms of IDs to get information to fill out the required fields

e The system will be able to check the visitor against the Transportation Security Administration (TSA) watchlist

o The system will have kiosks that will allow a visitor to check themselves in and print a badge or have them report
to the security desk to obtain the badge

ALTERNATIVES:

The Board of Directors could choose not to approve this contract. If this alternative is selected, IPTC will continue to use
the current system until it meets its end of life. However, staff will be unable to expand the current system to the other
locations and new systems will need to be purchased for them.



FISCAL IMPACT:

This project is funded from the Operating budget.

DBE/XBE DECLARATION:

There is no XBE goal associated with this contract.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on December 08, 2022 and will be placed on the Consent Agenda.



Z Date of Memo: December 01, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Senior Director of Mobility Solutions Michael Roth
SUBIJECT: Consideration and approval of a new Mobility Advisory Committee (MAC) Committee Member

ACTION ITEM A-14

RECOMMENDATION:

It is requested that the IPTC Board of Directors consider and approve the nominee recommended for membership to the
Mobility Advisory Committee.

BACKGROUND:

The bylaws of the Mobility Advisory Committee (MAC) require staggering members' terms to ensure representation and
new membership continuity. Each appointed MAC member shall serve a term of two years and shall serve no more than
two consecutive full terms. There is currently one open position on the MAC. The MAC has approved one member and
seeks board approval to fill the open position.

DISCUSSION:

The MAC submitted the nomination to the Service Committee on November 10, 2022, with a recommendation for
approval by the IPTC Board of Directors.

Brodie Spears

Brodie wants to support better the needs of Greater Indianapolis residents with transportation needs. He states the
community has continued to grow its public transportation network; however, advocacy and support are widely needed
for those who may not know how to express their needs.

ALTERNATIVES:

The Board could choose not to approve the appointment of Brodie Spears.

FISCAL IMPACT:

No Fiscal Impact.

DBE/XBE DECLARATION:

No DBE/XBE Declaration.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The action was reviewed by the Service Committee on December 08, 2022 and will be placed on the Consent Agenda.



Z Date of Memo: December 07, 2022
&y Current Meeting: December 15, 2022
Board Meeting: December 15, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans

FROM: Chief Public Affairs Officer Lesley Gordon

SUBJECT: Consideration and approval of transit advertising contract

ACTION ITEM A-16

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
IPTC’s President/CEOQ to approve entering into contract negotiations with Adsposure as the new transit advertising
vendor responsible for selling, installing and removing all transit advertising for IPTC fixed route buses, shelters,
paratransit buses, CTC signage, BRT buses and BRT stations for a three year contract with two one-year options.

BACKGROUND:

For the last 16 years IPTC has had the same vendor to execute all transit advertising. IPTC continues to grow and expand
and requires more innovation from our advertising partner. Adsposure is based in Cincinnati and is focused on transit
only advertising which allows them to minimize competition and prioritize our sales. Key changes in this partnership
include the technology enhancements and increased added value opportunities. With Adsposure IPTC has access to their
Global Unification System, or GUS: the custom inventory management system, ERP and CRM. GUS not only provides
IPTC with comprehensive monthly reports regarding every aspect of your transit advertising, but also gives IPTC
immediate access to private account information anytime, creating transparency in sales, accounting and available
inventory. Adsposure also presented increased added value opportunities to increase revenue. This includes
underutilized advertising space on our shelters, the CTC and the maximizing our naming rights and sponsorship
opportunities. This RFP was released on September 26, 2022, and the pre-bid meeting was October 5, 2022. IPTC
received eight bids including the current vendor and six were deemed responsible, responsive, and evaluated.

DISCUSSION:
IPTC will be transitioning away from our current vendor and will have to work through a transition of advertisements
sold in 2023. This may cause some delay in sales but should not make any significant impact to the total revenue for the

year.

ALTERNATIVES:

The Board could reject this contract, but the current contract expires, December 31, 2022 so IPTC would be without an
advertising vendor or need to evaluate the other vendors.

FISCAL IMPACT:

This is a revenue generating contact. In 2021 IPTC received approximately $610,000 in advertising revenue. The
minimum annual guarantee in the proposal from Adsposure is an anticipated 30 percent increase.



DBE/XBE DECLARATION:

Only two of the six bids met our DBE/XBE qualifications but neither of those bids overall score was among the top two
vendors at the end of the evaluation. Adsposure did submit a letter of commitment with Diversity Press, a reputable
local minority owned business.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee December 08, 2022 and will be placed on the Consent Agenda.



Z Date of Memo: December 06, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Chief Operating Officer Aaron Vogel
SUBJECT: Consideration and approval of Sole Source Contract with Avail Technologies, Inc.

ACTION ITEM A -3

RECOMMENDATION:

In a manner consistent with IPTC contract award standards, staff request that the Board authorize the President/CEO to
enter into a sole source contract agreement with Avail Technologies, Inc. This agreement will be for the setup,
customization, and enhancement of the current Avail system for an amount not to exceed $1,200,000.

BACKGROUND:

IPTC has utilized Avail technology since 2019, when Red Line Bus Rapid Transit (BRT) started in revenue service. Their
platform is the main Computer-Aided Dispatch / Automatic Vehicle Location (CAD/AVL) connection between radio room
and operators out in the field. It includes modules for daily operations such as Incident Management, Vehicle
Information, AVL, Data and Audio Communications, and Customer-facing Messaging.

DISCUSSION:

To facilitate workflow efficiencies, customizations and enhancements are desired. This sole source strategy is to improve
the CAD/AVL functionality that was not specified or asked for in 2018 during original procurement process. Operations
has since detailed out some desired enhancements after operating with it, and the BRT Red Line that can be addressed
with an Avail customization. Additionally, this sole source is an attempt to make improvements with the current
CAD/AVL to support keeping it through the opening of the Purple Line and avoid the 2023 $8 million capital project to
replacement the entire Intelligent Transportation System (ITS).

Some of the scope customization and enhancements requested are as follows:

e Radio frequency (RF) based fully automated Yard Management solution to track buses within the IPTC garage
areas within centimeters of accuracy

e Wayside real time sign pilot

e Auto communication to staff distribution lists when an event or incident report is updated

e Better real time, estimated time of arrivals and on-time performance(OTP) capabilities for operators

e Individual route ladder views for line performance by bus and timepoint

e Detour and OTP audible announcement capability for operators

e Modification in the store-it-forward communication to operators

e BRT bi-directional lane entrance prioritization

e Move to a cloud based hosted solution

e Required power, connections, and storage cabinets for yard management setup



ALTERNATIVES:

The Board could choose not to award this contract. If this alternative is selected, the implications of this decision are as
follows:

e Existing processes for Incident alerts would be maintained, with duplication for sending updates to
existing/previous alerts.

e BRT single lane scenario would remain unchanged with buses sharing the bi-directional lane going head on at
each other.

e |PTC may have to purchase separate add-on/stand-alone software or modules that could require more
employee interaction to manage and potentially cost more to purchase.

e Could require replacement of the entire Intelligent Transportation System (ITS).

FISCAL IMPACT:

The funding source for this procurement will come from the proceeds of the 2021 approved bond issue.

DBE/XBE DECLARATION:

There is no DBE goal associated with this contract award.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on December 08, 2022 and will be placed on the Regular Agenda.



Z Date of Memo: November 29, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022

BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Project Manager Matt Duffy
SUBJECT: Consideration and approval of IFB 22-09-463 Construction Contract for Super Stops 2.0

ACTION ITEM A -7
RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
IPTC’s President/CEQ to enter into an agreement with OLCO, Inc. to construct six Super Stops and perform pavement
maintenance near the proposed Super Stops for $2,998,916.13.

BACKGROUND:

To speed up and enhance local service through the downtown area, and to secure operational efficiencies where
multiple routes overlap, IPTC is proposing a series of Super Stops that will have many of the characteristics of bus rapid
transit stations including near-level boarding, larger bus shelters, and longer platform areas that can serve two local
buses at the same time. This project will construct six Super Stops near downtown, two each on Alabama Street, Ft.
Wayne Avenue, and Vermont Street, and pavement resurfacing on Vermont Street between Indiana Avenue and
Pennsylvania Street.

DISCUSSION:
Solicitation IFB 22-09-463 was released on September 29, 2022. Two bids were received on October 31, 2022. Both bids

were found to be responsive and responsible, with the low bid from OLCO, Inc. in the amount of $2,998,916.13.
Construction is anticipated to begin in Q1 2023 and complete in Q4 2023.

ALTERNATIVES:

The Board could choose not to proceed with this work, however, doing so may jeopardize the FTA grant funds that were
awarded for this project.

FISCAL IMPACT:

This project is budgeted in 2022 and 2023 through grant funds and the Capital Budget. IPTC was awarded an FTA Bus
and Bus Facilities Grant of $2,346,658 for construction of these Super Stops.

DBE/XBE DECLARATION:

As this project is federally funded, a DBE goal of 9% was established. OLCO Inc.’s bid consisted of a 16.5% DBE
commitment.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Service Committee on December 08, 2022 and will be placed on the Regular Agenda.



