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? INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
¥ BOARD OF DIRECTORS AGENDA

Thursday, December 19, 2024; 11:00am

1. Call to Order and Roll Call (Presenters — Gregory Hahn, Robert Frye)
Awards and Commendation (Presenter — Jennifer Pyrz)
3. Committee Chairperson Reports (Presenters — Richard Wilson, Adairius Gardner)
1. Finance Committee — Richard Wilson
2. Service Committee — Adairius Gardner
4. Consent Agenda (Presenter — Gregory Hahn)
1. A-1: Consideration and approval of minutes from Board meetings held on November 21, 2024
2. A-2:Consideration and approval of Board of Directors Meeting Dates for 2025 (Presenter — Jennifer
Pyrz)
3. A-4:Consideration and approval of Washington St BRT Docking Task Order (Presenter — Christian
Cambron)
4. A-5: Consideration and approval of Dynaway Enterprise Asset Management Software Renewal Contract
(Presenter - Marcus Burnside)
5. A-6: Consideration and approval of 1501 Garage Drain Renovation Project (Presenter — Andrea Hermer)
6. A-7:Consideration and approval of Far Eastside Bus Stop Improvements Design Services Task Order
(Presenter — Rachel Wilson)
7. A-8: Consideration and approval of Red Line Bus Pad Pavement Markings Contract (Presenter — Rachel
Wilson)
8. A-11: Consideration and approval of 18 Diesel 60ft New Flyer Buses for the BRT Blue Line (Presenter —
Aaron Vogel)
9. A-13: Consideration and approval of Blue Line Task Order for WSP, Design Services During Construction
(Presenter — Matthew Duffy)
10. A-14: Consideration and approval of Blue Line Task Order for BF&S, Construction Management
(Presenter — Matthew Duffy)
11. A-16: Consideration and approval of Local Route TSP, Task Order for Kimley Horn System
Implementation (Presenter — Matthew Duffy)
5. Regular Agenda (Presenter — Gregory Hahn)
1. A-3: Consideration and approval of Resolution 2024-04 — Transfer in Appropriations and Carry Forward
of Outstanding Encumbrances for FY2024 (Presenter — Justin Burcope)
2. A-9: Consideration and approval of Resolution 2024-05 — Free Fare Days for 2025 (Presenter — Carrie
Black)
3. A-10: Consideration and approval of IFB 23-07-480 205 Premium Diesel Fuel Supplier (Presenter — Aaron
Vogel)
4. A-12: Consideration and approval of Blue Line Construction Contracts (Presenter — Matthew Duffy)
5. A-15: Consideration and approval of Blue Line Construction Change Order Amount (Presenter —
Matthew Duffy)
6. A-17:Consideration and approval of Resolution 2024-06 NEORide Membership (Presenter — Terri Clay)
7. A-18: Consideration and approval of Paratransit Operations and Maintenance Contract (Presenter —
Mike Roth)
8. A-19: Consideration and approval of Replacement Paratransit Vehicles (Presenter — Mike Roth)
6. Information Items (Presenter — Gregory Hahn)
1. I-1: Finance Report (Presenter — Bart Brown)
2. |-2: Mobility Advisory Committee (MAC) Meeting Minutes (Presenter — Mike Roth)
3. |-3: Department Reports
7. Adjourn (Presenter — Gregory Hahn)

N

Our next Board Meeting will be Thursday, January 16, 2024; 4pm

In accordance with the Americans with Disabilities Act, the Indianapolis Public Transportation Corporation is required to
provide reasonable accommodations to persons with disabilities interested in attending public meetings.



Accommodations are available upon request to persons with disabilities who require alternately formatted materials,
auxiliary aids, or reasonable modifications to policies and procedures to ensure effective communication and access to
public meetings. Accommodations are also available for Individuals with limited English proficiency (LEP). If you require
an accommodation to attend the meeting or access the materials, please contact Carrie Black by email at
Carrie.Black@indyGo.net. Please allow at least two business days to arrange for accommodations.



mailto:Carrie.Black@indygo.net
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Years of Safe Driving
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. IndyGo November
2024 Sate Drivers

These Operators were recognized for their safe driving for the month of
July and received a National Safety Council patch, pin, and certificate
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15 Years of Safe ..
Driving '

Ricardo Oxley
Coach Operator, Fixed Route




gy I November Operations
%] ™ Employee of the Month

N ' H Adrian Lewis

Fixed Route Operator
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. Novembe'r Mechanic of the Month
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Will Bolton
High Voltage



and Safety Team at APTA




.Thank you to our grants team

INDIANAPOLIS RECORDER

Tuesday, December 17, 2024 NEWSPAPER

SUBSCRIBE FRONT PAGE TOP STORIES ~ EVENTS BLACK HISTORY MATTERS LOCAL NEWS ~ OPINION ~ MULTIMEDIA ~ MAGAZINE DONATI

City of Indianapolis and IndyGo awarded $19.9M to
improve roadways -

Sh
$ By HANNA RAUWORTH  September 11, 2024 - 3 < are n n
'y

This week, the City of Indianapolis and IndyGo were awarded a $19.9 million grant from the U.S.

Indianapolis;Rec

Department of Transportation to improve road safety.

