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Risk and Safety Division Report – November 2023 
 

To:    Chair and Board of Directors 
Through: Interim President/CEO Jennifer Pyrz 
From:    Director of Risk and Safety Brian Clem 
Date:  December 14, 2023 

 
Risk and Safety 

Risk: 

- During the month of November, Risk & Safety team member Dwight Benjamin, Facility Maintenance team 
member Tyrone Rowan and trainees from the Service Center Transportation Operations Department took the 
IndyGo Emergency Response Mobile Command Bus out to 9503 East 33rd Street to test the Avail Radio 
Dispatching and Hastus Service Center applications for radio room dispatching and service center clerk task 
assignments.  

- Risk & Safety team member Dwight Benjamin attended the Think Tank [Access, Advocacy, & Assessment] 
session at IndyGo East campus facilitated by Lloyd Daley-Graham (Director of DEI & Teammate Engagement). 
The session consisted of team members from the Operations Division discussing ways to improve overall team 
building throughout the organization. 

- During the month of November, Risk & Safety continues to partner with JWF Specialty [our third-party claims 
adjuster] for the purpose of processing and finalizing thirty accident claims. In addition, we continue to assist the 
IndyGo Transportation Department, RATP Dev and Training Department with reducing the number of 
preventable accidents each month. There’s been a decrease of 9 preventable accidents from October to 
November, through November 2023 shows an overall 8% decrease in preventable accidents in all modes.  

Safety: 

- IndyGo’s Risk and Safety team member, TaMicheal Jackson performed the November 2023 IndyGo “Safety 
Blitz”.  The Safety Blitz program identifies risk and safety items to educate and communicate to all our 
employees a specified topic.  In November, the Blitz was performed to educate about being “Weather 
Prepared.”  The information is placed on the IndyGo internal web page, newsletter, safety communication 
bulletin boards, bus driver CAD screens, big screen TVs, and bus steering wheels the night before the event. 
Leadership and staff meet with drivers throughout the day of the blitz to be informative and engaging for 
IndyGo employees.  This is another example of how IndyGo is educating and communicating for continuous 
improvement to the safety culture of our employees.   

- Reviewed safety topics for the weekly IndyGo newsletter and provided the Public Affairs team information for 
the weekly newsletter for the month of November and December. 

- Conducted an Environmental/OSHA Assessment at each of the IndyGo properties for the month of November.  
Sent findings out to the accountable departments for follow up and correction. Will follow up and assure items 
are corrected and then close the finding out within the Trackit system assessment.  No major findings found 
during the audit process. 

Drug and Alcohol Program: 

- Risk and safety team member Michael Bunnell has tracked the below data for November. There were 40Random 
Test Scheduled, in which 3 were not performed due to (Termination, Sick Leave, Workers Comp, ETC). Also, 
there was 0 Positive Results, with 37- Random tests completed. Next, there were 29 Pre-Employment tests 



conducted, in which there was 1 Positive Result. Additionally, there were 10 FTA Post-Accident Tests 
administered along with 0- Reasonable Suspicion completed.  

o Random Test Scheduled - 40 
o Random Test Not Performed – 3 (Termed, Sick Leave, Workers Comp, ETC) 
o Positive Results - 0 
o Randoms Completed – 37 
o Pre-Employments – 29 
o Positive Results - 1 
o Post-Accidents – 10 
o Reasonable Suspicion – 0 

- Anti-Drug and Alcohol Misuse Policy Training 11/06/2023, and 11/20/2023 at the new employee orientation. 

Insurance: 

- Continue to meet with Aon in reviewing the best possible strategy for the renewal process and looking at the 
current market price increases with insurance premiums. 

- Currently waiting on insurance premium pricing regarding replacement cost versus actual cash value of the fleet 
through the statement of values.  This will assist in IndyGo gauging the best cost-effective path forward in 
insurance renewals for replacing assets if there would be a total loss.  

- Meeting with Liberty Mutual to perform and inspection of 9503 and 1501 buildings for a quote on property 
coverage.  Liberty Mutual has interest in providing a quote to take the whole limit for IndyGo property coverage. 
(Buildings, assets, fleet, etc.) 

 

 

 

 

 
 
 
 
 

 
 
 

 
 

 
 
 
 



 
November 2023 Safe Drivers Recognition 

 
National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their 
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following 
Operators are recognized for their safe driving for November and received the National Safety Council recognition patch, 
pin, and certificate. 
 