Z Date of Memo: December 01, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Senior Direction of Mobility Solutions Michael Roth
SUBJECT: Consideration and approval of Resolution 2022-08 for free fares for Transit Equity Day

ACTION ITEM A-13

RECOMMENDATION:

It is requested that the IPTC Board of Directors consider and approve Resolution 2022-08, authorizing IPTC to offer free
rides on Transit Equity Day (February 04, 2023) for fixed routes and IndyGo Access service.

BACKGROUND:

Rosa Louise McCauley Parks (February 4, 1913 — October 24, 2005) was an American activist in the civil rights
movement best known for her pivotal role in the Montgomery bus boycott. The United States Congress has honored her
as "the first lady of civil rights" and "the mother of the freedom movement."

Mrs. Parks was a seamstress in Montgomery, Alabama, when, in December of 1955, she refused to give up her seat on
the bus to demand an end to segregation. This day of action also recognizes that everyone should have equal access to
affordable public transportation.

IPTC has supported free fares on select holidays; Transit Equity Day would be the first in IPTC’s history. Many
transportation agencies across the country observe Transit Equity Day.

DISCUSSION:
N/A

ALTERNATIVES:

N/A

FISCAL IMPACT:

The average financial impact is approximately $10,000 for the fixed route and IndyGo Access. The IndyGo Foundation
Board has approved a $10,000 contribution to IPTC to cover the economic impact to IPTC.

DBE/XBE DECLARATION:

N/A

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The action was reviewed by the Service Committee on December 08, 2022 and will be placed on the Regular Agenda.
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RESOLUTION 2022-08
RESOLUTION OF THE BOARD OF DIRECTORS OF THE INDIANAPOLIS PUBLIC TRANSPORATION CORPORATION

A RESOLUTION establishing that the Board of Directors of the Indianapolis Public Transportation Corporation, is
interested in offering free rides on February 4, 2023 in honor of Transit Equity Day.

WHEREAS, the Indianapolis Public Transportation Corporation (IPTC) is a municipal corporation pursuant to Indiana
Code 36-9-4-10; and

WHEREAS, Indiana Code 36-19-4-14 establishes management of the Corporation by a Board of Directors; and

WHEREAS, IPTC has deemed February 4, 2023, as a day of giving back to the community; and

WHEREAS, IPTC has partnered with the IndyGo Foundation to offset lost revenue from the free fare day; and

WHEREAS, IPTC will provide riders on fixed route and IndyGo Access free fare; and

WHEREAS, the Board of Directors, having considered and being duly advised, finds that the Board of Directors has as an

interest in giving back to the community and promoting community involvement with the residents of Marion County;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE INDIANAPOLIS PUBLIC

TRANSPORTATION CORPORATION:

Section 1. The Board of Directors desires to exercise its authority under Indiana Code 36-9-4-14 to direct
the operations of the Corporation for the benefit of the public good.

Section 2. The Board hereby directs the CEO and President, on behalf of the Indianapolis Public
Transportation Corporation, to offer free public transit fares on February 4, 2023 on both fixed route and IndyGo Access

services.

Section 4. This Resolution shall be in full force and effect from and after its adoption and compliance with
all laws pertaining thereto.

Adopted this 15t day of December, 2022.

BOARD OF DIRECTORS INDIANAPOLIS
PUBLIC TRANSPORTATION CORPORATION

Gregory F. Hahn
Chairman of the Board of Directors

Attest:

Chief Legal Officer Jill D. Russell
Indianapolis Public Transportation Corporation
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Z Date of Memo: December 07, 2022
&y Current Meeting: December 15, 2022

Board Meeting: December 15, 2022
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Inez P. Evans
FROM: Chief Financial Officer Bart Brown and Director of Budget Justin Burcope
SUBJECT: Consideration and approval of Resolution 2022-09 — Transfer in appropriations and carry forward of

outstanding encumbrances for FY2022

ACTION ITEM A-15

RECOMMENDATION:

Authorize the approval of Resolution 2022-09 — Transfer in appropriations and carry forward of outstanding
encumbrances for Fiscal Year 2022.

BACKGROUND:

With the opening of a new budget year and a new set of ledgers, it is advantageous to review the unpaid purchase
orders and contracts which remain on the ledgers as “encumbered.” Whenever a valid appropriation has been lawfully
encumbered by a contract or by the issuance of a purchase order, the appropriation to the extent of the encumbrance
may be carried forward to the succeeding year and made available for payment of the obligation which encumbered it.
Only so much of the appropriation as is lawfully encumbered may be carried forward.

As part of the year-end review process, IPTC requests to allow for a transfer in appropriations between the operating
budget and the capital budget.

DISCUSSION:

State guidelines allow the Board to authorize carry forward of outstanding purchase orders at year-end. These
outstanding purchase orders were not paid prior to December 31, 2022. Therefore, it is prudent and sound financial
practice to carry them forward into the next fiscal year (2023), pending available cash balances at the close of the fiscal
year 2022. The appropriations to cover these purchase orders, once expensed, will come from the 2022 budget.

Under the same guidelines, budget adjustments to the operating and capital budgets will be necessary to make sure that

major expense categories are in alignment within IPTC’s overall budget. This action does not change the 2022 total
appropriation authority for the already approved and adopted budget.

ALTERNATIVES:

If the Board chooses not to approve this action, IPTC would not be able to use fiscal year 2022’s appropriations to pay
for any outstanding purchase orders and contracts in fiscal year 2023. As a result, the obligations would have to be
charged against fiscal year 2023’s appropriations, which could jeopardize previously budgeted operating line items and
capital projects.



FISCAL IMPACT:

There is no fiscal impact on fiscal year 2023’s budget as appropriations were provided for these purchase orders in fiscal
year 2022’s budget.

DBE/XBE DECLARATION:

N/A

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on December 08, 2022 and will be placed on the Regular Agenda.



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION

RESOLUTION 2022-09

A RESOLUTION approving the transfers in appropriation for the General fund and the encumbered balances of
outstanding purchase orders for the Operating and Capital funds for the calendar year ending December 31, 2022. These
changes are in response to the needs of Indianapolis Public Transportation Corporation (IPTC);

WHEREAS, the Controller of IPTC has represented and the Board of IPTC now finds that the following changes
and realignment in the budget categories are required:

OPERATING AND CAPITAL FUNDS

Capital Outlay
Capital Expenditures Increase S 7,500,000

Personal Services

Salaries Decrease ($4,000,000)
Other Services and Charges Decrease (3,500,000)
Net Change in 2022 Appropriations $ -0-

Operating and Capital Funds

WHEREAS, the accounting guidelines established by the State of Indiana include the approval of outstanding
purchase orders at year-end, and

WHEREAS, the attached listing includes all purchase orders from budgeted funds (including funds 8001, 8090,
9500 and 9502) unpaid at year-end 2022.

THEREFORE, BE IT RESOLVED, that the Indianapolis Public Transportation Corporation Board of Directors hereby
approve the attached list of purchase orders totaling an amount not to exceed $219,477,359 from 2022 be carried forward
to the next budget year (2023) and be paid from 2022 appropriations.

NOW, THEREFORE, BE IT ORDAINED BY THE INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION:
SECTION 1. The IPTC will make the changes in appropriations as given above.
SECTION 2. The ordinance shall be effective December 15, 2022 and in accordance with all laws pertaining thereto.

The Board will meet in the offices of the Board, located at 1501 West Washington Street, Indianapolis, Indiana at the
hour of 5:00 P.M. (local time) on December 15, 2022 to conduct a public meeting on this resolution.

INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION



RESOLUTION 2022-09

BOARD OF DIRECTORS

Aye Nay

Greg Hahn, Chair

Adairius Gardner, Vice Chair

Lise Pace, Secretary

Richard Wilson, Treasurer

Hydre Abdullah

Mary Ann Fagan

Name Title Signature
; Chief Legal
Jill D. Russell Officer




Row Labels Sum of Remaining amount

Capital 210,502,671
CRIDER & CRIDER 81,034,241
BYD Coach & Bus LLC 65,551,148
F.A. Wilhelm Constru 17,208,205
Butler, Fairman & Seufert, Inc. 11,974,174
PB AMERICAS, INC. 7,247,330
RIETH-RILEY CONST CO.,INC 4,557,528
PL bus amendment 3,048,453
CITIZENS ENERGY GROUP 3,000,000
Super Stops 2.0 - OLCO, Inc 2,998,916
3D Professional Cont 2,386,752
Stantec Consulting S 1,500,000
Avail Enahancement 1,280,000
HNTB Corporation 1,040,079
City of Indianapolis 922,486
Lochmueller Group, | 694,810
SHUCK CORPORATION 676,620
THE ETICA GROUP 624,792
Step CG, LLC - WAAYV Replacement 598,590
S & A SYSTEMS 401,755
RJE BUSINESS INTERIORS 400,841
Red Line HMA change order 385,000
GFI GENFARE 379,433
Rural Street Mod - Lochmueller 300,000
Local Route TSP - Burgess/Niple 299,431
Don Hinds Ford 282,000
Clevor Consulting Gr 206,763
Alert-Us 192,551
VMS 165,219
Boyle Construction M 159,790
MIDWEST TRANSIT EQUIPMENT, INC. 146,029
Shrewsberry & Associ 97,461
MULTIGUARD CORPORATI 95,990
OSCAR W LARSON CO 84,670
Server Replacement 80,404
Woolpert, Inc. 78,018
NORTH MECHANICAL SER 74,860
BUSINESS FURNITURE, LLC-DEPARTME 72,516
Parkeon Inc. 62,690
CDM SMITH, INC. 38,479
Ecolane USA, Inc 34,800
KOORSEN PROTECTION SERV-CUST# IN 32,425
City of Lawrence Uti 29,105
MACALLISTER MACHINERY CO, INC 20,281
LUMIN-AIR 12,162