Indianapolis was one of 254 communities selected to receive a portion of the $1 billion grant resulting
. N . NEW INITIATIVE TO HIGHLIGHT
from President Biden’s Bipartisan Infrastructure Law creating the Safe Streets and Roads for All program MINORITY BUSINESSES
(S54A). On Hovemb
in; ianapalis Reco pan
Each week, select businesses of color will receive

Md-mo Plan Your Trip Fares & Passes How to Ride Contact Us & Translate This Page
SM

Rider Tools v

IndyGo Receives $22M from Rebuilding American Infrastructure with “;‘;}Eﬁﬁ

Sustainability and Equity Grant Program (\—‘V\ff
TVAK.

June 27,2024 -
Funds from the U.S. Department of Transportation (USDOT) will improve safety and mobility along a segment

of the Blue Line Bus Rapid Transit Corridor Catego ries

INDIANAPOLIS — IndyGo was recently awarded nearly $22 million from the Rebuilding American

Infrastructure with Sustainability and Equity (RAISE) discretionary grant program, making it one of only a Select Category

few mid-sized transit agencies across the country to receive these funds from the Biden-Harris

IndyGo,



.Thank you, Director Taylor Schafter!
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dba IndyGo

IHMO Indianapolis Public Transportation Corporation
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Finance Committee Chairperson Report — December 2024

To: Chair and Board of Directors

Through: President and CEO Jennifer Pyrz

From: Finance Committee Chairperson Richard Wilson
Date: December 12, 2024

ISSUE:

A report of IndyGo November 2024 Finance Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Richard Wilson
Finance Committee Chairperson’s Report
December 12, 2024

The Finance Committee met on December 12, 2024, at 8:30am. In attendance was Rick Wilson, Chairman of the Finance

Committee, as well as Committee Members Mary Ann Fagan and Taylor Schaffer.

We reviewed and recommended Board approval for the following items on today’s Consent Agenda:

1. A-1: Consideration and approval of minutes from Board meetings held on November 21, 2024
2. A-2:Consideration and approval of Board of Directors Meeting Dates for 2025 (Presenter — Jennifer

Pyrz)

3. A-3:Consideration and approval of Resolution 2024-04 — Transfer in Appropriations and Carry Forward

of Outstanding Encumbrances for FY2024 (Presenter — Justin Burcope)

4. A-4: Consideration and approval of Washington St BRT Docking Task Order (Presenter — Christian

Cambron)

5. A-5: Consideration and approval of Dynaway Enterprise Asset Management Software Renewal Contract

(Presenter - Marcus Burnside)

6. A-6: Consideration and approval of 1501 Garage Drain Renovation Project (Presenter — Andrea Hermer)
7. A-7:Consideration and approval of Far Eastside Bus Stop Improvements Design Services Task Order

(Presenter — Rachel Wilson)

8. A-8: Consideration and approval of Red Line Bus Pad Pavement Markings Contract (Presenter — Rachel

Wilson)

9. A-11: Consideration and approval of 18 Diesel 60ft New Flyer Buses for the BRT Blue Line (Presenter —

Aaron Vogel)

10. A-12: Consideration and approval of Blue Line Construction Contracts (Presenter — Matthew Duffy)
11. A-13: Consideration and approval of Blue Line Task Order for WSP, Design Services During Construction

(Presenter — Matthew Duffy)

12. A-14: Consideration and approval of Blue Line Task Order for BF&S, Construction Management

(Presenter — Matthew Duffy)

13. A-15: Consideration and approval of Blue Line Construction Change Order Amount (Presenter —

Matthew Duffy)
14. A-16: Consideration and approval of Local Route TSP, Task Order for Kimley Horn System
Implementation (Presenter — Matthew Duffy)



15. A-17: Consideration and approval of Resolution 2024-05 — Membership to NEORide (Presenter — Terri
Clay)

The Committee also heard a Financial update from Chief Financial Officer Bart Brown.
Mr. Chairman, that concludes my report.
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Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Service Committee Chairperson Report — December 2024

To:
Through:
From:
Date:

ISSUE:

Chair and Board of Directors

President and CEO Jennifer Pyrz

Service Committee Chairperson Adairius Gardner
December 12, 2024

A report of IndyGo December 2024 Service Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
December 12, 2024

The Service Committee met on December 12, 2024, at 10:00am. In attendance was Adairius Gardner, Chairman of the
Service Committee, as well as Committee Member Stephanie Quick.

We reviewed and recommended Board approval for the following items on today’s Consent Agenda.

10.

11.

12.

13.

A-1: Consideration and approval of minutes from Board meetings held on November 21, 2024

A-2: Consideration and approval of Board of Directors & Committee Meeting Dates for 2025 (Presenter
— Jennifer Pyrz)

A-4: Consideration and approval of Washington St BRT Docking Task Order (Presenter — Christian
Cambron)

A-6: Consideration and approval of 1501 Garage Drain Renovation Project (Presenter — Andrea Hermer)
A-7: Consideration and approval of Far Eastside Bus Stop Improvements Design Services Task Order
(Presenter — Rachel Wilson)

A-8: Consideration and approval of Red Line Bus Pad Pavement Markings Contract (Presenter — Rachel
Wilson)

A-9: Consideration and approval of Resolution 2024-06 — Free Fare Days for 2025 (Presenter — Carrie
Black)

