




 

Public Transportation Agency Safety Plan (PTASP) Risk and Safety Key Performance Indicators (KPI): 

December 2023 

 
Fatalities: Total number of reportable fatalities and rate per total vehicle revenue miles, by mode. FTA uses the National Transit 
Database (NTD) definition of fatality (death confirmed within 30 days) and excludes trespassing and suicide-related fatalities. 

Injuries: Total number of reportable injuries and rate per total vehicle revenue miles, by mode. FTA uses the National Transit 
Database (NTD) definition of injury (harm to the person requiring immediate medical attention away from the scene). 

Safety Events: Total number of reportable events and rate per total vehicle revenue miles, by mode. (Events as defined in §673.5) 
FTA uses the National Transit Database (NTD) major event threshold (events reported on the S&S 40 form). 

Operator Assaults: Federal Transit Administration (FTA) defined key elements that comprise a Safety Management System (SMS) 
approach to preventing and mitigating transit worker assaults. Identify and examine the root causes and risk levels of assault to 
properly understand the scope of the problem and potential mitigation strategies. 

Preventable Accidents: Defined by the National Safety Council as: “An occurrence involving an employer-owned or leased vehicle 
that results in an accident in which the driver in question failed to exercise every reasonable precaution to prevent it.” 

Pedestrian Strikes: The National Highway Traffic Safety Association (NHTSA) defines them as those involving one moving vehicle 
striking a pedestrian. 

Average Operator Injury Rate: Reduce reported Operator injuries that lead to a Worker’s Compensation Claim being filed. 

Near Miss Safety Events: A Near Miss is an unplanned event that did not result in injury, illness, or damage – but had the potential to 
do so. Only a fortunate break in the chain of events prevented an injury, fatality, or damage; in other words, a miss that was 
nonetheless very nearby. Increase the utilization of the IndyGo Near Miss Reporting System. 
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Planning & Capital Projects Division Report – December 2023 
 

To:    Chair and Board of Directors 
Through: Interim President/CEO Jennifer Pyrz 
From:    Senior Director of Strategic Planning Brooke Thomas 
Date:  January 25, 2024 

 
STRATEGIC PLANNING 

Zero-Emission Vehicle Transition Plan 
A requirement of the FTA, IndyGo’s ZEVTP will inform capital planning and the agency’s fleet replacement program over 
the next several years. The scenario planning phase is complete. The team has produced lifecycle costs and a 
greenhouse gas emissions analysis for various scenarios. The project team is preparing for a stakeholder workshop in 
February, as well as an information session for board members in February or March. The board information item will 
mark the conclusion of the planning process. 
Service Planning 
Supported by on-call consulting teams, Strategic Planning and Service Planning continue to work together to create and 
refine several service plan scenarios to aid in: 1) the development of the East Campus Master Plan; 2) 2024 picks, 
including the October 2024 pick which is when the Purple Line is expected to launch, and 3) the full implementation of 
IndyGo’s 2027 Transit Network.  

On-Call Grant Writing & Coordination, Capital Projects 
Staff still anticipates using the bulk of the remaining on-call grant writing contract dollars (RFQ 22-05-448) for grant 
writing as needed as well as a benefit cost analysis and corresponding narrative document for the Rebuilding American 
Infrastructure with Sustainability and Equity (RAISE) and with an application for the Advanced Transportation Technology 
and Innovative (ATTAIN) program.  More on these future funding opportunities below.  

Future Funding Opportunities 
RAISE - The notice of funding opportunity was announced on November 30th. IndyGo’s request will be in support of the 
Blue Line BRT capital investment project. The RAISE grant program is a discretionary grant program authorized under the 
Local and Regional Assistance Program in the Infrastructure Investment and Jobs Act, also referred to as the Bipartisan 
Infrastructure. RAISE grant requests must include a detailed benefit cost analysis, which IndyGo will complete under its 
on-call grant writing support contract with HNTB.  

CPRG - The Climate Pollution Reduction Grants (CPRG) program provides funding to qualifying government agencies to 
“develop and implement ambitious plans for reducing greenhouse gas emissions and other harmful air pollution.” The 
CPRG is administered by the Environmental Protection Agency. Authorized under the Inflation Reduction Act, this is a 
competitive discretionary program for implementing programs/projects. This opportunity follows a planning process, in 
which the Indianapolis region was awarded funding in 2022 with completion of the planning process in early 2024. This 
program requires a single regional grant request. The Central Indiana Regional Development Authority (CIRDA), with 
support from the IMPO, has assumed this role of coordinator and applicant. IndyGo anticipates submitting a funding 
request related to the Blue Line to CIRDA for their consideration as part of the regional funding application that they 
alone will submit to the EPA. 

ATTAIN - ATTAIN is designed to support projects that improve the efficiency and mobility experience of the 
transportation network through advanced technology. IndyGo applied for funding for automatic bus docking technology 
through the grant program that preceded this one. That request was not funded. For its FY2023/FY2024 application, 
IndyGo is submitting a transit signal priority (TSP) project. Specifically, IndyGo is requesting funds to support three of the 



five years of deployment of TSP at priority intersections, as identified through a recent study, IndyGo Local Routes 
Transit Signal Priority Study, which was finalized in January 2024.  

Regional Mobility Integration 
Section 5307 - The Section 5307 program continues to mature, with all subrecipients having submitted reimbursements 
for operations to this point. New grant agreements for CY2024 service were distributed and all but one (Hancock 
County) has been executed. Each agreement will reflect higher grant amounts than would otherwise be expected. The 
increase is due to the infusion of BIL funding. Onsite visits were completed and the IndyGo staff are working to finish the 
compliance reviews. In an effort to ensure compliance, IndyGo participated in a mock review, conducted by compliance 
staff at RLS and Associates. In general, IndyGo was given high marks for its diligence and good faith efforts. There were 
specific deficiencies and advised changes. IndyGo staff will work to address the identified shortcomings.  

