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Risk and Safety Division Report — December 2022

To: Chair and Board of Directors
Through: President/CEO Inez P. Evans

From: Director of Risk and Safety Brian Clem
Date: January 26, 2023

Risk and Safety

During December, the risk and safety department continues to develop changes to the online cloud-
based reporting portal. The solution called Track-It was designed for the transit industry for reporting,
tracking various data, and reporting information from one system. IndyGo staff has been testing and
making improvements to the system for nearly a year now and will be going live in February 2023 for
our operator reports and vehicle maintenance. The program's purpose is to solve two goals, going
paperless, reducing administration time, and tracking various daily reports. With its current success,
other divisions have been testing and using the platform for their daily needs.

On Tuesday, December 13t IPTC held their 2022 4t quarter Safety and Security Committee meeting.
The meeting was restructured this year due to the bipartisan changes to the Public Transportation
Agency Safety Plan (PTASP) by the FTA. The new structure consists of 50% union and 50%
management officers. The committee has been open to everyone who would like to participate as we
continue to positively change our safety culture. In the coming year, more changes will be made to
involve more staff in the processes and evaluation of their work environments. Engaging participation
toward positive change is our mission.

The IPTC risk and safety staff continued to accumulate data as requested by our insurance broker (Aon)
for end-of-year renewals. Work through December and the months leading up, resulted in the binding
of coverages for all of our needs. IPTC was able to secure competitive bids from underwriters at
favorable rates. As property values and markets change, capacity was not an issue. Insurance
renewals from 2022 to 2023 came back at a favorable market increase of only 9.24 percent outpacing
the trends. More information is available in Januarys 2023 Board information item I-3, I.P.T.C. 2023-
2024 Insurance Renewals.



December 2022 Safe Drivers Recognition

National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have
proven their skill in avoiding traffic collisions. They are the highest honor for professional safe driving
performance. The following Operators are recognized for their safe driving for December and received the
National Safety Council recognition patch, pin, and certificate.

Harry Fox 1981 20 24
Daron Washington 7291 15 25
Geneva Hartwell 2581 14 24
Adrian Lewis 8192 13 13
Beth Murray 8218 9 13
Dewayne Sims 8456 9 10
Michael Detienne 8356 8 11
Samuel McGhee 8482 7 9
Phillip Adkins 9164 4 4
James Gray 8829 4 6
Montell Johnson 9000 4 5
Maryah Moncel 9294 4 4
Lashanda Turner 8908 4 6
Pierre Burnaugh 9640 2 3
Deborah Carter 8953 2 5
Kelly Vinson 9473 1 3
Desmond White 9489 1 3

Safety is at the core of IndyGo’s mission and values. We congratulate the above professional coach operators
that have achieved this milestone. Your performance contributes to helping make public transportation safer
each day.

Congratulations and Thank You!



Public Transportation Agency Safety Plan (PTASP) Risk and Safety Key Performance Indicators (KPI):

December 2022

Dec-22
Annual Safety Performance Targets: for the Risk and Safety Department
Average Operator Injury
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Fatalities: Total number of reportable fatalities and rate per total vehicle revenue miles, by mode. FTA uses the National Transit
Database (NTD) definition of fatality (death confirmed within 30 days) and excludes trespassing and suicide-related fatalities.

Injuries: Total number of reportable injuries and rate per total vehicle revenue miles, by mode. FTA uses the National Transit
Database (NTD) definition of injury (harm to the person requiring immediate medical attention away from the scene).

Safety Events: Total number of reportable events and rate per total vehicle revenue miles, by mode. (Events as defined in §673.5)
FTA uses the National Transit Database (NTD) major event threshold (events reported on the S&S 40 form).

Operator Assaults: Federal Transit Administration (FTA) defined key elements that comprise a Safety Management System (SMS)
approach to preventing and mitigating transit worker assaults. Identify and examine the root causes and risk levels of assault to
properly understand the scope of the problem and potential mitigation strategies.

Preventable Accidents: Defined by the National Safety Council as: “An occurrence involving an employer-owned or leased vehicle
that results in an accident in which the driver in question failed to exercise every reasonable precaution to prevent it.”

Pedestrian Strikes: The National Highway Traffic Safety Association (NHTSA) defines them as those involving one moving vehicle
striking a pedestrian.

Average Operator Injury Rate: Reduce reported Operator injuries that lead to a Worker’s Compensation Claim being filed.

Near Miss Safety Events: A Near Miss is an unplanned event that did not result in injury, iliness, or damage — but had the potential to
do so. Only a fortunate break in the chain of events prevented an injury, fatality, or damage; in other words, a miss that was
nonetheless very nearby. Increase the utilization of the IndyGo Near Miss Reporting System.



Public Transportation Agency Safety Plan (PTASP) Risk and Safety Key Performance Indicators (KP):

4th Quarter

4th Quarter

Annual Safety Performance Targets: for the Risk and Safety Department

Average Operator Injury
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Fatalities: Total number of reportable fatalities and rate per total vehicle revenue miles, by mode. FTA uses the National Transit
Database (NTD) definition of fatality (death confirmed within 30 days) and excludes trespassing and suicide-related fatalities.

Injuries: Total number of reportable injuries and rate per total vehicle revenue miles, by mode. FTA uses the National Transit
Database (NTD) definition of injury (harm to the person requiring immediate medical attention away from the scene).

Safety Events: Total number of reportable events and rate per total vehicle revenue miles, by mode. (Events as defined in §673.5)
FTA uses the National Transit Database (NTD) major event threshold (events reported on the S&S 40 form).

Operator Assaults: Federal Transit Administration (FTA) defined key elements that comprise a Safety Management System (SMS)
approach to preventing and mitigating transit worker assaults. Identify and examine the root causes and risk levels of assault to
properly understand the scope of the problem and potential mitigation strategies.

Preventable Accidents: Defined by the National Safety Council as: “An occurrence involving an employer-owned or leased vehicle
that results in an accident in which the driver in question failed to exercise every reasonable precaution to prevent it.”

Pedestrian Strikes: The National Highway Traffic Safety Association (NHTSA) defines them as those involving one moving vehicle
striking a pedestrian.

Average Operator Injury Rate: Reduce reported Operator injuries that lead to a Worker’s Compensation Claim being filed.

Near Miss Safety Events: A Near Miss is an unplanned event that did not result in injury, iliness, or damage — but had the potential to
do so. Only a fortunate break in the chain of events prevented an injury, fatality, or damage; in other words, a miss that was
nonetheless very nearby. Increase the utilization of the IndyGo Near Miss Reporting System.