A-11: Consideration and approval of 18 Diesel 60ft New Flyer Buses for the BRT Blue Line (Presenter —
Aaron Vogel)

A-12: Consideration and approval of Blue Line Construction Contracts (Presenter — Matthew Duffy)
A-13: Consideration and approval of Blue Line Task Order for WSP, Design Services During Construction
(Presenter — Matthew Duffy)

A-14: Consideration and approval of Blue Line Task Order for BF&S, Construction Management
(Presenter — Matthew Duffy)

A-15: Consideration and approval of Blue Line Construction Change Order Amount (Presenter —
Matthew Duffy)

A-16: Consideration and approval of Local Route TSP, Task Order for Kimley Horn System
Implementation (Presenter — Matthew Duffy)

Mr. Chairman, that concludes my report.
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November Board of Directors Minutes
IndyGo
11/21/2024 11:00 AM EDT
@ 9503 E 33rd St- IndyGo HQ

ACTION ITEM A-1

Attendance

Present:

Members: Greg Hahn, Mary Ann Fagan, Adairius Gardner, Richard Wilson, Jr., Stephanie Quick, Taylor
Schaffer

Staff: Bart Brown, Charlie Carlino, Britt Griffin, Robert Frye, Jennifer Pyrz

Absent:
Members: N/A

1. Call to Order and Roll Call (Presenters — Greg Hahn, Robert Frye)
B Board Cover 2024. Nov24
1] page intentionally left blank.pdf
B November 2024 Agenda
ﬁ page intentionally left blank.pdf

Chairperson Greg Hahn called the meeting to order at 11:03 am. Chief Legal Officer Robert Frye called the roll.
Six members were present and there was a quorum.

2. Awards and Commendation (Presenter — Jennifer Pyrz)
B A1 Awards & Commendation October
B A1 safe Drivers for October 2024

President and CEO Jennifer Pyrz gave an update on the Awards and Commendations for November 2024.

3. Committee Chairperson Reports (Presenters — Richard Wilson, Adairius Gardner)
1. Finance Committee — Richard Wilson
B A Finance Committee Chair Report November
ﬁ page intentionally left blank.pdf
2. Service Committee — Adairius Gardner
B A Service Committee Chair Report November
B page intentionally left blank.pdf

The reports were received and entered into the record.

4. Consent Agenda (Presenter — Greg Hahn)

1. A-1: Consideration and approval of minutes from Board meeting held on October 24, 2024
B urpATE W/Signature A-1 November Board of Directors Minutes

2. A-3: Consideration and approval of Annual Renewal for GIRO, HASTUS software (Presenter — Annette
Darrow)
B A-3 Hastus Renewal 2025

3. A-4 Consideration and approval of Updated Verizon Cellular Services Purchase (Presenter — Marcus
Burnside)
B A-4 Consideration and Approval of Verizon Celluar Services Contract



https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/39f87b35328c41ab9a9cbcf15684c823-101/details
file:///C:/Users/keta.cross/Downloads/board%20cover_2024_Nov21.pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=2
file:///C:/Users/keta.cross/Downloads/November%202024%20Agenda.pdf
file:///C:/Users/keta.cross/Downloads/page%20intentionally%20left%20blank.pdf
file:///C:/Users/keta.cross/Downloads/A1%20Awards%20&%20Commendation%20October.pdf
file:///C:/Users/keta.cross/Downloads/A1%20October%202024%20Safe%20Driving%20Awards.pdf
file:///C:/Users/keta.cross/Downloads/A%20Finance%20Committee%20Chair%20Report%20November.pdf
file:///C:/Users/keta.cross/Downloads/page%20intentionally%20left%20blank%20(1).pdf
file:///C:/Users/keta.cross/Downloads/A%20Service%20Committee%20Chair%20Report%20November.pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=10
file:///C:/Users/keta.cross/Downloads/A-1%20October%20Board%20Of%20Directors%20Minutes%20(1).pdf
file:///C:/Users/keta.cross/Downloads/A-3%20Hastus%20Renewal%20for%202025.pdf
file:///C:/Users/keta.cross/Downloads/A-4%20Consideration%20and%20Approval%20of%20Verizon%20Cellular%20Services%20Contract.pdf

ﬁ page intentionally left blank.pdf

A-6: Consideration and approval of the Construction Award for Near Eastside Bus Stop Improvements
Phase 2 (IFB 24-09-527) (Presenter — Rachel Wilson))

ﬁ A-6 Construction of Near Eastside Local Stops ph 2

W] page intentionally left blank

A-7: Consideration and approval of Construction Engineering Services for Near Eastside Bus Stop
Improvements Phase 2 (Presenter — Rachel Wilson)

B A-7 CE Services for Near Eastside Local Stops ph2

B page intentionally left blank.pdf

A-8: Consideration and approval of CDM Smith Task Order 7, East Campus Fleet Operations and Storage
Facility Project (Presenter — Andrea Hermer)

A-8 East Campus Garage Design Phase

A-9: Consideration and approval of Contractor for 1501 Historic Window Repairs (Presenter — Sarah
Stentz))

B A-9 1501 Historic Window Repairs

Motion:
Approval of Consent Agenda

Motion made by Richard Wilson, Jr. and seconded by Mary Ann Fagan. Greg Hahn-AYE Adairius Gardner
- AYE; Mary Ann Fagan - AYE; Stephanie Quick — AYE; Richard Wilson, Jr. - AYE; Taylor Schaffer - AYE;
Motion passed 6-0

5. Regular Agenda (Presenter — Greg Hahn)

1.

