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? INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
¥ BOARD OF DIRECTORS AGENDA

Thursday, July 25, 2024; 11:00am

1. Call to Order and Roll Call (Presenters — Gregory Hahn, Robert Frye)

N

Awards and Commendation (Presenter — Jennifer Pyrz)

3. Committee Chairperson Reports (Presenters — Richard Wilson, Adairius Gardner, Gregory Hahn)
Finance Committee — Richard Wilson
Service Committee — Adairius Gardner
3. Governance & Audit Committee — Gregory Hahn
4. Consent Agenda (Presenter — Gregory Hahn)
A-1: Consideration and approval of minutes from Board meeting held on June 27, 2024
A-2: Consideration and approval of Copier Lease Contract (Presenter — Marcus Burnside)
A-3: Consideration and approval of Alertus Text-to-Speech Modification (Presenter — Mark Emmons)
A-4: Consideration and approval of construction for 1501 Garage Bay Renovation Sub-Project
(Presenter — Andrea Hermer)
A-5: Consideration and approval of On-Call Scheduling Services (Presenter — Annette Darrow)
A-6: Consideration and approval of Paratransit, Assessment, and Eligibility contract (Presenter — Mike

1.
2.

1.

2.
3.
4

v

7.

8.

1.

6.

wnhkuwnN

Roth)

A-8: Consideration and approval of Healthcare Cost Review (Presenter — Brian Atkinson)
A-9: Consideration and approval of Collision Review (Presenter — Brian Atkinson)
5. Regular Agenda (Presenter — Gregory Hahn)
1. A-7: Consideration and approval of introduction of Ordinance 2024-02 (Presenter — Robert Frye)
2. A-10: Consideration and approval of new IndyGo Foundation Board Member (Presenter — Emily Meaux)
6. Information Items (Presenter — Gregory Hahn)

I-1:
I-2:
I-3:
I-4:
I-5:
I-6:

Finance Report (Presenter — Bart Brown)

2025 Budget Introduction (Presenter — Bart Brown)
IndyGo Foundation Update (Presenter — Emily Meaux)
Governance & Audit Workplan Status Report

Ethics Hotline Summary Report

Department Reports

7. Adjourn (Presenter — Gregory Hahn)

Our next Board Meeting will be Wednesday, August 21, 2024; 11am

In accordance with the Americans with Disabilities Act, the Indianapolis Public Transportation Corporation is required to
provide reasonable accommodations to persons with disabilities interested in attending public meetings.
Accommodations are available upon request to persons with disabilities who require alternately formatted materials,
auxiliary aids, or reasonable modifications to policies and procedures to ensure effective communication and access to
public meetings. Accommodations are also available for Individuals with limited English proficiency (LEP). If you require
an accommodation to attend the meeting or access the materials, please contact Morgan Johnson by email at
Morgan.Johnson@indygo.net or by telephone at 317-559-9330. Please allow at least two business days to arrange for

accommodations.


mailto:Morgan.Johnson@indygo.net
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Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Awards & Commendation Recognition for June 2024

To: Chair and Board of Directors
From: President/CEO Jennifer Pyrz
Date: July 25, 2024

June 2024 Awards & Commendations

Employee Position Recognition
Dexter Davis Coach Operator — Fixed Route 22 Years of Safe Driving
Patrick Gray Coach Operator — Fixed Route June Operations Employee of the Month
Lesley Gordon Chief Public Affairs Officer Departing IndyGo
Carrie Black Interim Chief Public Affairs Officer Stepping into Interim role




Indianapolis Public Transportation Corporation
dba IndyGo

1501 W. Washington Street

Indianapolis, IN 46222

www.IndyGo.net

June 2024 Safe Drivers Recegnition

The following Operators are recognized for their safe driving for June and received a National
Safety Council patch, pin, and certificate.

Operator ID # Years of Safe Driving Years of Service
Dexter Davis 1417 22 29
Lavelle Tealer 5948 16 27
Byron Reed 5094 14 25
Michael Ricks 5139 14 19
Melvin Wright 8117 13 16
Roger Beharry 8392 12 12
Stephanie Holman 2759 12 19
Nichelle Green 2392 11 22
Sandra Hook 8430 9 12
Ricky Robinson 8972 6 7
David Hopson 9448 5 5
Michael Harrison 9575 3 5
Leon Pipes 9650 3 5
Mary Spence 9124 3 6
Sharlene Cole 9668 1 5
Paula Jones 9880 1 3
Alfonso Page 10549 1 1



Indianapolis Public Transportation Corporation
dba IndyGo
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1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Finance Committee Chairperson Report — July 2024

To: Chair and Board of Directors

Through: President/CEO Jennifer Pyrz

From: Finance Committee Chairperson Richard Wilson
Date: July 25, 2024

ISSUE:

A report of IndyGo July 2024 Finance Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Richard Wilson
Finance Committee Chairperson’s Report
July 18, 2024

The Finance Committee met on July 18, 2024, at 8:30am. In attendance was Rick Wilson, Chairman of the Finance
Committee, as well as Committee Members Mary Ann Fagan and Taylor Schaffer.

We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda:

1. A-1: Consideration and approval of minutes from Board meeting held on June 27, 2024

2. A-2: Consideration and approval of Copier Lease Contract (Presenter — Marcus Burnside)

3. A-3: Consideration and approval of Alertus Text-to-Speech Modification (Presenter — Mark Emmons)

4. A-4: Consideration and approval of construction for 1501 Garage Bay Renovation Sub-Project
(Presenter — Andrea Hermer)

5. A-5: Consideration and approval of On-Call Scheduling Services (Presenter — Annette Darrow)

6. A-6: Consideration and approval of Paratransit, Assessment, and Eligibility contract (Presenter — Mike
Roth)

The Committee also heard a Financial update from Chief Financial Officer Bart Brown.

Mr. Chairman, that concludes my report.
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Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Service Committee Chairperson Report — July 2024

To: Chair and Board of Directors

Through: President/CEO Jennifer Pyrz

From: Service Committee Chairperson Adairius Gardner
Date: July 25, 2024

ISSUE:

A report of IndyGo July 2024 Service Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
July 18, 2024

The Service Committee met on July 18, 2024, at 10:00am. In attendance was Adairius Gardner, Chairman of the Service
Committee, as well as Committee Member Hydre Abdullah.

We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda.

1. A-1: Consideration and approval of minutes from Board meeting held on June 27, 2024

2. A-4: Consideration and approval of construction for 1501 Garage Bay Renovation Sub-Project
(Presenter — Andrea Hermer)

3. A-5: Consideration and approval of On-Call Scheduling Services (Presenter — Annette Darrow)

4. A-6: Consideration and approval of Paratransit, Assessment, and Eligibility contract (Presenter — Mike
Roth)

Mr. Chairman, that concludes my report.
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Indianapolis Public Transportation Corporation
. dba IndyGo
M 1501 W. Washington Street

Indianapolis, IN 46222
www.IndyGo.net

Governance and Audit Committee Chairperson Report —July 2024

To: Chair and Board of Directors

Through: Interim President/CEO Jennifer Pyrz

From: Governance and Audit Committee Chair Greg Hahn
Date: July 25, 2024

ISSUE:

A report of IndyGo July 2024 Governance & Audit Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Greg Hahn
Governance and Audit Committee Chairperson’s Report
July 18, 2024

The Governance and Audit Committee met on July 18, 2024, at 1:00PM. In attendance was Greg Hahn, Chairman of the
Governance & Audit Committee, as well as Committee Members Adairius Gardner and Rick Wilson.

We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda.

1. A-8: Consideration and approval of Healthcare Cost Review (Presenter — Brian Atkinson)
2. A-9: Consideration and approval of Collision Review (Presenter — Brian Atkinson)

The Committee also heard a Governance & Audit Workplan Status update as well as an Ethics Hotline update from
Director of Governance & Audit Brian Atkinson.

Madam President, that concludes my report.
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June Board of Directors Minutes
IndyGo IndyGo

Thursday, June 27, 2024 at 11:00 AM EDT
@ 9503 E 33rd St- IndyGo HQ

ACTION ITEM A-1

Attendance

Present:
Members: Hydre Abdullah, Mary Ann Fagan, Adairius Gardner, Greg Hahn, Richard Wilson, Jr., Taylor Schaffer

Staff: Bart Brown, Jennifer Bruner, Charlie Carlino, Terri Clay, Robert Frye, Morgan Johnson, Jennifer Pyrz

1. Call to Order and Roll Call (Presenters — Greg Hahn, Robert Frye)
B board cover 2024 Jun27.docx
1] page intentionally left blank.pdf
B june Agenda.docx
ﬁ page intentionally left blank.pdf

Chairman Gregory Hahn called the meeting to order at 11:01am. Chief Legal Officer Robert Frye called the roll. 5
members present in person at the start of the meeting. There was a quorum. Board Treasurer Richard Wilson
arrived at the start of item I-1: Finance Report.

2.  Awards and Commendation (Presenter — Jennifer Pyrz)
Eﬂ Al Awards & Commendation May.docx
h Al May 2024 Safe Driving Awards.docx

President/CEO Jennifer Pyrz gave an update on the Awards and Commendations for May 2024.

3. Committee Chairperson Reports (Presenters — Richard Wilson, Adairius Gardner)
1. Finance Committee — Richard Wilson
B A Finance Committee Chair Report June.docx
ﬁ page intentionally left blank.pdf
2. Service Committee — Adairius Gardner
B A Service Committee Chair Report June.docx
4] page intentionally left blank.pdf

The reports were received and entered into the record.