Operator ID # Years of Safe Driving Years of Service 

Ricardo Oxley 4538 14 24 
Nathan Barnes 8590 9 10 
Robert Feiock 8620 9 9 
Timothy McLeod 8651 8 9 
Laniese Coach 8641 6 9 
Earl Kimbrough 9003 5 6 
Devona Hollowell 9659 4 4 
Enrique San Pedro 9391 4 4 
Anthony Mitchell  9803 2 2 
Darnell Roberts 9314 2 4 
Shirley King  10275 1 1 
Latoya McGill 9931 1 2 
Marquisha Sherrod 9665 1 4 

 

Safety is at the core of IndyGo’s mission and values.  We congratulate the above professional coach operators that have achieved 
this milestone.  Your performance contributes to helping make public transportation safer each day. 

Congratulations and Thank You! 

 

 

 

 

 

 

 

 

 

 



 

Public Transportation Agency Safety Plan (PTASP) Risk and Safety Key Performance Indicators (KPI): 

November 2023 

 
Fatalities: Total number of reportable fatalities and rate per total vehicle revenue miles, by mode. FTA uses the National Transit 
Database (NTD) definition of fatality (death confirmed within 30 days) and excludes trespassing and suicide-related fatalities. 

Injuries: Total number of reportable injuries and rate per total vehicle revenue miles, by mode. FTA uses the National Transit 
Database (NTD) definition of injury (harm to the person requiring immediate medical attention away from the scene). 

Safety Events: Total number of reportable events and rate per total vehicle revenue miles, by mode. (Events as defined in §673.5) 
FTA uses the National Transit Database (NTD) major event threshold (events reported on the S&S 40 form). 

Operator Assaults: Federal Transit Administration (FTA) defined key elements that comprise a Safety Management System (SMS) 
approach to preventing and mitigating transit worker assaults. Identify and examine the root causes and risk levels of assault to 
properly understand the scope of the problem and potential mitigation strategies. 

Preventable Accidents: Defined by the National Safety Council as: “An occurrence involving an employer-owned or leased vehicle 
that results in an accident in which the driver in question failed to exercise every reasonable precaution to prevent it.” 

Pedestrian Strikes: The National Highway Traffic Safety Association (NHTSA) defines them as those involving one moving vehicle 
striking a pedestrian. 

Average Operator Injury Rate: Reduce reported Operator injuries that lead to a Worker’s Compensation Claim being filed. 

Near Miss Safety Events: A Near Miss is an unplanned event that did not result in injury, illness, or damage – but had the potential to 
do so. Only a fortunate break in the chain of events prevented an injury, fatality, or damage; in other words, a miss that was 
nonetheless very nearby. Increase the utilization of the IndyGo Near Miss Reporting System. 
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Mode of Service
Fatalities (per 

100k VRM)
Injuries - SS50 (per 

100k VRM)
Safety Events - SS40 

(per 100k VRM)
Operator Assaults (per 

100k VRM)
Preventable Accidents 

(per 100k VRM)
Pedestrian Strikes (per 

100k VRM)
Operator Injury 

Near Miss Reporting 
(Average Reports per 

Month) 
Fixed Route 0.00 0.88 0.88 0.35 1.76 0.00 1.76 6
Bus Rapid 
Transit (BRT)

0.00 0.00 3.56 0.00 8.89 0.00 -

Para Transit 0.00 0.00 0.00 0.00 0 0.00 -
All Modes of 
Service

0.00 0.69 0.96 0.28 2.07 0.00 1.38 25.00

2022 IndyGo 
Reported Data (All 

Modes)
0.00 0.36 0.77 0.10 2.54 0.10 0.06 19

2022 NTD Reported 
Data (All Modes) All 
Public Transportation 
Agencies in the United 

States

0.04 0.11 0.19 No Data No Data 0.01 0.05 No Data

2023 Objective 
Targets (SPT)

0.00 0.34 0.73 0.10 2.41 0.10 0.06 20

2023 Risk and 
Safety Goals

Eliminate vehicle and 
employee fatalities

Reduce NTD Injuries to 
workers and passengers. 

5% decrease from the prior 
year, <0.34.

Reduce NTD Safety 
Events.5% decrease from 

the prior year, <0.73.

Target is ZERO Operator 
assaults. Have 5% decrease 
from the prior year, <0.10.

Reduce Preventable 
Accidents to the lowest 

acceptable level. 5% 
decrease from the prior 

year, <2.41.

