
















4/11/2024  1:40 PM 

Period Selected: 3 

Budget Budget Budget Budget PRIOR
Variance Variance Variance Variance YTD

Actual Budget $ % Actual Budget $ % Actual
Operating Revenue

Federal Assistance 1,465,234.00 1,465,234.00 4,168,878.00 4,168,878.00 3,967,212.00
Other Operating Income 271,328.80 249,478.34 21,850.46 8.76 1,407,049.41 748,435.02 658,614.39 88.00 2,682,411.23
Passenger Service Revenue 517,450.04 493,769.48 23,680.56 4.80 1,447,103.99 1,481,309.39 (34,205.40) (2.31) 1,422,921.71
PMTF Revenue 947,485.67 947,485.67 0.00 2,842,457.01 2,842,457.01 0.00 2,842,457.01
Local Property & Excise Tax Revenue 3,323,790.59 3,323,790.59 0.00 9,971,371.77 9,971,371.77 0.00 9,709,818.00
Local Transit Income Tax Revenue 4,812,207.83 4,812,207.83 10,250,000.01 10,250,000.01 13,946,983.74
Service Reimbursement Program 29,543.00 34,583.33 (5,040.33) (14.57) 94,485.00 103,749.99 (9,264.99) (8.93) 90,549.00

Total Operating Revenues 11,367,039.93 11,326,549.24 40,490.69 0.004 30,181,345.19 29,566,201.19 615,144.00 0.021 34,662,352.69

Operating Expenses
Personal Services

Fringe Benefits 1,525,044.86 1,829,028.94 (303,984.08) (16.62) 5,188,091.06 5,555,438.56 (367,347.50) (6.61) 4,433,174.70
Overtime 325,115.40 270,619.17 54,496.23 20.14 1,380,844.69 811,857.51 568,987.18 70.08 1,787,226.54
Salary 3,660,253.53 4,494,682.64 (834,429.11) (18.56) 13,342,849.44 13,484,047.92 (141,198.48) (1.05) 10,600,528.87

Total Wages and Benefits 5,510,413.79 6,594,330.75 ########### (16.44) 19,911,785.19 19,851,343.99 60,441.20 0.30 16,820,930.11

Other Services & Charges
Claims 301,847.63 339,606.24 (37,758.61) (11.12) 460,046.30 1,018,818.72 (558,772.42) (54.85) 1,333,559.00
Miscellaneous Expenses 117,215.54 80,480.27 36,735.27 45.65 249,132.20 249,690.81 (558.61) (0.22) 116,270.71
Purchased Transportation 1,129,933.51 892,133.67 237,799.84 26.66 3,041,421.54 2,676,401.01 365,020.53 13.64 2,813,009.80
Services 2,142,046.65 2,192,716.33 (50,669.68) (2.31) 4,929,644.99 10,184,685.55 (5,255,040.56) (51.60) 5,011,417.18
Total Utilities 182,706.27 201,479.17 (18,772.90) (9.32) 512,274.47 604,437.51 (92,163.04) (15.25) 586,638.75

Total Other Services & Charges 3,873,749.60 3,706,415.68 167,333.92 4.51 9,192,519.50 14,734,033.60 (5,541,514.10) (37.61) 9,860,895.44

Materials & Supplies
Fuel & Lubricants 583,979.75 535,282.66 48,697.09 9.10 1,417,964.37 1,605,847.98 (187,883.61) (11.70) 967,810.97
Maintenance Materials 549,729.63 532,871.75 16,857.88 3.16 1,532,082.31 1,965,913.98 (433,831.67) (22.07) 1,593,152.51
Other Materials & Supplies 108,787.58 124,111.23 (15,323.65) (12.35) 177,389.80 853,087.96 (675,698.16) (79.21) 282,361.01
Tires & Tubes 44,496.11 53,736.75 (9,240.64) (17.20) 140,534.65 167,575.67 (27,041.02) (16.14) 149,414.73

Total Materials & Supplies 1,286,993.07 1,246,002.39 40,990.68 3.29 3,267,971.13 4,592,425.59 (1,324,454.46) (28.84) 2,992,739.22

Total Operating Expenses 10,671,156.46 11,546,748.82 ########## (7.58) 32,372,275.82 39,177,803.18 (6,805,527.36) (17.37) 29,674,564.77

OPERATING INCOME/(LOSS) 695,883.47 0.01 695,883.46 1,995,692.85 (4,537,555.74) 6,533,248.59

Indianapolis Public Transportation Corporation
Budget to Actuals (Comparative Statement) - IndyGo 

For the Three Months Ending Sunday, March 31, 2024
Current Month YTD
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Route Performance

Significant changes to route frequency and composition 

Of special note is the merging of sections of Route 14 and 55 to create Route 56 and discontinuation of Routes 
14 and 55. Also, the merging of sections of Route 12 into Route 13 and the discontinuation of Route 12.

