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? INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
¥ BOARD OF DIRECTORS AGENDA

Thursday, April 17, 2025, 4:00 PM

1. Call to Order and Roll Call (Presenters — Greg Hahn, Robert Frye)
Awards and Commendations (Presenter — Jennifer Pyrz)
3. Committee Chairperson Reports (Presenters — Adairius Gardner, Greg Hahn)
1. Service Committee Report — Adairius Gardner
2. Governance & Audit Committee Report — Greg Hahn
4. Regular Agenda (Presenter — Greg Hahn)
1. A-1: Consideration and Approval of Minutes from the Board Meeting held on March 20, 2025
2. A-2:Consideration and Approval of Amendment Number 1 to the Legal Services Contract with Hoover
Hull Turner LLP (Presenter — Robert Frye)

3. A-3:Consideration and Approval of Ecolane Operations Technology — IndyGo Access (Presenter —
Michael Roth)

4. A-4: Consideration and Approval of IFB# 25-02-541 Landscaping Services (Presenter — Aaron Vogel)
5. Information Items (Presenter — Greg Hahn)

1. I-1: Finance Report (Presenter — Bart Brown)

2. 1-2: Department Report
6. Adjourn (Presenter-Greg Hahn)
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IndyGo March 2025 Safe Drivers

These Operators were recognized for their safe driving for the month of Years Qf Years of
March and received a National Safety Council patch, pin, and certificate Operator

Safe Driving Service

Thomas Jacobs 27 40
Tenisha Baine 17 17
Jeffrey Howard 15 16
Loc Nguyen 12 14
Paul Person 12 17

Hardin Besley 8 8
Kylee Garrett 7 8
Jonathan Jackson 7 10
Tamara Smith 7 11
Danny Bell 6 6




Bl 27 Years of Safe Driving

Thomas Jacobs

40 years of service to
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Coach Operator, Fixed Route
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Operations
Employee of the
Month

Lakeita Smith
Coach Operator, Fixed Route
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. Mechanic of the Month

Hector Gonzalez
HVAC Technician
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Safety and
Security Peer
Review

Brian Clem was selected
to participate in a peer
review with the Sunline
Transit Agency
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MARCH 2025 SAFE DRIVER’S RECOGNITION

The following Operators are recognized for their safe driving for March and received a National
Safety Council patch, pin, and certificate.

Thomas Jacobs 2979 27 40
Tenisha Baine 6978 17 17
Jeffrey Howard 8141 15 16
Loc Nguyen 8325 12 14
Paul Person 8128 12 17
Hardin Besley 8794 8 8
Kylee Garrett 8949 7 8
Jonathan Jackson 8739 7 10
Tamara Smith 8629 7 11
Danny Bell 9355 6 6
Brian Hunter 8775 3 10
Sonia Jenkins 9286 3 7
Janice Williams 10066 3 3
Tenicia Blue 10490 2 2
Ryan Brown 10210 2 2
Najieb Murphy 9908 2 4
Tamika Overton 10309 2 3
Vincenzio Libertini 11148 1 1
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Service Committee Chairperson Report — April 2025

To: Board of Directors

Through: President/CEO Jennifer Pyrz

From: Service Committee Chairperson Adairius Gardner
Date: April 17, 2025

ISSUE:

A report of the April 10, 2025 meeting of the Board of Directors’ Service Committee will be presented at the Board’s
April meeting.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
April 10, 2025

The Service Committee met on April 10, 2025, at 8:30 AM. In attendance were Adairius Gardner, Chair and Members
Stephanie Quick and Bill Stinson, establishing a quorum.

The Committee reviewed and recommended Board acceptance of the following items:

I-2: Ride Safe Enhancement Updates (Presenter — Aaron Vogel)

I-3: BRT Service Management Enhancements (Presenter — Mikel Dixon)

I-4: Paratransit Operations and Maintenance Transition (Presenter — Michael Roth)
I-5: Crisis Awareness/De-escalation Training Re-cap (Presenter — Brian Clem)

I-6: 2024 TOPR (Presenter — Aaron Vogel)

nhewhe

Mr. Chair, that concludes the report.
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Governance and Audit Committee Chairperson Report — April 2025

To: Board of Directors

Through: President and CEO Jennifer Pyrz

From: Governance and Audit Committee Chair Greg Hahn
Date: April 17, 2025

ISSUE:

A report of the April 10, 2025 meeting of the Board of Directors’ Governance & Audit Committee will be presented at
the Board’s April meeting.