A-2: Consideration and approval of Board of Directors meeting dates for 2025 (Presenter — Jennifer
Pyrz)
B A-2 Consideration and Approval 2025 Board Meeting Dates

Motion:
No motion made

Following a question by Director Quick about exact dates for committee meetings in 2025, it was
proposed President and CEO Pyrz that the matter be postponed until the December meeting so that the
dates can be clarified. Chairperson Hahn asked if there were any objections to postponing and there
were none.

A-5: Consideration and approval of the contract with Anthem for Group Health, Dental, and Stop-Loss
Insurance (Presenter — Britt Griffin)

ﬁ A-5 Employee Insurance Rewnewal (Nov2024) Final

B page intentionally left blank.pdf

Anthem is the incumbent vendor providing group health insurance coverage and will now offer dental
coverage as well. The current dental contract epxires at the end of 2024, and to that end IPTC engaged
LHD Benefit Advisors to serve as its broker and procure services for group insurance using the following
criteria for a recommendation: total cost of services, contractual beneftis, provider netowrk strength,
and rate guarantees. Based on these guidelines, Anthem is the suggested bidder.

Motion:
Approval of of contract with Anthem for group health, detnal, vision and stop-loss insurance coverage


https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=26
file:///C:/Users/keta.cross/Downloads/A-6%20Construction%20of%20Near%20Eastside%20Local%20Stops%20Ph%202.pdf
file:///C:/Users/keta.cross/Downloads/page%20intentionally%20left%20blank%20(1).pdf
file:///C:/Users/keta.cross/Downloads/A-7%20CE%20Services%20for%20Near%20Eastside%20Local%20Stops%20Ph%202.pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=50
file:///C:/Users/keta.cross/Downloads/A-8%20East%20Campus%20Garage%20Design%20Phase.pdf
file:///C:/Users/keta.cross/Downloads/A-9%201501%20Historic%20Window%20Repairs.pdf
file:///C:/Users/keta.cross/Downloads/A-2%20Consideration%20and%20Approval%20of%202025%20Board%20Meeting%20Dates%20(1).pdf
file:///C:/Users/keta.cross/Downloads/A-5%20Employee%20insurance%20Renewal%20(Nov%202024)%20Final%202%20BG.pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=56

Motion made by Stephanie Quick and seconded by Taylor Schaffer. Greg Hahn-AYE, Adairius Gardner -
AYE; Mary Ann Fagan - AYE; Stephanie Quick — AYE; Richard Wilson, Jr. - AYE; Taylor Schaffer - AYE;
Motion passed 6-0

6. Information Items (Presenter - Adairius Gardner)
1. I-1: Finance Report (Presenter — Bart Brown)
B 1-1 Octobr 2024 Financials Summary
B Budget to Actuals (Comparative Statement) 2- IndyGo
4] page intentionally left blank.pdf
- Capital Project Spending October 2024

The Board heard a Finance Report update from Chief Financial Officer Bart Brown.

2. I-2: Contract Extension for Insurance Broker Services update (Presenter — Brian Clem)
B 1-2 Insurance Broker Services and Insurance Renewal 2025
4] page intentionally left blank.pdf

The Board received an update on the status of insurance broker services from Director of Risk & Safety
Brian Clem.

3. I-3: Department Reports
B 1-3a Risk and Safety Board Report Nov 2024
1] page intentionally left blank.pdf
ﬁ I-3b PLANNING AND CAPITAL PROJECTS REPORT for 2024-11
ﬁ page intentionally left blank.pdf
B8 -3¢ October Board Report.pdf
B page intentionally left blank.pdf
® 1-3d OPERATIONS DIV BOARD REPORT -11.2024
wiiB 3g Foundaion Board Report -October 2024
b page intentionally left blank.pdf

The Board received Department Reports for Risk & Safety, Capital Projects, Operations, Public Affairs
and IndyGo Foundation.

7. Adjourn (Presenter — Gregory Hahn)

On order of Chairperson Greg Hahn and there being no objection, the meeting was adjourned at 12:01pm.

Robert Frye
Chief Legal Officer


file:///C:/Users/keta.cross/Downloads/November%2024%20Board%20Documents/I-1%20October%202024%20Financials%20Summary.pdf
file:///C:/Users/keta.cross/Downloads/November%2024%20Board%20Documents/I-1%20Budget%20to%20Actuals%20(Comparative%20Statement)%202-%20IndyGo.pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=78
file:///C:/Users/keta.cross/Downloads/November%2024%20Board%20Documents/I-1%20Capital%20Project%20Spending%20October%202024%20(1).pdf
file:///C:/Users/keta.cross/Downloads/I-2%20Insurance%20Broker%20Services%20and%20insurance%20renewal%202025.pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=96
file:///C:/Users/keta.cross/Downloads/I-3a%20Risk%20and%20Safety%20Board%20Report%20Nov%202024%20(002).pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=128
file:///C:/Users/keta.cross/Downloads/I-3b%20PLANNING%20AND%20CAPITAL%20PROJECTS%20REPORT%20for%202024-11.pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=132
file:///C:/Users/keta.cross/Downloads/I-3c%20October%20Board%202024%20Report%201.pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=146
file:///C:/Users/keta.cross/Downloads/I-3d%20OCT%20OPERATIONS%20DIV%20BOARD%20REPORT%20-11.2024.pdf
file:///C:/Users/keta.cross/Downloads/I-3g%2011.15.24%20Report%20to%20IndyGo%20Board.pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingBook/022127314ae24a45b3996dd4bb9dc9c1-101?page=160
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Z Date of Memo: December 3 2024
&y Current Meeting: December 12, 2024