Section 5310, 2023 Call for Projects - The Section 5310 formula funding program supports projects that serve individuals 
with disabilities and seniors. IndyGo is the designated recipient in the Indianapolis urban area, with responsibilities of 
distribution of funds and oversight. Because of vehicle pricing fluctuation, IndyGo cancelled the 2022 Call for Projects 
(CFP). Monies set-aside for the 2022 CFP was carried forward to the next CFP. Due to factors outside IndyGo’s control, 
the 2023 CFP was delayed until December. Because of this delay, funds intended for the CY2022, 2023, and 2024 call for 
projects have been combined into one large CFP. This most recent call for projects opened on December 15, 2023 and 
will close on February 9, 2024. The anticipated amount of federal funding for award is $1.8 million. 

Section 5339, 2023 Call for Projects - As part of the rural to urban transition, Section 5339 monies will now include a 
discretionary portion for subrecipients. The amount is anticipated to be $400,000 per year and can only be used to cover 
capital expenses. A CY2022 CFP was cancelled but the CY2023 CFP will move forward with monies from CY2022, CY2023, 
and CY2024. The anticipated amount for award is $1.2 million. IndyGo issued formal notice of the Section 5339 CFP in 
December 2024. 

ENGINEERING & CONSTRUCTION 

Blue Line BRT 
The design team, led by WSP, submitted 90% design drawings on November 1, 2023. Review of these drawings is 
currently being conducted by staff from IndyGo, IndyGo’s construction management firm, and partner agencies. NEPA 
documentation is being reviewed by FTA and NEPA approval is expected in early March 2024.  

IndyGo continues public outreach and conversations with the public, businesses, residents, and neighborhood 
organizations. A recent meeting was held with Irvington residents, at their request, with follow-up meetings planned 
over the next couple of months. A contractor informational meeting is scheduled for January 18, 2024.  

In August, IndyGo submitted to FTA an updated project for scoring and evaluation. FTA is still reviewing IndyGo’s 
submission but is expected to issue an updated score and make funding recommendations over the next few months.  

Purple Line BRT 
Construction of the Purple Line bus rapid transit corridor began in January 2022 and is on track to be completed in the 
fall of 2024. The construction management team and IndyGo staff continue to meet weekly with contractors and 
stakeholders to monitor, communicate, and manage the overall project. In the meantime, pavement and pedestrian 
accessibility improvements continue along 38th Street and Post Road. The first fourteen stations are complete from 
finish grade and below. The contractor has also mounted steel structures and has begun roof installation at the 
Terminus, Orchard, State Fair, Franklin, Alsace, Sherman, Arthington, Emerson, and Richardt stations. Weekly emails are 
being sent to stakeholders to keep residents and business owners abreast of upcoming construction impacts.  The major 
closure to reconstruct the westbound lanes of 38th Street between Emerson Avenue and Shadeland Avenue has been 
opened to allow for two-way traffic, work in this corridor has been shifted to the eastbound lanes. 

Red Line Traffic Control Modification   
Once installed, the traffic control modifications along the Red Line BRT corridor will provide audible messages to 
pedestrians needing assistance in knowing when to cross the street. This project also includes the installation of new 
traffic warning signs along Capitol Avenue. The construction contract was awarded to our contractor, Midwestern 
Electric. Work began in mid-August 2023 and will be completed by mid-2024.  They are currently ahead of schedule, and 
the work is projected to be completed in the first quarter of 2024.  



Rural Street Bridge Project 
Design consultant Lochmueller Group continues drainage coordination with DPW and CEG and is addressing 60% design 
plans review comments and will submit 95% plans in Q1 2024. Coordination will continue with CSX and utilities on 
design submittals. Design is expected to be finalized in late Q1 2024.  

Transit Signal Prioritization (TSP) 
IndyGo is currently working with Burgess & Niple, Inc. to identify priority locations for implementation of the desired 
Transit Signal Prioritization, or TSP, solution throughout the local route network. A draft report has been submitted and 
has been reviewed by the IndyGo team. This report will guide implementations over the next several years and should 
be completed this month. An informational item summarizing the implementation plan and proposed build out on the 
local route network is planned for March 2024. 

IndyGo is working with Kimley Horn & Associates to implement the Purple Line TSP. Implementation is planned to align 
with the Purple Line revenue start date. The project includes innovative and cutting-edge approaches to quantify 
benefits of the TSP system. IndyGo is coordinating with DPW regularly on this project. Plans are underway to improve 
the TSP system along the Red Line over the next 6-12 months using Kimley Horn’s software. 

Super Stops Phase II 
IndyGo was able to leverage local dollars to obtain an FTA Bus & Bus Facilities Grant dollars to fund this final phase of 
Super Stop improvements. The total project budget is just over $2.9 million, of which IndyGo is responsible for paying 
less than $590,000. Construction of six additional Super Stops locations on Alabama, Fort Wayne, and Vermont streets 
downtown began in June 2023 and was substantially completed in Q4 2023. Final closeout is underway in early 2024 
with our contractor, OLCO.  A separate contractor, Shuck Corporation, still needs to complete installation of benches 
and shelters. All stops are operational in the meantime.   

Lafayette Road Local Stop Improvements 
IndyGo applied for and was awarded up to $500,000 through the 2022 City of Indianapolis’ Indy Neighborhood 
Infrastructure Partnership (INIP) to construct ADA-compliant bus stops and pedestrian crossings along Lafayette Road 
between 16th Street and 30th Street. Lochmueller Group is the lead designer through IndyGo’s existing on-call 
engineering design contract. This project, along with two other local bus stop improvement design packages, were 
consolidated and bid as a single project renamed “Local Bus Stop Improvements 2024 Construction,” which includes a 
total of 56 bus stops to be improved in additional to the traffic signal improvements. Shuck Corporation was the low 
bidder and was awarded the construction contract in November 2023. Construction is anticipated to begin in early 2024 
and be completed by late 2024. 

CTC Inductive Charging for Purple Line 
WSP is preparing 60% design plans for a submittal in January 2024 for inductive charging pads to be installed at the CTC. 
Early procurements to procure a panel board and Induct Charger completed and should be delivered this summer.  
Construction anticipated late summer and completed in the fall of 2024 ahead of the launch of the Purple Line BRT 
route. 

