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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
BOARD OF DIRECTORS AGENDA 

Thursday, June 27, 2024; 11:00am 

1. Call to Order and Roll Call (Presenters – Greg Hahn, Robert Frye) 
2. Awards and Commendation (Presenter – Jennifer Pyrz) 
3. Committee Chairperson Reports (Presenters – Richard Wilson, Adairius Gardner) 

1. Finance Committee – Richard Wilson 
2. Service Committee – Adairius Gardner 

4. Consent Agenda (Presenter – Greg Hahn) 
1. A-1:   Consideration and approval of minutes from Board meeting held on May 23, 2024 
2. A-2:   Consideration and approval of Talkdesk Phone Services (Presenter- Michael Roth) 
3. A-4:   Consideration and approval of IFB 24-04-502: Carson Transit Center (CTC) inductive charging 

project (Presenter- Mike Schneider) 
5. Regular Agenda (Presenter – Greg Hahn) 

1. A-3:   Consideration and adoption of Resolution 2024-03 – Updated Procurement Manual (Presenter- 
Terri Clay, Jennifer Bruner) 

6. Information Items (Presenter- Greg Hahn) 
1. I:1:   Finance Update (Presenter- Bart Brown) 
2. I-2:   Section 5307 – Urban Area Formula Funds and Subrecipients (Presenter- Ryan Wilhite) 
3. I-3:   Mobility Advisory Committee (MAC) update (Presenter- MAC Member) 
4. I-4:   Department Reports 

7. Adjourn (Presenter – Greg Hahn) 
 

 
Our next Board Meeting will be Thursday, July 25, 2024; 11am 

 
In accordance with the Americans with Disabilities Act, the Indianapolis Public Transportation Corporation is required to 

provide reasonable accommodations to persons with disabilities interested in attending public meetings. 
Accommodations are available upon request to persons with disabilities who require alternately formatted materials, 

auxiliary aids, or reasonable modifications to policies and procedures to ensure effective communication and access to 
public meetings. Accommodations are also available for Individuals with limited English proficiency (LEP). If you require 

an accommodation to attend the meeting or access the materials, please contact Morgan Johnson by email at 
Morgan.Johnson@indygo.net or by telephone at 317-559-9330.  Please allow at least two business days to arrange for 

accommodations. 
 

mailto:Morgan.Johnson@indygo.net
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Awards & Commendation Recognition for May 2024 
 

To:   Chair and Board of Directors 
From:    President/CEO Jennifer Pyrz 
Date:  June 27, 2024 

 
 

May 2024 Awards & Commendations 
Employee Position Recognition 

Patrick Gray Coach Operator – Fixed Route 18 Years of Safe Driving 

Kevin Mallory Coach Operator – Fixed Route May Operations Employee of the Month 

IndyGo Service Planning Department Purple Line Drive Times Test 

Britt Griffin Chief People Officer New Executive Hire 

Brooke Thomas Chief Development Officer Promotion 

Latosha Higgins 
Deputy Chief Legal Officer & Senior 

Director of Civil Rights & Compliance Promotion 

Ed Parsley Director – Facility Maintenance Retiring with 17 Years of Service 

 



Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

IPTC Recognition for Safe Driving 
 

May 2024 Safe Drivers Recognition 
 

 
National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their 
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following 
Operators are recognized for their safe driving for May and received the National Safety Council recognition patch, pin, 
and certificate. 
 

Operator ID # Years of Safe Driving Years of Service 

Patrick Gray 2339 18 19 
Rodriguez McGuire 3920 16 24 
Michael Melvin 8105 12 16 
Wanda Ford 8502 11 11 
Ronnie Brooks 8353 8 13 
Scott Duncan 8523 8 11 
Darren Wyatt 8944 5 7 
Shirley Jones 8967 4 7 
Brittany Anthony 9284 2 6 
Timothy Hughes 10478 1 5 

 
 

Safety is at the core of IndyGo’s mission and values.  We congratulate the above professional coach operators that have achieved 
this milestone.  Your performance contributes to helping make public transportation safer each day. 

 

Congratulations and Thank You, Job well Done! 

 

 

 

 



Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Finance Committee Chairperson Report – June 2024 
 

To:   Chair and Board of Directors 
Through: President/CEO Jennifer Pyrz 
From:    Finance Committee Chairperson Richard Wilson 
Date:  June 27, 2024 

 
 
ISSUE:  
A report of IndyGo June 2024 Finance Committee Meeting will be presented at the board meeting. 
 
RECOMMENDATION: 
Receive the report. 
 

Richard Wilson 
Finance Committee Chairperson’s Report 

June 20, 2024 
 

The Finance Committee met on June 20, 2024, at 8:30am. In attendance was Rick Wilson, Chairman of the Finance 
Committee, as well as Committee Members Mary Ann Fagan and Taylor Schaffer.  
 
We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda: 
 

1. A-1:   Consideration and approval of minutes from Board meeting held on May 23, 2024 
2. A-2:   Consideration and approval of Talkdesk Phone Services (Presenter- Michael Roth) 
3. A-4:   Consideration and approval of IFB 24-04-502: Carson Transit Center (CTC) inductive charging 

project (Presenter- Mike Schneider) 
 
The Committee also heard a Financial update from Chief Financial Officer Bart Brown. 
 
Mr. Chairman, that concludes my report.   
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Service Committee Chairperson Report – June 2024 
 

To:   Chair and Board of Directors 
Through: President/CEO Jennifer Pyrz 
From:    Service Committee Chairperson Adairius Gardner 
Date:  June 27, 2024 

 
 
ISSUE:  
A report of IndyGo June 2024 Service Committee Meeting will be presented at the board meeting. 
 
RECOMMENDATION: 
Receive the report. 

 

Adairius Gardner 
Service Committee Chairperson’s Report 

June 20, 2024 
 

The Service Committee met on June 20, 2024, at 10:00am. In attendance was Adairius Gardner, Chairman of the Service 
Committee, as well as Committee Member Hydre Abdullah. 
 
