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Z INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
0 BOARD OF DIRECTORS AGENDA

Thursday, July 17, 2025, 4:00 PM

1. Call to Order and Roll Call (Presenters — Greg Hahn, Robert Frye)
Awards and Commendations (Presenter — Jennifer Pyrz)
3. Committee Chairperson Reports (Presenters — Adairius Gardner and Richard Wilson)
1. Service Committee Report — Adairius Gardner
2. Finance Committee Report — Richard Wilson
3. Governance & Audit Committee Report — Adairius Gardner
4. Regular Agenda (Presenter — Greg Hahn)
1. A-1: Consideration and Approval of Minutes from the Board Meeting held on June 18, 2025
2. A-2:Consideration of Adoption of Resolution No. 2025-05 Authorizing the Transfer of Real Property
from the City of Indianapolis (Pearl Street) (Presenter — Robert Frye)
3. A-3:Consideration of Adoption of Resolution No. 2025-06 Approving an Advertising and Sponsorship
Policy (Presenter — Robert Frye)
4. A-4: Consideration and Approval of Additional Design Fee for 1501 Trench Drain Replacement Project
(Presenter — Andrea Hermer)
5. A-5: Consideration and Approval of East Campus Design Services (Presenter — Andrea Hermer)
5. Information Items (Presenter — Adairius Gardner)
1. I-1: Finance Report (Presenter — Bart Brown)
2. |-2: Introduction of 2026 Budget (Presenter — Bart Brown)
3. 1-2: Department Reports
6. Adjourn (Presenter — Greg Hahn)

N

BOARD MEMBER’S NAME APPOINTMENT TERM
Gregory Hahn COUNCIL 12/2/2024-8/5/2028
Mary Ann Fagan MAYOR 8/4/2022-8/4/2026
Adairius Gardner MAYOR 1/1/2025-12/31/2028
Stephanie Quick COUNCIL 9/9/2024-8/5/2028
Adrianne Slash COUNCIL 4/7/2025-3/3/2029
Richard Wilson COUNCIL 9/27/2021-8/5/2025
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July Board Meeting

Awards and Commendations ﬁ
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IndyGo May 2025 Safe Drivers

These Operators were recognized for their safe driving for the month of
May and received a National Safety Council patch, pin, and certificate

Years of
Years of
Operator Safe !
- Service
Driving
Patrick Gray 19 20
Adrian Lewis 15 16
Michael Melvin 13 17
Wanda Ford 12 12
Daniel Hicks 6 11
Darren Wyatt 6 8
Jeffery Greene 3 7




[l 19 Years of Safe Driving

Patrick Gray
Coach Operator, Fixed Route
20 years of service to IndyGo




IndyGo June 2025 Safe Drivers

These Operators were recognized for their safe driving for the month of
April and received a National Safety Council patch, pin, and certificate

Years of
Years of
Operator Safe !
- Service
Driving
Dexter Davis 22 30
Lavelle Tealer 16 28
Byron Reed 15 26
Michael Ricks 15 20
Melvin Wright 14 17
Roger Beharry 12 13
Stephanie Holman 11 23
Nichelle Green 11 23
Sandra Hook 11 13




Bl 22 Years of Safe Driving

Dexter Davis
Coach Operator, Fixed Route
30 years of service to IndyGo
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June Operations

Employee of the
Month

Gabriel Emmons
Coach Operator, Fixed Route




. July Garage Employee
of the Month

Alfonzo Perez
Mechanic — Body Technician
Preventative Maintenance & Repairs




July Operations

Employee of the
Month

Dewayne Sims
Coach Operator, Fixed Route

InayGo

A W\ ¥



Congratulations on 45
vears of dedicated
service!

Charles “Chuck” Summers
Maintenance Supervisor

InayGo
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Indianapolis Public Transportation Corporation
. dba IndyGo
oM 1501 W. Washington Street

Indianapolis, IN 46222
www.IndyGo.net

Service Committee Chairperson Report — June 2025

To: Board of Directors

Through: President/CEO Jennifer Pyrz

From: Service Committee Chairperson Adairius Gardner
Date: July 17, 2025

ACTION:

A report of the meeting of the Service Committee held on June 12, 2025 presented at the Board of Directors meeting on
July 17, 2025.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
June 12, 2025

The Service Committee met on June 12, 2025, at 8:30 AM. In attendance were Committee Chair Adairius Gardner and
Member Stephanie Quick, establishing a quorum.