Board Meeting: December 19, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: President and CEO Jennifer Pyrz
SUBJECT: Consideration and approval of Board of Directors meeting dates for 2025

ACTION ITEM A -2

RECOMMENDATION:

It is recommended that the Board of Directors approve of the dates for its regular and committee meetings in 2025.

BACKGROUND:

State statute IC § 36-9-4-22 requires that the Board provide for regular meetings to be held at designated intervals
throughout the year.

DISCUSSION:

The Board’s regular meetings in 2025 are proposed to be held on the third Thursday of each month at 4:00 p.m. with the
exception of the June meeting, which will be held on the third Wednesday. In addition to its twelve regular monthly
meetings, the Board will hold a second meeting in the month of July, on the fifth Thursday of that month, to
accommodate a required public hearing on the proposed 2026 budget. The specific meeting dates and times are
provided in the following table. Note that items in bold font are intended to draw attention to a day of the week that is
outside the regular board meeting cadence.

2025 Board Meetings
Date Time

Thursday January 16 4:00 p.m.

Thursday February 20 4:00 p.m.

Thursday March 20 4:00 p.m.

Thursday April 17 4:00 p.m.

Thursday May 15 4:00 p.m.

Wednesday June 18 4:00 p.m.
Thursday July 17

(introduction 0\1/’ ZOZG budget) 4:00p.m.




2025 Board Meetings continued...

Date Time
Thursday July 31
4:00 p.m.
(public hearing on 2026 budget)

Thursday August 21

4:00 p.m.
(adoption of 2026 budget)

Thursday September 18 4:00 p.m.
Thursday October 16 4:00 p.m.
Thursday November 20 4:00 p.m.
Thursday December 18 4:00 p.m.

The Finance Committee will meet in January, July and December as shown below. All Finance Committee meetings will
be held at 8:30 a.m.

2025 Finance Committee Meetings
Date Time
Wednesday January 8 8:30a.m.
Thursday July 10 8:30a.m.
Thursday December 11 8:30a.m.

The Service Committee will meet every other month on the even numbered months at 8:30 a.m. on the dates shown
below.

2025 Service Committee Meetings
Date Time

Thursday February 13 8:30 a.m.
Thursday April 10 8:30 a.m.
Thursday June 12 8:30 a.m.
Thursday August 14 8:30a.m.
Thursday October 9 8:30 a.m.
Friday December 12 8:30 a.m.




The Governance & Audit Committee will meet the first month of each quarter at 1:00 p.m. on the dates shown below.

2025 Governance & Audit Committee Meetings
Date Time
Wednesday January 8 1:00 p.m.
Thursday April 10 1:00 p.m.
Thursday July 10 1:00 p.m.
Thursday October 9 1:00 p.m.

All meetings are currently scheduled to be held in the IPTC East Campus Board Room located at 9503 E. 33rd Street,
Building B, Indianapolis.

ALTERNATIVES:

The Board could choose to reject these dates and ask that IPTC staff propose a new set of meeting dates/times for 2025.

FISCAL IMPACT:

None

DBE/XBE DECLARATION:

Not applicable

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be considered by the full Board of Directors as part of the Regular Agenda for its meeting scheduled for
December 19, 2024.



Z Date of Memo: December 06, 2024
&y Current Meeting: December 12, 2024

Board Meeting: December 19, 2024
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Capital Projects Project Manager Christian Cambron
SUBJECT: Consideration and approval of new task order for architectural design of the Washington Street BRT

Docking Project

ACTION ITEMA-4

RECOMMENDATION:

It is recommended that the Board authorize the President/CEO to execute a new task order with Kimley-Horn and
Associates, Inc. (Kimley-Horn) to progress design and architectural services on the Washington Street BRT Docking Project
for an amount not to exceed $250,000.

BACKGROUND:

IPTC entered into contract RFQ 23-03-475 with Kimley-Horn in May 2023 for on-call architectural and engineering services.
Previous task orders for the Project have entailed survey of the area, design, and a conceptual rendering of the platform.
Design is approximately 60% complete.

This docking bay, which will be located on the south side of Washington Street at the Julia M. Carson Transit Center (CTC),
is planned to serve the Blue Line upon its completion. The platform will be long enough to accommodate two, 60-ft BRT
buses when necessary. One of the boarding areas is designated for contingency use.

As design has progressed, IndyGo staff have determined that a covered waiting area is a preferred amenity for this
boarding area. Due to this decision, additional architectural services are required to prepare IndyGo for canopy
procurement and design.

DISCUSSION:

This task order will add a local architecture firm, StudioAXIS, as a subcontractor to Kimley-Horn to provide architectural
consulting services for the canopy design of the platform planned for the south side of Washington Street at the CTC.
StudioAXIS will work closely with canopy manufacturers during the design and construction process to ensure IPTC goals
are achieved.

