
















































Next Steps (Nearing Completion)

25

1. Lifecycle Cost Analysis of potential ZEV transition scenarios compared to 
baseline (ICE vehicles).

2. Evaluation of transition scenarios to select a preferred technology and 
estimated transition timeline. 

3. Identify conditions for proceeding with transition and re-evaluation of 
technology direction over time. 

4. Implementation plan for preferred scenario to be completed in March, 
2024.
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Information Update – Public Transportation Agency Safety Plan (PTASP) 
 

To:   Chair and Board of Directors 
Through: Interim President/CEO Jennifer Pyrz 
From:    Director of Risk and Safety (CSO) Brian Clem 
Date:  February 22, 2024 

 
 

INDYGO 2024 PTASP UPDATES 
 

IndyGo annually updates the Public Transportation Agency Safety Plan (PTASP) to meet all the requirements set forth by 
the Federal Transit Administration under 49 CFR Part 673, as amended, and to self-certify this plan as compliant. The 
goal is to provide a safe transportation service to our customers, the citizens of our service area, and the employees of 
IndyGo. 
IndyGo and the FTA have adopted the principles and methods of System Safety and Safety Management Systems (SMS) 
as the basis for enhancing the safety of public transportation. All rules, regulations, policies, guidance, best practices, 
and technical assistance administered will, to the extent practical and consistent with legal and other applicable 
requirements, follow the principles and methods of SMS.  
The PTASP provides a systematic, initiative-taking approach to guide our organization during periods of emergency, 
whether natural or manufactured disasters, as well as when disasters are forecasted or imminent. The coordination of 
emergency response activities mirrors the National Incident Management System (NIMS) to ensure that tasks are 
organized, communicated, and accomplished with little or no duplication of effort. This plan was designed to guide 
IndyGo in: 
 

• Promoting safety to the highest level for all our functions and processes. 
• A top-down and bottom-up approach to addressing safety performance at the same time. 
• Providing a superior level of safety in our transit operations. 
• Identifying succession plans and responsibilities for emergency preparedness within IndyGo. 
• Efficiently maximizing resources for safety and during emergency response or crisis. 
• Managing continuity of operations during incidents. 
• Complying with all regulations and agencies at the Federal, State, Tribal, and Local levels to work 

together to prepare for, prevent, and respond to safety concerns and challenges. 
 
IndyGo self-certifies its compliance with 49 CFR Part 673 and sends a copy of the updated PTASP to the Indianapolis 
Metropolitan Planning Organization (MPO) on an annual basis. The IndyGo PTASP as updated for 2024 can be found in 
its entirety at https://indygotransportation.sharepoint.com/sites/RiskandSafety. 
 
IndyGo’s Board of Directors, Accountable Executive (CEO), and its entire leadership team are committed to safety by 
implementing, supporting, and achieving safety performance goals outlined in the PTASP under the direction of the 
Federal Transportation Administration.  
 
The IndyGo 2024 PTASP plan is presented for your information and acceptance. 
 
Brian Clem 
Director of Risk and Safety (CSO) 

https://indygotransportation.sharepoint.com/sites/RiskandSafety
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Risk and Safety Division Report – January 2024 
 

To:    Chair and Board of Directors 
Through: Interim President/CEO Jennifer Pyrz 
From:    Director of Risk and Safety Brian Clem 
Date:  February 22, 2024 

 
Risk and Safety 

- The Risk and Safety Department continues to assist other divisions with the investigation and discovery of 
accidents and events resulting in damage to a vehicle and injury.  The information is shared with the IPTC 
training department and discussed with the operators of vehicle accidents during their retraining as 
scheduled. For the year of 2023, preventable accidents decreased by 8.72% within all modes.  
 

