










within ¼-mile of one of IndyGo’s existing routes. The same data shows that between 40-50% of these trips could have 
been made with a two-seat ride (i.e., one bus transfer).  
 
Final evaluation of the proof-of-concept can be summarized as follows:  
 

Goal 1: Attract New Riders to IndyGo 
Partially met goal with attractive customer performance metrics  
Goal 2: Maximize IndyGo’s Fixed Route Service 
Failed to meet goal by competing with fixed-route bus service 
Goal 3: Identify Partnership Opportunities for Alternative Mobility  
Met goal by enhancing IndyGo's understanding of the partner landscape 
Goal 4: Improve the Customer Experience 
Partially met goal by providing riders a low cost, convenient travel option 
Goal 5: Enhance Central Indiana’s Mobility on Demand Ecosystem 
Partially met goal by temporarily standing up a new service delivery model, and obtaining lessons learned for future 
iterations 
Goal 6: Provide a Cost-Effective Service Compared to Fixed Route  
Failed to meet goal because it did not effectively produce shared rides and could not be sustained over many years 

 
 
RECOMMENDATION: 
Receive the report. 
 
 
Brooke Thomas, AICP 
Senior Director of Strategic Planning 
Department of Strategic Planning 
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Mobility on Demand 
Pilot Overview
IPTC Board of Directors Update

August 2023
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IndyGo Connect
A premium service for a non-premium price 
that competed with fixed-route service, and 

an expensive way to buy coverage where 
there is little demand for mass transit

Proof-of-Concept Pilot
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Background

1
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1. Attract New Riders to IndyGo
2. Maximize IndyGo’s Fixed Route Service
3. Identify partnership opportunities for alternative mobility that can be 

sustained over a longer period
4. Improve the customer experience by simplifying the transit mobility 

experiences
5. Enhance Central Indiana’s mobility-on-demand ecosystem
6. Provide a cost-effective service compared to fixed route service

Goals
Background



5

Background

Northwest

Southeast

East 
Gate / 
Warren

Fort 
Harrison

465 
West

Edgewood

Broad 
Ripple

Fort Harrison

East Gate / Warren

Edgewood

Southeast

465 West Corridor

Broad Ripple
• Primarily residential area
• Limited opportunity for fixed-

route replacement due to high 
through ridership

• Wide land use mix
• Future north/south bus 

corridor and minor service 
expansion area

• Less opportunity for fixed-
route replacement

• Residential area near major 
retail centers

• Could serve as first/last mile 
option to Red Line

• Dispersed employment area
• Service could provide new 

access to several mobile home 
parks

• Mostly residential  and logistics
• Access to high frequency transit 

routes
• Potential for fixed-route 

reconfiguration
• Very high transit need

• Mostly residential and local 
retail

• Significant potential for fixed-
route replacement

• Access to multiple rapid transit 
routes

• Very little demand for transit, 
which is spread across 
multiple routes

• Employment destination
• Too far from fixed-route 

service to provide effective 
transfer opportunities

• Limited opportunity to replace 
fixed-route

Northwest
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Service Design

A

+ Highest quality RX
+ Best approach to build rider 

growth fastest
+ Services all intra-zone ODs

- Least efficient for the service
- Least control over PU/DOs
- Closest experience to 

rideshare, least comparable to 
fixed route

Transit-to-Anywhere

C
Corner-to-Corner*
B

Curb-to-Curb 
Travel anywhere in the zone 
as long as your trip 
starts/ends at a transit 
stop/station

Travel anywhere in the zone 
with PU & DO at virtual bus 
stops

Travel anywhere in the 
zone with PU & DO at the 
curb of your choice

Transit-to-Transit

D
Travel only allowed to and 
from designated transit 
stops/stations

Best if you want to compete 
with rideshare and provide the 
highest RX possible

Ideal solution if you want all trips 
to connect to existing transit with 
no exceptions

Best solution if you want to only 
serve trips between specific 
high demand locations

+ High quality & adjustable 
passenger experience (RX) 

+ Balances bus experience 
with microtransit flexibility

+ Services all intra-zone Ods

- Riders will be required to 
walk to Pickup locations

- Not as efficient as a full 
point-to-point model

+ High level of control over types of 
trips taken

+ Primary focus on connecting to 
existing bus network

- Removes intra-zone trips not 
connecting to specific points

- Limited efficiency gains for lower 
overall ridership

+ Highest efficiency model -
marginally more efficient

+ High service legibility

- Lowest quality RX
- Lowest potential ridership
- Least rider use cases served 

due to limited access to in-
zone ODs

Most common service 
design for our partners and 
best to balance efficiency 
with RX

Core Service Model Focus

Background

IndyGo Service Design Session #3_Jan 20, 2022
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Origin

Destination

Virtual bus stop

¼ mile (400m)

Virtual bus stop

Virtual bus stop = most efficient 
Pickup/Dropoff location within 
the green circle

Most efficient = Pickup/Dropoff 
point is the one that minimizes 
how many times the vehicle 
needs to detour to pick up other 
passengers or to reach the 
riders final destination

A riders Pickup/Dropoff 
locations can change regularly

Corner-to-Corner Service Model
Background



9

Performance

2
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Rider Characteristics
Evaluation

IndyGo Connect Riders All IndyGo Riders
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Rider Characteristics cont.