CTC Washington Street BRT Docking  
IndyGo desires to add two 60’ bus bays on the E Washington Street frontage of the Julia M. Carson Transit Center facility 
location. Design begins this month and is anticipated to be completed in August 2024. Construction would take place as 
early as 2025. 

FACILITY PROJECTS 
CTC Raingarden Handrails 
Shop drawings and fabrication are underway for installation of handrails around the rain gardens at the CTC. Site work is 
set to begin January 2024 and be completed by April 2024.  
East Campus Master Plan 
Staff anticipates that the East Campus Master Plan will be substantially complete before the end of the first quarter of 
CY2024. The Phase II environmental site assessment is complete, and the final report was issued on December 13, 2023.  
On January 10, 2024, IndyGo received a favorable determination from the US Army Corps of Engineers. The 
determination found there are no federal regulated “waters of the US” [wetlands] on the proposed expansion site and 
that a permit under Section 404 of the Clean Water Act is not required for future development.  Both are important 



milestones for satisfying the federal NEPA process and informing the site evaluation process for acquisition and 
development of the Expansion Site.  
Mobility Solutions Center Fleet Parking 
Parking for employees and paratransit vehicles is currently limited at the Mobility Solutions Center. Staff continue to 
work on the development of a surface parking lot sufficient to park more transit vehicles on site. Woolpert, the 
engineering and design consultant, is scheduled to complete the site survey, design and cost estimate by the end of 
January 2024.  Once complete, Staff will review and consider this project against other development options for this site.  
IndyGo’s capital planning and projects team continues to work with the Public Affairs team to ensure that IndyGo 
adheres to our commitment to commission artwork for the outside dumpster enclosure prior to making improvements 
to the property.  
West Campus Electric Charging Stations for Purple Line 
This project [Phase 1] is for 12 new electric charging stations, to serve BRT Purple Line electric buses, to be installed at 
the West Campus garage. In November 2023, WSP completed final plans and specifications for this project. In December 
2023, the Board approved a contract with Miller-Eads for installation of these chargers. Facility Team is working on 
scheduling; however, IndyGo has received some, but not all, of the chargers.   

This project includes a second phase of work to prepare a new area within the garage for BYD chargers and relocating 
some chargers into this new area.  Staff are engaging A&E services for this second phase of the project.  

West Campus Garage Repairs and Renovations Project 
Capital Planning and Facility Maintenance teams have put together a project to address several wall repairs and 
renovations in the garage, along with installation of a new diesel fuel line. Several garage walls have visible stair step 
cracking, with signs of some settlement, which need to be assessed and repaired. This project award also includes 
demolition of two existing CMU walls to accommodate 60’ bus turn radius into bays. Having obtained Board approval in 
December, engineering and design services have been engaged and services commenced.  Project is scheduled for public 
bidding in June 2024.    

Julia M. Carson Transit Center Camera Upgrade Project 
Capital Planning is working with Safety, Security, and Training to replace and upgrade security cameras at the Julia 
Carson Transit Center. CTC is currently equipped with 65 single-point cameras which were installed as part of original 
construction. Single-point camera coverage is limited, with security monitoring identifying multiple blind spots at CTC. 
This project will replace existing single-point cameras with new 180°and 360° cameras, today’s technology, which will 
improve security monitoring coverage at CTC. Capital Planning is working with on-call engineer to develop scope, 
schedule, and cost estimates for this project. 

Upcoming Facility Projects 
Other upcoming facility projects include: 
 Evaluating masonry, windows, and door repairs for W. Campus, specifically historic Duesenberg building, and 

permitting requirements.  
 Evaluating interior renovations for Julia Carson Center, including new public restrooms and other improvements, 

informed by recent BRT Docking Study. 
 
Respectfully submitted,  
Brooke Thomas, AICP 
Interim Chief Development Officer & Senior Director of Strategic Planning 
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INDYGO.NET WEBSITE STATISTICS:

Page Views

Bounce Rate

New Users

Average Pa-
geviews Per User

Total Sessions

Total Monthly 
Sessions 
Comparison to 
Previous Year

179,520

44%

32,136

5.59

81,585

(Down) 3%

Date Mobile Desktop Tablet

Dec-23 68% 30% 2%

Nov-23 70% 29% 1%

Oct-23 72% 26% 2%

Sept-23 83% 16% 1%

Aug-23 83% 16% 1%

July-23 83.1% 15.8% 1.1%

June-23 83.3% 15.4% 1.3%

May-23 83.1% 15.9% 1.00%

April-23 82.92% 15.92% 1.16%

Mar-23 81.41% 17.47% 1.00%

Feb-23 82.06% 19.15% 1.00%

Jan-23 82.35% 16.65% 1.00%

Dec-22 84.16% 19.15% 1.00%

Nov-22 83.32& 15.60% 1.08%

Oct-22 82.56% 16.06% 0.84%

Sept-22 82.31% 16.76% 0.93%

Aug-22 83.15% 15.96% 0.89%

Mobile Share

12/1/2023-12/31/2023



Media Mention Highlights

Topics Include:

Media coverage for December 2023 was heavily focused on Inez Evans� resignation from the agency, Blue Line outreach and opposition from the statehouse and free Media coverage for December 2023 was heavily focused on Inez Evans� resignation from the agency, Blue Line outreach and opposition from the statehouse and free 

rides for the holidays. The most popular story was Senate Bill 52 being filed to ban IndyGo from using dedicated bus lanes in its Bus Rapid Transit (BRT) projects, such as rides for the holidays. The most popular story was Senate Bill 52 being filed to ban IndyGo from using dedicated bus lanes in its Bus Rapid Transit (BRT) projects, such as 

the Blue Line. A variety of news stations communicated the bill�s filing, with at least 21 mentions across media platforms. the Blue Line. A variety of news stations communicated the bill�s filing, with at least 21 mentions across media platforms. 