Target is ZERO Pedestrian 
strikes with an IndyGo 

Vehicle. 5% decrease from 
the prior year, <0.10. 

Reduce reported Operator Injuries 
from NTD SS40 and SS50 reported 
accidents. 5% decrease from the 

prior year, <0.06.

Increase the utilization of the 
Near Miss Reporting System. 5% 
increase from the prior year, >20.

Annual Safety Performance Targets: for the Risk and Safety Department

SPT = Safety Performance Target

VRM= Vehicle Revenue Mile



 

Safety and Accident Data 

November 2023 Compared to November 2022 Data All Modes: 
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Planning & Capital Projects Division Report – November 2023 
 

To:    Chair and Board of Directors 
Through: Interim President/CEO Jennifer Pyrz 
From:    Senior Director of Strategic Planning Brooke Thomas 
Date:  December 14, 2023 

 
STRATEGIC PLANNING 

Zero-Emission Vehicle Transition Plan 
A requirement of the FTA, IndyGo’s ZEVTP will inform capital planning and the agency’s fleet replacement program over 
the next several years. The scenario planning phase is complete. The team is now working to produce lifecycle costs and 
a greenhouse gas emissions analysis for the different scenarios. Once completed, these analyses will aid in the selection 
of a preferred scenario for the next steps of the planning process. The project is now expected to finish in March 2024 
due to some delays in the early phases of the process. 
Capital Plan Narrative Update 
Working with the Finance Division, Strategic Planning staff have finalized this years’ update to IndyGo’s 5-yr Capital Plan. 
It is scheduled to go before the full IPTC Board of Director’s at their regularly scheduled meeting on December 17, 2023. 
Due in large part to the need to prepare for IndyGo’s next Triennial review process, next years’ update to the Capital 
Plan will include a more comprehensive review of past years’ actuals and reflect some of the detailed information about 
capital expenditures that the IPTC Board of Director’s receives on a regular basis, such as the monthly capital 
expenditure reports. 

Housing Feasibility Studies 
The planning process for both feasibility studies is complete, and the consulting team is finalizing both reports. As a 
reminder, IndyGo sought to determine what, if any, opportunity exists to attract private development and construct 
affordable/workforce housing on the undeveloped/underutilized portions of the W. Michigan Street Mobility Solutions 
Center property, the proposed Madison Avenue park-n-ride facility, or both. Staff anticipates bringing an information 
item before the IPTC Board of Directors at one of their upcoming regularly scheduled meetings.    

Service Planning 
Strategic Planning staff continue to work with members of the Service Planning team to create and refine several service 
plan scenarios to aid in: 1) the development of the East Campus Master Plan; 2) 2024 picks, including the October 2024 
pick which is when the Purple Line is expected to launch, and 3) the implementation of IndyGo’s 2027 Transit Network.  

On-Call Grant Writing & Coordination, Capital Projects 
Staff anticipates using the bulk of the remaining on-call grant writing contract dollars (RFQ 22-05-448) for grant writing 
as needed as well as a benefit cost analysis and corresponding narrative document for the Rebuilding American 
Infrastructure with Sustainability and Equity (RAISE).  More on these future funding opportunities below.   

Future Funding Opportunities 
RAISE (submitting in 2024) - The notice of funding opportunity was announced on November 30th. IndyGo’s request will 
be a funding request in support of the Blue Line BRT capital investment project. As a reminder, the RAISE grant program, 
is a discretionary grant program authorized under the Local and Regional Assistance Program in the Infrastructure 
Investment and Jobs Act, also referred to as the Bipartisan Infrastructure. RAISE grant requests must include a detailed 
benefit cost analysis, which IndyGo will complete under its on-call grant writing support contract with HNTB.  



CPRG (submitting in 2024) - The Climate Pollution Reduction Grants (CPRG) program provides funding to qualifying 
government agencies to develop and implement ambitious plans for reducing greenhouse gas emissions and other 
harmful air pollution. Unlike other grants IndyGo applies for, the CPRG is administered by the Environmental Protection 
Agency. Authorized under the Inflation Reduction Act, this is a competitive discretionary program for implementing 
programs/projects. This opportunity follows a planning process, in which the Indianapolis region was awarded funding in 
2022 with completion of the planning process in early 2024. This program requires a regional application, which will be 
coordinated and submitted by the Central Indiana Regional Development Authority with support from the IMPO. IndyGo 
anticipates submitting a funding request related to the Blue Line to CIRDA for inclusion with the regional funding 
application. 

