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? INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
¥ BOARD OF DIRECTORS AGENDA

Thursday, February 20, 2025, 4:00 PM

1. Call to Order and Roll Call (Presenters — Adairius Gardner, Robert Frye)

N

Awards and Commendation (Presenter — Jennifer Pyrz)

3. Committee Chairperson Reports (Presenters — Richard Wilson, Adairius Gardner)

1.

Service Committee — Adairius Gardner

4. Regular Agenda (Presenter — Adairius Gardner)

1.
2.
3.

A-1: Consideration and Approval of Minutes from the Board Meeting held on January 16, 2025

A-2: Consideration and Approval of Microsoft Office 365 Licensing (Presenter — Marcus Burnside)

A-3: Consideration and Approval of Avail Annual Maintenance and Cloud Hosting Services (Presenter —
Marcus Burnside)

A-4: Consideration and Approval of License Renewal for Construction Program and Project Management
Software Platform, e-Builder (Presenter — Sarah Stenz)

A-5: Consideration and Approval of Care Center Contract (Presenter — Michael Roth)

A-6: Consideration and Approval of Care Center Transition Services — Nissi Group Inc. (Presenter —
Michael Roth)

A-7: Consideration and Approval of AES Streetlights Utility Relocation Agreements (Presenter — Rachel
Wilson)

6. Information Items (Presenter — Adairius Gardner)

1.
2.
3.

I-1: Finance Report (Presenter — Bart Brown)
I-2: IndyGo Foundation Feb 2025 IndyGo Board Presentation (Presenter — Emily Meaux)
I-3: Department Reports

7. Adjourn (Presenter — Adairius Gardner)

Our next Board Meeting will be Thursday, March 20, 2025



Page
Intentionally
Left
Blank



IndyGo

February Board Meeting

Awards and Commendations # |




IndyGo January
2025 Safe Drivers

These Operators were recognized for their safe driving for the month of
January and received a National Safety Council patch, pin, and certificate

Operator

Years of Safe Years of

Driving Service
Cameron Irwin 23 28
Quinton Davis 17 25
Lakisha Carpenter 14 16
Jack Wallace 13 20
Lisa Walker 12 25
Carmon Bobbitt 10 12
Tamanika Burke 7 11
Onee Freeman 6 7
DaRell French 5 5
Sheanta Fields 3 3
Dion James 3 3
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IndyGo

Risk and Safety Division Report
January 2025 Safe Drivers Recognition

Indianapolis Public Transportation Corporation

dba IndyGo

1501 W. Washington Street
Indianapolis, IN 46222

www.IndyGo.net

National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their

skill in avoiding traffic collisions. They are the highest honor for professional safe driving performance. The following

Operators are recognized for their safe driving for January and received the National Safety Council recognition patch,

pin, and certificate.

Safety is at the core of IndyGo’s mission and values. We congratulate the above professional coach operators that have

achieved this milestone. Your performance contributes to helping make public transportation safer each day.

Operator
Cameron Irwin
Quinton Davis
Lakisha Carpenter
Jack Wallace
Lisa Walker
Carmon Bobbitt
Tamanika Burke
Onee Freeman
DaRell French
Sheanta Fields
Dion James
Aaron Ellis
Shamika Passley
Shakima Harris-Clark
Corey Jackson

Kenneth Stone

ID#
2877
1411
8174
6306
6300
8474
8627
9165
9719
10036
11078
10259
9604
11091
10882
11083

Years of Safe Driving
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Congratulations and Thank You!

Years of Service
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Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Service Committee Chairperson Report — February 2025

To: Chair and Board of Directors

Through: President and CEO Jennifer Pyrz

From: Service Committee Chairperson Adairius Gardner
Date: February 13, 2025

ISSUE:

A report of IndyGo February 2025 Service Committee Meeting will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
February 13, 2025

The Service Committee met on February 13, 2025, at 8:30am. In attendance was Adairius Gardner, Chairman of the
Service Committee, as well as Committee Members Stephanie Quick and Bill Stinson.

We heard and accepted the following items.

I-3: Ride Safe Enhancement (Presenter-Aaron Vogel)

I-6: Paratransit Operations and Maintenance Transition Update (Presenter- Michael Roth)
I-5: Mobility Advisory Committee (MAC) Update (Presenter — Chris Hollingsworth (MAC))
I-4: People & Culture Monthly Report (Presenter- Britt Griffin)

PwnNR

Mr. Chairman, that concludes my report.
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January 2025 Board of Directors & Annual Board of Finance

Meetings Minutes
IndyGo
01/16/2025 4:00 PM EDT
@ 9503 E 33rd St- IndyGo HQ

Attendance

Present:

Members: Gregory Hahn, Adairius Gardner, Richard Wilson, Jr., Mary Ann Fagan, Stephanie Quick
Staff: Jennifer Pyrz, Bart Brown, Robert Frye, Brian Atkinson, Brooke Thomas, Marcus Burnside

Absent:
Members: N/A

Call to Order and Roll Call (Presenters — Chairperson Hahn; Robert Frye)
January Board Cover
January 2025 Agenda

Chairperson Hahn called the meeting to order at 4:01 p.m. Chief Legal Officer Robert Frye called the roll.
Five members were present and there was a quorum.