Another topic discussed was IndyGo hosting its Blue Line open houses Dec. 5-7 as it neared design completion for the project. Through these meetings, IndyGo sought Another topic discussed was IndyGo hosting its Blue Line open houses Dec. 5-7 as it neared design completion for the project. Through these meetings, IndyGo sought 

feedback on how to better understand business and residential property access and ways to reduce the overall impacts during construction. It also looked to gain public feedback on how to better understand business and residential property access and ways to reduce the overall impacts during construction. It also looked to gain public 

input on the Blue Line project�s e�ects on the recognized public recreational properties of Indianola Park, Willard Park, Pleasant Run Trail and Browns Corner Park, in input on the Blue Line project�s e�ects on the recognized public recreational properties of Indianola Park, Willard Park, Pleasant Run Trail and Browns Corner Park, in 

accordance with 23 CFR 774.5. Media ran this story at least 16 times.Yet another story of interest was Inez Evans resigning from the agency a�er nearly five years at the accordance with 23 CFR 774.5. Media ran this story at least 16 times.Yet another story of interest was Inez Evans resigning from the agency a�er nearly five years at the 

helm. At the December board meeting, IndyGo�s Board of Directors formally appointed Jennifer Pyrz to serve as interim president and CEO until the appointment of a helm. At the December board meeting, IndyGo�s Board of Directors formally appointed Jennifer Pyrz to serve as interim president and CEO until the appointment of a 

new, permanent CEO. The agency thanked Evans for her service and shared how Pyrz is well-positioned to continue IndyGo�s successful track record as its leader. This new, permanent CEO. The agency thanked Evans for her service and shared how Pyrz is well-positioned to continue IndyGo�s successful track record as its leader. This 

was mentioned at least 12 times in the media last month. Finally, IndyGo o�ering free rides for Christmas Day and New Year�s Eve a�er 8 p.m. was shared nearly 10 times was mentioned at least 12 times in the media last month. Finally, IndyGo o�ering free rides for Christmas Day and New Year�s Eve a�er 8 p.m. was shared nearly 10 times 

throughout the month Altogether, IndyGo was mentioned more than 115 times in the media in December.throughout the month Altogether, IndyGo was mentioned more than 115 times in the media in December.



Here’s a brief coverage summary:

�e graph below shows the top media outlets that published stories about IndyGo in December and the 
total potential viewership for each station or publication.



�e graph below shows the earned media value for IndyGo�s top news publications. �e total equivalent cost of this 
exposure last month, if the agency were to pay for it, would be approximately $1,247,340.

�e graph below shows the media outlets that mentioned IndyGo the most during December.



Social Performance:

Facebook
� Had a total of 69,300 impressions
� 5,580 post engagements
� 11,785 page likes
� 12,814 current followers



Instagram

� Generated 19,800 impressions
� 1,128 total engagements (1,000 more than November)
� 5.6% engagement rate (0.5% higher than November)
� 4,088 current followers (86 more than in November



Twitter

� Had a total of 73,100 organic impressions
� Earned an average of 2,400 impressions per day
� 93 retweets, 648 likes, 51 replies, 55 link clicks, 3.6% engagement rate
� 6,695 current followers (15 more than in November)



LinkedIn
� Generated 13,000 impressions
� 1,010 total engagements 7.7% engagement rate
� 39 new followers; 3,634 total followers

• Inez Goodbye- 7,085 total views
• Year in Review- 3,762 total views
• IndyGo Now Bloopers- 3,635 total views

Video Data
Total Views in December: 29,532

Top 3 December Videos



Email Marketing:

NEWSLETTER

• 10,565 recipients (126 more than November)
• 2.4% CTR
• 4.73% open rate

CREATIVE PROJECTS 
• 56 requests completed via SysAid & email in December



�n December, �ndyGo outre�ch focused on the B�ue Line 
bus r�pid tr�nsit (BRT) route �nd providin� support to 
those experiencin� home�essness durin� the ho�id�y 
se�son.
As the B�ue Line ne�rs desi�n comp�etion, �ndyGo so�icited 
community feedb�ck throu�h � series of in-person open 
houses Dec. 5-7. Te�mm�tes �e�din� the outre�ch inc�uded 
� �ooped video present�tion, � project disp��y �re� �nd 
time for individu��s to h�ve direct convers�tions with 
�ndyGo st�� �bout the project. �ndyGo sou�ht feedb�ck 
on how to better underst�nd business �nd residenti�� 
property �ccess �nd w�ys to reduce the over��� imp�cts 
durin� construction. The ��ency ��so sou�ht pub�ic input 
on the e�ects of the B�ue Line project on the reco�nized 
pub�ic recre�tion�� properties of �ndi�no�� P�rk, Wi���rd 
P�rk, P�e�s�nt Run Tr�i� �nd Browns Corner P�rk, in 
�ccord�nce with 23 CFR 774.5. More th�n 60 peop�e 
�ttended the open houses. Ten pub�ic comments were 
received.
�ndyGo ��so p�rticip�ted in the Annu�� H.O.P.E. for 

Christm�s event �t the �rs�y F�mi�y YMCA �t City W�y. 
The event provided nei�hbors experiencin� home�essness 
with support throu�h food, h�ts, ��oves, j�ckets, shoes, 
bus p�sses �nd more. More th�n 400 individu��s received 
support �t this event. 

OUTREACH PROJECTSOUTREACH PROJECTS

Outreach Summary: December 2023Outreach Summary: December 2023
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Operations Division Report – December 2023 
 

To:   Chair and Board of Directors 
Through: Interim President/CEO Jennifer Pyrz 
From:    Chief Operating Officer Aaron Vogel 
Date:  January 25, 2024 

 
OPERATIONS DIVISION REPORT – December 2023 
 
SERVICE PLANNING 
 
SCHEDULING: 
 
The team is working on the service plans for June and October 2024.  These plans include the launch of the 
Purple Line and other route changes related to the board-adopted 2027 network plan. 
The February Bid is underway, and operators will start their new work selections on February 25, 2024. 
 
PLANNING: 

 
IndyGo Service and Strategic Planning staff are coordinating with contractors on the October 2024 (2410) bus 
stop and pedestrian improvements necessary to implement the service changes that will become operational 
alongside the Purple and Blue Lines with the implementation of the Future Service Plan (FSP).  
 
