b SM
Board Report
January 16, 2025

www.IndyGo.net
317.635.3344



Page
Intentionally
Left
Blank



? INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
¥ BOARD OF DIRECTORS AGENDA

Thursday, January 16, 2025; 4:00pm

1. Call to Order and Roll Call (Presenters — Gregory Hahn, Robert Frye)
Awards and Commendation (Presenter — Jennifer Pyrz)
3. Committee Chairperson Reports (Presenters — Richard Wilson, Adairius Gardner)
1. Governance & Audit Committee — Gregory Hahn
4. Consent Agenda (Presenter — Gregory Hahn)
1. A-2:Consideration and Approval of Decentralized Operations Review Report Update (Presenter — Brian
Atkinson)
5. Regular Agenda (Presenter — Gregory Hahn)
1. A-1: Consideration and Approval of Minutes from Board Meeting held on December 19, 2024
2. A-3:Consideration and Approval of Governance and Audit Risk Universe/Heat Map (Presenter — Brian
Atkinson)
3. A-4:Consideration and Approval of RFP # 24-07-524 — Information Technology (IT) Products and Services
Contract (Presenter — Marcus Burnside)
4. A-5: Consideration and Approval of IndyGo’s 5-year Capital Plan Update (Presenter — Brooke Thomas)
A-6: Resolution No. 2025-01 — Approval of Board Bylaws Update (Presenter — Robert Frye)
6. A-7:Resolution No. 2025-02 — Approval of Sale of 8905-8915 Madison Avenue Property (Presenter —
Robert Frye)
6. Information Items (Presenter — Gregory Hahn)
1. I-1: Governance & Audit Workplan Status Report 2020-2025 (Presenter — Brian Atkinson)
2. 1-2: Ethics Hotline Summary Report (Presenter — Brian Atkinson)
3. 1-3: IndyGo 2018-2029 Capital Plan Adoption Draft
4. |-4: Department Reports
7. Adjourn (Presenter — Gregory Hahn)
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Our next Board Meeting will be Thursday, February 20, 2025; 4pm

In accordance with the Americans with Disabilities Act, the Indianapolis Public Transportation Corporation is required to
provide reasonable accommodations to persons with disabilities interested in attending public meetings.
Accommodations are available upon request to persons with disabilities who require alternately formatted materials,
auxiliary aids, or reasonable modifications to policies and procedures to ensure effective communication and access to
public meetings. Accommodations are also available for Individuals with limited English proficiency (LEP). If you require
an accommodation to attend the meeting or access the materials, please contact Carrie Black by email at
Carrie.Black@indyGo.net. Please allow at least two business days to arrange for accommodations.
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lll $150 Million Blue Line Grant!

SM




