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STRATEGIC PLANNING 

Zero-Emission Transition Plan 
Using the data and information collected by the consultants and the interim deliverables developed by consultants and 
staff to-date, an internal working group will participate in a scenario planning workshop. Staff continue to develop the 
framework for evaluating each scenario once completed. Decisions that remain include what types of ZEV technologies 
are adequate to meet IndyGo’s future fleet needs, what facility investments might be needed to support the chosen 
technologies, how long (or short) the timeline is for transitioning, and what criteria we need to develop to make 
decisions going forward.  

As a reminder, this plan is a requirement of the FTA. It builds on past planning efforts, as well as research, findings, and 
recommendations of the Blue Line vehicle propulsion technology work completed in 2022. Work will continue through 
the remainder of this year. The final deliverable will be a document that informs capital planning/procurement for 
several years, including which vehicles to procure in the future, and will further inform IndyGo’s fleet replacement 
program. 

Transit Asset Management Plan, Maturity Assessment & Software Solution 
Staff commented on the Maturity Assessment and those comments will be returned to the consultant for review. Dye 
Management presented their final recommendation to staff in early July. Staff will evaluate its existing software and 
what its preferred state for Transit Asset Management Plan (TAM). As a reminder, IndyGo is required by the FTA to 
develop and maintain a TAM Plan. The necessary update to the plan was completed in time for the October 2022 
deadline.  

On-Call Grant Writing & Coordination, Capital Projects 
Strategic Planning staff continue to familiarize themselves with information and guidance coming from the FTA and 
others with respect to grant opportunities. A five-year outlook calendar is being maintained, meaning that staff and 
consultants continue to match capital projects with one or more future funding opportunities. Through this process, it 
has been determined that there are several projects that lack enough information to prepare a competitive grant 
application. The framework that staff can use to turn what are currently project ideas into well-defined project 
descriptions is substantially complete.  

It is anticipated that the bulk of the remaining on-call grant writing contract dollars (RFQ 22-05-448) will go towards 
preparing a competitive grant application for the Federal Highway Administration’s Promoting Resilient Operations for 
Transformative, Efficient, and Cost-saving Transportation Program, also known as PROTECT, on behalf of the City of 
Indianapolis, Department of Public Works. More on this funding opportunity under the heading that reads, “Future 
Funding Opportunities” below.  

Grant Awards! 
Bus and Bus Facilities and Low/No -- On June 26, 2023, it was announced that the FTA has awarded IndyGo $19M from 
the USDOT to purchase up to 20 40-foot vehicles, which will replace older buses within its fleet. Manufactured by Gillig, 
these vehicles are powered by Allison Transmission’s eGen FlexTM electric hybrid propulsion system that allows the 
vehicles to operate in an all-electric mode for up to 10 consecutive miles or 50 minutes before converting back to hybrid 
propulsion. This electric-only mode can be utilized multiple times per route and per day. 



Future Funding Opportunities 
PROTECT – Under the BIL, the Promoting Resilient Operations for Transformative, Efficient, and Cost-saving 
Transportation Program grant program provides funding to ensure surface transportation resilience to natural hazards 
including climate change, flooding, extreme weather events, and other natural disasters through support of planning 
activities. IndyGo, on behalf of the City of Indianapolis, DPW is preparing a grant request to find alternative or 
supplemental federal funding for the stormwater improvements that are needed along the Washington Street corridor.  

Building Pathways to Infrastructure Jobs – The Department of Labor, Building Pathways to Infrastructure Jobs grant 
program invests in public-private partnerships that develop, implement, and scale worker-centered sector strategy 
training programs that train and prepare the skilled workforce needed to meet the demands of the investments made 
through the BIL. Fathers and Family, a local non-profit that offers life-skill development, job-readiness training, 
education, counseling, and assistance finding gainful employment to fathers, reached out to IndyGo about the potential 
for them to provide pre-training to participants of their program with the goal of IndyGo recruiting operators and/or 
mechanics from the above-mentioned pre-training program. IndyGo’s Grants Team used the project description and 
budget established largely by Fathers and Family to submit a funding request on behalf of Fathers and Family and 
several other community partners.  

Regional Initiatives & Discussions 
Section 5310, 2021 Call for Projects – Ordered in the fourth quarter of 2022, staff anticipates delivery of minivans later 
this year and cutaways sometime in 2024, per a communication with Midwest Transit Equipment (MTE). Once delivered, 
each vehicle will be inspected by staff and then handoffs will be coordinated with each subrecipient. 