RECOMMENDATION:
Receive the report.

Greg Hahn
Governance and Audit Committee Chairperson’s Report
April 10, 2025

The Governance and Audit Committee met on April 10, 2025, at 1:00 PM. In attendance were Greg Hahn, Chair, and
Members Adairius Gardner and Richard Wilson Jr., establishing a quorum.

The Committee reviewed and recommended Board acceptance of the following items:

Audit Reports:
1. 2025-1: 1-9 Employment Verification & Driver’s License Review (Presenter — Brian Atkinson)

2025-2: Sexual Harassment Training Review (Presenter — Amy Summers)
2025-3: Mail Service Procedure Review (Presenter — Brian Atkinson)
2025-4: Email Account Validation Review (Presenter — Brian Atkinson)
2025-5: Employee Termination Process (Presenter — Amy Summers)

nhkunN

Information Items:

1. 1-2 Governance & Audit Workplan Status Report 2020-2025 (Presenter — Amy Summers)
2. |-3: Ethics Hotline Summary Report (Presenter — Brian Atkinson)

Mr. Chair, that concludes the report.
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March Board of Directors Minutes
IndyGo
3/20/2025 4:00PM EDT
@ 9503 E 33rd St- IndyGo HQ

Attendance

Present:

Members: Gregory Hahn, Adairius Gardner, Richard Wilson, Jr., Mary Ann Fagan, Stephanie Quick (virtual),
Bill Stinson

Staff: Jennifer Pyrz, Bart Brown, Robert Frye, Carrie Black, Marcus Burnside, Christian Cambron, Ryan Wilhite,
Brian Clem

Absent:
Members: N/A

1. Call to Order and Roll Call (Presenters — Chairperson Hahn; Robert Frye)
March Board Cover
March 2025 Agenda

Chairperson Hahn called the meeting to order at 4:01 p.m. Chief Legal Officer Robert Frye announced
that one Director, Stephanie Quick, is participating in the meeting virtually. Mr. Frye then conducted
the roll call. Five members were present in person and one member attended online, thus establishing
a quorum.

2. Awards and Commendation (Presenter — Jennifer Pyrz)
Awards & Commendations March
February 2025 Safe Drivers Recognition

President and CEO Jennifer Pyrz gave an update on the Awards and Commendations for March 2025.

3. Committee Chairperson Reports (Presenter — Richard Wilson)
1. Finance Committee — Richard Wilson
Finance Committee Chairperson Reports

The report was received and entered into the record by Chairperson Hahn without objection.
4. Regular Agenda (Presenter — Chairperson Hahn)
1. A-1: Consideration and Approval of Minutes from the Board Meeting held on February 20, 2025

(Presenter — Greg Hahn)
February Board of Director Minutes

Motion: Approval of Minutes from the Board Meeting held on February 20, 2025. Motion made by
Director Stinson and seconded by Director Gardner. Roll Call Vote: Gregory Hahn-AYE, Adairius
Gardner-AYE, Richard Wilson, Jr. — AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Bill Stinson-AYE.
Motion carried 6-0.


https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ngFGojOp9efymr%2FYKNYOf787777vyRDDLv6rhcMfnxcA?ReturnUrl=%2FOrganization%2FHrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA
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2. A-2: Consideration of Board of Directors 2025 Election of Officers (Presenter — Robert Frye)
Board of Directors 2025 Election of Officers

Chief Legal Officer Robert Frye explained that in accordance with its Bylaws, the Board conducts an
election for the offices of Chair, Vice-Chair, Secretary, and Treasurer each year, and that Board
members elected to an office serve from the date of election through the Board’s meeting in January
2026. Mr. Frye then explained that nominations for the Board offices were completed through a survey
of Board members, with the resulting slate of officers as follows:

Chair: Greg Hahn
Vice-Chair: Adairius Gardner
Treasurer: Rick Wilson
Secretary: MaryAnn Fagan

Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.-AYE, Mary Ann Fagan-AYE,
Stephanie Quick-AYE, Bill Stinson-AYE. The nominated officers were elected.