Additionally, this task order will add a geotechnical subcontractor, Terracon, to the project to advise Kimley-Horn on soil
quality at the site and structural considerations for the foundations of the canopy design at the platform.

The Indianapolis Department of Public Works (DPW) has been included in design review of this project. Construction
contract award for this project is anticipated in late 2025, with construction expected in 2026 and 2027.



ALTERNATIVES:

The Board could choose not to move forward with this task order and platform and canopy design at the CTC would be
reevaluated.

FISCAL IMPACT:

This work is locally funded under the 2024 capital budget allocated for the Project.

DBE/XBE DECLARATION:

This task order does not include XBE participation. XBE participation for the Project stands at 6% through participation
with Roger Ward Engineering, a VBE.

While there is no XBE goal for the Project specifically, the on-call contract with Kimley-Horn, which entails this task order
and several others, includes an XBE goal of 27%. That goal is being exceeded on a contract level and stands at 32.8%.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be reviewed by the Finance Committee and by the Service Committee on December 12, 2024.
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BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President/CEO Jennifer Pyrz

FROM: Chief Information Officer Marcus Burnside

SUBJECT: Consideration and Approval of Dynaway Enterprise Asset Management Software Renewal Contract

ACTION ITEMA-5

RECOMMENDATION:

It is recommended that the IPTC Board of Directors authorize the President/CEO to approve the renewal agreement for
enterprise asset management software from Dynaway for five years in an amount not to exceed $602,160.

BACKGROUND:

For over twenty years, IPTC has utilized enterprise asset management (EAM) software to maintain and control
operational assets and equipment, including maintenance parts and fuel tracking. EAM enables IPTC to optimize the
quality and utilization of assets throughout their lifecycle, increasing productive uptime, and reducing operational costs.
IPTC has used Dynaway services and software since 2020 to replace the legacy EAM Ellipse software. Dynaway is built
inside and exclusively for Microsoft Enterprise Resource Planning (ERP) solutions, integrating with our Microsoft
Dynamics 365 ERP platform.

DISCUSSION:

As previously stated, IPTC has used Dynaway service and software since 2020. Before this proposed agreement,
Dynaway was renewed annually. After extensive consideration, IPTC decided Dynaway is the best long-term option for
its EAM product. This software renewal agreement will allow IPTC to solidify its EAM product and maintain its
integration with the Microsoft Dynamics 365 platform. The agreement term is for five years, from January 1, 2025, to
December 31, 2029.

ALTERNATIVES:

The Board could choose not to approve Dynaway's service and software renewal. However, IPTC risks losing data and
the ability to track assets and equipment, which would severely impact ITPC operations.

FISCAL IMPACT:




The funding for this project will be from the Information Technology operating budget. Dynaway services and software
will be budgeted for $120,432 in FY2025 through FY2029, totaling $602,160. The agreement does not include any future
software customizations, and additional modules are not stated. If IPTC requires Dynaway software customizations or
additional modules, they will be purchased separately.

DBE/XBE DECLARATION:

This software licensing renewal was completed using local funds as a special procurement request; therefore, XBE
participation is not available for this procurement.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be reviewed by the Finance Committee on December 12, 2024.
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BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Sr. Director Capital Facilities Modernization and Asset Management Andrea Hermer
SUBJECT: Consideration and approval of Contract for 1501 Garage - Drain Renovation Project

ACTION ITEM A -6

RECOMMENDATION:
It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a
construction contract with RL Turner in the amount of $288,174 for the renovation of existing drains at the 1501 garage.

BACKGROUND:

Four drains located within the fuel-wash lanes inside the 1501 garage have exceeded their useful life and have
deteriorated to the point that conditions are unsafe. The larger open grated drains will be replaced with narrower
trench drains. Not only will this project replace the concrete that is needed to support the drain grates and restore this
part of the facility to a state of good repair, but it will also increase drainage flow requiring less cleanout by hand.

DISCUSSION:
An invitation for bids was issued under IFB 24-09-528 on October 28, 2024. Three bids were received, and the lowest,
responsive, and responsible bid was submitted by RL Turner in the amount of $288,174.

ALTERNATIVES:
Alternatives would be to forego this capital renovation project and continue to maintain existing drains, making only
critical repairs, or reject all bids and re-bid this project at a later date.

FISCAL IMPACT

This project is funded by local and federal funds. Project architectural and engineering services were funded as part of
IndyGo’s 2024 Capital Projects Budget. Additional funds have been allocated to this project so IndyGo may proceed with
construction. Federal formula funds, already available to IndyGo and previously allocated for garage renovation and
rehabilitation projects, will be utilized to fund project construction.

DBE/XBE DECLARATION:
RL Turner has committed 9.8% DBE participation which exceeds the DBE goal of 6% set for this project.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:
This action will be reviewed by the Finance Committee and Service Committee on December 12, 2024.
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BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Project Manager Rachel Wilson
SUBJECT: Consideration and approval of the Far Eastside Bus Stop Improvements Design Services Task Order
ACTION ITEM A -7
RECOMMENDATION:

It is recommended that the Board of Directors authorize the IPTC’s President and CEO to execute a task order with Kimley-
Horn for design and engineering services for the Far Eastside Bus Stop Improvements Project in an amount not to exceed
$623,914.