We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda. 
 

1. A-1:   Consideration and approval of minutes from Board meeting held on May 23, 2024 
2. A-2:   Consideration and approval of Talkdesk Phone Services (Presenter- Michael Roth) 
3. A-4:   Consideration and approval of IFB 24-04-502: Carson Transit Center (CTC) inductive charging 

project (Presenter- Mike Schneider) 
 
 
The Committee also heard a Section 5307 – Urban Area Formula Funds and Subrecipients update from Manager of 
Special Projects and Regional Mobility Integration Ryan Wilhite as well as a Mobility Advisory Committee (MAC) update. 
 
 

Mr. Chairman, that concludes my report.   
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May Board of Directors Minutes 
IndyGo 
Thursday, May 23, 2024 at 11:00 AM EDT 
@ 9503 E 33rd St- IndyGo HQ 

 
ACTION ITEM A – 1 

 
Attendance 
Present: 
Members: Mary Ann Fagan, Adairius Gardner, Greg Hahn, Richard Wilson, Jr., Taylor Schaffer 
Staff: Bart Brown, Charlie Carlino, Robert Frye, Morgan Johnson, Jennifer Pyrz 

Absent: 
Members: Hydre Abdullah 
Staff: Terri Clay, Brian Clem, Sean Cox 
 

1. Call to Order and Roll Call  
 board cover_2024_May23.docx 
 page intentionally left blank.pdf 
 May Agenda.docx 
 page intentionally left blank.pdf 

 
Chairman Gregory Hahn called the meeting to order at 11:02am. Chief Legal Officer Robert Frye called the roll. 5 
members present in person. There was a quorum. 
 

2. Awards and Commendation  
 A1 Awards & Commendation March.docx 
 A1 April 2024 Safe Drivers Recognition.docx 

 
President/CEO Jennifer Pyrz gave an update on the Awards and Commendations for April 2024. 
 

3. Committee Chairperson Reports  
1. Finance Committee  

 A Finance Committee Chair Report May.docx 
 page intentionally left blank.pdf 

2. Service Committee  
 A Service Committee Chair Report May.docx 
 page intentionally left blank.pdf 

 
The reports were received and entered into the record. 
 

4. Consent Agenda  
1. A-1: Consideration and approval of minutes from Board meeting held on April 25, 2024.  

 A-1 April Board of Directors Minutes.docx 
2. A-4: Consideration and approval of the Purple Line Bus Rapid Transit (BRT) change order for dedicated 

lanes  
 A-4_Purple Line Dedicated Lanes Change Order.docx 

3. A-5: Consideration and approval of a bulk fare media purchase from EDM  
 A-5 EDM Fare Media Purchase Action Item.docx 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/4838d3cee77747918257b079c9ec579e-101
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=1
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=2
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=3
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=4
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=5
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=6
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=7
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=8
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=9
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=10
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=11
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=15
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=17


 page intentionally left blank.pdf 
4. A-6: Consideration and approval of legal services engagement with Hoover Hull Turner LLP  

 A-6 for May 2024 Board- Hoover Hull Turner.docx 
 
Motion: 
Approval of Consent Agenda 
 
Motion moved by Richard Wilson, Jr. and motion seconded by Adairius Gardner. Adairius Gardner - AYE; 
Mary Ann Fagan - AYE; Richard Wilson, Jr. - AYE; Taylor Schaffer - AYE; Gregory Hahn – AYE; Motion 
passed 5-0 
 

5. Public Hearing  
1. A-2: Public Hearing and consideration of adoption of Ordinance 2024-01 authorizing the acquisition of 

real property for the Blue Line Bus Rapid Transit (BRT) project  
 A-2 re Ordinance 2024-01 05.23.24.docx 
 A-2 Ordinance 2024-01 - Blue Line Property Acquisition - Final w date of adoption.pdf 

 
Property acquisitions for construction of the Blue Line will include permanent partial property 
acquisitions for public right-of-way and temporary easements and rights of entry for construction. It is 
not anticipated that there will be any total property acquisitions, or acquisitions that involve the 
relocation of buildings or property users. There are 144 parcels along the project route from which an 
acquisition will be necessary. Many of the acquisitions consist of small areas of the property that front 
Washington Street where the street is being widened, usually at station locations. All permanent rights-
of-way acquired will be transferred to the City of Indianapolis Department of Public Works following 
completion of the project. 
 
The Board is empowered to acquire real property interests necessary or convenient for the operation of 
the transit system by grant, purchase, gift, lease, eminent domain, or otherwise. Ind. Code §§ 36-9-4-30 
and -32. However, to acquire property through the exercise of the power of eminent the Board must 
adopt an ordinance which: (1) generally describes the property to be acquired, (2) declares that the 
public interest and necessity require the acquisition, and (3) declares that the acquisition is necessary 
for the establishment, development, extension, or improvement of the transit system.  Ind. Code § 36-9-
4-32. Although it would be a last resort, it is possible that IPTC may need to exercise the power of 
eminent to acquire some of the necessary property interests for the Blue Line project. 
 
Accordingly, Ordinance No. 2024-01 was introduced at the Board’s April 25, 2024 meeting to authorize 
IPTC to institute eminent domain proceedings, if necessary, to acquire any of the necessary property 
interests required for the Blue Line project. A copy of proposed Ordinance No. 2024-01 is attached to 
this memorandum. A list generally describing those properties from which an interest is needed is 
attached to Ordinance 2024-01. 
 
As required by statute, IPTC published notice in The Indianapolis Star and The Court & Commercial 
Record of a public hearing to be held at its meeting on May 23, 2024. Any person may attend the public 
hearing and be given an opportunity to give testimony or evidence for or against the proposed 
ordinance. Following the public hearing, the Board may take final action on the proposed ordinance. 
 
