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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
BOARD OF DIRECTORS AGENDA 

Thursday, October 24, 2024; 11:00am 

1. Call to Order and Roll Call (Presenters – Adairius Gardner, Robert Frye) 
2. Awards and Commendation (Presenter – Jennifer Pyrz) 
3. Committee Chairperson Reports (Presenters – Richard Wilson, Adairius Gardner, Gregory Hahn) 

1. Finance Committee – Richard Wilson 
2. Service Committee – Adairius Gardner 
3. Governance & Audit Committee – Gregory Hahn 

4. Consent Agenda (Presenter – Adairius Gardner) 
1. A-1:   Consideration and approval of minutes from Board meetings held on September 25, 2024 and 

October 7, 2024 
2. A-2:   Consideration and approval of Consulting Services for Fiscal Sustainability Study (Presenter – 

Brooke Thomas) 
3. A-3:   Consideration and approval of Purple Line CSX Construction Agreement (Presenter – Matt Duffy) 
4. A-5:   Consideration and approval of IFB 24-05 512 BRT Bollard Purchase (Presenter – Dan Hendrix) 
5. A-7:   Consideration and approval of Policy Review Update (Presenter – Brian Atkinson) 
6. A-8:   Consideration and approval of Maintenance & Storeroom Review Update (Presenter – Brian 

Atkinson) 
7. A-9:   Consideration and approval of Document and Imaging Retention Contract (Presenter – Tami 

Williams) 
5. Regular Agenda (Presenter – Adairius Gardner) 

1. A-4:   Consideration and approval of Blue Line Stormwater Separation and Utility Relocation Partnership 
Agreement (Presenter – Matt Duffy) 

2. A-6:   Consideration and approval of 2023 Forvis Mazars Final IndyGo Audit (Presenter – Brian Atkinson) 
3. A-10: Consideration and approval of new Foundation Board Members (Presenter – Emily Meaux) 

6. Information Items (Presenter – Adairius Gardner) 
1. I-1:  Finance Report (Presenter – Bart Brown) 
2. I-2:  Quarterly IndyGo Foundation Update (Presenter – Emily Meaux) 
3. I-3:  Governance & Audit Workplan Status Update (Presenter – Brian Atkinson) 
4. I-4:  Ethics Hotline Summary Update (Presenter – Brian Atkinson) 
5. I-5:  Mobility Advisory Committee (MAC) Update (Presenter – MAC Member) 
6. I-6:  Department Reports 

7. Adjourn (Presenter – Adairius Gardner) 
 

 
 

Our next Board Meeting will be Thursday, November 21, 2024; 11am 
 

In accordance with the Americans with Disabilities Act, the Indianapolis Public Transportation Corporation is required to 
provide reasonable accommodations to persons with disabilities interested in attending public meetings. 

Accommodations are available upon request to persons with disabilities who require alternately formatted materials, 
auxiliary aids, or reasonable modifications to policies and procedures to ensure effective communication and access to 
public meetings. Accommodations are also available for Individuals with limited English proficiency (LEP). If you require 

an accommodation to attend the meeting or access the materials, please contact Charlie Carlino by email at 
Charlie.Carlino@indyGo.net.  Please allow at least two business days to arrange for accommodations. 

 

mailto:Charlie.Carlino@indygo.net
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Awards & Commendation Recognition for September 2024 
 

To:   Chair and Board of Directors 
From:    President and CEO Jennifer Pyrz 
Date:  October 24, 2024 

 
 

September 2024 Awards & Commendations 
Employee Position Recognition 

Stephen Thein Coach Operator – Fixed Route 32 Years of Safe Driving 

Laqwainna Patterson Dispatcher September Operations Employee of the Month 

Harry Fox Coach Operator – Fixed Route 26 Years of Service & Retirement 

James Collins Bus Wrangler 43 Years of Service & Retirement 

Mike Roth 
Deputy Chief Transportation 

Officer Leadership APTA Graduate 

 



 
 Indianapolis Public Transportation Corporation 

dba IndyGo 
1501 W. Washington Street 

Indianapolis, IN 46222 
www.IndyGo.net 

September 2024 Safe Drivers Recognition 

          
 

The following Operators are recognized for their safe driving for September and received a 
National Safety Council patch, pin, and certificate. 

Operator ID # Years of Safe Driving Years of Service 

Stephen Thein 5963 32 36 
Kirk Thompson 6014 21 28 
Donald Ellison 1739 20 26 
Leo Scott 5447 20 22 
Alvin Knox 8191 15 15 
Bevelyn Anderson  8194 13 15 
Mamadou Goudiaby 8185 12 15 
Nicole Byrd 803 9 21 
Gregory Scott 8719 7 10 
Salaha Keita 9041 6 7 
Kizzy Davidson 8904 5 8 
Nakia Davies-Dada 9372 5 5 
Floyd Houston 9417 5 2 
Steven Goodrich 9695 3 5 
Robert Kenneth 8977 3 7 
James Miller 9581 3 5 
Senetria Cargile  9226 2 6 
Keith Griffie 9376 2 5 
Lavada Spaulding 10488 1 2 
Kyisha Bond 9954 1 3 
Gabriel Emmons 10192 1 2 
Jeune Nadege 10545 1 1 
Brittany Robinson 10143 1 1 

 



Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Finance Committee Chairperson Report – October 2024 
 

To:   Chair and Board of Directors 
Through: President and CEO Jennifer Pyrz 
From:    Finance Committee Chairperson Richard Wilson 
Date:  October 24, 2024 

 
 
ISSUE:  
A report of IndyGo October 2024 Finance Committee Meeting will be presented at the board meeting. 
 
RECOMMENDATION: 
Receive the report. 
 

Richard Wilson 
Finance Committee Chairperson’s Report 

October 16, 2024 
 

The Finance Committee met on October 16, 2024, at 8:30am. In attendance was Rick Wilson, Chairman of the Finance 
Committee, as well as Committee Member Mary Ann Fagan.  
 
We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda: 
 

1. A-1:   Consideration and approval of minutes from Board meetings held on September 25, 2024 and 
October 7, 2024 

2. A-2:   Consideration and approval of Consulting Services for Fiscal Sustainability Study (Presenter – 
Brooke Thomas) 

3. A-3:   Consideration and approval of Purple Line CSX Construction Agreement (Presenter – Matt Duffy) 
4. A-4:   Consideration and approval of Blue Line Stormwater Separation and Utility Relocation Partnership 

Agreement (Presenter – Matt Duffy) 
5. A-5:   Consideration and approval of IFB 24-05 512 BRT Bollard Purchase (Presenter – Dan Hendrix) 
6. A-9:   Consideration and approval of Document and Imaging Retention Contract (Presenter – Tami 

Williams) 
 
The Committee also heard a Financial update from Chief Financial Officer Bart Brown. 
 
Mr. Chairman, that concludes my report.   
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Service Committee Chairperson Report – October 2024 
 

To:   Chair and Board of Directors 
Through: President and CEO Jennifer Pyrz 
From:    Service Committee Chairperson Adairius Gardner 
Date:  October 24, 2024 

 
 
ISSUE:  
A report of IndyGo October 2024 Service Committee Meeting will be presented at the board meeting. 
 
RECOMMENDATION: 
Receive the report. 

 

Adairius Gardner 
Service Committee Chairperson’s Report 

October 16, 2024 
 

The Service Committee met on October 16, 2024, at 10:00am. In attendance was Adairius Gardner, Chairman of the 
Service Committee, as well as Finance Committee Member Mary Ann Fagan to ensure an established quorum. 
 
We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda. 
 

1. A-1:   Consideration and approval of minutes from Board meetings held on September 25, 2024 and 
October 7, 2024 

2. A-2:   Consideration and approval of Consulting Services for Fiscal Sustainability Study (Presenter – 
Brooke Thomas) 

3. A-3:   Consideration and approval of Purple Line CSX Construction Agreement (Presenter – Matt Duffy) 
4. A-5:   Consideration and approval of IFB 24-05 512 BRT Bollard Purchase (Presenter – Dan Hendrix) 

 
The Committee also received a Mobility Advisory Committee (MAC) update 
 
Mr. Chairman, that concludes my report.   
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Governance and Audit Committee Chairperson Report – October 2024 
 

To:   Chair and Board of Directors 
Through: President and CEO Jennifer Pyrz 
From:    Governance and Audit Committee Chair Greg Hahn 
Date:  October 24, 2024 

 
 

ISSUE:  
A report of IndyGo October 2024 Governance & Audit Committee Meeting will be presented at the board meeting. 
 
RECOMMENDATION: 
Receive the report. 
 