Ridership (page 21 of the report)

Ridership reporting has been modified to include MyKey ridership figures (digital payments). Direct 
comparisons between FY2022 and FY2023 are not representative of increases. 

Key Performance Indicators (page 23 of the report)

Overall system on-time performance has maintained 80% from FY2022 when compared to FY2023, with an 
increase in Boardings per Revenue Hour of 8.12 -> 10.57 (30%).

Paratransit (page 27 of the report)

In FY2023, the total Paratransit ridership was 161,844, up 7.5% compared to FY2022. The net operating costs 
for ADA paratransit services increased for FY2023 by 12%.



Weekday Boardings - Fixed & BRT
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Weekday Boardings - Fixed & BRT
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Summary

FY2021 FY2022 *FY2023 % Change YoY

Fixed Route 4,163,764 4,613,954 5,619,475 21.79%
     Average Weekday Boardings 13,544 14,975 15,304 2.20%
 
Fixed Route – Purchased Transportation
     Average Weekday Boardings
 

4,367
25

9,551
31

13,871
45

45.23%
45.16%

Bus Rapid Transit 866,400 978,340 1,097,011 12.13%
     Average Weekday Boardings 2,649 3,037 3,165 4.21%

Total Services 5,034,531 5,601,845 6,730,357 20.15%
     Average Weekday Boardings 16,194 18,043 22,416 24.23%

 
   

Paratransit 164,038 150,596 161,844 7.47%
     Average Weekday Boardings 628 579 622 7.43%
         
Combined Total Boardings 5,198,569 5,752,441 6,892,201 19.81%

*Excludes MyKey ridership



Key Performance 
Indicators
KPI’s



Fixed and BRT KPI’s

  FY 2021 FY 2022 FY 2023 Met
Goal

FY 2023 
Goals

All System (Excluding Paratransit)

Total Boarding 5,034,531 5,602,159 6,730,357 No 9,200,000

Average Weekday Boarding 16,194 18,043 22,416 No 35,000

Boardings per Revenue Hour 8.0 8.1 10.6 N/A

Percent of Scheduled Service Operated 95.14% 99.5% 99.51% Yes 99.5%

Miles Between Major Mechanical 
Schedule Loss 4,423 5,019 7,170 No <10,000

Miles Between Chargeable Accidents 40,278 38,461 40,983   N/A

Passenger Concerns per 100,000 Boardings
69.8 56.4 38.5 Yes 50

On-Time Performance 81% 80% 80% Yes 80-85%



 

FY 2021 FY 2022 FY 2023
Met 
Goal

FY 2023 Goals  

Rapid (10-Minute Frequency)

Total Boarding 866,400 (17%) 978,340 (18%) 1,097,011 (16%)   N/A

Average Weekday Boarding 2,649 3,037 3,165   N/A

Boardings per Revenue Hour 20.80 18.99 18.79 No 27+

Passenger Concerns per 100,000 Boardings 74.7 55.6 29.4 Yes 50

Fare Evasion/Fare Inspections
4,232/59,512 

(7%)
3,463/36,578 

(9.5%)
5,689/64,327 

(8.8%)
  N/A

Fixed and BRT KPI’s



Paratransit KPI’s

 

FY2021 FY2022 FY2023
Met 
Goal

2023 Goals

Passenger per Revenue Hour 1.79 1.7 1.62 No 1.7

Net Cost per Passenger $42.59 $41.70 $45.21 N/A N/A
Ontime Performance 67% 59% 67% No 94%

OTP Be There By Time 62% 46% 51% No N/A
Excessively Late Trips 2,904 11,159 9,710 (6%) No 0.1%

Missed Trips 7,279 3,146 3,075 (1.9%) No ≥0.05% < 0.099%

ADA Eligibility Certification Past 21 
Days

0 0 0 - N/A

Preventative Maintenance 
Inspections On time

99.5% 100% 99.5% - N/A

Preventable Accidents (per 
100,000 Revenue Miles)

1.4% 6.5% 1.5% - N/A

Number of Preventable Accidents 20 86 52 - N/A



v

Paratransit Expenditures



v

Risk and Safety KPI’s

FY 2021 FY 2022 FY 2023
Met 
Goal

FY 2023 Goals

Fixed Route  
Fatalities (per 100k VRM) 0 0 0 Yes 0
Injuries (per 100k VRM) 0.22 0.37 0.46 No < 0.34
Safety Events (per 100k VRM)
Operator Assaults (per 100k VRM)