Construction of the final six (of eight) Super Stops is complete. The Super Stops are all in operation, and 
installation of the final amenities is forthcoming, weather permitting. Routes 3, 6, 10, 15, 34, and 37, on the 
west side of downtown, are aligned to the new bus stops, improving bus stop access, transfer opportunities, and 
on-time performance. On the northeast side of downtown, Routes 2, 4, 5, 10, 19, & 38 are aligned to the new 
Super Stops on Ft. Wayne, Alabama and Delaware streets.  
 
Planning staff are making final edits to the 2024 update to the IndyGo ADA-Transition Plan (created in 2021). 
The update adheres to the previous plan’s framework while re-focusing efforts for IndyGo’s updated, long-range 
development, referred to as the Future Service Plan (FSP). This is in the final review, and the staff is aiming for 
early 2024 for final adoption.  
 
The bus stop improvements made possible by the Areas of Persistent Poverty (AoPP) grant are moving through 
the design/city-coordination phase and will result in improvements to over 70 bus stops in coordination with 
city agencies and area non-profit organizations. More information on these improvements is forthcoming.  
 
Staff continues to coordinate improvements with the City of Indianapolis that will result in bus stop 
improvements on East 10th Street (Route 10), Morris Street (Route 24), South Emerson Avenue (Route 56), East 
and West Michigan Streets (Route 3), South Meridian Street (Routes 16 & 31), Hanna Avenue (Route 16),  22nd 
Street (Route 39), and 30th Street (Routes 6, 15, 30, & 34). This work is ongoing through 2024.  
 
Planning staff continue to improve IndyGo-related materials and data, related to trip-planning and route-
mapping, to enhance overall customer experience and improve system navigation for riders. Improvements and 
updates to IndyGo system and route maps, as well as bus stop data infrastructure, help us keep our information 
accurate for riders to plan and map out transit trips.  

 



FIXED ROUTE RIDERSHIP: 
 

ec-22 Dec-23 
 % 

Change  IndyGo Fixed Route Ridership 2022 2023  % Change  

5,520 5,664 2.6%   2 E. 34th St. 66,881 85,948 28.5% 
16,927 23,198 37.0%   3 Michigan St. 229,423 296,525 29.2% 

5,498 6,982 27.0%   4 Fort Harrison 68,424 91,248 33.4% 
6,940 10,355 49.2%   5 E. 25th 113,590 130,477 14.9% 
5,818 4,975 -14.5%   6 N. Harding 72,264 71,649 -0.9% 

68,591 86,208 25.7%   8 Washington St. 909,303 1,073,880 18.1% 
47,846 58,274 21.8%   10 10th St. 640,061 766,746 19.8% 

2,385 2,426 1.7%   11 E. 16th St. 33,336 39,814 19.4% 
2,659       12 Minnesota 26,024 15,628 -39.9% 
2,199 5,252 138.8%   13 Raymond 20,648 52,490 154.2% 
5,044       14 Prospect 52,601 34,612 -34.2% 
6,730 9,121 35.5%   15 Riverside 93,793 120,524 28.5% 
5,891 6,227 5.7%   16 Beech Grove 87,451 89,404 2.2% 
3,016 4,127 36.8%   18 Broad Ripple 39,645 53,925 36.0% 

13,384 17,104 27.8%   19 Castleton 167,526 210,606 25.7% 
7,926 9,798 23.6%   21 East 21st St. 112,390 119,911 6.7% 
5,830 6,459 10.8%   24 Mars Hill 79,129 89,734 13.4% 
6,149 8,526 38.7%   25 W. 16th St. 80,536 101,584 26.1% 
9,055 18,662 106.1%   26 Keystone 116,996 194,595 66.3% 
4,822 6,790 40.8%   28 St. Vincent 70,082 87,372 24.7% 
4,060 5,073 25.0%   30 30th St. 53,745 70,548 31.3% 
5,310 8,166 53.8%   31 US 31 76,689 94,291 23.0% 

17,934 17,611 -1.8%   34 Michigan Rd. 193,531 229,953 18.8% 
18,596 23,674 27.3%   37 Park 100 256,413 305,225 19.0% 

9,869 7,065 -28.4%   38 Lafayette Square 143,666 133,414 -7.1% 
39,420 52,660 33.6%   39 E. 38th St. 573,241 667,175 16.4% 

3,343   -100.0%   55 English 33,980 20,719 -39.0% 
  5,245     56 Emerson   34,543   

4,189 5,498 31.2%   86 86th Street Crosstown 60,584 69,310 14.4% 
6,843 7,412 8.3%   87 Eastside Circulator 89,038 93,122 4.6% 

66,774 93,905 40.6%   90 Red Line - BRT 978,340 1,097,011 12.1% 
760 1,659 118.3%   901 Nora 9,865 13,871 40.6% 

5,783 5,504 -4.8%   902 County Line 52,964 78,323 47.9% 

641 3,341 421.2%   Others 4,551 96,180 2013.4% 

415,752 526,961 26.7% Total 5,606,710 6,730,357 20.0% 
 
YTD ridership updated from prior periods due to the addition of MyKey fare data.  

 

 



TRANSPORTATION SERVICES 
 
EMPLOYEE OF THE MONTH DECEMBER:     
Tim McLeod - Operator #8651 

"He's a very dependable driver that stays alert and adheres to OTPs regularly. He follows 
 IPTC rules & procedures, does it with a smile on his face. He has a very pleasant demeanor and takes pride in his 
work. Operator McLeod reports to work ready every day, very professional, and willing to help where needed.     
 
90% CLUB: 
The following operators achieved an on-time performance rating of 90% or better during the month. The names 
are entered into a drawing held each month by this group of Operators. The winner receives an extra personal 
day.  