75% 57%No Access to a car

59% 27%Can get a ride from a friend or 
a ride-hauling company

27%33% Commuting to work

8%
86%/67%

Wouldn’t have made the trip
Looking to save time and/or money

Evaluation

IndyGo Connect Riders All IndyGo Riders
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Service Metrics
Increase in Residents/Target 
Populations Access to Transit
A. IndyGo Connect provides general public 

service to about 18,000 more people 
within the service zone

B. Expands access by about 28% to 
households without access a car, low-
income households, and people who 
identify as Black/African American

Variable
IndyGo Connect 

Service Zone 
Demographics

* Zone Demographics 
within ¼-mile of bus 
stop 250 feet of Zone

* Zone Demographics NOT 
within ¼-mile of bus stop 

250 feet of Zone

Total Households 24,803 17,750 7,053

Total Population 62,589 44,792 17,797

No Access to a Car 2,744 1,964 780

Household Income 
Under $25K

7,186 5,143 2,043

Men 30,654 21,938 8,716

Women 31,935 22,854 9,081

Black/African 
American

9,105 6,516 2,589

White/Caucasian 44,323 31,720 12,603

Total Workers 41,305 29,560 11,745

Area (Square Miles) 17.2 12.3 4.9

A
B

B

Evaluation
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Information Update – CEO Report 
 

To:   Chair and Board of Directors 
From:    President/CEO Inez P. Evans 
Date:  August 23, 2023 

 
 

CEO Report 
ISSUE: An update from the CEO will be presented at the board meeting 

RECOMMENDATION: Receive the report 

1. Run for Ya Life 5K 
• The event featured T-shirts, a DJ, vendors, medals for those who completed the race and more. 

Members of the public and IndyGo community were in attendance. Congratulations to everyone who 
crossed the finish line and to Coach Operator Jonathan Jackson and Transportation Supervisor Janae 
Freeman for hosting a great event!  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
2. East Campus Ribbon Cutting 

• IndyGo hosted a ribbon-cutting ceremony Friday to celebrate the official grand opening of its new East 
Campus headquarters. The agency welcomed special guests and speakers, including Federal Transit 
Administration (FTA) Administrator Nuria Fernandez, Congressman André Carson and other local 
dignitaries, to celebrate the agency’s essential expansion and investment in the Far Eastside 
community.  
 
This 110,000-square-foot building represents the future of IndyGo, as it outgrows the current 
headquarters located at 1501 W. Washington St. This new location will mean expanded storage for the 
agency’s growing bus fleet, state-of-the-art training for bus drivers and more room for employees to 
safely work in this post-pandemic era. 
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Information Update – Purple Line Construction Change Orders  
 

To:   Chair and Board of Directors 
Through: President/CEO Inez P. Evans 
From:    Chief Development Officer Jennifer Pyrz, PE  
Date:  August 9, 2023 

 
 

PURPLE LINE CONSTRUCTION CHANGE ORDERS 
 

BACKGROUND: 
 
IPTC entered into contract in December 2021 with Crider and Crider, Inc. to construct Package A of the Purple Line Bus 
Rapid Transit Project and with F.A. Wilhelm Construction Co., Inc. to construct Package B. Original contract award 
amounts were $95,662,258.74 for Package A and $18,187,000.00 for Package B for a combined total of 
$113,849,258.74.  Construction started in Spring 2022 and will be completed in Summer 2024. Construction is 
approximately 55% complete.   
 
In December 2021, the Board authorized President/CEO Inez Evans to approve change orders of $250,000 or less 
through construction of the Purple Line BRT project. Change orders greater than $250,000 require board approval. 
Change orders under the $250,000 threshold would be brought to the Board as information items. Many of the change 
orders executed to date have been credits to IndyGo, resulting from value engineering efforts of the Purple Line team. 
The sum of all change orders executed to date for both Packages A and B are negative, meaning the project holds 
increased contingency relative to the original construction budget. 
 
To date, the following change orders have been executed on for Package A of the Purple Line project: 

Change Order 
Number 

Description Amount Date 
Approved 

CCO#1 Voided   

CCO#2 Quantity decreases for various pay items resulting from value 
engineering 

($591,778.25) 11/18/2022  

CCO#3 Removal of gray MMA from design, additional tree removal, field 
order related to bus pads 

($239,473.00) 11/18/2022 

CCO#4 Liquidated damages assessment, field order related to streetlights, 
sanitary sewer revisions, and electric service point changes 

($45,661.57) 07/01/2022 

CCO#5 Various field orders and directives related to utility conflicts, MOT, 
tree removal, etc. 