4. Consent Agenda (Presenter — Greg Hahn)

1. A-1: Consideration and approval of minutes from Board meeting held on May 23, 2024
Bl May Board of Directors Minutes.docx

2. A-2: Consideration and approval of Talkdesk Phone Services (Presenter- Michael Roth)
B A-2 Talkdesk .docx

3. A-4: Consideration and approval of IFB 24-04-502: Carson Transit Center (CTC) inductive charging
project (Presenter- Mike Schneider)
ﬁ A-4 Local CTC Inductive Charging.docx
B a4 cTC Phasing Plan.pdf
B page intentionally left blank.pdf



https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/966329b60f81474fb8778515ee26e38e-101
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https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=4
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=5
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https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=8
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=9
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=10
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=11
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=15
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=17
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=19
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=20

Motion:
Approval of Consent Agenda

Motion moved by Hydre Abdullah and motion seconded by Adairius Gardner. Adairius Gardner - AYE;

Mary Ann Fagan - AYE; Taylor Schaffer - AYE; Gregory Hahn — AYE; Hydre Abdullah - AYE; Motion passed
5-0

5. Regular Agenda (Presenter — Greg Hahn)

1.

A-3: Consideration and adoption of Resolution 2024-03 — Updated Procurement Manual (Presenter-
Terri Clay, Jennifer Bruner)

B A-3 Procurementmanual.docx

B A-3 Board Resolution 2024-03 re Purchasing Manual Approval final.docx

B8 A-3 Procurement Manual- PROPOSED FINAL 6.17.2024.pdf

This update includes:
e Regulatory updates for compliance with the federal Fixing America’s Surface Transportation
(FAST) Act (2015) and the Build America, Buy America Act (2021)
e Regulatory updates and notations for compliance with state purchasing statutes.
e Anew credit card policy
e Significant updates to sections on:
e Special Purchases (purchases made without competition)
e Public Works procurements
e Buy America compliance
e Rolling Stock procurements
e Asset disposal

The updated Procurement Manual also includes new, clear procedural steps for project managers and
user departments as well as forms and copies of related policies, such as the Protest Policy and the
Responsible Bidding Practices and Submission Requirements Policy. In the future, routine annual
updates will be reviewed and approved by the Chief Executive Officer (CEO), the Chief Financial Officer
(CFO), and the Chief Legal Officer (CLO).

Motion:
Approval of Resolution 2024-03 — Updated Procurement Manual

Motion moved by Adairius Gardner and motion seconded by Taylor Schaffer. Adairius Gardner - AYE;
Mary Ann Fagan - AYE; Taylor Schaffer - AYE; Gregory Hahn — AYE; Hydre Abdullah - AYE; Motion passed
5-0

6. Information Items (Presenter- Greg Hahn)

1.

I:1: Finance Update (Presenter- Bart Brown)

ﬁ -1 May 2024 Financials Summary.docx

- Budget to Actuals (Comparative Statement) updated - IndyGo.pdf
1] page intentionally left blank.pdf

- Capital Project Spending May 2024.pdf

The Board heard a Finance Report update from Chief Financial Officer Bart Brown.

I-2: Section 5307 — Urban Area Formula Funds and Subrecipients (Presenter- Ryan Wilhite)
B 1-2 June2024 BoardUpdate 5307 5311 5339.docx

1] page intentionally left blank.pdf

ﬁ -2 IndyGo BoardUpdate 5307 June2024.pptx
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https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=27
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=28
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=29
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=31
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=32
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/966329b60f81474fb8778515ee26e38e-101?page=33

E page intentionally left blank.pdf

The Board received an update on Section 5307 — Urban Area Formula Funds and Subrecipients.

3. I-3: Mobility Advisory Committee (MAC) update (Presenter- MAC Member)
B 1-3 MAC May.2024.docx
B page intentionally left blank.pdf

B8 13 MAC.pdf
b page intentionally left blank.pdf

The Board received a Mobility Advisory Committee (MAC) update.

4, I-4: Department Reports
B 1-4a Risk and Safety Board Report June 2024.docx
ﬁ I-4b PLANNING AND CAPITAL PROJECTS REPORT for 2024-06.docx
page intentionally left blank.pdf
B 4c May Board Report.pdf
1] page intentionally left blank.pdf
Eﬂ I-4d May 2024 -OPERATIONS DIV BOARD REPORT -6.2024.docx
k page intentionally left blank.pdf
w I Supplier Diversity Division Report June 2024.docx
4] page intentionally left blank.pdf
w8 4g 6.25.24 Report to IndyGo Board.docx
B page intentionally left blank.pdf

The Board received Department Reports for Risk & Safety, Capital Projects, Public Affairs, Operations,
Supplier Diversity, and the IndyGo Foundation.

7. Adjourn (Presenter — Greg Hahn)

On order of Chairman Gregory Hahn and there being no objection, the meeting was adjourned at 11:27am.

Chief Legal Officer
Robert Frye
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Z Date of Memo: July 09, 2024
W Current Meeting: July 25, 2024
Board Meeting: July 25, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Jennifer Pyrz

FROM: Chief Information Officer Marcus Burnside

SUBJECT: Consideration and approval of Copier Lease Contract

ACTION ITEM A -2

RECOMMENDATION:

In @ manner consistent with IPTC procurement award standards, it is requested that the Board authorize the
President/CEO to enter into a five-year contract agreement with Toshiba America Business Solutions, Inc. for copier
lease and material services in an amount not to exceed $281,300.

BACKGROUND:

Sharp Business Systems is the current contracted vendor for copier lease services outlined in RFP#19-01-308 for three
years with two optional years. The awarded vendor was approved at the April 2019 IPTC Board of Directors Meeting.
IPTC extended the contract for two optional years through July 2024 at the January 2022 IPTC Board of Directors
Meeting. Due to the current contract expiring and the projected delivery schedule of replacement copiers, IPTC
extended the contract with Sharp Business Systems until January 31, 2025.

DISCUSSION:
In March 2024, IPTC published an RFP for a new copier leasing and services contract. The Evaluation Committee met on

July 1, 2024, and selected Toshiba America Business Solutions as the new vendor. Overall, Toshiba America Business
Solutions offered the best solution to meet our requirements and price.

ALTERNATIVES:

The Board could choose not to contract copier leasing and services with Toshiba America Business Solutions. However,
IPTC would lose the ability to print/copy/scan business documents, severely impacting its operations.

FISCAL IMPACT:

This project will be funded by the information technology operating budget. The Toshiba America Business Solutions
copier leasing and services will be budgeted for $56,260 annually from FY2025 to FY2029, totaling $281,300. By
comparison, the initial contract with Sharp Business Systems in FY2019 cost $55,211 annually; however, the cost
increased to $98,798 in FY2022, $128,114 in FY2023, and $92,440 in FY2024 due to the increase of devices (12 to 28)
and co-terming the lease to expire in July 2024 (raising the monthly lease cost per device). IPTC will save $36,180
annually on its current copier costs by executing a new copier lease and services contract.

DBE/XBE DECLARATION:

There is no DBE/XBE goal associated with this procurement.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on July 18, 2024 and was recommended for the Consent Agenda.



Z Date of Memo: July 10, 2024
W Current Meeting: July 25, 2024

Board Meeting: July 25, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Jennifer Pyrz
FROM: Director of Life Safety and Security Mark Emmons

SUBJECT: Consideration and approval of Alertus Text-to-Speech Modification

ACTION ITEM A -3

RECOMMENDATION:

In a manner consistent with IPTC contract award standards, we request that the Board authorize the President/CEO to
enter into a contract agreement with Multiguard Corporation. This agreement will be for the purchase and installation
of the Alertus Text-to-Speech modification at 9503 E 33" Street and 2425 W. Michigan Street for an amount not to
exceed $156,570.

BACKGROUND:

In November 2022, the Board of Directors approved an action item to procure the Alertus Mass Notification System for
the two facilities listed above. At the time of that procurement, it was decided that IPTC did not want to purchase the
text-to-speech option due to the total cost of both packages. The Alertus system was installed, and IPTC incorporated it
into its quarterly safety drills.

DISCUSSION:

After running several quarterly life safety drills using the system, it was found that IPTC needed to add the audio portion
for enhanced communication. The text-to-speech system would allow employees who may not be near a computer
screen, alert beacon, or marquee sign to better respond to the emergency without having to find the nearest beacon or
sign. This would decrease the time needed to respond to the emergency and lower the possibility of putting an
employee in harm's way. The project will be a sole source project as Alertus is the only manufacturer of this system.
Alertus does not sell its product to the end user and requires IPTC to use an authorized Alertus dealer to purchase and
install the equipment. Multiguard is the vendor of record for the IPTC account.

If the Board approves IPTC to purchase the system for both locations, Mulitguard has agreed to give a 3% discount on
the price, bringing the amount to $151,873.

ALTERNATIVES:

The Board could choose not to award this contract. If this alternative is selected, the implications of this decision are as
follows:

e There would be no text-to-speech system to assist in quicker notification for those not close to a beacon or
marquee sign.



FISCAL IMPACT:

This project is unbudgeted, and the funding source for this procurement will come from the proceeds of the 2021
approved bond issue.

DBE/XBE DECLARATION:

There is no DBE goal associated with this contract award.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on July 18, 2024 and was recommended to the Consent Agenda.



Z Date of Memo: July 09, 2024
W Current Meeting: July 25, 2024

Board Meeting: July 25, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Jennifer Pyrz
FROM: Senior Director — Capital Facilities Modernization & Asset Management Andrea Hermer
SUBJECT: Consideration and approval of Construction for 1501 Garage Bay Renovation Sub-Project

ACTION ITEMA-4

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
President and CEO Jennifer Pyrz to award a construction contract to Shuck Corporation in an amount not to exceed
$240,900. This Project is for the renovation of two existing maintenance bays at the 1501 W. Washington Street Garage,
which will increase the number of bays that can accommodate IPTC’s growing number of 60’ articulated buses.

