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? INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
¥ BOARD OF DIRECTORS AGENDA

Wednesday, August 21, 2024; 11:00am

N

Call to Order and Roll Call (Presenters — Gregory Hahn, Robert Frye)
Awards and Commendation (Presenter — Jennifer Pyrz)
Committee Chairperson Reports (Presenters — Richard Wilson, Adairius Gardner)
1. Finance Committee
2. Service Committee
Consent Agenda (Presenter — Gregory Hahn)
1. A-1: Consideration and approval of minutes from Board meeting held on July 25, 2024
2. A-3:Consideration and approval of IFB 24-06-513, Near Eastside Bus Stop Improvements Phase 1
(Presenter- Rachel Wilson)
3. A-4: Consideration and approval of E Campus — Fleet Operations & Storage Facility Project: Approval of
A&E task order for site engineering and preliminary design services (Presenter- Andrea Hermer)
4. A-7:Consideration and approval of Non-Revenue Vehicles (Presenter- Cheryl Purefoy)
5. A-8: Consideration and approval of government consulting contract with Cardinal Infrastructure, LLC
(Presenter- Cameron Radford)
Public Hearing (Presenter — Gregory Hahn)
1. A-2:Public hearing and consideration of adoption of proposed Ordinance 2024-02 authorizing the
acquisition of real property for the East Campus Expansion Project (Presenter — Robert Frye)
Regular Agenda (Presenter — Gregory Hahn)
1. A-5: Consideration and approval of proposed 2025 budget (Presenter — Bart Brown)
2. A-6: Consideration and approval of Blue Line Traffic Study Task Order (Presenter- Matt Duffy)
Information Items (Presenter- Gregory Hahn)
1. I-1: Finance Report (Presenter — Bart Brown)
2. 1-2: Local Route TSP update (Presenter — Matt Duffy)
3. 1-3: Mobility Advisory Committee (MAC) update (Presenter — MAC member)
4. |-4: Department Reports
Adjourn (Presenter — Gregory Hahn)

Our next Board Meeting will be Wednesday, September 25, 2024; 11am

In accordance with the Americans with Disabilities Act, the Indianapolis Public Transportation Corporation is required to

provide reasonable accommodations to persons with disabilities interested in attending public meetings.

Accommodations are available upon request to persons with disabilities who require alternately formatted materials,
auxiliary aids, or reasonable modifications to policies and procedures to ensure effective communication and access to
public meetings. Accommodations are also available for Individuals with limited English proficiency (LEP). If you require
an accommodation to attend the meeting or access the materials, please contact Morgan Johnson or Charlie Carlino by
email at Morgan.Johnson@indygo.net or Charlie.carlino@indygo.net or by telephone at 317-559-9330. Please allow at

least two business days to arrange for accommodations.


mailto:Morgan.Johnson@indygo.net
mailto:Charlie.carlino@indygo.net
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IndyGo

Awards & Commendation Recognition for July 2024

To:
From:
Date:

Chair and Board of Directors
President and CEO Jennifer Pyrz

August 21, 2024

Indianapolis Public Transportation Corporation
dba IndyGo

1501 W. Washington Street

Indianapolis, IN 46222

www.IndyGo.net

July 2024 Awards & Commendations

Employee

Position

Recognition

Victor Garrett

Coach Operator — Fixed Route

15 Years of Safe Driving

Rodriguez McGuire

Coach Operator — Fixed Route

July Operations Employee of the Month

Abbe Hohman

Board Member

New City Council Appointed Board Member

Hydre Abdullah

Board Member

Outgoing service on IndyGo Board

Janise Cantrell

Radio Control Dispatcher e Dispatch

Retirement/Years of Service(24)




Indianapolis Public Transportation Corporation
dba IndyGo

1501 W. Washington Street

Indianapolis, IN 46222

www.IndyGo.net

Risk and Safety Division Report

July 2024 Safe Drivers Recaognition

National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following
Operators are recognized for their safe driving for July and received the National Safety Council recognition patch, pin,
and certificate.

Operator ID# Years of Safe Driving Years of Service
Victor Garrett 2163 15 23
Donna Langford 1421 15 26
Bryant Reed 8371 9 13
Sherika Robinson 8428 9 12
Regeania Hall 9509 4 5
Tiona Hankins 9069 4 7
Duane Bean 9096 3 6
Cherika Vinson 9927 3 3
Lisa Campbell 10049 1 2
Larry Flake 10591 1 1
Oartel Locket 10520 1 1

Safety is at the core of IndyGo’s mission and values. We congratulate the above professional coach operators that have achieved
this milestone. Your performance contributes to helping make public transportation safer each day.

Congratulations and Thank You!



Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Finance Committee Chairperson Report — August 2024

To: Chair and Board of Directors

Through: President/CEO Jennifer Pyrz

From: Finance Committee Chairperson Richard Wilson
Date: August 21, 2024

ISSUE:

A report of IndyGo August 2024 Finance Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Richard Wilson
Finance Committee Chairperson’s Report
August 15, 2024

The Finance Committee met on August 15, 2024, at 8:30am. In attendance was Rick Wilson, Chairman of the Finance
Committee, as well as Committee Members Mary Ann Fagan and Taylor Schaffer.

We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda:

1. A-1:Consideration and approval of minutes from Board meeting held on July 25, 2024

2. A-3:Consideration and approval of IFB 24-06-513, Near Eastside Bus Stop Improvements Phase 1
(Presenter- Rachel Wilson)

3. A-4:Consideration and approval of E Campus — Fleet Operations & Storage Facility Project: Approval of
A&E task order for site engineering and preliminary design services (Presenter- Andrea Hermer)

4. A-7:Consideration and approval of Non-Revenue Vehicles (Presenter- Cheryl Purefoy)

5. A-8: Consideration and approval of government consulting contract with Cardinal Infrastructure, LLC
(Presenter- Cameron Radford)

The Committee also heard a Financial update from Chief Financial Officer Bart Brown.

Mr. Chairman, that concludes my report.
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Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Service Committee Chairperson Report — August 2024

To: Chair and Board of Directors

Through: President/CEO Jennifer Pyrz

From: Service Committee Chairperson Adairius Gardner
Date: August 21, 2024

ISSUE:

A report of IndyGo August 2024 Service Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
August 15, 2024

The Service Committee met on August 15, 2024, at 10:00am. In attendance was Adairius Gardner, Chairman of the
Service Committee, as well as Committee Member Abbe Hohmann.