($8,423.13) 02/08/2023 

CCO#6 Credit for Builder’s Risk insurance and modification of unit price 
for Flexamat material 

($270,000.00) 05/22/2023 



Change Order 
Number 

Description Amount Date 
Approved 

CCO#7 Various field orders and directives related to utility service, access 
points, signal / pavement marking modifications, and pothole 
repairs 

$60,236.56 08/06/2023 

TOTAL   ($1,095,099.39)  

 

The following change orders have been executed on for Package B of the Purple Line project so far: 

Change Order 
Number 

Description Amount Date 
Approved 

CCO#1 Credit for Builder’s Risk insurance ($25,689.00) 11/18/2002 

CCO#2 Replace water filled jersey barrier with temporary traffic barrier ($58,800.00) 07/01/2022 

CCO#3 Revisions to work at the terminus station $4,566.00 07/01/2022 

CCO#4 Removal of redundant pedestrian push buttons and modifications 
at terminus station for subgrade, etc  

$29,911.00 12/25/2022 

CCO#5 Various field orders and directives to adjust quantities, widen ramp 
wall, replace trees, adjust pavement markings, etc 

$11,106.71 03/21/2023 

TOTAL   ($38,905.29)  

 

RECOMMENDATION: 
Receive the report. 
 
Jennifer Pyrz 
Chief Development Officer 
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Information Update – Extension of On-Call A&E Contracts 
 

To:   Chair and Board of Directors 
Through: President/CEO Inez P. Evans 
From:    Chief Development Officer Jennifer Pyrz, PE  
Date:  August 7, 2023 

 
 

ARCHITECTURAL AND ENGINEERING (A&E) SERVICES CONTRACT EXTENSIONS 
 

BACKGROUND: 
 
In June 2020, the Board of Directors authorized IPTC to enter into consultant contracts for On-Call A&E Services in four 
disciplines: Specialty Electrical Design, Facility Architecture and Engineering, Safety and Security Systems Design, and 
Street Design. Over the past three years, the consultants have been assigned 48 planning, design, and construction 
administration task orders for a variety of projects including East Campus renovations, Super Stops, Rural Street, local 
bus stops, and CTC inductive charging, among others. The master contracts for all consultants expire in August 2023.  
 
A procurement was completed to select A&E consultants for the next three-year period. Meanwhile, several multi-year 
projects are not yet complete and will benefit from consistency of consultant support. As such, contracts for WSP 
(Specialty Electrical Design), Lochmueller (Street Design) and Woolpert (Facility Architecture and Engineering) will be 
extended to allow for completion of in-progress projects and task order assignments. No new projects will be assigned 
to these contracts; however, additional task orders may be issued to complete the already-assigned work. 
 
IndyGo will extend three master agreements for three consultants to allow for completion of the following ongoing 
tasks/projects:  
 

Project Consultant 
Bus Stop Design (various task orders) Lochmueller 
Rural Street Design Lochmueller 
CTC Raingarden Handrails Woolpert 
1501 Concrete Replacement Woolpert 
Michigan Street Concept Study Woolpert 
Madison Avenue Concept Study Woolpert 
Madison Avenue Site Charger WSP 
Purple Line Ivy Tech Site Charger WSP 
CTC Inductive Charging Design WSP 
1501 Depot Charger Installation WSP 

Contracts for 2020 A&E on-call contracts with Etica, Guidon, and HDR will be allowed to expire.  
 
RECOMMENDATION: 
Receive the report. 
 
Jennifer Pyrz 
Chief Development Officer 
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Mobility Advisory Committee (MAC) 

Meeting Minutes 

July 19, 2023 

Attendees: 

Eddie Richenbach-MAC                                                                              Amanda Bagwell-MAC                                                         

Cori Wills-MAC                                                                                                        Justin Muller-MAC 

Kristina Hornaday-Alberts-MAC                                                                          Linda Gosnell-MAC 

Chris Hollingsworth-MAC                                                                                      Wilma Simmons-MAC    

Kendal Tilton-MAC                                                                                                  Mike Roth-INDYGO 

Teisha Belton-INDYGO                                                                                           Cheryl Purefoy-INDYGO 

Ryan Wilhite-INDYGO                                                                                             Eduardo Hernandez-RATP DEV 

Angela Milroy-RATP DEV                                                                                          

 

Attendance of members by Mike Roth 

 

Agenda Items: 

• Approval of May 2023 Minutes-Approved 

 

• Cheryl Purefoy-INDYGO 

o Fleet Acquisition 

➢ INDYGO recently awarded a $19 million grant from Biden/Harris administration 

to purchase hybrid vehicles   

➢ 40-foot vehicles to replace around 18-20 fossil fuel diesel buses depending on 

prices  

➢ Purchased the 60-foot Purple Line buses 

▪ In the next 2 months, they will start arriving 

▪ Plan to have a total of 10 this year 

▪ The rest of the buses will arrive by the end of 1st quarter of 2024 

• Ryan Wilhite-INDYGO 

o Beyond the ADA 

➢ 6 months into Beyond ADA 

➢ In about 6 months, we will notify riders of the expiration of 2 exception areas. 