Greg Hahn 
Governance and Audit Committee Chairperson’s Report 

October 16, 2024 
 

The Governance and Audit Committee met on October 16, 2024, at 1:00PM. Joining virtually in attendance was Greg 
Hahn, Chairman of the Governance & Audit Committee, and in person acting as Chairman of the Committee, Committee 
Member Adairius Gardner. 
 
We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda. 
 

1. A-6:   Consideration and approval of 2023 Forvis Mazards Final IndyGo Audit (Presenter – Brian 
Atkinson) 

2. A-7:   Consideration and approval of Policy Review Update (Presenter – Brian Atkinson) 
3. A-8:   Consideration and approval of Maintenance & Storeroom Review Update (Presenter – Brian 

Atkinson) 
 
The Committee also heard a Governance & Audit Workplan Status update as well as an Ethics Hotline update from 
Director of Governance & Audit Brian Atkinson and Internal Auditor Amy Summers. 
 
 
Madam President, that concludes my report.   
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September Board of Directors Minutes 
IndyGo 
9/25/2024 11:00 AMEDT 
@ 9503 E 33rd St- IndyGo HQ 

 
ACTION ITEM A – 1  

 
Attendance 
Present: 
Members: Mary Ann Fagan, Adairius Gardner, Greg Hahn, Richard Wilson, Jr., Taylor Schaffer 
Staff: Bart Brown, Charlie Carlino, Matt Duffy, Robert Frye, Morgan Johnson, Jennifer Pyrz 
 

1. Call to Order and Roll Call (Presenters – Gregory Hahn, Robert Frye)  
 board cover_2024_Sep25.docx 
 page intentionally left blank.pdf 
 September Agenda.docx 
 page intentionally left blank.pdf 

 
Chairman Gregory Hahn called the meeting to order at 11:00am. Chief Legal Officer Robert Frye called the roll. 4 
members present and there was a quorum. Director Schaffer arrived at 11:13am. 
 

2. Awards and Commendation (Presenter – Jennifer Pyrz)  
 A1 Awards & Commendation August.docx 
 A1 Safe Drivers Aug 2024.docx 

 
President and CEO Jennifer Pyrz gave an update on the Awards and Commendations for August 2024. 
 

3. Committee Chairperson Reports (Presenters – Richard Wilson, Adairius Gardner)  
1. Finance Committee  

 A Finance Committee Chair Report September.docx 
 page intentionally left blank.pdf 

2. Service Committee  
 A Service Committee Chair Report September.docx 
 page intentionally left blank.pdf 

 
The reports were received and entered into the record. 

 
4. Consent Agenda (Presenter – Gregory Hahn)  

1. A-1:  Consideration and approval of minutes from Board meeting held on August 21, 2024  
 A-1 August Board of Directors Minutes.docx 
 page intentionally left blank.pdf 

2. A-4:  Consideration and approval of Extending and Adding Monies to the Section 5307 Consultant 
(Presenter – Ryan Wilhite)  

 A-4 September2024_v2.docx 
3. A-5:  Consideration and approval of Contractor for 1501 Historic Masonry Repairs (Presenter – Sarah 

Stentz)  
 A-5 1501 Historic Masonry Repairs.docx 

4. A-6:  Consideration and approval of Swiftly renewal (Presenter – Annette Darrow)  
 A-6 Board Action Item - Swiftly Annual Renewal 2025.docx 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/9a8da98650d84814a1785a2ac3e24ff4-101
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=1
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=2
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=3
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=4
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=5
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=6
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=7
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=8
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=9
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=10
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=11
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=16
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=17
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=19
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=21


5. A-7:  Consideration and approval of the purchase of 40 new Genfare fareboxes (Presenter – Jon Mann)  
 A-7 Genfare Action Item September 2024.docx 
 page intentionally left blank.pdf 

6. A-8:  Consideration and approval of Insurance Broker Services (RFP) 24-06-514 (Presenter – Brian Clem)  
 A-8 RFP 24-06-514 Insurance Broker Services 2024 Board Action Item.docx 

 
Motion: 
Remove A-8 and Table Action 
 
Motion moved by Richard Wilson, Jr. and motion seconded by Mary Ann Fagan. Adairius Gardner - AYE; 
Mary Ann Fagan - AYE; Gregory Hahn – AYE; Richard Wilson, Jr. - AYE; Motion passed 4-0 
 
Motion: 
Approval of Consent Agenda 
 
Motion moved by Richard Wilson, Jr. and motion seconded by Mary Ann Fagan. Adairius Gardner - AYE; 
Mary Ann Fagan - AYE; Gregory Hahn – AYE; Richard Wilson, Jr. - AYE; Motion passed 4-0 
 

5. Regular Agenda (Presenter – Gregory Hahn)  
1. A-2:  Consideration and approval of a contribution increase to Citizens Energy Group’s (Citizens) utility 

relocations on the Purple Line Bus Rapid Transit Project (Presenter – Matt Duffy)  
 A-2 Payment to Citizens for Purple Line.docx 

 
At the time the Agreement was signed, the cost of Citizens’ relocation work was estimated at 
$3,800,000 with contingency. The Agreement stipulates that Citizens’ pay the first $2,400,000 of costs 
incurred and that IPTC pay the next $1,400,000. If costs exceeded the combined total of these two costs, 
Citizens and IPTC agreed to meet to determine a fair and reasonable allocation of costs for the 
additional work. IPTC has not yet paid any of these additional costs. 
 
Amendment No. 1 was approved by the Board at its May 27, 2021 meeting and modified the section of 
the Agreement related to utility relocation costs. Per the amendment, an option was added whereby 
IPTC could pay its share of relocation costs first, with Citizens reimbursing IPTC in the event that final 
costs are less than the $3,800,000 estimate. The amendment also provided an option for IPTC to pay up 
to $2,000,000 of the initial relocation work costs ($600,000 more than IPTC’s anticipated share), with all 
costs over $1,400,000 reimbursed. These options were not exercised and Amendment No. 1 was 
removed from the Agreement in its entirety by Amendment No. 2. 
 
Amendment No. 2 was approved by the Board at its December 9, 2021 meeting and modified IPTC’s cost 
share for the relocation work. The estimated cost of the relocation work had increased to $8,051,012. 
IPTC agreed to maintain its 63/37 cost split for the work and increased our cost share from $1,400,000 
to $2,406,640 with the caveat that our contribution would cover construction labor and material costs 
only. The Board of Directors approved of IPTC contributing up to $3,000,000 for the reimbursement of 
utility relocation costs. 
 
IPTC is requesting that the Board approve an increase of $1,000,000 in contribution to cover the 
additional relocation costs. This would increase IPTC’s overall contribution for utility relocation costs on 
the Purple Line BRT project to a maximum of $4,000,000. Citizens has requested a 50/50 split of the 
overage. IPTC is in the final stages of reviewing the relocation expenses to determine appropriateness 
and is assessing whether construction changes at Citizens’ request or due to relocation delays may be 
deducted from this maximum amount. 
 
 
 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=23
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=24
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=25
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=27


Motion: 
Approval of a contribution increase to Citizens Energy Group’s (Citizens) utility relocations on the Purple 
Line Bus Rapid Transit Project 
 
Motion moved by Richard Wilson, Jr. and motion seconded by Adairius Gardner. Adairius Gardner - AYE; 
Mary Ann Fagan - AYE; Gregory Hahn – AYE; Richard Wilson, Jr. - AYE; Motion passed 4-0 
 

2. A-3:  Consideration and approval of Procurement of Legal Services; RFP 24-07-505 (Presenter – Robert 
Frye)  

 A-3 Legal Services Procurement for 09.25.24.docx 
 
IPTC’s Legal Department handles the day-to-day legal concerns of IPTC, providing legal advice to the 
Board of Directors, corporate leadership and staff on matters ranging from federal compliance, 
procurement and contracts, capital projects, labor and employment issues, and laws applicable to 
political subdivisions, including public records and open-door laws.  However, in-house legal staff have 
neither the capacity nor expertise to handle all IPTC’s legal needs and so the corporation contracts with 
outside legal counsel for the provision of legal services. 
 
The FTA requires that IPTC secure such legal representation through an open and competitive 
procurement process at least every five years if any federal funding is used to pay for legal services. 
Moreover, it is more efficient and cost effective to have law firms under contract so that outside counsel 
may be consulted when needed. When a case or matter arises, IPTC’s Chief Legal Officer, sometimes in 
consultation with the Chief Executive Officer and/or Board leadership, will refer the case or matter to 
the appropriate practitioner with a law firm under contract without having to negotiate fees and other 
terms of the engagement each time legal services are required. Services provided by outside legal 
counsel are managed and overseen by the Chief Legal Officer. 
 