3. A-3: Consideration and Approval of Microsoft Dynamics 365 (D365) Licensing (Presenter — Marcus
Burnside)
Microsoft Dynamics 365 (D365) Licensing

It was recommended that the Board of Directors authorize the President and Chief Executive Officer to enter a
purchase agreement with Crowe LLP to provide D365 licensing for one year in an amount not to exceed
$224,544.

IPTC Enterprise Resource Planning (ERP) platform was migrated to the cloud-based Microsoft Dynamics D365 in
May 2022. An ERP environment manages day-to-day business activities such as accounting, procurement,
project management, risk management and compliance, and supply chain operations. The cloud-based platform
allows IPTC to leverage new ERP features and modules for enhanced enterprise capabilities, increased
accessibility and scalability for business continuity, and reduced cybersecurity threats. D365 also integrates with
our enterprise asset management (EAM) software, Dynaway, creating a centralized financial and asset
management environment. The D365 environment is licensed for production use through April 30, 2025. This
procurement will allow IPTC to license its production environment from May 1, 2025, to April 30, 2026. As with
all Microsoft cloud products, D365 licenses are purchased annually, and the cost and quantity may change due
to additional license usage or individual license costs.

Motion: Approval of Microsoft Dynamics 365 Licensing. Motion made by Director Gardner and seconded by
Director Fagan. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann
Fagan-AYE, Stephanie Quick-AYE, Bill Stinson-AYE. Motion carried 6-0.

4. A-4: Consideration and Approval of Near-Miss Analysis Project Contract Award (Presenter — Christian
Cambron)
Near-Miss Analysis Project Contract Award

It was recommended that the Board of Directors authorize the President and Chief Executive Officer to
execute a contract with CHA Consulting, Inc. (CHA) for an amount not to exceed $300,000 for IndyGo
SS4A “Near-Miss” Crash Video Analysis Project.
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In 2023, IndyGo was awarded a USDOT Safe Streets and Roads for All (SS4A) Planning and
Demonstration Grant to collect and analyze near-miss data, a process that examines close calls
between bus riders and motorists and other road users. If awarded, CHA will temporarily place
cameras at predetermined locations to record road user interactions at intersections and bus
stops.Video processing software will calculate the time that passes between road users sharing the
same position in intersecting physical trajectories, among other data points. During the same period of
time, a subconsultant to CHA will administer on-board surveys to better understand riders’ feelings of
safety at and around the same locations. Maps of the locations are attached to the Board
memorandum. Once completed, IndyGo will use the findings of this project to make informed
decisions about future infrastructure investments, operational improvements, or both.

Motion: Approval of Near-Miss Analysis Project Contract Award. Motion made by Director Fagan and seconded
by Director Stinson. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann
Fagan-AYE, Stephanie Quick-AYE, Bill Stinson-AYE. Motion carried 6-0.

5. A-5: Consideration and Approval of Procurement of Transit Vehicles for Section 5339 Grantees
(Presenter — Ryan Wilhite)
Procurement of Transit Vehicles for Section 5339 Grantees

It was recommended that the Board of Directors authorize the President and Chief Executive Officer to
enter into an agreement with Midwest Transit Equipment, Inc. (MTE) for the purchase of three ADA
accessible transit vehicles for a total amount not to exceed $376,839 on behalf of Section 5339 grantee
Hamilton County.

Commonly referred to as Section 5339, the Federal Transit Administration’s Bus & Bus Facilities grant
program and provides funding to help transit agencies with capital expenditures, such as purchasing
vehicles, related equipment, or bus facility projects.IPTC serves as the region’s designated recipient of
Section 5339 discretionary grant funds and is therefore responsible for distributing and overseeing the
use of these funds to local transit agencies in the Indianapolis urbanized area, including those
operating in Hamilton, Hancock, Hendricks, and Johnson Counties. IPTC makes Section 5339 grant
funds available to these local agencies through a competitive grant process. For the most recent call
for projects, Hamilton County’s request for grant assistance to purchase three body-on-chassis ADA
accessible transit vehicles is being granted upon the Board’s approval. Hamilton County is required to
pay the 15% local match required for these grant funds.