Regional Mobility Integration 
Section 5307 - The Section 5307 program continues to mature, with all subrecipients having submitted reimbursements 
for operations to this point. New grant agreements for CY2024 service will be distributed later this year for signature. 
Each agreement will reflect higher grant amounts than would otherwise be expected. The increase is due to the infusion 
of BIL funding. Compliance reviews for this year are currently underway. Consultant RLS & Associates continues to 
provide on-call support; primarily with tasks related to Drug and Alcohol testing, training, and review of IndyGo’s 
oversight program. IndyGo’s Grants Coordinator position was recently filled, and a new staffer will onboard on 
December 18. 

Section 5310, 2023 Call for Projects - The Section 5310 formula funding program supports projects that serve individuals 
with disabilities and seniors. IndyGo is the designated recipient in the Indianapolis urban area, with responsibilities of 
distribution of funds and oversight. Because of vehicle pricing fluctuation, IndyGo cancelled the 2022 Call for Projects 
(CFP). Monies set-aside for the 2022 CFP was carried forward to the next CFP. Due to factors outside IndyGo’s control, 
the 2023 CFP was delayed until December. Because of this delay, funds intended for the CY2022, 2023, and 2024 call for 
projects will be combined into one large CFP, with a December 15 opening and a closing date of February 9, 2024. The 
anticipated amount of federal funding for award is $1.8 million. 

Section 5339, 2023 Call for Projects - As part of the rural to urban transition, Section 5339 monies will now include a 
discretionary portion for subrecipients. The amount is anticipated to be $400,000 per year and can only be used to cover 
capital expenses. A CY2022 CFP was cancelled but the CY2023 CFP will move forward with monies from CY2022, CY2023, 
and CY2024; the anticipated amount for award is $1.2 million. IndyGo anticipates issuing formal notice of the CFP in 
December 2024. 

ENGINEERING & CONSTRUCTION 

Blue Line BRT 
The design team, led by WSP, submitted 90% design on November 1, 2023. NEPA documentation is currently being 
reviewed by FTA and the Indiana State Historic Preservation Office (SHPO). NEPA approval, which was anticipated in Q4 
2023, is now anticipated in January 2024.  

IndyGo continues public outreach and conversations with the public, businesses, residents, and neighborhood 
organizations. A recent meeting was held with Irvington residents at their request, with follow-up meetings planned 
over the next couple of months. Contractor outreach is planned in January 2024. IndyGo submitted to FTA an updated 
project for scoring and evaluation in August. FTA is reviewing and will make funding recommendations over the next few 
months.  

Purple Line BRT 
Construction of the Purple Line bus rapid transit corridor began in January 2022 and is on track to be completed in the 
fall of 2024. The construction management team and IndyGo staff continue to meet weekly with contractors and 
stakeholders to monitor, communicate, and manage the overall project. In the meantime, pavement and pedestrian 
accessibility improvements continue along 38th Street and Post Road. The first twelve stations are complete from finish 
grade and below. The contractor has also mounted steel structures and has begun roof installation at the Terminus, 



Orchard, State Fair, Franklin, Alsace, and Richardt stations. Weekly emails are being sent to stakeholders to keep 
residents and business owners abreast of upcoming construction impacts.  The major closure to reconstruct the 
westbound lanes of 38th Street between Emerson Avenue and Shadeland Avenue has been opened to allow for two-
way traffic, work in this corridor has been shifted to the eastbound lanes. 

Red Line Traffic Control Modification   
Once installed, the traffic control modifications along the Red Line BRT corridor will provide audible messages to 
pedestrians needing assistance in knowing when to cross the street. This project also includes the installation of new 
traffic warning signs along Capitol Avenue. The construction contract has been awarded to our contractor, Midwestern 
Electric. Work began in mid-August and will be completed by mid-2024.  They are currently ahead of schedule, and the 
work is projected to be completed by the end of 2023. 

Rural Street Bridge Project 
Design consultant Lochmueller Group continues drainage coordination with DPW and CEG and has submitted 60% 
design plans for review. Coordination will continue with CSX and utilities on design submittals. Design is expected to be 
finalized in Q1 2024.  