BACKGROUND:

IPTC awarded a three-year on-call Architectural & Engineering Services Agreement with Kimley-Horn and Associates Inc.
in July 2023 (RFQ 23-03-475) for street design and civil engineering services. This task order will be made in accordance
with the terms and conditions of this professional services master agreement. IPTC has two available on-call firms for
professional design and engineering services. Kimley-Horn was selected based on past performance.

DISCUSSION:

IndyGo has a long-range plan to improve local bus stop accessibility throughout the city, and this design project is the next
package of improvements. Kimley-Horn will be responsible for design services for the Far Eastside Bus Stop Improvements
Project, which includes survey, plan preparation, compliance with ADA guidelines, cost estimating, land acquisition
services, and bidding and construction support for improvements to 59 local bus stops on the far eastside of Indianapolis.
A map of the project area is included as Figure 1: Project Area on the following page.

ALTERNATIVES:

The Board could choose not to approve, resulting in unused Federal funding.

FISCAL IMPACT:

This expenditure was anticipated and is covered in the Capital Budget with the grant funding available from an FTA 2023
Areas of Persistent Poverty Grant (AoPP).

DBE DECLARATION:

Kimley-Horn’s proposal includes 47.0% DBE commitment with participation from:
e JQOL (MBE) 18.1%
e Resolution Group (WBE) 29.6%
e Overall DBE contract goal is 12%.



STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be reviewed by the Finance and Service Committees on December 12, 2024.
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BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Project Manager Rachel Wilson
SUBJECT: Consideration and approval of a contract to construct the Red Line bus pad pavement markings Project

ACTION ITEMA-8
RECOMMENDATION:

It is recommended that the Board of Directors authorize IPTC’s President and CEO to enter into an agreement with
Globe Asphalt Paving Company, Inc. (Globe) totaling $108,162.55 to install pavement markings for precision docking
purposes at Red Line and CTC BRT stations.

BACKGROUND:

The Red Line Bus Pad Pavement Marking Project was initiated based on a request from IndyGo Operations. There is a need
for a blue stripe along Red Line stations and CTC station platforms to serve as a visual reference for drivers to align the
buses’ steering column when docking, without the markings there is a greater risk of damaging the fleet.

DISCUSSION:

Electronic quote, EQ 24-11-532, was released on November 8, 2024. Two quotes were received on December 3, 2024. The
only responsive and responsible quote was received by Globe. Construction is anticipated to begin in early 2025 (as
weather allows) and be completed by May 15, 2025.

ALTERNATIVES:

The Board could choose not to proceed with this work and Globe’s bid would be rejected.

FISCAL IMPACT:

Underspending from the FY2024 operating budget will cover the cost of this project. This was a non-budgeted
expenditure request.

DBE/XBE DECLARATION:

Globe's proposal includes a 49.2% XBE commitment with participation from:
e Global Security Inc. (VBE) at 3.2%
e Indiana Sign and Barricade (WBE) at 46%

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be reviewed by the Finance Committee and Service Committees on December 12, 2024.
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BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Chief Operating Officer, Aaron Vogel
SUBJECT: Consideration and approval of 18 Diesel 60- foot New Flyer Buses for the BRT Blue Line

ACTION ITEM A -11

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to place a bus order
with New Flyer Industries (NFI), for 18 60-foot diesel articulated buses for IPTC’s Blue Line for an amount not to exceed
$26,613,951, for associated equipment and services.

BACKGROUND:

The BRT Blue Line, once completed, will extend 24 miles between Cumberland and the Indianapolis International
Airport. The Blue Line will run through several neighborhoods, past major employers, cultural institutions, and
healthcare and educational facilities with fast, frequent and reliable service. The Blue Line will utilize rapid transit
vehicles developed specifically for operation on IndyGo’s BRT lines. The rapid transit vehicles will be diesel 60-foot
articulated buses with doors opening on either side of the vehicle.

DISCUSSION:

The State of Washington, through its Department of Enterprise Services, maintains the Washington State Transit Bus
Cooperative through which eligible entities, such as IPTC, may purchase transit buses. Through this Cooperative,
Washington has a Master Contract with NFIl, which was competitively solicited and awarded in compliance with FTA
regulations. Accordingly, IPTC may utilize FTA grant funds for the Blue Line BRT Project to purchase buses through the
Master Contract. To utilize this cooperative purchasing opportunity, IPTC has entered into a Cooperative Purchasing
Agreement for Transit Buses with Washington, and now seeks Board approval to purchase 18 60-foot articulated bus
buses, one of which will be for immediate delivery to test pilot, with the remaining buses scheduled to arrive beginning
in late October 2027. The BRT Blue Line will start revenue service in October 2028. The purchase cost from NFl is about
$1,478,553, per vehicle, which includes delivery costs and all necessary add-on technology and components such as bike
racks, the AVAIL CAD/AVL system, radio system, and a video surveillance system.

ALTERNATIVES:

The Board could choose not to approve the procurement of the 18 NF diesel 60-foot articulated buses; this could result
in a change in pricing later and have a negative impact on the delivery for the pilot testing timeline.



FISCAL IMPACT:

The funding source for this procurement will come from FTA Capital Investment grant funds , a variety of Indianapolis
Metropolitan planning organizations, and IndyGo local funds.