We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda.

1. A-1: Consideration and approval of minutes from Board meeting held on July 25, 2024

2. A-3:Consideration and approval of IFB 24-06-513, Near Eastside Bus Stop Improvements Phase 1
(Presenter- Rachel Wilson)

3. A-4: Consideration and approval of E Campus — Fleet Operations & Storage Facility Project: Approval of
A&E task order for site engineering and preliminary design services (Presenter- Andrea Hermer)

4. A-7:Consideration and approval of Non-Revenue Vehicles (Presenter- Cheryl Purefoy)

5. A-8: Consideration and approval of government consulting contract with Cardinal Infrastructure, LLC
(Presenter- Cameron Radford)

The Committee also heard a Local Route TSP update from Director of Capital Projects Matt Duffy and received a Mobility
Advisory Committee (MAC) update.

Mr. Chairman, that concludes my report.
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July Board of Directors Minutes
IndyGo IndyGo

Thursday, July 25, 2024 at 11:00 AM EDT
@ 9503 E 33rd St- IndyGo HQ

ACTION ITEM A-1

Attendance

Present:

Members: Hydre Abdullah, Mary Ann Fagan, Adairius Gardner, Greg Hahn, Richard Wilson, Jr., Taylor Schaffer
Staff: Bart Brown, Justin Burcope, Charlie Carlino, Andrea Carroccia, Robert Frye, Morgan Johnson, Emily
Meaux, Jennifer Pyrz

1. Call to Order and Roll Call (Presenters — Gregory Hahn, Robert Frye)
B board cover 2024 Jul25.docx
4] page intentionally left blank.pdf
w] July Agenda.docx
ﬁ page intentionally left blank.pdf

Chairman Gregory Hahn called the meeting to order at 11:00am. Chief Legal Officer Robert Frye called the roll. 5
members present in person at the start of the meeting. There was a quorum. Director Hydre Abdullah arrived at
11:21am. Vice Chairman Adairius Gardner had to leave the meeting early at approximately 11:36am.

2. Awards and Commendation (Presenter — Jennifer Pyrz)
ﬁl Al Awards & Commendation June.docx
h Al June 2024 Safe Drivers Recognition.docx

President/CEO Jennifer Pyrz gave an update on the Awards and Commendations for June 2024.

3. Committee Chairperson Reports (Presenters — Richard Wilson, Adairius Gardner, Gregory Hahn)
1. Finance Committee — Richard Wilson
B A Finance Committee Chair Report July.docx
ﬁ page intentionally left blank.pdf
2. Service Committee — Adairius Gardner
B A Service Committee Chair Report July.docx
B page intentionally left blank.pdf
3. Governance & Audit Committee — Gregory Hahn
ﬁ A G&A Committee Chair Report July.docx
ﬁ page intentionally left blank.pdf

The reports were received and entered into the record.

4. Consent Agenda (Presenter — Gregory Hahn)
1. A-1: Consideration and approval of minutes from Board meeting held on June 27, 2024
B A-1 June Board of Directors Minutes.docx
4] page intentionally left blank.pdf
2. A-2: Consideration and approval of Copier Lease Contract (Presenter — Marcus Burnside)
ﬁ A-2 Consideration and Approval of Copier Lease Contract.docx
3. A-3: Consideration and approval of Alertus Text-to-Speech Modification (Presenter — Mark Emmons)



https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/c0a212d8d9904bfe99874bf8eb74a0cc-101
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=1
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=2
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=3
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=4
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=5
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=6
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=7
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=8
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=9
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=10
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=11
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=12
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=13
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=16
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=17

ﬁ A-3 Alertus Text-to-Speech Modification.docx

A-4: Consideration and approval of construction for 1501 Garage Bay Renovation Sub-Project
(Presenter — Andrea Hermer)

ﬁ A-4 1501 Garage Bay Renovations FINAL 7-10-24.docx

A-5: Consideration and approval of On-Call Scheduling Services (Presenter — Annette Darrow)
B A-5 cSched On call Scheduling Board Action 20240725.docx

A-6: Consideration and approval of Paratransit, Assessment, and Eligibility contract (Presenter — Mike
Roth)

w S Approval of Assessment and Eligibility award RFP .docx

A-8: Consideration and approval of Healthcare Cost Review (Presenter — Brian Atkinson)
Bas Apr GA 2024 Healthcare Cost Review.docx

Bas Healthcare-Costs-Audit-Report-07-15-24 FINAL.docx

4] page intentionally left blank.pdf

A-9: Consideration and approval of Collision Review (Presenter — Brian Atkinson)

B A-9Jul GA 2024 Collision Review.docx

B A-9 Collisions Review - Final.docx

Motion:
Approval of Consent Agenda

Motion moved by Richard Wilson, Jr. and motion seconded by Mary Ann Fagan. Adairius Gardner - AYE;
Mary Ann Fagan - AYE; Taylor Schaffer - AYE; Gregory Hahn — AYE; Richard Wilson, Jr. - AYE; Motion
passed 5-0

5. Regular Agenda (Presenter — Gregory Hahn)

1.

A-7: Consideration and approval of introduction of Ordinance 2024-02 (Presenter — Robert Frye)
B A-7 re Intro of Ordinance 2024-02 revised.docx

B A-7 Ordinance 2024-02 - 9625 E 33rd St Property Acquisition - Final w date of intro.docx

1] page intentionally left blank.pdf

Chairman Gregory Hahn introduced Action Item A-7, adoption of Ordinance 2024-02 authorizing IPTC to
acquire the real property located at and commonly referred to as 9625 East 33rd Street, Indianapolis,
Indiana for the East Campus Expansion Project. A public hearing will be scheduled for the August 2024
Board meeting in which members of the public will have the opportunity to give public comment on the
proposed ordinance.

A-10: Consideration and approval of new IndyGo Foundation Board Member
B A-10 Foundation approval of new Board Member 7.18.24.docx

The bylaws of the Indianapolis Public Transportation Foundation (dba IndyGo Foundation) require the
approval of the Board of Directors of the Indianapolis Public Transportation Corporation (IPTC) to
approve Board Members for the Foundation. The Foundation Board currently consists of 13 members
and Bylaws allow the Board to grow to 19.