BACKGROUND:

As IPTC's fleet has expanded to include 60’ buses, garage bay modifications are needed to provide adequate space for
safe, efficient performance of fleet maintenance and repairs on these longer buses. This project will remove certain non-
structural walls in two areas of the 1501 bus garage to better accommodate 60’ buses. Area 1 is the Tire Bay where the
turn radius is too tight to accommodate a 60’ bus. Area 2 is near the Electrical Room where the length of the existing
maintenance bays (Bay 9 and 11) are too short to accommodate a 60’ bus.

DISCUSSION:
A request for proposal (RFP 24-04-506) was released on May 30, 2024. Two bids were received on June 26, 2024. The bid
received from Shuck Corporation was determined to be the lowest, responsive, and responsible bid. If approved by the

board and provided that staff can successfully negotiate a contract with Shuck Corporation for this work, this project
would begin this Fall with completion no later than December 31, 2024.

ALTERNATIVES:

Staff is recommending the lowest, responsive, and responsible bidder for award in accordance with state statute.
Alternatively, the IPTC Board of Directors could reject all bids after which staff could look to re-bid the project at a later
date or cancel the project all together. By doing so, IPTC’s operations and maintenance teams would continue to have to
work around the constraints and hazardous conditions that occur when 60" buses protrude from these bays.

FISCAL IMPACT:

This Project is locally funded and budgeted.



DBE/XBE DECLARATION:

The project is locally funded with XBE goals set at 15% MBE, 8% WBE, 3% VBE and 1% DOBE participation. Shuck does
not fully meet the XBE goals for this project but certified its good faith efforts to meet XBE goals. Shuck will be working
with Platinum Level Construction Services representing 10% WBE participation.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee and Service Committee on July 18, 2024 and was recommended to
the Consent Agenda.
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Board Meeting: July 25, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Jennifer Pyrz
FROM: Senior Director of Service Planning Annette Darrow

SUBJECT: Consideration and approval of On-Call Scheduling Services

ACTION ITEM A -5

RECOMMENDATION:

In a manner consistent with IPTC contract award standards, it is requested that the Board authorize the President / CEO
to enter an optional contract extension with CSched to provide On-Call Scheduling Services for one year, not to exceed
$75,000. The original contract approved in July 2020 for three years was not to exceed $200,000 for three years with
two option years.

BACKGROUND:

At IPTC, the Service Planning Department is responsible for operations planning, scheduling, and run cutting which are
the foundation of fixed route bus service. IPTC uses the HASTUS software suite version 2021, and the schedule data from
HASTUS is used in many external systems, including the Avail CAD/AVL system, Swiftly, Google, and other third-party
consumers. CSched will provide training, scheduling, and run cutting support as well as be used for other HASTUS-
related operational needs or special projects.

DISCUSSION:

CSched is a consulting team with specialized knowledge of fixed-route transit scheduling and the HASTUS transit
scheduling software system by GIRO, Inc. The team has extensive experience developing and tracking planned level-of-
service budgets, creating organizational plans for the scheduling and planning functions, benchmarking system
performance against peer agencies, and evaluating operating costs related to current and alternate scheduling practices.

CSched provides training and support to staff to optimize and use Hastus to its full potential. With future staff
retirement in the Scheduling Department, there will be a loss of institutional and tacit knowledge and the continuing
need to develop best practices documentation. It’s essential to know how to use the software as well as review ad hoc
scenarios and have a backup. CSched is our backup.

This was a competitive three-year solicitation with two optional years. This is the last option year of the contract.
Because it is an industry-specific and a technical service, only one bid was received when the original solicitation was
issued.

ALTERNATIVES:

The Board could choose not to award this contract. This work has been done by the scheduling team, but the primary
staff person responsible has worked with and trained staff and could retire at any time. IPTC risks not having all the

expertise for creating public schedules, operator schedules, run cuts, and contractual operator bids. The team has the
skills to create the work but not the institutional knowledge or full expertise to perform it without outside assistance.



FISCAL IMPACT:

The total cost of this optional year will not exceed $75,000. The operating budget provides funding for this procurement.

DBE/XBE DECLARATION:

Due to the unique nature of this procurement, including knowledge and experience with the Giro/HASTUS software, no
subcontracting opportunities were available to be split out for smaller certified businesses to bid on.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee and Service Committee on July 18, 2024 and was recommended to
the Consent Agenda.
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Board Meeting: July 25, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Jennifer Pyrz
FROM: Deputy Chief Transportation Officer Michael L. Roth
SUBJECT: Consideration and approval of Paratransit, Assessment, and Eligibility contract

ACTION ITEM A -6

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
President/CEO Jennifer Pyrz to enter into a contract with MTM Transportation. The contract is three base years priced at
$996,495.15 with two option years priced at $715,151.32, for a total amount not to exceed $1,711,646.47.

BACKGROUND:

The Americans with Disabilities Act (ADA) is specific in defining eligibility for paratransit programs. A person must have
an actual physical, visual, or mental functional limitation that causes them to be unable to use accessible fixed route
transportation. A person’s age, the distance to the bus stop, and the weather do not alone establish eligibility. The ADA
law says the following factors must be considered in determining ADA paratransit eligibility.

e A person’s disability and functional abilities
e Accessibility of the fixed route system
e Architectural barriers

A person is eligible to use paratransit services if you fall into one of the following categories:

e You cannot use the fixed route system, which means you cannot independently board, ride, or disembark from
the fixed route system some or all the time.

e The fixed route system is not accessible.

e You cannot get to or from the system independently, which means you have an impairment-related condition
that prevents you from traveling to or from a bus stop some or all the time.

Of particular importance is that the contractor must be familiar with a wide range of medical conditions, and their
impact on functional capabilities is also required.

DISCUSSION:

The Request for Proposal (RFP) was released on April 8, 2024. The procurement department received two (2) responsive
and responsible proposals from MTM Transportation and Bilkinetix. A Best and Final Offer (BAFO) was requested from
both vendors on June 5, 2024, with responses due Friday, June 7, 2024.

MTM Transportation is considered the most responsive and responsible proposal with the best value, based on the
evaluation committee members scoring and price evaluation.



ALTERNATIVES:

The Board could choose not to approve our recommendation; however, IPTC would need to enter into an emergency
contract and find an alternative solution for our current Assessment and Eligibility provider.

FISCAL IMPACT:

Funding for this procurement is IPTC local funding.

DBE/XBE DECLARATION:

No XBE goal is associated with this contract award due to the specialized nature of the service and the lack of XBE
providers.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee and Service Committee on July 18, 2024 and was recommended to
the Consent Agenda.
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BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Jennifer Pyrz
FROM: Director of Governance & Audit Brian Atkinson

SUBJECT: Consideration and approval of Healthcare Cost Review

July 09, 2024
July 25, 2024
July 25, 2024

ACTION ITEM A -8

RECOMMENDATION:

Review and receive Governance & Audit Healthcare Costs Review Report
e See Reference Item 2024-02

BACKGROUND:

The FY 2024 Internal Audit Work Plan approved by the Governance and Audit Committee included a Healthcare Cost Review.

DISCUSSION:

The objective of this review was to update the understanding of IPTC’s processes and controls related to managing

healthcare, dental and clinic costs and related contracts.

The scope of this report includes:

e Review key processes and test selected transactions, related to:
o Contract scope, terms and conditions
o Financial, operational, or reporting requirements
o IPTC's monitoring of agreements
o Expenditure trends and provider payments

e Assess the effectiveness of design and operation of internal controls

e Identify potential opportunities for process and control improvements or revenue enhancements

This overall report rating was considered “Medium” based on three observations that could enhance the
management, cost effectiveness and delivery of IPTC employee benefits.

1. Health clinic costs, performance, and utilization
2. Health plan benefit levels
3. Internal controls over health care claims

ALTERNATIVES:

N/A

FISCAL IMPACT:

N/A



DBE/XBE DECLARATION:

N/A

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Governance & Audit Committee on July 18, 2024 and was recommended to the Consent
Agenda.
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Healthcare Costs Review
Governance & Audit Report
Fieldwork Completed April 4, 2024
Report Issued July 15, 2024

EXECUTIVE SUMMARY

Background

The FY 2024 Internal Audit Work Plan approved by the Governance and
Audit Committee included a Healthcare Costs review. This is a follow-up
and update of our FY 2021 Health Care Costs review and Report 2021-6.

IndyGo is self-insured for its healthcare costs. Employee healthcare
benefits include medical, prescription drug, dental, and vision programs,
as well as a free on-site clinic and wellness program. The insurance carrier
is Anthem Blue Cross Blue Shield. (We did not assess life insurance,
short-or long-term disability, or employee assistance programs).

IndyGo’s expenditures for its healthcare plans, including the clinic and
wellness program, were $13.4 million in Fiscal Year 2023, an increase of
8% from FY 2022. Benefits represent almost 10% of IndyGo’s approved
operating budget (excluding retirement costs).

Our assessments are performed in accordance with the professional
practice standards of the Institute of Internal Auditors. This report was
prepared for use by IndyGo’s Board of Directors, Governance and Audit
Committee, and management.

Overall Report Rating & Observations
(See Appendix A for definitions)

Report Number of Observations
Rating High Medium Low

Healthcare Costs Review

Objective and Scope

e Update our understanding of IndyGo’s processes and controls related
to managing healthcare, dental and clinic costs and related contracts.
e Review key processes and test selected transactions, related to:
o Contract scope, terms and conditions
o Financial, operational, or reporting requirements
o IndyGo’s monitoring of agreements
o Expenditure trends and provider payments
e Assess the effectiveness of design and operation of internal controls.
e Identify potential opportunities for process and control improvements
or revenue enhancements.