Section 5310, Program Management Plan and CY2023 Call for Projects - The Program Management Plan (PMP) for the 
Indianapolis urbanized area is due for an update. IndyGo staff completed a review and updated the PMP as required by 
federal regulations. It was submitted to FTA staff for review in late 2022. As of the date of this report, IndyGo has not 
received a response from the FTA. The PMP update includes language on operating / mobility management projects for 
the region that weren’t needed until now. Staff expects that there will be at least one round of reviews and updates 
before FTA will approve the PMP. It is for these reasons that IndyGo will continue to delay the issuance of its CY2023 Call 
for Projects. As a reminder, the CY2022 CFP was cancelled. Therefore, the CY2023 CFP will include the CY2022 allocation. 
The CY2023 total is anticipated to be in the range of $800,000 to $1.1 Million. 

Section 5307 - The Section 5307 program continues to mature, with all subrecipients having submitted reimbursements 
for operations to this point. New grant agreements for CY2024 service will be distributed later this year for signature. 
Each agreement will reflect higher grant amounts than would otherwise be expected. This is due to the introduction of 
the BIL funding. Compliance reviews will begin this year, likely starting in the fourth quarter. RLS & Associates continue 
to provide on-call support; primarily with tasks related to Drug and Alcohol testing, training, and review of IndyGo’s 
oversight program. IndyGo’s Grants Coordinator position was recently posted. Once filled, staff will be able to spend 
more time on administering this program on behalf of the Central Indiana region.  

Section 5339, 2023 Call for Projects - As part of the rural to urban transition, Section 5339 monies will now include a 
discretionary portion for the subrecipients. The amount is anticipated to be $400,000 per year and can only be used to 
cover capital expenses. A CY2022 Call for Projects (CFP) was cancelled but the CY2023 CFP will move forward with 
monies from both years; the anticipated amount for award is $800,000. 

ENGINEERING & CONSTRUCTION 

Blue Line BRT 
The design team, led by WSP, is progressing with a 90% design submittal as well as NEPA documentation, both targeting 
completion by Fall 2023. IndyGo is working on gathering information to update FTA’s project rating and submit for 
inclusion in the federal budget. Public outreach is planned over the next several months.  

Purple Line BRT 
Construction of the Purple Line bus rapid transit corridor began in January 2022 and is on track to be completed in fall of 
2024. The construction management team and IndyGo staff continue to meet weekly with contractors and stakeholders 
to monitor, communicate, and manage the overall project. In the meantime, pavement and drainage improvements 
continue along 38th Street and Post Road. The first seven stations are complete from finish grade and below, with 
another five station foundations to begin construction by the end of July. Weekly emails are being sent to stakeholders 



to keep residents and business owners abreast of upcoming construction impacts.  The next major closure is underway 
(130 days total) to reconstruct the westbound lanes of 38th Street between Emerson Avenue and Shadeland Avenue. 

Red Line BRT 
Pavement maintenance (asphalt patching and concrete bus pad repair) and rub-rail installation was completed on 
Capitol Avenue, Shelby Street, and at the Broad Ripple station in 2022. Virginia Avenue and Meridian Street work was 
completed in spring/early summer of 2023. Work along College Avenue is currently underway. The entire project is 
expected to be completed by the end of August 2023. 

Red Line Traffic Control Modification (Audible pedestrian signals and contraflow warning signs)  
Once installed, the traffic control modifications along the Red Line BRT corridor will provide audible messages to 
pedestrians needing assistance in knowing when to cross the street. This project also includes the installation of new 
traffic warning signs along Capitol Avenue. The construction contract has been awarded, and notice-to-proceed has 
been issued to our contractor, Midwestern Electric. Construction was originally set to begin in June 2023 and be 
completed in September 2023; however, the start of construction will be delayed by a couple months due to long 
material shipping times, and yet staff anticipates that this project will finish ahead of schedule.  

Rural Street Bridge Project 
Design consultant Lochmueller Group completed drainage coordination with CEG and submitted 60% plans at the end of 
May 2023 minus the drainage design details. The 60% drainage design details will be submitted in late July and 
coordinated with DPW and CEG. CSX also has the responsibility to review design submittals. Design is expected to be 
finalized in Q4 2023 and construction is anticipated to take place in 2024-2025.  

Once completed, the Rural St/CSX railroad bridge clearance project will increase the clearance under that bridge by 18 
inches, enabling more of IndyGo’s fleet, now and in the future, to clear the bridge. The benefits of this are two-fold. 
First, IndyGo operations wouldn’t have to designate a fleet specifically for Route 26 and can avoid putting more miles on 
those buses causing them to have to be replaced sooner than would otherwise be required. Second, the costly route 
deviation to Sherman Avenue would be eliminated, saving the agency time and money, and offering a more direct route 
for riders. 