Dani Miller is a developer with Flaherty & Collins. She is responsible for sourcing public-private
affordable multifamily housing developments. She manages the community development process from
project conception and planning through construction and stabilization. Her responsibilities include
managing local approval processes, market research, funding procurement, financial modeling, and
collaborating with a wide variety of development partners and community groups. She is currently
working on an affordable housing project with 102 units along the Purple Line at 38th and Arlington.


https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=19
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=21
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=23
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=25
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=27
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=29
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=42
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=43
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=45
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=51
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=53
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=56
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=57

Motion:
Approval of new IndyGo Foundation Board Member

Motion moved by Richard Wilson, Jr. and motion seconded by Adairius Gardner. Adairius Gardner - AYE;
Mary Ann Fagan - AYE; Taylor Schaffer - AYE; Gregory Hahn — AYE; Richard Wilson, Jr. - AYE; Motion

passed 5-0
6. Information Items (Presenter — Gregory Hahn)
1. I-1:  Finance Report (Presenter — Bart Brown)

w] I-1 June 2024 Financials Summary.docx

The Board heard a Finance Report update from Chief Financial Officer Bart Brown.

2. [-2: 2025 Budget Introduction (Presenter — Bart Brown)
B 122025 Proposed Budget July Board Meeting.pdf
B -2 F3 Online 2018.pdf
B page intentionally left blank.pdf

The Board heard a 2025 Budget presentation from Chief Financial Officer Bart Brown and Director of
Budget Justin Burcope and Manager of Budget Andrea Carroccia.

3. I-3:  IndyGo Foundation Update (Presenter — Emily Meaux)
B 372524 Q3 Board Presentation.pdf

The Board heard an IndyGo Foundation update from IndyGo Foundation Executive Director Emily
Meaux.

4, I-4: Governance & Audit Workplan Status Report
B2 Jul 2024 GA - Workplan Status .docx

The Board received a Governance & Audit Workplan Status Report update.

5. I-5:  Ethics Hotline Summary Report
w] I-5-Jul 2024 GA Ethics Hotline Summary.docx
h page intentionally left blank.pdf

The Board received an Ethics Hotline Summary Report update.

6. I-6: Department Reports
ﬁ |-6a Risk and Safety Board Report July 2024.docx
Hi I-6b PLANNING AND CAPITAL PROJECTS REPORT for 2024-07.docx
B page intentionally left blank.pdf
B8 |-6¢ June Board Report.pdf
4] page intentionally left blank.pdf
ﬁ I-6d June 2024 -OPERATIONS DIV BOARD REPORT -07.2024.docx
w IS Supplier Diversity Division Report July 2024.docx
4] page intentionally left blank.pdf

The Board received Department Reports for Risk & Safety, Capital Projects, Public Affairs, Operations,
and Supplier Diversity.


https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=59
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https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=75
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=76
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=77
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=95
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=99
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=100
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=101
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=107
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=110
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=111
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=124
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=125
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=141
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/c0a212d8d9904bfe99874bf8eb74a0cc-101?page=142

7.

Adjourn (Presenter — Gregory Hahn)

On order of Chairman Gregory Hahn and there being no objection, the meeting was adjourned at 11:49am.

Chief Legal Officer
Robert Frye



Z Date of Memo: August 06, 2024
&y Current Meeting: August 21, 2024

Board Meeting: August 21, 2024

BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Project Manager Rachel Wilson
SUBJECT: Consideration and Approval of IFB 24-06-513, Near Eastside Bus Stop Improvements Phase 1

ACTION ITEM A -3
RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
IPTC's President and CEO to enter into an agreement with Olco Incorporated to construct local bus stop improvements
at 50 locations on the near eastside of Indianapolis for $589,197.08.

BACKGROUND:

Working alongside the City of Indianapolis, Department of Public Works (DPW), IPTC is continuously working toward
improving local bus stops throughout the city to ensure that they are both accessible and comfortable for riders. A map
of the project area is included as Figure 1: Project Area on the following page. The scope of this work includes adding
bus pads, seating, and improving crosswalks in select locations. Half of the construction cost ($294,598.54) will be
covered by an Indy Neighborhood Infrastructure Partnership (INIP) grant from DPW where they match dollar for dollar
up to $500,000.

DISCUSSION:
A request for proposals (IFB 24-06-513) was released on June 17, 2024. Two bids were received on July 11, 2024. Both bids
were under the engineer’s estimate and were found to be responsive and responsible. The lowest, responsive, and

responsible bid was received from Olco Incorporated in the amount of $589,197.08. Construction is anticipated to begin as
soon as Q4 2024 and be completed by September 1, 2025.

ALTERNATIVES:

IPTC is recommending the lowest, responsive, and responsible bidder for award in accordance with state statute. The only
alternative would be to reject all bids and re-bid the project at a later date.

FISCAL IMPACT:

IPTC's share of this capital investment is included in IPTC’s FY2024 budget appropriation.

DBE/XBE DECLARATION:

Olco’s bid consisted of a 10.4% XBE commitment including CMG Trucking (MBE) at 2.7%, Indiana Sign & Barricade (WBE)
at 6.8%, Crane Environmental (WBE) at 0.9%, and BUC Construction Supply (WBE) at 0.5%.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action item was reviewed by the Finance Committee and Service Committee on August 15, 2024 and was
recommended to the Consent Agenda.
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Z Date of Memo: August 08, 2024
&y Current Meeting: August 21, 2024

Board Meeting: August 21, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Senior Director — Capital Facilities Modernization & Asset Management, Andrea Hermer
SUBJECT: Consideration & approval East Campus — Fleet Operations & Storage Facility Project, A&E task order for

site engineering and preliminary design services

ACTION ITEMA-4

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
President and CEO Jennifer Pyrz to execute a new task order with CDM Smith under Contract [RFQ-22-06-453] in an
amount not to exceed $417,723. The task order is for performance of site engineering and preliminary design services
including survey, geotechnical, environmental, and utility coordination, for the East Campus — Fleet Operations &
Storage Facility Project.

