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? INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
¥ BOARD OF DIRECTORS AGENDA

Thursday, November 21, 2024; 11:00am

1. Call to Order and Roll Call (Presenters — Gregory Hahn, Robert Frye)
Awards and Commendation (Presenter — Jennifer Pyrz)
3. Committee Chairperson Reports (Presenters — Richard Wilson, Adairius Gardner)
1. Finance Committee — Richard Wilson
2. Service Committee — Adairius Gardner
4. Consent Agenda (Presenter — Gregory Hahn)
1. A-1: Consideration and approval of minutes from Board meetings held on October 24, 2024
2. A-3:Consideration and approval of Annual Renewal for GIRO, HASTUS software (Presenter — Annette
Darrow)
3. A-4:Consideration and approval of Updated Verizon Cellular Services Purchase (Presenter — Marcus
Burnside)
4. A-6: Consideration and approval of the Construction Award for Near Eastside Bus Stop Improvements
Phase 2 (IFB 24-09-527) (Presenter — Rachel Wilson)
5. A-7:Consideration and approval of Construction Engineering Services for Near Eastside Bus Stop
Improvements Phase 2 (Presenter — Rachel Wilson)
6. A-8: Consideration and approval of CDM Smith Task Order 7, East Campus Fleet Operations and Storage
Facility Project (Presenter — Andrea Hermer)
7. A-9: Consideration and approval of Contractor for 1501 Historic Window Repairs (Presenter — Sarah
Stentz)
5. Regular Agenda (Presenter — Gregory Hahn)
1. A-2:Consideration and approval of Board of Directors meeting dates for 2025 (Presenter — Jennifer Pyrz)
2. A-5: Consideration and approval of contract with Anthem for group Health, Dental, and Stop-Loss
Insurance (Presenter — Britt Griffin)
6. Information Items (Presenter — Gregory Hahn)
1. I-1: Finance Report (Presenter — Bart Brown)
2. 1-2: Contract Extension for Insurance Broker Services update (Presenter — Brian Clem)
3. |-3: Department Reports
7. Adjourn (Presenter — Gregory Hahn)

N

Our next Board Meeting will be Thursday, December 19, 2024; 11am

In accordance with the Americans with Disabilities Act, the Indianapolis Public Transportation Corporation is required to
provide reasonable accommodations to persons with disabilities interested in attending public meetings.
Accommodations are available upon request to persons with disabilities who require alternately formatted materials,
auxiliary aids, or reasonable modifications to policies and procedures to ensure effective communication and access to
public meetings. Accommodations are also available for Individuals with limited English proficiency (LEP). If you require
an accommodation to attend the meeting or access the materials, please contact Charlie Carlino by email at
Charlie.Carlino@indyGo.net. Please allow at least two business days to arrange for accommodations.
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Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Awards & Commendation Recognition for October 2024

To: Chair and Board of Directors
From: President and CEO Jennifer Pyrz
Date: November 21, 2024

October 2024 Awards & Commendations

Employee Position Recognition

Michael Flowers Coach Operator — Fixed Route 33 Years of Safe Driving

Roy Shurn Coach Operator — Fixed Route October Operations Employee of the Month




Indianapolis Public Transportation Corporation
dba IndyGo

1501 W. Washington Street

Indianapolis, IN 46222

www.IndyGo.net

IPTC Recognition for Safe Driving

Ocicber 2024 Safe Drivars Recagnition

National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their
skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following
Operators are recognized for their safe driving for October and received the National Safety Council recognition patch,

pin, and certificate.

Operator ID# Years of Safe Driving Years of Service

Michael Flowers 1963 33 38
Phillip Boicourt 580 27 40
Gerry Poindexter 9631 26 35
Joe Monaughan 4142 18 21
Tonya Penn 8040 15 17
Laura Beck 8445 10 12
Conniejoe Morton 8367 6 13
Richard Taylor 9205 5 6
William Hazen 9613 5 5
Jonathan Lewis 9442 5 5
Bryant Brown 9441 4 5
Myron Thomas 10001 2 3

Mina Blocker 10517 1 1

Safety is at the core of IndyGo’s mission and values. We congratulate the above professional coach operators that have achieved
this milestone. Your performance contributes to helping to make public transportation safer each day.