. Awards and Commendation (Presenter — Jennifer Pyrz)

Awards & Commendations January

President and CEO Jennifer Pyrz gave an update on the Awards and Commendations for December 2024,
as well as an announcement that IndyGo had received the fully-executed $150 Million Small Starts Grant
for the Blue Line Project from the Federal Transit Administration.

Committee Chairperson Reports (Presenter — Director Hahn)
1. Governance & Audit Committee — Gregory Hahn
Governance & Audit Chair Report

The reports were received and entered into the record by Chairperson Hahn without objection.
Consent Agenda (Presenter — Chairperson Hahn)

1. A-2: Consideration and Approval of Decentralized Operations Review Report Update (Presenter —
Chairperson Hahn)
A-2 January 2025 Decentralized Operations Review Report
Decentralized-Ops Report Final

Motion: Approval of Consent Agenda. Motion made by Director Wilson and seconded by Director Fagan.
Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr. — AYE, Mary Ann Fagan-AYE,
Stephanie Quick-AYE. Motion carried 5-0.

Regular Agenda (Presenter — Chairperson Hahn)


https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/mbSiD9uFKf4FVmpdrdiMqlyTD26QjQ2vm53IMeSQ8kgA?ReturnUrl=%2FOrganization%2FHrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/mbSiD9uFKf4FVmpdrdiMqlyTD26QjQ2vm53IMeSQ8kgA?ReturnUrl=%2FOrganization%2FHrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/kpjNTJB2fLlEbnfrGjrjORrqGtiZ0arwDLUpShIpD0wA/January%20Board%20Cover.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/X7IHlVpnRtpDVbvbcTQ2ofDf5gyKaIVQfQUhDRKIZzUA/January%202025%20Board%20Agenda.pdf
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/7cc399bd990646ccbfa7bc4d20b944e8-101/agendaFileDetail/231d6e5f9b18433d92e107ff26c0055c-101
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/UK8fpdDM6AUsVbseeksGIiTVsKWhZvS1m6Juii1ZYrwA/G&A%20Committee%20Chair%20Report%20January%202025.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/UK8fpdDM6AUsVbseeksGIiTVsKWhZvS1m6Juii1ZYrwA/G&A%20Committee%20Chair%20Report%20January%202025.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/6HIsw3t1F1r8VVQpHuM0upqHPBOPRSA4uM5aJys503EA/A-2-%20Jan%20GA%202025_Decentralized%20Operations%20Review%20Report.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/ODKMh4c2H3IZ4tMXgw02Ti4oyjBybNBrEC7HlKGfqBEA/Decentralized-Ops-REPORT-Final.pdf

1. A-1: Consideration and Approval of Minutes from Board Meeting held on December 19, 2024
(Presenter — Gregory Hahn)
December 2025 Board of Director Minutes

Motion: Approval of Minutes from Board Meeting held on December 19, 2024. Motion made by
Director Wilson and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE,
Richard Wilson, Jr. — AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE. Motion carried 5-0.

2. A-3: Consideration and Approval of Governance and Audit Risk Universe/Heat Map (Presenter —
Brian Atkinson)
A-3 January Governance & Audit 2025 Risk Review
Risk Refresh Audit Plan 2025 Final

It was recommended that the Board review and receive the Governance & Audit Risk Universe/Heat
Map 2025.

A “heat map” is a way to capture the risks relevant to an entity (also referred to as the entity’s “risk
universe”), measured by a combination of how likely each risk is to occur, and how severe the impact
would be should the risk occur. In late 2024, the Governance & Audit team, with input through a series
of conversations with 60 members of IndyGo management, staff and the Board’s President, compiled a
heat hap to identify and illustrate agency-wide risks, external risks, and threats to IndyGo’s mission and
objectives. The heat map is intended to serve as a basis for design of an audit workplan going forward
and has thus informed the workplan presented to the Governance and Audit Committee separately.
Additionally, going forward the heat map will be refreshed annually, with adjustments made to the
ongoing workplan accordingly. The 14 potential risk areas for audit in 2025 were briefly reviewed.

Motion: Approval of Governance and Audit Risk Universe/Heat Map. Motion made by Director
Gardner and seconded by Director Quick. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE,
Richard Wilson, Jr. — AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE. Motion carried 5-0.

3. A-4: Consideration and Approval of RFP # 24-07-524 — Information Technology (IT) Products and
Services Contract (Presenter — Marcus Burnside)
A-4 Consideration and Approval of IT Products and Services Contract

It was recommended that the Board authorize the President and Chief Executive Officer to enter into a
contract agreement for three years, including two optional years with Electronic Strategies, Inc. for IT
products and services in an amount not to exceed $468,000.