Motion: 
Approval of Ordinance 2024-01 authorizing the acquisition of real property for the Blue Line Bus Rapid 
Transit (BRT) project 
 
Adairius Gardner - AYE; Mary Ann Fagan - AYE; Richard Wilson, Jr. - AYE; Taylor Schaffer - AYE; Gregory 
Hahn – AYE; Motion passed 5-0 
 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=18
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=19
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=21
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=23


6. Regular Agenda  
1. A-3: Consideration and approval of Resolution No. 2024-02 - Designation of Purchasing Agency and 

Purchasing Agents  
 A-3 Designation of Purchasing Agency.docx 
 page intentionally left blank.pdf 
 A-3 Board Resolution 2024-02 re Purchasing Agent.docx 

 
The IPTC’s governing statute, Ind. Code 36-9-4, does not designate IPTC’s purchasing agency, but it does 
charge the Board with the management of IPTC and authorizes the Board to exercise the executive and 
legislative powers of the corporation. I.C. §§ 36-9-4-2, -14 and -29. Accordingly, the Board should make a 
designation of a purchasing agency. It is likely that the Board has made such a designation in the past, 
but a search of the Board’s records has not revealed a written designation. Therefore, staff recommends 
that the Board make the designation in writing at this time for the record. 
 
Motion: 
approval of Resolution No. 2024-02 - Designation of Purchasing Agency and Purchasing Agents 
 
Motion moved by Adairius Gardner and motion seconded by Richard Wilson, Jr. Adairius Gardner - AYE; 
Mary Ann Fagan - AYE; Richard Wilson, Jr. - AYE; Taylor Schaffer - AYE; Gregory Hahn – AYE; Motion 
passed 5-0 
 

2. A-7: Consideration and approval of appointment of President & Chief Executive Officer and approval of 
employment agreement  

 A-7 Pyrz Appointment 05.23.24.docx 
 page intentionally left blank.pdf 

 
The Board appointed Jennifer Pyrz, then the Chief Development Officer, to serve as Interim President 
and Chief Executive Officer of IPTC effective November 30, 2023. The Board now desires to appoint Ms. 
Pyrz to the role on a permanent basis. In that regard, the Board has negotiated an employment 
agreement with Ms. Pyrz to establish the terms and conditions of her service as President and CEO. 
 
The Board has had the opportunity to observe Ms. Pyrz’s performance and to extensively interact with 
her since the time of her interim appointment, is more than satisfied with her performance, and has 
determined that it is in the best interest of IPTC to appoint her to serve as President and Chief Executive 
Officer. 
 
Motion: 
approval of appointment of President & Chief Executive Officer and approval of employment agreement 
 
Motion moved by Richard Wilson, Jr. and motion seconded by Adairius Gardner. Adairius Gardner - AYE; 
Mary Ann Fagan - AYE; Richard Wilson, Jr. - AYE; Taylor Schaffer - AYE; Gregory Hahn – AYE; Motion 
passed 5-0 
 

7. Information Items  
1. I-1:  Finance Report  

 I-1 April 2024 Financials Summary.docx 
 I-1 Budget to Actuals (Comparative Statement) updated - IndyGo.pdf 
 page intentionally left blank.pdf 
 I-1 Capital Project Spending - April 2024.pdf 

 
The Board heard a Finance Report update from Chief Financial Officer Bart Brown. 
 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=29
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=30
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=31
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=33
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=34
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=35
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=37
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=38
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=39


 
 

2. I-2:  Department Reports  
 I-2a Board Report May 2024.docx 
 I-2b PLANNING AND CAPITAL PROJECTS REPORT for 2024-05.docx 
 page intentionally left blank.pdf 
 I-2c April Board Report 3 2.pdf 
 I-2d April 2024 -OPERATIONS DIV BOARD REPORT -5.2024.docx 
 page intentionally left blank.pdf 
 I-2f Supplier Diversity Division Report May 2024 (2).docx 
 page intentionally left blank.pdf 
 I-2g 5.20.24 Report to IndyGo Board.docx 
 page intentionally left blank.pdf 

 
The Board received Department Reports for Risk & Safety, Capital Projects, Public Affairs, Operations, 
Supplier Diversity, and the IndyGo Foundation. 
 

8. Adjourn  
 
On order of Chairman Gregory Hahn and there being no objection, the meeting was adjourned at 11:29am. 
 
 
 
 
 
 

_________________________________ 
 

Chief Legal Officer 
Robert Frye 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=41
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=47
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=50
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=51
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=63
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=76
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=77
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=78
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=79
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/4838d3cee77747918257b079c9ec579e-101?page=80


Date of Memo:  June 07, 2024 
Current Meeting: June 27, 2024 
Board Meeting:  June 27, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Jennifer Pyrz 

FROM:  Deputy Chief Transportation Officer Michael L. Roth 

SUBJECT: Consideration and approval of Talkdesk phone services 
 
  

ACTION ITEM A – 2 
 
RECOMMENDATION: 
 
In a manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize 
President/CEO Jennifer Pyrz to amend a contract with Talkdesk Inc. in our statement of work (SOW) to extend the 
current contract for the Mobility Solutions Care Center phone services from June 30, 2024, through June 30, 2025, in an 
amount not to exceed $94,197.20.  
 
BACKGROUND: 
 
In January 2019, IPTC entered into a contract with Talkdesk Inc. for call center phone services for our fixed route system. 
These services include licenses, digital channels, and an annual credit commitment. In August 2021, IPTC merged the 
fixed route and paratransit call centers to create the Mobility Solutions Care Center. Since our initial contract with 
Talkdesk in January 2019, our contract spending of $370,214.92 as well as $94,197.20 for a total contract spending of 
$464,412.12 has exceeded the limit and requires board approval.  
 
DISCUSSION: 
 

Currently, Talkdesk is our cloud-based contact center solution, which consists of a knowledge base and telephone 
service that meets our current requirements, including software scalability. This contact solution provides telephone 
services to our customers through our service delivery and commitment to effective communication with our 
customers. 
   