Overall Summary and Review Highlights

IndyGo’s Department of People and Teammate Experience (DPTE) is
responsible for managing the healthcare benefits programs and overseeing
the providers. DPTE has experienced management turnover, and has 14
total employees as of April 2024. DPTE most recently contracted with a
Clinic and Wellness provider in November 2021, and a Benefits Advisor and
Insurance Broker in June 2022.

IndyGo had an average monthly headcount of 730 employees in 2023.
The health plans had participation by 76% of these employees.

We have rated the overall risk associated with this Healthcare Costs review
as “Medium.”

Our following report provides three observations that could enhance the
management, cost effectiveness and delivery of IndyGo employee benefits:

e Health Clinic Costs, Performance and Utilization
e Health Plan Benefit Levels
e Internal Controls over Health Care Claims

We would like to thank IndyGo staff and all those involved in assisting us in
connection with the review.

Questions should be addressed to the IndyGo Department of Governance
and Audit at batkinson@indygo.net.
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Healthcare Costs Review
Governance & Audit Report

Fieldwork Completed April 4, 2024

Report Issued July 15, 2024

1. Health Clinic Costs, Performance, and Utilization

Observation:

IndyGo members’ usage of the Clinic has been lower than
targeted, and costs have been escalating. It is difficult to
correlate wellness efforts to ultimate reductions in health care
claims costs.

Observation Rating: Medium

IndyGo offers a unique on-site health care clinic and wellness
program to its employees. IndyGo issued a Request for Proposals
(RFP) in 2021 to help increase the clinic’s utilization, enhance
employee outreach, and demonstrate wellness outcomes which
reduced medical claims expense.

Marathon Health, LLC was selected and began providing services
on February 1, 2022. Employees may visit a Marathon Health
clinic at IndyGo’s west campus (1501 W. Washington Street) or
several other local sites. Marathon provides robust reporting,
hosts monthly meetings, and provides strategy suggestions to
enhance wellness.

A. Clinic and Wellness Program Costs are Escalating
Billed costs include a fixed monthly fee, plus variable monthly
costs for lab services and medications.

The total contract cost was $803,378 for IndyGo’s FY 2023. This
represents an increase of 3% over FY 2022.

IndyGo had a monthly average of 553 employees utilize the clinic
during FY 2023. Thus, the average cost per employee (including
their family members) exceeded $1,450 for clinic and wellness
services.

Recommendation:

Drive participation by employees and family
members in the clinic. Expand employee
education about this benefit. More fully utilize
the clinic operator’s expertise.

IndyGo’s employees and operators are its greatest
assets. The clinic is a unique benefit among

transportation providers. .

IndyGo should continue to support the well-being
of its employees, while seeking a return on its
health care investment in this area.

To accomplish these goals, IndyGo could:

e Drive participation in the clinic, especially for
those with chronic conditions. This should
reduce IndyGo employee health issues and
related absences or lost time, and reduce the
cost per visit. °

e Maximize the usage of Marathon Health's
knowledge, expertise and available
information.

e Enhance contract monitoring of deadlines,
invoice support and performance guarantee
calculations. This should increase
understanding of the contract, as well as allow
for more rapid changes in strategy or
programs.

Management’s Action Plan:

We agree.

Overall Plan — We will develop a
plan on how to accomplish
everything.

Increase Usage of the Clinic -

The Department of People has
initiated efforts to encourage
more employees and their family
members to use the clinic through
targeted marketing.

Measure the Impact of the
Wellness Program and Clinic -
We will discuss how to develop
and review KPIs with Marathon.

Contract Monitoring — We will
involve the Legal Department in
the contract monitoring as a
responsible party, given the
complexity of the terms of the
contract(s).
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B. Clinic Usage is Lower Than Targeted

Engagement with the Clinic includes in-person or virtual
appointments with a provider or health coach. IndyGo
employees, spouses and dependents are Plan members.

Engagement was 47% of total eligible Plan members for CY 2023.
Engagement declined from 50% for CY 2022.

There were almost 3,500 clinic visits recorded in 2023. However,
the clinics have additional capacity, throughout the Marathon
network. Encouraging more members to participate should have
a positive long-term effect on wellness.

C. Clinic Visits Are Primarily Preventive

IndyGo has a relatively high chronic population with high-cost
claims, which drive the majority of health care costs. Only 19%
of clinic visits in 2023 were classified as acute care related.

71% were for preventive purposes, such as physicals and health
coaching.

An increase in focus and strategies on acute and chronic care
cases should yield a proportionally higher reduction in ultimate
claims costs.

Also, since over 90% of the Clinic’s costs are billed as a fixed
monthly fee, the cost per visit will decrease as visits increase.

D. Correlation of Wellness Program to Health Care Cost
Reduction is Not Easily Measurable

Wellness programs are recognized as important tools for early
disease identification, employee education and improved
productivity. Studies by various government and private
organizations have estimated a broad range of potential savings
from wellness programs and employer Return on Investment
(ROI).

Expand employee communication and
outreach efforts about this free benefit.

Implement an ROl measure to capture overall
health care cost savings achieved, as well as
productivity increases due to fewer sick days
taken by employees. The goal is to assess the
value of health care savings for each dollar
invested in intervention activities. (l.e., one
dollar yields $3 in claims cost savings and
productivity improvement).

Consider whether to reduce or eliminate the
wellness program or clinic, if the clinic does
not achieve its wellness goals, or if employee
usage does not increase after outreach and
education. IndyGo could then redeploy the
$1,450 per employee to other healthcare
areas of need.

e Obtain Credit and Requested
Documentation from Marathon -
We will work with the Department
of Governance and Audit to obtain
the requested credit and
information.

e Evaluate Continuation of Clinic -
We will conduct an evaluation of
the clinic in 2025 and make a
decision then about whether to
continue the clinic.

Responsible Parties:
e Chief Financial Officer

e Deputy Chief Legal Officer

Due Date:
e December 31, 2024 - for a plan on
how to accomplish everything

e June 30, 2025 — for the evaluation
of the clinic and decision about
whether to continue it.
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There is a presumed return on addressing the most significant
conditions, such as smoking, obesity, back pain, diabetes, and
high blood pressure. Employer benefits include anticipated
reductions in medical costs, improved absenteeism rates, and
enhanced recruiting results.

However, there is no readily available ability to measure or
correlate the cost of IndyGo’s wellness program and clinic
services to overall health care claims costs.

E. Health Outcome Performance Targets Were Not Met

The contract contains several targets related to Member
Engagement, Member Experience, Health Outcomes and IPTC
Savings. Each subcategory has definitions and detailed
measurement criteria to be assessed once annually. Depending
on the results, Marathon’s charges may be reduced up to 10%.

The first Performance Guarantee report was calculated and
provided by Marathon for the contract year ended January 2023.
It showed that 16 of the 18 Health Outcomes were not met.
These included targets for cancer, diabetes, musculoskeletal
system, mental health, and tobacco cessation.

As a result, IndyGo is contractually entitled to receive a credit of
100% of its at-risk amount for this category. Marathon initially
provided an estimate based on a portion of fees. After our
inquiries, Marathon provided an updated estimate, correctly
based upon aggregate fees, of $19,092. IndyGo has not yet
received the credit, which is contractually due by July 31, 2024.
It appears that IndyGo will also be due a credit for the second
contract year ended January 31, 2024.

Marathon has not yet fully responded to our requests to provide
the calculations to support their reported metrics. As a result, we
have not fully verified the accuracy of the reported results or the
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credit due to IndyGo. We will follow up with Marathon account
executives.

Marathon calculates the Performance Guarantees monthly.
IndyGo has not requested this monthly report, which would help
with contract oversight, and developing corrective actions to
support employee wellness.

F. Contract Monitoring Can Be Enhanced

Marathon Health provides significant information and analysis in
its monthly reports. The contract includes detailed and complex
performance guarantees.

IndyGo does not currently have a staff representative assigned to
monitor these contract provisions, to ensure accurate reporting,
compliance with deadlines, and to support wellness goals.

Also, Marathon’s monthly invoices include lab costs and
prescriptions charges, which vary upon usage. These are
provided in total, without any breakdown. These are to be billed
to IndyGo at Marathon’s cost. IndyGo has not requested the
detail supporting the monthly charges, or validated that lab costs
and prescription drugs are billed at cost.

We have requested Marathon’s supporting documentation for
ten charges to determine whether IndyGo was billed at
Marathon’s cost. Marathon has not yet fully responded to our
requests. As a result, we have not fully verified the accuracy of
the billed charges. We will follow up with Marathon account
executives.

Developing a monitoring or compliance role will provide greater
insight into the clinic’s operations and billings, as well as
complement the existing Wellness Coordinator position.
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2. Health Plan Benefit Levels

Observation:

IndyGo provides health benefits exceeding various benchmarks.
IndyGo’s member population has more chronic and high-cost
claims than peers. As a result, IndyGo’s health care costs have
continued to exceed budget and increase at a pace greater than
inflation.

Observation Rating: High

IndyGo offers medical, pharmacy, and vision plans through
Anthem Blue Cross Blue Shield. A dental plan was offered
through Delta Dental in FY 2023 (and was transitioned to
Anthem in FY 2024). Costs were:

Provider 2023 Billings Change
Anthem BCBS $12,067,874 7.4%
Delta Dental $323,714 -5.3%

A. IndyGo’s Benefit Levels Exceed Benchmarks

IndyGo’s external benefits consultant benchmark the health
plan benefits. Milliman data sets used were National (all
companies and sizes), comparable employee size, Public
Administration industry, and State of Indiana.