Safety and Accident Data
December 2022 Compared to December 2021 Data All Modes:
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Planning & Capital Projects Division Report — December 2022

To: Chair and Board of Directors

Through: President/CEO Inez P. Evans

From: Chief Development Officer Jennifer Pyrz
Date: January 26, 2023

STRATEGIC PLANNING

Project Development / Innovation

Zero-Emission Transition Plan

IndyGo’s zero-emission transition plan (ZETP) update will build on past planning efforts, as well as research, findings, and
recommendations of the Blue Line vehicle propulsion technology work completed in 2022. The project kicked off in late
2022, with work expected to continue to the end of 2023. The project is intended to meet FTA requirements and inform
the fleet replacement plan. The final deliverable will be a document that informs capital planning/procurement for
several years, including which vehicles to procure in the future.

A workshop for staff and board members is anticipated in February 2023. The workshop will educate key decision-
makers and provide staff with the direction they need to prepare final scenarios for the transition plan. In the meantime,
staff continues to collect data to assist with the scenario planning exercise.

Long-Range Planning

ADA Paratransit Next Steps (Beyond the ADA)

IndyGo staff worked throughout the fourth quarter of 2022 to inform customers and mitigate potential problems when
this transition occurred. On January 1, 2023, IndyGo changed how the agency operates its complementary ADA
paratransit services. Strategic Planning staff continue to support Public Affairs and Mobility Services in implementing this
new policy. And while January 1, 2023, was the official start date of recognizing of the two service areas, the most
impactful change is the requirement that IndyGo Access customers pay half-fare when using IndyGo’s fixed-route
service. A final meeting for the transition team will be held in February to debrief on the implementation of the policy.
IndyGo staff worked throughout the fourth quarter of 2022 to inform customers and mitigate potential problems when
this transition occurred.

On-Call Planning Services — Proposed 2027 Transit Network

At the November Board meeting, IPTC's Board of Directors approved adoption of the 2027 Transit Network to replace
IndyGo’s future service plan, IndyGo Forward, with a new future service plan, the 2027 Transit Network. That approval
was given under the condition that a service equity analysis would confirm that the major service changes prescribed by
the plan will not disproportionately burden low-income populations or cause a disparate impact on minority
populations. This analysis is complete. It has been determined that implementing the 2027 Transit Network plan will not
disproportionately burden low-income populations or cause a disparate impact on minority populations. IndyGo staff
will present their findings to the Board at the January 26" Board meeting (see Board Action Item A-4: Consideration and
approval of 2027 transit network service equity analysis).

2022 On-Board Rider Survey

The Indianapolis Metropolitan Planning Organization (IMPO), on behalf of IndyGo, is conducting the transit agency’s
2022 On-Board Rider Survey. This survey is in keeping with federal requirements to regularly conduct on-board rider
surveys. Completed once every five to six years, the information obtained during this process will provide a greater
understanding of the travel pattern and demographic characteristics of IndyGo riders and enable staff to analyze how
riders use our system, including fare collection.




The data collection phase was completed in early October with the results of the survey were provided to IndyGo in
January 2022. A draft of the final report should be completed in January. Publication of the final report in anticipated in
February 2023.

Capital Planning

Transit Asset Management Plan — Maturity Assessment & Software Solution

IndyGo is required by the Federal Transit Administration to develop and maintain a Transit Asset Management (TAM)
Plan. The TAM Plan update was completed in October of 2022. IndyGo staff are working with a team of consultants —
Cambridge Systematics and Dye Consulting — to 1) evaluate the agency’s processes and offer recommendations for how
to improve the maturity assessment process, and 2) evaluate IndyGo’s current software solution(s) against the agency’s
needs.

A draft of both the Software Solution and the Maturity Assessment have been presented to IndyGo staff but neither are
finalized. Once completed, staff will present the findings to the internal group.

Carson Transit Center Study

The CTC Study continues. This study is intended to help determine how best to optimize the use of the Carson Transit
Center. It will identify the overall capacity of the location and ways to configure bus docking throughout the CTC as the
network redesign is implemented. It will determine whether additional facility space, or a reconfiguration of the existing
space, may be needed now or in the future. This study is on track to be completed in early 2023. The final deliverables
will be a series of technical memorandums for future policy and decision-making.

IndyGo staff have fulfilled all data requests. A second site visit took place on January 17, 2023, to allow representatives
from the consulting team to interview key stakeholders and other subject matter experts. The immediate next steps will
be to prepare several scenarios that IndyGo leadership can use to inform future capital investments to either the
building, the bus bays, or both.

Future Funding

Grants — Safe Streets for All Grant Submission

One of the new discretionary grant opportunities included in the Bipartisan Infrastructure Law (BIL) is the Safe Streets
for All (SS4A) grant program, which was designed to create better and safer street design. IndyGo, in cooperation with
the Indianapolis Department of Public Works, submitted a grant request to the Federal Transit Administration in August
2022. Titled, Safe Routes to Transit, the capital investment projects described in the grant submission to the U.S.
Department of Transportation (USDOT) are needed to increase, or otherwise improve, non-vehicular access to IndyGo
bus stops along corridors that are part of Marion County’s High Injury Network (top 10% of corridors in the region).

If awarded, the grant project would be completed in several phases beginning with planning and design. This is because
the estimated construction cost for all the identified projects exceeds the grant award amount. The planning phase is
needed to bring the list of projects to be constructed into alignment with available capital funds. A decision by the
USDOT could come as early as January 2023.

Grants — On-Call Grant Writing

Work continues under IndyGo on-call grant writing contract. IndyGo staff continue to familiarize themselves with the
information and guidance that continues to be released. The first deliverable will be a 5-yr outlook calendar highlighting
all the potential funding opportunities from the Bipartisan Infrastructure Law and other state or federal funding
opportunities. The second is a report that matches IndyGo’s capital needs with these potential funding opportunities.

It is anticipated that the 5-yr outlook calendar and the report will be completed by the end of Q1, beginning of Q2. Both
will be updated and maintained throughout the year.

Regional Initiatives/Discussions

Section 5310 - 2021 Call for Projects

IndyGo is in receipt of all local match dollars required to be paid by Section 5310 sub-recipients prior to IndyGo
procuring the vehicles requested. IndyGo staff submitted the order for the vehicles in fourth quarter 2022; the order
should be fulfilled by the end of the year, with the exception of shuttles, which have a longer lead time because of
supply chain issues. It is possible the order could be reviewed, and the process restarted because pricing for the transit
shuttles increased between approval and order. In the event the process is restarted, IndyGo staff will discuss next steps
with the sub-recipients.

ENGINEERING & CONSTRUCTION

Blue Line BRT

The design and budget for the Blue Line BRT project are under review. The team continues to connect with the
community, community leaders and stakeholders to determine the best approach for delivering the Blue Line as




planned. The team is reviewing project costs against benefits and impacts to the transit agency, partner agencies, and
IndyGo patrons, and considering alternate funding and design scenarios.