➢ In January 2025, the exception area will be removed. 

 

• Eduardo Hernandez-RATP DEV 



o Staffing Challenges 

➢ Overall improvement in On-Time Performance 

➢ Introducing a 2-step interview process for all applicants 

➢ The goal is 80 drivers, and currently at 50 drivers 

➢ The upcoming orientation class has approximately 19 drivers 

o TNCs 

➢ INCare 

▪ It started in June 2023 

▪ Running smoothly  

▪ Handles about 20 trips 

▪ Must be booked through Call Center 

o Dispatch Phone Calls 

➢ At night, 1 dispatch and the Manager 

➢ Shift Supervisor hours: 8 pm-5 am starting next week 

➢ If any concerns, please place Comments/Complaints through Call Center 

➢ After 7 pm, call Dispatch. Before 7 pm, contact the Center or Dispatch 

• Mike Roth-INDYGO 

o Customer comments 

➢ Will be broken into two reports: Fixed Route and Paratransit 

➢ Commitment to QA calls 

o Staffing Challenges 

➢ Fixed Route short about 200 drivers  

➢ Currently doing a $3,000 hiring bonus 

➢ With Purple Line starting next year, we will need additional 100 drivers 

o Paratransit buses 

➢ In August, going to board 10 new Paratransit buses 

➢ These buses will be replacement vehicles, not expansion  

• Teisha Belton-INDYGO 

o Mobility App 

➢ There has been an increase in usage of App with riders 

➢ Storage of credit card on the App 

▪ On hold due to budget and which upgrade option to utilize for storage  

➢ App notifications 

▪ Notify customer care and put in the comment so that IndyGo can 

investigate 

▪ Comments can take up to 10 days per IndyGo Policy 

o Ride Along with Paratransit buses 

➢ Ensure that rides and routes are working effectively 

• Additional Items 

o Motion to have Brittany Latoz removed from MAC due to absences  

➢ Approved 

o Accepting applications for new MAC members 
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Risk and Safety Division Report – July 2023 
 

To:    Chair and Board of Directors 
Through: President/CEO Inez P. Evans 
From:    Director of Risk and Safety Brian Clem 
Date:  August 23, 2023 

 
Risk and Safety 

 

- During July, risk and safety team members reached out to qualified and reputable firms to provide Lab and MRO 
services for our current contract for the collection of drug and alcohol testing.  Several recommended firms 
submitted quotes for the services and the administration of the FTA required random testing program.  This was 
due to the current contractor IU Health Business Solutions, suspending services and operations associated with 
drug and alcohol services.  Within the short notice, quotes for services were evaluated and a decision was made 
to use Concentra CMCA services using Alere Laboratories to meet our needs.  Contract pricing was established 
on a national account resulting in a lower cost per test than what was formerly used for drug testing with the 
same testing parameters and turnaround time.  As IndyGo continues to work with the vendor with the new 
features of their online portal, ease, and convenience are two aspects that we will be looking forward to.  
Services will be evaluated over the next year before looking at the market of available services.  This program 
and decisions are intended to help keep IndyGo in compliance with the requirement of CFR 49 part 655 and part 
40. 
 

- Throughout July, risk and safety team members have been working with a vendor to set up an automated safety 
check process that reviews the driver's license status for all IndyGo employees that operate a revenue service or 
corporate vehicle.  The service when set up will allow 24/7 batching of date and daily reports for any status 
changes.  The system will save manpower for running each record manually thus saving time and cost.  This 
process will ensure that employees operating IndyGo vehicles are compliant and will ensure IndyGo’s 
commitment to continuing to provide safe reliable transportation to our community. 
 

- Throughout July, risk and safety manager Kevin Neumann has been engaged with different stakeholders within 
IndyGo and our insurance broker (Aon) to gather data for the 2024 insurance renewal.  The insurance renewal 
process takes around 4 months to complete and submit data to our broker.  There are many different parts to 
the process which are asset values and change, the addition to different properties, ongoing projects, global 
market changes, financial capacity, and trending with risk.  Being prepared to talk to underwriters, and provide 
loss runs, and detailed records of assets put IndyGo in the best position for yearly renewal rates.  Although 
IndyGo cannot control the global market trends, more underwriters are competing for our business.  

 

 

 

 

 



 
July 2023 Safe Drivers Recognition 

 
National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their 
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following 
Operators are recognized for their safe driving for July and received the National Safety Council recognition patch, pin, 
and certificate. 
 