In July 2024, IPTC published an RFP for IT products and services. The Evaluation Committee met in
November 2024 and determined that the proposal submitted by Electronic Strategies Inc. offered the
best value and solution for IndyGo’s IT requirements.

Motion: Approval of the award of a contract for Information Technology (IT) Products and Services to
Electronic Strategies Inc. Motion made by Director Gardner and seconded by Director Wilson. Voice
Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr. — AYE, Mary Ann Fagan-AYE,
Stephanie Quick-AYE. Motion carried 5-0.


https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/Tmnv41u0COAuR5GkshoHZHqwJF2wUWa8R7qu2xGbBRgA/12%20December%20Board%20Of%20Directors%20Minutes.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/ngCOCPzofW81KSfnfJ4MSLxqCPlpfl62EPMxDJYqDt8A/A-3-%20Jan%20GA%202025_Risk%20Review.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/Vj25LbKDRzS04XYlPlqXle7GRfSBj26jCYwh3EDB6rUA/Risk%20Refresh%20Audit%20Plan%202025-Final.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/bOUAxSWhSnJs2kfDo2HyygqvmskIdKYvpUqefdR10xwA/A-4%20Consideration%20and%20Approval%20of%20IT%20Products%20and%20Services%20Contract.pdf

4. A-5: Consideration and approval of IndyGo’s 5-year Capital Plan Update (Presenter — Brooke Thomas)
A-5 Amendment to the IndyGo 5-year Capital Plan 2025

It was recommended that the Board approve the 2024 update to IndyGo’s 5-yr Capital Plan, as
amended.

The 5-year Capital Plan has been updated to:
e Reflect the progress that has been made since 2019.
e Document any changes to the scope, scale, or timeline of individual projects and expenses.
e Recognize the most recent grant awards.
e Establish the funding priorities for the next five years.

The following is a summary of this years’ substantive changes to the plan.

e The planning horizon has been extended to 2029.

e The total program budget has been updated/adjusted to respond to internal investment
decisions and external factors that have caused one or more assumptions to change since the
last amendment.

e The annual program summaries have been updated to describe accomplishments between the
fall of 2023 and the fall of 2024.

e The description of each funding source has been reviewed for accuracy and, where necessary,
updated to reflect the status of things.

The full plan update may be found at the end of the Board Report with the Departmental reports.

Motion: Approval of IndyGo’s 5-year Capital Plan Update. Motion made by Director Wilson and
seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.
— AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE. Motion carried 5-0.

5. A-6: Consideration and approval of Resolution No. 2025-01 — Approval of Board Bylaws Update
(Presenter — Robert Frye)
A-6 Resolution No. 2025-01 — Approval of Board Bylaws Update
Resolution 2025-01 Board Bylaws Update

It was recommended that the Board adopt Resolution No. 2025-01 approving updated Board Bylaws.

The state statute governing IndyGo requires that the Board adopt rules of procedure under which its
meetings are to be held. The Board’s Bylaws have not been updated since their adoption over three
years ago. Accordingly, at the Board’s request, Chief Legal Officer Robert Frye has drafted updates to
the Bylaws and those updates have been circulated and discussed among the Board’s members, the
President and CEO, and the Chief Legal Officer. Changes to the Bylaws include updates to the roles of
the Board’s committees, clarification of when roll call votes must be taken versus voice votes, and the
addition of rules for Board members’ participation in meetings by electronic means.

Motion: Approval of Resolution No. 2025-01 — Approval of Board Bylaws Update. The motion was
made by Director Quick and seconded by Director Fagan. Roll-Call Vote: Gregory Hahn-AYE, Adairius
Gardner-AYE, Richard Wilson, Jr. — AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE. Motion carried 5-0.


https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/V5kEkHE3r61TstJrSTLAP1OrexS0SvZkxbWpkfq0Uv8A/A-5%20Amendment%20to%20the%20IndyGo%205-year%20Capital%20Plan_2025%2001.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/RkO2YfIsfLLJZhJEHoQJG1iwSY5uot9HSyp7OMfqe2sA/A-6%20Resolution%20No.%202025-01%20%E2%80%93%20Approval%20of%20Board%20Bylaws%20Update.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/0oD1GSaVD0c6CMQrHu4j5ANPT0GdbThqhQmqmwcDTvwA/Resolution%202025-01%20Board%20Bylaws%20Update.pdf

6. A-7: Consideration and approval of Resolution No. 2025-02 — Approval of Sale of 8905-8915 Madison
Avenue Property (Presenter — Robert Frye)
A-7 Resolution No. 2025-02 — Approval of Sale of 8905-8915 Madison Avenue Property

It was recommended that the Board adopt Resolution No. 2025-02 authorizing IndyGo to sell the real
property it owns located at and commonly known as 8905, 8915 and 8925 Madison Avenue,
Indianapolis, Indiana 46227 (the “Property”).