Purple Line BRT

Construction of the Purple Line bus rapid transit corridor began in January 2022. The construction management team
and IndyGo staff meet weekly with contractors and stakeholders to monitor, communicate, and manage the overall
project. Several lane restrictions and closures have already been implemented as part of the construction progress.
Pavement and drainage improvements are underway along 38th Street, and the first station of eighteen total is
complete from finish grade and below at the northern terminus located at the lvy Tech campus in Lawrence. The
foundations of the second and third stations are complete at the State Fairgrounds and Orchard Avenue. Foundations
for the Richardt and Franklin stations are underway. Weekly emails are being sent to stakeholders to keep residents and
business owners abreast of upcoming construction impacts.

Red Line BRT

Pavement maintenance (asphalt patching and concrete bus pad repair) and rub-rail installation was completed on
Capitol Avenue, Shelby Street, and at the Broad Ripple station in 2022. Work along College Avenue, Meridian Street and
Virginia Avenue will occur in 2023, beginning in late Q1 or early 2023, depending on weather and when asphalt plants
open. The entire project is expected to be completed by the end of summer 2023.

Red Line Traffic Control Modification (Audible pedestrian signals and contraflow warning signs)

Once installed, the traffic control modifications being implemented along the Red Line BRT corridor will provide audible
messages to pedestrians needing assistance in knowing when to cross the street. This project also includes the
installation of new traffic warning signs along Capitol Avenue. There were no bids on the construction solicitation, which
were due in October 2022. IndyGo is re-bidding this project in Q1 2023. Assuming the project is successfully awarded in
Q1 2023, construction is anticipated to extend into 2024. IndyGo staff has explored contractual changes to increase
bidding interest, including extending the completion date.

Rural Street Bridge Project

Once completed, the Rural St/CSX railroad bridge clearance project will increase the clearance by 18”, enabling more of
IndyGo’s growing fleet to clear the bridge and allowing the agency to potentially eliminate the costly route deviation to
Sherman Ave. The design consultant, Lochmueller Group, is progressing to the 40% design stage. Design is expected to
be finalized in Q4 2023 and construction is anticipated to take place in 2024-2025.

Transit Signal Priority (TSP)

IndyGo has completed a rigorous investigation to understand the current transit signal priority landscape, as well as to
better understand technology alternatives that improve transit service. IndyGo is currently working with the Burgess &
Niple, Inc. team to identify priority locations for implementation of the desired TSP solution. A separate RFP seeking a
TSP vendor for the Purple Line TSP system is anticipated to be released in January 2023 targeting board approval in
April.

Super Stops

Design of the Super Stops locations on Alabama, Fort Wayne, and Vermont streets is complete, and the federal review of
environmental impacts has been approved. IndyGo staff requested the Board authorize a construction contract with
OLCO at the December Board meeting. Construction is anticipated to begin in February 2023 and be completed by
December 2023. IndyGo was able to leverage local dollars to obtain an FTA Bus and Bus Facilities Grant to fund these
Super Stop locations. The total grant award is $2,933,322, of which IndyGo is responsible for paying less than $590,000.
Lafayette Road Local Stop Improvements

The Indianapolis Public Transportation Foundation applied for and was awarded up to $500,000 through the City of
Indianapolis Indy Neighborhood Infrastructure Partnership (INIP) to design and construct ADA-compliant bus stops and
pedestrian crossings along Lafayette Rd between 16t St and 30t St. Lochmueller Group is the lead designer through an
on-call engineering design contract. Construction is anticipated to begin as soon as Q4 2023 and is anticipated to be
complete in 2024.

FACILITY PROJECTS

On-Call Architectural and Engineering (A&E) Services contracts were awarded in June 2020 to The Etica Group,
Woolpert, and HDR. The On-Call A&E firms are designing renovations and preparing for construction at our new
facilities. The current On-Call A&E Service contracts are scheduled to expire August 2023. The table on the following
page lists the design teams working on each project and includes a summary of key milestones for each.




IndyGo released an RFQ for East Campus Architectural and Engineering services on September 30, 2022, for the
development of a master plan for the expansion of East Campus location (including a new property adjacent to the
existing) and design services for the maintenance garage facility and operations center; this was awarded to CDM Smith.
The master plan is intended to coordinate the expansion of the East Campus location in relation to all other IndyGo
facilities and needs. Once completed, the master plan will include information about how to phase in individual projects,
coordinate utility needs, and maintain and improve traffic flow to and from the site and around the property, along with
Business Park coordination regarding road repairs, etc.

An alternative project delivery method is being presented in January for the Board’s consideration of use of Construction
Manager as Constructor (CMc) delivery method for the construction of the new Facility Maintenance Garage and
Operations Center. With this delivery method, IPTC would engage a construction professional early in the project to
provide advice related to design, cost, schedule, and constructability. The CMc would act as general contractor through
construction and hold all (sub)contractor contracts. This method shifts risk of schedule and cost changes from Owner to
CMc by providing the CMc with greater control over how the project is constructed.

Design Design Start Construction Start Construction Completion
Team
Task Order
East Campus Building A — Admin. Woolpert 2/2021 10/2021 8/2022
Mobility Solutions Center Phase 1/2 Tg‘i(f:';a 2/2021 8/2021 6/2022
- . The Etica
Mobility Solutions Center Phase 3 Group 4/2021 Q12023 Q4 2023
East Campus Building B - The Etica
Elevator/Training/Board Group 5/1/2021 2/2022 3/2023
1501 Concrete Repair -
Sidewalks/Ramps/Loading dock Woolpert 10/2022 Q2 2023 Q3 2023
Julia Carson Center Raingarden Handrails Woolpert 10/2022 Q2 2023 Q2 2023

Other facility projects include:

e An assessment and design for needed repairs to the historic Duesenberg building is planned, as well other
necessary repairs in the garage at the 1501 W Washington St location.

e Facility assessments for 1501 W. Washington and the Carson Transit Center have recently been completed to
support IndyGo’s Transit Asset Management (TAM) Plan. The Facility Maintenance Team is leading this effort,
with support from Capital Projects team.

e Construction of exterior improvements at the Mobility Solutions Center

e Concrete Repair for ADA compliance and upgrades on ramps, sidewalks, handrails, loading dock area repair at
1501 W. Washington St are underway. This is a collaboration between the Capital Projects and Facility
Maintenance teams.

e Handrails will be installed along the edges of the rain gardens at the Julia M. Carson Transit Center for increased
safety. This project will be a collaboration of Capital Project and Facility Maintenance teams.

e Installation of additional electric vehicle chargers for Purple Line vehicles at 1501 W. Washington.