Congratulations and Thank You, Job Well Done!
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Finance Committee Chairperson Report — November 2024

To: Chair and Board of Directors

Through: President and CEO Jennifer Pyrz

From: Finance Committee Chairperson Richard Wilson
Date: November 21, 2024

ISSUE:

A report of IndyGo November 2024 Finance Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Richard Wilson
Finance Committee Chairperson’s Report
November 14, 2024

The Finance Committee met on November 14, 2024, at 8:30am. In attendance was Rick Wilson, Chairman of the Finance

Committee, as well as Committee Members Mary Ann Fagan and Taylor Schaffer.

We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda:

1. A-1: Consideration and approval of minutes from Board meetings held on October 24, 2024

2. A-3:Consideration and approval of Annual Renewal for GIRO, HASTUS software (Presenter — Aaron

Vogel)

3. A-4: Consideration and approval of Updated Verizon Cellular Services Purchase (Presenter — Marcus

Burnside)

4. A-5: Consideration and approval of contract with Anthem for group Health, Dental, and Stop-Loss

Insurance (Presenter — Britt Griffin)

5. A-6: Consideration and approval of the Construction Award for Near Eastside Bus Stop Improvements

Phase 2 (IFB 24-09-527) (Presenter — Rachel Wilson)

6. A-7:Consideration and approval of Construction Engineering Services for Near Eastside Bus Stop

Improvements Phase 2 (Presenter — Rachel Wilson)

7. A-8: Consideration and approval of CDM Smith Task Order 7, East Campus Fleet Operations and Storage

Facility Project (Presenter — Brooke Thomas)

8. A-9: Consideration and approval of Contractor for 1501 Historic Window Repairs (Presenter — Sarah

Stentz)

The Committee also heard a Financial update from Chief Financial Officer Bart Brown as well as a Contract Extension for

Insurance Broker Services update from Director of Risk & Safety Brian Clem

Mr. Chairman, that concludes my report.
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Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Service Committee Chairperson Report — November 2024

To: Chair and Board of Directors

Through: President and CEO Jennifer Pyrz

From: Service Committee Chairperson Adairius Gardner
Date: November 21, 2024

ISSUE:

A report of IndyGo November 2024 Service Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
November 14, 2024

The Service Committee met on November 14, 2024, at 10:00am. In attendance was Adairius Gardner, Chairman of the
Service Committee, as well as Committee Member Stephanie Quick.

We reviewed and recommended Board approval for the following items on tonight’s Consent Agenda.

1. A-1: Consideration and approval of minutes from Board meetings held on October 24, 2024

2. A-3:Consideration and approval of Annual Renewal for GIRO, HASTUS software (Presenter — Aaron
Vogel)

3. A-6: Consideration and approval of the Construction Award for Near Eastside Bus Stop Improvements
Phase 2 (IFB 24-09-527) (Presenter — Rachel Wilson)

4. A-7:Consideration and approval of Construction Engineering Services for Near Eastside Bus Stop
Improvements Phase 2 (Presenter — Rachel Wilson)

5. A-8: Consideration and approval of CDM Smith Task Order 7, East Campus Fleet Operations and Storage
Facility Project (Presenter — Brooke Thomas)

Mr. Chairman, that concludes my report.
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October Board Of Directors Minutes
IndyGo IndyGo

10/24/2024 11:00 AMEDT
@ 9503 E 33rd St- IndyGo HQ

ACTION ITEM A-1

Attendance

Present:

Members: Mary Ann Fagan, Adairius Gardner, Richard Wilson, Jr., Stephanie Quick, Taylor Schaffer
Guests: Emily Balbach

Staff: Brian Atkinson, Bart Brown, Charlie Carlino, Matt Duffy, Robert Frye, Emily Meaux, Jennifer Pyrz

Absent:
Members: Greg Hahn

1. Call to Order and Roll Call (Presenters — Adairius Gardner, Robert Frye)
B board cover 2024 Oct24.docx
1] page intentionally left blank.pdf
B october Agenda.docx
ﬁ page intentionally left blank.pdf

Vice Chairman Adairius Gardner called the meeting to order at 11:07am. Chief Legal Officer Robert Frye called

the roll. 5 members present and there was a quorum. Chairman Gregory Hahn was absent.