After the award of this extension, our Mobility Solutions and Procurement team will immediately begin to create an RFP 
for continued services, following our current procurement and contract award standards.  
 
ALTERNATIVES: 
 
The Board could choose not to approve our recommendation; however, IPTC would need to enter into an emergency 
contract and find an alternative solution for our current contact solution for the Mobility Solutions Care Center.  
 
FISCAL IMPACT: 
 
Funding for this procurement is IPTC local funding. 
 
DBE/XBE DECLARATION: 
 
No DBE goal is associated with this contract award. 



STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee and Service Committee on June 20, 2024 and was recommended to 
the Consent Agenda.   



Date of Memo:  June 11, 2024 
Current Meeting: June 27, 2024 
Board Meeting:  June 27, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Jennifer Pyrz  

FROM:  Project Manager Mike Schneider 

SUBJECT: Consideration and approval of IFB 24-04-502: Carson Transit Center (CTC) inductive charging project 
 
  

ACTION ITEM A – 4 
 

RECOMMENDATION: 
 
In a manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize 
IPTC’s President/CEO to execute a construction contract with Shuck Corporation to construct an inductive charger 
located at the Carson Transit Center for $429,595. 
 
BACKGROUND: 
 
IPTC is continuously working toward enhancing improvements to its electric bus capabilities, this project includes the 
addition of an inductive charging unit in Bay D, which will serve as the southern terminus for the Purple Line Bus Rapid 
Transit route. The charging unit and configuration will be the same unit that is utilized at the north end of the Red Line 
rapid transit route. 
 
DISCUSSION: 
 
Solicitation IFB 24-04-502 was released on May 8, 2024. Two bids were received on June 3, 2024. The low bid from Shuck 
Corporation in the amount of $429,595 was found to be responsive and responsible. Construction is anticipated to begin in 
Q3 2024 and be completed by Q4 2024 ahead of the launch of the Purple Line.  
 
ALTERNATIVES: 
 
IPTC is recommending the lowest, responsive, and responsible bidder for award in accordance with state statute. The only 
alternative would be to reject all bids and re-bid the project at a later date. If this project was to be re-bid, there is significant 
risk that the inductive charging unit would not be completed ahead of the Purple Line launch. 
 
FISCAL IMPACT: 
 
This project is budgeted as part of the 2024 capital budget.  
 
DBE/XBE DECLARATION: 
 
Shuck Corporation’s bid consists of an 8.0% XBE commitment with participation from Chisholm Lumber (MBE) and 
Platinum Level Construction Services (WBE). 
 
 
 



STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee and Service Committee on June 20, 2024 and was recommended to 
the Consent Agenda.  
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Date of Memo:  June 04, 2024 
Current Meeting: June 27, 2024 
Board Meeting:  June 27, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Jennifer Pyrz 

FROM:  Senior Director of Procurement Terri Clay and Associate Counsel Jennifer Bruner 

SUBJECT: Consideration and adoption of Resolution 2024-03 – Updated Procurement Manual  
 
  

ACTION ITEM A – 3 
 
RECOMMENDATION: 
 
IPTC staff recommends that the Board of Directors adopt Resolution No. 2024-03 accepting and adopting the June 2024 
revision and update of the Procurement Manual for use by the corporation.  
 
BACKGROUND: 
 
IPTC last revised the Procurement Manual in June of 2021. There were only slight revisions made to resolve a concern 
that had arisen during the Triennial audit that year. Before that, the previous Procurement Director last updated the 
Procurement Manual in 2019. 
 
DISCUSSION: 
 
This comprehensive Procurement Manual update was completed by IPTC attorney, Jennifer Bruner, and former 
Procurement Director, Stacey Metz. Comments were received and incorporated from the CEO, CFO, CLO, new Senior 
Director of Procurement, Procurement Department staff, and Supplier Diversity. Though the Procurement Manual has 
largely been in compliance with Federal Transit Administration (FTA) requirements, it was out of date and lacked 
direction in some cases for procurements completed with local funding.   
 
This update includes: 
 

- Regulatory updates for compliance with the federal Fixing America’s Surface Transportation (FAST) Act (2015) 
and the Build America, Buy America Act (2021) 

- Regulatory updates and notations for compliance with state purchasing statutes. 
- A new credit card policy 
- Significant updates to sections on: 

o Special Purchases (purchases made without competition) 
o Public Works procurements 
o Buy America compliance 
o Rolling Stock procurements 
o Asset disposal 

 
The updated Procurement Manual also includes new, clear procedural steps for project managers and user departments 
as well as forms and copies of related policies, such as the Protest Policy and the Responsible Bidding Practices and 
Submission Requirements Policy. In the future, routine annual updates will be reviewed and approved by the Chief 
Executive Officer (CEO), the Chief Financial Officer (CFO), and the Chief Legal Officer (CLO). 
 



ALTERNATIVES: 
 
Maintain the June 2021 version of the Procurement Manual. 
 
FISCAL IMPACT: 
 
N/A 
 
DBE/XBE DECLARATION: 
 
N/A 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee on June 20, 2024 and was recommended to the Regular Agenda.  
 