DBE/XBE DECLARATION:

There are no DBE goals for this procurement as transit vehicle manufacturers maintain their own DBE programs in
accordance with 49 CFR 26.49.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be reviewed by the Finance Committee and Service Committee on December 12, 2024.



e CONNECTING CUMBERLAND AND THE AIRPORT

« 24 MILES LONG Z
« 30 PROPOSED STATIONS !

Blue Line BRT Revenue Service Delivery (RSD) launch date - October 2028

2025: One pilot bus ordered and arrives asap, technology testing and validation period

Oct. 2027: Remaining buses arrive

Oct. - Dec. 2027: Get buses road ready (buses inspected, titled and plated with BMV)

Jan. - Mar. 2028: Buses go in rotation to acquire drive time (closed course training & revenue service)

Apr. - Jun. 2028: Any final vehicle manufacturing fixes, modifications,
add-ons or system wide technology integrations

July - Oct 2028: Operator training commences

e 2 N
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BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Director of Capital Projects Matt Duffy
SUBJECT: Consideration and approval of a new task order with WSP USA, Inc (WSP) for design services during

construction on the Blue Line BRT Project

ACTION ITEMA-13

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and CEO to execute a new Task Order with WSP
under Request for Qualifications (RFQ) 17-11-279 that includes design services during construction on the Blue Line BRT
construction project for an amount not to exceed $2,200,414.

BACKGROUND:

The Board of Directors approved the award of a design and engineering contract on the Blue Line to WSP in 2018. This is
a task-order based contract with specific scope and fee for each new task order negotiated individually. To date, there
have been thirteen task orders with fees totaling $18,389,494 issued. WSP’s current task orders cover their work
through the construction contract bid phase. If executed, this task order will include design services during construction
on the project.

DISCUSSION:

This Task Order provides funds for the designer of record, WSP, to provide IPTC with design support during construction
of the Blue Line. WSP will respond to contractor requests for information (RFls), review shop drawings, contractor
submittals, review contractor change order requests, and redesign or refinements as necessary. It is anticipated that
work associated with this task order will conclude in late 2028 or early 2029.

In addition to design services during construction, approximately $350K of the funds on this Task Order will go towards
additional design fee necessary to progress design from 90-100%. As design and coordination with stakeholders
including the City of Indianapolis, INDOT, and Citizens progressed, unanticipated design adjustments arose, which
resulted in re-design effort. Replacement of the Construction Management team in April 2024 also contributed to design
revisions that were not envisioned in the previous Task Orders. IPTC staff is closely reviewing the justification for
additional fees.

ALTERNATIVES:

These services are required for successful construction of the project.

FISCAL IMPACT:

Funding for the Blue Line project is provided from a variety of sources, including FTA Small Starts, Bond Revenues, 5307



Formula Funds, and local funds, as documented in the Capital Plan.

DBE/XBE DECLARATION:

The DBE goal on this project was 15%; participation to-date is 16%. This task order includes DBE participation from
Shrewsberry & Associates at 7%, bringing the total DBE participation on the contract to 17%.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be reviewed by the Service and Finance Committee on December 12, 2024.
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BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Director of Capital Projects Matt Duffy
SUBJECT: Consideration and approval of a new task order with Butler, Fairman & Seufert (BF&S) for construction

management services during construction on the Blue Line BRT project

ACTION ITEM A-14
RECOMMENDATION:

It is recommended that the Board of Directors authorize the IPTC President and CEO to execute a new Task Order with
BF&S under Request for Qualifications (RFQ) 21-09-424 that includes construction management services during
construction on the Blue Line BRT construction project for an amount not to exceed $20,247,107.

BACKGROUND:

The Board of Directors approved the award of a construction management contract under RFQ 21-09-424 on the Blue
Line to Stantec in 2022. In April 2024 Stantec assigned the contract to BF&S, which has been providing Construction
Management (CM) services on the project since that time. This is a task-order based contract with specific scope and fee
for each new task order negotiated individually. To date, there have been five task orders with fees totaling
$5,198,690.98 issued. BF&S’s current task orders cover their work through the construction contract bid phase. If
executed, this task order will include construction management services during construction. This task order will cover
services through 2026, at which point the Board can expect another task order to cover services through 2028 or early
2029.

DISCUSSION:

CM services for the Blue Line will confirm constructability of the design and ensure that construction meets contract
plans, specifications, terms, and applicable ADA standards, as well as FTA ‘s quality management guidelines.
Construction management services will include design reviews, project controls, change management, independent cost
estimates, daily construction inspection/oversight, utility coordination, erosion control monitoring, material testing, risk
management, monthly and quarterly reporting, and public outreach assistance.

ALTERNATIVES:

These services are required for successful construction of the project.

FISCAL IMPACT:

Funding for the Blue Line project is provided from a variety of sources, including FTA Small Starts, Bond Revenues, 5307
Formula Funds, and local funds, as documented in the Capital Plan.



DBE/XBE DECLARATION:

The DBE commitment on this project was 15%; participation to-date is 7.8%. This Task Order includes DBE participation
totaling 15.8% from:

e Infrastructure Engineering, Inc. at 7.5%

e Shrewsberry & Associates at 4.8%

e JQOL, Inc. at 3.5%

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be reviewed by the Service and Finance Committee on December 12, 2024.
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