Respectfully submitted,
Jennifer Pyrz
Chief Development Officer
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Public Affairs Division Report — December 2022

To: Chair and Board of Directors

Through: President/CEO Inez P. Evans

From: Chief Public Affairs Officer Lesley Gordon
Date: January 26, 2023

CONSIDERATION OF PUBLIC AFFAIRS REPORT FOR December 2022

ISSUE:

A report of IndyGo Public Affairs will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Lesley Gordon
Chief Public Affairs Officer

Attachments

Contributing Staff includes:

Lesley Gordon, Chief Public Affairs Officer
Carrie Black, Director of Communications
Jordan Patterson, Special Programs Manager
Renee Walker, Outreach Specialist

Ashlynn Neumeyer, Communications Specialist
Ashley Wright, Creative Design Specialist

Ari Kasle, Digital Media Specialist
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INDYGO.NET WEBSITE STATISTICS:

12/1/2022-12/31/2022

Mobile Share
Page Views 177,757
Date Mobile Desktop Tablet
Dec-22 84.16% 19.15% 1.00%
Bounce Rate 47% ° ° °
Nov-22 83.32& 15.60% 1.08%
Oct-22 82.56% 16.06% 0.84%
New Users 25,096
Sept-22 82.31% 16.76% 0.93%
- Aug-22 83.15% 15.96% 0.89%
Returning Users 56,071
July-22 83.75% 15.37% .88%
] June-22 81.68% 17.42% .89%
Total Sessions 81,167
May-22 82.02% 17.01% .96%
April-22 80.38% 18.62% 1.00%
IEN LA Mar-22 18.70% 1.48%
o ar- 0, . .
Sessions PRI ° °
Comparison to
L 0 Feb-22 77.05% 21.07% 1.88%
Previous Year (DOWﬂ) 3 /0
Jan-22 79.30% 19.49% 1.20%
Dec-21 81.26% 17.43% 1.31%
Nov-21 80.70% 18.02% 1.29%
Oct-21 80.49% 18.53% .98%

IndyGo



Media Mention Highlights

E cunnin MANAGEMENT
IndyGo Foundation awarded $384,594 in funding fi

Community Impact Investment Fund to provide inf
improvements on Indianapolis’ eastside

g The funds will go toward helping to upgrade approximately 15 IndyGo bus stops to comply with th
contributing to the IndyGo Foundation’s Mobility Access Fund.
Dec. 21, 2022
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Growing up in St. Louis, Missouri, Cori Bush spent a lot of time waiting for
the bus. “It took forever — if it even showed up,” she remembers, but it was
the only way to get to and from her grandmother’s home. “Tt was basically
the bus or nothing.” This is part of the reason that Bush made reliable transit

a priority when she gat to Congress in 2020. Other people were trying to
visit their grandmothers, too. But even as more money has been allocated to

LOCAL NEWS
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LOCAL NEWS F

IndyGo says its buses are a great option during unfavorable weather.
But riders should take some precautions if they intend to travel during
this week's storm.
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Topics Include:

Media coverage for December 2022 featured a variety of stories. Multiple articles were written discussing the IndyGo Foundation
receiving a $384,594 grant from 1U Health’s Community Impact Investment Fund (CIIF) to provide essential infrastructure
improvements on Indianapolis’ Eastside and free and reduced-cost access to public transportation. The topic was mentioned

at least 10 times in December. Television news outlets ran the agency’s reminder to riders to take precautions as they traveled
during the winter storm multiple times in the days leading up to the severe weather’s arrival. Additionally, WTHR ran a segment
on an IndyGo bus driver assisting a woman who had been carjacked last month. The driver picked the woman up and shuttled
her back to the Carson Transit Center, where she was reunited with her sister. Finally, IndyGo’s Red Line was mentioned in Curbed
magazine positively, saying the BRT line is “wildly popular.” Altogether, IndyGo was mentioned in the media nearly 85 times in
December, with 22.6% of the articles containing a positive sentiment and 71.7% containing a neutral sentiment.
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Here’s a brief coverage summary:
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- News Coverage
" Search: IndyGo | Brand Coverage | Updated
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Social Performance:

Facebook

« Had atotal of 59,700 organic impressions (17,900 more than in November)
+ 7,111 post engagements (3,681 more than in November)

+ 11,471 page likes (31 more than in November)

« Video Views- 8,260 (5,590 more than in November)
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Instagram

o Generated 10,937 impressions

o 778 total engagements - 7.1% engagement rate (0.1% higher than in November)
o Video views- 1,902

o 3,547 current followers (14 more than in November)

indygobus Oh No! It looks like a grinch stole all our MyKey Card
scanners. Guess that means all rides are FARE-FREE today. Don't

worry though, the scanners will be back tomarrow. Have a happy
and safe holiday!
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% indygobus We're building something special on Indy’s East side
#PurplelineProgress

View insights
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@D Liked by jojo_patty and 54 others

& indygobus In 1979, Larry Bird was an NBA rookie, the oniginal
Superman movie was in theaters and Jimmy Carter was the
President. That was also the same year Coach Operator Andy
Carpenter received his FIRST IndyGo Safe Driving Award. Watch
to see him receive his 43rd consecutive award! §

imjoshbake .
incompeten % indygobus Purple Line construction on 38th street is
progressing. A unigue feature of this line is the median and

center gutter which serves as drainage infrastructure for the
road. Stay tumed for more updates!
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Twitter

+ Had atotal of 52,500 organic impressions

« Earned an average of 1,694 impressions per day

+ 78 Retweets, 479 likes, 26 replies, 58 link clicks, 2.5% engagement rate
« Video views- 3,143 (1,032 more than in November)

+ 6,436 current followers (14 more than in November)

If you're out and about celebrating New Year’s Eve,
g free rides TODAY after 8 p.m.

Ringing in

+ +
2023 .
Cuba.

FARE-FREE RIDES

AFTER 8 P.M. NEW YEAR'S EVE

IndyGo
@IndyGoBus

In 1979, Larry Bird was an NBA rookie, the original
Superman movie was in theaters and Jimmy Carter was
the President. That was also the same year Coach
Operator Andy Carpenter received his FIRST IndyGo
Safe Driving Award. Watch to see him receive his 43rd
consecutive award!
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LinkedIn

+ Generated 6,665 impressions (2,955 more than in November)
+ 341 total engagements; 5.1% engagement rate

« 47 new followers; 2,922 total followers

« 2,371 video views

% IndyGo
ruy 2,922 followers
e Go

We couldn't possibly recap IndyGo's amazing year in a single post. Thankfully, we fiin a9
created this.... 3

In 1979, Larry Bird was an NBA rookie, the coriginal Superman movie was in
theaters and Jimmy Carter was the President. That was also the same year Coach
Operator Andy Carpenter received his FIRST IndyGe Safe Driving Awar ..z2e
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‘ou can edit them only once.




Email Marketing:

NEWSLETTER

e 10,417 Recipients
e 4,97% CTR (1.89% increase over previous month)
e 8.71% Open rate

Creative Projects: 28 requests completed via SysAid and email in

December.

INSIDE INDYGO THIS
DECEMBER

Upcoming IndyGo Access Policy Change:
Riders Need MyKey Half Fare Card to Ride Fixed

Route Service

OPEN DOOR

1/
ADA PARATRANSIT IndyGo

Expiration Date: 02/28/23 i
PCA: YES

IndyGo Customer

ID #12345 DATE ISSUED: 01/31/13
Eligibility Conditions: None
ID also serves as a free fare pass for all IndyGo Fixed Routes

INDYGO ACCESS

HAICCADEC

IndyGo



OutreachSummary: December 2022

In December 2022, IndyGo hosted or attended five
events and reached nearly 34,462 people through
in-person and digital engagement. Outreach
focused on the Purple Line and holiday season
festivities.