Operator ID # Years of Safe Driving Years of Service 

Victor Garrett 2163 14 22 
Biko (Bryant) Reed 8371 8 12 
Yolanda Lee 3400 6 19 
Thurmon Moore 9683 3 4 
Duane Bean 9096 2 5 
Donna Puello 9174 2 5 

 

                                                 

 

Safety is at the core of IndyGo’s mission and values.  We congratulate the above professional coach operators that have achieved 
this milestone.  Your performance contributes to helping make public transportation safer each day. 

Congratulations and Thank You! 

 

 

 

 

 

 

 

 



 

Public Transportation Agency Safety Plan (PTASP) Risk and Safety Key Performance Indicators (KPI): 

July 2023 

 
Fatalities: Total number of reportable fatalities and rate per total vehicle revenue miles, by mode. FTA uses the National Transit 
Database (NTD) definition of fatality (death confirmed within 30 days) and excludes trespassing and suicide-related fatalities. 

Injuries: Total number of reportable injuries and rate per total vehicle revenue miles, by mode. FTA uses the National Transit 
Database (NTD) definition of injury (harm to the person requiring immediate medical attention away from the scene). 

Safety Events: Total number of reportable events and rate per total vehicle revenue miles, by mode. (Events as defined in §673.5) 
FTA uses the National Transit Database (NTD) major event threshold (events reported on the S&S 40 form). 

Operator Assaults: Federal Transit Administration (FTA) defined key elements that comprise a Safety Management System (SMS) 
approach to preventing and mitigating transit worker assaults. Identify and examine the root causes and risk levels of assault to 
properly understand the scope of the problem and potential mitigation strategies. 

Preventable Accidents: Defined by the National Safety Council as: “An occurrence involving an employer-owned or leased vehicle 
that results in an accident in which the driver in question failed to exercise every reasonable precaution to prevent it.” 

Pedestrian Strikes: The National Highway Traffic Safety Association (NHTSA) defines them as those involving one moving vehicle 
striking a pedestrian. 

Average Operator Injury Rate: Reduce reported Operator injuries that lead to a Worker’s Compensation Claim being filed. 

Near Miss Safety Events: A Near Miss is an unplanned event that did not result in injury, illness, or damage – but had the potential to 
do so. Only a fortunate break in the chain of events prevented an injury, fatality, or damage; in other words, a miss that was 
nonetheless very nearby. Increase the utilization of the IndyGo Near Miss Reporting System. 

 

 

 

 

Jul-23

Mode of Service
Fatalities (per 

100k VRM)
Injuries - SS50 (per 

100k VRM)
Safety Events - SS40 

(per 100k VRM)
Operator Assaults (per 

100k VRM)
Preventable Accidents 

(per 100k VRM)
Pedestrian Strikes (per 

100k VRM)
Operator Injury 

Near Miss Reporting 
(Average Reports per 

Month) 
Fixed Route 0.00 0.36 0.91 0.00 2.17 0.00 1.81
Bus Rapid 
Transit (BRT)

0.00 5.48 7.30 0.00 7.30 0.00 0.00

Para Transit 0.00 0.00 0.00 0.00 3.66 0.00 0.00
All Modes of 
Service

0.00 0.70 1.26 0.00 3.07 0.00 1.40 0.00

2022 IndyGo 
Reported Data (All 

Modes)
0.00 0.36 0.77 0.10 2.54 0.10 0.06 19

2022 NTD Reported 
Data (All Modes) All 
Public Transportation 
Agencies in the United 

States

0.04 0.11 0.19 No Data No Data 0.01 0.05 No Data

2023 Objective 
Targets (SPT)

0.00 0.34 0.73 0.10 2.41 0.10 0.06 20

2023 Risk and 
Safety Goals

Eliminate vehicle and 
employee fatalities

Reduce NTD Injuries to 
workers and passengers. 

5% decrease from the prior 
year, <0.34.

Reduce NTD Safety 
Events.5% decrease from 

the prior year, <0.73.

Target is ZERO Operator 
assaults. Have 5% decrease 
from the prior year, <0.10.

Reduce Preventable 
Accidents to the lowest 

acceptable level. 5% 
decrease from the prior 

year, <2.41.

Target is ZERO Pedestrian 
strikes with an IndyGo 

Vehicle. 5% decrease from 
the prior year, <0.10. 

Reduce reported Operator Injuries 
from NTD SS40 and SS50 reported 
accidents. 5% decrease from the 

prior year, <0.06.

Increase the utilization of the 
Near Miss Reporting System. 5% 
increase from the prior year, >20.