The winner for December: Jeff Howard #8141 

Miller1, James 
Hazen, William 
Reed, Byron 
Tealer, Lavelle 
Bradford, Keary 
Howard, Jeffrey 
Birdsong, Edgar 
Thomas, Myron 
Mallory, Kevin 
McGhee, Lashanda 
Wilson, Patricia 
Mason, Rodney 
Johnson, Jarvis 
Young, Samuel 
Gray, Patrick 
Gardner, Charles 
Amaya, Efrain 
Smith, Tamara 
Houston, Floyd 

Lloyd, Ashley 
Cargile, Senetria 
Byrd, Nicole 
Jackson, Calvin 
Murray, Beth 
Chest, Mornice 
Vinson, Kelly 
Wyatt, Darren 
Cox, Sean 
Ellis, Aaron 
Howard, Jeffrey 
Cawthon, Marion 
Taylor, Reginald 
Thompson, Josh 
Booker, Thomas 
White, Anthony 
Spence, Mary 
Wills, Mark 
Harrell, Douglas 

Ibrahim, John 
Badiane, Ngary 
Passley, Shamika 
Rowie, Robert 
Besley, Harding 
Scott, Gregory 
Irwin, Cameron 
Isabell, Toccara 
Smith, Antonyai 
Feiock, Robert 
Gardner, Onesha 
Carpenter Williams, 
Lakisha 
Carroll, Lashona 
Arnold, Mikaiah 
Johnson, Michael 
Boston, Joel 
Wright, Ray 
Beharry, Roger 

Sharp, Orion 
Norfolk, Terry 
Jones, Shirley 
Loller, Ciera 
Rucker, Tevante 
Abebe, Samuel 
Simms, Erica 
Davis, Quinton 
Duncan, Scott 
Mitchell, Anthony 
Clark, Keana 
Dugan, Otha 
Williams, Janice 
Goodrich, Steven 
Baine, Tenisha 
Anderson, Treva 
Roberts, Darnell 
Sykes, Rodneyka 
Frierson, Razheana 
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FACILITIES SERVICES AND VEHICLE MAINTENANCE 
 
FACILITIES: 
 
SOLAR PANEL 
The solar panel array at the 1501 main building produced 16.3 MWH in December. This is an expected reduction 
versus the prior month due to the limited sun in the winter months. It is a slight increase versus the prior year.  

 The total 2023 savings was $71,624. 

 

 
 
 
2023 RECYCLING TOTAL:  
Scrap metal - recycled a total of 61.3 tons (122,620 LBS)  

Used motor oil - recycled 13,573 gallons. 

Oil filters - recycled 68 full 55-gallon barrels. 
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FLEET SERVICES: 
There were 36 vehicle requests in December for the motor pool. These are non-revenue vehicles available for 
business use.  
 
There were 162 buses detailed in December. This gives the detail team a 90% completion rate. The goal is to detail 
every bus at least once per month.   
 

     

IPTC has logged 8,204,895 miles total for 2023. 

 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL 

2023 698,209 622,160 710,622 669,945 691,684 654,123 676,722 705,206 676,098 700,044 684,871 715,211 8,204,895 

2022 700,999 650,213 739,093 710,879 716,446 710,305 727,197 739,434 697,268 724,728 701,692 713,636 8,530,890 

2021 796,966 755,260 830,606 785,602 789,833 767,140 791,044 762,229 731,641 738,072 700,370 722,820 9,141,583 

 
 

Fluid Usage Summary 

FLUID TYPE NOV 2023 NOV 2022 NOV 2021 

ATF (qt) 114 50 22 

COOLANT (qt) 1,658 2,063 1,195 

ENGINE OIL (qt) 742 387 427 

DIESEL (gal) 126,029 128,725 125,814 

 
 
 
 
 
 

FLUID TYPE JAN FEB MAR APR MAY JUN JUL AUG Sep OCT NOV DEC YTD 

ATF 95 83 93 48 45 63 29 30 54 87 100 114 534 

COOLANT 1,639 1,429 1,670 1,564 1,935 1,363 1,796 1,371 1,647 2,253 2,018 1658 14,997 

ENGINE OIL 311 408 370 232 268 383 417 392 677 368     440 4480 2,779 

DIESEL 124,904 115,251 129,383 126,447 135,903 129,833 131,923 141,289 130,667 130,259 123,967 126.029 1,166,476 

 
 
 
 
 
 



Mean Distance 

 

 2023/1 2023/2 2023/3 2023/4 2023/5 2023/6 2023/7 2023/8 2023/9 2023/10 2023/11 2023/12 

MAJOR 8491 8192 6065 7643 8189 9823 5970 5247 9522 8751 8153 5643 

ALL 6892 7436 6313 7743 8168 8581 5532 5073 9524 8558 5681 7564 

 2022/1 2022/2 2022/3 2022/4 2022/5 2022/6 2022/7 2022/8 2022/9 2022/10 2022/11 2022/12 

MAJOR 4848 4388 4436 3918 3107 3594 3495 3963 5029 7685 7170 8596 

ALL 4377 3920 3911 3753 2984 3151 3064 3238 4373 6367 6765 6299 

  2021/1 2021/2 2021/3 2021/4 2021/5 2021/6 2021/7 2021/8 2021/9 2021/10 2021/11 2021/12 

MAJOR 4,229 3,479 4959 5715 4919 3478 3574 3387 5455 4498 4430 4998 

ALL 3,878 3,193 4314 4594 4340 3161 2854 2689 4111 4033 4322 5038 

 
 
 
   

PM TYPE RATIO RATE 

A/B -PM COMPLIANCE MB 170/174 97% 

A/B -PM COMPLIANCE BRT 31/31 100% 

C-PM COMPLIANCE MB 174/174 100% 

C-PM COMPLIANCE BRT 31/31 100% 

 
 

BRT   Fleet 31   

MB   Fleet 166   

MB-Contingency Fleet 7   

 
 
 
 

Mean Distance Major Systems Failures 

Mean Distance Between All Systems Failures 



SECURITY  
 

The charts below show a breakdown of activities that the Law Enforcement Officers (LEO) stationed at the Julian M. 
Carson Transit Center and or on Route Detail have performed or addressed over the last three months. 
 