Transit Signal Prioritization 
IndyGo is currently working with the Burgess & Niple, Inc. team to identify priority locations for implementation of the 
desired Transit Signal Prioritization, or TSP, solution throughout the local route network. A draft report has been 
submitted and has been reviewed by the IndyGo team. This report will guide implementations over the next several 
years and should be completed this month. 

IndyGo is working with Kimley Horn & Associates to implement the Purple Line TSP. Implementation is planned to align 
with the Purple Line revenue start date. The project includes innovative and cutting-edge approaches to quantify 
benefits of the TSP system and began this month. IndyGo is coordinating with DPW regularly on this project. Plans are 
underway to improve the TSP system along the Red Line over the next 6-12 months using Kimley Horn’s software. 

Super Stops Phase II 
IndyGo was able to leverage local dollars to obtain an FTA Bus & Bus Facilities Grant dollars to fund this final phase of 
Super Stop improvements. The total grant award is $2,933,322, of which IndyGo is responsible for paying less than 
$590,000. Construction of six additional Super Stops locations on Alabama, Fort Wayne, and Vermont streets downtown 
began in June and is on schedule to be completed and operational by the end of 2023.  All that remains is the installation 
of benches, shelters, handrails, and trash cans.  

Lafayette Road Local Stop Improvements 
IndyGo applied for and was awarded up to $500,000 through the City of Indianapolis’ Indy Neighborhood Infrastructure 
Partnership (INIP) to design and construct ADA-compliant bus stops and pedestrian crossings along Lafayette Road 
between 16th Street and 30th Street. Lochmueller Group is the lead designer through an on-call engineering design 
contract. This project along with two other local bus stop improvement design packages were consolidated and bid as a 
single project renamed “Local Bus Stop Improvements 2024 Construction.” Shuck Corporation was the low bidder and 
was awarded the construction contract in November 2023. Construction is anticipated to begin in early 2024 and be 
completed by late 2024. 

CTC BRT Docking Solution  
IndyGo desires to add two 60’ bus bays on the E Washington Street frontage of the Julia M. Carson Transit Center facility 
location. A design services task order with Kimley Horn & Associates is being brought to the Board this month for 
approval. If approved, design is anticipated to begin in January 2024 with construction anticipated in 2025. 

FACILITY PROJECTS 
CTC Raingarden Handrails 
Shop drawings and fabrication are underway for installation of handrails around the rain gardens at the CTC. Site work is 
set to begin in January 2024, and be completed by March 2024.  



East Campus Master Plan 
Staff now anticipates that the East Campus Master Plan will be substantially complete before the end of the first quarter 
of CY2024. Staff is currently waiting on the final report from a Phase II environmental assessment of the site needed to 
satisfy NEPA commitments and to provide information to support its eventual acquisition. Another team of consultants 
has submitted a Waters of the U.S. report to the U.S. Army Corps of Engineers (USACE) to obtain a Jurisdictional 
Determination Letter. 
W. Michigan Steet Mobility Solutions Center Parking Improvements 
Parking for employees and paratransit vehicles is currently limited at the Mobility Solutions Center. Staff is actively 
working on solutions to better accommodate vehicles on site. Design consultant Woolpert is working to determine costs 
and timeline for making the desired improvements. The current timeline for design completion is December 2023. Once 
complete, the project will be put out for public bid in the Spring. IndyGo’s capital planning and projects team continues 
to work with the Public Affairs team to ensure that we adhere to our commitment to commission artwork for the 
outside dumpster enclosure prior to making these improvements to the property.  
West Campus Electric Charging Stations for Purple Line 
This project is for 12 new electric charging stations, to serve BRT Purple Line electric buses, to be installed at the West 
Campus garage. In November 2023, WSP completed final plans and specifications for this project. Operations will be 
seeking approval of a contract with Miller-Eads for installation of these chargers at the Board’s December meeting. 

West Campus Garage Repairs and Renovations Project 
Capital Planning and Facility Maintenance teams have put together a project to address several wall repairs and 
renovations in the garage, along with installation of a new diesel fuel line. Several garage walls (believed to be CMU 
walls) have visible stair step cracking, with signs of some settlement, which need to be assessed and repaired. Project 
also includes demolition of two existing CMU walls to accommodate 60’ bus turn radius into bays. This project is 
included as part of FY2024 Capital Projects Plan.  At the Board’s December meeting, Capital Planning will seek approval 
of a task order with on-call engineering for design, engineering, construction administrative, and project management 
services for this Project. Engineering services are scheduled to commence January 2024, and project is scheduled for 
public bidding in June 2024.    