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
BOARD OF DIRECTORS 

 
RESOLUTION NO. 2024-02 

 
 

A RESOULTION approving an updated Procurement Manual, to wit: 
 
 WHEREAS, the Indianapolis Public Transportation Corporation (IPTC) is an Indiana 
municipal corporation created pursuant to Ind. Code 36-9-4 and Revised Code of  Indianapolis and 
Marion County § 116-402 to operate and maintain an urban mass transportation system to serve 
Indianapolis for the welfare of the general public, to expand the economic and social opportunities 
available to its residents, and to render adequate service essential to relieve traffic congestion 
which would otherwise prevent the rapid and efficient movement of persons and goods in and 
about the city; and 
 
 WHEREAS, the IPTC Board of Directors (the “Board”) is charged with the management 
of IPTC and is authorized to exercise the executive and legislative powers of the corporation 
pursuant to Ind. Code §§ 36-9-4-2, -14 and -29; and  
 
 WHEREAS, as a municipal corporation, IPTC is a political subdivision of the State of 
Indiana pursuant to Ind. Code §§ 5-22-2-13 and 36-1-2-13 and is, therefore, a governmental body 
which must comply with the public procurement statutes codified in Ind. Code 5-22 when 
purchasing goods and services; and  
 

WHEREAS, IPTC has prepared an updated and comprehensive Procurement Manual to 
establish rules and policies governing its purchase of goods and services; and 

 
WHEREAS, in the interests of good governance, transparency and consistency, the Board 

desires to adopt the updated Procurement Manual as official IPTC policy. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION: 
 

Section 1. The Board hereby approves and adopts the June 2024 edition of the IPTC 
Procurement Manual (the “Manual”) as the Corporation’s official policy governing the 
procurement of goods and services.  
 
 Section 2.  As provided for in Section 1.5 of the Manual, the Director of the 
Procurement Department, with the assistance of the Legal Department, shall review the Manual 
annually to determine if revisions are required due to changes in applicable federal, state or local 
laws, or if changes to internal procedures are appropriate and advisable. 
 
 Section 3. Updates to the Manual required due to changes in applicable federal, state 
or local laws, may be implemented without formal Board approval, but are subject to the approval 
of the Chief Executive Officer (CEO), the Chief Financial Officer (CFO), and the Chief Legal 



Officer (CLO) and shall be reported by the CFO to the Board’s Finance Committee as an 
informational item at a meeting of the Committee. 
 
 Section 4. Updates to the Manual determined to be appropriate and advisable, but 
which are not otherwise required by law, shall be first subject to the approval of the CEO, CFO 
and CLO and then be subject to approval by the Board, however, modifications made to the Manual 
for the improved efficiency or effectiveness of internal procedures shall not require approval by 
the Board.   
 
 Section 5. This Resolution shall be in full force and effect from and after its adoption 
by the Board. 
 
 Section 6.  If any section, paragraph, or provision of this Resolution shall be held to be 
invalid or unenforceable for any reason, the invalidity or unenforceability of any such section, 
paragraph or provision shall not affect any of the remaining provisions of this Resolution. 
 
  

ADOPTED by the Board of Directors of the Indianapolis Public Transportation 
Corporation this 27th day of June 2024. 
 

BOARD OF DIRECTORS 
INDIANAPOLIS PUBLIC  
TRANSPORTATION CORPORATION 
 
 
By: __________________________________ 

         
Greg Hahn, Board Chair 

 
ATTEST: 
 
 
 
By: _______________________________ 

 
Robert M. Frye, Chief Legal Officer 

 



  Indianapolis Public Transportation Corporation 
dba IndyGo 
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Information Update – May 2024 Financials Summary 
 

To:   Chair and Board of Directors 
Through: President/CEO Jennifer Pyrz 
From:    Chief Financial Officer Bart Brown and Budget Director Justin Burcope  
Date:  June 14, 2024 

 

MAY 2024 FINANCIAL SUMMARY 
Revenue  

• Federal Assistance Revenue is over budget for the month by $359,097 (33.2%) and over year to date by 
$1,257,020 (18.1%). 

• Other Operating revenue category is under budget by $56,047 (-22.5%) for the month. YTD for this revenue 
is over budget by $556,865 (44.6%).  

• The passenger service revenue is over budget by $49,479 (10%) for the month.  For the year passenger 
service revenue is under budget by $1,018.7 (0.1%).  

• PMTF Grant is on budget for the month of May and year to date. 
• Property Tax Revenue is on budget for the month of May and year to date. 
• In May we received a supplemental distribution of local income tax of $9,591,481.06.  $1,395,541 was 

deposited into the Operating Fund and the remainder was set aside for Capital projects.  
• The Service Reimbursement Program revenue is over budget by $2,697 (7.8%) for the month. For the year it 

is under budget by $7,407 (-4.3%). 

The Total Revenue for the agency is over budget by $1,786,767 (18.5%) for the month of May.  YTD Total Revenue is 
over budget by $3,201,000 (6.6%). 

Expenditures  

I) Personal Services 
 

• Fringe benefits are under budget for the month by $63,312 (-3.4%).  YTD it is under budget by $855,544 
(-9.3%).  

• Overtime expenses were over budget by $156,421 (57.8%) for the month. The increase in the overtime 
expense is offset by the under-budget salary expenses.  For the year this category is over budget by 
$783,236 (57.9%). 

• May salary expenses are under budget by $224,965 (-5.0%) for the month of May.  YTD it is under 
budget by $1,207,318 (-5.4%) 

The Personal Services category is under budget by $131,856 (2.0%) for the month of May. It is under budget 
for the year by $1,279,626 (-3.9%) 

II) Other Services and Charges 
 

• Claims were under budget by $75,657 (-22.3%) for the month.  For the year this category is under budget by 
$685,147 (-40.3%). 



• For the month of May, the Miscellaneous Expense category is under budget by $29,356 (36.5%). YTD is over 
budget by $4,400 (1.1%). 

• In May, the Purchased Transportation category is over budget by $258,494 (29.0%). For the year it is over 
budget by $872,256 (19.5%). 

• For the month the “Services” expense category is under budget by $884,564 (-38.5%).  YTD this category is 
under budget by $6,600,599 (-45.3%).  

• For the month, utilities expenses are under budget by $57,654 (-28.6%). Accounting accrues expenses in lieu 
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out the 
next month.  For the year utilities are under budget by $230,106 (-22.8%). 

 
Overall, the Other Services & Charges category is under budget by $748,737 (-20.2%) for the month. YTD this 
category is under budget by $6,639,195 (-30.0%). 
 

III) Materials & Supplies  
 

• The fuel and lubricant category is over budget by $3,215 (0.6%). YTD it is under budget by $228,312       
(-8.5%). 