The Board may dispose of real property interests that IndyGo owns for the operation of the public
transit system through sale, exchange, transfer or lease in accordance with procedures set forth in
state statute. Resolution No. 2025-05 authorizes the sale of the Property, including direction to IndyGo
staff to commence the legal process to sell the Property. Any final sale of the Property will have to
come back to the Board for approval.

Motion: Approval of Resolution No. 2025-02 — Approval of Sale of 8905-8915 Madison Avenue
Property. Motion made by Director Quick and seconded by Director Fagan. Roll call vote: Gregory
Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr. — AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE.
Motion carried 5-0.

6. Information Items (Presenter — Chairperson Hahn)

1. I-1: Governance & Audit Workplan Status Report 2020-2025 (Presenter — Brian Atkinson)
I-2 Jan 2025 GA Workplan Status

The Board heard about the Governance & Audit Report update from Director of Governance & Audit,
Brian Atkinson, and received the report.

2. 1-2: Ethics Hotline Summary Report (Presenter — Brian Atkinson)
I-3 Jan 2025 GA Ethics Hotline Summary

The Board heard the Ethics Hotline Summary Report from Director of Governance & Audit, Brian
Atkinson, and received the report.

3. I-3: Department Reports
NOV OPERATIONS DIV BOARD REPORT
DEC OPERATIONS DIV BOARD REPORT
R-2 PLANNING AND CAPITAL PROJECTS REPORT for 2025-01
HR Board Report People & Culture Jan. 2025
PA Jan 25 Board Report
IndyGo 2018-2029 Capital Plan AdoptionDraft

The Board received Department Reports for People & Culture, Operations, Capital Projects, and Public
Affairs.

7. Adjourn (Presenter — Chairperson Hahn)

On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 4:35 pm.


https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/ihAb0yVlFcTWwc1XTwgOGXxvXtUnfg1poGA6pCPgjagA/A-7%20Resolution%20No.%202025-02%20%E2%80%93%20Approval%20of%20Sale%20of%208905-8915%20Madison%20Avenue%20Property.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/LW7CRnmdKZg4yruprw38dv6PQv5AJwCyk1kULm2vTmkA/I-2%20Jan%202025%20GA%20Workplan%20Status.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/tRWz9X0EYPaZbptrM0tz55WBZZFIUO1Zb7vV8NgeTloA/I-3%20Jan%202025%20GA%20Ethics%20Hotline%20Summary.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/O5Q7UVyxPcf9vv4SVTtmDL91Ga4li68DTHirFIw1w28A/NOV%20OPERATIONS%20DIV%20BOARD%20REPORT.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/UcIOa8PpY5pszYlqi91050ltq5VFYepm1Sl00flQWSkA/DEC%20OPERATIONS%20DIV%20BOARD%20REPORT.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/n7OgH5R91lpS7fUoNuNJ5loJLtAw7iiz5SLtM3uWaWMA/R-2%20PLANNING%20AND%20CAPITAL%20PROJECTS%20REPORT%20for%202025-01.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/L7e8mXaiIdTNXTKd46sSNVpddtdkBtpHPcaBztgzDV4A/HR%20Board%20Report%20People%20&%20Culture%20Jan.%202025%20.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/373ICG6TJKYeqpoU6S51m1RAypLK6XbdNPimSeh8Ts4A/PA%20Jan%2025%20Board%20Report.pdf
https://onboardprodpublic.blob.core.windows.net/mbsid9ufkf4fvmpdrdimqlytd26qjq2vm53imesq8kga/qcychfpgxuMtlubSqArMvwuKYWfK77xAn0CZgfPdMfgA/IndyGo_2018-2029%20Capital%20Plan_AdoptionDraft.pdf

Annual Board of Finance Meeting

Attendance

Present:

Members: Gregory Hahn, Adairius Gardner, Richard Wilson, Jr., Mary Ann Fagan, Stephanie Quick
Staff: Jennifer Pyrz, Bart Brown, Robert Frye

Absent:
Members: N/A

1. Call to Order and Roll Call (Presenters — Chairperson Hahn; Robert Frye)

Chairperson Hahn called the meeting to order at 4:36 p.m. Chief Legal Officer Robert Frye called the roll.
Five members were present and there was a quorum.

2. Regular Agenda (Presenter: Chairperson Greg Hahn)
1. A-1: Consideration and approval of Board of Finance Recommendation (Presenter: Bart Brown)

2024 Board of Finance report letter
IPTC Investment Policy 2025

The Board heard the annual Board of Finance Report and updates to the Investment Policy for 2025
from Board Treasurer Richard Wilson, Jr. and Chief Financial Officer Bart Brown

Motion: Acceptance of Board of Finance Report and updates to the Investment Policy. Motion made
by Director Wilson and seconded by Director Quick. Voice vote: Gregory Hahn-AYE, Adairius Gardner-
AYE, Richard Wilson, Jr.-AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE. Motion carried 5-0.