2. Awards and Commendation (Presenter — Jennifer Pyrz)
B A1 Awards & Commendation September.docx
w] A1l Safe Drivers for Sept 2024.docx

President and CEO Jennifer Pyrz gave an update on the Awards and Commendations for September 2024.

3. Committee Chairperson Reports (Presenters — Richard Wilson, Adairius Gardner, Gregory Hahn)

1. Finance Committee — Richard Wilson
B A Finance Committee Chair Report October.docx
ﬁ page intentionally left blank.pdf

2. Service Committee — Adairius Gardner
B A Service Committee Chair Report October.docx
B page intentionally left blank.pdf

3. Governance & Audit Committee — Gregory Hahn
B A G&A Committee Chair Report October.docx
ﬁ page intentionally left blank.pdf

The reports were received and entered into the record.

4. Consent Agenda (Presenter — Adairius Gardner)

1. A-1: Consideration and approval of minutes from Board meetings held on September 25, 2024 and

October 7, 2024
w] A-1 September Board of Directors Minutes.docx
h A-1 Special Meeting of the Board of Directors Minutes.docx



https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/022127314ae24a45b3996dd4bb9dc9c1-101
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=1
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=2
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=3
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=4
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=5
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=6
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=7
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=8
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=9
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=10
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=11
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=12
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=13
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=17

A-2: Consideration and approval of Consulting Services for Fiscal Sustainability Study (Presenter —
Brooke Thomas)

B A2 Fiscal Sustainability Study Memo.docx

A-3: Consideration and approval of Purple Line CSX Construction Agreement (Presenter — Matt Duffy)
ﬁ A-3 Purple Line BRT CSX Construction Agreement.docx

BAs Purple Line CSX Crossing.pdf

B page intentionally left blank.pdf

A-5: Consideration and approval of IFB 24-05 512 BRT Bollard Purchase (Presenter — Dan Hendrix)
B A-5 Bollard 10.2024.docx

1] page intentionally left blank.pdf

A-7: Consideration and approval of Policy Review Update (Presenter — Brian Atkinson)

B A-7 Oct GA 2024 Policy Review Update.docx

ﬁ A-7 Policies Review Update Report FINAL.docx

A-8: Consideration and approval of Maintenance & Storeroom Review Update (Presenter — Brian
Atkinson)

B A-8 Oct GA 2024 Maintenance and Storeroom Review Update.docx

B A-8 2024 Mantenance and Storeroom Update Report FINAL.docx

B page intentionally left blank.pdf

A-9: Consideration and approval of Document and Imaging Retention Contract (Presenter — Tami
Williams)

B A-9 DIR.docx

Motion:
Approval of Consent Agenda

Motion moved by Richard Wilson, Jr. and motion seconded by Taylor Schaffer. Adairius Gardner - AYE;
Mary Ann Fagan - AYE; Stephanie Quick — AYE; Richard Wilson, Jr. - AYE; Taylor Schaffer - AYE; Motion
passed 5-0

5. Regular Agenda (Presenter — Adairius Gardner)

1.

A-4: Consideration and approval of Blue Line Stormwater Separation and Utility Relocation Partnership
Agreement (Presenter — Matt Duffy)
E!I A-4 Blue Line BRT IPTC-DPW-Citizens Stormwater and Construction Agreement.docx

The Blue Line project includes design and construction of a significant amount of new separated
stormwater management infrastructure, including roadway drainage inlets, a new stormwater trunkline,
and offsite detention facilities. Citizens is contributing $9.5 million and DPW is contributing $15 million
to the project because this infrastructure is of significant benefit to each agency. The agreement
outlines how these contributions will be paid to IPTC.