IndyGo continues to support communities during
Purple Line construction. In December, IndyGo
staff participated in three holiday toy and food
distribution events along the Purple Line. IndyGo
also hosted a Transit Talks at the Avondale
Meadows YMCA to share project information and
construction impacts.

Transit Ambassadors continued to extend
IndyGo’s outreach efforts in the community
engaging nearly 140 riders at the Carson Transit
Center and on routes impacted by Purple Line
construction.

IndyGo continues its digital neighborhood

November 2022 Events

outreach through the Nextdoor platform. In
December, IndyGo had 33,562 impressions and
four posts. Our agency operates a single channel
to easily broadcast information across all Marion
County neighborhoods.
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Date: Event:

12/13/2022 Purple Line Transit Talk: YMCA Transit Talk
12/14/2022 CAFE QOL Econemic Development Meeting
12/17/20222 Avondale Meadows YMCA Toy Drive
12/17/2022 ANU Toy Distribution

12/17/2022 Dee Ross Foundation Toy Drive

IndyGo,



Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Operations Division Report — December 2022

To: Chair and Board of Directors
Through: President/CEO Inez P. Evans

From: Chief Operating Officer Aaron Vogel
Date: January 26, 2023

OPERATIONS DIVISION REPORT — December 2022
SERVICE PLANNING

SCHEDULING:

The next Operator Service Bid 2302 is February 12, 2023. The Service Scheduling team has completed timing and route
adjustments to improve overall service. As outlined in the Marion County Transit Plan and the current COA, Route 3 will
have extended service to Beachway Drive and connect to Route 10. Route 6 will end service at 30t Street, and Route 34
will have new service on 30t Street to Clifton to replace the Route 6 service on Clifton.

In addition, 2302 will be using BidWeb. It's an online portal that allows operators to see all available work and details
and make selections from a computer or smartphone. For this Bid, IndyGo will also be piloting 100% rostered work.
Rostering the work allows everyone to have two or three consecutive days off in a row for better work schedules and
allows the use of BidWeb, allowing operators more information and transparency in the work they choose.

PLANNING:

LocAL BUS STOP DESIGN & CONSTRUCTION:

The Service Planning team is working on conceptual layouts for 80 new stops on the near east side to be designed by
Lochmuller with grant funds awarded to IndyGo through a $670,000 FTA grant from the Areas of Persistent Poverty
grant program. This design work will begin in late 2022 or early 2023, with construction expected in 2024.

COMPREHENSIVE OPERATIONAL ANALYSIS:

The Service Scheduling and Planning staff has continued to work alongside the Strategic Planning department on the
Comprehensive Operational Analysis for IndyGo's future local bus network. The team is completing work on building
schedules and run cuts for the full build-out to ensure it is achievable and successful.

PURPLE LINE CONSTRUCTION DETOURS:

Service Planning staff is assisting IndyGo Transportation Operations staff in preparing for and executing detours related
to Purple Line construction. This includes coordinating detour routing, and temporary bus stops to maintain service
along the East 38t Street project corridor.



OPERATIONS PERFORMANCE MANAGEMENT

The Operations Performance (OP) Team has completed the D365 F&O Dynaway EAM Desktop & Mobile Client testing
and will validate the Upgrade/Release in Mid-February. The Upgrade/ Release will involve Crowe/Microsoft D365FO,
IndyGo IT, Dynaway, Dynaway Analytics, FleetWatch, and the IndyGo Maintenance Department.

The team worked with the Senior Director of Transportation and the Deputy Director of Maintenance to revise the Avail
CAD/AVL codes for incidents. The revised list will narrow down the choices for the dispatcher that will better define
incident types related to maintenance failures, making the Means Distance Between Failure (MDBF) reporting more
comparable with other Like Agencies.

Is in the initial stage of comparing five (5) "Like Agencies" to derive more equitable FTA/NTD/TRB data comparisons for:

e BEB Measurables

e Maintenance Costs Per Mile
e Mileage Between Failures

e NTD Reported Metrics



FIXED ROUTE RIDERSHIP:

o
Dec-21 Dec-22 Cha/r:ge IndyGo Fixed Route Ridership 2021 2022 % Change
4,903 4,699 -4.2% | 2E. 34th St. 71,752 60,961 -15.0%
16,741 14,561 -13.0% | 3 Michigan St. 191,912 211,577 10.2%
5,451 4,492 -17.6% | 4 Fort Harrison 62,506 62,189 -0.5%
8,795 6,043 -31.3% | 5E.25th 92,035 105,098 14.2%
5,079 5,032 -0.9% | 6 N. Harding 63,928 67,069 4.9%
69,796 54,326 -22.2% | 8 Washington St. 875,642 814,227 -7.0%
46,867 38,117 -18.7% | 10 10th St. 556,643 574,393 3.2%
2,260 1,896 -16.1% | 11E. 16th St. 26,893 30,078 11.8%
1,599 1,656 3.6% | 12 Minnesota 21,876 22,604 3.3%
1,337 1,365 2.1% | 13 Raymond 16,049 18,313 14.1%
2,688 3,927 46.1% | 14 Prospect 38,620 47,432 22.8%
6,611 5,546 -16.1% | 15 Riverside 91,921 85,110 -7.4%
6,357 4,809 -24.4% | 16 Beech Grove 84,305 79,160 -6.1%
2,590 2,543 -1.8% | 18 Broad Ripple 33,829 36,266 7.2%
12,064 10,908 -9.6% | 19 Castleton 141,609 151,284 6.8%
8,230 6,137 -25.4% | 21 East 21st St. 106,176 102,155 -3.8%
6,291 4,818 -23.4% | 24 Mars Hill 87,439 74,578 -14.7%
6,059 4,865 -19.7% | 25 W. 16th St. 83,944 72,352 -13.8%
8,223 7,757 -5.7% 26 Keystone 95,887 102,126 6.5%
5,142 4,011 -22.0% | 28 St. Vincent 70,209 68,017 -3.1%
3,820 3,218 -15.8% | 30 30th St. 46,550 50,041 7.5%
5,579 4,359 -21.9% | 31US31 69,232 67,074 -3.1%
13,666 11,551 -15.5% | 34 Michigan Rd. 162,710 162,774 0.0%
18,316 16,005 -12.6% | 37 Park 100 217,580 237,876 9.3%
10,101 8,001 -20.8% | 38 Lafayette Square 129,157 129,045 -0.1%
42,829 31,095 -27.4% | 39 E. 38th St. 488,397 513,346 5.1%
2,514 2,643 5.1% | 55 English 29,739 30,488 2.5%
4,840 3,267 -32.5% | 86 86th Street Crosstown 72,296 54,316 -24.9%
6,638 5,534 -16.6% | 87 Eastside Circulator 77,313 80,459 4.1%
78,183 54,470 -30.3% | 90 Red Line - BRT 866,400 966,036 11.5%
557 618 11.0% | 901 Nora 9,973 8,744 -12.3%
4,127 4,816 16.7% | 902 County Line 51,277 50,477 -1.6%
190 641 237.4% Others 732 4,551 521.7%
418,443 333,726 -20.2% | Total 5,034,531 5,140,216 2.1%

YTD ridership may be updated from prior periods due to buses probed after the 10% of the month.