0.65 0.69 0.62 No < 0.73
0.12 0.10 0.17 No < 0.10

Preventable Accidents (per 100k VRM) - 2.07 2.01 Yes < 2.41
Pedestrian Strikes (per 100k VRM) 0.09 0.10 0.03 No < 0.10

Bus Rapid Transit
Fatalities (per 100k VRM) 0 0 0 Yes 0
Injuries (per 100k VRM) 0.21 0.84 0.07 Yes < 0.34
Safety Events (per 100k VRM)
Operator Assaults (per 100k VRM)

0.07 2.10 4.09 Yes < 0.73
0 0.01 0.29 Yes < 0.10

Preventable Accidents (per 100k VRM) - 7.68 7.74 No < 2.41
Pedestrian Strikes (per 100k VRM) 0 0 0.29 No < 0.10



v

MyKey Validations 
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

 
Information Update – Governance & Audit Workplan Status Report 

 
To:   Chair and Board of Directors 
Through: President & CEO Inez Evans 
From:    Director of Governance & Audit, Brian Atkinson 
Date:  April 18, 2024 

 

GOVERNANCE & AUDIT WORKPLAN STATUS REPORT AND 

 2020-2024 

 

 

 
 

Governance & Audit Work Plan Status Report

Note: the timelines reflected above are estimates and may be subject to change due to scheduling constraints and/or Board requests.
Report targeted to be presented at G&A meeting.

Complete In-Process Planned



 

 
 
 
 

 
 
 
 
 
  
 
 

                                                                                                                                                        
 
 
                        

Total Closed Open Past Due
BCP Progress Assessment 2020-06 08/31/20 5 4 1 0
Strategic & Capital Planning/Grant Management Review 2020-10 08/31/20 7 5 2 0
Physical and Facility Security 2022-03 07/12/22 8 4 4 0
Paratransit Program Assessment 2022-09 02/01/23 5 4 1 0
Audit Maintenance & Stockroom Review 2022-10 01/06/23 5 2 3 0
Bus Rapid Transit (BRT) Review 2023-02 04/03/23 4 2 2 0
Ridership Experience Assessment 2023-03 07/14/23 7 5 2 0
Flowbird MyKey Review 2023-04 06/04/23 5 2 3 0
Transit Asset Management Review 2023-05 06/14/23 2 1 1 0
Staffing, Hiring & Recruiting 2023-08 01/08/24 5 0 5 0

Total 53 29 24 0

Percentage 29.00% 45.28% 0.00%

Audit Report/Subject Report Number Report  Issue Date Corrective Actions



 

   

  
 
 
 
 
 
 
 

Report ID Report Title Date Reported
2020-1 Employee Terminations Timely Update in ADP 2/27/2020
2020-2 Transdev Fuel Purchase Reporting 6/16/2020
2020-3 Lost and Found Policy Addressing Found Cash 6/16/2020
2020-4 Lost Revenue - Online Credit Card Error 6/16/2020
2020-5 Payments Against Expired Agreement-Non-Order Invoices 6/16/2020
2020-6 BCP Progress Assessment 9/17/2020
2020-7 Red Line Lessons Learned 9/17/2020
2020-8 Annual Risk Refresh & Proposed Audit Plan 2021 1/21/2021
2020-9 Procurement Process Review 1/21/2021
2020-10 Strategic & Capital Planning/Grant Management Review 1/21/2021
2020-11 Compliance Mapping Exercise 1/21/2021
2020-12 Comprehensive IT Risk Assessment 3/18/2021
2021-1 Fare Collection Audit 6/16/2021
2021-2 Storeroom and Materials Management Audit 6/16/2021
2021-3 Capital Project Management 9/16/2021
2021-4 Memorandums of Understanding Review 9/16/2021
2021-5 Annual Risk Refresh & Proposed Audit Plan 2022 1/20/2022
2021-6 Healthcare Costs Review 1/20/2022
2022-1 Training 4/21/2022
2022-2 Microsoft D365 Implemention 7/21/2022
2022-3 Physical and Facility Security 7/21/2022
2022-4 Cyber Security Readiness 7/21/2022
2022-5 Covid and Pandemic Recovery 10/20/2022
2022-6 Employee Share of Health Insurance Premium 10/20/2022
2022-7 Retail Center Audit 10/20/2022
2022-8 Annual Risk Refresh & Proposed Audit Plan 2023 1/19/2023
2022-9 Paratransit Program Assessment 4/27/2023
2022-10 Stockroom & Maintenance Review 4/27/2023
2023-1 Policy Review 4/27/2023
2023-2 Bus Rapid Transit (BRT) Review 7/20/2023
2023-3 Ridership Experience Review 7/20/2023
2023-4 Transit Asset Management Review 7/20/2023
2023-5 Flowbird/Mykey Review 7/20/2023
2023-6 Decentralized Operations Review Report 10/19/2023
2023-7 Operator Scheduling Review Report 10/19/2023



 

 

         
               
 
 
 
 
 
 
 RECOMMENDATION: 

Receive the report. 