Annual Safety Performance Targets: for the Risk and Safety Department

SPT = Safety Performance Target

VRM= Vehicle Revenue Mile



 

Safety and Accident Data 

July 2023 Compared to July 2022 Data All Modes: 
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End of Report 

17, 10%

3, 2%

22, 14%

3, 2%

6, 4%

41, 25%

11, 7%

6, 4%

2, 1%

4, 2%

9, 6%

4, 2%

35, 21%

Red Line July 2023

Total Number of Traffic Accidents (TA)

Total Number of Traffic Incidents (TI)

Location where most incidents occurred (Meridian St)

Total Number of TA/TI involving Platform/Station

Total Number of TA/TI with Damage to the Coach

Total Center Station Incidents

Total Curb Station Incidents

Collisions involving a vehicle that struck us

Collisions involving us striking them

Total Number of Passenger Accidents (PA)

Total Number of Passenger Incidents (PI)

Number of Falls

Total Number of Other Incidents (Police, EMS,
Vandalism, etc)
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STRATEGIC PLANNING 

Zero-Emission Vehicle (ZEV) Transition Plan 
A requirement of the FTA, the final deliverable for this plan will be a document that informs capital 
planning/procurement for several years, including which vehicles to procure in the future, and will further inform 
IndyGo’s fleet replacement program. The team is currently developing scenarios of fleet composition that will be used to 
generate GHG and lifecycle cost outputs, to aid in the selection of the scenario for the next steps. 

Transit Asset Management Plan, Maturity Assessment & Software Solution 
Staff is meeting to discuss the comments returned by the consultant on the Maturity Assessment. As a reminder, IndyGo 
is required by the FTA to develop and maintain a TAM Plan. The necessary update to the plan was completed in time for 
the October 2022 deadline.  

On-Call Grant Writing & Coordination, Capital Projects 
The bulk of the remaining on-call grant writing contract dollars (RFQ 22-05-448) are being used to support a competitive 
grant application for the Federal Highway Administration’s Promoting Resilient Operations for Transformative, Efficient, 
and Cost-saving Transportation Program, also known as PROTECT, on behalf of the City of Indianapolis, Department of 
Public Works. More on this funding opportunity under the heading that reads, “Future Funding Opportunities” below.  

Capital Plan Narrative Update 
In anticipation of the adoption of the 5-yr Capital Budget Summary, Strategic Planning staff have begun the process of 
preparing the update to IndyGo’s 5-yr Capital Plan. Staff anticipates the IPTC Board of Directors having the opportunity 
to approve this update at their regularly scheduled meeting in November.  

AIM Challenge Grant Demonstration Project – Payment Integration Platform 
Staff continue negotiations on a contract amendment with Flowbird to use the agency’s remaining AIM Challenge grant 
dollars (up to $240,000) to purchase new hardware devices and make software improvements to the MyKey/Flowbird 
hub system to allow IndyGo Access riders (at a minimum), as well as CIRTA’s Workforce Connector riders, and Access 
Johnson County riders, to use their MyKey account to pay for trips across these various modes of service.  

Feasibility Studies 
Staff has kicked off two feasibility studies to determine what, if any, opportunities exist to attract private development 
and construct affordable/workforce housing on the undeveloped/underutilized portions of either the W. Michigan 
Street Mobility Solutions Center or Madison Avenue park-n-ride facility, or both. These studies will determine, in part, 
the optimal site and building configuration and unit yield while also exploring the general architectural concept. Initial 
concept drawings are expected to be completed by the end of August, and both studies should be finalized by mid- to 
late-Fall.     

Sponsored Rides Program Update 
The 2023-2024 school year has begun. IndyGo has once again partnered with Indianapolis Metropolitan High School, 
Purdue Polytechnic High School, Believe Schools, and Indianapolis Public Schools to provide eligible students with 
unlimited access to IndyGo’s entire bus network at no direct cost to the students or their families. To recap the 2022-
2023 school year - Between August 1, 2022 and May 31, 2023, more than 1,300 students used their reduced fare MyKey 
media to successfully validate more than 78,600 trips, which is a 108% increase from the 37,700 total trips from the 



previous school year. That’s equal to more than $66,800 in value to these students and their families; or $40,400 more 
than the $26,400 in transit value obtained during the 2021-2022 school year. 

Future Funding Opportunities 
PROTECT – Under the Bipartisan Infrastructure Law (BIL), the Promoting Resilient Operations for Transformative, 
Efficient, and Cost-saving Transportation Program grant program provides funding to ensure surface transportation 
resilience to natural hazards including climate change, flooding, extreme weather events, and other natural disasters 
through support of planning activities. IndyGo, on behalf of the Indianapolis’ DPW, is preparing a grant request to find 
alternative or supplemental federal funding for the stormwater improvements that are needed along the Washington 
Street corridor. The grant is due on August 17th.  