Transit Signal Priority (TSP) 
IndyGo is currently working with the Burgess & Niple, Inc. team to identify priority locations for implementation of the 
desired TSP solution throughout the local route network. This planning effort is anticipated to finish in September.  

TSP for the Purple Line will proceed on a separate timeline, with implementation planned to align with that project’s 
anticipated revenue start date. Contract negotiations and task order discussions are underway with the selected vendor, 
Kimley Horn & Associates. 

Super Stops Phase II 
IndyGo was able to leverage local dollars to obtain an FTA Bus and Bus Facilities Grant dollars to fund this final phase of 
Super Stop improvements. The total grant award is $2,933,322, of which IndyGo is responsible for paying less than 
$590,000. Notice-to-proceed for the construction of six additional Super Stops locations on Alabama, Fort Wayne, and 
Vermont streets has been issued, and work began this month. The project is expected to achieve the December 2023 
contract completion date.  

Lafayette Road Local Stop Improvements 
IndyGo applied for and was awarded up to $500,000 through the City of Indianapolis’ Indy Neighborhood Infrastructure 
Partnership (INIP) to design and construct ADA-compliant bus stops and pedestrian crossings along Lafayette Road 
between 16th Street and 30th Street. Lochmueller Group is the lead designer through an on-call engineering design 
contract. Construction is anticipated to begin as early as Q4 2023 and is anticipated to be completed in 2024.  

FACILITY PROJECTS 

On-Call A & E Services  
On-Call Architectural and Engineering (A&E) Services contracts for facility capital projects were awarded in June 2020 to 
The Etica Group, Woolpert, and HDR. The On-Call A&E firms are designing renovations and preparing for construction at 
our new facilities. The current On-Call A&E Service contracts are scheduled to expire August 2023.  There are several 
tasks with the design teams that will be extended to complete open projects; however, no new tasks will be issued 
under these contracts.   
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INDYGO.NET WEBSITE STATISTICS:

Page Views

Bounce Rate

New Users

Returning Users

Total Sessions

Total Monthly 
Sessions 
Comparison to 
Previous Year

219,898

46.62%

32,085

62,768

94,871

5.56% 

Date Mobile Desktop Tablet

June-23 83.3% 15.4% 1.3%

May-23 83.1% 15.9% 1.00%

April-23 82.92% 15.92% 1.16%

Mar-23 81.41% 17.47% 1.00%

Feb-23 82.06% 19.15% 1.00%

Jan-23 82.35% 16.65% 1.00%

Dec-22 84.16% 19.15% 1.00%

Nov-22 83.32& 15.60% 1.08%

Oct-22 82.56% 16.06% 0.84%

Sept-22 82.31% 16.76% 0.93%

Aug-22 83.15% 15.96% 0.89%

July-22 83.75% 15.37% .88%

June-22 81.68% 17.42% .89%

May-22 82.02% 17.01% .96%

April-22 80.38% 18.62% 1.00%

Mar-22 79.82% 18.70% 1.48%

Mobile Share

06/1/2023-06/31/2023



Media Mention Highlights

Topics Include:

Media coverage for June 2023 was extensive. The largest number of mentions was received from the NBA All-Star 2024 Host Committee Media coverage for June 2023 was extensive. The largest number of mentions was received from the NBA All-Star 2024 Host Committee 

announcing that IndyGo will o�er fare-free service from Feb. 15-18, 2024, to celebrate festivities surrounding the 73rd NBA All-Star announcing that IndyGo will o�er fare-free service from Feb. 15-18, 2024, to celebrate festivities surrounding the 73rd NBA All-Star 

Game, which will be held Sunday, Feb. 18, at Gainbridge Fieldhouse. The free bus service will be available thanks to support from Game, which will be held Sunday, Feb. 18, at Gainbridge Fieldhouse. The free bus service will be available thanks to support from 

IndyGo, the Indianapolis Foundation and donors to the Indy Championship Fund. This topic garnered at least 90 media mentions IndyGo, the Indianapolis Foundation and donors to the Indy Championship Fund. This topic garnered at least 90 media mentions 

in June. Another major topic was Red Line enhancement work beginning along College Avenue. The agency received more than 35 in June. Another major topic was Red Line enhancement work beginning along College Avenue. The agency received more than 35 

mentions through online and broadcast media. mentions through online and broadcast media. 