Brian Atkinson 
Deputy of Governance & Audit 

Report ID Report Title Date Reported
2023-8 Staffing, Hiring & Recruiting Review Report 1/18/2024
2023-9 Annual Risk Refresh & Proposed Audit Plan 2024 1/18/2024
2024-1 Fare Pass Inventory Audit 4/18/2024
2024-3 Maintenance Review 4/18/2024
2024-4 Paratransit Fare Collection Audit 4/18/2024



Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

 
Information Update – Governance & Audit Ethics Hotline Summary Report 

 
To:   Chair and Board of Directors 
Through: Interim President & CEO Jennifer Pyrz 
From:    Director of Governance & Audit, Brian Atkinson 
Date:  April 18, 2024 

 

 

RECOMMENDATION: 
Receive the report. 

 

Brian Atkinson 
Director of Governance & Audit 

Quarterly Activity Summary:01/01/24 through 03/31/23

Number of
Reports

Method of
Submission

0Website

0Phone call

1Other

0Total

NumberCurrent Period Potential Reported Issues
1Ethics Violations

Other Issues
0Waste or Inefficiency
0Fraud
0Policy Violation
0Employee Conduct/Abuse
0Theft
0Customer Service
0HR Issues
1Total

60+ days31-60 days1-30 daysTotalCurrent Status
00Preliminary Assessment
00Investigation
11Completed
11Total Claims

Ethics Hotline Summary Report



Page 

IntenƟonally 

LeŌ 

Blank 

 

 



Mobility Advisory Committee (MAC) 

Meeting Minutes 

March 20, 2024 
Attendees: 

Chris Hollingsworth-MAC   Eddie Rickenbach-MAC 
Greg Meyer-MAC                Linda Gosnell-MAC 
Erin White-MAC    Bernadine Wilmer-MAC 
Kendell Tilton-MAC    Angela Milroy-RATP Dev 
Teisha Belton-IndyGo    Mike Roth-IndyGo 
Jennifer Pyrz-IndyGo    Cameron Radford-IndyGo 
 
Attendance of members by Teisha Belton 
 
 
Agenda Items:  

• Approval of January 2024 Minutes-Approved 
• Eddie Rickenbach-6-month extension approved 
• Jennifer Pyrz 

o Discussion for New IndyGo President & CEO process will begin next week 
o Blue Line 

▪ Design team looking for opportunity to create general purpose traffic 
lanes 

▪ Budget and schedule will not change if traffic lanes added 
▪ Currently have 30 bus stations 

• Cameron Radford 
o Senate Bill 52 

▪ Thank you to all who testified and/or contacted legislatures  
▪ Indianapolis showed support for the Blue Line 

• Mike Roth 
o Staffing 

▪ Currently have over 400 fixed route drivers 
▪ Looking to hire around 100 more before Purple Line launch in November 

2024 
o Sign-On Bonus 

▪ Continues to show success  
▪ Will continue bonuses and reassess in a few months 

o Hiring Events 
▪ Fixed route & mechanics hiring events are every other Thursday 
▪ Apply at www.indygo.net under the employment section and please 

register for hiring events 

https://www.indygo.net/


o Service Frequency 
▪ For June Bid-Will discuss some routes having better frequency 

• Angela Milroy 
o Staffing 

▪ Currently have 56 full time operators, 5 part time operators, 7 in training 
and 8 due to start next week. Fully staffed is 80 operators 

▪ By April 14th will have approximately 70-72 operators on the road 
▪ OTP is running at 82.5% 

o Trip Negotiations 
▪ Goal: Move riders back to paratransit away from TNC’s unless necessary 

o ADA/Beyond ADA Zones 
▪ Reminder: As of January 1, 2025, Grandfather service zones will be 

eliminated.  
o MyKey ID Cards 

▪ Everyone will need to have updated ID Cards 
▪ Drivers will not allow you to ride without one 
▪ If you are awaiting the new ID, State ID/Driver’s License can be used in 

the meantime for identification 
▪ Contact Customer Care at 317-635-3344 for replacement, the cost is $5 

• Teisha Belton 
o New Manager of Mobility Services 

▪ Anthony Hughes 
▪ Start date: 03/25/2024 

o Continuing contract oversight with RATP Dev 
o New Mac Applications emailed to Mac Members 

• Additional Questions/Concerns 
o Would like to discuss with Ryan Wilhite about those who will no longer be 

grandfathered in for ADA/Beyond ADA 
o MAC members would like informational packets that are discussed during public 

board meetings. 
o For future, send Operations report to entire MAC committee 
o As a reminder, Emergency Green Vouchers is a temporary service and as of right 

now, there is no term date for the vouchers.  
 