The Committee heard and accepted the following items:

I-1: Ride Safe Enhancement Update (Presenter - Aaron Vogel)

I-2: MV Paratransit Transition Update (Presenter — Michael Roth)

I-3: Beyond the ADA Utilization Status (Presenter — Michael Roth)

I-4: Customer Perception Survey, 2024 & 2025 (Presenter — Ryan Wilhite)

I-5: Mobility Advisory Committee (MAC) Update (Presenter — Chris Hollingsworth)

nhewhe

Mr. Chair, that concludes the report.
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Indianapolis Public Transportation Corporation
dba IndyGo
M

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Finance Committee Chairperson Report — July 2025

To: Chair and Board of Directors

Through: President and CEO Jennifer Pyrz

From: Finance Committee Chairperson Richard Wilson
Date: July 17, 2025

ACTION:

A report of the meeting of the Finance Committee held on July 10, 2025 presented at the Board of Directors meeting on
July 17, 2025.

RECOMMENDATION:
Receive the report.

Richard Wilson, Jr.
Finance Committee Chairperson’s Report
July 10, 2025

The Finance Committee met on July 10, 2025, at 8:30 PM. In attendance were Committee Chair Richard Wilson, Jr. and
Member Mary Ann Fagan in-person and Member Adrianne Slash virtually, establishing a quorum.

The Committee heard and accepted the following items:
1. I-1: 2026 Budget Update (Presenter —Justin Burcope)
2. 1-2: Fiscal Sustainability Study (Presenter- Brooke Thomas)

3. [|-3: Procurement Savings Initiative (Presenter — Terri Clay)

Mr. Chair, that concludes the report.
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Indianapolis Public Transportation Corporation
. dba IndyGo
M 1501 W. Washington Street

Indianapolis, IN 46222
www.IndyGo.net

Governance and Audit Committee Chairperson Report — July 2025

To: Board of Directors

Through: President and CEO Jennifer Pyrz

From: Governance and Audit Committee Vice-Chair Adairius Gardner
Date: July 17, 2025

ACTION:

A report of the meeting of the Governance & Audit Committee held on July 10, 2025 presented at the Board of Directors
meeting on July 17, 2025.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Governance and Audit Committee Chairperson’s Report
July 10, 2025

The Governance and Audit Committee met on July 10, 2025, at 1:00 PM. In attendance were Committee Vice-Chair,
Adairius Gardner, and Member Richard Wilson Jr., establishing a quorum.

The Committee heard and accepted the following items:

Audit Reports:
1. 2025-6: Retail Desk Transfer Memorandum (Presenter — Amy Summers)

2. 2025-7: Compensation Management Plan Review (Presenter — Brian Atkinson)
3. 2025-8: Criminal Background Check Review (Presenter — Amy Summers)
4. 2025-9: Fixed Assets Review Report (Presenter — Brian Atkinson)

Information Items:
1. 1-2: Governance & Audit Workplan Status Report 2020-2025 (Presenter — Amy Summers)
2. 1-3: Ethics Hotline Summary Report (Presenter — Brian Atkinson)

Mr. Chair, that concludes the report.
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June Board of Directors Minutes
IndyGo
6/18/2025 4:00PM EDT
@ 9503 E 33rd St- IndyGo HQ

Attendance

Present:

Members: Adairius Gardner, Richard Wilson, Jr., Mary Ann Fagan, Stephanie Quick, Adrianne Slash

Staff: Jennifer Pyrz, Bart Brown, Robert Frye, Brooke Thomas, Matthew Duffy, Dan Hendrix, Marcus Burnside,
Brian Clem

Absent:
Members: Gregory Hahn

1. Call to Order and Roll Call (Presenters — Director Gardner; Robert Frye)
June Board Cover
June 2025 Board Agenda

Director Gardner called the meeting to order at 4:03 p.m. Mr. Frye then conducted the roll call. Five members
were present, thus establishing a quorum.

2. Awards and Commendation (Presenter — Jennifer Pyrz)

President and CEO Jennifer Pyrz will give an update on the Awards and Commendations for June 2025 at our July
2025 board meeting.

3. Regular Agenda (Presenter — Director Gardner)
1. A-1: Consideration and Approval of Minutes from the Board Meeting held on May 15, 2025

(Presenter — Adairius Gardener)
May Board of Director Minutes

Motion: Approval of Minutes from the Board Meeting held on May 15, 2025. Motion made by Director Wilson
and seconded by Director Fagan. Voice Vote: Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-
AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 5-0.