TRANSPORTATION SERVICES

EMPLOYEE OF THE MONTH NOVEMBER:

TeKA ROGERS — DISPATCH TEAM
Teka Rogers assisted with demonstrating AVAIL to Miller Transit operators for the 901 extension to the Red Line. Teka
plays a major part in making sure the dispatch area is decorated for the various holidays and events and engaging her
teammates and uplifting morale.

90% CLUB:

The following operators achieved an on-time performance rating of 90% or better during the month. The names are
entered into a drawing held each month from this group of Operators. The winner receives an extra personal day.

The winner for December: MIKAIAH ARNOLD #9386

Johnson, Jarvis
Edwards, Monei
Houston, Floyd
Bradford, Keary
Boston, Joel
Cawthon, Marion
Anderson, Rose
Williams, Lakisha
Jones, Shirley
Howard, Jeffrey
Baine, Tenisha
Duncan, Scott
Bounds, Akiella
Thein, Stephen
Harrell, Douglas
Hughes, Marilyn

Carter, Deborah
Clark, Keana
Barnes, Paris
Dowdell, Sherri
Moncel, Maryah
Taylor, Richard
Norfolk, Terry
Mason, Rodney
Valentine, Veda
Kingra, Jaswaran
Oxley, Ricardo
Cargile, Senetria
Ellis, Aaron
Hazen, William
Clay, David
Gray, Bryan

Hicks, Mikia
Vinson, Cherika
Gardner, Onesha
Frierson, Razheana
Passley, Shamika
Amaya, Efrain
Wilson, James
Rowe, Patrick
Jackson, Calvin
Mcleod, Timothy
Davis, Elisa
Cornett, Myron
Rowie, Robert
Taylor, Ebony
Jackson, Shewanna

Choctaw, Mary
Robertson, Wesley
Thomas, Myron
Wills, Mark
Nguyen, Loc
Young, Samuel
Freeman, Mancie
Hook, Sandra
Hartwell, Geneva
Arnold, Mikaiah
Gray, Patrick
Heitzman, Angela
Wilson, Patricia
Smith, Tamara
Rainey, Mckensey

Rosario Gonzalez, Dilexi Maldonado, Luis

On Time Performance Last 12 Months

Green, Nichelle
Carroll, Lashona
Roberts, Darnell
Boicourt, Phillip
Bowen, Stacey
Williams, Ashley
Harden, Erica
Anderson, Treva
Robinson, Brittany
Knox, Alvin
Hopson, David
Fields, Sheanta
Abebe, Samuel
White, Anthony

JANUA FEBRUA
RY RY

MARCH APRIL

JUNE JULY

m BRT ® Fixed
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T R ER

NOVEMBE DECEMBE
R R



VEHICLE MAINTENANCE AND FACILITIES SERVICES

FACILITIES:

Solar Panel
During the month of December, the decrease in daylight saving hours had a slight impact the 4,300 Solar

Panel Array on the roof at the main building. The panels produced a lower KWH output versus prior

year. The savings YTD, $71,769

Solar Panel System Usage
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FLEET SERVICES:
There were 171 buses detailed in December. The goal is to detail every bus at least once per month.
There were 15 vehicle requests in December for the motor pool.
IPTC has logged 8,530,890 miles YTD
JAN FEB MAR | APR MAY | JUN JuL AUG SEP ocT NOV DEC  [TOTAL
2022 | 700,999 | 650,213 | 739,093 | 710,879 | 716,446 | 710,305 | 727,197 | 739,434 | 697,268 | 724,728 | 701,692 | 713,636 [8,530,890
2021 | 796,966 | 755,260 | 830,606 | 785,602 | 789,833 | 767,140 | 791,044 | 762,229 | 731,641 | 738,072 | 700,370 | 722,820 |o,141,583
2020 | 878,363 | 875,068 | 917,660 | 705,903 | 701,773 | 865,561 | 888,720 | 866,798 | 844,969 | 850,663 | 767,009 | 817,246 |o,979,733




Fluid Usage Summary:

FLUID TYPE DEC 2022 DEC 2021 DEC 2020
ATF (qt) 50 22 38
COOLANT (qt) 2,063 1,195 873
ENGINE OIL (qt) 387 427 182
DIESEL (gal) 128,725 125,814 134,574
Mean Distance
Mean Distance Major Systems Failures
Mean Distance Between All Systems Failures
2022/1 | 2022/2 | 2022/3 | 2022/4 | 2022/5 | 2022/6 | 2022/7 | 2022/8 | 2022/9 | 2022/10 | 2022/11 | 2022/12
MAJOR 4848 4388 4436 3918 3107 3594 3495 | 3963 5029 7685 7170 8596
ALL 4377 3920 3911 3753 2984 3151 3064 | 3238 4373 6367 6765 6299
2021/1 | 2021/2 | 2021/3 | 2021/4 | 2021/5 | 2021/6 | 2021/7 | 2021/8 | 2021/9 | 2021/10 | 2021/11 | 2021/12
MAJOR 4,229 3,479 4959 5715 4919 3478 3574 3387 5455 4498 4430 4998
ALL 3,878 3,193 4314 4594 4340 3161 2854 2689 4111 4033 4322 5038
2020/1 | 2020/2 | 2020/3 | 2020/4 | 2020/5 | 2020/6 | 2020/7 | 2020/8 | 2020/9 | 2020/10 | 2020/11 | 2020/12
MAJOR 5,506 5,506 5,506 5,506 5,506 7,973 7,682 6,456 5040 5249 5059 4238
ALL 4,307 4,307 4,307 4,307 4,307 6,816 5,278 2,531 3319 3505 4826 4057

*The green cells represent averaged totals




SECURITY

The charts below show a breakdown of activities that the Law Enforcement Officers
(LEO) stationed at the Julian M. Carson Transit Center and or on Route Detail have

performed or addressed over the last three months.

FIXED ROUTE:
Fixed Route Transit Officer - Fixed RouteTransit Officer -
Patrol Activity Patrol Activity
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Operator Contacts Passenger Contacts Downtown Details
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The charts below are the Red Line Security reports. These charts show the LEO's
activity on the Red Line BRT Route. These charts also include any activities the Fixed
Route LEO may have performed while assisting the Red Line LEO.