 



Presentation to 
IndyGo Board of Directors

A p r i l  2 5 ,  2 0 2 4



2024 Q1 Recap

January

• Began work on the Strategic Plan with Taylor Advising

• Distributed bus fare grants to 100 nonprofit organizations 

February

• Sponsored free fare on February 4, Rosa Parks’ birthday, in honor of Transit 
Equity Day

• Posted 2 open positions

March

• Graduate Assistant, Yvonne Kilama started full time as our Development 
Manager

• Transitioned to new database, Raiser’s Edge



Emily Meaux 
Executive Director

Debbie Chandler
Director of 

Development & 
Communications

Yvonne Kilama 
Development Manager 

Ongoing Contractors: 
Grantwriting, Graphic 
Design, Social Media

Rachel Moss 
Director of Programs & 

Operations

Ongoing Contractors: 
Accounting and HR

Jennifer Griggs
Nonprofit Relationship  

Manager (PT)

Foundation Organizational Structure



2024 Fundraising Activity

# of Applications 
Submitted

$ Requested to Date $ Pending

7 $725,000 $725,000



Programs Update: Workforce Development

• IndyGo Foundation received $240,900 grant from Indianapolis 
African American Quality of Life Initiative in January 2023 to 
address workforce shortage at IndyGo.

• Bianca Phillips hired as Community Recruiter starting August 
2023

• In her first 6 months, Ms. Phillips participated in 52 recruitment 
events in the community interacting with more than 1,055 
individuals

• Her work has resulted in 126 individuals being offered positions 
at IndyGo

• She has established 31 new or renewed recruitment 
partnerships





2024: A Look Ahead

• 5-year Strategic Plan is underway with Taylor Advising and will be finalized in June. 

• September 26: Golf Outing

• Next report to the IndyGo Board will be at the July meeting.



Thank you!!

Questions??



Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Risk and Safety Division Report – March 2024 
 

To:    Chair and Board of Directors 
Through: Interim President/CEO Jennifer Pyrz 
From:    Director of Risk and Safety Brian Clem 
Date:  April 25, 2024 

 
Risk and Safety 

- During March, Drug and Alcohol Program Manager, Michael Bunnell and Director of Risk and Safety, Brian Clem 
hosted and performed Reasonable Suspicion drug and alcohol training for 31 IPTC employees.  This training class 
involved identifying the signs and symptoms of use and abuse and how to perform a behavioral observation 
following 49 CFR §655 and the Department of Transportation part 40.  This training class will continue to be offered 
throughout the year and is required for front-line supervision every two years. 
 

- Throughout March, the Risk and Safety department contributed and planned for the 2024 solar eclipse event.  As 
part of the action items leading up to the April event, certified safety glasses were purchased for each employee to 
witness the event safely without causing employee injuries.  As part of the overall planning, other factors were 
considered while working with several other departments regarding traffic flow and detours, public communication, 
and safety for our employees and riders. 

 
- Throughout March, the IPTC Risk and Safety team continues with internal safety, health, and environmental audits 

at all our properties.  Risk assessments and suggestions are assigned to the department head where the finding 
resides for corrective actions.  Building relationships between departments and working together to improve safety 
and lower risk is the foundation for improving the IPTC safety culture.  These audits are performed with represented 
and non-represented employees and are now scheduled to be reviewed by the IPTC Safety and Security Charter 
Committee and IPTC leadership. 

 
- On March 22nd the IPTC Risk and Safety Department in conjunction with the JWF specialty group hosted the Q1 

2024 claims review.  JWF is IPTC’s 3rd party claims adjuster when handling cases of Injury, property damage, auto 
liability, and employee workers' compensation.  The claims review is the opportunity for both sides to go over 
current claim handling performance and open claim cases to resolve and close.  During the meeting, both sides 
analyzed claim trends to identify patterns of loss and synergy to reduce risk and financial cost.  The next claims 
review will be scheduled for around the week of June 9th. 

 

 

 

 

 
 

 



 
 

March 2024 Safe Drivers Recognition 

 
National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their 
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following 
Operators are recognized for their safe driving for March and received the National Safety Council recognition patch, 
pin, and certificate. 