3. Adjourn (Presenter: Chairperson Hahn)

On order of Chairperson Hahn and there being no objection, the meeting was adjourned at 4:42 p.m.


https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/7cc399bd990646ccbfa7bc4d20b944e8-101/agendaFileDetail/00366e3b788d4d59a6b5815376a3fd61-101
https://app.onboardmeetings.com/b600c8c2217e484c834606fe28b48455-101/meetingDetail/7cc399bd990646ccbfa7bc4d20b944e8-101/agendaFileDetail/ae5c3bac6ff34876beb5f05052900eea-101

Z Date of Memo: February 11, 2025
W Board Meeting: February 20, 2025

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Chief Information Officer Marcus Burnside

SUBJECT: Consideration and Approval of Microsoft Office 365 Licensing

ACTION ITEMA-2

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter into a
purchase agreement to renew our annual Microsoft Office 365 Licensing for the final year of our three-year Microsoft
Enterprise Agreement (EA) with Dell Marketing, LLC in an amount not to exceed $123,8009.

BACKGROUND:

IPTC utilizes a Microsoft EA for Microsoft products, including Microsoft Office (Word, Excel, PowerPoint, etc.),
multifactor authentication, SharePoint, Office 365 cloud-based email, Windows Server, and Azure Cloud Instance. The
purpose of establishing a Microsoft EA for software licensing is to lock in the cost of subscription licenses over three
years without inflation if there are no changes in the product license, such as license replacement or obsolescence. The
benefits are that IndyGo would not pay for any license listed in the Microsoft EA for more than the stated price during
the renewal term, and IndyGo would benefit from decreases in subscription licenses during the term. If the cost per
license decreases or increases, the annual costs will reflect those changes.

DISCUSSION:

In January 2022, IPTC leveraged the State of Indiana Quantity Purchasing Agreement (QPA) pricing for a new three-year
EA contract with Dell Marketing, LLC. The purchase allowed IPTC to maintain fixed pricing through March 31, 2025. This
Microsoft licensing renewal does not include Microsoft Dynamics 365 (D365). This is the final year of our current
Microsoft EA. IPTC will enter into a new three-year Microsoft EA contract with a qualified Microsoft 365 vendor
incorporating the D365 licensing to leverage the least costs.

FISCAL IMPACT:

This project will be funded by the Information Technology operating budget. Microsoft Office 365 licensing cost
$118,095 in FY2023 and $119,690 in FY2024. The Microsoft licensing price for FY2025 is $123,809 based on the fixed
pricing negotiated in the current Microsoft EA. The cost increase for FY2025 is due to a change from Microsoft that
replaced current licensing with a new higher-cost product.

DBE/XBE DECLARATION:

Not applicable.



Z Date of Memo: February 11, 2025
W Board Meeting: February 20, 2025

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Chief Information Officer Marcus Burnside

SUBJECT: Consideration and Approval of Avail Annual Maintenance and Cloud Hosting Services

ACTION ITEMA-3

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to approve the annual
maintenance and services purchase with Avail Technologies, Inc., for cloud hosting, equipment maintenance, and vehicle
location management in an amount not to exceed $226,483.

BACKGROUND:

In February 2018, IPTC awarded Avail Technologies to replace the then-end-of-life CAD/AVL (Computer-Aided Dispatch /
Automatic Vehicle Location) platform. Avail Technologies CAD/AVL system connects vehicles with their back-office
scheduling and dispatching software. It automatically collects vital data dispatchers use, such as bus GPS locations,
schedule adherence status, breakdowns, and emergencies. It also integrates with our system to pass essential
information to in-vehicle peripherals (head signs, annunciators, etc.) and passenger information systems (website and
mobile applications).

DISCUSSION:

The Avail Technologies CAD/AVL contract continues through February 28, 2026. In August 2023, IPTC migrated its Avail
production environment from on-premises to a cloud hosting service and implemented a yard management module for
fleet location within our garage. This procurement will allow IPTC to purchase licensing, maintenance, support, and
cloud hosting services for its production environment from March 1, 2025, to February 28, 2026. The annual
maintenance and cloud hosting services may incrementally increase as IPTC leverages additional enhancements to the
Avail platform.

FISCAL IMPACT:

This project will be funded from the Information Technology operating budget. The cost for Avail cloud hosting and
maintenance for FY2025 through the end of the current contract is $226,483. IPTC will work with Avail Technologies on a
contract extension for cloud hosting, equipment maintenance, and vehicle location management in Q4 2025. The future
fiscal impact will be disclosed in Q1 2026.

DBE/XBE DECLARATION:

Not applicable.



IHMO Date of Memo: January 28, 2025
W Board Meeting: February 20, 2025
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and CEO Jennifer Pyrz

FROM: Senior Project Manager Sarah Stentz

SUBIJECT: Consideration and Approval of License Renewal for Construction Program and Project Management
Software Platform, e-Builder / Unity Construct

ACTION ITEMA-4

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a one-year
renewal contract with e-Builder for the continued use of their construction and project management software in an
amount not to exceed $150,000.