Luminator Technology 9,429



D.P ASSOCIATES A DIV 7,500

CROWE HORWATH LLP 5,950
ELECTRONIC STRATEGIES,INC 2,995
Operating 8,974,688
2022 Interlocal Agreement Payment 1,500,000
DIESEL FUEL 1&2 - BULK - SC# 175547 1,499,996
RIVER NORTH TRANSIT 922,142
HNTB Corporation 680,000
Section 5310 Sub-Receipient Vehicles 571,765
CUMMINS MID-STATES POWER-INC. 453,708
GIRO 336,519
HDR Engineering, Inc. 321,366
Swiftly, Inc. 307,539
Nelson Nygaard Consu 288,680
CAMBRIDGE SYSTEMATIC 284,188
Legal Settlement 220,000
Sam Schwartz 200,000
Hurst Consulting, Inc. 134,738
Woolpert, Inc. 95,400
DREAM BUILDERS COMMUNICATION INC 89,750
McGee Designhouse, Inc. 84,453
HNTB - Grant Writing 80,000
EDM, INC. 71,210
SAFEMETRICS 67,565
PC Refresh 67,100
LIGHTING SERVICES OF INDY 60,012
RLS & ASSOCIATES, IN 59,975
Hastus/GIRO - Payroll Upgrade 59,900
ZILO INTERNATIONAL G 50,000
CSched (Courval Sche 47,197
BRINKS INC 39,268
DLZ Indiana, LLC 37,384
Salt Barn Security Fence? Parker Fence? 35,400
Global Traffic Techn 34,740
Stacey Metz 33,000
The Red Elephant Agency, LLC 30,000
SIMPLEX GRINNELL/Johnson Controls 27,054
Everbridge 25,569
THE TRUSTEES OF PURD 25,000
Motorolla Radios 23,850
DON PURDY MASONRY 15,918
BYD Coach & Bus LLC 15,782
OVERHEAD DOOR 15,728
Dynaway A/S 12,000
KAM HYDRAULICS 11,912
Task Order - Building B - Etica - Line 60 11,485

Sheena Maria Simpson 8,250



6410 College - Gate Lock 5,307

Cardinal Wireless, Inc. 4,564
BUSINESS FURNITURE, LLC-DEPARTME 4,480
SIGNATURE PROMOTIONAL GROUP 2,472
Ecolane USA, Inc 1,573
BOSMA ENTERPRISES 750

Grand Total 219,477,359
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Mobility Advisory Committee
November 16th, 2022

Brodie
September Minutes September Agenda Spears/Nomination
January 2023
Name Present Yay Nay Yay Nay Yay Nay Yay Nay Yay Nay
Eddie Richenbach Y Y Y Y
Erin Hardwick Y A¢ Y Y
Amanda Bagwell
Cori Wills Y Y Y Y
Eric Schlegel
Justin Muller
Linda Gosnell Y Y Y Y
Kristina Hornaday-Alberts
Wilma Simmons Y A Y Y
Brittany Latoz
Chris Hollingsworth Y Y Y

W
VAN -]

Mike Roth

/] Mp.22

Date
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Mobility Advisory Committee (MAC)
IndyGo Agenda for 11.16.2022

V.

VI.

VII.

Call to Order — Edward Rickenbach

Roll Call / Determination of Quorum— Mike Roth
Approval for March Minutes — Edward Rickenbach
Approval of November Agenda — Edward Rickenbach

Statement of Behavior Standards — Edward Rickenbach

Expected:

e Treat all participants with kindness, respect, and consideration, and
value a diversity of views and opinions (including those you may not
share.)

e Communicate openly, respect other participants, and critique ideas
rather than individuals.

e Refrain from demeaning, discriminatory, or harassing behavior and
speech directed toward others.

Unacceptable:

e Harassment, intimidation, or discrimination in any form.
e Unwelcome or offensive verbal comments.

Reports of Nominations Committee — Greg Meyer
e Presentation of Brodie Sears

New Business (6:00 PM Adjourn for IndyGo)

IndyGo

Aaron Vogel — IndyGo



Jennifer Pyrz — IndyGo
Red Line, Purple Line, and Blue Line Updates
Angela Milroy — RATP Dev

e Staffing Shortages

e TNC procedures and send backs

e Working to make sure clients cancel their trips with notice
e Training and Professional Development for staff

Chauncyia Coleman — IndyGo

e Beyond ADA Events
e MyKey Card Transition Updates

Ryan Wilhite — IndyGo

e Premium Service-aka-Beyond ADA —January 1, 2023
o Half Fare —January 1, 2023

Mike Roth — IndyGo

e IndyGo Access
e Introduce Teisha Belton — Manager of Mobility Solutions

MAC

IndyGo Connect Questions



Open Door Month End Report - September 2022

Missed Missed Missed [ Late Trips
Da Trio Date Trips by No Tri Is 31- | i IS 45 Tlri . Past 3': Total Total Total On Time | Trips per | Drop Off VOM
v P Customer | Shows P P P ) Cancels Denials Denials% % Hour oTP
a4 60 61+ Minutes
Thursday 9/1/2022 442 5 128 80 43 142 64 0 0.00% 51% 1.76% 32% 31
Friday 9/2/2022 431 16 151 103 56 172 61 0 0.00% 49% 1.87% 37% 27
Saturday 9/3/2022 186 3 21 11 6 18 18 0 0.00% 82% 1.52% 62% 17
Sunday 9/4/2022 137 5 18 13 7 0 0.00% 77% 1.55% 62% 13
Monday 9/5/2022 109 5 7 5 15 0 0.00% 94% 1.03% 96% 16
Tuesday 9/6/2022 415 1 93 52 27 104 50 0 0.00% 59% 1.73% 34% 28
Wednesday 9/7/2022 463 4 103 46 21 118 59 0 0.00% 58% 1.70% 29% 30
Thursday 9/8/2022 402 8 119 73 50 120 65 0 0.00% 56% 1.62% 40% 29
Friday 9/9/2022 407 9 123 74 44 118 87 0 0.00% 54% 1.71% 54% 29
Saturday 9/10/2022 186 5 39 20 9 48 33 0 0.00% 60% 1.44% 48% 20
Sunday 9/11/2022 169 1 28 12 7 38 17 0 0.00% 59% 1.49% 45% 18
Monday 9/12/2022 440 6 98 62 30 102 62 0 0.00% 61% 1.71% 42% 30
Tuesday 9/13/2022 422 4 96 66 41 111 61 0 0.00% 61% 1.64% 48% 32
Wednesday 9/14/2022 470 2 96 51 28 113 71 0 0.00% 64% 1.77% 40% 32
Thursday 9/15/2022 402 7 134 98 60 171 72 0 0.00% 49% 1.68% 30% 27
Friday 9/16/2022 414 2 57 29 8 20 52 0 0.00% 66% 1.68% 40% 33
Saturday 9/17/2022 193 6 35 15 7 22 32 0 0.00% 68% 1.35% 64% 20
Sunday 9/18/2022 158 2 19 7 17 20 0 0.00% 70% 1.47% 42% 17
Monday 9/19/2022 421 1 71 38 12 64 31 0 0.00% 73% 1.66% 51% 31
Tuesday 9/20/2022 422 2 96 66 39 89 44 0 0.00% 68% 1.67% 54% 31
Wednesday 9/21/2022 420 6 71 41 19 88 62 0 0.00% 68% 1.56% 42% 32
Thursday 9/22/2022 420 5 83 43 21 85 45 0 0.00% 65% 1.59% 48% 32
Friday 9/23/2022 462 2 92 62 34 116 56 3 0.01% 63% 1.77% 42% 30
Saturday 9/24/2022 145 6 13 7 1 10 16 0 0.00% 88% 1.12% 69% 18
Sunday 9/25/2022 166 5 12 4 0 5 11 3 0.01% 88% 1.32% 79% 19
Monday 9/26/2022 422 1 66 39 16 69 42 0 0.00% 72% 1.73% 53% 30
Tuesday 9/27/2022 406 5 924 53 26 77 35 0 0.00% 66% 1.72% 52% 29
Wednesday 9/28/2022 475 2 63 38 22 85 59 0 0.00% 74% 1.64% 48% 32
Thursday 9/29/2022 439 5 95 55 23 95 46 0 0.00% 63% 1.83% 43% 30
Friday 9/30/2022 450 0 108 70 41 108 62 0 0.00% 65% 1.78% 44% 26
SUMMARY 10,494 131 2229 1325 694 2,413 1,355 6 0.02% 64% 1.78% 46% N/A