BACKGROUND:

CDM Smith, under prior public procurements, was engaged to provide master planning, engineering, and design services
for the Project. At this juncture, the Project has advanced through the NEPA, environmental, and master planning
processes and is ready to proceed with site engineering and preliminary design services.

DISCUSSION:
IPTC’s contract with CDM Smith allocates services by project phases and tasks to be performed under future task orders.

Having advanced through master planning, it is time to enter and fund the next phase of CDM Smith’s project services
through site engineering and preliminary design. The performance time for these services is scheduled for four months.

ALTERNATIVES:

These services are necessary for the Project and will inform the site and building design. The Board could choose not to
proceed with the task order. However, that decision would delay advancement of the Project impacting project
efficiencies, schedule, and potentially costs.

FISCAL IMPACT:

These project services are locally funded and budgeted.



DBE/XBE DECLARATION:

CDM Smith’s commitment to XBE participation for this task order is:
e Resolution Group Inc. (WBE), survey and subsurface utility locations (7.69%)
e CTL Engineering (MBE), geotechnical and environmental services (23.23%)
e Guidon (VOSB), mechanical and electrical design (5.97%)

This task order will increase CDM Smith’s total XBE participation under its contract to 33.18%.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action item was reviewed by the Finance Committee and Service Committee on August 15, 2024 and was
recommended to the Consent Agenda.



Z Date of Memo: August 13, 2024
&y Current Meeting: August 21, 2024
Board Meeting: August 21, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Deputy Chief Operating Officer Cheryl Purefoy

SUBJECT: Consideration and approval of Non-Revenue Vehicle Purchase

ACTION ITEM A -7

RECOMMENDATION:

In a manner consistent with IPTC procurement standards, we ask the Board to authorize the President and CEO to
approve the purchase of six 2024 Hybrid Ford Escape Hybrid Sports Utility Vehicles (SUV) for non-revenue service and
one 2024 lightweight truck for Facility Services. The purchase of these vehicles is for an amount not to exceed $242,410.

BACKGROUND:

IPTC Fleet Services Department is responsible for providing vehicles from the motor pool for staff use to perform various
off-site work-related tasks. With the expansion of IPTC’s new facilities, motor pool vehicle requests have increased,
requiring a need for additional vehicles. Additionally, vehicles are aging and have reached the end of their useful life. As
vehicles reach the end of their useful life, they are less efficient, more prone to have higher repair costs. These
replacements will enable IPTC to maintain the fleet in a state of good repair.

DISCUSSION:

IPTC utilized the competitive bid process, sending the solicitation to 255 vendors. The state purchasing agreement was
not available. Heritage Ford of Indiana, Inc was the successful bidder.

ALTERNATIVES:

The Board could choose not to approve the purchase of vehicles, requiring the continued extension of the useful life of
the vehicles to be replaced, as well as increased maintenance costs.

FISCAL IMPACT:

The funding source for this procurement is provided by IPTC local capital funds.

DBE/XBE DECLARATION:

Supplier Diversity did not set a goal for this purchase for the following reasons: no subcontracting opportunities and
DBE/XBE goals are not set for vehicle purchases.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action item was reviewed by the Finance Committee and Service Committee on August 15, 2024 and was
recommended to the Consent Agenda.



Z Date of Memo: August 14, 2024
&y Current Meeting: August 21, 2024

Board Meeting: August 21, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Chief Government Affairs Officer Cameron Radford
SUBJECT: Consideration and approval of government consulting contract with Cardinal Infrastructure, LLC

ACTION ITEM A -8

RECOMMENDATION:

It is requested that the Board authorize President and CEO Jennifer Pyrz to enter into an agreement with Cardinal
Infrastructure LLC to consult on items related to Federal Transit Administration (FTA) approval of the Blue Line bus rapid
transit project.

BACKGROUND:

Sherry Little, managing partner at Cardinal Infrastructure, LLC, spent more than 15 years working on Capitol Hill in both
the legislative and executive branches of government. During that time, she served as both deputy administrator and
acting administrator of the FTA under President George W. Bush. Her experience and expertise in the field of public
transportation, along with that of her colleagues, will ensure that IPTC is being provided expert guidance while
navigating the statutory and regulatory components of federal infrastructure requirements to ensure on-time execution
of SSGA grant funding.

DISCUSSION:

The Blue Line is at a critical stage of development as we are near 100% design completion. With this being such an
important moment for the project, it is felt that now is the right time to bring in Cardinal Infrastructure to ensure that
SSGA grant execution occurs during the desired timeframe of late 2024 or early 2025. Doing so will mitigate any
potential outside factors delaying or stopping the project. Cardinal Infrastructure would provide support in addition to
our current federal government relations team at Bose Public Affairs Group.

ALTERNATIVES:

The Board could reject this recommendation and not bring in an additional resource to assist with federal government
relations efforts.

FISCAL IMPACT:

This contract would remain in place for 9 months at a cost of $12,000 per month, for a total of $108,000.

DBE/XBE DECLARATION:

N/A



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action item was reviewed by the Finance Committee and Service Committee on August 15, 2024 and was
recommended to the Consent Agenda.



Z Date of Memo: July 25, 2024
&y Current Meeting: August 21, 2024

Board Meeting: August 21, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: Board Chair Greg Hahn
FROM: Chief Legal Officer Robert Frye
SUBJECT: Public hearing and consideration of adoption of proposed Ordinance 2024-02 authorizing the acquisition

of real property for the East Campus Expansion Project

ACTION ITEM A -2

RECOMMENDATION:

Itis recommended that the Board of Directors adopt proposed Ordinance No. 2024-02 authorizing IPTC to acquire the real
property located at and commonly referred to as 9625 East 33rd Street, Indianapolis, Indiana, for the East Campus
Expansion Project.

BACKGROUND:

IPTC is committed to providing bus rapid transit and increased services as required by the Marion County Transit Plan. To
achieve increased service, additional coaches are being purchased resulting in a vehicle fleet larger than the facility at
1501 West Washington Street can accommodate. Implementation of the Marion County Transit Plan has also required an
increase in both operational and administrative staff. To effectively house and maintain the fleet, train new operators,
and provide operations support services, IPTC requires additional maintenance facilities. Through planning for and
conceptual design efforts, IPTC has determined that property located immediately adjacent to its East Campus at 9625
East 33rd Street (the “Property”) is suitable for the construction and operation of a new fleet maintenance garage, a bus
operator training track, and appurtenant facilities.