BACKGROUND:

A cloud-based software-as-a-service platform, e-Builder was developed for and is used throughout the construction
industry for project documentation and control purposes. Due in large part to the robust nature of our capital
investment program, it has become a cornerstone of IPTC's project management practices in that it helps to ensure that
all change management, invoice and pay application review/approval, and reporting processes are handled
appropriately. Additionally, e-Builder is the repository for all field inspection reports, contracts, and other critical design
drawings and construction documents. The visibility that it offers to everyone involved in these open processes ensures
that things don’t get missed.

The e-Builder platform is currently being used to manage documents and processes on all BRT projects as well as most
of our roadway and capital facility projects. IndyGo’s license currently allows for unlimited users across unlimited
organizations, including consultants and contractors, to use the same platform for document submittals, reviews, and
approvals, and for secure file sharing.

DISCUSSION:

In 2017, IPTC selected e-Builder as its construction program and project management software platform provider
following its competitive procurement process (RFP 16-12-247). The selection at that time was based on cost, global
system and software capabilities, implementation timeline, and maintenance requirements. The original annual cost
with implementation was $113,564.

While the cost to renew the licensing agreement has increased by 47% since 2018, during that same period IPTC has
been able to avoid incurring the cost to set up or license such services on a project-by-project basis. When negotiating
new contracts for planning, design, and construction services, IPTC can require that all new or returning vendors use the
same platform for all change management, invoice and pay application review/approval, and reporting processes. It is
for these reasons that IPTC staff may continue to seek to renew this annual licensing agreement through the final
construction and close-out of the Blue Line Bus Rapid Transit project in 2029 with the understanding that over the next



year, IndyGo staff will be meeting internally, and with the vendor, to ensure we are getting the best value for the cost of
maintaining this service beyond this next renewal period.

FISCAL IMPACT:

This is funded with operating funds, budgeted, and approved for as part of the fiscal year 2025 budget appropriation.

DBE DECLARATION:

Not applicable.



Z Date of Memo: February 11, 2024
W Board Meeting: February 20, 2024

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Deputy Chief Transportation Officer Michael L. Roth

SUBJECT: Consideration and approval of the Care Center Contract

ACTION ITEMA-5

RECOMMENDATION:

It is recommended the IPTC Board of Directors authorize the President and the Chief Executive Officer to enter into a
contract with MV Transportation, Inc. to provide care center (call center) services with a three-year term for a price not
to exceed $4,758,657, with two options to extend the term for one year each at a price not to exceed $1,698,166 in the
first option year and $1,746,801 in the second option year. If both options are exercised, the total amount not to exceed
will be $8,203,624.

BACKGROUND:

The IndyGo Access Care Center is a vital component of our demand response service, dedicated to providing exceptional
transportation solutions for both ADA and non-ADA customers. Operating as a centralized hub, it ensures seamless
communication and support for our clients. The Care Center offers a comprehensive suite of services, including fixed
route information and trip planning, to assist customers in navigating our transit system. Additionally, IndyGo is
committed to supporting the community through various initiatives, such as low-income fare assistance, half-fare
programs, special passes for veterans, the MyKey program, the Adopt-A-Stop initiative, and access to retail networks.

DISCUSSION:

A Request for Proposals (RFP) for the Care Center was released on November 29, 2024. Three proposals were received,
and proposals from the following three companies were determined to be responsive: MJM Innovation.; MV
Transportation, Inc.; and Welltrans. RATP Dev USA, Inc. is the incumbent provider. Based on the overall proposal, MV
Transportation, Inc., was identified as providing the best overall value.

FISCAL IMPACT:

This service is funded through the Operating Budget and Federal Formula Grant funding.

DBE/XBE DECLARATION:

MV Transportation, Inc. has committed to a 10.5% DBE goal for this solicitation.



Z Date of Memo: February 11, 2025
W Board Meeting: February 20, 2025

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Deputy Chief Transportation Officer Michael L. Roth

SUBJECT: Consideration and Approval of Care Center Transition Services — Nissi Group Inc.

ACTION ITEMA-6

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter into a two-
month contract with Nissi Group, Inc., to provide Care Center transitioning services for up to two months in an amount
not to exceed $155,196.

BACKGROUND:

The Nissi Group, Inc. currently provides personnel for the operation of our Care Center through a subcontract
agreement with our current paratransit provider. The proposed short-term contract is crucial for maintaining service
continuity and operational efficiency during the transition period until the new vendor is onboarded. By securing this
arrangement, we aim to prevent disruptions and uphold the quality of our services.

DISCUSSION:
The new vendor's contract will begin on March 1, 2025. We face a gap in dedicated staffing and services, and by

engaging the Nissi Group is vital to ensure operational continuity and uphold the quality of our services during this
transition.