Open Door Month End Report - October 2022

Missed

Missed

Late Trips

. Trips by ) X Missed Trips Total | Total Total | On Time | Trips per | Drop Off
Da Trip Date No Shows | T 31- | T 45- Past 30 VoM
v P Customer W "p:4 "pzo 61+ M?:utes Cancels | Denials | Denials% % Hour oTP
Saturday 10/1/2022 181 51 23 6 2 6 62 0 0.00% 88% 1.25% 83% 19
Sunday 10/2/2022 145 15 14 3 1 3 65 0 0.00% 92% 1.38% 83% 16
Monday 10/3/2022 424 7 97 45 8 47 101 0 0.00% 77% 1.57% 60% 32
Tuesday 10/4/2022 415 12 73 15 15 70 0 0.00% 84% 1.67% 58% 35
Wednesday 10/5/2022 464 31 85 31 15 31 64 0 0.00% 82% 1.64% 64% 38
Thursday 10/6/2022 475 37 84 32 14 33 28 0 0.00% 82% 1.76% 61% 33
Friday 10/7/2022 415 36 82 24 10 24 17 0 0.00% 82% 1.65% 71% 26
Saturday 10/8/2022 180 26 25 10 4 11 70 0 0.00% 85% 1.25% 82% 19
Sunday 10/9/2022 140 14 17 3 1 3 88 0 0.00% 88% 1.42% 75% 16
Monday 10/10/2022 383 9 111 51 32 53 64 0 0.00% 70% 1.65% 55% 32
Tuesday 10/11/2022 467 22 170 98 48 107 75 0 0.00% 60% 1.90% 48% 30
Wednesday 10/12/2022 471 31 174 98 54 99 75 0 0.00% 62% 1.73% 43% 34
Thursday 10/13/2022 432 44 95 39 17 40 16 0 0.00% 79% 1.78% 52% 35
Friday 10/14/2022 421 45 190 138 78 143 31 0 0.00% 55% 1.78% 41% 28
Saturday 10/15/2022 156 31 17 8 6 8 56 0 0.00% 88% 1.29% 71% 15
Sunday 10/16/2022 150 15 16 2 0 2 63 0 0.00% 89% 1.33% 70% 16
Monday 10/17/2022 434 9 71 26 9 26 68 0 0.00% 83% 1.66% 61% 31
Tuesday 10/18/2022 458 33 114 42 16 43 73 0 0.00% 75% 1.79% 57% 32
Wednesday 10/19/2022 480 32 102 47 23 47 75 0 0.00% 78% 1.68% 56% 34
Thursday 10/20/2022 436 38 134 69 36 71 11 0 0.00% 71% 1.69% 48% 33
Friday 10/21/2022 439 43 107 50 21 52 18 0 0.00% 75% 1.75% 56% 30
Saturday 10/22/2022 183 39 26 10 4 10 48 0 0.00% 84% 1.37% 72% 20
Sunday 10/23/2022 165 12 37 18 9 20 55 0 0.00% 74% 1.63% 47% 14
Monday 10/24/2022 427 9 132 71 30 73 78 0 0.00% 71% 1.71% 59% 30
Tuesday 10/25/2022 456 42 193 125 85 129 61 0 0.00% 58% 1.62% 46% 31
Wednesday 10/26/2022 485 33 217 134 83 136 70 0 0.00% 55% 1.66% 31% 37
Thursday 10/27/2022 444 40 184 125 82 129 36 0 0.00% 57% 1.76% 30% 33
Friday 10/28/2022 450 29 132 68 26 71 19 0 0.00% 69% 1.71% 58% 35
Saturday 10/29/2022 189 38 40 21 9 22 43 0 0.00% 78% 1.44% 69% 17
Sunday 10/30/2022 149 12 9 1 0 1 61 0 0.00% 93% 1.29% 73% 16
Monday 10/31/2022 438 5 111 54 28 55 66 0 0.00% 74% 1.63% 68% 32
SUMMARY 10,952 840 2882 1464 755 1,510 1,727 0 0.00% 74% 1.78% 56% N/A




Z Indianapolis Public Transportation Corporation
W dba IndyGo

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Information Update — November 2022 Financials Summary

To:

Through:

From:
Date:

Chair and Board of Directors
President/CEO Inez P. Evans
Chief Financial Officer Bart Brown and Budget Director Justin Burcope

December 12, 2022

NOVEMBER 2022 FINANCIAL SUMMARY

Revenue

We have collected our entire allotment at $11,540,062 for FY 2022.
Other Operating revenue category is over budget by $313,226 for the month. $300,000 of the overage was a
payment from the City of Indianapolis for their share of betterments for the Purple Line. Year-to-date, this

category is over budget by $2,203,147 (367.6%).

The passengers service revenue is under budget by $50,474 (-10.1%) for the month and under budget by
$467,210 (-8.1%) year to date.

We have received our entire allocation of PMTF for the year at $11,240,036.

No Property Tax Revenue was collected in November. Final Settlement will be received in December. Year
to date we have collected $36,043,525.

Income Tax came in slightly under budget by $16,163 (-0.5%) for November. Collections YTD are $4,451,212
(11.9%) over budget.

The Service Reimbursement Program revenue is under budget by $3.702 (-10.7%) for the month. Year to
date, this category is over budget by $8,702 (2.3%).

The Total Revenue for the agency is over budget by 5242,887 (6.1%) for the month and by 510,255,285 (10.3%) year

to date.

Expenditures

1)

Personnel Services

e Fringe benefits are under budget for the month by $263,864 (-16.1%). Year to date, this category is
under budget by $3,785,806 (-19.6%).

e The overtime expenses continue to trend higher as we experience with labor shortage especially for
operators. The expenses were over budget by $211,496 (90.3%) for the month. The increase in the



overtime expense is offset by the under-budget salary expenses. This category is over budget by
$2,086,799 (75.8%) year to date.

e Salary expenses are under budget by $769,326 (-20.1%) for the month and by $7,923,226 (-17.6%) year
to date.

The Personnel Services category is under budget by 5821,694 (-14.4%) for the month of November and
59,622,232 (-14.4%) year to date.

) Other Services and Charges

e Claims were over budget by $178,092 (50.5%) for the month due to end of year settlements but by $888,044
(-19.6%) year to date.

e For the month of November, the Miscellaneous Expense category is under budget by $27,945 (-36%). Year
to date, it is under budget by $163,327 (-19.1%).

¢ In November, the Purchased Transportation category is under budget by $134,625 (-13.5%) and year to date
by $1,966,998 (-17.9%).

e For the month the “Services” expense category is under budget by $520,546 (-28.2%). It is also under
budget for year to date by $6,605,983 (-32.5%).

e For the month, utilities expenses are under budget by $43,505 (-22.4%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out the
next month. Year to date, this category is under budget by $331,231 (-15.5%).

Overall, the Other Services & Charges category is under budget by 5548,530 (-15.8%) for the month and
59,955,585 (-26.1%) year to date.

) Materials & Supplies

e The fuel and lubricant category is under budget by $220,312 (-45.6%) for the month and $1,741,408
(-32.8%) year to date.

e For the month of November, the maintenance materials category is under budget by $57,117 (-12.5%)
due to order of stock parts for inventory. Year to date, this category is under budget by $285,902
(-5.7%).

e Other materials and supplies category is under budget by $45,460 (-37.3%) in November and $681,529
(-50.9%) year to date.

e Tires & Tubes is under budget by $4,131 (-8.1%) for the month and $76,941 (13.7%) year to date.

For the month, the Total Materials and Supplies category is under budget by 327,021 (-29.4%). Year to date, this
category is under budget by 52,785,781 (-22.8%).

In November, the overall, the expenditures came under budget by 51,697,908 (-16.5%) and 522,363,599 (-19.1%)
year to date.



FY 2022 NON-BUDGETED REQUESTS

Expenditure Description

Expense Category

Amount

11/17/2022

10/18/2022

10/17/2022

10/01/2022

9/21/2022

8/31/2022

8/25/2022

7/30/2022

7/15/2022

7/15/2022

7/8/2022

6/20/2022
6/10/2022
5/11/2022

5/6/2022
5/5/2022
5/5/2022

4/26/2022
4/14/2022

3/30/2022
3/28/2022

3/1/2022
3/1/2022

2/7/2022

1/20/2022

Veeder Root System for fluid tanks
A/C backup East Campus
Everbridge Notification System
Extension of Heliport Lease

Capitol Avenue Contraflow warning signs

Fire suppression system at East Campus for
server room

Land purchase for buildout at W. Michigan Street
property

Install audio/video callbox at north parking lot
Install Hand Railings at CTC

Security Fencing at South Parking Lot

Application of Polyasteric/Epoxy coating at Red
Line Stations

Install handrails at Red Line Stations for ADA
Compliance & already part of RL Grant

Design Fees for lvy Tech Charging

Wireless Vehicle Communications Replacement
Temp Staffing extension
Zero Emission Transition Plan

On-call Grant Writing Contract

Extension of Temporary Staffing contract in
Procurement

Design of S. Madison Charging Equipment Move

IndyGo Pride Parade

Vehicle Detection System - Washington St. &
Delaware St.

Supplier Diversity Support Services

2 AC units replacement due to system failure
Vehicle Detection System - Pearl St. & Delaware
St.

Digital training solutions to public transit
agencies using 3D animation.