A procurement process for legal services was last done in 2019, contracts were awarded to 13 law firms, 
and those existing contracts each expire at the end of September. Accordingly, on July 11, 2024, IPTC 
released a request for proposals for legal services providers for the next three to five years. The RFP 
solicited proposals for legal representation in seven broad areas of legal practice, including: General 
Corporate & Advice; Personal Injury & Workers Compensation Defense; Labor & Employment; 
Construction Contracts & Claims; Real Estate; Information Technology/Intellectual Property; and 
Miscellaneous. Proposals were due to IPTC on August 6, 2024, and 12 proposals were received. Of the 
12 proposals received, IPTC is recommending that contracts be awarded to 10 law firms, as listed above. 
 
Motion: 
Approval of Procurement of Legal Services; RFP 24-07-505 
 
Motion moved by Richard Wilson, Jr. and motion seconded by Adairius Gardner. Adairius Gardner - AYE; 
Mary Ann Fagan - AYE; Taylor Schaffer – AYE; Richard Wilson, Jr. - AYE; Gregory Hahn - Abstained; 
Motion passed 4-0 
 

6. Information Items (Presenter- Gregory Hahn)  
1. I-1:   Finance Report (Presenter- Bart Brown)  

 I-1 August  2024 Financials Summary.docx 
 I-1 Budget to Actuals (Comparative Statement) - IndyGo 8.31.2024).pdf 
 page intentionally left blank.pdf 

 
The Board heard a Finance Report update from Chief Financial Officer Bart Brown. 
 

2. I-2:   Department Reports  
 I-2a Risk and Safety Board Report Sept 2024.docx 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=29
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=31
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=33
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=34
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=35


 page intentionally left blank.pdf 
 I-2b PLANNING AND CAPITAL PROJECTS REPORT for 2024-09.docx 
 page intentionally left blank.pdf 
 I-2c August Board Report.pdf 
 page intentionally left blank.pdf 
 I-2d August 2024 -OPERATIONS DIV BOARD REPORT -09.25.2024.docx 
 page intentionally left blank.pdf 
 I-2f Supplier Diversity Division Report September 2024.docx 
 page intentionally left blank.pdf 

 
The Board received Department Reports for Risk & Safety, Capital Projects, Public Affairs, Operations, 
and Supplier Diversity. 
 

7. Adjourn (Presenter – Gregory Hahn)  
 
On order of Chairman Gregory Hahn and there being no objection, the meeting was adjourned at 11:28am. 
 
 
 
 
 
 
 

__________________________________ 
 

Robert Frye 
Chief Legal Officer 

 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=42
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=43
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=46
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=47
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=60
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=61
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=74
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=76
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/9a8da98650d84814a1785a2ac3e24ff4-101?page=75


Special Meeting of the Board of Directors Minutes 
IndyGo 
10/7/2024 11:00 AMEDT 
@ IndyGo HQ - 9503 E. 33rd Street and/or Zoom 

 
ACTION ITEM A – 1 

 
Attendance 
Present: 
Members: Mary Ann Fagan (remote), Adairius Gardner (remote), Richard Wilson, Jr., Taylor Schaffer (remote) 
Staff: Charlie Carlino, Matt Duffy, Jennifer Pyrz, Robert Frye 

Absent: 
Members: Greg Hahn, Stephanie Quick 
 

1. Call to Order and Roll Call (Presenters – Richard Wilson, Robert Frye)  
 board cover_2024_Oct07.docx 
 page intentionally left blank.pdf 
 October Agenda - Special Meeting.docx 
 page intentionally left blank.pdf 

 
Board Treasurer Richard Wilson called the meeting to order at 11:00am. Chief Legal Officer Robert Frye called 
the roll. 4 members present and there was a quorum. Director Quick and Chairman Hahn were absent. 
 

2. Regular Agenda (Presenter – Richard Wilson)  
1. A-1:   Consideration and approval of Blue Line Construction Agreement with CSX Transportation 

(Presenter – Matt Duffy)  
 A-1 Blue Line BRT_CSX Construction Agreement.docx 
 Blue Line BRT_CSX Crossings.pdf 
 page intentionally left blank.pdf 

 
The Blue Line BRT project traverses five CSXT railroad crossings along Washington Street. Four of the 
railroad crossings are grade-separated (railroad bridge over Washington Street) and one of the crossings 
is at-grade (railroad and street intersection). The Blue Line scope of work includes pavement 
rehabilitation, sidewalk replacement, and new stormwater infrastructure within what is considered to 
be CSXT right-of-way (ROW). Additionally, the at-grade crossing surface will be rehabilitated as a part of 
the project. CSXT contractor will rehabilitate the crossing between the rail tracks, and the IPTC 
contractor will rehabilitate pavement immediately up to the tracks. Per CSXT policy an agreement 
between IPTC and CSXT is required to complete this work within CSXT ROW. 
 
CSXT requires all parties accessing its right-of-way for the performance of construction work to have a 
written agreement with CSXT fully detailing each party’s responsibilities. The agreement includes 
insurance and liability provisions, work procedures and conditions, and reimbursement provisions 
relating to payment to CSXT for costs it may incur in relation to the work. IPTC’s Blue Line construction 
contractor(s) will also be required to commit to the applicable CSXT terms and conditions for the work 
to proceed. 
 
Funds associated with this agreement will go towards a force account that CSXT will draw down against 
as the work is completed. There are two uses of the funds: (1) pay for rehabilitation between the tracks 
at the single at-grade crossing and (2) to staff flaggers that are required to monitor construction and 
train activity while construction activities are occurring at the crossing. An estimated duration of 

https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/cd4c543221d34db2bfbb1bdc5db39396-101
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/cd4c543221d34db2bfbb1bdc5db39396-101?page=1
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/cd4c543221d34db2bfbb1bdc5db39396-101?page=2
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/cd4c543221d34db2bfbb1bdc5db39396-101?page=3
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/cd4c543221d34db2bfbb1bdc5db39396-101?page=4
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/cd4c543221d34db2bfbb1bdc5db39396-101?page=6
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/cd4c543221d34db2bfbb1bdc5db39396-101?page=5
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/cd4c543221d34db2bfbb1bdc5db39396-101?page=8


construction activities was created to establish construction durations at each crossing. The estimate 
will be updated if/as necessary to accommodate any unanticipated levels of involvement and any 
unused balance at project completion will be refunded. 
 
Motion: 
Approval of Blue Line Construction Agreement with CSX Transportation 
 
Motion moved by Mary Ann Fagan and motion seconded by Taylor Schaffer. Adairius Gardner - AYE; 
Mary Ann Fagan - AYE; Taylor Schaffer – AYE; Richard Wilson, Jr. - AYE; Motion passed 4-0 
 

3. Adjourn (Presenter – Richard Wilson)  
 
On order of Board Treasurer Richard Wilson and there being no objection, the meeting was adjourned at 
11:05am. 
 
 
 
 
 
 

_____________________________ 
 

Robert Frye 
Chief Legal Officer 

 



Date of Memo:  October 10, 2024 
Current Meeting: October 24, 2024 
Board Meeting:  October 24, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Chief Development Officer Brooke Thomas 

SUBJECT: Consideration and approval of Consulting Services for Fiscal Sustainability Study 
 
  

ACTION ITEM A – 2   
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter contract 
negotiations with Nelson\Nygaard to complete a Fiscal Sustainability Study for a total contract amount not to exceed 
$1.2 million, spread over three fiscal years. 
 
BACKGROUND: 
 
IPTC needs to ensure its internal operations respond to changes in ridership and, correspondingly, lower than projected 
revenue levels. Therefore, IPTC issued RFP 24-07-503 on August 12, 2024, seeking professional consulting services that 
can support improving the efficiency and accountability of agency functions, while at the same time improving the 
agency’s ability to deliver efficient and sustainable service for the next 20 years and beyond. 
 
The result of this study will be a written roadmap with clear and achievable strategies and initiatives for how to achieve 
increased operational efficiency and long-term financial sustainability. The challenge for this project is to help IPTC 
navigate and balance its desire to continue to develop a world class transit system and at the same time, match its 
operating program with available revenue. The purpose of conducting this study is to bring clarity to complex issues so 
IPTC leadership can confidently make and communicate the best decisions for the agency. 
 
DISCUSSION: 
 
An evaluation committee comprised of IPTC employees reviewed and scored each of the five proposals received by 
agency as they were all found by the IPTC procurement team to be responsive and responsible. The evaluation 
committee met the first week of October and, through a competitive scoring process, selected a team led by 
Nelson\Nygaard. 
 