Operator ID # Years of Safe Driving Years of Service 

Thomas Jacobs 2979 26 39 
Tenisha Baine 6978 16 24 
Jeffrey Howard 8141 14 15 
Loc Nguyen 8325 11 13 
Paul Person 8128 11 16 
Marilyn Hughes 8234 10 14 
Calvin Jackson 8213 9 15 
Hardin Besley 8794 7 9 
Vandall Grady 8465 7 12 
Qeturah McMiller 9953 7 9 
Royetta Blow 8634 6 10 
Kylee Garrett 8949 6 7 
Darryl Kinslow 8650 6 10 
Danny Bell 9355 5 5 
James Dates 9764 3 4 
Gabriel Smith 9684 3 5 
Brian Antonio 9701 2 4 
Janice Williams 10066 2 2 
Ryan Brown 10210 1 2 
Shawntel Chinn 10026 1 2 

 

Safety is at the core of IndyGo’s mission and values.  We congratulate the above professional coach operators that have achieved 
this milestone.  Your performance contributes to helping make public transportation safer each day. 

Congratulations and Thank You! 

 

 

 

 

 



 

Public Transportation Agency Safety Plan (PTASP) Risk and Safety Key Performance Indicators (KPI): 

1st Quarter 2024 

 

March 2024  

 
Fatalities: Total number of reportable fatalities and rate per total vehicle revenue miles, by mode. FTA uses the National Transit 
Database (NTD) definition of fatality (death confirmed within 30 days) and excludes trespassing and suicide-related fatalities. 

Injuries: Total number of reportable injuries and rate per total vehicle revenue miles, by mode. FTA uses the National Transit 
Database (NTD) definition of injury (harm to the person requiring immediate medical attention away from the scene). 

Safety Events: Total number of reportable events and rate per total vehicle revenue miles, by mode. (Events as defined in §673.5) 
FTA uses the National Transit Database (NTD) major event threshold (events reported on the S&S 40 form). 

Operator Assaults: Federal Transit Administration (FTA) defined key elements that comprise a Safety Management System (SMS) 
approach to preventing and mitigating transit worker assaults. Identify and examine the root causes and risk levels of assault to 
properly understand the scope of the problem and potential mitigation strategies. 

 

1st Quarter

Mode of Service
Fatalities (per 

100k VRM)
Injuries - SS50 (per 

100k VRM)
Safety Events - SS40 

(per 100k VRM)

Transit Worker 
Assaults (per 100k 

VRM)

Preventable Accidents 
(per 100k VRM)

Pedestrian Strikes 
(per 100k VRM)

Operator Injury 
Near Miss Reporting 
(Average Reports per 

Month) 

Fixed Route 0.00 0.40 0.69 0.11 2.56 0.00 31 8

Bus Rapid Transit (BRT) 0.00 2.18 1.79 0.58 14.08 0.00 -

Para Transit 0.00 0.00 0.25 0.00 1.3 0.00 -

All Modes of Service 0.00 0.48 0.69 0.18 3.23 0.00 1.36 8.00
2023 IndyGo Reported Data (All 

Modes)
0.00 0.45 0.80 0.16 2.44 0.04 1.19 26

2023 NTD Reported Data (All 
Modes) All Public Transportation 

Agencies in the United States
0.04 0.25 0.24 0.18 No Data 0.01 0.06 No Data

2024 Objective Targets (SPT) 0.00 0.43 0.76 0.15 2.32 0.04 1.13 27

2024 Risk and Safety Goals
Eliminate vehicle 

and employee 
fatalities

Reduce NTD Injuries to 
workers and 

passengers. 5% 
decrease from the prior 

year, <0.43

Reduce NTD Safety 
Events.5% decrease from 

the prior year, <0.76

Target is ZERO Transit 
Worker assaults. Have 
5% decrease from the 

prior year, <0.15.

Reduce Preventable Accidents 
to the lowest acceptable level. 

5% decrease from the prior 
year, <2.32.

Target is ZERO Pedestrian 
strikes with an IndyGo 

Vehicle. 5% decrease from 
the prior year, <0.04. 

Reduce reported Operator 
Injuries from NTD SS40 and 
SS50 reported accidents. 5% 

decrease from the prior year, 
<1.13.

Increase the utilization of the 
Near Miss Reporting System. 5% 
increase from the prior year, >27.

Annual Safety Performance Targets: for the Risk and Safety Department

SPT = Safety Performance Target

VRM= Vehicle Revenue Mile



 

 

Preventable Accidents: Defined by the National Safety Council as: “An occurrence involving an employer-owned or leased vehicle 
that results in an accident in which the driver in question failed to exercise every reasonable precaution to prevent it.” 

Pedestrian Strikes: The National Highway Traffic Safety Association (NHTSA) defines them as those involving one moving vehicle 
striking a pedestrian. 

Average Operator Injury Rate: Reduce reported Operator injuries that lead to a Worker’s Compensation Claim being filed. 