Motion: Approval of Procurement of Transit Vehicles for Section 5339 Grantees. Motion made by Director Fagan
and seconded by Director Wilson. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—
AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Bill Stinson-AYE. Motion carried 6-0.

6. A-6: Consideration and Approval Procurement of Transit Vehicles for FTA’s Section 5310
Grantees (Presenter — Ryan Wilhite)
A-6: Procurement of Transit Vehicles for FTA’s Section 5310 Grantees — 2024 Call for Projects Contract

It was recommended that the Board of Directors authorize the President and Chief Executive Officer,
to enter into an agreement with Midwest Transit Equipment, Inc. (MTE) for the purchase of five ADA
accessible transit vehicles for a total not to exceed amount of $465,162 on behalf of Section 5310
grantees Access Johnson County, Hancock County Senior Services and PrimelLife.
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Commonly referred to as Section 5310, the Federal Transit Administration’s Enhanced Mobility of
Seniors and Individuals with Disabilities grant program provides funding assistance for projects that
provide transportation support for the elderly and persons with disabilities where public
transportation is unavailable or otherwise insufficient. Eligible entities include public, private not for
profit, and private for profit. Eligible projects include vehicles, equipment, mobility management, and
operations. IPTC serves as the region’s designated recipient for Section 5310 funds and is responsible
for distribution and oversight of the funds. To be eligible for funding, any request submitted to IPTC
must fill an identified need within the Coordinated Public Transit-Human Services Transportation Plan
(aka Coordinated Plan), which was last updated in 2021 by the Indianapolis Metropolitan Planning
Organization (IMPO). For the most recent call for projects, Access Johnson Count’s request for funding
for two body-on-chassis ADA paratransit vehicles, Hancock County Senior Services’ request for funding
for one low-floor minivan, and PrimelLife’s request for funding for two low-floor minivans is being
granted upon the Board’s approval. Each of these subrecipients is required to pay the 15% local match
required for these grant funds.

Motion: Approval of Procurement of Transit Vehicles for FTA’s Section 5310 Grantees. Motion made by Director
Wilson and seconded by Director Fagan. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard
Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Bill Stinson-AYE. Motion carried 6-0.

7. A-9: Consideration and Approval of Amendment to the Fineline Printing Contract (Presenter — Carrie
Black) A-9: Amendment to the Fineline Printing Contract

It was recommended that the Board of Directors authorize the President and Chief Executive Officer to
exercise the Year One option on the Fineline Printing Contract and amend it to increase the amount
not to exceed from $525,000 to $650,000, effective April 1, 2025.

The Public Affairs Department is responsible for printing all marketing collaterals, route and system
maps, rider alert information, promotional pieces, and other communications tools for internal and
external messaging for the agency. In 2022, Fineline Printing was awarded a three-year contract with
two one-year options. The Public Affairs team anticipates the need for printed materials to reflect
construction outreach for the Blue Line Bus Rapid Transit route, new route maps to reflect routine
route changes and schedule adjustments, promotional materials for the agency’s 50th anniversary and
much more.

Motion: Approval of Amendment to the Fineline Printing Contract. Motion made by Director Gardner
and seconded by Director Stinson. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard
Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Bill Stinson-AYE. Motion carried 6-0.

8. A-10: Consideration and approval of Free Fares on WNBA All-Star Weekend, July 18-19, 2025
(Presenter — Carrie Black)
A-10: Free Fares on WNBA All-Star Weekend

It was recommended the Board of Directors approve free rides for the 2025 WNBA All-Star Weekend,
July 18-19, 2025.

IPTC has supported free fares over the past four years for various holidays, election days, sponsored
days and special events. The agency places top priority on removing the barrier of transportation costs
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and promoting safe travel and alternatives during these very important times in our city. Through this
promotion, we can help support and attract new riders to our service. Pacers Sports and Entertainment
will underwrite the costs of providing fare-free rides in the amount of $37,000.

Motion: Approval of free fares on WNBA All-Star Weekend, July 18-19, 2025. Motion made by Director
Gardner and seconded by Director Fagan. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE,
Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Bill Stinson-AYE. Motion carried 6-
0.

6. Information Items (Presenter —Chairperson Hahn)
1. I-1: Finance Report (Presenter — Bart Brown)

I-1: February 2025 Financial Summary
I-1: February 2025 Board Operating Financial Report

The Board heard the Finance Report from Chief Financial Officer Bart Brown and received the report.