FISCAL IMPACT:

This is funded with operating funds, budgeted, and approved as part of the fiscal year 2025 budget appropriation.

DBE/XBE DECLARATION:

Nissi Group, Inc. is a certified Disadvantaged Business Enterprise (DBE) in Indiana and will count towards our overall
agency DBE goals.



Z Date of Memo: February 7, 2025
0 Board Meeting: February 20, 2025
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and CEO Jennifer Pyrz

FROM: Project Manager Rachel Wilson

SUBJECT: Consideration and approval of AES Streetlights Utility Relocation Agreements
ACTION ITEM A -7

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute four Utility
Relocation Agreements (URAs) with AES Indiana (AES) for an amount not to exceed $830,000 to relocate streetlights that
conflict with the proposed Blue Line BRT design.

BACKGROUND:

Blue Line utility relocation coordination is underway. Work plans outlining the scope of work required for each impacted
utility are near completion, and utilities are mobilizing in the field to complete the work ahead of or concurrently with
IPTC’s Blue Line construction schedule. AES streetlights are part of this utility relocation effort, and the work will be
ongoing for the duration of the project.

DISCUSSION:

The Blue Line BRT project construction will impact existing streetlights along the Washington Street corridor requiring
them to be removed, relocated, or replaced. The work will be performed by AES, and all costs are reimbursable per
agreements that AES has with the City of Indianapolis. There will be four URAs in total, grouped together based on
geographic location along the corridor.

IPTC, together with the designer on the project, have made design modifications to eliminate or reduce relocations where
possible, however, remaining relocations are unavoidable given the location of the utilities. The design team has also
worked to understand if there are cost efficiencies to performing the relocation during construction and will coordinate
activities as much as possible to save cost.

The URAs bind IPTC to reimburse AES for relocations that the utility agency’s contractors perform according to an

approved work plan. The utility agency agrees to perform relocations within a specified time and to a maximum agreed-
upon cost.

FISCAL IMPACT:

The cost of reimbursing AES for this work is part of the Blue Line project budget.

DBE/XBE DECLARATION:

DBE goals are not applicable to utility relocation work.
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Information Update — December 2024 Financials Summary

To: Chair and Board of Directors
Through: CEO Jennifer Pyrz
From: Bart Brown, CFO and Justin Burcope, Budget Director
Date: February 17, 2025
DECEMBER 2024 FINANCIAL SUMMARY
Revenue

Federal Assistance Revenue came in over budget for the year by $468,786 (3.6%).

Other Operating revenue category was over budget by $811,062 (325.1%) for the month. For the year it was
over budget by $1,544,736 (51.6%).

The passenger service revenue was under budget by $76,241 (-15.4%) for the month. For the year
passenger service revenue was over budget by $201,271 (3.4%).

PMTF Grant came in at $11,369,828 for the year, which was exactly on budget.

Property Tax Revenue was under budget for the month of December by $704,066 (-21.2%). For the year
property taxes ended over budget by $1,349,768 (3.4%).

In December local income tax was over budget by $1,395,541 (40.8%). For the year it was over budget by
$1,395,541 (3.4%).

The Service Reimbursement Program revenue was under budget by $12,500 (-36.1%) for the month. For the
year it was under budget by $17,624 (-4.2%).

The Total Revenue for the agency was under budget by 51,413,795 (18.8%) for the month of December. Yearly Total
Revenue was over budget by 54,942,479 (4.3%).

Expenditures

1)

1)

Personal Services

e Fringe Benefits were under budget for the month by $323,732 (-17.7%). For the year it was under
budget by $2,457,866 (-11.1%).

e Overtime expenses were over budget by $132,328 (48.9%) for the month. The increase in the overtime
expenses was offset by the under-budget salary expenses. For the year this category was over budget
by $2,705,645 (83.3%).

e December Salary expenses were under budget by $565,039 (-22.6%) for the month of December. For
the year it was under budget by $4,684,910 (-9.0%)

The Personal Services category was under budget by 5765,444 (-16.5%) for the month of December. It was
under budget for the year by 54,437,131 (-5.7%)

Other Services and Charges

Claims were over budget by $113,445 (33.4%) for the month. For the year this category was under budget
by $511,236 (-12.5%).



e For the month of December, the Miscellaneous Expense category was under budget by $15,107 (-18.7%).
For the year it was over budget by $53,050 (5.4%).

e In December, the Purchased Transportation category was over budget by $677,917 (76.0%). For the year it
was over budget by $2,844,286 (26.6%).

e For the month the “Services” expense category was over budget by $482,062 (22.0%). For the year this
category was under budget by $3,420,843 (-11.4%).

e For the month, utility expenses were over budget by $160,648 (79.7%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out the
next month. For the year utilities were under budget by $385,744 (-15.9%).

Overall, the Other Services & Charges category was over budget by 51,418,965 (38.3%) for the month. For the
year this category was under budget by 51,420,487 (-2.9%).