Near Miss Safety Events: A Near Miss is an unplanned event that did not result in injury, illness, or damage – but had the potential to 
do so. Only a fortunate break in the chain of events prevented an injury, fatality, or damage; in other words, a miss that was 
nonetheless very nearby. Increase the utilization of the IndyGo Near Miss Reporting System. 

Safety and Accident Data 

March 2024 Compared to March 2023 Data All Modes: 
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End of Report 
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Planning & Capital Projects Division Report – March 2024 
 

To:    Chair and Board of Directors 
Through: Interim President/CEO Jennifer Pyrz 
From:    Interim Chief Development Officer & Senior Director of Strategic Planning Brooke Thomas 
Date:  April 25, 2024 

 
STRATEGIC PLANNING 

Future Funding Opportunities 
No or Low Emissions – This years’ notice of funding opportunity was announced on February 28, 2024. A top priority for 
the agency, IndyGo is planning to submit a funding request to replace old and aging 40’ buses. Per IndyGo’s vehicle 
replacement plan and fleet management program, IndyGo will ask for enough funding to replace existing 40’ diesel 
buses with twenty 40’ eGen Flex buses, with 10 buses delivered in 2026 and 10 buses delivered in 2027. Applications are 
due on April 25th with an anticipated award announcement yet this Summer. 

Safe Streets for All (SS4A) - For 2024, DPW is planning to submit an application to address corridors included in the 
region’s High Injury Network and the IMPO’s Safe Streets for All Safety Action Plan. IndyGo will be listed as a partner and 
will contribute to the local match requirement. Currently, DPW is undergoing a scoping exercise that will be used to 
prioritize corridors for grant inclusion and inform the budget and subsequent IndyGo local match financial contribution. 
Additionally, IndyGo staff is supporting DPW with writing the grant.  

Regional Mobility Integration 
Section 5307 - The Section 5307 program continues to mature, with all subrecipients having submitted reimbursements 
for operations to this point. Onsite visits have been completed and IndyGo staff are working to finish the compliance 
reviews.  Immediate next steps include working with subrecipient staff for any service procurements required before 
year end. 

Section 5310, Call for Projects - The Section 5310 formula funding program continues. Vehicle purchases for area sub-
recipients will be presented before the IPTC Board of Directors at this month’s regularly scheduled meeting. 

Section 5339, Call for Projects – Like the Section 5307 program, the Section 5339 program continues to mature. IndyGo 
staff are working with procurement and legal for equipment purchases. Vehicle purchases for area sub-recipients will be 
presented before the IPTC Board of Directors at this month’s regularly scheduled meeting. 

ENGINEERING & CONSTRUCTION 

Blue Line BRT 
The FTA provided NEPA approval on April 4, 2024. IndyGo continues to work with the FTA as we progress towards a 
grant execution which is anticipated in late 2024 or early 2025. Work continues to advance the project between 90% 
and 100% design, so too does community outreach with businesses, residents, and neighborhood organizations. 

Purple Line BRT 
Construction of the Purple Line bus rapid transit corridor is still on track to be this fall. The construction management 
team and IndyGo staff continue to meet weekly with contractors and stakeholders to monitor, communicate, and 
manage the overall project. In the meantime, pavement and pedestrian accessibility improvements continue along 38th 
Street and Post Road. All eighteen stations are complete from finish grade and below. The contractor has also begun 
roof construction at fifteen of the eighteen stations. Weekly emails are being sent to stakeholders to keep residents and 



business owners abreast of upcoming construction impacts. Intermittent lane shifts will continue throughout the 
summer of 2024. 

Red Line Traffic Control Modification   
Our contractor, Midwestern Electric, began work in mid-August 2023 and plans to complete the project this month. 
Once installed, the traffic control modifications along the Red Line BRT corridor will provide audible messages to 
pedestrians needing assistance in knowing when to cross the street and new traffic warning signs along Capitol Avenue 
will inform motorists look left for northbound buses in the contraflow lane.  

Rural Street Bridge Project 
Design consultant Lochmueller Group continues drainage coordination with DPW and Citizens Energy Group and is 
addressing 60% design plans review comments. IndyGo staff expect to receive 95% design plans next month. In the 
meantime, IndyGo will continue to coordinate with CSX and local utility companies on design submittals. IndyGo staff 
anticipate that the design phase will be finalized in late June.  

Local Route and Purple Line Transit Signal Prioritization (TSP) 
The final report for the local route network is nearing completion. It will be used to guide implementations over the next 
several years and should be completed this month. An informational item summarizing the implementation plan and 
proposed build out on the local route network is planned for the regularly scheduled May 23, 2024 board meeting. 

Coordination with DPW to implement the Purple Line TSP prior to the routes launch this fall continues. Plans are also 
underway to further improve the TSP system along the Red Line over the next 6-12 months using the vendor’s software. 