RED LINE SECURITY:

Red Line Transit Officer - Patrol Activity Red Line Transit Officer - Patrol Activity
B Oct-22 m Nov-22 Dec-22 B Oct-22 mNov-22 Dec-22
1,822 1,952
342
329 287 1,420

219 200 206

Operator Contacts Passenger Contacts Downtown Details
Red Line Transit Officer - Patrol Activity Red Line Transit Officer - Patrol Activity
B Oct-22 m Nov-22 Dec-22 B Oct-22 mNov-22 Dec-22
155 176 158

1 1
_ om °

Route Checks Arrests

Red Line Transit Officer - Security Events
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FARE INSPECTION REPORT:

The information below shows the fare inspection information, the chart shows passenger contacts
representing passengers who had a fare when checked, notifications representing passengers who
did not have a fare when checked and did not/would not purchase a valid fare. Lastly, it shows
education representing passengers who did not have fare when checked but purchased a valid fare
after being shown the proper procedures.

Fare Inspection

100%
553 416
00% 740 574 523 621
80%
70%
60%
50%
40%
30%
20%
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M Valid Fares  ® Warnings Issued Education Provided
December Passenger Contact Notifications Educations
2963 273 621
2710 261 600
174 7 14
79 5 7
2022 YTD Passenger Contact Notifications Educations
36578 2286 3463
33175 2118 3275
2038 114 128
1365 54 62




Training

The chart below shows the number of Trainee A and Trainee B students that started each class. It also shows
the number of students in each group that graduated.

%ass Information by Student Type

6
4
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B Started Class Graduated Class

H

N

The IndyGo Training Department trains new employees that are hired with and without a CDL license. This
training includes vehicle knowledge, pre-trip inspection knowledge, vehicle driving skills practice (on a closed
course), and on-road driving skills. Those students without CDL licenses will then be taken to a State-
approved site for testing. The charts below show the current year's results to date and the results since the
inception of the program. They will also show the number of students who passed on their first, second, or
third attempt and the number of students who could not pass it after three attempts.

CDL Testing Statistics by Class Number
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Results of CDL Testing Since Inception

13 5

3%\ / 1%
61
17%_\

\ 290

79%

= First Attempt = Second Attempt = Third Attempt = Failed

Active Fixed Route Class Start Dates:
Class 22-18 — November 7, 2022
Class 22-19 — November 21, 2022
Class 22-20 -December 5, 2022

Clas 22-21 — December 19,2022

The following training sessions were conducted in December:
— Twelve (12) Operators for Accident Retraining
— Two (2) Operators for Red Line Accident Retrains
— Ten (10) Permit Training
— Six (6) Return to work Training
— One (1) Mechanic / General Labor Orientation
— Three (3) Red Line Refresher Training
— Two (2) Safety Leadership Training
— Two (2) Operator In-service 2022 / 206 Total Operators



MOoBILITY CARE CENTER AND PARATRANSIT REPORT:

Overall, total call volume has experienced a slight increase from November to December 2022.

Inbound Call Breakdown
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Our service level metric increased for December 2022, moving toward the goal of 80%. IndyGo Care Center Leadership
will continue monitoring this and discuss staffing effects/expectations. The average call duration increased in December
and is within the goal range of 3-5 minutes.

Service Level (Calls Answered in <20 seconds)
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IndyGo leadership meets regularly with RATP Dev to discuss staffing effects and expectations. Wait times and the
abandonment rate have increased. The Abandonment Rate is moving away from our goal of less than 5%. The average
wait time is also moving away from the goal of less than one minute.

Average Wait Time vs Abandonment Rate
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RECEIVED COMMENT REPORT:

The total number of comments received for November amounts to 337. This is an increase from October at
325 comments. Within the comments received, Pass By is the largest category contributing to the total
comments for November. Comment trends will continue to be monitored by IndyGo Care Center Leadership.

Comment Count of
Category Comment
Schedule 53
Adherence
Total Comments Received
Pass By 43
1600
Fares 32
1400
Safety 30 1200
1000
Courtesy 16 800
- 600
Denial 13
400
Compliment 9 200
0
Customer Service | 7 X 2 X < < < <
& & & & & ¢ S & &
Q N N O xS < <
— N QQ‘JO v Q@ o OAQ/ Q},e
Facility 5 g S Q
Maintenance
2018 ==@=2019 ==@==2020 2021 e=@==2022
ADA 4
Rules 4
Bus Stop 4 . . .
Bus Service Complaints Received per 100K
Routes 4 Boardings
Wrong 4 90.0 86-2
Information 80.0
70.0 58.4
54.3
Suggestion 2 60.0 50.3 50.85
50.0
UZURV 2 40.0
. 30.0
Vel'Tche 1 20.0
Maintenance 10.0
Securit 1 0.0
ecuri
Y PP A L S S I A g g
&
Real-Time 1 AR SN GO AR N R v F o SR
Arrivals Comments included: Pass bys, Safety, Schedule Adherence, Courtesy
Note: Most recent month is preliminary data (no rapid transit ridership)
Discrimination 1
Fulfillment 1
Marketing 1
Request 1
Grand Total 239




CARE CENTER DESK AND SALES REPORT:
Total Quantity of Passes Sold: 23,073

Total Quantity Sold by Pass Type
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Payment Breakdown:

The Customer Care Center Desk experienced increased credit card and check sales. Cash sales experienced a

slight decrease for December 2022.

Retail Desk Purchases by Payment Type
Last 12 Months (Stacked)
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Total Pass Revenue (Including eCommerce, Retail, and Invoice):

Total pass revenue experienced a slight decrease from October 2022 to November 2022.
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PARATRANSIT OPERATING STATISTICS:

Total Pass Sales Revenue by Month

2018 =@=2019

2020

P
Q < < <
X RS & &
S \\Qo ((‘\0 &60
v Q@ o 5
i s
Month
2021 e=@m=2022

FTA mandates that transportation agencies report data through the National Transit Database (NTD). The
following metrics are measured for our paratransit program. The data also provides valuable information to
determine the number of paratransit vehicles to operate this service. In addition, trends are monitored and
measured YOY to discuss abnormalities that occurred in the previous year, such as COVID-19.