Capital

Capital

Operating

Operating

Capital

Capital

Capital

Capital

Capital

Capital

Operating

Capital
Capital
Capital

Operating
Operating
Operating

Operating
Capital

Operating
Capital

Operating
Capital

Capital

Operating

Capital

Capital
Other Services &
Charges

Other Services &
Charges

Capital

Capital

Capital

Capital

Capital

Capital

Other Services &
Charges

Capital

Other Services &
Charges

Other Services &
Charges

Other Services &
Charges

Other Services &
Charges

Capital
Other Services &
Charges

Capital
Other Services &
Charges

Capital

Capital

Other Services &
Charges

Capital
Capital

$84,670

$74,860

$25,569

$15,224

$195,900

$32,425

$147,519

$21,455

$100,000

$50,000

$88,200

$38,033
$27,528
$462,120

$37,646
$200,000

$80,000

$37,646
$57,200

$9,500
$41,536

$90,000
$45,867

$20,768

$98,500




UPDATE ON THE STIMULUS DRAWS

American Rescue Plan (ARP): Below is the summary of the Federal Stimulus Funds drawdowns/reimbursements. These

funds are deposited into a stimulus investment fund.

Federal Stimulus Grants CARES Act CRRSAA ARP
IndyGo Award 44,200,516 21,105,476 49,584,275
Total Draws 42,624,649 21,105,476 45,198,211

RECOMMENDATION:
Receive the report.

Chief Financial Officer Bart Brown and Budget Director Justin Burcope



IndyGo

Operating Revenue
Federal Assistance
Other Dperating Inoome
Passenger Service Revenue
PMTF Rewenue
Local Property & Excise Tax Revenue
Local Transit Income Tax Revenue
Service Reimbursement Program

Total Operating Revenues

Operating Expenses
Personal Services
Fringe Benefits
Overtime
Salary
Total Wages and Benefits

Other Services & Charges
Claims
Miscellaneous Expenses
Purchased Transportation
SeTvices
Total Utilities
Total Other Services & Charges

Materials & Supplies

Fuel & Lubricants

Maintenance Materials

Other Materiaks & Supplies

Tires & Tubes

Tatal Materials & Supplies

Total Operating Expenses
OPERATING INCOME/(LOSS)

GAIN/LOSS ON ASSET DISPOSAL

MET INCOME/{LOSS)

Indianapolis Public Transportation Corporation IZH2P022 8:54 AM
Budget to Actuals (Comparative Statement) - IndyGo Pesiod Selecied: 11
For the Eleven Months Ending Wednesday, November 30, 2022
Current Month YTD

Budget Budget Budget Budget FRIOR

Variance Variance Variance Variance ¥TD

Actual Budget 5 % Actual Budget 5 % Actual
336,44E.00 §20,986.00 (584,538.00) (63.47) 11,540,062 .00 10,130,856.00 1,409, 20600 1391 10,757,364.60
367,705.15 54,470.00 31332615 57495 2,802,408 62 599,261.00 2,203,147 62 36764 92285212
445,360.04 495,835.00 (50,474.96) (10.18) 3,310,712.18 5,777,923.00 [467,210.82) (B.09) 4,662 339.41
936,670.00 [936,670.00) (100.00) 11,240,036.00 10,303,366.00 936, 670.00 909 9,634,315.00
3,120,906.00 3,120,906.00 0.00  36,043,525.04 34,329,966.00 1,713, 559.04 493  35530,884.34
3374576.01 3,390,730.00 (16,162.99) (0.48) 41,749,339 95 37,298,12E.00 4,451,21195 11493 40,401,213.ED
30,881.00 34,583.00 (3,702.00) (10.70) 3E9,119.00 380,417.00 8 702.00 2329 508,346,023
7,675876.20  8,954,198.00 (1,278,321.80) (14.28) 109,075,202.79 98,819,917.00  10,255,285.79 10.38 102,426,315.30
1,37E,149.20 1,642,013.17 [263,863.97) (16.07]  15,463,248.84 19,249,055.24 (3,785, B0G6.40) [19.67) 15,672,868.90
445,658.41 234,162.7T7 211 496.64 9032 4,83E,212.00 2,751,412.54 1,086,739 46 T584 3,872,1E1.24
3,050,6608.41 3,819,995.92 (768,326.51) (20.14) 36,961, 726.02 44 BR4.951.91 (7,923,225 89) [17.65] 38,059,144.92
4,874,478.02 5,696,171.E6 (B21,693.54) (18.43)  57,263,1B6.86 66,885,419.59 (9.622,232.83) (14.39)  57,604,195.06
530,376.21 352,284.00 178,092.21 50.55 2,987,079.45 3,875,124.04 (E8E, 044 59) [22.92) 2,593,796.36
48,687.91 77.643.39 (27,945.48) (35.99) G90,749.72 B54,077.33 (163,327 .61) (19.12) 52221153
BG3 5ET.ET 998,213.69 [134,625.82) (13.49) 0,013,352.32 10,980,350.59 [1,966,998.27) [17.91) 7,933,114.57
1,326,138.13 1,846,685.36 (520,546.23) (28.19) 13,707,555.47 20,313,53E8.96 (6,605,383 49) [32.52) 13,415,507.73
150,786.E3 194,291 67 (43,504.84) (2239) 1,805,97724 2,137, 20B.37 (331,231.13) [15.50] 1,652, 450.E5
2,920,587.95 3,469,118.11 |548,530.16) {15.81) 28,204, 714.20 38,160,293.29 (9,955,585.09) (26, 26,117,090.04
262,201.1E 482,513.94 (220,312.76) (45.66) 3,566,245.22 5,307,653.34 [1,741,408.12) [32.81) 2,847,094.73
39E,2E6.43 455,403.27 (57,116.84) (12.54) 4,713,533.32 5,009,436.05 (2B5,902.73) (5.71) 4,65E,063.58
76,230.20 121,690.45 (45,460.25) (3735) &657,065.56 1,338,594.95 (681,529.39) [s0.91) 73701237
46,87E.B4 51,010.24 (4,131.40) (8-10) 484,171 .62 561,112.64 (76,941.02) (13.71) 522,847.E6
TE3,506.65 1,110,617.90 {327,021.25) [20.44) 9,431,015.72 12,21, 79698 (2.785,781.26) (22.80) E,765,018.54
8,578,662.62 10,275907.87 (1,697,245.25)  (16.52) 94.89E916.78 11726251596 (22,363,599.18) (19.07) 92.485,303.64

(902,786.42) (1,321,709.87) 418,923.45 14,176,286.01 (18,442,598.96) 32,618884.97

0.00 164, 7R4.05 164, TR4.05 10U 152,924 .E2
(%02,786.42) (1,321,709.87) 418,923.45 {31.70) 14,011,501.96 ([18,442,598.96) 32.454,100.92 (175.97) 9,787.076.84
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m 2022 Capital Projects Spending Report November 30, 2022
o

Capital Plan Group Capital Plan Project 2021 !?’udget Carried 2022 Budget Total 2'02'2 YTD Expenses and Remainin'g ?022
into 2022 Appropriation Encumbrances Appropriations