The Nelson\Nygaard team is well versed in the type of financial analyses, financial modeling and scenario testing, 
business process improvements, organizational change management, and organizational communication necessary to 
assist IPTC staff and leadership in the completion of this study. The team led by Nelson\Nygaard is comprised of 
planners, economists, and policy specialists—covering all transportation modes, as well as areas such as energy, health, 
and the environment. Together with their subconsultants, Policy Analytics, and ICF, they will assist IPTC’s staff and 
leadership in the following: 
 

• Identifying and defining initiatives to increase administrative and operational efficiencies; initiatives that have 
the potential to impact agency organization, staffing levels, and/or reporting structures.  

• Identifying and defining recommendations for rightsizing IPTC’s planned investments. 
• Identifying and exploring opportunities to increase revenue.  



ALTERNATIVES: 
 
Regardless of methodology or vendor, there is a complex set of timely decisions that IPTC needs to make to achieve its 
sustainability goals. If this procurement decision were to be rejected, staff would then explore alternate ways to gather 
sufficient data, information, and analysis tools to inform those critical decisions. 
 
FISCAL IMPACT: 
 
The cost for seeking professional services consultants to conduct this work was included in the 2024 operating budget 
appropriations.  
 
DBE/XBE DECLARATION: 
 
This project is funded with local dollars and so are subject to the XBE participation goals established by the City of 
Indianapolis. Considering the highly specialized nature of this work and the experience of peer agencies that have 
conducted similar types of studies, there appear to be few sub-consultant opportunities; however, IPTC and 
Nelson\Nygaard will continue to work together to identify opportunities to utilize the services of certified XBE sub-
consultants as final project scoping is being developed. 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee and Service Committee on October 16, 2024 and was 
recommended to the Consent Agenda. 
 



Date of Memo:  October 08, 2024 
Current Meeting: October 24, 2024 
Board Meeting:  October 24, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Director of Capital Projects Matt Duffy 

SUBJECT: Consideration and approval of Purple Line Construction Agreement with CSX Transportation 
 
  

ACTION ITEM A – 3 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a 
construction agreement with CSX Transportation (CSXT) in an amount not to exceed $342,330 to reconstruct a railroad 
crossing on the Purple Line BRT project. 
 
BACKGROUND: 
 
The Purple Line BRT project traverses two CSXT railroad crossings. To date, no construction activities have occurred 
within CSXT right-of-way at either crossing intentionally because the project team was waiting to see whether additional 
project funds could be allocated for this purpose. However, with project construction (including available project costs) 
nearing completion and track conditions continually deteriorating at the Post Road crossing at-grade crossing, IPTC 
would like to reconstruct the pavement within CSXT right-of-way, including material between the rail tracks.  
 
DISCUSSION: 
 
CSXT requires all parties accessing its right-of-way for the performance of construction work to have a written 
agreement with CSXT fully detailing each party’s responsibilities. The agreement includes insurance and liability 
provisions, work procedures and conditions, and reimbursement provisions relating to payment to CSXT for costs it may 
incur in relation to the work. CSXT’s contractors will complete the entire pavement rehabilitation leading up to the 
tracks and between them within the right-of-way. 
 
Funds associated with this agreement will go towards a force account that CSXT will draw against as the work is 
completed. There are two uses of the funds: (1) pavement rehabilitation and (2) to staff flaggers that are required to 
monitor construction and train activity while construction activities are occurring at the crossing. An estimated duration 
of construction activities was created to establish construction duration. The estimate will be updated if/as necessary to 
accommodate any unanticipated levels of involvement. Any unused balance at project completion will be refunded. 
Reconstruction of the railroad crossing is expected to occur in Q1 2025 and is anticipated to take 2-3 weeks. 
 
ALTERNATIVES: 
 
The Board could choose not to approve this agreement and repairs at the railroad crossing would not be pursued. 
 
FISCAL IMPACT: 
 
Funds associated with this agreement are funded through Capital funds as a part of the Purple Line BRT project budget. 
 
 



DBE/XBE DECLARATION: 
 
Not applicable 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee on October 16, 2024 and was recommended to the Consent 
Agenda. 
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Date of Memo:  October 10, 2024 
Current Meeting: October 24, 2024 
Board Meeting:  October 24, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Director of Facilities Dan Hendrix 

SUBJECT: Consideration and approval of IFB 24-05 512 BRT Bollard Purchase 
 
  

ACTION ITEM A – 5  
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter a three-year 
contract with The Bart Woodward (BRW) Corporation to supply replacement bollards for the Red Line stations for an 
amount not to exceed $365,410. 
 
BACKGROUND: 
 
Bollards are used to create a protective barrier and provide visual markers to enhance safety. These are added 
protection to prevent vehicles from striking pedestrians at the stations. In line with meeting IPTC requirement to 
maintain properties in a state of good repair, the bollards need to be replaced. 
 
DISCUSSION: 
 
Over time the bollards have been damaged and weakened from vehicle impact. To ensure the safety of pedestrians from 
traffic while they are in the station areas, they need to be replaced. BRW Corporation, was the successful bidder for this 
effort. BRW submitted a competitive bid that met or exceeded the needs of the agency and was deemed a quality 
vendor. 
 
ALTERNATIVES: 
 
Not keeping with bollards in a state of good repair compromises the safety of the pedestrians at the stations. 
 
FISCAL IMPACT: 
 
This contract is federally funded. 
 
DBE/XBE DECLARATION: 
 
Alphajack Sealcoating LLC, certified DBE will perform 10% of total contract work as a subcontractor. 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee and Service Committee on October 16, 2024 and was 
recommended to the Consent Agenda.   
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Date of Memo:          July 25, 2024 
Current Meeting: October 24, 2024 
Board Meeting:  October 24, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Director of Governance & Audit Brian Atkinson 

SUBJECT: Consideration and approval of Policies Review Update 
 
  

ACTION ITEM A – 7  
 
RECOMMENDATION: 
 
Review and receive Governance & Audit Policies Review Update Report 

• See Reference Item 2024-07 
 
BACKGROUND: 
 
The FY 2024 Internal Audit Work Plan approved by the Governance and Audit Committee included a policies review update. 
 
DISCUSSION: 
 

The objective was to review the status of the recommendations of the original policy review from 2023.   
 
Recommendations from 2023 include: 

• Creation of a Policy Specialist position 
• Housing, storage and filing practices of policies 
• Policy ownership 
• Policy management 
• Standardization of policy format 

 

It is noted that all of the 2023 recommendations have been addressed by the Executive Department. 
 
ALTERNATIVES: 
 
N/A 
 
FISCAL IMPACT: 
 
No Fiscal impact. 
 
DBE/XBE DECLARATION: 
 
N/A 
 
 



STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Governance & Audit Committee on October 16, 2024 and was recommended to the 
Consent Agenda.  
 



 

 Policies Review Update 
 

Governance & Audit Report No. 2024-07  
 
 

Report Issued July 25, 2024 
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EXECUTIVE SUMMARY  

Background
During late 2023 the Governance & Audit team, with input 
from management and its subject matter advisors, compiled 
a heat map to identify and illustrate the agency’s risk 
universe.  Perspectives were sought on agency-wide risks, 
external risks, and threats to IndyGo’s mission and objectives.

The FY2024 Internal Audit Work Plan was approved In January 
2024 by the Governance & Audit Committee.  Included in this 
approved work plan was the Policies Review Update.  

We would like to thank IndyGo staff and all those involved in 
assisting us in connection with the review. Questions should 
be addressed to the IndyGo Department of Governance and 
Audit at: batkinson@indygo.net.

  Objective and Scope
Examine the processes and controls related to IndyGo’s 
policies.  Considerations included:
• Management, update, publication, expiration and 

approval processes 
• Oversight, monitoring and enforcement practices 
• Housing, storage and filing practices 
• Board-level vs. management-level policies 

Overall Summary and Review Highlights
As noted in the FY2023 Policies Review: 

• Developing Corporation (referred to as Agencywide in previous 
review) and Departmental policies and consistently reviewing these 
policies should be at the top of IndyGo’s strategy.  Identifying the 
current policies in place is the first step for moving towards a solid 
policy framework for the organization.  From the creation of the 
inventory listing of current existing policies, subsequent 
identification of gaps in policies still needed should be determined.  

• Policies should be categorized by Corporation or Departmental.  A 
policy owner should be assigned to each policy within IndyGo and 
policies should be retained in a central repository.  Housing all 
Departmental and Corporation policies on the IndyGo SharePoint 
hub was recommended.  

• An approval process needs to be defined for both Corporation and 
Departmental policies.  Expiration, review and reissue parameters 
need to also be defined for these policies as well.  Management 
should determine what format or consistent language should be 
included In Agencywide and Departmental policies.  

For FY2024, Governance & Audit performed an update review to ensure the 
prior audit recommendations were being properly addressed and corrected.  
This report serves to inform the Committee on what’s been done to date to 
satisfy these recommendations.