2022 Paratransit Data

Vehicles Number of Days
Unlinked Vehicle Vehicle Revenue Operated in of Regular
Passenger Trips | Revenue Hours Miles Max Service Service
(Average) Operated
Paratransit

January 9,050 5,144 97,224 30 31
February 8,705 5,005 92,607 29 28
March 11,078 6,181 114,608 32 31
April 10,387 5,963 105,832 34 30
May 10.649 6160 107652 37 31
June 9,846 5,532 100,195 32 30
July 9,903 5,938 107,046 32 31
August 11,079 6,475 118,260 34 31
September 10,494 6,377 112,023 33 30
October 10,952 6,680 118,324 38 31
November 10,890 6,687 117,880 36 30
December 10,559 6,630 111,481 37 31
Total 102,146 59,715 313,785 37 365




2021 Paratransit Data

Vehicles Number of Days
Unlinked Vehicle Vehicle Revenue . of Regular
. , Operated in 4
Passenger Trips | Revenue Hours Miles . Service
Max Service
. Operated
Paratransit

January 11,558 6,555 120,345 39 31
February 10,574 6,005 111,889 39 28
March 12,987 7,213 133,968 38 31
April 12,940 7,117 131,858 38 30
May 11,999 6,615 122,240 39 31
June 12,298 6,726 122,292 38 30
July 12,838 7,183 134,827 41 31
August 12,616 6,904 128,752 38 31
September 10,507 5,807 107,806 32 30
October 9,541 5,381 102,961 31 31
November 8,761 4,982 96,488 28 30
December 8,500 5,069 94,620 28 31
Total 135,119 75,557 1,408,046 39 365

INDYGO ACCESS CUSTOMER COMMENTS:

For December 2022, IndyGo Access customers are encouraged to contact the customer care center to voice a
comment. All comments are investigated and provided to our paratransit contractor to coach employees—the
goal: is to improve service while delivering safe, reliable, and courteous transportation.

Number of Comment

Comment Categories Valid Grand Total
Schedule Adherence 31 31
Fares 6 6
Courtesy 5 5
Wrong Information Given 4 4
Compliments 4 4
Safety 3 3
USURV 2 2
Rules 1 1
Denial 1 1
Route 1 1
Grand Total 58 58
Number of Comment Comment Validity
Schedule Adherence Category Type Valid Grand Total

Bus Late 24 24
Driver Disregard to Schedule
Bus was No Show
USURV was No Show
Extended Ride
Grand Total 31 31
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On-Time Performance for December 2022 was 66%, and Productivity was 1.59%. In December 2021, OTP was
58%, and Productivity was 1.68%, an increase of 12.1% and a decrease of 7.7%, respectively. OTP YOY has
increased due to the continued recruitment efforts of RATP Dev.

IndyGo Access
On Time Performance (OTP)
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IndyGo Access
Productivity/Passenger Per Hour (PPH)
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INDYGO ACCESS ASSESSMENT & ELIGIBILITY:

The ADA Requires a functional assessment evaluation within regulatory parameters for our state and federal
entities using a wide range of medical conditions and their impact on an individual’s functional abilities.

2022

2021

New Renew Approved D';ls:ald g:::‘é Visitors New Renew | Approved D':r?;’:d gz::’s Vis;tor

JAN 32 50 82 0 0 0 JAN 22 38 60 0 0 0
FEB 34 46 80 0 0 0 FEB 29 33 62 0 0 0
MAR 61 56 117 0 0 0 MAR 46 42 87 0 1 0
APR 56 57 113 0 0 1 APR 47 42 89 0 0 1
MAY 43 66 109 0 0 3 MAY 34 40 73 0 0 1
JUNE 34 86 120 0 0 3 JUNE 35 58 91 0 1 2
JuLy 46 75 121 0 0 1 JuLy 28 54 82 0 0 2
AUG 56 81 135 0 2 1 AUG 80 49 128 0 0 2
SEPT 33 89 121 0 0 1 SEPT 50 49 99 0 0 0
OCT 34 91 123 0 1 1 OCT 46 54 100 0 0 0
NOV 45 76 122 0 0 0 NOV 44 33 77 0 0 2
DEC 18 61 79 0 0 0 DEC 45 44 89 0 0 1
Total 492 834 1322 0 3 12 Total 506 536 1037 0 2 10
D COND D COND TEMP

JAN 0 0 32 49 0 1 JAN 21 1 0 36 2 0
FEB 0 0 34 46 0 0 FEB 29 0 0 33 0 0
MAR 0 0 61 55 1 0 MAR 44 2 0 40 1 0
APR 10 0 46 56 1 0 APR 47 0 0 42 0 0
MAY 0 0 43 60 6 0 MAY 30 2 1 40 0 0
JUNE 34 0 0 86 0 0 JUNE 32 1 1 57 0 0
JuLy 46 0 0 73 1 1 JuLy 27 1 0 53 1 0
AUG 56 0 0 79 0 0 AUG 26 0 53 46 0 3
SEPT 33 0 0 89 0 0 SEPT 0 0 50 48 0 1
OCT 32 1 0 88 2 0 OCT 0 0 46 53 1 0
NOV 42 1 1 73 3 0 NOV 0 0 44 32 1 0
DEC 17 1 0 60 1 0 DEC 0 0 45 42 1 1
Total 270 3 217 814 15 2 Total 256 7 240 522 7 5

VOUCHER PROGRAM:




Mobility Services offers a lottery program and a dialysis program. Both programs are open to eligible IndyGo
Access customers. IndyGo maintains the right to augment or terminate the voucher programs as with all

programs.
2022 Taxi Voucher Tracking
Total
Lottery Dialysis Emergency-Green Vouchers

Sold Used Sold Used Sold Used Used

January 660 580 572 605 824 1,005 4,266
February 720 539 626 529 1,409 1,209 5,032
March 650 838 643 635 1,470 1,556 5,792
April 690 683 534 592 1,627 1,622 5,748
May 670 536 619 565 1,791 1,576 5,763
June 620 588 605 652 1,628 1,654 7,747
July 630 594 691 667 1,831 1,594 6,007
August 700 604 683 720 1,713 1,912 6,332
September 570 474 640 653 2,146 1,833 6,316
October 670 557 768 664 1,911 1,892 6,462
November 658 599 705 688 1,854 1,801 6,305
December 534 412 645 623 1,634 1,598 5,446
7,772 7,004 7,731 7,593 19,838 19,252 71,216

e  November TAXI Voucher count will be updated in December.
2021 Taxi Voucher Tracking
Total
Lottery Dialysis Emergency-Green Vouchers

Sold Used Sold Used Sold Used Used

January 720 591 703 749 0 0 1,340
February 760 541 673 707 0 0 1,248
March 680 589 714 761 0 0 1,350
April 680 637 828 680 0 0 1,317
May 750 587 599 697 0 0 1,284
June 640 708 742 700 0 0 1,408
July 710 609 634 636 0 0 1,245
August 610 608 706 670 592 81 1,278
September 530 499 663 687 686 553 1,186
October 740 525 729 708 1,640 727 1,233
November 570 543 776 737 1,398 1,595 1,280
December 690 521 573 699 1,734 1,896 4,336

8,080 6,958 8,340 8,431 6,050 6,072 18,505



WEX FUEL CARD PROGRAM:

The WEX Tax Exemption and Reporting Program have significantly reduced accounting and administrative time

for qualified fleets exempt from motor fuel excise taxes or certain sales taxes at Federal, state, county, or local
levels.

December 2022 savings from fuel excise taxes were $8,291 (Fed Taxes = $3,647 and State Taxes = $4,644)
Total 2022 annual savings is $98,550.