BRT & On-Street Infrastructure Blue Line BRT 4,866,844 5,746,450 10,613,294 9,815,914 797,380
BRT & On-Street Infrastructure Purple Line BRT 17,694,699 57,900,000 75,594,699 75,594,699 -
BRT & On-Street Infrastructure Red Line Signal Modifications - APB and BRT - 345,000 345,000 - 345,000
BRT & On-Street Infrastructure Red Line BRT 16,524,335 - 16,524,335 11,912,487 4,611,848
BRT & On-Street Infrastructure Red Line HMA & PCCP Patching - - - 5,564,851 (5,564,851)
BRT & On-Street Infrastructure Rub Rails - 580,000 580,000 - 580,000
BRT & On-Street Infrastructure Rural Street Underpass Clearance (Design and NEPA) - 710,000 710,000 311,174 398,826
BRT & On-Street Infrastructure South Madison Park and Ride - 350,000 350,000 - 350,000
BRT & On-Street Infrastructure Super Stops 1.0 Delaware Street & 2-way conversion of Ft Wayne (Delaware to Alabama) 1,053,693 70,000 1,123,693 1,053,317 70,376
BRT & On-Street Infrastructure Super Stops 2.0 Alabama, Ft Wayne and Vermont Stations, 2 each. 29,077 2,886,000 2,915,077 75,503 2,839,574
BRT & On-Street Infrastructure Transit Signal Priority (Installation) - 1,450,000 1,450,000 - 1,450,000
BRT & On-Street Infrastructure Transit Stop Amenities: Shelters, Signs, Benches & Construction 855,401 900,000 1,755,401 1,723,020 32,381
BRT & On-Street Infrastructure Total 41,024,049 70,937,450 111,961,499 106,050,965 5,910,534
Facilities 1501 - Exterior Door Replacement (formerly Security Upgrades / Enhanced Security) - 93,185 93,185 - 93,185
Facilities 1501 - Garage Conversion, AC to DC - 2,721,270 2,721,270 394,678 2,326,592
Facilities 1501 - Security Door Upgrades - 400,000 400,000 - 400,000
Facilities CTC - Level Boarding and In-ground Charging - 570,000 570,000 194,488 375,512
Facilities CTC - Lounge / Office Renovations - 125,000 125,000 - 125,000
Facilities CTC - Vehicle Detection System - - - 41,536 (41,536)
Facilities CTC - Rain Garden Handrail Installation - - - 16,300 (16,300)
Facilities East Campus - Facilities 6,861,198 17,520,040 24,381,238 7,764,931 16,616,307
Facilities Fuel Management System Upgrade - 401,755 401,755 - 401,755
Facilities Maintenance Heavy Equipment Replacement 11,918 300,000 311,918 77,470 234,448
Facilities Steam Cleaner (Hotsey) - 25,000 25,000 16,739 8,261
Facilities Tire Bay Demolition - 250,000 250,000 - 250,000
Facilities Utility Vehicle/ATV - 28,000 28,000 20,281 7,719
Facilities Veeder Root - 50,000 50,000 84,670 (34,670)
Facilities Wall Repair - 350,000 350,000 - 350,000
Facilities North College - Facilities - - - 14,321 (14,321)
Facilities South Madison - Facilities 42,629 - 42,629 111,410 (68,781)
Facilities Solar Array Expansion (1501) 32,597 - 32,597 41,585 (8,988)
Facilities Michigan Avenue - Facilities 2,211,759 - 2,211,759 1,810,650 401,109
Facilities Training Simulators 7,500 - 7,500 7,500 -
Facilities UV Filtration - - 996,053 996,053 -
Facilities Bus Charging Infrastructure in Garage 394,678 394,678 394,678
Facilities Total 9,562,279 22,834,250 33,392,582 11,592,612 21,799,970
Finance ERP 503,880 503,880 697,935 (194,055)
Finance Farebox Maintenance / Replacement - 382,500 382,500 375,067 7,433
Finance Fare Collection/Validation System 22,973 22,973 13,600 9,373
Finance Total 526,853 382,500 909,353 1,086,602
Fleet Fixed-Route Bus Replacement, BYD Electric Buses for Purple Line 2022 58,813,998 14,267,000 73,080,998 54,193,594 18,887,404
Fleet Fixed-Route Bus Replacement/Expansion, 40' Buses 2,389,581 - 2,427,534 2,427,534 -
Fleet Paratransit Bus Replacement - 1,450,000 1,450,000 519,449 930,551
Fleet Support Vehicle Replacement 280,000 280,000 282,000 (2,000)
Fleet Total 61,203,579 15,997,000 77,238,532 57,422,577 19,815,955
Information Technology Hastus Software Upgrade 109,005 109,005 109,005
Information Technology Mobility Concierge 235,476 240,000 475,476 213,019 262,457
Information Technology Radio Equipment & Accessories - 32,000 32,000 - 32,000
Information Technology Vehicle CCTV Replacement 284,205 1,255,000 1,539,205 1,572,207 (33,002)
Information Technology Vehicle ITS Replacement 23,104 - 23,104 - 23,104
Information Technology Miscellaneous Capital Purchase for IT 125,380 - 125,380 62,690 62,690
Information Technology Mobility Technology Services 58,873 - 58,873 34,800 24,073
Information Technology Disaster Recover and Business Continuity Plan 48,172 - 48,172 119,496 (71,324)
Information Technology Total 884,215 1,527,000 2,411,215 2,111,217 pLLCE) ]

Safety & Security East Campus - Security, Visitor Management - 27,650 27,650 2,340 25,310



m 2022 Capital Projects Spending Report November 30, 2022
an

2021 Budget Carried Total 2022 YTD Expenses and Remaining 2022
] 2022 Budget .. g
into 2022 Appropriation Encumbrances Appropriations

Capital Plan Group Capital Plan Project

Safety & Security Total - 27,650 27,650 2,340 25,310

Miscellaneous Miscellaneous Capital Purchase 106,761 - 106,761 402,972 (296,211)
Miscellaneous Total 106,761 - 106,761 402,972
Grand Total 113,307,736 111,705,850 226,047,592 178,669,286

47,378,306




Indianapolis Public Transportation Corporation
. dba IndyGo
M 1501 W. Washington Street

Indianapolis, IN 46222
www.IndyGo.net

Information Update — CEO Report

To: Chair and Board of Directors
From: President/CEO Inez P. Evans
Date: December 15, 2022

CEO Report

ISSUE: An update from the CEO will be presented at the board meeting

RECOMMENDATION: Receive the report

1. Women’s Transportation Seminar (WTS) Rosa Parks Diversity Leadership Award Winner
e Congratulations to IndyGo Chief People Officer Denise Jenkins-Agurs for receiving the Women's
Transportation Seminar Rosa Parks Diversity Leadership Award. This award recognizes a woman who
demonstrates outstanding strength of character, selflessness and dedication to leveling the playing field.
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2. APTA Mid-Year Safety Conference
e Director of Risk and Safety Brian Clem presented information on battery electric bus safety, experiences
with real-world thermal events, response to bus fires, and how we are preparing IndyGo for the future.

SHERATON

Phoenix Downtown

3. Now HIRING!!!
e  WE'RE HIRING Coach Operators and more!! Come start an exciting career with us!
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Indianapolis Public Transportation Corporation
. dba IndyGo
M 1501 W. Washington Street

Indianapolis, IN 46222
www.IndyGo.net

Risk and Safety Division Report — November 2022

To: Chair and Board of Directors
Through: President/CEO Inez P. Evans

From: Director of Risk and Safety Brian Clem
Date: December 15, 2022

Risk and Safety

Throughout November the IndyGo Risk and Safety team has been updating property values and assets for yearly
insurance renewals. IndyGo staff continue to work with their contracted Insurance broker from Aon to procure
and underwrite coverages. This process will continue through December with the anticipated binding of
coverage before the Jan 1% 2023, renewal date. Information will be available and presented to the IndyGo
Board of Directors in January 2023 about the bind of coverages in the current hardened market.

Early in November, IndyGo staff led by the Director of Risk and Safety, Brian Clem finalized scoring for RFP-22-
06-451, Occupational Health, Drug Testing & Physical Therapy contract. IndyGo staff participated as an
evaluation committee comprised of seven members that reviewed and scored proposals. The procurement
process takes multiple months to complete. A recommendation has been prepared and is scheduled to be
presented to the IndyGo Board of Directors during the December 2022 board meeting.

The IndyGo risk and safety department continues to administer the IPTC Anti-Drug and Alcohol Misuse Policy
under the direction of the Federal Transportation Administration (FTA) 49 CFR 655. The program consists of
testing for pre-employment, reasonable suspicion, post-accident testing, and random testing. The IndyGo team
is preparing for contractor audits on the first of the year in 2023. The program is currently under internal review
for updates, information, and education. Future education on the program is being developed into the cloud-
based Learning Management System (LMS).

As of November 1% 2022, the IndyGo Risk and Safety Department are working with JWF corporation which is
handling IndyGo’s third-party claims administration. JWF was awarded the contract for three years with two
one-year options in October of 2022. The JWF team was well prepared and continues to provide claim liability
assessments and resolutions for when accidents happen. The incumbent CorVel corporation continues to
manage and resolve open claims before the November 15t transition and will do so until all the previous claims
are resolved. This process can take up to two years on some claims. Accident data for 2022 can be reviewed
within the graphs of this report.



November 2022 Safe Drivers Recognition

National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following
Operators are recognized for their safe driving for November and received the National Safety Council recognition patch,
pin, and certificate.

Operator ID# Years of Safe Driving Years of Service
Joyce Ledell 3395 28 38
Ricardo Oxley 4538 13 23
Michelle Rivers 5148 10 20
Nathan Barnes 8590 8 9
LaShanda Carroll 8500 7 9
Timothy McLeod 8651 7 8
Samuel Young 9271 4 4
Jacky Cassamajor 9260 3 4
Devona Hollowell 9659 3 3
Enrique San Pedro 9391 3 3
James Coleman 9682 2 3
Daniela Anderson 9661 1 3
Tequila Norris 9945 1 1
Sherri Dowdell 9638 1 3

Safety is at the core of IndyGo’s mission and values. We congratulate the above professional coach operators that have
achieved this safety milestone. Your performance contributes to making public transportation in Indianapolis safer and a
champion for safety.

Congratulations and Thank You!