Additionally, there will be utility facilities, including water, sanitary sewer, and natural gas, that need to
be relocated to accommodate construction of the Blue Line project. As of September 2024, estimates
indicate that approximately $42 million will be required to relocate Citizens’ utilities. IPTC is agreeing to
contribute to these costs to move the project forward. The agreement will require Citizens to pay for the
first $35.5 million of relocation work costs ($15.5 million for sewer, $8 million for gas, and $12 million
for water). IPTC will pay the remaining $6.5 million in relocation costs. IPTC’s contribution will be applied
entirely to relocations of water utilities.

The parties have agreed to continue to coordinate and modify design plans to reduce conflicts and
relocation costs wherever possible, including through the construction phase as utilities are relocated. In
the event that costs exceed the $42 million estimate, Citizens, DPW and IPTC will meet to determine a
fair and reasonable allocation of the additional costs. If a cost-share agreement can’t be reached, the
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agreement contains terms for dispute resolution. Note that Citizens’ contributions to any potential
overages are capped by this agreement. Citizens will not pay any more than $12 million towards water
relocations. Citizens is further limiting their contribution to overages on sewer and gas relocations to
33% of the total cost.

Relocations of Citizens’ infrastructure will be designed and relocated by Citizens with the exception of
sanitary relocations, which will be designed by Citizens but relocated by an IPTC contractor on the Blue
Line project. Sanitary relocations will be conducted by an IPTC contractor to reduce relocation schedule
impact and relocation costs. To protect the Blue Line construction schedule, a relocation schedule was
included in the agreement. Terms for Citizens’ reimbursement of sanitary relocation costs are included
in the agreement.

The agreement requires compliance with Buy America regulations and provides that IPTC will not
reimburse CEG for facilities providing greater capacity, capability, durability, efficiency, or function (e.g.
— “betterments”) except for compliance with current state and local codes.

Motion:
Approval of Blue Line Stormwater Separation and Utility Relocation Partnership Agreement

Motion moved by Richard Wilson, Jr. and motion seconded by Mary Ann Fagan. Adairius Gardner - AYE;
Mary Ann Fagan - AYE; Stephanie Quick — AYE; Richard Wilson, Jr. - AYE; Taylor Schaffer - AYE; Motion
passed 5-0

A-6: Consideration and approval of 2023 Forvis Mazards Final IndyGo Audit (Presenter — Brian
Atkinson)

ﬁ A-6 Oct GA 2024 Forvis Mazars, LLP.docx

ﬁ page intentionally left blank.pdf

Birs IndyGo 2023 Audit Results.pptx

B page intentionally left blank.pdf

ﬁ A-6 2023 Forvis Mazars Final IndyGo Audit.pdf

The purpose of Action Item A-6 is to review and receive the 2023 Audit Report of the financial
statements and compliance of IPTC as presented by Forvis Mazars, LLP Certified Public Accountants.
Representing Forvis Mazars is Emily Balbach, Director/Nonprofit and Public Sector

The complete 2023 Annual Comprehensive Financial Report can be found at
https://www.indygo.net/wp-content/uploads/2024/07/indyGo-ACFR-2023.pdf

Motion:
Approval of 2023 Forvis Mazards Final IndyGo Audit

Motion moved by Mary Ann Fagan and motion seconded by Taylor Schaffer. Adairius Gardner - AYE;
Mary Ann Fagan - AYE; Stephanie Quick — AYE; Richard Wilson, Jr. - AYE; Taylor Schaffer - AYE; Motion
passed 5-0

A-10: Consideration and approval of new Foundation Board Members (Presenter — Emily Meaux)
B A-10 Foundation Board Action Item - Approval of new Board Members 10.24.24.docx

The bylaws of the Indianapolis Public Transportation Foundation (dba IndyGo Foundation) require the
approval of the Board of Directors of IPTC to approve Board Members for the Foundation. The
Foundation Board currently consists of 14 members and Bylaws allow the Board to grow to 19.