FIXED ROUTE SECURITY: 
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RED LINE SECURITY: 

 
The charts below are the Red Line Security reports.  These charts show the LEO's activity on the Red Line BRT Route.  
These charts also include any activities the Fixed Route LEO may have performed while assisting the Red Line LEO.   
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FARE INSPECTION REPORT: 
 
The information below shows the fare inspection information, the chart shows passenger contacts representing 
passengers who had a fare when checked, notifications representing passengers who did not have a fare when 
checked and did not/would not purchase a valid fare.  Lastly, it shows education representing passengers who did 
not have fare when checked but purchased a valid fare after being shown the proper procedures.   
 

 
 

 
 

December Passenger Contact Notifications Educations 

Monthly 9843 1251 1874 

Weekday 7955 1116 1514 

Saturday 1414 61 237 

Sunday 474 74 123 
 

2023 YTD Passenger Contact Notifications Educations 

Monthly 61364 5948 8057 

Weekday 52529 5223 6971 

Saturday 5890 364 683 

Sunday 2883 357 369 
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TRAINING 
 
There are two class types for trainees hired to be Professional Coach Operators. Those who have the required 
licensing when hired and those who need to obtain their permit and CDL.  
 
December 2023 Classes: 
Trainee with No Permit – 0  
Trainees with Permit - 20 

 
The IndyGo Academy trains new employees that are hired without a CDL license.   The table below will show the 
current year's results to date and the results since the inception of the program.  They will also show the number of 
students who passed on their first, second, or third attempt and the number of students who could not pass it after 
three attempts. 

 

MONTH SCHEDULED 1ST ATTEMPT 2ND ATTEMPT 3RD ATTEMPT FAILED 

January 1 0 0 1 0 

February 10 4 3 2 1 

March 11 6 4 0 1 

April 22 10 3 0 1 

May 16 11 1 0 0 

June 14 8 4 0 0 

July 17 12 1 1 0 

August 14 6 7 0 1 

September 18 13 4 1 0 

October 15 9 3 1 1 

November 31 20 6 5(retake in Dec.)  0 

December 21 17 
1 Pass 

1 Retake (2024) 1 Retake (2024)  1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mobility Solutions 

388
 76%

93
 18%

20
 4%

12
 2%

First Attempt Second Attempt Third Attempt Failed

Results of CDL Testing Since Inception



MOBILITY CARE CENTER AND PARATRANSIT REPORT: 
Total call volume decreased by -16.7% between November and December 2023. 

 

 

The service level saw a minimal decline of -0.95% in the average call duration. IndyGo Care Center 
leadership will continue to monitor as the Care Center attempts to stay within the goal range of 3-5 
minutes per call and 80% service level. 

 

 

 

RECEIVED COMMENT REPORT: 
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During December, a total of 102 comments were received. The total decrease in comments between 
November and December was -45.75%. 

Schedule Adherence is currently the most common comment type.  

Comment trends will continue to be monitored by IndyGo Care Center Leadership. 

 

 
 

                                                                      

 

 

 

 

 

CARE CENTER DESK AND SALES REPORT: 

Comment 
Category 

Count of 
Comment 

Schedule 
Adherence 

52 

 

Safety 7 

Courtesy  13 

Pass By 0 

Request  1 

Fares 9 

ADA 9 

Rules 2 

Compliment 4 

Denial 0 

Detour   0 

Route 0 

Discrimination 0 

Security 2 

Wrong Information 1 

Rules 2 

Grand Total 102 
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Total Quantity of Passes Sold: 10,150 

 

 

 

INDYGO ACCESS OPERATING STATISTICS:   

FTA mandates that transportation agencies report data through the National Transit Database (NTD). The 
following metrics are measured for our paratransit program. The data also provides valuable information 
to determine the number of paratransit vehicles to operate this service. In addition, trends are monitored 
and measured YOY to discuss abnormalities that occurred in the previous year.   
 

22-Dec 23-Dec % Change  Mobility Solutions YOY 
2022 

YOY  
2023 

% Change  

6,609 6,437 -2.6% IndyGo Access Ridership 72,771 79,383 9.09% 

65.84% 77.08 % 17.07% IndyGo Access On Time Performance 59.44% 67.38% 13.36% 

1.67% 1.57% -5.99% IndyGo Access Productivity 1.67% 1.57% -5.99% 
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The Mobility Services team continues to perform daily monitoring, on-site visits, and discussions regarding 
a proactive outlook for the current/next day’s service. The Mobility Services team also collaborates with 
the RATP Devs team to continually monitor On-Time Performance to mitigate future service impacts. 
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INDYGO ACCESS CUSTOMER COMMENTS:  

IndyGo Access customers are encouraged to contact the customer care center to voice a comment. All 
comments are investigated and provided to our paratransit contractor to coach employees—the goal is to 
improve service while delivering safe, reliable, and courteous transportation. 

Number of Comments Validity   

Categories Valid Invalid Grand Total 
Schedule Adherence 38 3 41 

Courtesy 4 5 9 
ADA 6  6 
Fares 6  6 

Compliment 4  4 
Safety  3 3 
USURV 1  1 
Security  1 1 

Rules 1  1 
Wrong Info 1  1 
Grand Total 61 12 73 

 

 

WEX FUEL CARD PROGRAM:  

The WEX Tax Exemption and Reporting Program has significantly reduced accounting and administrative 
time for qualified fleets exempt from motor fuel excise taxes or certain sales taxes at Federal, state, 
county, or local levels.  

Total 2023 annual savings is $85,149. 