The metrics benchmarked were Employee deductibles (single
and family), Employee out of pocket maximums (single and
family), and Plan coinsurance percentages.

IndyGo’s benefits were richer or more generous (i.e., employee
costs were lower) in 18 of the 20 categories surveyed. The
benchmarked benefits of the other entities were 51% higher on
average. For example, IndyGo’s maximum out-of-pocket cost
for a family is $6,000. The benchmark average is $10,100.

See Appendix B for benchmark categories.

Recommendation:

IndyGo should implement plan amendments or
changes to contain health care costs, while
maintaining its recruiting and retention goals.
This could avoid significant future reductions in
plan benefits.

IndyGo provides health benefits better than
industry benchmarks. IndyGo’s member
population has more chronic and high-cost
claims than peers. As a result, IndyGo’s health
care costs have continued to exceed budget and
increase at a pace greater than inflation.

IndyGo has made incremental changes to plan
components in recent years. However, these
have not been sufficient to reduce the total
increase in costs, or the per employee increase
in costs.

Stronger measures should be implemented.
These may include:

e Faster movement towards industry averages
for key plan components.

e Termination of the PPO plan, and shift into a
high deductible health plan (HDHP). The City
of Indianapolis and State of Indiana agencies
have implemented HDHP plans.

e Address the chronic population and acute
care needs more strongly.

Management’s Action Plan:
Management recognizes that health
benefits have been the fastest rising
budget cost over the past several
years. Every year during the budget
process it gets much of our attention
on how to contain costs.

While adjusting plan benefits is an
apparent way to accomplish this, the
Collective Bargaining Agreement (CBA)
with Local 1070 requires that we get
their concurrence on any significant
changes to the plans.

Union leadership has in the past
agreed to some minor changes that
provide some premium relief.
However, we have not been able to
agree to meaningful changes.

We will continue to bring proposals to
Union leadership as we try to curtail
the rising costs to the Corporation.
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B. Costs Exceeded Budget for the Past Four Years

The medical and pharmacy plans are budgeted based on
“premium equivalents.” IndyGo’s actual self-insured costs have
exceeded the plan budgets for each of the plan’s four full
operating years. The total plan (PPO and HDHP) loss ratios
ranged from 101.1% to 107.9% of budget in 2023.

C. Per Employee Per Year Costs Exceed Benchmarks

PEPY is IndyGo’s total cost of the plans, divided by the number
of enrolled employees. This trend analysis reduces fluctuations
due to changing numbers of employees.

IndyGo’s total plan cost per employee was $19,167 in 2023, an
increase of 10.4%. This exceeds the national benchmarks in the
Willis Towers Watson Financial Benchmarks Surveys.

D. IndyGo’s High-Cost Claims Drive Increases

Claims for 8.4% of the Plan participants resulted in 68% of the
Plan’s costs in FY 2022. This chronic or high-risk population
resides primarily in the PPO plan, which is now closed to new
employees.

Nationally, all claims for the top 10% of employees resulted in
67% of Plans’ costs, according to the federal Agency for
Healthcare Research and Quality (AHRQ) report in 2021.

E. Plan Updates Could Reduce Costs

IndyGo has enacted certain plan changes in recent years to help
manage costs, while providing strong health benefits to remain
competitive with other employers.

Changes have included the creation of a High Deductible Health
Plan (HDHP) for new employees, along with contributions to
employees’ Health Savings Accounts (HSA); and revisions to
annual deductibles, out-of-pocket maximums and coinsurance
rates.

e Continue the employer contribution to
employee Health Savings Accounts (HSA).
IndyGo contributed over $170,000 in 2023.

IndyGo has an external benefits advisory firm
and a clinic provider that have deep knowledge
of IndyGo’s employee population, as well as
valuable comparable industry data. IndyGo
should convene these providers together to help
address these challenges.

Responsible Parties:
Chief Financial Officer

Due Date:
December 31, 2024
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Despite these plan adjustments, IndyGo continues to experience
escalating health care costs, unfavorable benchmark
comparisons, and a chronic higher risk member population.
Additional measures may need to be taken to remedy these
challenges, while continuing to provide wellness and health
benefits to employees.

IndyGo’s external benefits consultant models potential plan
updates annually. These are discussed with management and
union personnel.

Proposed ideas that have not been adopted include:

e Keep the current plans options but normalize to
benchmarks.

e Terminate the PPO option, as it contains an aging and higher
cost member base.

e Increase HSA contributions to encourage migration to the
High Deductible plan.

e Select a different tiered network.

e Negotiate a separate Pharmacy Benefit Manager (PBM) to
help lower drug costs.
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3. Internal Controls over Health Care Claims

Observation:

Individual health care claims processed by the Third-Party
Administrator (Anthem) are not reviewed by an internal
compliance function or by an external claims audit firm.

Observation Rating: Medium

A. Review of Health Care Claims Could Be Enhanced
Anthem's weekly invoices include a one-page Summary of
Charges, such as medical and pharmacy claims, and retention
fees. The invoices do not contain detail of specific claims or
prescriptions, primarily due to HIPAA privacy rules. Detailed
claims information is available through the Anthem portal.

Our review of internal controls over health care claims disclosed
potential opportunities to enhance the review of claims:

e IndyGo does not have a health care compliance function.
The internal control for validity of claims resides primarily at
Anthem, the Third-Party Administrator and insurance carrier.
IndyGo is essentially outsourcing its claims department.

e IndyGo has not conducted an employee census audit of ADP
system information. These audits verify health plan data such
as waivers of insurance participation, dependent eligibility,
member date of birth, and part-time vs. full-time status.

e IndyGo has not conducted a medical claims audit.
External firms are typically engaged for self-funded plans to
review payments made to providers, and individual medical
and pharmacy claims. Tests may assess duplicate payments,
incorrect medical coding or pricing errors, payment for
services excluded by the plan, or miscalculations of co-pays
and deductibles.

Recommendation:

Implement a more robust claims review process,
to mitigate any potential medical coding, pricing
or other errors.

A robust claims review process is an important
internal control, to help manage costs and ensure
quality.

IndyGo does not currently review or audit any
individual health care claims processed by the
Third-Party Administrator (Anthem).

Any TPA firm should have controls in place.
However, a review by an internal health care
compliance function or by external health care
claims auditors should be undertaken on a
periodic basis.

10

Management’s Action Plan:

Claims are reviewed in aggregate by
the Department of Finance. Both the
CFO and Budget Director review the
monthly reports and meet with our
external Benefits Advisor / Broker
several times during budget season to
go over the reports exhaustively.

We are satisfied with the work the
TPA is performing for us. We do not
believe that the Corporation should
have internal controls to review
individual claims before being paid.

We agree to conduct an employee
census.

The Department of Finance has
uncovered late payments and will
continue to work with the Department
of People to pay on time.

Responsible Parties:
Chief Financial Officer

Deputy Chief Legal Officer
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B. Invoices Paid Late

Multiple invoices have been paid late in CY 2022 and 2023.

For example, 33% of Delta Dental invoices tested were not paid
within 30 days. Anthem invoices, which are due within 5 days of
receipt, were paid on time, because there is an automated draw-
down process.

C. Invoices Addressed to Prior Management
Invoices from various vendors were addressed to prior HR
management.

Also, the related contracts had not been updated to reflect
IndyGo’s current contact persons.

11

Due Date:

December 31, 2024
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APPENDIX A — RATING DEFINITIONS

Observation Rating Definitions Report Rating Definitions

Rating Definition Rating Explanation
Process improvements exist but are not an Adequate internal controls are in place and operating effectively. Few
Low immediate priority for IndyGo. Taking advantage of Low if any, improvements in the internal control structure are required./
these opportunities would be considered best Observation should be limited to only low risk observations identified
practice for IndyGo. or moderate observations which are not pervasive in nature.
Certain internal controls are either:
Process improvement opportunities exist to help e Notin place or are not operating effectively, which in the
IndyGo meet or improve its goals, meet or improve its aggregate, represent a significant lack of control in one or more
Medium internal control structure, and further protect its Medium of the areas within the scope of the review.
brand or public perception. This opportunity should e Several moderate control weaknesses in one process, or a
be considered in the near term. combination of high and moderate weaknesses which
collectively are not pervasive.
Fundamental internal controls are not in place or operating effectivel
N . .\ . for substantial areas within the scope of the review. Systemic busines
Significant process improvement opportunities exist . . . . . .
. . risks exist which have the potential to create situations that could
to help IndyGo meet or improve its goals, meet or L , .
. . significantly impact the control environment.
. improve its internal control structure, and further ) o .
High . . . High e Significant/several control weaknesses (breakdown) in the
protect its brand or public perception presents. . ) .
overall control environment in part of the business or the
This opportunity should be addressed immediately. p‘roc‘e.ss G reV|ewe.d. . .
e Significant non-compliance with laws and regulations.
e Observations which are pervasive in nature.
Observation identified is not considered a control or . . .
. . Adequate internal controls are in place and operating
Not process improvement opportunity but should be Not effectively. No reportable observations were identified durin
Rated considered by management or the board, as Rated v P g

. the review.
appropriate.
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Healthcare Costs Review
Governance & Audit Report
Fieldwork Completed April 4, 2024
Report Issued July 15, 2024

Appendix B, Benefit Plan Benchmark Data for High Deductible Health Plans (HDHP)

National Employee Size: Industry: Public State:
501 to 1,000 Administration Indiana

High Deductible Health Plan n=29,727
Deductible: Single $2,000 $3,000 $3,000 $3,000 $3,500
Deductible: Family $4,000 $6,000 $6,000 $6,000 $7,000
Plan Coinsurance 80% 90% 80% 100% 80%
Out of Pocket Maximum: Single $3,000 $5,500 $5,000 $4,200 S$5,500
Out of Pocket Maximum: Family $6,000 $11,000 $10,000 $8,400 $11,000
Source: Milliman Survey data as presented in LoCascio Hadden and Dennis, LLC (LHD) Benefits Advisors report.