Julia Carson Transit Center Camera Upgrade Project 
Capital Planning is working with Safety, Security, and Training to replace and upgrade security cameras at the Julia 
Carson Transit Center. CTC is currently equipped with 65 single-point cameras which were installed as part of original 
construction. Single-point camera coverage is limited, with security monitoring identifying multiple blind spots at CTC. 
This project will replace existing single-point cameras with new 180°and 360° cameras, today’s technology, which will 
improve security monitoring coverage at CTC. Capital Planning is working with on-call engineer to develop scope, 
schedule, and cost estimates for this project. 

Upcoming Facility Projects 
Other upcoming facility projects include: 

 Evaluating masonry, windows, and door repairs for W. Campus, specifically historic Duesenberg building, and 
permitting requirements.  

 Evaluating interior renovations for Julia Carson Center, including new public restrooms and other improvements, 
informed by recent BRT Docking Study. 

 
Respectfully submitted,  

Brooke Thomas, AICP 

Senior Director of Strategic Planning 
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Public Affairs Division Report – November 2023

To: 
Through: 
From: 
Date: 

Chair and Board of Directors 
Interim President/CEO Jennifer Pyrz 
Chief Public Affairs Officer Lesley Gordon 
December 14, 2023 

CONSIDERATION OF PUBLIC AFFAIRS REPORT FOR November 2023 

ISSUE: 
A report of IndyGo Public Affairs will be presented at the board meeting. 

RECOMMENDATION: 
Receive the report. 

Lesley Gordon 
Chief Public Affairs Officer 

Attachments 

Contributing Staff includes:
Lesley Gordon, Chief Public Affairs Officer
Carrie Black, Director of Communications 
Jordan Patterson, Special Programs Manager
Renee Walker, Outreach Specialist
Ashlynn Neumeyer, Communications Specialist
Ashley Wright, Creative Design Specialist
Ari Kasle, Head of Digital Media
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INDYGO.NET WEBSITE STATISTICS:

Page Views

Bounce Rate

New Users

Average Pa-
geviews Per User

Total Sessions

Total Monthly 
Sessions 
Comparison to 
Previous Year

185,076

43.91%

32,405

5.7

83,861

(Down) 
6.7%

Date Mobile Desktop Tablet

Nov-23 70% 29% 1%

Oct-23 72% 26% 2%

Sept-23 83% 16% 1%

Aug-23 83% 16% 1%

July-23 83.1% 15.8% 1.1%

June-23 83.3% 15.4% 1.3%

May-23 83.1% 15.9% 1.00%

April-23 82.92% 15.92% 1.16%

Mar-23 81.41% 17.47% 1.00%

Feb-23 82.06% 19.15% 1.00%

Jan-23 82.35% 16.65% 1.00%

Dec-22 84.16% 19.15% 1.00%

Nov-22 83.32& 15.60% 1.08%

Oct-22 82.56% 16.06% 0.84%

Sept-22 82.31% 16.76% 0.93%

Aug-22 83.15% 15.96% 0.89%

July-22 83.75% 15.37% .88%
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Media Mention Highlights

Topics Include:

Media coverage for November 2023 included multiple topics. The most popular story was IndyGo offering fare-free service for Election Day, Nov. 7, Media coverage for November 2023 included multiple topics. The most popular story was IndyGo offering fare-free service for Election Day, Nov. 7, 

ensuring every citizen had the RIDE to vote. Broadcast media ran the story 13 times, while the story was published three times through online media. ensuring every citizen had the RIDE to vote. Broadcast media ran the story 13 times, while the story was published three times through online media. 

This service was made available thanks to a partnership between AARP Indiana and the IndyGo Foundation.This service was made available thanks to a partnership between AARP Indiana and the IndyGo Foundation.

Another topic discussed was IndyGo’s hiring efforts. WTHR published an article and ran multiple broadcast segments sharing the agency’s tactics Another topic discussed was IndyGo’s hiring efforts. WTHR published an article and ran multiple broadcast segments sharing the agency’s tactics 

to address the coach operator and mechanic shortages. The stories contained information about the IndyGo Training Academy, the $3,000 signing to address the coach operator and mechanic shortages. The stories contained information about the IndyGo Training Academy, the $3,000 signing 

bonus incentive and a few of the benefits offered to IndyGo bus drivers.bonus incentive and a few of the benefits offered to IndyGo bus drivers.