Dr. Leslie Schulte is a licensed engineer focused on delivering cost-effective sustainable solutions to
clients in the public and private sector. She moved to Indianapolis in 2016 to guide facility owners and
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operators in implementing sophisticated control sequences for building systems that lowered energy
consumption and utility costs. Her current work is split between managing a commissioning firm, Renee
James Consulting, and as a director at J.S. Held.

Leslie volunteers her time at her neighborhood organization in Community Heights on the eastside of

Indianapolis. She served as president from 2021-2023. During that time, she secured over $150,000 in

grants and donations to implement traffic calming tactical urbanism and art-in-the-ROW (right-of-way)
projects on E 10th and E 16th.

Jarvis Jointer, PE, is the founder of JQOL, an engineering firm offering site & civil, structural, multimodal,
and transportation engineering along with construction administration, survey, and sustainability
services. An Indianapolis native and Purdue alumnus, Jarvis spent his career in various engineering and
business development roles before starting JQOL — Quality of Life, in 2019. Jarvis is a member of several
professional associations including the Purdue University Admissions Advisory Committee, Community
Action of Greater Indianapolis (CAGI) Executive Board, Indiana Water Environmental Association (IWEA)
Young Professionals Committee Chair, and the Carmel Local Improvement Bond Bank Board Vice Chair.
Jarvis enjoys spending time with his twins and their dog “Shrek”, watching Purdue sports, and
discovering new ways to “Improve Quality of Life.”

JQOL is a vendor of IPTC and has sponsored IndyGo Foundation’s annual Golf Outing.

Motion:
Approval of new Foundation Board Members

Motion moved by Taylor Schaffer and motion seconded by Mary Ann Fagan. Adairius Gardner - AYE;
Mary Ann Fagan - AYE; Stephanie Quick — AYE; Richard Wilson, Jr. - AYE; Taylor Schaffer - AYE; Motion
passed 5-0

6. Information Items (Presenter - Adairius Gardner)

1.

I-1: Finance Report (Presenter — Bart Brown)

w September 2024 Financials Summary.docx

- N Budget to Actuals (Comparative Statement) - IndyGo.pdf
ﬁ page intentionally left blank.pdf

- NI Capital Project Spending September 2024.pdf

The Board heard a Finance Report update from Chief Financial Officer Bart Brown.

I-2: Quarterly IndyGo Foundation Update (Presenter — Emily Meaux)
B 10.24.24 IndyGo Board report.pdf
b page intentionally left blank.pdf

The Board heard a Quarterly IndyGo Foundation update from IndyGo Foundation Executive Director
Emily Meaux.

I-3: Governance & Audit Workplan Status Update (Presenter — Brian Atkinson)
E!I I-3- OCT 2024 GA - Workplan Status .docx

The Board received a Governance & Audit Workplan Status update.
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4, I-4: Ethics Hotline Summary Update (Presenter — Brian Atkinson)
B 1-4-Oct 2024 GA Ethics Hotline Summary.docx
B page intentionally left blank.pdf

The Board received an Ethics Hotline Summary update.

5. I-5: Mobility Advisory Committee (MAC) Update (Presenter — MAC Member)
B September.2024.pdf
B -5 MAC Sept 18 2024.pdf
4] page intentionally left blank.pdf

The Board received a Mobility Advisory Committee (MAC) update.

6. I-6: Department Reports
B 1-6a Risk and Safety Board Report Oct 2024.docx
4] page intentionally left blank.pdf
ﬁ I-6b PLANNING AND CAPITAL PROJECTS REPORT for 2024-10.docx
4] page intentionally left blank.pdf
B8 1-6c October Board Report.pdf
1] page intentionally left blank.pdf
Ei I-6d OPERATIONS DIV BOARD REPORT -10.21.2024.docx
w IS Supplier Diversity Divison Board Report -October 2024.docx
page intentionally left blank.pdf

The Board received Department Reports for Risk & Safety, Capital Projects, Public Affairs, Operations,
and Supplier Diversity.

7. Adjourn (Presenter — Adairius Gardner)

On order of Vice Chairman Adairius Gardner and there being no objection, the meeting was adjourned at
12:01pm.