Note: IndyGo’s benefits are greater or “richer” than the surveyed average national entity, comparable sized entities,
public administration agencies, and State of Indiana entities — for 18 of the 20 categories analyzed by LHD for 2023.

13
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Z Date of Memo: July 09, 2024
W Current Meeting: July 25, 2024
Board Meeting: July 25, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Jennifer Pyrz

FROM: Director of Governance & Audit Brian Atkinson

SUBJECT: Consideration and approval of Collison Review

ACTION ITEM A -9

RECOMMENDATION:

Review and receive Governance & Audit Collision Review Report
e See Reference Item 2024-06

BACKGROUND:

The FY 2024 Internal Audit Work Plan approved by the Governance and Audit Committee included a Collision Review.
DISCUSSION:

Due to concerns by management shared during the Annual Risk Refresh a request was made to examine the policies,
procedures, and controls related collision involving IPTC vehicles and perform a review of the collisions that have occurred
over a designated timeframe and controls in place for the collisions.

Considerations included:
e Determine reasons for collisions (new drivers, route changes/detours, etc.)

e On-time performance contributing factor
e Preparedness for new drivers (training requirements for new drivers, time behind simulator, etc.)

Per our review, this report is an informational report regarding the number of collisions at IPTC compared to national

trends and similar size cities. It is determined that there is a peak of collisions with coach operators with three to nine
years of experience which can be attributed to this being the largest group driving the most hours and miles.

ALTERNATIVES:

N/A

FISCAL IMPACT:

N/A

DBE/XBE DECLARATION:

N/A



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Governance & Audit Committee on July 18, 2024 and was recommended to the Consent
Agenda.



Collisions Review

Governance & Audit Report No. 2024-06

Report Issued July 9, 2024



Collisions Review
Governance & Audit Report
Issued: July 9, 2024

EXECUTIVE SUMMARY

Background

During late 2023 the Governance & Audit team, with input
from management and its subject matter advisors, compiled
a heat hap to identify and illustrate the agency’s risk universe.
Perspectives were sought on agency-wide risks, external risks,
and threats to IndyGo’s mission and objectives.

The FY2024 Internal Audit Work Plan was approved In January
2024 by the Governance & Audit Committee. Included in this
approved work plan was the Collisions Review.

Objective and Scope

Examine the policies, procedures, and controls related to
IndyGo’s Collisions and perform a review of the collisions that
have occurred over a designated timeframe and controls in
place for the Collisions. Considerations included:

e Determine reasons for collisions (new drivers, route
changes/detours, etc.)

e On-time performance contributing factor

e Preparedness for new drivers (training requirements for
new drivers, time behind simulator, etc.)

Overall Summary and Review Highlights

Determining reasons why collisions occur is instrumental in IndyGo’s
attempt to provide a safe and secure commute for its passengers.
Preventing accidents should be at the top of IndyGo’s strategy. Identifying
ways to help avoid preventable accidents is the first step in moving towards
this safe and secure environment that IndyGo strives to provide.

The Risk and Safety Department is responsible for the submission of all the
reporting for collisions through the National Transit Database (NTD) for
IndyGo.

No observations and recommendations have been made by Governance &
Audit for this review as IndyGo has a robust training and accident review
procedures.

This review is divided into four categories:

e Collision Type

e Training

e Years of Experience

e Comparison to Other Transit Agencies

We would like to thank IndyGo staff and all those involved in assisting us in
connection with the review. Questions should be addressed to Brian
Atkinson in the IndyGo Department of Governance & Audit at:
batkinson@indygo.net.
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Collisions Review
Governance & Audit Report
Issued: July 9, 2024

SUMMARY OF SELECTED COLLISION CATEGORIES
Subject Summary Details

IndyGo Training material defines a collision as, “An accident is any incident or occurrence in which a vehicle
comes in contact with a person, vehicle, or object, regardless of whether contact caused damage or injury or
any incident on or around your vehicle involving injury or possible injury to a passenger or pedestrian.”

IndyGo Risk & Safety Department reviews all collisions and applies the National Safety Council’s Chart of
Contributing Factors to determine if Preventable or Non-Preventable.

e A PREVENTABLE accident is when the operator fails to do everything reasonable to prevent the
accident (neglect, failure to signal, etc.). Therefore, defensive driving is imperative.

e A NON-PREVENTABLE accident is clearly not the operator’s fault. Examples include if a rock hits your
bus, or you are rear-ended while at a traffic signal, and there was no erratic movement of your bus
(i.e., bus at a complete stop for a red light).

1. Collision Type Total Traffic Accidents vs. Preventable Accidents
1000 50.00%
800 ~ I 40.00%
600 ] . B 30.00%
400 20.00%
200 I I I I I 10.00%
0 0.00%
2018 2019 2020 2021 2022 2023
mmm Total Traffic Accidents mmmm Total Preventable Traffic Accidents

% Preventable per Traffic Accident



Collisions Review
Governance & Audit Report
Issued: July 9, 2024

2. Training

Management stated internally IndyGo is focused on lowering the number of preventable accidents.
Preventable accidents are the highest costs to IndyGo as IndyGo is deemed 100% liable. IndyGo has done
well with lowering these numbers of preventable accidents, although has seen a sharp increase for 2024.
Management is continually looking for ways to improve the processes in place for the prevention of
collisions.

IndyGo performs the following training for Coach Operators as it pertains to accident prevention:
e New Driver Training
o The Training Module for New Driver Training includes the following:
= Accident Procedures
= Vehicular Accident Policy
= Accident Reporting
= Passenger Accidents
=  Employee Accidents
=  Winter Accident Prevention
=  Drowsy Driving & Fatigue
e Post Accident Training
o Coach Operators are retrained immediately following an accident.
o Training can be two hours to 3 days based on employee tenure, accident type, and severity.

o Inthe field training consists of a mock/reenactment of the accident environment for possible
future preventative actions to be taken by the operator.

e Annual Refresher Training for all Coach Operators

e Discretionary Training, if issues have been identified by Transportation.



Collisions Review
Governance & Audit Report
Issued: July 9, 2024

3. Years of Experience

Review was performed to determine if years of experience plays a contributing factor in the number of
accidents that occur with coach operators at IndyGo. The following graph shows the years of experience and
how it plays into the number of accidents.

Coach Operators/Preventable Accidents

400
350
300
250
200
150
100

50

0-1 2 39 10-14 15-19 20+ Total

s Number of Coach Operators s Preventable Accidents

Per review of the above graph, it was determined that a spike in the number of collisions occurs for new
drivers as well as another spike occurring around the three to nine years of service timeframe. It was thought
to be due to the complacency of the worker; however, through review of the information obtained, it was
noted that the bulk of our drivers are in the three to nine years of experience category. Thereby, making
sense that this group would have inherently the higher number of accidents. In addition, it was noted that
the largest group of drivers in the three-to-nine-year experience drives more hours and miles than other
groups and technically has a smaller percentage overall.



Collisions Review
Governance & Audit Report
Issued: July 9, 2024

Governance and Audit performed a comparison to other transit agencies of similar city size and like modes of
transportation offered to determine if IndyGo is trending with other organizations nationally. Review
demonstrated IndyGo to have less accidents per 100k miles.

Preventable Accidents per 100K
Revenue Miles

2. Comparison to Other INDYGO
Transit Agencies

ALAMEDA-CONTRA COSTATRANSIT DISTRICT

CITY OF ALBUQUERQUE




Z Date of Memo: July 09, 2024
W Current Meeting: July 25, 2024

Board Meeting: July 25, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: Board Chair Greg Hahn
FROM: Chief Legal Officer Robert Frye
SUBJECT: Introduction of Proposed Ordinance 2024-02 authorizing the acquisition of real property for the East

Campus Expansion Project

ACTION ITEM A -7

RECOMMENDATION:

It is recommended that the Board of Directors approve and adopt proposed Ordinance No. 2024-02 authorizing IPTC to
acquire the real property located at and commonly referred to as 9625 East 33rd Street, Indianapolis, Indiana for the East
Campus Expansion Project.

BACKGROUND:

IPTC is committed to providing bus rapid transit and increased services as required by the Marion County Transit Plan. To
achieve increased service, additional coaches are being purchased resulting in a vehicle fleet larger than the facility at
1501 West Washington Street can accommodate. Implementation of the Marion County Transit Plan has also required an
increase in both operational and administrative staff. To effectively house and maintain the fleet, train new operators,
and provide operations support services, IPTC requires additional maintenance facilities. Through planning for and
conceptual design efforts, IPTC has determined that property located immediately adjacent to its East Campus at 9625
East 33rd Street (the “Property”) is suitable for the construction and operation of a new fleet maintenance garage, a bus
operator training track, and appurtenant facilities.

As required by statute, the Board adopted Resolution Number 2022-04 approving the purchase of the Property and
directing the appointment of two appraisers to appraise the fair market value of the Property. Ind. Code §§ 36-1-10.5-1
and -5. The two appraisals were completed and have recently been updated. By law, IPTC may offer to purchase the
Property for a price no greater than the average of the two appraisals. Ind. Code §§ 36-1-10.5-6. However, in the event
that IPTC is unable to reach agreement on a purchase price with the owner of the Property, then it will have to resort to
exercising its power of eminent domain to appropriate the Property. Before doing so, however, the Board must adopt an
ordinance authorizing the exercise of the power of eminent domain. A copy of proposed Ordinance No. 2024-02 is
attached to this memorandum.