• For the month of May, the maintenance materials category is over budget by $205,471 (38.5%). It is 
under budget for the year by $112,186 (-3.7%). 

• Other materials and supplies category is under budget by $102,203 (-82.3%) for the month. For the year 
it is under budget by $861,602 (-78.2%). 

• Tires & Tubes category is under budget in May by $8,558 (-15.9%). Accounting accrues expenses in lieu 
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out 
the next month. YTD it is under budget by $41,335 (-17.5%). 

For the month, the Total Materials and Supplies category is over budget by $97,925 (7.9%).  For the year it is under 
budget by $1,243,345 (-17.5%). 

In May, the overall, total expenditures came under budget by $782,667 (-6.8%). Year to date expenditures are 
under budget by $9,162,257 (-17.5%). 

FY 2024 NON-BUDGETED REQUESTS 
 

Date Expenditure Description 
Budget 
Type Expense Category Amount 

03/28/2024 Exhaust fume extraction system Capital Character Four – Capital $70,000 

05/30/2024 Indianapolis XBE Utilization Study contrib. Operating Character Three $19,761 
 

RECOMMENDATION: 
Receive the report. 
 
Chief Financial Officer Bart Brown and Budget Director Justin Burcope 



6/13/2024  3:17 PM 

Period Selected: 5 

Budget Budget Budget Budget PRIOR
Variance Variance Variance Variance YTD

Actual Budget $ % Actual Budget $ % Actual
Operating Revenue

Federal Assistance 1,583,956.00 1,188,859.08 395,096.92 33.23 7,201,316.00 5,944,295.40 1,257,020.60 21.15 6,524,044.00
Other Operating Income 193,430.67 249,478.34 (56,047.67) (22.47) 1,804,256.86 1,247,391.70 556,865.16 44.64 3,121,028.79
Passenger Service Revenue 543,248.74 493,769.48 49,479.26 10.02 2,467,829.68 2,468,848.35 (1,018.67) (0.04) 2,468,846.85
PMTF Revenue 947,485.67 947,485.67 0.00 4,737,428.35 4,737,428.35 0.00 4,737,428.35
Local Property & Excise Tax Revenue 3,323,790.59 3,323,790.59 0.00 16,618,952.95 16,618,952.95 0.00 16,183,030.00
Local Transit Income Tax Revenue 4,812,207.83 3,416,666.67 1,395,541.16 40.85 18,478,874.51 17,083,333.35 1,395,541.16 8.17 30,617,725.62
Service Reimbursement Program 37,281.00 34,583.33 2,697.67 7.80 165,509.00 172,916.65 (7,407.65) (4.28) 153,583.00

Total Operating Revenues 11,441,400.50 9,654,633.16 1,786,767.34 18.51 51,474,167.35 48,273,166.75 3,201,000.60 6.63 63,805,686.61

Operating Expenses
Personal Services

Fringe Benefits 1,765,716.34 1,829,028.94 (63,312.60) (3.46) 8,357,952.14 9,213,496.44 (855,544.30) (9.29) 7,246,907.68
Overtime 427,040.71 270,619.17 156,421.54 57.80 2,136,332.24 1,353,095.85 783,236.39 57.88 2,825,281.13
Salary 4,269,717.65 4,494,682.64 (224,964.99) (5.01) 21,266,095.03 22,473,413.20 (1,207,318.17) (5.37) 17,305,819.65

Total Wages and Benefits 6,462,474.70 6,594,330.75 (131,856.05) (2.00) 31,760,379.41 33,040,005.49 (1,279,626.08) (3.87) 27,378,008.46

Other Services & Charges
Claims 263,949.00 339,606.24 (75,657.24) (22.28) 1,012,884.41 1,698,031.20 (685,146.79) (40.35) 1,712,787.39
Miscellaneous Expenses 51,124.32 80,480.27 (29,355.95) (36.48) 415,051.15 410,651.35 4,399.80 1.07 270,487.04
Purchased Transportation 1,150,628.15 892,133.67 258,494.48 28.97 5,332,924.21 4,460,668.35 872,255.86 19.55 4,724,356.53
Services 1,348,152.74 2,192,716.33 (844,563.59) (38.52) 7,969,519.38 14,570,118.21 (6,600,598.83) (45.30) 9,655,194.26
Total Utilities 143,824.72 201,479.17 (57,654.45) (28.62) 777,290.28 1,007,395.85 (230,105.57) (22.84) 983,521.13

Total Other Services & Charges 2,957,678.93 3,706,415.68 (748,736.75) (20.20) 15,507,669.43 22,146,864.96 (6,639,195.53) (29.98) 17,346,346.35

Materials & Supplies
Fuel & Lubricants 538,497.66 535,282.66 3,215.00 0.60 2,448,101.52 2,676,413.30 (228,311.78) (8.53) 1,821,396.46
Maintenance Materials 738,343.31 532,871.75 205,471.56 38.56 2,919,471.24 3,031,657.48 (112,186.24) (3.70) 2,539,876.55
Other Materials & Supplies 21,907.85 124,111.23 (102,203.38) (82.35) 239,707.81 1,101,310.42 (861,602.61) (78.23) 383,410.85
Tires & Tubes 45,179.03 53,736.75 (8,557.72) (15.93) 233,714.24 275,049.17 (41,334.93) (15.03) 229,974.13

Total Materials & Supplies 1,343,927.85 1,246,002.39 97,925.46 7.86 5,840,994.81 7,084,430.37 (1,243,435.56) (17.55) 4,974,657.99

Total Operating Expenses 10,764,081.48 11,546,748.82 (782,667.34) (6.78) 53,109,043.65 62,271,300.82 (9,162,257.17) (14.71) 49,699,012.80