Public Transportation Agency Safety Plan (PTASP) Risk and Safety Key Performance Indicators (KPI):

November 2022

Nov-22

Annual Safety Performance Targets: for the Risk and Safety Department

Average Operator Injury
Fatalities (per Injuries - S50 (per | Safety Events- S540 | Operator Assaults (per | Preventable Accidents Pedestrian Strikes (per | Rate (IndyGo Worker's

Near Miss Reporting

Mode of Service (Average Reports per

100k VRM) 100k VRM) (per 100k VRM) 100k VRM) (per 100k VRM) 100k VRM) Compensation Claims Month)
Submitted)
Fixed Route 0.00 0.17 0.69 0.00 223 0.17 8 &\\\\\\\\\\\\\\\\\\\\\\\\\\\\\E
::':"':;"(:’RT] 0.00 0.00 170 0.00 5.1 0.00 0 & \
N )

Para Transit 0.00 0.00 0.00 0.00 0.85 0.00 0 AT
':Sr::::“ of 0.00 0.13 0.66 0.00 250 013 8.00 19

2021 IndyGo
Reported Data (All 0.00 0.35 0.9 0.02 2.48 0.05 Average 5.75 a month (69 total) 18

Modes)
2020 NTD Reported
Data (All Modes) Al
Public Transportation 0.0035 0.19 0.16 No Data No Data 0.01 No Data No Data
Agcnaess :: ::r: United
2022 Objective
- 0 <.25 <0.50 <0.01 <«n <0.02 <2 permonth 36 per year
Reduce Preventable
- X Reduce NTD Injuries to ) - 5 ; Reduce reported Operator Injuries o
2022 Risk and Bl vehlcfe ) workers and passengers. | Reduce NTD Safety Events. | Eliminate Operator assaufts by ST | (S atg AT that result in Worker's Increusg i3 utt]gatmn e
employee fatalities to , acceptable level. 10% and accidents by 90% and ) ) Near Miss Reporting System by
Safety Goals 28% decrease from the 44.4% 50% drive to ZERO ) ) Compensation Claims. Drive to
0% S — decrease from the prior drive to ZERO. Zem 100% from last years numbers

year.
SPT = Safety Performance Target
VRM-= Vehicle Revenue Mile

Fatalities: Total number of reportable fatalities and rate per total vehicle revenue miles, by mode. FTA uses the National Transit
Database (NTD) definition of fatality (death confirmed within 30 days) and excludes trespassing and suicide-related fatalities.

Injuries: Total number of reportable injuries and rate per total vehicle revenue miles, by mode. FTA uses the National Transit
Database (NTD) definition of injury (harm to the person requiring immediate medical attention away from the scene).

Safety Events: Total number of reportable events and rate per total vehicle revenue miles, by mode. (Events as defined in §673.5)
FTA uses the National Transit Database (NTD) major event threshold (events reported on the S&S 40 form).

Operator Assaults: Federal Transit Administration (FTA) defined key elements that comprise a Safety Management System (SMS)
approach to preventing and mitigating transit worker assaults. Identify and examine the root causes and risk levels of assault to
properly understand the scope of the problem and potential mitigation strategies.

Preventable Accidents: Defined by the National Safety Council as: “An occurrence involving an employer-owned or leased vehicle
that results in an accident in which the driver in question failed to exercise every reasonable precaution to prevent it.”

Pedestrian Strikes: The National Highway Traffic Safety Association (NHTSA) defines them as those involving one moving vehicle
striking a pedestrian.

Average Operator Injury Rate: Reduce reported Operator injuries that lead to a Worker’s Compensation Claim being filed.

Near Miss Safety Events: A Near Miss is an unplanned event that did not result in injury, illness, or damage — but had the potential to
do so. Only a fortunate break in the chain of events prevented an injury, fatality, or damage; in other words, a miss that was
nonetheless very nearby. Increase the utilization of the IndyGo Near Miss Reporting System.



Safety and Accident Data

November 2022 Compared to November 2021 Data All Modes:

Safety Events (S540)/100k Miles [(All Modes)

Monthly 2021 Monthily 2022
0.95 0.66™
FY21: 0.B4 FY22: 0.65™
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m Total Number of Traffic Accidents (TA)

9 Red Line November 2022

M Total Number of Traffic Incidents (TI)

M Location where most incidents occurred

11, 8% (Meridian)
0, 0%

Total Number of TA/Tl involving
Platform/Station

m Total Number of TA/TI with Damage to the
Coach
15, 11%

M Total Center Station Incidents

19, 14%

H Total Curb Station Incidents

H Collisions involving a vehicle that struck us

24 18% H Collisions involving us striking them
» (]

15,11%

H Total Number of Passenger Accidents (PA)
B Total Number of Passenger Incidents (PI)
B Number of Falls

m Total Number of Other Incidents (Police, EMS,
Vandalism, etc)

End of Report
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Indianapolis Public Transportation Corporation
. dba IndyGo
M 1501 W. Washington Street

Indianapolis, IN 46222
www.IndyGo.net

Planning & Capital Projects Division Report — November 2022

To: Chair and Board of Directors

Through: President/CEO Inez P. Evans

From: Chief Development Officer Jennifer Pyrz
Date: December 15, 2022

STRATEGIC PLANNING

Project Development / Innovation

Blue Line Vehicle Propulsion Technology

Choosing which vehicle propulsion technology to use for the Blue Line bus rapid transit route has been a time-sensitive
issue in that this decision directly affects the Blue Line BRT project schedule, the agency’s Small Starts grant application,
and the agency’s CMAQ grant award. IndyGo staff finished the background research and lifecycle cost analysis that
compares different scenarios for diesel hybrid, battery electric and fuel cell buses in November. At their regularly
scheduled November board meeting, IndyGo staff also recommended to the IPTC Board of Directors that the agency
procure hybrid buses for the Blue Line and the Board agreed. The study of vehicle propulsion technology for the Blue
Line will continue as part of the Zero-Emission Transition Plan (see below).

Zero-Emission Transition Plan

IndyGo’s zero-emission transition plan (ZETP) update will build on past planning efforts, as well as research, findings, and
recommendations of the Blue Line vehicle propulsion technology work described above. IndyGo staff, guided by a
consulting team, has initiated the planning process. It is anticipated that the plan will be complete within 12 months,
with work expected to begin in November.

A ZETP required for agencies seeking federal funding to purchase vehicles under FTA’s Section 5339 competitive grant
programs, which IndyGo intends to do in support of the Blue Line BRT project and to inform the agency’s fleet
replacement plan. The FTA requires that a ZETP includes, among other things: background on zero-emission vehicles,
existing and future fleet needs, existing and future facility needs, background on associated costs, and an examination of
the lifecycle costs of the zero-emission technologies. The plan will provide IndyGo with pertinent information ahead of
any policy or decision-making surrounding the procurement of zero-emission vehicles in the short-, near-, and long-
term.

Planning Activities: Long-Range Planning

ADA Paratransit Next Steps (Beyond the ADA)
On January 1, 2023, IndyGo will change how the agency operates its complementary ADA paratransit services. Strategic
Planning staff continue to support Public Affairs and Mobility Services in implementing this new policy.

The IndyGo team meets regularly, and updates are provided to the Mobility Advisory Committee (MAC) during their
regularly scheduled meetings. Communication with riders and stakeholders continues, with several opportunities
expected throughout the month of December. This includes operators, who have been tasked with helping to educate
riders about the fare policy transitioning IndyGo Access who ride IndyGo fixed-route from free fare to half fare beginning
onJanuary 1.

On-Call Planning Services — Proposed 2027 Transit Network

At their regularly scheduled November Board meeting, IndyGo staff asked that the IPTC Board of Director’s adopt the
2027 Transit Network — replacing IndyGo’s future service plan, IndyGo Forward under the condition that a service equity
analysis can confirm that the major service changes prescribed by the plan will not disproportionately burden low-



income populations or cause a disparate impact on minority populations. This analysis is currently underway. It is
anticipated that staff will present their findings to the Board at their regularly scheduled meeting in January 2023. .

2022 On-Board Rider Survey

The Indianapolis Metropolitan Planning Organization (IMPO), on behalf of IndyGo, is conducting our 2022 On-Board
Rider Survey. The data collection phase was completed in early October. Preliminary results are expected before the end
of the year. The final report will be published in the first quarter of next year.

This survey is in keeping with federal requirements to regularly conduct on-board rider surveys. Completed once every
five to six years, the information obtained during this process is used to obtain a greater understanding of the travel
pattern and demographic characteristics of IndyGo riders and to enable staff to analyze how riders use our system,
including the fare collection system. Data collected will be used by IndyGo for future planning analyses and to update
the IMPQ’s regional travel demand model. This information will also be made available to others at IndyGo and the
IndyGo Foundation to use when preparing future grant applications or when seeking support for the Foundation’s
Mobility Access Fund.

Planning Activities: Capital Planning

Transit Asset Management Plan — Maturity Assessment & Software Solution

IndyGo is required by the Federal Transit Administration to develop and maintain a Transit Asset Management (TAM)
Plan. The TAM Plan update was completed in October of this year. IndyGo staff are working with a team of consultants —
Cambridge Systematics and Dye Consulting —to: 1) evaluate the agency’s processes and offering recommendations for
how to improve the maturity assessment process, and 2) evaluate IndyGo’s current software solution(s) against the
agency’s needs.

Carson Transit Center Concept Study

IndyGo staff hosted representatives from the HDR team during their first site visit. The purpose of this visit was to
observe and discuss the broader vision for the location in the context of the various needs and desired outcomes of
capital investments that are likely to be made in the near-term. Over the next several months, IndyGo staff will be
fulfilling data requests, scheduling additional site visits, and meeting with internal stakeholders and subject matter
experts.

The CTC Concept Study will help determine how best to maximize the Transit Center site for IndyGo’s rapid and local bus
service. It will identify the overall capacity of the location and ways to configure bus docking throughout the entire CTC
as the network redesign continues to roll out. It will determine whether additional space may be needed now or in the
future. This study is expected to take four months to complete. The final deliverables will be a series of technical
memorandums for future policy and decision-making.