Super Stops Phase II 
Administrative closeout is nearly complete with our contractor, OLCO. A separate contractor, Shuck Corporation, has 
completed installation of the trash cans and shelters on each new platform. All stops are currently in operation.  

Lafayette Road Local Stop Improvements 
IndyGo applied for, and was awarded, up to $500,000 through the 2022 City of Indianapolis’ Indy Neighborhood 
Infrastructure Partnership (INIP) to construct ADA-compliant bus stops and pedestrian crossings along Lafayette Road 
between 16th Street and 30th Street. Included are a total of 56 bus stops to be improved as well as several pedestrian 
traffic signal improvements. A construction contract was awarded in November 2023. Construction is anticipated to 
begin this month and be completed in late 2024. 

CTC Inductive Charging for Purple Line 
The design consultant submitted 60% design plans for review in January 2024 with the goal of submitting final plans yet 
this month. Approval to acquire a panel board and inductive charger was authorized in 2023 and should be delivered 
this summer. Construction is expected to begin in late summer 2024 and be completed in fall 2024, ahead of the launch 
of the Purple Line BRT route. 

CTC Washington Street BRT Docking  
IndyGo is seeking to add two 60’ bus bays on the E Washington Street frontage of the Julia M. Carson Transit Center 
facility location. Design began in January and is anticipated to be completed in August 2024. Construction could take 
place as early as 2025. 

Near-Miss Crash Video Analysis and Rider Safety Survey 
IndyGo is seeking to record near-miss crashes at key intersections and locations near to and at bus stops. This analysis 
will also include data about vehicle-pedestrian interactions and vehicle-cyclist interactions. Safety countermeasures will 
be implemented after analysis is complete. A safety survey will also be conducted with riders, on-board IndyGo buses, in 
these key locations. A request for proposals is currently being developed. This entire project is expected to be 
completed this year.  
 



 
FACILITY PROJECTS 
CTC Raingarden Handrails 
The installation of handrails around the CTC raingardens began in early April and is expected to be completed by the end 
of May 2024.  
West Campus Electric Charging Stations for Purple Line- Phase II 
Phase II of the West Campus electric charging stations includes the installation of 16 new electric charging stations to 
serve BRT Purple Line electric buses.  This Project is being fast-tracked so at least 10 new chargers will be installed prior 
to the launch of Purple Line in October 2024.   

West Campus Garage Repairs and Renovations  
This Project consists of 5 renovations/repairs for the 1501 Garage.  Renovation Tasks 1 and 2 are for the removal and 
renovation of CMU walls, to accommodate 60’ buses, in the Tire Bay and Bays 7 and 9.  Design is complete.  Release of 
Request for Proposals for Tasks 1 and 2 is anticipated for June with a construction contract award as early as the July 25, 
2024 regularly scheduled board meeting. Preliminary engineering to address wall settlement and to repair building 
impacts is currently underway for renovation Tasks 3 and 4.  Task 5, preparing preliminary engineering and design for 
replacement of Garage fuel line, is anticipated to start mid-year.    

Julia M. Carson Transit Center Camera Upgrade  
This project will replace 65 of the existing cameras with new 180°and 360° cameras and each camera will come 
complete with today’s technology and greatly improve security monitoring coverage at CTC. The engineering and design 
phase is already under contract and work has begun. Staff anticipates bringing a contract for the purchase and 
installation of the new security cameras to the full IPTC Board of Directors at their regularly scheduled July 25, 2024 
meeting. 

Historic Duesenberg Building Repairs  
This project kicked off this month with IndyGo’s Architect Consultant scoping and preparing documentation to secure 
historic preservation approvals required for planned masonry, window, and door repairs, which the team anticipates 
obtaining by April 30, 2024.  Once secured, preparation of project work plans, specifications, and procurement package 
will begin.  Staff further anticipates contract award late this summer with repairs undertaken in the fall. 
 
CTC – Interior Renovations 
Informed by the recently completed BRT Docking Study, this project is for design and construction of a new public 
restroom in the interior atrium of the CTC building.  A request for proposal is being prepared for architect, engineering, 
and space planning services for this project. Staff anticipates using this project to develop a new space plan for the CTC 
building reallocating and reconfiguring building space to improve space utilization, building functionality, and facility 
operations and otherwise address facility issues highlighted in the final BRT Docking Study.    

Fuel Drain Replacement Project 
The Capital Projects Team anticipates using on-call A&E services to replace of trench drains in fueling area of the 1501 
Garage. Planning and design work is anticipated to take place in 2024, with actual work to be performed in 2025.    
 
 
 
 
Respectfully submitted,  

Brooke Thomas, AICP 
Interim Chief Development Officer & Senior Director of Strategic Planning 