Robert Frye
Chief Legal Officer
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Z Date of Memo: November 08, 2024
&y Current Meeting: November 21, 2024

Board Meeting: November 21, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Senior Director of Service Planning Annette Darrow
SUBJECT: Consideration and approval of annual renewal for GIRO, HASTUS software

ACTION ITEM A -3

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter a contract
with Giro Inc. for one year to provide the required licensing, maintenance, cloud hosting, and support of HASTUS-related
software in an amount not exceeding $355,094.

BACKGROUND:

IPTC has used HASTUS by GIRO since 2005 and moved to version 2021 in the cloud in 2022. The platform includes
modules for Planning, Scheduling, Operator Bid, Bid Web, Daily Operations, Customer Service, and web-based route
planning information systems. The Daily Operations Module manages operator payroll and attendance. The Planning
side provides all data from bus stops and shelters to route schedules, operator work schedules, and bidding. Customer
service manages comments and trip planning via the website and other real-time platforms.

DISCUSSION:

HASTUS software designed for public transit is a tool that ties together many operational functions. From planning and
building service to work distribution and daily operations management, HASTUS has helped IPTC achieve efficient run
cuts/staffing levels, Operator Bidding, and vehicle requirements. It also allows IPTC to share schedule information with
the public through multiple platforms such as Google, third-party apps, Avail, Swiftly, and the Carson Transit Center
signage.

ALTERNATIVES:

The Board could choose not to award. If not awarded, IPTC could not create public schedules, operator schedules,
operator bids, operator payroll, operate Avail, Google, or other public-facing services that share our route and schedule
information.

FISCAL IMPACT:

The total cost of this procurement is $355,094. This project's funding will come from the Operating Budget.

DBE/XBE DECLARATION:

This is a software licensing renewal completed as a special procurement request using local funds. XBE participation is
not available for this procurement.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee and Service Committee on November 14, 2024 and was
recommended to the Consent Agenda.
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Board Meeting: November 21, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Chief Information Officer Marcus Burnside
SUBJECT: Consideration and approval of Updated Verizon Cellular Services Purchase

ACTION ITEMA-4

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to approve the
updated purchase of cellular services from Verizon Wireless for two years in an amount not to exceed $1,490,000.

BACKGROUND:

Since 2018, IPTC has utilized mobile routers in all revenue service vehicles to facilitate cellular communication for public
and private network access. These routers require cellular connectivity for public Internet and private VPN connectivity.
Cellular services enable mobile routers to provide communication for Computer-Aided Design/Automatic Vehicle
Locator (CAD/AVL), information screens, traffic signal prioritization, fare validation, and public Wi-Fi on buses.

DISCUSSION:

The IPTC Board of Directors approved a one-year agreement for Verizon cellular services at the May 2024 Board Meeting
for up to 1,000 devices and $700,000 in spending. The State of Indiana Quantity Purchase Agreement (QPA) #71748 for
Verizon Wireless services was updated in July 2024 with updated terms and conditions, pricing, and the ability to initiate
agreements up to two years. As part of Verizon's purchase, IPTC has designated purchasing limits for devices and
spending within Verizon’s purchasing portal. The updated State of Indiana QPA with Verizon expands the limits to a
maximum of 2,000 devices and $1,490,000 in spending for two years. The updated Verizon QPA Purchase Order extends
our cellular services from October 24, 2024, to October 23, 2026.

ALTERNATIVES:

The Board could choose not to contract cellular services with Verizon Wireless. However, IPTC will lose all cellular
connectivity in its buses and BRT stations, severely impacting IPTC operations.

FISCAL IMPACT:

The funding for this project will be from the Information Technology operating budget. IPTC anticipates purchasing a
maximum of 600 devices over the term. Cellular services will be budgeted for $200,000 in FY2024 and $225,000 in
FY2025 and FY2026. The agreement creates no commitment on the part of IPTC to purchase a minimum or maximum
qguantity of goods or services only to serve as an amount not to exceed for purchasing Verizon services.