Finally, IndyGo Coach Operator Jonathan Jackson, who’s also a CDL trainer and road instructor, was announced as a recipient of a Jefferson Award Finally, IndyGo Coach Operator Jonathan Jackson, who’s also a CDL trainer and road instructor, was announced as a recipient of a Jefferson Award 

for his community service through work at IndyGo and his personal initiative, “I’m Why.” Many IndyGo teammates gathered to celebrate the award for his community service through work at IndyGo and his personal initiative, “I’m Why.” Many IndyGo teammates gathered to celebrate the award 

presentation from WRTV’s Rafael Sanchez, including President and CEO Inez Evans and Transportation Supervisor Janae Freeman, who shared words presentation from WRTV’s Rafael Sanchez, including President and CEO Inez Evans and Transportation Supervisor Janae Freeman, who shared words 

of amazement and gratitude about Jackson’s accomplishments. WRTV ran the story on its news channel to honor the public servant.of amazement and gratitude about Jackson’s accomplishments. WRTV ran the story on its news channel to honor the public servant.

Altogether, IndyGo was mentioned 55 times in the media in November.Altogether, IndyGo was mentioned 55 times in the media in November.



Here’s a brief coverage summary:

The graph below shows the top media outlets that published stories about IndyGo in November and the 
total potential viewership for each station or publication.



The graph below shows the earned media value for IndyGo’s top news publications. The total equivalent cost of this 
exposure last month, if the agency were to pay for it, would be approximately $1,522,310.

The graph below shows the media outlets that mentioned IndyGo the most during November.



Social Performance:

Facebook
• Had a total of 134,000 impressions (61,600 more than in October)
• 8,390 post engagements (2,000 more than in October)
• 11,801 page likes (17 more than in October)
• 12,829 current followers (47 more than in October)



Instagram

• Generated 22,200 impressions
• 1,118 total engagements
• 5.04% engagement rate
• 4,002 current followers (40 more than in October)



Twitter

• Had a total of 75,600 organic impressions (9,900 more than in October)
• Earned an average of 2,500 impressions per day
• 98 retweets, 641 likes, 23 replies, 40 link clicks, 3.1% engagement rate
• 6,680 current followers (19 more than in October)



LinkedIn
• Generated 15,300 impressions
• 1,400 total engagements 9.15% engagement rate
• 36 new followers; 3,595 total followers

• Jefferson Award- 10,787 total views
• How to Ride- 4,688 total views
• U.S. Department of Transportation Visit- 4,752 total views

Video Data
Total Views in November: 37,393

Top 3 November Videos



Email Marketing:

NEWSLETTER
• 10,439 recipients (65 more than October)
• 10.36% CTR (2.23% more than October)
• 5.09% open rate

CREATIVE PROJECTS 
• 84 requests completed via SysAid & email in November



In November, IndyGo hosted or attended 10 events and 
reached more than 1,160 people through in-person 
engagements. Outreach focused on continued education 
around the Purple Line construction project and Blue Line 
stakeholder engagement.   
IndyGo staff shared facts and addressed questions 
regarding the Blue Line bus rapid transit (BRT) route 
during an Irvington Community Council meeting last 
month. The council shared their priorities for the project, 
which were to modify the station location at the Ritter 
intersection, preserve the historic integrity of Washington 
Street and ensure ongoing support to businesses. Also, 
recommendations were brought to IndyGo regarding 
consulting parties for Section 106, part of the National 
Environmental Policy Act (NEPA) process. IndyGo 
addressed these priorities and recommendations. While 
the Federal Transit Administration (FTA) makes the 
decision on who consulting parties are, stakeholders can 
still be consulted unofficially.

The agency participated in community meetings and 
events along the Purple Line corridor as well. This included 
Purple Line Transit Talks at YMCA Avondale Meadows. It 
also included providing project updates at a Community 
Alliance of the Far Eastside (CAFE) Quality of Life Economic 
Development meeting and a Helping Others Prosper 
Economically (HOPE) team meeting. 
Transit Ambassadors continued to extend IndyGo’s 
outreach efforts in the community last month, engaging 
more than 1,000 community members during 20 volunteer 
shifts at the Transit Center and on Route 8. Volunteers 
focused on making Route 8 riders aware of the Blue Line 
open houses offered in early December. 

OUTREACH PROJECTSOUTREACH PROJECTS

Outreach Summary: November 2023Outreach Summary: November 2023