IndyGo has adopted a formal Policy and Procedure Management Policy.  The 
purpose of this policy is to bring uniformity to corporate and departmental 
operations and increase organizational efficiencies; whereby mitigating risk 
to the Corporation and protecting its interest.

We would like to thank IndyGo staff and all those involved in assisting us in 
connection with the review. Questions should be addressed to Brian 
Atkinson in the IndyGo Department of Governance & Audit at: 
batkinson@indygo.net.

mailto:batkinson@indygo.net
mailto:batkinson@indygo.net
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SUMMARY OF SELECTED COLLISION CATEGORIES 
Objective Summary Details   

1. Policy Specialist   

Recommendation: 
Policy coordinator assignment for oversight of all Department and Corporation policies.   
 
Update: 

 
The above represents a portion of the published job description for the Corporation Policy & Procedure 
Specialist position that was filled on October 23, 2023.  As of August, 2024 the duties of the Policy and 
Procedure Specialist were transferred to the Department of People and are being shared with the Executive 
Team.   

 
Position Purpose: 
The Corporation Policy and Procedure Specialist evaluates, maintains, and improves efficiencies of multiple 
business functions for the Corporation and is also responsible for reviewing current departmental standard 
operating procedures (SOP’s), policies, and corporate Intranet; revising as needed. 
 
 

Position Title: Corporation Policy and Procedure Specialist Safety Sensitive: No 
Supervisor’s Title: Chief Administrative Officer FLSA Status: Exempt 
Department: Executive Division: Administration 

2. Housing, Storage and 
Filing Practices 

 
Recommendation: 
Complete inventory listing of all IndyGo policies. 
Update: 
A request was sent to all departments by the Policy Specialist, to provide an all-inclusive list of policies and 
standard operating procedures (SOPs).  The complete inventory of all policies is currently being developed as 
various departments review and submit their current policies.    
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Recommendation: 
Create a central repository as for all Corporation and Department policies that will be visible by all 
teammates utilizing such policies. 
Update: 
A document repository has been developed on the IndyGo Intranet Hub for all departments to house policies 
and SOPS.  The IT Team will ensure that SharePoint site is property maintained, and the capacity of the 
document storage platform is sufficient.  They will also enact and sustain proper security features to ensure 
the retention of all current and retired corporation policies and procedures.  

 



Policies Review Update  
Governance & Audit Report 

Issued: July 25, 2024 
 

 

 
5 

 

 
 
Recommendation: 
Categorize policies as Corporation Policies and Departmental Policies.  
Update: 
The policy section in the HUB has been developed with both a Corporate Policy section and a Departmental 
Owned Content section.   

 
 

3. Policy Ownership  

 
Recommendation: 
Issuer should be assigned for each Corporation or Departmental policy. 
Update: 
Generally, Departments are considered the owners of the policies.  If the Executive Team determines that a 
policy should be expanded to cover the organization, it becomes a “Corporation Policy”. 
 
 
 

4. Policy Management   

Recommendation: 
Ensure Corporation and Departmental policies include an expiration date to force mandatory review process 
and approval. 
Update: 
The new policy format includes a review/renewal date for each policy.  Dates are currently set at 12-month 
intervals.  The listing of the documents includes an effective date, review date, next review date, revision 
date and date approved.  
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All policies are reviewed by the Executive Team and the Deputy Chief Legal Officer/Sr. Director of Compliance 
and Civil Rights.  The department chief signs as the approver.  The policy will be sent through the DocuSign 
process after approval.  
 

                 
 
If a proposed policy requires approval of the Board of Directors, the CEO and Chief Legal Officer will consult 
with the respective members or committees.   
 
Recommendation: 
Ensure parameters are set so that Corporation policies are reissued and redistributed to staff. 
Update: 
To ensure that all employees governed by the Policy or SOP, are informed, via a “corporation-approved” 
communication, that the new or updated Policy or SOP has been implemented, to include the effective date.  
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5. Standardization  

 
Recommendation: 
Develop a standard template format to be used for all Corporation and Departmental policies. 
Update: 
The Executive Administrative Department is responsible for standardizing and facilitating the Corporation’s 
policy and procedure management systems.  Templates have been developed for both policies and SOPs 
moving forward to ensure they are standardized.   
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Date of Memo:  September 23, 2024 
Current Meeting:      October 24, 2024 
Board Meeting:       October 24, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Director of Governance & Audit Brian Atkinson 

SUBJECT: Consideration and approval of Maintenance and Storeroom Review  
 
  

ACTION ITEM A – 8  
 
RECOMMENDATION: 
 
Review and receive Governance & Audit Maintenance and Storeroom Update 

• See Reference Item 2024-08 
 
BACKGROUND: 
 
The FY 2024 Internal Audit Work Plan approved by the Governance and Audit Committee included a maintenance and 
storeroom update. 
 
DISCUSSION: 
 

The objective was to review the status of the recommendations of the original policy review from 2022.   
 
Recommendations from 2022 include: 

• Dynaway Utilization 
• Work Order Process 
• Inventory Levels 
• Training and Staff Development 
• Core Items 

 

It is noted that all of the 2022 recommendations have being addressed by the Procurement Department. 
 
ALTERNATIVES: 
 
N/A 
 
FISCAL IMPACT: 
 
No Fiscal impact. 
 
DBE/XBE DECLARATION: 
 
N/A 
 



STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Governance & Audit Committee on October 16, 2024 and was recommended to the 
Consent Agenda. 
 



 

 Maintenance & Storeroom Review Update 
 

Governance & Audit Report No. 2024-08 
 
 

Report Issued September 23, 2024 
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EXECUTIVE SUMMARY  

Background
During late 2023 the Governance & Audit team, with input 
from management and its subject matter advisors, compiled 
a heat map to identify and illustrate the agency’s risk 
universe.  Perspectives were sought on agency-wide risks, 
external risks, and threats to IndyGo’s mission and objectives.

The FY2024 Internal Audit Work Plan was approved In January 
2024 by the Governance & Audit Committee.  Included in this 
approved work plan was the Maintenance & Storeroom 
Review Update.  

We would like to thank IndyGo staff and all those involved in 
assisting us in connection with the review. Questions should 
be addressed to the IndyGo Department of Governance and 
Audit at: batkinson@indygo.net.

  Objective and Scope
Perform a follow-up for the processes and controls 
surrounding maintenance and storeroom updates to include 
review of the following:
• Storeroom inventory levels (min-max) compared to 

purchasing by procurement staff
• Timing of ordering parts and receipt into inventory
• Part distribution timeliness by work order 
• Procurement ordering and approval process 
• Processing of core inventory items 

Overall Summary and Review Highlights
As noted in the FY2022 Maintenance and Storeroom Review, Governance 
and Audit was contacted by Operations as well as to perform a review of the 
processes and interaction between the storeroom and maintenance groups 
since the recent upgrade of the new Dynaway/D365 inventory system.  As the 
storeroom and maintenance groups move toward a multi-site operation, 
management wants to ensure a full utilization of the inventory/maintenance 
system and efficiency in processes.

The following observations were noted from that review:

• Dynaway Utilization – Rated Medium Risk 
• Work Order Process – Rated High Risk
• Inventory Levels – Rated High Risk
• Training and Staff Development – Rated High Risk
• Core Items – Rated Medium Risk

For FY2024, Governance & Audit performed an update review to ensure the 
prior audit recommendations were being properly addressed and corrected.  
This report serves to inform the Committee on what’s been done to date to 
satisfy these recommendations.

We would like to thank IndyGo staff and all those involved in assisting us in 
connection with the review. Questions should be addressed to Brian 
Atkinson in the IndyGo Department of Governance & Audit at: 
batkinson@indygo.net.

mailto:batkinson@indygo.net
mailto:batkinson@indygo.net
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SUMMARY OF SELECTED COLLISION CATEGORIES 
Objective Summary Details   

1. Dynaway Utilization   

Recommendation: 
Management should review inventory to ensure it is accurately stated within the Dynaway system.   
Update: 
Cycle counts are scheduled to process five days a week to verify actual inventory levels against the levels 
listed in Dynaway.  All inventory items are scheduled to be counted two times each year.   
Inventory item group codes have been developed to identify each item that needs to be reviewed or if the 
review is completed.   
 
Recommendation: 
It is recommended that Dynaway functionality be communicated and trained to the maintenance and 
storeroom groups with regards to the tracking of all maintenance costs by bus/mile, forecasting and 
budgeting and the warehouse management system.   
Update: 
A maintenance management dashboard has been built in Power BI.  This dashboard reports costs per bus 
per mile including parts, labor, fluids, fuel and miles driven.  An additional dashboard is being designed 
with similar reports for facilities costs.  These reports can be used for budgeting and making decisions on 
buses to retire.  
 