DBE/XBE DECLARATION:

This purchase is being fulfilled using the State’s QPA through a special procurement request using local funds. XBE
participations is not available for this procurement.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee on November 14, 2024 and was recommended to the Consent
Agenda.
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Board Meeting: November 21, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Project Manager Rachel Wilson
SUBJECT: Consideration and approval of the Construction Award for Near Eastside Bus Stop Improvements Phase

2 (IFB 24-09-527)

ACTION ITEMA-6

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter into an
agreement with Shuck Corporation to construct local bus stop improvements at 27 locations on the near eastside of
Indianapolis for $452,926.70.

BACKGROUND:

Working alongside the City of Indianapolis Department of Public Works (DPW), IPTC is continuously working toward
improving local bus stops throughout the city to ensure that they are both accessible and comfortable for riders. A map
of the project area is included as Figure 1: Project Area on the following page. Bus stop improvement locations included
in this project are shown as orange dots on the map. The scope of this work includes adding bus pads, bench pads,
simme seats, curb ramps, sidewalk connections, and improving crosswalks in select locations. Half of the construction
cost ($221,103.50) will be covered by an Indy Neighborhood Infrastructure Partnership (INIP) grant from DPW where
they match dollar for dollar up to $500,000.

DISCUSSION:

An Invitation for Bid (IFB 24-09-527) was released on October 7, 2024. Three bids were received on November 1, 2024.
The lowest responsive and responsible bid was received from Shuck Corporation in the amount of $452,926.70.
Construction is anticipated to begin in early 2025 and be completed by October 1, 2025.

ALTERNATIVES:

IPTC is recommending the lowest responsive and responsible bidder for award in accordance with state statute. The
only alternative would be to reject all bids and re-bid the project at a later date. This would not be advisable as this
project needs to be completed by the end of 2025 per the INIP grant agreement with DPW.

FISCAL IMPACT:

IPTC’s share of this capital investment is included in IPTC’s FY2024 capital budget appropriation.

DBE/XBE DECLARATION:

Shuck Corporation’s proposal includes 29.4% XBE commitment with participation from:
e Platinum Level Construction Services (MBE) at 10%
e Chisholm Lumber (MBE) at 0.4%
e B&B Contracting (WBE) at 19%



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee and Service Committee on November 14, 2024 and was
recommended to the Consent Agenda.
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Z Date of Memo: November 06, 2024
&y Current Meeting: November 21, 2024

Board Meeting: November 21, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Project Manager Rachel Wilson
SUBJECT: Consideration and approval of Construction Engineering Services for Near Eastside Bus Stop

Improvements Phase 2

ACTION ITEM A -7

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a task
order with Burgess & Niple for construction engineering and inspection services on the Near Eastside Bus Stop
Improvements Phase 2 project in an amount not to exceed $109,183.

BACKGROUND:

This request accompanies another November IPTC board action item for a construction contract (IFB 24-09-527).
Construction is anticipated to begin in early 2025 and be completed in Fall 2025. A map of the project area is included as
Figure 1: Project Area on the following page. Bus stop improvement locations included in this project are shown as
orange dots on the map.

DISCUSSION:

An on-call master services agreement for construction engineering and inspection services was established in 2023 with
Burgess & Niple pursuant to RFQ 23-03-474. Burgess & Niple will provide full-time inspection services and coordination with
contractors and subcontractors. They will ensure work is completed according to contract documents by documenting
changes within IPTC’s change management process, maintaining daily field reports, and tracking quality control and
material testing.

ALTERNATIVES:

IPTC has two available on-call firms for professional construction engineering and inspection services. Burgess & Niple was
selected based on past performance and available capacity.

FISCAL IMPACT:

The funding for these services is included in the FY2024 capital budget appropriation and will be paid for using local
funding.

DBE/XBE DECLARATION:

Burgess & Niple’s proposal includes 28% XBE commitment with participation from:
e JQOL (MBE) at 16%
e LADS Consulting (WBE) 7%



e Northpointe Engineering (VBE) 4%
e Project Photo Docs (DOBE) at 1%

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action was reviewed by the Finance Committee and Service Committee on November 14, 2024 and was
recommended to the Consent Agenda.
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