DISCUSSION:

IPTC will comply with Federal Transit Administration and state statutory requirements for the acquisition of the Property.
Statutorily, the Board may acquire real property interests necessary or convenient for the operation of the transit system
by grant, purchase, gift, lease, eminent domain, or otherwise. Ind. Code §§ 36-9-4-30 and -32. Although it would be a last
resort, it is possible that IPTC may need to exercise the power of eminent to acquire the Property. However, before
eminent domain proceedings may be instituted the Board must adopt an ordinance which: (1) generally describes the
property to be acquired, (2) declares that the public interest and necessity require the acquisition, and (3) declares that
the acquisition is necessary for the establishment, development, extension, or improvement of the transit system. Ind.



Code § 36-9-4-32. Accordingly, Ordinance No. 2024-02 is being introduced at the Board’s July 25, 2024 meeting to
authorize IPTC to institute eminent domain proceedings, if necessary, to acquire the Property.

Following introduction at the July 25th meeting, IPTC will publish a public notice to include (1) reference to the subject
matter of the proposed ordinance, (2) that it is pending final action by the Board, (3) that the Board will hold a public
hearing at which any person present will be given an opportunity to give testimony or evidence for or against the proposed
ordinance, and (4) that the proposed ordinance is available for public inspection at the office of the Board, all as required
by Ind. Code § 36-9-4-24. The Board will then hold a public hearing at its meeting scheduled for August 21, 2024 to hear
any testimony or evidence for or against the proposed ordinance, after which it may take final action, as required by Ind.
Code § 36-9-4-25.

ALTERNATIVES:

The Board could choose not to adopt the proposed ordinance, in which case IPTC would not be able to exercise the power
of eminent domain to acquire the Property, which would likely result in IPTC not being able to secure ownership of the
Property.

FISCAL IMPACT:

Acquisition of the Property is funded through the project budget for the East Campus Expansion Project.

DBE/XBE DECLARATION:

Not applicable.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be considered by the full Board of Directors as part of the Regular Agenda for its meeting scheduled for
July 25, 2024.



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
ORDINANCE NO. 2024-02
Date of Introduction: July 25, 2024

Date of Public Hearing: August 21, 2024
Date of Adoption:

An ordinance of the Indianapolis Public Transportation Corporation (IPTC) authorizing the
acquisition of real property interests for the East Campus Expansion Project.

WHEREAS, pursuant to Ind. Code §§ 36-9-4-30 and -32, the IPTC Board of Directors (the
“Board”) may acquire by grant, purchase, gift, lease, eminent domain, or otherwise, real property
interests necessary or convenient for the operation of IPTC’s urban mass transportation system
(the “System”); and

WHEREAS, the Board may institute proceedings to acquire real property interests by
eminent domain upon adoption of an ordinance as provided for in Ind. Code §§ 36-9-4-24, -25 and
-32; and

WHEREAS, due to the improvements to the System and expansion of service having been
implemented in recent years and planned for the near future by IPTC as it implements the Marion
County Transit Plan, including the active and planned bus rapid transit lines, IPTC has and will
continue to add additional transit vehicles and personnel and, therefore, needs to expand its
physical facilities to house and perform fleet maintenance and bus operations support services; and

WHEREAS, IPTC currently owns and operates its East Campus facilities located at 9503
East 33rd Street in Indianapolis (“East Campus™); and

WHEREAS, through planning for and conceptual design efforts, IPTC has determined that
property located immediately adjacent to the East Campus at 9625 East 33rd Street is suitable for
expansion of the East Campus, including construction of a new fleet maintenance garage, a bus
operator training track, and appurtenant facilities (the “East Campus Expansion Project” or
“Project”); and

WHEREAS, the Board finds that it is in the public interest and necessity that IPTC acquire
the aforementioned property in order to develop, construct and operate the Project.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS
OF THE INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION:

SECTION 1. Findings and Purpose. The Board finds and declares that the public interest
and necessity require the acquisition by IPTC of the real property located at and commonly referred
to as 9625 East 33rd Street, Indianapolis, Marion County, Indiana (the “Property”), and that the




acquisition of the Property is necessary for the development, extension and improvement of the
System in furtherance of the implementation of the Marion County Transit Plan.

SECTION 2. Delegation of Authority. The Board authorizes and directs IPTC’s Chief
Executive Officer to take all actions on behalf of IPTC, including the execution of all documents,
instruments, certificates and other papers required, which are necessary and proper on the advice
and direction of IPTC’s Chief Legal Officer to acquire the Property, including by the exercise of
the power of eminent domain if necessary.

SECTION 3. Evidence of Public Necessity. In accordance with Ind. Code § 36-9-4-32, the
adoption of this Ordinance shall be conclusive evidence of the public necessity of the acquisition
of the Property, and that the acquisition of the Property has been planned in a manner most
compatible with the greatest public good and the least private injury.

SECTION 4. Severability. If any provision of this Ordinance shall be held invalid or
unenforceable by a court or other authority of competent jurisdiction, the provision shall be
stricken from the Ordinance and all other provisions shall continue in full force and effect.

SECTION 5. Effective Date. This Ordinance shall be in full force and effect upon and after
its adoption by the Board in accordance with Ind. Code §§ 36-9-4-24 and -25.

% %k ok ok o3k



PASSED AND ADOPTED by the Board of Directors of the Indianapolis Public
Transportation Corporation this 25th day of July, 2024.

BOARD OF DIRECTORS

INDIANAPOLIS PUBLIC
TRANSPORTATION CORPORATION

By:

Greg Hahn, Board Chair

ATTEST:

By:

Robert M. Frye, Chief Legal Officer
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Z Date: July 18, 2024
W Current Meeting: July 25, 2024
Board Meeting: July 25, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Jennifer Pyrz

FROM: IndyGo Foundation Executive Director Emily Meaux

SUBJECT: Consideration and approval of new Foundation Board Member

ACTION ITEM A-10

RECOMMENDATION:

Approval of appointing Dani Miller to the IndyGo Foundation Board.

BACKGROUND:

The bylaws of the Indianapolis Public Transportation Foundation (dba IndyGo Foundation) require the approval of the
Board of Directors of the Indianapolis Public Transportation Corporation (IPTC) to approve Board Members for the
Foundation. The Foundation Board currently consists of 13 members and Bylaws allow the Board to grow to 19.

Dani Miller is a developer with Flaherty & Collins. She is responsible for sourcing public-private affordable multifamily
housing developments. She manages the community development process from project conception and planning
through construction and stabilization. Her responsibilities include managing local approval processes, market research,
funding procurement, financial modeling, and collaborating with a wide variety of development partners and
community groups. She is currently working on an affordable housing project with 102 units along the Purple Line at 38t
and Arlington.

DISCUSSION:
The prospective Foundation Board Member presented for your consideration is Dani Miller.

ALTERNATIVES:

The Board could choose not to add to the Foundation Board of Directors at this time.

FISCAL IMPACT:

N/A

DBE/XBE DECLARATION:

N/A



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be considered by the full Board of Directors as part of the Regular Agenda for its meeting scheduled for
July 25, 2024.



Z Indianapolis Public Transportation Corporation
W dba IndyGo

9503 E. 33rd Street
Indianapolis, IN 46235
www.IndyGo.net

Information Update — June 2024 Financials Summary

To: Chair and Board of Directors
Through: Interim President/CEO Jennifer Pyrz
From: Chief Financial Officer Bart Brown and Budget Director Justin Burcope
Date: July 15, 2024
JUNE 2024 FINANCIAL SUMMARY
Revenue

Federal Assistance Revenue is over budget for the month by $226,126 (19.0%) and over year to date by
$1,483,146 (20.8%).

Other Operating revenue category is over budget by $18,162 (7.3%) for the month. YTD for this revenue is
over budget by $575,027 (38.4%).

The passenger service revenue is over budget by $107,783 (21.8%) for the month. For the year passenger
service revenue is over budget by $106,765 (3.6%).

PMTF Grant came in at $11,369,828 for the year, which was exactly on budget.

Property Tax Revenue is on budget for the month of June and year to date.

In June we received a supplemental distribution of local income tax of $9,591,481. $1,395,541 was
deposited into the Operating Fund and the remainder was set aside for Capital projects.

The Service Reimbursement Program revenue is under budget by $3,265 (-9.4%) for the month. For the year
it is under budget by $10,673 (-5.1%).

The Total Revenue for the agency is over budget by 511,994,121 (78.2%) for the month of June. YTD Total Revenue is
over budget by 513,799,580 (21.69%).

Expenditures

1)

1)

Personal Services

e Fringe benefits are under budget for the month by $163,087 (-8.9%). YTD it is under budget by
$1,018,631 (-9.2%).

e Overtime expenses were over budget by $237,620 (87.8%) for the month. The increase in the overtime
expense is offset by the under-budget salary expenses. For the year this category is over budget by
$1,020,857 (62.8%).

e June salary expenses are under budget by $722,811 (-16.1%) for the month of June. YTD it is under
budget by $1,927,903 (-7.2%)

The Personal Services category is under budget by 5648,277 (-9.8%) for the month of June. It is under budget
for the year by 51,927,903 (-4.9%)

Other Services and Charges

Claims were over budget by $73,978 (21.8%) for the month. For the year this category is under budget by
$611,169 (-30.0%).



e For the month of June, the Miscellaneous Expense category is over budget by $65,985 (82.0%). YTD is over
budget by $70,385 (14.3%).

e InJune, the Purchased Transportation category is over budget by $238,804 (26.7%). For the year it is over
budget by $1,111,059 (20.7%).

e For the month the “Services” expense category is under budget by $1,232,523 (-56.2%). YTD this category is
under budget by $7,833,122 (-46.7%).

e For the month, utilities expenses are under budget by $24,975 (-12.4%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out the
next month. For the year utilities are under budget by $255,081 (-29.8%).