Recommendation: 
Management should consider soliciting the help of a Subject Matter Expert (SME) to obtain a standard 
chart of typical specifications for each vehicle type, fluid types and quantities, wheel torques, etc. so that 
the mechanics nor storeroom must go searching for these and spend additional time when it could be at 
their immediate disposal.   
Update: 
A Product Manager of Enterprise Asset Management Solutions position has been developed and filled 
within the IndyGo Information Technology Department dedicated to the Dynaway system development.   
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The individual selected for this role has extensive vehicle maintenance experience and has already received 
the following credentials related to the Microsoft Dynaway and D365 systems. 

• Learn the fundamentals of Microsoft Dynamics 365 Finance 
• Set up and work with inbound operations using inventory management in Dynamics 365 Supply 

Chain Management 
 
Recommendation: 
The Dynaway product is owned by the Maintenance Department, but collaboration is needed with the 
storeroom division for success in achieving full functionality.   
Update: 
There is a committee including veteran mechanics to identify parts that are low/no traffic and if the item 
can be used for the current fleet or removed from inventory.  Bi-weekly meetings are being held with 
storeroom and maintenance staff on Fridays.   
 
Recommendation: 
Management should consider purchasing company tablets that have the Dynaway mobile app installed to 
be issued and used by each department for the purposes of generating a work order.  Also, the handheld 
devices for inventory scanning could also be used to update the work orders with parts.  It appears 
management would only need to increase the function on two (2) licenses and utilization of a bar code 
process.   
Update: 
At the completion of the Maintenance and Storeroom Audit Review dated January 6, 2023, workstation 
/laptops were set up and ready for use.   Fifteen laptops have been provided to maintenance technicians 
which is sufficient for the number of technicians on duty at a given time.  Maintenance technicians can 
create the parts list (kit) and add to the work order.  Supervisors create the work orders and approve for 
parts distribution.   
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2. Work Order Process  

 
Recommendation: 

System access should be reviewed to ensure that maintenance staff has the ability to update parts lists and 
create kits directly in Dynaway.  
Update: 
All work orders are now being created in Dynaway which includes creation of the parts list.  Kitting is now 
used for all parts requests.  Preventive maintenance kits were the first stage in the kitting implementation.   
 
Recommendation: 

Management should retrain maintenance and storeroom staff on the work order process and how the 
system is meant to work.   
Update: 
All maintenance staff is currently using the work order process in Dynaway as recommended.  Facilities 
maintenance staff typically creates one work order early in the day for supplies needed that day.  Vehicle 
maintenance staff create multiple work orders throughout a day due to the number of buses in for repair and 
the various maintenance needed.   
 
Recommendation: 

It is recommended that the storeroom cease in using the manual white cards and begin relying on the work 
order process as it was designed to work.  Staff must be willing to change from outdated processes and utilize 
functionality that has been purchased to streamline operations.   
Update: 

Use of the manual white cards for parts request was discontinued in April 2024.  All parts requests are done 
electronically through the Dynaway work order process.  
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Recommendation: 

Ensure that maintenance staff members have access to the mobile app, tablets, or convenient computer 
workstations to create the work order parts list from their workstation and not at the storeroom window.  
Update: 

Computer workstations with laptops have been set up through the maintenance area. 
 
Recommendation: 

A one-day demonstration or overview of the complete system capabilities shared with maintenance and 
storeroom staff by the IndyGo Operations Performance Manager would be helpful with getting everyone up 
to speed and on board.  It is noted that part of the unwillingness to change is lack of understanding of the big 
picture.    
Update: 
Storeroom staff have all been trained on the use of the Dynaway work order system including night and 
weekend staff.   
 
Recommendation: 
Management should develop an automated coding system for the work order numbers or title identifying the 
work order as an accident repair.  This would allow cost for accident costs not to inflate the overall 
maintenance cost for regular operation of the bus.   
Update: 
The Maintenance Department has set up a specific work order type for body and specific jobs related to 
accident repairs.  The list can be pulled from different reports in both D365 and Power Bi.  
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3. Inventory Levels  

 
Recommendation: 

The storeroom should stop using the manual white cards immediately.  The work order process in Dynaway 
has a part list and the mechanic can develop a kit that the storeroom can use to pull parts.  As parts are 
pulled for the work order, the inventory can be updated at the same time using a computer, tablet, or mobile 
device.  This will ensure inventory is always updated real time.   
Update: 
The use of manual white cards was completely stopped in April 2024.  Electronic work orders in Dynaway 
create a parts list (kit) for the storeroom employees to pull.  A large computer monitor is in the storeroom 
that shows all work orders as they are created.  The newest work orders for parts fulfillment are listed at the 
top of the screen.  Work orders roll down the screen as they are completed and remain until the maintenance 
department closes the work order at the time the work is completed.   Storeroom staff can use handheld 
scanners to scan the bar code on each inventory item as the work order parts request is filled.   
 
Recommendation: 

For parts such as tubing and hoses, management could research the cost of procuring hose making 
equipment.  This would eliminate the need for many different sizes to be maintained in stock.  The exact size 
part could be made on site for each purpose.   
Update: 
It was determined to be more cost effective to use a local vendor that can custom fabricate tubing and hoses 
in any size needed.   
 
Recommendation: 

Management should consider increasing the number of body panels and windows on hand for buses that 
have interchangeable parts. 
Update: 
Over six hundred parts have been reviewed regarding inventory levels which included input from 
maintenance.  This is an ongoing process and is being done daily.  
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Recommendation: 

Historical parts usage can help with adjusting the min-max amounts in the system to be updated more 
accurately.  Reports can be pulled to assist with correcting on hand inventory as well as assisting in 
developing future fiscal year inventory budget.  The report availability was demonstrated by the IndyGo 
Operation Performance Manager.  
Update: 
Min-max is now regularly reviewed utilizing a usage report along with staff input.  A new item code (9000) is 
applied in the system to show that the min-max has been reviewed and a +/- adjustment has been made if 
needed.  There is a committee along with veteran mechanics to identify parts as low/no traffic and determine 
if the item can be used for the current fleet.  Maintenance staff confirms any items deemed to be obsolete. 
Storeroom staff clears inventory in the system and removes obsolete items which are then auctioned or 
scrapped.   
 
Recommendation: 

Storeroom management should set up a regular schedule with vendors who supply small part bin inventory 
(springs, clips, nuts, and bolts).  Storeroom management should verify the vendors are meeting expectations.  
Purchasing could assist with vendor replacement if the vendor is not meeting contractual agreements.  
Issuer should be assigned for each corporation or departmental policy. 
Update: 
Improvement has been made in the supply of springs, clips, nuts and bolts.  These small items are not included 
on the work order as part of the inventory parts requests.  The vendor supplying these products checks the 
stock at IndyGo and makes the necessary additions.  These item types are not part of the inventory in 
Dynaway/D365.  
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4. Training & Staff 
Development   

 
Recommendation: 

A review of inventory locations with all storeroom staff members and developing testing for familiarity of 
parts and locations should be performed.   
Update: 
Training has been performed for inventory locations with all storeroom staff members to date.  This training 
included all weekend staff as well as first, second, and third shift staff.  Additionally, two new positions were 
created for supervisor coverage overnight and on the weekends.   
 
Recommendation: 
It was determined that additional training hours are available with the Crowe implementation consultant.  It is 
recommended that a system refresher training be held with all storeroom employees participating.  Training 
could be completed by Crowe staff or IndyGo Dynaway experts who have been identified by Governance & 
Audit as well as the IT Project Management Officer.  
Update: 
The Product Manager of Enterprise Asset Management Solutions personally trained all employees in the 
storeroom.  During the training all staff members were fully engaged and adequately trained.  Overall 
employee engagement was positive.   

 
Recommendation: 

Management should ensure that the system is formatted to include work order parts listings to display on 
video by parts counter including the ability to display standard kits as well as individual work order kits.  
Governance & Audit verified that kitting is available and was demonstrated on Dynaway system YouTube 
videos.   
Update: 
Governance & Audit confirmed that the system has been formatted to include work order parts listings to 
display on the monitor by the parts counter which does include the ability to display standard along with 
individual work order kits.   
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Recommendation: 

Management should require cross-training of positions in the storeroom and assign staff to cover vacations. 
Update: 
Cross training of positions in the storeroom has been conducted to ensure all positions can cover vacations 
and leaves.  There have also, as noted above, been an additional two supervisor positions added to ensure 
full coverage for weekends, overnights as well as vacations/leaves. 
 