- IndyGo’s Risk and Safety team member, TaMicheal Jackson performed the January 2024 IndyGo “Safety 
Blitz”.  The Safety Blitz program identifies risk and safety items to educate and communicate to all our 
employees about a specified topic.  In January, the Blitz was performed to educate about being “Building 
Relationships with our Passengers.”  The information is placed on the IndyGo internal web page, newsletter, 
safety communication bulletin boards, bus driver CAD screens, big screen TVs, and bus steering wheels the 
night before the event. Leadership and staff meet with drivers throughout the day of the blitz to be 
informative and engaging for IndyGo employees.   
 

- IndyGo’s Risk and Safety team members, Michael Bunnell and Brian Clem performed training in the Anti-
Drug and Alcohol Misuse Policy for IndyGo employees during orientation three times in January. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
January 2024 Safe Drivers Recognition 

 
National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their 
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following 
Operators are recognized for their safe driving for January and received the National Safety Council recognition patch, 
pin, and certificate. 

Operator ID # Years of Safe Driving Years of Service 

James Wilson 6780 34 45 
Cameron Irwin 2877 22 27 
Quinton Davis 1411 16 24 
Lakisha Carpenter 8174 13 15 
Jack Wallace 6306 12 19 
Lisa Walker 6300 11 24 
McKensey Rainey 8547 9 11 
Onee Freeman 9165 5 6 
DaRell French 9719 4 4 
Terrill Lewis 8968 4 7 
Eric Roberts 8832 4 8 
Destiny Steele 9432 4 5 
Brandon Freeman 9175 3 6 
Patrick Rowe 9566 3 5 
Sheanta Fields 10036 2 2 
Aaron Ellis  10259 1 2 
Shamika Harris 9604 1 5 
Darryl Rogers 10222 1 2 
Antwon Spain 10083 1 2 
Kona Steele 9537 1 5 

 

Safety is at the core of IndyGo’s mission and values.  We congratulate the above professional coach operators that have achieved 
this milestone.  Your performance contributes to helping make public transportation safer each day. 

Congratulations and Thank You! 

 

 

 

 

 

 



 

Public Transportation Agency Safety Plan (PTASP) Risk and Safety Key Performance Indicators (KPI): 

January 2024 

 
Fatalities: Total number of reportable fatalities and rate per total vehicle revenue miles, by mode. FTA uses the National Transit 
Database (NTD) definition of fatality (death confirmed within 30 days) and excludes trespassing and suicide-related fatalities. 

Injuries: Total number of reportable injuries and rate per total vehicle revenue miles, by mode. FTA uses the National Transit 
Database (NTD) definition of injury (harm to the person requiring immediate medical attention away from the scene). 

Safety Events: Total number of reportable events and rate per total vehicle revenue miles, by mode. (Events as defined in §673.5) 
FTA uses the National Transit Database (NTD) major event threshold (events reported on the S&S 40 form). 

Operator Assaults: Federal Transit Administration (FTA) defined key elements that comprise a Safety Management System (SMS) 
approach to preventing and mitigating transit worker assaults. Identify and examine the root causes and risk levels of assault to 
properly understand the scope of the problem and potential mitigation strategies. 

Preventable Accidents: Defined by the National Safety Council as: “An occurrence involving an employer-owned or leased vehicle 
that results in an accident in which the driver in question failed to exercise every reasonable precaution to prevent it.” 

Pedestrian Strikes: The National Highway Traffic Safety Association (NHTSA) defines them as those involving one moving vehicle 
striking a pedestrian. 

Average Operator Injury Rate: Reduce reported Operator injuries that lead to a Worker’s Compensation Claim being filed. 

Near Miss Safety Events: A Near Miss is an unplanned event that did not result in injury, illness, or damage – but had the potential to 
do so. Only a fortunate break in the chain of events prevented an injury, fatality, or damage; in other words, a miss that was 
nonetheless very nearby. Increase the utilization of the IndyGo Near Miss Reporting System. 

 

 

 

 

 



 

Safety and Accident Data 

January 2024 Compared to January 2023 Data All Modes: 
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End of Report 
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