As required by statute, the Board adopted Resolution Number 2022-04 approving the purchase of the Property and
directing the appointment of two appraisers to appraise the fair market value of the Property. Ind. Code §§ 36-1-10.5-1
and -5. The two appraisals were completed and have recently been updated. By law, IPTC may offer to purchase the
Property for a price no greater than the average of the two appraisals. Ind. Code §§ 36-1-10.5-6. However, in the event
that IPTC is unable to reach agreement on a purchase price with the owner of the Property, then it will have to resort to
exercising its power of eminent domain to appropriate the Property. Before doing so, however, the Board must adopt an
ordinance authorizing the exercise of the power of eminent domain. A copy of proposed Ordinance No. 2024-02 is
attached to this memorandum.

DISCUSSION:

IPTC will comply with Federal Transit Administration and state statutory requirements for the acquisition of the Property.
Statutorily, the Board may acquire real property interests necessary or convenient for the operation of the transit system
by grant, purchase, gift, lease, eminent domain, or otherwise. Ind. Code §§ 36-9-4-30 and -32. Although it would be a last
resort, it is possible that IPTC may need to exercise the power of eminent to acquire the Property. However, before
eminent domain proceedings may be instituted the Board must adopt an ordinance which: (1) generally describes the
property to be acquired, (2) declares that the public interest and necessity require the acquisition, and (3) declares that
the acquisition is necessary for the establishment, development, extension, or improvement of the transit system. Ind.



Code § 36-9-4-32. Accordingly, Ordinance No. 2024-02 is being introduced at the Board’s July 25, 2024 meeting to
authorize IPTC to institute eminent domain proceedings, if necessary, to acquire the Property.

Following introduction at the July 25th meeting, IPTC will publish a public notice to include (1) reference to the subject
matter of the proposed ordinance, (2) that it is pending final action by the Board, (3) that the Board will hold a public
hearing at which any person present will be given an opportunity to give testimony or evidence for or against the proposed
ordinance, and (4) that the proposed ordinance is available for public inspection at the office of the Board, all as required
by Ind. Code § 36-9-4-24. The Board will then hold a public hearing at its meeting scheduled for August 21, 2024 to hear
any testimony or evidence for or against the proposed ordinance, after which it may take final action, as required by Ind.
Code § 36-9-4-25.

ALTERNATIVES:

The Board could choose not to adopt the proposed ordinance, in which case IPTC would not be able to exercise the power
of eminent domain to acquire the Property, which would likely result in IPTC not being able to secure ownership of the
Property.

FISCAL IMPACT:

Acquisition of the Property is funded through the project budget for the East Campus Expansion Project.

DBE/XBE DECLARATION:

Not applicable.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be considered by the full Board of Directors following a public hearing to be held as part of its regular
agenda for its meeting scheduled for August 21, 2024.



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
ORDINANCE NO. 2024-02

Date of Introduction: July 25, 2024
Date of Public Hearing: August 21, 2024
Date of Adoption: August 21, 2024

An ordinance of the Indianapolis Public Transportation Corporation (IPTC) authorizing the
acquisition of real property interests for the East Campus Expansion Project.

WHEREAS, pursuant to Ind. Code §§ 36-9-4-30 and -32, the IPTC Board of Directors (the
“Board”) may acquire by grant, purchase, gift, lease, eminent domain, or otherwise, real property
interests necessary or convenient for the operation of IPTC’s urban mass transportation system
(the “System”); and

WHEREAS, the Board may institute proceedings to acquire real property interests by
eminent domain upon adoption of an ordinance as provided for in Ind. Code §§ 36-9-4-24, -25 and
-32; and

WHEREAS, due to the improvements to the System and expansion of service having been
implemented in recent years and planned for the near future by IPTC as it implements the Marion
County Transit Plan, including the active and planned bus rapid transit lines, IPTC has and will
continue to add additional transit vehicles and personnel and, therefore, needs to expand its
physical facilities to house and perform fleet maintenance and bus operations support services; and

WHEREAS, IPTC currently owns and operates its East Campus facilities located at 9503
East 33rd Street in Indianapolis (“East Campus™); and

WHEREAS, through planning for and conceptual design efforts, IPTC has determined that
property located immediately adjacent to the East Campus at 9625 East 33rd Street is suitable for
expansion of the East Campus, including construction of a new fleet maintenance garage, a bus
operator training track, and appurtenant facilities (the “East Campus Expansion Project” or
“Project”); and

WHEREAS, the Board finds that it is in the public interest and necessity that IPTC acquire
the aforementioned property in order to develop, construct and operate the Project.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS
OF THE INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION:

SECTION 1. Findings and Purpose. The Board finds and declares that the public interest
and necessity require the acquisition by IPTC of the real property located at and commonly referred
to as 9625 East 33rd Street, Indianapolis, Marion County, Indiana (the “Property”), and that the




acquisition of the Property is necessary for the development, extension and improvement of the
System in furtherance of the implementation of the Marion County Transit Plan.

SECTION 2. Delegation of Authority. The Board authorizes and directs IPTC’s Chief
Executive Officer to take all actions on behalf of IPTC, including the execution of all documents,
instruments, certificates and other papers required, which are necessary and proper on the advice
and direction of IPTC’s Chief Legal Officer to acquire the Property, including by the exercise of
the power of eminent domain if necessary.

SECTION 3. Evidence of Public Necessity. In accordance with Ind. Code § 36-9-4-32, the
adoption of this Ordinance shall be conclusive evidence of the public necessity of the acquisition
of the Property, and that the acquisition of the Property has been planned in a manner most
compatible with the greatest public good and the least private injury.

SECTION 4. Severability. If any provision of this Ordinance shall be held invalid or
unenforceable by a court or other authority of competent jurisdiction, the provision shall be
stricken from the Ordinance and all other provisions shall continue in full force and effect.

SECTION 5. Effective Date. This Ordinance shall be in full force and effect upon and after
its adoption by the Board in accordance with Ind. Code §§ 36-9-4-24 and -25.

% %k ok ok o3k

PASSED AND ADOPTED by the Board of Directors of the Indianapolis Public Transportation
Corporation this 21st day of August 2024.