December 2023 savings from fuel excise taxes were $6,891 
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 
Department of People & Teammate Experience Division Report – December 2023 

 
To:    Chair and Board of Directors 
Through: Interim President/CEO Jennifer Pyrz 
From:    Chief People Officer Denise E. Jenkins-Agurs, MS.Ed. 
Date:  January 25, 2024 

 
 
Onboarding/Recruitment: 

• Operations Recruitment: 
o Resuming in person interviews for CDL License and Permit holders 
o Three requisitions open, 5 positions on hold and in process 
o Hiring Event 

▪ 32 offers extended – first hiring event 
o General Laborers 

▪ 10/12 positions filled. 
o Maintenance Training Specialist 

▪ 1/1 offers made 
• Admin Recruitment: 
• 15 open positions  
• 1 pending offer Executive Assistant to CIO 

 
o Onboarding 

o 52 hires sent onboarding activity with January hire dates. 
o 27 new hires confirmed January to date. 
o The current Second Chance assessment strategy is being reviewed and refined to allow a more 

streamlined process. 
o The onboarding Team is developing a retention strategy.  
o Onboarding Team is reviewing current onboarding processes to improve teammate experience.  
o As a cost-saving measure during hiring events, we have delayed background checks, only running them for 

confirmed hires with proper credentials. 
 

Community Recruitment:  
• Four recruitment events scheduled for January 2024 
• 21 of 20 Community Job Developer Partnerships secured   
• 6 of 5 Second Chance Program partnerships secured with one pending  
• Approximately 26 Coach Operators hired (at least six with justice history) and two candidates with Hire-Pending 

status under IAAQLI grant specifications  
• At least 227 IndyGo employees have referred an applicant for Coach Operator or Defect Mechanic positions 

since July 2023 
• 94 Signing Bonus recipients to date (90 Coach Operators, two Facility Maintenance Technicians, and two 

Mechanics); next payout February 8th (Total $100,000; five people have received two payments) 
• 11 Referral Bonus recipients to date; next payout February 8th (Total $6,000; one person has received two 

payments) 
 
 
 



Benefits:  
 
Dec 2023 Year End Audit: 

• 69 employees were missing 2023 HSA accounts = $61,000 in makeup ER deposits 
• 88 employees did not enroll in 2024 HSA accounts; those accounts were established in ADP and Health Equity 
• 29 employees were identified that had enrollment errors such as: Coverage level mismatch, were not enrolled in 

all 3 plans for 23/24, and/or overpaying for incorrect coverage resulting in $1,640.68 in refunded premium costs. 
New Plan Year Benefits Enrollment Audit (as of Jan 1):  
January 2024 HSA deposits were complete. 
98.5% of benefits eligible employees are enrolled in benefits- 659 out of 669 (based off ACA reporting). 

PPO Enrollments- 396 Employees 
FSA Enrollments- 60 Employees 
HDHP Enrollments- 263 Employees 
HSA Enrollments- 208 Employees ($186,000 in total Employer Contributions) 
**New missing HSA Enrollments were identified and are currently being corrected. A new file feed is 

 currently in the works with APD and HealthEquity to mitigate the HSA enrollment errors. 
Benefit Info Sessions 
There is a lack of knowledge regarding the benefits IndyGo offers. Benefit Info Sessions are currently in the works with 
Operations, GL and Mechanics Depts to teach employees about their benefits, how to use their benefits and to answer 
questions regarding their personal/family situation. The first session will take place at the end of January/early February. 
 

• 20 Employees on WC, 15 employees on STD/FMLA.  
• Weekly Benefit Arrears Communication. 
• Retiree's beneficiary designation communication. 
• 4 Employees were identified and terminated per the CBA 12-16 months rule.  
• EOI (Evidence of Insurability) Communication to 21 employees on vol. life beyond the guaranteed issue amount. 

 
Wellness and Teammate Engagement: 

• January is New Year, New You Month 
• 1st Quarter Wellness Kick-Off Days the entire month of January 

o Elements Financial Lunch and Learn: January 9th West Campus and January 10th East Campus. Topic: Money 
On Your Mind 

o AFLAC: January 11th West Campus and January 12th CTC. Answering questions and signing up new 
teammates. 

o Chiro 1st Chiropractic: January 18th East Campus, January 19th West Campus, and January 22nd CTC. FREE 
Massages for teammates. 

o Marathon Health Webinar: January 24th Topic: IndyGo 2024 Wellness Incentive Program 
 
Diversity, Equity, and Inclusion: 

• Lloyd Daley-Graham is now focusing his attention primarily on the DEI Strategic Planning and DEI Initiatives. He is 
now the Director of DEI.  

• Committee Structure for the DEI Strategic Plan is being revised due to Daley-Graham’s transition. 
• Lunch and Learn: What About Me? How dominant groups experience diversity will be Friday, February 2, 2024 at 

Noon. 
 
Mentorship and Apprenticeship Program (MAP) updates: 
MAP:  
o 22% completion rate  
o Pre-apprenticeship initiative status with leadership.  
• High Voltage curriculum  
▪ Still waiting on DOL and IVY TECH approvals  
 



Workforce Development: 
• Workforce Development  
o Lunch and Learn  
• Topics: once a month 
o Topics list  
o Meeting with Purdue for additional sessions to confirm dates and cost.  
• Lean Six Sigma class  
o Status working on the P.U MoU 
 
Learning & Organizational Development:  

•  In-Service Survey  
o IndyGo’s Learning & Development team would like to hear from those of you who completed the 2023 

In-Service training! Please take a moment to answer a few questions about your experience taking the 
training by completing the survey here. You can also find this information in the Newsletter and find 
flyers with scannable QR codes around the breakrooms. The deadline to submit the survey is Friday, 
Feb. 16.   

• Hub Updates  
o We are making changes to the Department of People Hub pages 
o Please take some time to review new/updated information in each sub-section 
o We are currently in the works of launching a Lunch & Learn for navigating and utilizing this space. 

Targeted date: Feb. 29th. 
• Absorb Changes  

o We are in the works of updating, adding, and changing some of the courses and titles in Absorb. 
o If you have any questions, please feel free to reach out to the Learning & Devlopment Manager: 

Ashia Williams (ashia.williams@indygo.edu) 
 
 
 

Respectfully submitted, 
 
Denise E. Jenkins-Agurs, MS.Ed. 
Chief People Officer 

https://forms.office.com/Pages/ResponsePage.aspx?id=py9DkUk8v0euzY8kQpWtR2CsiPrTT8BFug2sIxZs3OVUQlVaVTQ2QTdYMktMUVpSNzk5RlkwQVBRSy4u
mailto:ashia.williams@indygo.edu