[I) Materials & Supplies

e The Fuel and Lubricant category was under budget by $82,254 (-15.4%). For the year it was under
budget by $349,054 (-5.4%).

e For the month of December, the Maintenance Materials category was under budget by $53,989
(-10.1%). It was over budget for the year by $76,367 (1.1%).

e Other Materials and Supplies category was over budget by $203,415 (163.9%) for the month. For the
year it was under budget by $1,097,267 (-55.7%).

e Tires & Tubes category was under budget in December by $4,857 (-9.0%). Accounting accrues expenses
in lieu of absence of actual invoices for the month. When the invoices are received, the accruals reverse
out the next month. For the year it was under budget by $76,608 (-11.7%).

For the month, the Total Materials and Supplies category was over budget by 562,315 (5.0%). For the year it was
under budget by 51,466,562 (-9.1%).

In December, the overall, total expenditures were over budget by 5724,837 (7.6%). For the year expenditures were
under budget by 57,304,181 (-9.1%).

FY 2024 NoN-BUDGETED REQUESTS

Expenditure Description Expense Category
03/28/2024 Exhaust fume extraction system Capital Character Four — Capital $70,000
05/30/2024 Indianapolis XBE Utilization Study contrib. Operating Character Three $19,761
07/19/2024 Temp Services for Quality Assurance Team Operating Character Three $46,080

RECOMMENDATION:
Receive the report.

Bart Brown, CFO and Justin Burcope, Budget Director



InayGo

Operating Revenue
Federal Assistance
Other Operating Income
Passenger Service Revenue
PMTF Revenue
Local Property & Excise Tax Revenue
Local Transit Income Tax Revenue
Service Reimbursement Program

Total Operating Revenues

Operating Expenses
Personal Services
Fringe Benefits
Overtime
Salary
Total Wages and Benefits

Other Services & Charges
Claims
Miscellaneous Expenses
Purchased Transportation
Services
Total Utilities
Total Other Services & Charges

Materials & Supplies
Fuel & Lubricants
Maintenance Materials
Other Materials & Supplies
Tires & Tubes
Total Materials & Supplies

Total Operating Expenses

Indianapolis Public Transportation Corporation

Budget to Actuals (Comparative Statement) - IndyGo

For the Twelve Months Ending Tuesday, December 31, 2024

2/13/2025 8:30 AM
Period Selected: 12

Current Month YTD

Budget Budget Budget Budget PRIOR

Variance Variance Variance Variance YTD

Actual Budget $ % Actual Budget S % Actual
13,546,236.00  13,077,450.00 468,786.00 3.58  14,040,175.00
1,060,540.20 249,478.34 811,061.86 32510  4,538,476.09  2,993,740.08 1,544,736.01 5160  5842,332.73
417,528.06 493,769.48 (76,241.42)  (15.44)  6,126,506.27 5,925,234.71 201,271.56 340  5922,664.95
0.00 0.00 0.00 11,369,828.00 11,369,828.00 0.00 (0.00) 11,369,828.00
2,619,724.27 3,323,790.59 (704,066.32) (21.18) 41,235,255.02 39,885,487.08 1,349,767.94 3.38 39,245,150.49
4,812,207.87 3,416,666.67 1,395,541.20 40.85 42,395,541.20 41,000,000.04 1,395,541.16 3.40 63,160,687.72
22,083.00 34,583.33 (12,500.33) (36.15) 397,376.00 414,999.96 (17,623.96) (4.25) 400,859.00
8,932,083.40 7,518,288.41 1,413,794.99 18.80 119,609,218.58 114,666,739.87 4,942,478.71 4.31 139,981,697.89
1,505,205.98  1,828,938.54 (323,732.56)  (17.70)  19,558,742.34  22,016,608.62 (2,457,866.28)  (11.16)  18,522,741.71
402,947.19 270,619.17 132,328.02 48.90 5,953,075.20 3,247,430.04 2,705,645.16 83.32 6,689,922.31
1,929,642.35 2,494,681.64 (565,039.29) (22.65) 47,251,280.36 51,936,190.68 (4,684,910.32) (9.02) 43,399,306.46
3,837,795.52  4,594,239.35 (756,343.83)  (16.47) 72,763,097.90  77,200,229.34 (4,437,131.44)  (5.75) 68,611,970.48
453,051.10 339,606.24 113,444.86 33.40 3,564,038.78 4,075,274.88 (511,236.10) (12.54) 2,873,172.50
65,373.12 80,480.27 (15,107.15) (18.77) 1,027,063.75 974,013.24 53,050.51 5.45 824,118.07
1,570,051.08 892,133.67 677,917.41 75.99 13,549,890.44 10,705,604.04 2,844,286.40 26.57 11,998,101.65
2,674,778.07 2,192,716.33 482,061.74 21.98 26,498,288.99 29,919,132.52 (3,420,843.53) (11.43) 21,140,351.42
362,127.69 201,479.17 160,648.52 79.73 2,032,005.48 2,417,750.04