Grants — Safe Streets for All Grant Submission

One of the new discretionary grant opportunities included in the Bipartisan Infrastructure Law (BIL) is the Safe Streets
for All (SS4A) grant program, which was designed to create better and safer street design. IndyGo, in cooperation with
the Indianapolis Department of Public Works, submitted a grant request to the Federal Transit Administration in August.
Titled, Safe Routes to Transit, the capital investment projects described in the September 2022 grant submission to the
U.S. Department of Transportation (USDOT) are needed to increase, or otherwise improve, non-vehicular access to
IndyGo bus stops along corridors that are part of Marion County’s High Injury Network (top 10% of corridors in the
region). If awarded, the grant project would be completed in several phases beginning with planning and design. This is
because the estimated construction cost for all of the identified projects exceeds the grant award amount. Therefore,
the planning phase is needed to bring the list of projects to be constructed into alignment with available capital funds.
IndyGo staff expect to be notified of the USDOT’s decision as early as January 2023.

Grants — On-Call Grant Writing

Now under contract, the work associated with the first task order is now underway. As a reminder, the deliverables
include a 5-yr outlook calendar with potential funding opportunities from the Bipartisan Infrastructure Law and other
state or federal funding opportunities, and a report that matches IndyGo’s capital needs with potential funding
opportunities. The calendar and report will be updated and maintained throughout the contract period. The chosen
vendor will provide IndyGo with the technical resources and grant writing capacity needed to put forth competitive
grant submissions under what is anticipated to be a short turnaround.



Regional Initiatives/Discussions

Section 5310 - 2021 Call for Projects

IndyGo is in receipt of all local match dollars required to be paid by Section 5310 sub-recipients prior to IndyGo
procuring the vehicles requested. IndyGo will place an order on behalf of the sub-recipients in the coming weeks. IndyGo
staff obtained the necessary approvals from the IPTC Board of Directors at their regularly scheduled meeting on August
24, 2022. Placing the order for the vehicles is the next step in IndyGo’s official Section 5310 call for projects that was
held in May 2021. The delay in seeking the Board’s approval and placing the order is the result of IndyGo needing to
obtain new pricing estimates, which the agency didn’t receive until mid-2022.

ENGINEERING & CONSTRUCTION

Blue Line BRT

The design and budget for the Blue Line BRT project are under review. The team continues to connect with the
community, community leaders and stakeholders to determine the best approach for delivering the Blue Line as
planned. The team is reviewing project costs against benefits and impacts to the transit agency, partner agencies, and
IndyGo patrons, and considering alternate funding and design scenarios.

Purple Line BRT

Construction of the Purple Line bus rapid transit corridor began in January 2022. The construction management team
and IndyGo staff meet weekly with contractors and stakeholders to monitor, communicate, and manage the overall
project. Several lane restrictions and closures have already been implemented as part of the construction progress.
Pavement and drainage improvements are underway along 38th Street, and the first station is complete from finish
grade level and below at the northern terminus located at the lvy Tech campus in Lawrence. Work on the second and
third stations is now underway by the State Fairgrounds and at the intersection of 38t and Orchard Avenue. Weekly
emails are being sent to stakeholders to keep residents and business owners abreast of upcoming construction impacts.

Red Line BRT

Pavement maintenance (asphalt patching and concrete bus pad repair) and rub-rail installation is nearing completion for
2022. Work on Capitol Avenue, Shelby Street, and at the Broad Ripple station began in June 2022 and was completed in
early November. Work along College Avenue, Meridian Street and Virginia Avenue will occur next year. The entire
project is expected to be completed by the end of summer 2023.

Red Line Traffic Control Modification (Audible pedestrian signals and contraflow warning signs)

Once installed, the traffic control modifications being implemented along the Red Line BRT corridor will provide audible
messages to pedestrians needing assistance in knowing when to cross the street. This project also includes the
installation of new traffic warning signs along Capitol Avenue. There were no bids on the construction solicitation, which
were due on October 27, 2022. IndyGo staff plans to re-bid this project in Q1 2023. Assuming the project is successfully
awarded in Q1 2023, construction is anticipated to extend into 2024 to make the project more attractive for bidders.
IndyGo staff has explored contractual changes to increase bidding interest, including extending the completion date.

Rural Street Bridge Project

Once completed, the Rural St/CSX railroad bridge clearance project will increase the clearance by 18”, enabling more of
IndyGo’s growing fleet to clear the bridge and allowing the agency to potentially eliminate the costly route deviation to
Sherman Ave. The design consultant, Lochmueller Group, is progressing to the 40% design stage. Design is expected to
be finalized mid-2023 and construction is anticipated to take place in 2024-2025.

Transit Signal Priority (TSP)

IndyGo has completed a rigorous investigation to understand the current transit signal priority landscape, as well as to
better understand technology alternatives that improve transit service. An RFQ for TSP engineering services to prioritize
local route TSP implementation was released on September 19, 2022. IndyGo evaluation committee has selected the
Burgess & Niple, Inc. team and is requesting that the Board authorize the first task order at the December Board
meeting. A separate RFP seeking a TSP vendor for the Purple Line TSP system is anticipated to be released in January
2023.

Super Stops

Design of the Super Stops locations on Alabama, Fort Wayne, and Vermont streets is complete and the federal review of
environmental impacts has been approved. The Invitation for Bid (IFB) was advertised, and there were two responsive



and responsible bidders. IndyGo staff is requesting that the Board authorize this construction contract at the December
Board meeting to proceed with construction. Construction is anticipated to take place throughout 2023. IndyGo was
able to leverage local dollars to obtain an FTA Bus and Bus Facilities Grant to fund these Super Stop locations. The total
grant award is $2,933,322, of which IndyGo is responsible for paying less than $590,000.

Lafayette Road Local Stop Improvements

The Indianapolis Public Transportation Foundation applied for and was awarded up to $500,000 through the City of
Indianapolis Indy Neighborhood Infrastructure Partnership (INIP) to design and construct ADA-compliant bus stops and
pedestrian crossings along Lafayette Rd between 16t St and 30t St. Lochmueller Group is the lead designer through an
on-call engineering design contract. Construction is anticipated to begin as soon as Q4 2023 and is anticipated to be
complete in 2024.

FACILITY PROJECTS

On-Call Architectural and Engineering (A&E) Services contracts were awarded in June 2020 to The Etica Group,
Woolpert, and HDR. The On-Call A&E firms are designing renovations and preparing for construction at our new
facilities. The following table lists the design teams working on each project and includes a summary of key milestones
for each.

Desi . .
Task Order Te:alfnn Design Start  Construction Start Construction Completion

East Campus Building A — Admin. Woolpert 2/2021 10/2021 8/2022
Mobility Solutions Center Phase 1/2 Tger;:';a 2/2021 8/2021 6/2022

- . The Etica
Mobility Solutions Center Phase 3 Group 4/2021 Q12023 Q4 2023
East Campus Building B - The Etica

1/2021 2/2022 11/2022
Elevator/Training/Board Group 5/1/20 /20 /20
1501 Concrete Repair —
Wool 10/2022 1202 202

Sidewalks/Ramps/Loading dock colpert 0/20 Q1 2023 Q3 2023
Julia Carson Center Raingarden Handrails Woolpert 10/2022 Q1 2023 Q2 2023

A schematic design of the East Campus Fleet Terminal & Operations Center was completed by the Etica Group earlier
this year. Through that work, it was determined that adequate space did not exist on the current property to achieve all
of the agency’s objectives. IndyGo thus released an RFQ for East Campus Architectural and Engineering services on
September 30, 2022. This RFQ sought A&E consultants to develop a master plan for the East Campus location (including
a new property adjacent to the existing) and conduct design services for the maintenance facility and operations garage.
Proposals were due October 28, 2022 and a consultant selection will be brought to the Board of Directors’ December
meeting for consideration.

The master plan is intended to coordinate the expansion of the East Campus location in relation to all other IndyGo
facilities and needs. Once completed, the master plan will include information about how to phase in individual projects,
coordinate utility needs, and maintain and improve traffic flow to and from the site and around the property, along with
Business Park coordination regarding road repairs, etc. Staff is also exploring alternative project delivery methods for the
design and construction of the new Facility Maintenance Garage and Operations Center. It is anticipated that staff would
bring an action item for the procurement of professional services to assist with the design work and another for
alternative project delivery — both before the end of the year. Other facility projects include:

e An assessment and design for needed repairs to the historic Duesenberg building is planned, as well as a plan for
other necessary repairs in the garage at the 1501 W Washington St location.

e Facility assessments for 1501 W. Washington and the Carson Transit Center as needed to support the update to
IndyGo’s Transit Asset Management (TAM) Plan have been completed. The Facility Maintenance Team is leading
this effort, with support from Capital Projects team.

e Construction of exterior improvements at the Mobility Solutions Center, including a vehicle wash, vehicle
storage and solar panels has been designed and will be bid once zoning changes to the site have been approved.



e Concrete Repair for ADA compliance and upgrades on ramps, sidewalks, handrails, loading dock area repair at
1501 W. Washington St are underway. This is a collaboration between the Capital Projects and Facility
Maintenance teams.

e Julia Carson Transit Center Raingarden Handrails project will install handrails along the raingardens for increased
safety. This project will also be a collaboration of Capital Project and Facility Maintenance teams to complete
the work.

Respectfully submitted,

Jennifer Pyrz
Chief Development Officer
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