BOARD OF DIRECTORS

INDIANAPOLIS PUBLIC
TRANSPORTATION CORPORATION

By:

Greg Hahn, Board Chair

ATTEST:

Robert M. Frye, Chief Legal Officer



Z Date of Memo: August 07, 2024
&y Current Meeting: August 21, 2024
Board Meeting: August 21, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Chief Financial Officer Bart Brown

SUBJECT: Consideration and approval of Proposed 2025 Budget

ACTION ITEM A -5

RECOMMENDATION:

Request Board to approve the Operating, Capital, and Debt Service Budgets for 2025 and a Resolution for Levy of Special
Tax.

BACKGROUND:

In accordance with IC 36-9-4-51 (a) the IPTC Board is required to pass an annual budget. Additionally, the Board may
assess a special levy each year in the event it determines that all other revenue is insufficient to provide transit services.

DISCUSSION:

The Operating, Capital, and Debt Services Budgets for 2025 and a Resolution for Levy of Special Tax were introduced to
the Indianapolis Public Transportation Corporation Board of Directors on Thursday, July 25, 2024.

On August 8, 2024, a public hearing was held at the IPTC offices, and the public was afforded the opportunity to
comment on the proposed budget.

On September 18, 2024, at 5:30 pm, there will be a public hearing held by the Council’s Municipal Corporations
Committee in the Public Assembly room of the City-County Building.

The Indianapolis Public Transportation Corporation 2024 Budget will be forwarded to the City-County Council for final
approval on Monday, October 7, 2024 at 7:00 pm.

ALTERNATIVES:

While the Board is statutorily obligated to pass an annual budget, it may increase or decrease the proposed budget
within the parameters of the legal advertisement.

FISCAL IMPACT:

Not Applicable.

DBE/XBE DECLARATION:

Not Applicable.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be considered by the full Board of Directors as part of its regular agenda for its meeting scheduled for
August 21, 2024.



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
RESOLUTION 2024 - 04

Resolution for Levy of Special Tax Under Indiana Code § 36-9-4-49
and
For a Temporary Increase to the Maximum Levy

WHEREAS, the Indianapolis Public Transportation Corporation has determined that the funds that the
Corporation will be able to raise through all sources will be insufficient to defray the expenses incurred
by the Corporation to provide necessary transportation services within the boundaries of the
Corporation’s district for 2025; and

WHEREAS, the Indianapolis Public Transportation Corporation has determined that it cannot carry out
its governmental functions for 2025 under the levy limitations imposed by IC 6-1.1-18.5-3; and

WHEREAS, the Board of Directors of the Indianapolis Public Transportation Corporation is authorized
by law, IC 36-9-4-49, to levy a special tax upon all the property within the taxing district of the
corporation at the rate required to defray such expenses and to fund the budget formulated by the Board
pursuant to law; and

WHEREAS, notice to taxpayers has been provided of the intention of the Board of Directors to levy a
Special Tax in the amount of $15,392,000 and for a temporary increase to the Maximum Levy;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Indianapolis Public
Transportation Corporation of Marion County, Indiana, that a need now exists for the establishment of a
special tax and an increase in the Maximum Levy for the following purposes:

For services necessary to enable the system to provide adequate service within the municipality, and all
other purposes as set forth in IC 36-9-4-1 et seq.

The proposed special tax shall not exceed $0.033 (to raise the sum of $15,392,000) on each $100.00 of
assessed valuation. Said tax rate will be in addition to the Maximum Levy tax rate set under IC 6-1.1-
18.5-1 and shall be levied in 2025.

BE IT FURTHER RESOLVED, that a certified copy of this resolution shall be submitted to the City-
County Council as provided by law and that the Corporation shall petition to the City-County Council for
authority to levy the special tax and for a temporary increase in its pay 2025 property tax levy above the
maximum levy limits set under IC 6-1.1-18.5-1 ef seq.

DATED this 21st day of August ,2024.




FOR: AGAINST:

ATTEST:




ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES

State Form 55865 (7-15) Budget Form No. 4
Approved by the State Board of Accounts, 2015 e
Prescribed by the Department of Local Government Finance Generated 8/20/2024 10:46:12 AM

Ordinance / Resolution Number: 2024-03

Be it ordained/resolved by the Board of Directors that for the expenses of INDIANAPOLIS PUBLIC TRANSPORTATION for the
year ending December 31, 2025 the sums herein specified are hereby appropriated and ordered set apart out of the several
funds herein named and for the purposes herein specified, subject to the laws governing the same. Such sums herein
appropriated shall be held to include all expenditures authorized to be made during the year, unless otherwise expressly
stipulated and provided for by law. In addition, for the purposes of raising revenue to meet the necessary expenses of
INDIANAPOLIS PUBLIC TRANSPORTATION, the property tax levies and property tax rates as herein specified are included
herein. Budget Form 4-B for all funds must be completed and submitted in the manner prescribed by the Department of Local
Government Finance.

This ordinance/resolution shall be in full force and effect from and after its passage and approval by the Board of Directors.

Name of Adopting Entity / Fiscal Body  Type of Adopting Entity / Fiscal Body Date of Adoption
’Board of Directors | |Board of Directors | |08/21/2024
Fund Fund Name Adopted Adopted Tax  Adopted Tax
Code Budget Levy Rate
8001 SPECIAL TRANSPORTATION GEN $319,221,973 $42,237,208 0.0736
8090 SPECIAL TRANSPORTATION $7,000,000 $5,339,180 0.0093
CUMULATIVE

$326,221,973 $47,576,388 0.0829
Fund Fund Name Adopted Budget
Code
9500 Capital GRants Projects $0
9501 Federal Pass Through $3,800,000
9502 Income Tax Revenue Fund $0
9503 Income Tax Debt Service Fund $15,859,553
9504 Debt Fund $125,000,000

$144,659,553

Special Notes: The proposed tax levies listed include a special tax levy under IC
36-9-4-49 in the amount of $15,392,000. Said proposed special tax for 2025 will be in
addition to the Maximum Levy set under IC 6-1.1-18.5-1.



ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES

State Form 55865 (7-15)

Approved by the State Board of Accounts, 2015
Prescribed by the Department of Local Government Finance

Budget Form No. 4
Generated 8/20/2024 10:46:12 AM

Name

Signature

Gregory Hahn, Chair

Aye
Nay
Abstain

Adairius Gardner, Vice Chair

Aye
Nay
Abstain

Richard Wilson, Jr., Treasurer

Aye
Nay
Abstain

Mary Ann Fagan, Secretary

Aye
Nay
Abstain

Hydre Abdullah

Aye
Nay
Abstain

Taylor Schaffer

Aye
Nay
Abstain

Abbe Hohmann

Aye
Nay
Abstain

O00(000|Oo00|000(000|ooOojooao

Name Title Signature
Robert Frye Chief Legal Officer
In accordance with IC 6-1.1-17-16(k), we state our intent to isssue debt after December 1 and before January 1 Yes 1 No OO
In accordance with IC 6-1.1-17-16(k), we state our intent to file a shortfall appeal after December 1 and before Yes O No ™

December 31




Z Date of Memo: August 13, 2024
&y Current Meeting: August 21, 2024

Board Meeting: August 21, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Director of Capital Projects Matt Duffy
SUBJECT: Consideration and approval of Blue Line Traffic Study Task Order

ACTION ITEM A -6

RECOMMENDATION:

In @ manner consistent with IPTC procurement and contract award standards, it is requested that the Board authorize
IPTC's President and CEO to execute a task order with American Structurepoint Inc. (ASI) to evaluate current traffic
patterns along portions of the Blue Line and adjacent corridors for an amount not to exceed $159,100.

BACKGROUND:

The Blue Line includes many similar bus lane configurations that exist on the Red and Purple line BRT projects. Traffic
patterns and changes to behavior are anticipated as a result of this implementation and a study baselining before
conditions will be beneficial to the project. IPTC awarded a three-year on-call Architectural & Engineering Services
Agreement to ASI in July 2023 (RFQ 23-03-475) for traffic engineering services. This procurement will be made in
accordance with the terms and conditions of this professional services master agreement.

DISCUSSION:

This study will collect and evaluate current data (that has not already been conducted as a part of the project) along the
Blue Line corridor and several parallel corridors prior to construction beginning on the Blue Line. Following construction
and the opening of the Blue Line, the same data will be collected and used to conduct the after study. This data is
valuable for the City of Indianapolis, IPTC, and the industry at large. This task order includes data collection and
interpretation of current ‘before’ traffic volumes, speeds, and crash data along the Blue Line and along some of the
parallel corridors. The analysis will be packaged into a final report that is anticipated to be completed in Q1 2025.

ALTERNATIVES:

The Board could choose not to approve this task order, however, delays to execute could jeopardize collecting data
before construction starts on the Blue Line.

FISCAL IMPACT:

This study is budgeted in 2024 through the Operating Budget.



DBE/XBE DECLARATION:

This task order includes participation from:
e VS Engineering (MBE) at 12%
e DB Engineering (WBE) at 8%
This task order has a total of 20% XBE participation.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action item was reviewed by the Finance Committee and Service Committee on August 15, 2024 and was
recommended to the Regular Agenda.



Z Indianapolis Public Transportation Corporation
W dba IndyGo
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Information Update — July 2024 Financials Summary

To: Chair and Board of Directors
Through: President/CEO Jennifer Pyrz
From: Chief Financial Officer Bart Brown and Budget Director Justin Burcope
Date: August 12, 2024
JuLY 2024 FINANCIAL SUMMARY
Revenue

Federal Assistance Revenue is over budget for the month by $283,562 (23.8%) and over year to date by
$1,766,708 (21.2%).

Other Operating revenue category is over budget by $97,210 (39.0%) for the month. YTD for this revenue is
over budget by $672,237 (38.5%).

The passenger service revenue is over budget by $49,761 (10.1%) for the month. For the year passenger
service revenue is over budget by $156,526 (4.5%).

PMTF Grant came in at $11,369,828 for the year, which was exactly on budget.
Property Tax Revenue is on budget for the month of July. YTD this property taxes are over budget by

$2,053,834 (8.8%).

In July local income tax came in on budget. For the year it is over budget by $1,395,541 (5.8%).

The Service Reimbursement Program revenue is over budget by $4,194 (12.3%) for the month. For the year

it is under budget by $6,478 (-2.7%).

The Total Revenue for the agency is over budget by 5434,728 (5.0%) for the month of July. YTD Total Revenue is over
budget by 56,038,369 (9.1%).

Expenditures

1)

1)

Personal Services

e Fringe benefits are under budget for the month by $366,678 (-20.0%). YTD it is under budget by
$1,385,309 (-10.7%).

e Overtime expenses were over budget by $255,790 (84.5%) for the month. The increase in the overtime
expense is offset by the under-budget salary expenses. For the year this category is over budget by
$1,276,647 (67.4%).

e July salary expenses are under budget by $831,111 (-18.5%) for the month of July. YTD it is under
budget by $2,761,240 (-8.8%)

The Personal Services category is under budget by 5941,998 (-14.3%) for the month of July. It is under budget

for the year by 52,869,902 (-6.2%)

Other Services and Charges

Claims were over budget by $75,019 (22.1%) for the month. For the year this category is under budget by
$686,188 (-28.8%).



e For the month of July, the Miscellaneous Expense category is under budget by $20,285 (-25.2%). YTD is over
budget by $50,100 (8.7%).

e InJuly, the Purchased Transportation category is over budget by $267,516 (30.0%). For the year it is over
budget by $1,378,575 (22.1%).

e For the month the “Services” expense category is under budget by $831,411 (-37.9%). YTD this category is
under budget by $8,664,533 (-45.7%).

e For the month, utilities expenses are under budget by $79,278 (-39.3%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out the
next month. For the year utilities are under budget by $334,359 (-27.9%).

Overall, the Other Services & Charges category is under budget by 5738,478 (-19.9%) for the month. YTD this
category is under budget by 58,256,405 (-27.9%).

1) Materials & Supplies

e The fuel and lubricant category is over budget by $9,906 (1.8%). YTD it is under budget by $240,850
(-6.4%).

e For the month of July, the maintenance materials category is over budget by $52,574 (9.9%). It is under
budget for the year by $147,741 (-3.6%).

e Other materials and supplies category is under budget by $18,262 (-14.7%) for the month. For the year it
is under budget by $929,606 (-68.9%).

e Tires & Tubes category is under budget in July by $6,064 (-11.3%). Accounting accrues expenses in lieu of
absence of actual invoices for the month. When the invoices are received, the accruals reverse out the
next month. YTD it is under budget by $54,040 (-14.1%).