 

5. Core Process 

 
Recommendation: 

Management should create a formal process to handle all core items.  Once created, this should be 
communicated to the storeroom and maintenance groups to ensure all personnel are well versed on the core 
processing procedures.   
Update: 
Management has created new labels that are bright pink to use to place on core items and the buyers identify 
core items in the system and ensure the core field is marked on the stock code.   When parts are received into 
inventory, the core items are identified and the labels are affixed at that time by the storeroom receiving clerk.  
This informs the maintenance staff that it is a core item which needs to be returned to the storeroom for core 
credit. 
 
Recommendation: 

A thorough review of all items that are eligible for receipt of core credit should be performed.  This should 
include review of the system to guarantee all items are marked as core in Dynaway.  Also, review should 
include going to core item location in the Storeroom and checking to make sure an item is accurately labeled 
so that Maintenance and Storeroom know that it needs to be returned for core credit to vendor.   
Update:  
A marked improvement in what was listed as core in the prior Governance and Audit review of maintenance 
and storeroom has been noted.  Per the system review in the prior audit, there were a total of 18 core items 
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noted as such.  During the current review approximately 60 were listed as core items.  There is continual 
review being performed to ensure all core items are accurately listed in the system as core so that IndyGo will 
be able to receive all the core credits due.   
 
Recommendation: 
The Core/Warranty Administrator, to do their job duties and recover as many core credits as possible that are 
available to IndyGo, require management’s involvement and buy-in to this process.  Governance & Audit 
recommends management’s participation in these efforts to communicate the importance financially to the 
organization for receipt of core credits. 
Update: 
It was noted that all core credits are received as an invoice credit.  Also noted, was the need for a process in 
place that could report the number of core items issued to the maintenance team that have not been returned 
for the core return and subsequent refund.  There needs to be a tracking component for the items requested 
by maintenance that have not yet been returned to the storeroom.  It was determined that core items not 
returned to storeroom to be sent to the vendor for core credit have been typically placed in scrap. 
 
Current Recommendation: 
Develop a report that would show core items issued on each work order so that the Core Administrator can 
track what is returned for credit from the vendor.   
 
Management’s Response and Action Plan: 
There is a report that can be run to see when core items have been issued called "Items where used" This 
report will give the date, time, bus, and work order the part was issued to so that the Core Administrator can 
track what is returned for credit from the vendor.   
A core team has been convened to develop a comprehensive process for tracking all cores via the current ERP 
system D365.  Members of this team are comprised of staff from the stock room, fleet, preventative 
maintenance, procurement and IT.  As this process evolves, members from the buyer’s group and accounts 
payable will be included.  The first meeting is scheduled for September 20, 2024.  A complete process is 
scheduled to be in place by end of year 2024.   
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Date of Memo:  October 09, 2024 
Current Meeting: October 24, 2024 
Board Meeting:  October 24, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Senior Director of IT/PMO Tami Williams 

SUBJECT: Consideration and approval of Document Imaging and Retention Project 
 
  

ACTION ITEM A – 9 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter into a four-
year plus a one-year option contract agreement with Data Bank IMX for records and document management services in 
an amount not to exceed $1,661,643.  
 
BACKGROUND: 
 
According to state statute, all organizational documents must be retained and securely stored for an outlined period of 
time. IPTC has a need to organize a multitude of confidential documents that consist of but are not limited to financial 
documentation, safety data, employee PCI documents, and blueprints. IPTC has chosen to effectively streamline our 
organization through a digital transformation of our confidential documents and records with the lifecycle of the 
Document Imaging and Retention project. The purpose was noted by the implementation of the Executive-approved 
Document Retention Policy in December of 2023. IPTC then sought to acquire services that would include a cloud-based 
document management system, cloud hosting, secure offsite document storage, document scanning and indexing, 
secured document destruction, system reporting, and a “Scan-on-Demand” option for internal usage going forward. 
  
DISCUSSION: 
 
In May 2024, IPTC published an RFP seeking proposals from qualified Records and Document Management companies to 
provide services that will meet the requirements of IPTC’s Document Imaging and Retention project. Bids were due June 
21, 2024, and IPTC received ten proposals from prospective vendors. However, only five proposals were deemed 
responsive and responsible. Demo interviews were held onsite at IPTC’s East Campus from the five remaining vendors, 
and the evaluation committee reviewed and scored each interview and proposal according to the project requirements. 
A final vendor, Data Bank IMX, was selected on October 1, 2024, that offered the most efficient solution for IPTC within 
the scope of price and requirements.  
 
ALTERNATIVES: 
 
The Board could choose not to contract document management services through the selected vendor, Data Bank.  
However, IPTC would remain out of compliance with our organizational records and storage methods of business 
documents, severely impacting confidential financial and personal information retention. 
 
 
 
 



FISCAL IMPACT: 
 
This project will be funded by the IPTC Capital budget. The solutions proposal from Data Bank will be a four-year plus 
one optional-year budgeted contract. The cost of destruction, digitalization, and storage services for the Capital Fund 
will be budgeted for $1,275,878 for FY2025. Data Bank IMX depicted the projected operational cost for years three 
through year five as $122,835 for FY2026, $126,780 for FY2027, and $134,525 for the optional year FY2028. The total 
projected amount for services provided by Data Bank is $1,661,643 (prior to discovery and IPTC customizations).   
 
DBE/XBE DECLARATION: 
 
There is no DBE/XBE goal associated with this procurement due to the fact of significant sensitive data related to PCI, PI, 
and financial organizational documents. 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee on October 16, 2024 and was recommended to the Consent 
Agenda. 
 



Date of Memo:  October 08, 2024 
Current Meeting: October 24, 2024 
Board Meeting:  October 24, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Director of Capital Projects Matt Duffy 

SUBJECT: Consideration and approval of Blue Line Stormwater and Construction Agreement between IPTC – City 
of Indianapolis Department of Public Works (DPW) – and Citizens Energy Group (Citizens) 

 
  

ACTION ITEM A – 4 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a 
stormwater and construction agreement between IPTC, DPW, and Citizens related to the stormwater management 
infrastructure and utility relocations on the Blue Line BRT project. The agreement includes an IPTC contribution towards 
Citizens’ water utility relocations of an amount not to exceed $6.5 million. 
 
BACKGROUND: 
 
This agreement is consistent with similar agreements associated with the Red and Purple line BRT projects that were 
executed in 2017 and 2020, respectively, to design and construct stormwater drainage facilities within the BRT Project 
area to conform with specified stormwater flow criteria. Each agreement also contained provisions for the timely review 
of submittals, eventual ownership, and maintenance responsibilities of the constructed infrastructure. In the case of the 
Purple Line, the agreement additionally included provisions for IPTC’s contractor to complete a combined storm sewer 
separation project with funding from DPW and Citizens, and provisions for reimbursement by IPTC of a portion of 
Citizens’ utility relocation costs.  
 
As with the previous projects, the stormwater and construction agreement for the Blue Line BRT project includes 
provisions for how the three parties will work together on design, construction and construction change process, and 
long-term maintenance of the new infrastructure. The Blue Line agreement additionally set terms for how the parties 
will contribute financially to the new separated stormwater management infrastructure and utility relocations. 
 
DISCUSSION: 
 
The Blue Line project includes design and construction of a significant amount of new separated stormwater 
management infrastructure, including roadway drainage inlets, a new stormwater trunkline, and offsite detention 
facilities. Citizens is contributing $9.5 million and DPW is contributing $15 million to the project because this 
infrastructure is of significant benefit to each agency. The agreement outlines how these contributions will be paid to 
IPTC. 
 
Additionally, there will be utility facilities, including water, sanitary sewer, and natural gas, that need to be relocated to 
accommodate construction of the Blue Line project. As of September 2024, estimates indicate that approximately $42 
million will be required to relocate Citizens’ utilities. IPTC is agreeing to contribute to these costs to move the project 
forward. The agreement will require Citizens to pay for the first $35.5 million of relocation work costs ($15.5 million for 
sewer, $8 million for gas, and $12 million for water). IPTC will pay the remaining $6.5 million in relocation costs. IPTC’s 
contribution will be applied entirely to relocations of water utilities.  



The parties have agreed to continue to coordinate and modify design plans to reduce conflicts and relocation costs 
wherever possible, including through the construction phase as utilities are relocated. In the event that costs exceed the 
$42 million estimate, Citizens, DPW and IPTC will meet to determine a fair and reasonable allocation of the additional 
costs. If a cost-share agreement can’t be reached, the agreement contains terms for dispute resolution. Note that 
Citizens’ contributions to any potential overages are capped by this agreement. Citizens will not pay any more than $12 
million towards water relocations. Citizens is further limiting their contribution to overages on sewer and gas relocations 
to 33% of the total cost. 
 