2. 1-2: OPPI Coverage Blue Line (Presenter — Brian Clem)
I-2 OPPI Coverage Blue Line

The Board heard a report from Brian Clem, Director of Risk and Safety, about the purchase of Owner’s
Protective Professional Indemnity insurance coverage and received the report.

3. 1-3: Department Reports
PA Board Report
HR Board Report March 2025
Supplier Diversity Department Board Report March 2025
Foundation Report to IndyGo Board March 2025
R-2 PLANNING AND CAPITAL PROJECTS REPORT for 2025-03
Risk and Safety Board Report March 2025

The Board received Department Reports for review.
7. Adjourn (Presenter — Chairperson Hahn)

On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 4:53 pm.
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IHMO Date of Memo: April 10, 2025
W Board Meeting: April 17,2025
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: Board Chair, Greg Hahn

FROM: Chief Legal Officer Robert Frye

SUBJECT: Consideration and Approval of Amendment Number 1 to the Legal Services Contract with
Hoover Hull Turner LLP

ACTION ITEM A -2

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute
Amendment Number 1 to the contract with Hoover Hull Turner LLP to provide legal services to the Board as
requested by the Board or the Chief Legal Officer to extend the term through May 1, 2026.

BACKGROUND:

In 2024, the Board, in consultation with and the concurrence of IPTC’s Chief Legal Officer, determined that it
was advisable to engage the services of outside legal counsel to provide legal advice and direction to the Board
as requested and required in instances where the legal work may present a conflict of interest or an appearance
of a conflict of interest for IPTC staff attorneys to handle, or which may be outside of the expertise or capacity
of IPTC staff attorneys to handle. Accordingly, the Board elected to engage the services of local law firm Hoover
Hull Turner LLP to provide such outside legal advice as needed based on its prior experience with the firm. At its
meeting on May 23, 2024, the Board approved a contract with Hoover Hull Turner LLP to provide legal services
to the Board as needed with a one-year term commencing on May 1, 2024, and terminating on May 1, 2025.

DISCUSSION:

Hoover Hull Turner LLP has agreed to extend the term of the contract for one year, through and including May
1, 2026, on the same terms and conditions.

FISCAL IMPACT:

The total annual fiscal impact is unknown and will depend upon the utilization of the law firm’s services.
However, in 2024, expenditures under this contract were approximately $12,466.64. Expenditures for these
services are budgeted for by the Legal Department.

DBE/XBE DECLARATION: Not applicable. Legal services cannot be subcontracted.
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Z Date of Memo: April 09, 2025
W Current Meeting: April 17, 2025

Board Meeting: April 17, 2025
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Deputy Chief Transportation Officer Michael L. Roth
SUBJECT: Consideration and approval of Ecolane Operations Technology — IndyGo Access

ACTION ITEM A-3

RECOMMENDATION:

It is recommended the IPTC Board of Directors authorize the President and the Chief Executive Officer to enter into a
one-year contract extension from August 12, 2025-August 12, 2026, with Ecolane for essential software services to
support the daily operations of IndyGo Access, including the Care Center, the extension carries an additional contract
value of $228,779. The original contract value was 940,489, and the new not to exceed the contract's total value of
$1,169,268.

BACKGROUND:

Ecolane is our paratransit software for IndyGo Access, which is utilized by all Mobility Solutions staff and our
contractors. It supports real-time scheduling and performance analytics, ensuring efficient service delivery and
compliance with contractual requirements.

DISCUSSION:

The Board of Directors approved the original Ecolane contract in 2020. The department proposed a one-year extension
of our contract with Ecolane, set to expire on August 12, 2025. The extension aligns with the start of several critical
agreements in early 2025. It aims to mitigate risks associated with simultaneous transitions by allowing additional time
for onboarding the new paratransit, maintenance, and care center vendors to ensure a seamless transition and avoid
potential disruptions to our customers' services.

FISCAL IMPACT:

This service is funded through the local operating budget.

DBE/XBE DECLARATION:

This software licensing renewal was completed using local funds as a special procurement request; therefore, DBE
participation is unavailable for this procurement.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

This action will be presented to the IPTC Board of Directors on April 17, 2025.
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