For the month, the Total Materials and Supplies category is over budget by 538,154 (3.1%). For the year it is under
budget by 51,372,237 (-14.3%).

In July, the overall, total expenditures came under budget by 51,642,322 (-14.2%). Year to date expenditures are
under budget by 512,498,545 (-14.6%).

FY 2024 NoN-BUDGETED REQUESTS

Budget
Date Expenditure Description Type Expense Category Amount
03/28/2024 Exhaust fume extraction system Capital Character Four — Capital $70,000
05/30/2024 Indianapolis XBE Utilization Study contrib. Operating Character Three $19,761
07/19/2024 Temp Services for Quality Assurance Team Operating Character Three $46,080

RECOMMENDATION:
Receive the report.

Chief Financial Officer Bart Brown and Budget Director Justin Burcope



8/12/2024 8:25 AM
Period Selected: 7

Indianapolis Public Transportation Corporation
Budget to Actuals (Comparative Statement) - IndyGo
For the Seven Months Ending Wednesday, July 31, 2024

InayGo

Current Month YTD
Budget Budget Budget Budget PRIOR
Variance Variance Variance Variance YTD
Actual Budget $ % Actual Budget S % Actual
Operating Revenue
Federal Assistance 1,472,421.00 1,188,859.08 283,561.92 23.85 10,088,722.00 8,322,013.56 1,766,708.44 21.23 8,995,779.00
Other Operating Income 346,688.72 249,478.34 97,210.38 38.97 2,418,585.69 1,746,348.38 672,237.31 38.49 3,680,630.51
Passenger Service Revenue 543,530.58 493,769.48 49,761.10 10.08  3,612,913.43 3,456,387.31 156,526.12 4.53 3,446,700.49
PMTF Revenue 11,369,828.00 11,369,828.00 0.00 0.00 11,369,828.00
Local Property & Excise Tax Revenue 3,323,790.59 3,323,790.59 0.00 0.00 25,320,368.39 23,266,534.13 2,053,834.26 8.83 24,082,356.06
Local Transit Income Tax Revenue 3,416,666.67 3,416,666.67 0.00 0.00 25,312,207.69 23,916,666.69 1,395,541.00 5.84 39,915,714.78
Service Reimbursement Program 38,778.00 34,583.33 4,194.67 12.13 235,605.00 242,083.31 (6,478.31) (2.68) 218,842.00
Total Operating Revenues 9,141,875.56  8,707,147.49 434,728.07 4.99 66,988,402.20 60,950,033.38 6,038,368.82 9.91 91,709,850.84
Operating Expenses
Personal Services
Fringe Benefits 1,462,351.04 1,829,028.94 (366,677.90)  (20.05) 11,486,245.28 12,871,554.32 (1,385,309.04)  (10.76)  10,810,936.68
Overtime 526,409.64 270,619.17 255,790.47 94.52  3,170,981.80 1,894,334.19 1,276,647.61 67.39 4,098,049.25
Salary 3,663,571.57 4,494,682.64 (831,111.07)  (18.49) 28,701,537.87 31,462,778.48 (2,761,240.61) (8.78)  24,581,080.20
Total Wages and Benefits 5,652,332.25 6,594,330.75 (941,998.50) (14.28) 43,358,764.95 46,228,666.99 (2,869,902.04) (6.21) 39,490,066.13
Other Services & Charges
Claims 264,587.32 339,606.24 (75,018.92)  (22.09) 1,691,055.84 2,377,243.68 (686,187.84)  (28.86) 2,194,823.31
Miscellaneous Expenses 60,194.87 80,480.27 (20,285.40) (25.21) 621,711.97 571,611.89 50,100.08 8.76 449,577.92
Purchased Transportation 1,159,649.54 892,133.67 267,515.87 29.99 7,623,511.11 6,244,935.69 1,378,575.42 22.08 6,768,104.54
Services 1,361,305.42 2,192,716.33 (831,410.91) (37.92) 10,291,017.75 18,955,550.87 (8,664,533.12) (45.71) 12,043,152.81
Total Utilities 122,200.61 201,479.17 (79,278.56)  (39.35)  1,075,994.55 1,410,354.19 (334,359.64)  (23.71) 1,330,093.62
Total Other Services & Charges 2,967,937.76 3,706,415.68 (738,477.92) (19.92) 21,303,291.22 29,559,696.32 (8,256,405.10) (27.93) 22,785,752.20
Materials & Supplies
Fuel & Lubricants 545,189.14 535,282.66 9,906.48 1.85 3,506,128.71 3,746,978.62 (240,849.91) (6.43) 2,647,586.70
Maintenance Materials 585,446.30 532,871.75 52,574.55 9.87  3,949,660.15 4,097,400.98 (147,740.83) (3.61) 3,304,970.10
Other Materials & Supplies 105,848.86 124,111.23 (18,262.37)  (14.71) 419,926.54 1,349,532.88 (929,606.34)  (68.88) 505,675.14
Tires & Tubes 47,672.36 53,736.75 (6,064.39) (11.29) 328,482.11 382,522.67 (54,040.56) (14.13) 325,673.80
Total Materials & Supplies 1,284,156.66 1,246,002.39 38,154.27 3.06 8,204,197.51 9,576,435.15 (1,372,237.64)  (14.33) 6,783,905.74
Total Operating Expenses 9,904,426.67 11,546,748.82 (1,642,322.15) (14.22) 72,866,253.68 85,364,798.46 (12,498,544.78) (14.64) 69,059,724.07
OPERATING INCOME/(LOSS) 632,990.05 (1,892,115.66) 2,525,105.71 23,456,704.70 (17,782,365.39) 41,239,070.09
GAIN/LOSS ON ASSET DISPOSAL 0.00 116,274.74 116,274.74 0.00 196,629.17
NET INCOME/(LOSS) 632,990.05 (1,892,115.66) 2,525,105.71 (133.45) 23,340,429.96 (17,782,365.39) 41,122,795.35 (231.26) 22,453,497.60
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