OPERATING INCOME/(LOSS) 677,319.02 (1,892,115.66) 2,569,434.68 3,947,288.34 (13,998,134.07) 17,945,422.41

GAIN/LOSS ON ASSET DISPOSAL 0.00 116,274.74 116,274.74 0.00 196,629.17

NET INCOME/(LOSS) 677,319.02 (1,892,115.66) 2,569,434.68 (135.80) 3,831,013.60 (13,998,134.07) 17,829,147.67 (127.37) 13,910,044.64

Indianapolis Public Transportation Corporation
Budget to Actuals (Comparative Statement) - IndyGo 

For the Five Months Ending Friday, May 31, 2024
Current Month YTD
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2024 Capital Projects Spending Report May, 31st, 2024

Capital Project Group Capital Project 2024 Budget
2023 Budget 
Carried into 

2024

Total 2024 
Appropriation

YTD Expenses
YTD 

Encumbrances

YTD Expenses 
and 

Encumbrances

Remaining 2024 
Appropriations

BRT & On‐Street Infrastructure Blue Line BRT 37,060,000       1,037,800           38,097,800        681,662            6,046,264            6,727,926            31,369,874         
BRT & On‐Street Infrastructure CTC ‐ BRT Docking Solution 600,000            ‐                       600,000              ‐                    ‐                        ‐                        600,000               
BRT & On‐Street Infrastructure CTC ‐ Purple Line Inductive Charging 525,000            878,481              1,403,481           144,642            799,187                943,829                459,652               
BRT & On‐Street Infrastructure Purple Line BRT 17,400,000       41,908,503        59,308,503        6,659,239        34,844,773          41,504,012          17,804,491         
BRT & On‐Street Infrastructure East Washington Mobility Hub 1,740,000         ‐                       1,740,000           ‐                    ‐                        ‐                        1,740,000           
BRT & On‐Street Infrastructure South Madison Park‐n‐Ride 530,000            ‐                       530,000              ‐                    ‐                        ‐                        530,000               
BRT & On‐Street Infrastructure Red Line Signal Modifications ‐ APB and BRT ‐                     372,718              372,718              227,380            372,238                599,618                (226,900)             
BRT & On‐Street Infrastructure Red Line HMA & PCCP Patching ‐                     412,172              412,172              ‐                    424,228                424,228                (12,056)               
BRT & On‐Street Infrastructure Red Line Phase I Closeout 350,000            438,467              788,467              2,123                417,643                419,767                368,700               
BRT & On‐Street Infrastructure Rural Street Underpass Clearance (Design and NEPA) ‐                     327,192              327,192              52,624              274,568                327,192                ‐                       
BRT & On‐Street Infrastructure Super Stops 2.0 Alabama, Ft. Wayne and Vermont Stations ‐                     1,679,590           1,679,590           229,397            1,455,293            1,684,690            (5,100)                  
BRT & On‐Street Infrastructure Transit Signal Priority 1,075,000         95,440                1,170,440           36,377              156,590                192,967                977,473               
BRT & On‐Street Infrastructure Transit Stop Amenities 2,260,700         3,127,699           5,388,399           371,813            2,795,636            3,167,449            2,220,950           
BRT & On‐Street Infrastructure 29th & 30th Streets Two‐Way Conversion 2,171,889         ‐                       2,171,889           ‐                    ‐                        ‐                        2,171,889           
BRT & On‐Street Infrastructure Total 63,712,589      50,278,062       113,990,651     8,405,258       47,586,420         55,991,677         57,998,974        
Facilities 1501 Garage Renovation & Fuel Line ‐                     291,402              291,402              54,772              236,630                291,402                ‐                       
Facilities 1501 ‐ Masonry Repair, Windows, Door Frames & More 700,000            ‐                       700,000              ‐                    24,955                  24,955                  675,045               
Facilities 1501 ‐ Locker Room Improvements 355,000            ‐                       355,000              ‐                    ‐                        ‐                        355,000               
Facilities 1501 ‐ Maintenance Area Garage Renovations 340,000            ‐                       340,000              ‐                    ‐                        ‐                        340,000               
Facilities 1501 ‐ Fuel Island and Wash Rack Drain Repair 50,000               ‐                       50,000                ‐                    49,874                  49,874                  126                      
Facilities Fuel Island Exhaust Reel ‐                    48,795                  48,795                  (48,795)               
Facilities Land Acquisition 9,000,000         ‐                       9,000,000           ‐                    ‐                        ‐                        9,000,000           
Facilities CTC ‐ Interior Renovations 570,000            ‐                       570,000              ‐                    ‐                        ‐                        570,000               
Facilities EV Charge Management System 400,000            ‐                       400,000              ‐                    ‐                        ‐                        400,000               
Facilities Depot Charging ‐ Equipment Installation 260,000            571,784              831,784              120,344            487,161                607,505                224,279               
Facilities East Campus ‐ Facilities ‐                     631,550              631,550              189,239            446,869                636,108                (4,558)                  
Facilities East Campus ‐ New Garage Construction 6,000,000         ‐                       6,000,000           ‐                    ‐                        ‐                        6,000,000           
Facilities Fuel Management System Upgrade ‐                     77,490                77,490                ‐                    77,490                  77,490                  ‐                       
Facilities West Michigan Street ‐ Fleet Parking 1,900,000         ‐                       1,900,000           ‐                    ‐                        ‐                        1,900,000           
Facilities West Michigan Street ‐ Assessment Center Facility Renovation 110,000            101,264              211,264              6,022                95,242                  101,264                110,000               
Facilities West Michigan Street ‐ Exterior Improvements, Vehicle Wash, & Solar Array Installation ‐                     32,338                32,338                ‐                    32,338                  32,338                  ‐                       
Facilities South Madison Facilities ‐                     22,214                22,214                ‐                    22,214                  22,214                  ‐                       
Facilities Miscellaneous Capital Purchase 387,029              387,029              400,761            1,250                    402,011                (14,982)               
Facilities Total 19,685,000      2,115,070          21,800,070       771,137           1,522,818           2,293,955           19,506,115        
Finance Farebox Maintenance / Replacement 673,000            ‐                       673,000              ‐                    ‐                        ‐                        673,000               
Finance Total 673,000           ‐                      673,000             ‐                    ‐                       ‐                       673,000              