Relocations of Citizens’ infrastructure will be designed and relocated by Citizens with the exception of sanitary 
relocations, which will be designed by Citizens but relocated by an IPTC contractor on the Blue Line project. Sanitary 
relocations will be conducted by an IPTC contractor to reduce relocation schedule impact and relocation costs. To 
protect the Blue Line construction schedule, a relocation schedule was included in the agreement. Terms for Citizens’ 
reimbursement of sanitary relocation costs are included in the agreement. 
 
The agreement requires compliance with Buy America regulations and provides that IPTC will not reimburse CEG for 
facilities providing greater capacity, capability, durability, efficiency, or function (e.g. – “betterments”) except for 
compliance with current state and local codes. 
 
 
ALTERNATIVES: 
 
This agreement is a required prior to FTA executing the Blue Line Small Starts grant. IPTC has been negotiating this 
agreement with Citizens and DPW for several months. Staff does not believe that additional negotiation will result in 
more favorable terms. 
 
FISCAL IMPACT: 
 
Costs associated with this agreement are funded with local Capital funds as a part of the overall Blue Line BRT project 
budget. 
 
DBE/XBE DECLARATION: 
 
Not applicable 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Finance Committee and Service Committee on October 16, 2024 and was 
recommended to the Regular Agenda. 

 



Date of Memo:    August 09, 2024 
Current Meeting: October 24, 2024 
Board Meeting:  October 24, 2024 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Director of Governance & Audit Brian Atkinson 

SUBJECT: Consideration and approval of 2023 Annual Financial External Audit Report  
 
  

ACTION ITEM A – 6 
 
RECOMMENDATION: 
 
Review and receive the 2023 Annual Financial External Audit Report. 
 
BACKGROUND: 
 
On June 26, 2024, Forvis Mazars, LLP Certified Public Accountants issued the 2023 audit of the financial statements and 
compliance of IPTC as of and for the year ended December 31, 2023. 
 
DISCUSSION: 
 
The purpose of Action Item A-6 is to review and receive the 2023 Audit Report of the financial statements and 
compliance of IPTC as presented by Forvis Mazars, LLP Certified Public Accountants.  Representing Forvis Mazars is Emily 
Balbach, Director/Nonprofit and Public Sector  
 
The complete 2023 Annual Comprehensive Financial Report can be found at https://www.indygo.net/wp-
content/uploads/2024/07/IndyGo-ACFR-2023.pdf 
 
ALTERNATIVES: 
 
N/A 
 
FISCAL IMPACT: 
 
No Fiscal Impact 
 
DBE/XBE DECLARATION: 
 
N/A 
 
STANDING COMMITTEE DISCUSSION/RECOMMENDATION: 
 
This action was reviewed by the Governance & Audit Committee on October 16, 2024 and was recommended to the 
Regular Agenda. 

https://www.indygo.net/wp-content/uploads/2024/07/IndyGo-ACFR-2023.pdf
https://www.indygo.net/wp-content/uploads/2024/07/IndyGo-ACFR-2023.pdf
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2023 Audit Results

Emily Balbach, CPA / October 16, 2024
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© 2024 Forvis Mazars, LLP. All rights reserved.

Agenda
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1. Responsibility for the audit

2. Scope of the audit

3. Audit results

4. Required auditor communications

5. Internal control matters

6. Other communications

7. Financial highlights

8. Single audit results
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© 2024 Forvis Mazars, LLP. All rights reserved.

2023 Audit Results
Responsibility for the audit

• Management’s responsibility
• Preparation & fair presentation of the financial statements in accordance with accounting principles generally 

accepted in the United States
• Design, implementation, & maintenance of adequate internal controls

• Forvis Mazars’ responsibility
• Express opinions on the fairness of the financial statements, i.e. provide reasonable assurance they are free of 

material misstatement
• Conduct our audit in accordance with:

• Auditing standards generally accepted in the United States
• Government Auditing Standards
• Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, & Audit 

Requirements for Federal Awards (Uniform Guidance)
• Uniform Compliance Guidelines for Audit of State & Local Governments by Authorized Independent Public Accountants 

(per Indiana State Board of Accounts)

3
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© 2024 Forvis Mazars, LLP. All rights reserved.

2023 Audit Results
Responsibility for the audit

• Forvis Mazars’ responsibility
• Perform relevant procedures to obtain audit evidence about the amounts & disclosures in the financial 

statements
• Assess the risk of material misstatement due to error or fraud

• Consider internal control relevant to the preparation & fair presentation of the financial statements
• Design appropriate procedures to address identified risks

• Procedures are not designed to express an opinion on the operating effectiveness of internal controls
• Evaluate the appropriateness of accounting policies used & reasonableness of significant estimates, as well as overall 

presentation of the financial statements
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© 2024 Forvis Mazars, LLP. All rights reserved.

2023 Audit Results
Scope of the audit

• Forvis Mazars opines on the following:
• Statement of net position
• Statement of revenue, expense and changes in net position
• Changes in cash flows
• Notes to the financial statements
• Schedule of federal awards in relation to the basic financial statements

• Forvis Mazars does not provide an opinion on the following:
• Management’s discussion & analysis
• Required supplementary information (RSI)

• We do not audit the introductory or statistical sections of the Annual Comprehensive 
Financial Report (ACFR), but review it for reasonableness & consistency
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2023 Audit Results
Scope of the audit

• Government Auditing Standards
• Consider the IPTC’s internal control to determine the audit procedures appropriate for expressing our 

opinions on the financial statements
• Perform tests of compliance with certain provisions of laws, regulations, contracts, & grant agreements, 

noncompliance with which could have a direct & material effect on the determination of financial statement 
amounts
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© 2024 Forvis Mazars, LLP. All rights reserved.

2023 Audit Results
Audit results

• Opinions on the financial statements & supplementary information: Unmodified
• Government Auditing Standards Findings:

• Internal Controls over Financial Reporting: None noted
• Compliance: No material instances of noncompliance required to be reported

• Uniform Guidance Findings:
• Internal Controls over Federal Awards: None noted
• Compliance: No material instances of noncompliance required to be reported
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© 2024 Forvis Mazars, LLP. All rights reserved.

2023 Audit Results
Required auditor communications

• Significant Accounting Policies
• IPTC’s significant accounting policies are described in Note 1 of the financial statements
• New accounting standard adopted – GASB Statement No. 96, SBITAs

• Unusual Policies or Methods
• No matters are reportable

• Alternative Accounting Treatments
• No matters are reportable
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2023 Audit Results
Required auditor communications

• Management Judgments & Accounting Estimates
• Estimated useful lives of capital assets
• Risk management unpaid claims liability
• Actuarially determined net pension liability, and associated deferred outflows and inflows of resources as of 

year-end
• Actuarially determined other postemployment benefit obligations (OPEB)

• Financial Statement Disclosures
• Note 6 – Long-term obligations
• Note 8 – Deferred-benefit pension plan
• Note 9 – Other postemployment benefit plan

• Our Judgement About the Quality of the Entity’s Accounting Principles
• No matters are reportable
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2023 Audit Results
Required auditor communications

• Audit Adjustments
• Proposed audit adjustments recorded

• No matters to report
• Proposed audit adjustments not recorded

• Prior year impact of a passed adjustment for premium amortization

• Significant Issues Discussed
• Adoption of GASB Statement No. 96, SBITAs
• Treatment of impaired bus

• Other Material Communications
• Management representation letter
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© 2024 Forvis Mazars, LLP. All rights reserved.

2023 Audit Results
Internal Control Matters and Other Matters

• Internal Control Findings
• No written matters to report
• We verbally communicated to management a deficiency in internal control identified during our audit that is 

not considered a material weakness or significant deficiency

• Other Matters
• Vendor Fraud: Business Email Compromise
• OMB Issues Updated Uniform Guidance
• Future accounting considerations

• GASB Statement No. 101, Compensated Absences (2024 Effective Date)
• GASB Statement No. 102, Certain Risk Disclosures (2025 Effective Date)
• GASB Statement No. 103, Financial Reporting Model Improvements (2026 Effective Date)
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2023 Audit Results
Financial Highlights

Net Position Summary

Net Investment in Capital Assets Restricted Unrestricted
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2023 Audit Results
Financial Highlights

Total Federal Expenditures

Traditional COVID-19
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2023 Audit Results
Single Audit

• IPTC was a low-risk auditee
• One major program was tested

• Federal Transit Cluster
• Expenditures Tested - $120,320,498 (99% of total federal expenditures)

• No compliance findings
• No material weaknesses or significant deficiencies over compliance
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Contact

Forvis Mazars

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.

© 2024 Forvis Mazars, LLP. All rights reserved.

Emily Balbach, CPA
Director
P: 317.383.4010
emily.balbach@us.forvismazars.com

Andy Rinzel, CPA
Partner
P: 317.383.3682
andy.rinzel@us.forvismazars.com
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