TOD Pilot Planning Grant – On August 8, 2023, the FTA authorized another $13.4 million in competitive grant dollars 
under their Pilot Program for Transit-oriented Development (TOD) planning grant program for FY2023. This program 
focuses on the integration of land use and transportation planning for a new fixed guideway or core capacity transit 
project corridors, like the Blue Line bus rapid transit project, through a comprehensive or site-specific planning study. 
Planning studies funded through this program examine ways to develop affordable housing near transit, improve 
economic development and ridership potential, foster multimodal connectivity and accessibility, improve transit access 
for pedestrian and bicycle traffic, engage the private sector, identify infrastructure needs, and enable mixed-use 
development near transit stations.  

IndyGo staff are in contact with decision-makers for the Town of Cumberland about the potential to advance the Town’s 
efforts to produce a mixed-use, TOD station area plan for the area surrounding IndyGo’s Eastside Mobility Hub, which 
would serve as the eastern terminus of existing Route 8/future Blue Line BRT corridor as well as three other local bus 
routes. If awarded, this would be IndyGo’s second grant from this program. The first was awarded in 2018 and was used 
to assist the city in the creation of the TOD zoning district overlay that went into effect in November 2021.  

Regional Initiatives & Discussions 
Section 5310, 2021 Call for Projects – Five minivans were delivered to IndyGo. One minivan experienced a minor non-
mechanical failure and required Midwest Transit Equipment (MTE) to pick up the vehicle for service. Two agencies 
picked up three minivans. No cutaways have been delivered yet.  

Section 5310, Program Management Plan and CY2023 Call for Projects - The Program Management Plan (PMP) for the 
Indianapolis urbanized area is due for an update. IndyGo staff completed a review and updated the PMP as required by 
federal regulations. It was submitted to FTA staff for review in late 2022. As of the date of this report, IndyGo has not 
received a response from the FTA. The PMP update includes language on operating / mobility management projects for 
the region that weren’t needed until now. Staff expects that there will be at least one round of reviews and updates 
before FTA will approve the PMP. It is for these reasons that IndyGo continues to delay the issuance of its CY2023 Call 
for Projects. As a reminder, the CY2022 CFP was cancelled. Therefore, the CY2023 CFP will include the CY2022 allocation. 
The CY2023 total is anticipated to be in the range of $800,000 to $1.1 Million. 

Section 5307 - The Section 5307 program continues to mature, with all subrecipients having submitted reimbursements 
for operations to this point. New grant agreements for CY2024 service will be distributed later this year for signature. 
Each agreement will reflect higher grant amounts than would otherwise be expected. The increase is due to the 
introduction of the BIL funding. Compliance reviews will begin this year, likely starting in the fourth quarter. Consultant 
RLS & Associates continues to provide on-call support; primarily with tasks related to Drug and Alcohol testing, training, 
and review of IndyGo’s oversight program. IndyGo’s Grants Coordinator position was recently posted. Once filled, staff 
will be able to spend more time on administering this program on behalf of the Central Indiana region.  

Section 5339, 2023 Call for Projects - As part of the rural to urban transition, Section 5339 monies will now include a 
discretionary portion for the subrecipients. The amount is anticipated to be $400,000 per year and can only be used to 
cover capital expenses. A CY2022 Call for Projects (CFP) was cancelled but the CY2023 CFP will move forward with 
monies from both years; the anticipated amount for award is $800,000. 

 

 

 



ENGINEERING & CONSTRUCTION 

Blue Line BRT 
The design team, led by WSP, is progressing with a 90% design submittal as well as NEPA documentation, both targeting 
completion by Fall 2023. IndyGo is working on gathering information to update FTA’s project rating and submit for 
inclusion in the federal budget. Public outreach is planned for the last week of August.  

Purple Line BRT 
Construction of the Purple Line bus rapid transit corridor began in January 2022 and is on track to be completed in fall of 
2024. The construction management team and IndyGo staff continue to meet weekly with contractors and stakeholders 
to monitor, communicate, and manage the overall project. In the meantime, pavement and drainage improvements 
continue along 38th Street and Post Road. The first eight stations are complete from finish grade and below, with 
another station foundation to be finished by the end of August. Weekly emails are being sent to stakeholders to keep 
residents and business owners abreast of upcoming construction impacts.  The current major closure is underway (130 
days total) to reconstruct the westbound lanes of 38th Street between Emerson Avenue and Shadeland Avenue, we 
anticipate this closure to be opened by the end of August. 

Red Line BRT 
Crews are completing the final pavement enhancement work along the Red Line. The project’s original scope – 
pavement patching, bus pad repair and rub rail installation - will be complete this month. A new scope of work is being 
added for completion this fall: to add red MMA markings on the Maryland Avenue bus-only lane. 

Red Line Traffic Control Modification (Audible pedestrian signals and contraflow warning signs)  
Once installed, the traffic control modifications along the Red Line BRT corridor will provide audible messages to 
pedestrians needing assistance in knowing when to cross the street. This project also includes the installation of new 
traffic warning signs along Capitol Avenue. The construction contract has been awarded, and notice-to-proceed has 
been issued to our contractor, Midwestern Electric. Work is set to begin in mid-August and be completed by mid-
November 2023.   