2024 Capital Projects Spending Report May, 31st, 2024

Fleet Fixed‐Route Bus Replacement, BYD Electric Buses for Purple Line ‐                     48,539,089        48,539,089        ‐                    48,539,089          48,539,089          ‐                       
Fleet Paratransit Bus Replacement 2,246,496         1,453,315           3,699,811           ‐                    1,468,240            1,468,240            2,231,571           
Fleet Support Vehicle Replacement 275,000            ‐                       275,000              ‐                    ‐                        ‐                        275,000               
Fleet UV Filtration ‐                     8,833                  8,833                  ‐                    8,833                    8,833                    ‐                       
Fleet Fixed‐Route Bus Replacement/Expansion, 40' Buses 23,000,000       970,624              23,970,624        975,552            23,900,520          24,876,072          (905,448)             
Fleet Bike Rack Modification  ‐                     136,951              136,951              13,792              108,177                121,969                14,982                 
Fleet Total 25,521,496      51,108,812       76,630,308       989,344           74,024,859         75,014,203         1,616,105          
Information Technology Distributed Antenna System ‐                     113,308              113,308              27,175              86,133                  113,308                ‐                       
Information Technology Fare Validator Replacement ‐                     240,000              240,000              30,756              222,844                253,600                (13,600)               
Information Technology Mobility‐ or Software‐as‐a‐Service ‐                     112,808              112,808              8,837                103,972                112,808                ‐                       
Information Technology Wireless Vehicle Communications Replacement ‐                     709,640              709,640              285,240            570,071                855,311                (145,671)             
Information Technology CTC ‐ Real Time Passenger Information System ‐                     ‐                       ‐                       82,328              ‐                        82,328                  (82,328)               
Information Technology Document Imaging and Retention 1,732,000         ‐                       1,732,000           ‐                    ‐                        ‐                        1,732,000           
Information Technology Total 1,732,000        1,175,757          2,907,757          434,335           983,020               1,417,356           1,490,401          
Safety & Security 1501 ‐ West Gates Upgrade ‐                     2,890                  2,890                  2,889                1                            2,890                    ‐                       
Safety & Security Vehicle CCTV Replacement ‐                     423,721              423,721              ‐                    423,721                423,721                ‐                       
Safety & Security Training Simulators ‐                     7,500                  7,500                  ‐                    7,500                    7,500                    ‐                       
Safety & Security Alertus Building Mass Notification System 450,000            ‐                       450,000              ‐                    ‐                        ‐                        450,000               
Safety & Security CTC ‐ Camera Replacement Project 310,000            ‐                       310,000              ‐                    42,910                  42,910                  267,090               
Safety & Security Total 760,000           434,111             1,194,111          2,889               474,132               477,021               717,090              
Grand Total 112,084,085     105,111,812      217,195,897      10,602,963      124,591,249        135,194,212        82,001,685         
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Information Update - Section 5307 Transition Update 
 

To:    IPTC Board of Directors 
Through:  President/CEO Jennifer Pyrz 
From:   Manager of Special Projects and Regional Mobility Integration Ryan Wilhite 
Memo Date:  June 13, 2024 

 
 

SECTION 5307 / 5339 UPDATE 

BACKGROUND: 
IPTC is the designated recipient for Section 5307/5340 funds for the Indianapolis urbanized area. The urbanized area 
contains all of Marion County and portions of: Boone, Hamilton, Hancock, Hendricks, Madison, Morgan, and Shelby 
counties. Section 5307/5340 funds are allocated to the region by the Federal Transit Administration (FTA) by formula. 
The amount of funding awarded to each region through the formula is primarily influenced by: population number, 
population density, and vehicle revenue miles. There are set-asides and other factors, but those three are key factors. 
 
The IMPO Transportation Policy Committee (TPC) recommended in February 2021 that IPTC serve as the direct recipient 
for the four counties that transitioned from rural funding (Section 5311) to urban funding (Section 5307). The 
subrecipients are Hancock County, Hamilton County, Hendricks County, and Johnson County. The counties decided to 
procure the service directly, completing competitive procurements in 2021. The existing not for profits providing service 
under Section 5311 service also won the contract for Section 5307 funds. 
 
UPDATE: 
In 2022, INDOT allowed the existing 5311 subrecipients to continue using 5311 funds; this delayed the start of 5307 
reimbursement. When those funds were exhausted, the counties began to use Section 5307 funds. However, IPTC 
provided American Rescue Plan (ARP) Act funds from the region’s allocation to cover operating costs for the first full 
year of the program, due to the significant effects of COVID-19 across all operational aspects for the providers. 
 
IPTC hired a Grant Coordinator in 2021 to assist existing IPTC staff in subrecipient compliance and claims. That individual 
left in 2022 and was not replaced until 2024, when Abby Hetler was hired. Claims are handled by Cassie Burmeister in 
Finance. RLS and Associates, a national firm with significant experience in compliance for small urban and rural 
programs, was contracted to assist in the transition. Their contract was extended to the end of 2024, with a specific 
focus on technical support for IPTC staff and the drug and alcohol program, overseen by Brian Clem. 
 
The first capital call for projects occurred in late 2023. The Section 5339 formula funding program is intended to support 
eligible public transportation projects. Three of the four subrecipients applied and were awarded funding. The board 
should continue to expect requests for vehicle purchase approvals every year as IPTC administers the program. 
 
The first round of compliance meetings were completed in 2023 and staff are working to finish the compliance review 
reports. The CRRs document the meetings, any potential challenges, and if there are outstanding issues for our 
subrecipients. 
 
RECOMMENDATION: 
Receive the update. 
 
Ryan Wilhite 
Manager of Special Projects and Regional Mobility Integration 
Department of Strategic Planning 
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