The Public A�airs team�s e�orts with Food in Transit�s sixth year also gained the agency seven media mentions. This year, all produce is The Public A�airs team�s e�orts with Food in Transit�s sixth year also gained the agency seven media mentions. This year, all produce is 

free, which allows community members to access these healthy food options regardless of economic status. However, donations are free, which allows community members to access these healthy food options regardless of economic status. However, donations are 

being accepted. Programming also expanded to include the O�ice of Public Health and Safety�s Division of Community Nutrition and being accepted. Programming also expanded to include the O�ice of Public Health and Safety�s Division of Community Nutrition and 

Food Policy. Cooking demonstrations, recipes and free, prepackaged ingredients are being provided by OPHS�s food team.Food Policy. Cooking demonstrations, recipes and free, prepackaged ingredients are being provided by OPHS�s food team.

Altogether, IndyGo was mentioned more than 190 times in the media in June.Altogether, IndyGo was mentioned more than 190 times in the media in June.

Here�s a brief coverage summary:Here�s a brief coverage summary:



Here’s a brief coverage summary:





Social Performance:

Facebook
� Had a total of 95,100 organic impressions (44,200 more than in May)
� 10,900 post engagements (4,720 more than in May)
� 11,607 page likes (36 more than in May)
� 12,612 current followers (58 more than in May)



Instagram

� Generated 23,300 impressions (3,200 more than in May)
� 1,640 total engagements (525 more than in May)
�  7% engagement rate
� 3,790 current followers (47 more than in April)



Twitter

� Had a total of 142,000 organic impressions (10,000 more than in May)
� Earned an average of 4,700 impressions per day (300 more per day than in May)
� 215 Retweets, 1,700 likes, 68 replies, 282 link clicks, 4.2% engagement rate
� 6,620 current followers (18 more than in May)



LinkedIn
� Generated 14,128 impressions
� 530 total engagements; 6.4% engagement rate
� 37 new followers; 3226 total followers

• Graduation (Safety)- 5,808 total views
• All Star Game Far Free- 11,695 total views
• Training Pump-Up- 5,964 total views

Video Data
Total Views in June: 37,734

Top 3 June Videos



Email Marketing:

NEWSLETTER

• 10,199 Recipients (Up 14 recipients)
• 2.07% CTR
• 8.06% Open rate (Up 0.1%)
CREATIVE PROJECTS 
� 62 requests completed via SysAid & email in May.



�n June, �ndyGo hosted or �ttended 22 events �nd 
re�ched over 53,002 peop�e throu�h in-person �nd di�it�� 
en���ement. Outre�ch focused on sh�rin� �ener�� 
upd�tes �t community festiv��s �nd cu�tur�� ce�ebr�tions 
�s we�� �s providin� tr�ve� �ssist�nce to youth. 
�ndyGo p�rticip�ted in sever�� b�ock p�rties �nd 
community festiv��s, inc�udin� the M�d�m W��ker Le��cy 
Center�s Le��cy Fest, A��i�nce for Northe�st Unific�tion�s 
Love Fest, the Center Township Trustee�s Fun Fest �nd 
�MPD North�s Community D�y. Cu�tur�� ce�ebr�tions 
inc�uded � presence �t the �ndy Pride p�r�de �nd the 
Juneteenth Midtown Ce�ebr�tion.
Tr�ve� �ssist�nce to youth inc�uded the outre�ch te�m 
conductin� tr�ve� tr�inin�s for the Reset Center, CAFE 
P�t�chou Found�tion summer pro�r�m �nd CAFE �ndy�s 
Summer Youth Emp�oyment pro�r�m. The outre�ch te�m 
��so provided tr�ve� �ssist�nce inform�tion to youn� 
profession��s �t the �ndy Ch�mber F�st Forw�rd event. 

Tr�nsit Amb�ss�dors continued to extend �ndyGo�s 
outre�ch e�orts in the community, en���in� 
�pproxim�te�y 415 community members �t the C�rson 
Tr�nsit Center to prep�re riders for route modific�tions to 
t�ke p��ce in June 2023. Amb�ss�dors were ��so �oc�ted �t 
st�tion p��tforms to prep�re riders for service imp�cts with 
Red Line enh�ncements construction �nd �t community 
events. 
 �ndyGo continues its di�it�� nei�hborhood outre�ch 
throu�h the Nextdoor p��tform. �n June, �ndyGo received 
48,120 impressions �nd cre�ted seven posts. Our ��ency 
oper�tes � sin��e ch�nne� to e�si�y bro�dc�st inform�tion 
�cross ��� M�rion County nei�hborhoods.  
�ndyGo continues its di�it�� nei�hborhood outre�ch 
throu�h the Nextdoor p��tform. �n M�y, �ndyGo received 
65,349 impressions �nd cre�ted seven posts. Our ��ency 
oper�tes � sin��e ch�nne� to e�si�y bro�dc�st inform�tion 
�cross ��� M�rion County nei�hborhoods.  

OUTREACH PROJECTSOUTREACH PROJECTS

Outreach Summary: June 2023Outreach Summary: June 2023