Rural Street Bridge Project 
Design consultant Lochmueller Group completed drainage coordination with CEG and submitted 40% plans at the end of 
May 2023 minus the drainage design details. The 40% drainage design details will be submitted in August and 
coordinated with DPW and CEG. Coordination will continue with CSX on design submittals. Design is expected to be 
finalized in Q4 2023 and construction is anticipated to take place in 2024-2025.  

Once completed, the Rural St/CSX railroad bridge clearance project will increase the clearance under that bridge by 18 
inches, enabling more of IndyGo’s fleet, now and in the future, to clear the bridge. The benefits of this are two-fold. 
First, IndyGo operations wouldn’t have to designate a fleet specifically for Route 26 and can avoid putting more miles on 
those buses causing them to have to be replaced sooner than would otherwise be required. Second, the costly route 
deviation to Sherman Avenue would be eliminated, saving the agency time and money, and offering a more direct route 
for riders. 

Transit Signal Priority (TSP) 
IndyGo is currently working with the Burgess & Niple, Inc. team to identify priority locations for implementation of the 
desired TSP solution throughout the local route network. This planning effort is anticipated to finish in September.  

TSP for the Purple Line will proceed on a separate timeline, with implementation planned to align with that project’s 
anticipated revenue start date. The project includes innovative and cutting-edge approaches to quantify benefits of the 
TSP system and began this month. 

Super Stops Phase II 
IndyGo was able to leverage local dollars to obtain an FTA Bus and Bus Facilities Grant dollars to fund this final phase of 
Super Stop improvements. The total grant award is $2,933,322, of which IndyGo is responsible for paying less than 
$590,000. Notice-to-proceed for the construction of six additional Super Stops locations on Alabama, Fort Wayne, and 
Vermont streets has been issued, and work began in June. The first two stops are completed, and the project is expected 
to achieve the December 2023 contract completion date.  

 
 



Lafayette Road Local Stop Improvements 

IndyGo applied for and was awarded up to $500,000 through the City of Indianapolis’ Indy Neighborhood Infrastructure 
Partnership (INIP) to design and construct ADA-compliant bus stops and pedestrian crossings along Lafayette Road 
between 16th Street and 30th Street. Lochmueller Group is the lead designer through an on-call engineering design 
contract. Construction is anticipated to begin as early as Q4 2023 and is anticipated to be completed in 2024.  

FACILITY PROJECTS 

1501 Concrete Repair 
Work is underway to repair concrete on the north side of the 1501 W. Washington St Building and its loading docks. 
Construction will be conducted in phases to minimize disruption, with all work being completed November 2023.   

CTC Raingarden Handrails 
Design has been completed and contractor selected to install handrails around the raingardens at the CTC. Construction 
will begin in September with all work being completed December 2023. 

East Campus Master Plan 
Staff continues to coordinate the possible expansion of the East Campus location in relation to all other IndyGo facilities 
and needs. The Master Plan (currently under development) will include information about how to phase individual 
projects, coordinate utility needs, maintain and improve traffic flow to and from the site and around the property, and 
coordinate with the Business Park regarding road repairs, etc. The project officially kicked off in March 2023 and the 
scope of work was increased to support the creation of a concept drawing for the August 11th open house for the East 
Campus. The revised project timeline includes a draft master plan by late Fall, with final report due in November 2023. 
The consultant, CDM Smith, will also be conducting Phase II environmental assessment of the expansion site to satisfy 
NEPA commitments and provide information to support its eventual acquisition. 

W. Michigan Steet Mobility Solutions Center Parking Improvements 
Parking for both employees and paratransit vehicles is currently limited at the Mobility Solutions Center. Staff is actively 
working on solutions to better accommodate vehicles on site. Design consultant Woolpert is working to determine costs 
and timeline for making the desired improvements. Current timeline for design completion is October 2023.  
 
Upcoming Facility Projects 
Other upcoming facility projects include: 

• An assessment and design for needed repairs to the historic Duesenberg building is planned, as well other 
necessary repairs in the garage at the 1501 W Washington St location.  

• Installation of additional electric vehicle chargers for Purple Line vehicles will take place at 1501 W. Washington 
in 2023. This project will be a collaboration of Capital Projects and Facility Maintenance teams. 

• Crack repairs and wall demolition in the garage at 1501 W. Washington is being evaluated and scheduled. 
• Restrooms, Locker rooms and office refresh in Maintenance Garage Area (2024 project) 
• Public restrooms addition and minor renovations in the interior of Julia M Carson Transit Center (2024 project) 
• BRT Bus docking on W Washington Street at the Julia M Carson Transit Center (2024 project) 

 

Respectfully submitted,  

Jennifer Pyrz 
Chief Development Officer 