Overall, the Other Services & Charges category is under budget by S878,731 (-23.7%) for the month. YTD this
category is under budget by 57,517,927 (-29.1%).

1) Materials & Supplies

e The fuel and lubricant category is under budget by $41,350 (-7.7%). YTD it is under budget by $250,756
(-7.8%).

e For the month of June, the maintenance materials category is under budget by $88,124 (-16.5%). It is
under budget for the year by $200,310 (-5.6%).

e Other materials and supplies category is under budget by $49,081 (-39.5%) for the month. For the year it
is under budget by $910,684 (-74.3%).

e Tires & Tubes category is under budget in June by $6,641 (-12.3%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out
the next month. YTD it is under budget by $47,976 (-14.6%).

For the month, the Total Materials and Supplies category is under budget by 5185,196 (-14.8%). For the year it is
under budget by 51,409,727 (-16.9%).

In June, the overall, total expenditures came under budget by 51,712,206 (-14.8%). Year to date expenditures are
under budget by 510,855,558 (-14.7%).

FY 2024 NoN-BUDGETED REQUESTS

Expenditure Description Expense Category
03/28/2024 Exhaust fume extraction system Capital Character Four — Capital $70,000
05/30/2024 Indianapolis XBE Utilization Study contrib. Operating Character Three $19,761
RECOMMENDATION:

Receive the report.

Chief Financial Officer Bart Brown and Budget Director Justin Burcope
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IndyGo

FY2025 Proposed Budget

Total - $342.2M

* Operating - $146.8M
e Capital - $179.5M
e Debt Service - $15.9M




Adopted FY24 Operating Budget VS.
Proposed FY25 Operating Budget

Expense Adopted Proposed

: o
Category | 2024 Budget | 2025 Budget > Variance | 9% Variance

Personnel

. 79,132 83,564
Services

Materials and
Supplies

15,097 15,389

Other
Services and 44,332 47,797 3,465

Charges

TOTAL 138,561 146,750 3,189

Amounts in SThousands




. FY2025 Operating Expense Budget

$146.8MTotal

5.9% total increase over FY2024 adopted  * Increased security (facilities and on-

budget board vehicles), purchased

* $4.4Mincrease in personnel costs over transportation, and professional and

FY2024 contracted service agreements

- Salary adjustments - $2.7M * Increased O&M costs related to new,

L : existing facilities as well as Purple Line
e Medical insuranceincrease - $1.1M

BRT infrastructure




. Operating Revenue - Local

* Net property & excise taxes: $41.3M

* Inclusive of $15.4M Special Property Tax

» Accounts for property tax caps $6.6M revenue reduction

* Transitincome tax revenue: S48.9M
 Fares: $S5.9M
» Other operating revenue: $2.6M

I § ) /720YGO.



. Operating Revenue - State and Federal

e State-S11.4M from Public Mass Transit Fund (PMTF)
* Federal-S14.7TM

* $4.5M for ADA
* 1% formula for Safety and Security

* S$10M for preventive maintenance

* Federal (Stimulus Funds) - $20.9M
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2025 Operating Revenue

Other—to _
: Service
include Earned .
Reimbursement
Interest 0%
2% °
Advertising Passenger
1% Service
4%
| T Property Tax
ncome Tax 28%
33%
State
Funds/Grants
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Stimulus Funds Federal
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. 5-Year Operating Budget Outlook

Expense
Category

Personnel

. 79,132
Services

Materials
and Supplies

Other
Services and 44,332
Charge

15,097

TOTAL 138,561

83,564

15,389

47,797

146,750

87,742

15,851

49,231

152,824

92,129

16,326

50,708

159,163

96,736 101,573
16,816 17,320
52,229 53,796
165,781 172,689

Amounts in SThousands

IndyGoRARID
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. Operating Revenue 5-Year Outlook

2024 2025 2026 2027 2028 2029
Adopted Proposed Projected Projected Projected Projected
Passenger Service 5,925 5,925 6,103 6,286 6,474 6,669
Property Tax 39,885 41,325 42,565 43,842 45,157 46,512
State Funds/Grants 11,370 11,370 11,370 11,370 11,370 11,370
Federal Assistance 14,416 14,689 14,689 14,689 14,689 14,689
Stimulus Funds 22,705 20,867 23,950 27,318 30,875 34,630
Income Tax 41,000 48,915 50,382 51,894 53,451 55,054
Advertising 800 800 800 800 800 800
Oézfr:e_ dtlonitr;i'e‘l‘:e 2,194 2,594 2,700 2,700 2,700 2,700
Reimsti::‘/siﬁnen , 265 265 265 265 265 265
TOTAL 138,561 146,750 152,824 159,163 165,781 172,689

Amounts in SThousands
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2025 Capital Budget

Capital Budget Project Category FY2025 Budget

BRT & On-Street Infrastructure 142,620,370
Facilities 15,397,000
Finance 673,000
Fleet 18,616,496
Information Technology 2,165,000

Total 179,471,866
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. FY2025 Capital Budget

Funding Sources

* $92.4Min capital grants

* $24.4M cash from local capital projects

funds

* $62.7Min bond proceeds

Local
14%



Bl 2025 Debt Service Fund

* Budgeted $15.9M in debt service to be paid in FY2024

= 2018A-S53.5M
= 2021A-52.3M
= 2022D - S5M

= 2024/2025 new issuance - Blue Line - $5.1M

IndyGo
"\
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NOTICE TO TAXPAYERS

The Notice to Taxpayers is available online at www.budgetnotices.in.gov or by calling (888) 739-9826.

Complete details of budget estimates by fund and/or department may be seen by visiting the office of this unit of government at
9503 E. 33rd St., Indianapolis, IN 46235.

Notice is hereby given to taxpayers of INDIANAPOLIS PUBLIC TRANSPORTATION, Marion County, Indiana that the proper
officers of Indianapolis Public Transportation Corporation will conduct a public hearing on the year 2025 budget. Following
this meeting, any ten or more taxpayers may object to a budget, tax rate, or tax levy by filing an objection petition with the proper
officers of Indianapolis Public Transportation Corporation not more than seven days after the hearing. The objection petition
must identify the provisions of the budget, tax rate, or tax levy to which taxpayers object. If a petition is filed, Indianapolis Public
Transportation Corporation shall adopt with the budget a finding concerning the objections in the petition and testimony
presented. Following the aforementioned hearing, the proper officers of Indianapolis Public Transportation Corporation will
meet to adopt the following budget:

Public Hearing Date Thursday, August 8, 2024 Adoption Meeting Date \é\é%ineSday’ August 21,

Public Hearing Time 11:00 AM Adoption Meeting Time 11:00 AM

9503 E. 33rd St., 9503 E. 33rd St.,
Indianapolis, IN 46235 Indianapolis, IN 46235

Public Hearing Location Adoption Meeting Location

Estimated Civil Max Levy $32,184,388
Property Tax Cap Credit
Estimate $5,060,000

Special Notes: | The proposed tax levies listed included in column 3 include a special tax levy under IC 36-9-4
-49 in the amount of $15,392,000. Said proposed special tax for 2025 will be in addition to
the Maximum Levy set under IC 6-1.1-18.5-1.

1 2 3 4 5 6
Fund Name Budget Estimate Maximum Estimated Funds | Excessive Levy |Current Tax Levy Levy
to be Raised (including Appeals Percentage
appeals and levies exempt Difference
from maximum levy (Column 3/
limitations) Column 5)
8001-SPECIAL $323,624,476 $45,255,517 $0| $40,599,696 11.47%
TRANSPORTATION GEN
8090-SPECIAL $7,000,000 $6,320,871 $0 $5,116,222 23.55%
TRANSPORTATION
CUMULATIVE
9500-Capital GRants $0 $0 $0 $0
Projects
9501-Federal Pass $3,800,000 $0 $0 $0
Through
9502-Income Tax $0 $0 $0 $0
Revenue Fund
9503-Income Tax Debt $15,859,553 $0 $0 $0
Service Fund
9504-Debt Fund $125,000,000 $0 $0 $0

Totals $475,284,029 $51,576,388 $0| $45,715,918
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B Organizational Chart

Emily Meaux
Executive Director

Debbie Chandler

Rachel Moss

Director of
Development &
Communications

Ongoing Contractors:

Grantwriting,
mm Fundraising Strategy,
Graphic Design, Social

Yvonne Kilama
Development Manager

Media

FOUNDATION A

Director of Programs &
Operations

Jennifer Griggs

ll Nonprofit Relationship
Manager (PT)

Ongoing Contractors:
Accounting and HR




B Number of Donors
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B 2024 Grantwriting Activity

28 Applications
Submitted $163,500 $656,000
Requesting Pending Secured
$859,000




B Funder Spotlight: Eli Lilly and Company Foundation

In June, we received a $150,000 grant from Eli Lilly
and Company Foundation to support capacity
building activities for IndyGo Foundation.

This grant supports activities such as:

o« 2025-2027 Strategic Plan

 Nonprofit Relationship Manager position )
 Raiser's Edge CRM

o Software to support management of Nonprofit
Grants

 IT Equipment and Website transition

OOOOOOOOOO A







2025-2027 Strategic Plan




- PLANNING PROCESS Z2dyGo.

January February-March April May-June
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