2. A-2: Public Hearing for Fare Proposal Policy Update (Presenters — Adairius Gardner; Jennifer Pyrz)
Fare Policy Proposal Public Hearing

A public hearing was held on IPTC’s proposed fare policy changes. No vote was taken.

3. A-3: Public Hearing for Consideration and Approval of Ordinance 2025-01 - Local Stops Property Acquisition
(Presenters — Adairius Gardner; Robert Frye)
Ordinance 25-01 — Local Stops Property Acquisition

A public hearing was held on IPTC’s proposed Ordinance Number 2025-01, which was introduced by Director
Hahn at the Board’s meeting on May 15, 2025. No public comments were given.


https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/R%2F0256R4rzbWZNV5ccE7oJHKuCiLE%2FVCt7NMIA8Wc4MA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/R%2F0256R4rzbWZNV5ccE7oJHKuCiLE%2FVCt7NMIA8Wc4MA/pIDWahZd6%2FQfsmsilXK76UCtu8ibxkpPjGQ3YvBTkIIA/j9Mmp6kZQZDPlYnaZvdZhLEeK1XjpckhcTXLIg3D%2FnYA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/R%2F0256R4rzbWZNV5ccE7oJHKuCiLE%2FVCt7NMIA8Wc4MA/pIDWahZd6%2FQfsmsilXK76UCtu8ibxkpPjGQ3YvBTkIIA/LkyJ6WRWa99%2FO4yJjA2RvB8WdvpNgJ%2FpIpX7%2F1kZSjQA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/njFPYpsg0o5nPrJyjxX23XEieqhvhhdY1GaN71Dc%2FPAA/hhrH5JP2d549LVIxBLphZFu1yIsNx4TY4MTMDSoZ9DgA/0Zipq3%2F5RLFHKULacC%2FXVQqVwUfLRUdheyNpk08m558A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/R%2F0256R4rzbWZNV5ccE7oJHKuCiLE%2FVCt7NMIA8Wc4MA/mgWG4wwQCiJRQWS9Bwjp%2FpYFEAphiKA2Q93Vx21oES0A/fD2JVzIAU222dw9b8qB6az5ZhXQ5chdTFStgaUQaclkA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/R%2F0256R4rzbWZNV5ccE7oJHKuCiLE%2FVCt7NMIA8Wc4MA/RfJKnmDR1%2Ft4vSYvJpAJjibqMF0UyEv1WrYpdc6810AA/XZb1OgnvOoOy9Erq9s7XvrGI4x29WG5f9DjRQKVpJUkA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/R%2F0256R4rzbWZNV5ccE7oJHKuCiLE%2FVCt7NMIA8Wc4MA/xOzfsQegU0%2FYUzsWShBgIE7sdS4Pu9kKQpRSyyU7X7EA/I4fIxPvezR%2FnhqW9P9w4WZAXj8llid8DahL0UcKX8G4A/Agenda%20Document

Motion: Adoption of Ordinance 2025-01 - Local Stops Property Acquisition. Motion made by Director Wilson and
seconded by Director Quick. Roll Call Vote: Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE,
Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 5-0.

4. A-4: Consideration and Approval of Fare Policy Adoption and Implementation Support Services (Presenter —
Brooke Thomas)
Fare Policy Adoption and Implementation Support Services

It was recommended that the Board authorize the President and CEO to amend IndyGo’s contract with
CityStrategies, LLC to ensure that staff is adequately supported through the adoption and implementation of
IndyGo’s new fare policy. If approved, the amount for the contract amendment would be up to $124,950, the
contract total would be an amount not to exceed $219,900, and the expiration date would be extended to
December 31, 2026.

Motion: Approval of Fare Policy Adoption and Implementation Support Services. Motion made by Director
Quick and seconded by Director Fagan. Voice Vote: Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann
Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash. Motion carried 5-0.

5. A-5: Consideration and Approval of an Amendment to the Program Management Support Services Contract
(Presenter — Matthew Duffy)
Program Management Support Services Contract

It was recommended that the Board authorize the President and CEO to execute an amendment to the Program
Management Support Services contract with HNTB Corporation for an amount not to exceed $2,265,000,
bringing the new contract total not to exceed amount to $9,673,000, along with an extension through June 30,
2029.

Motion: Approval of an Amendment to the Program Management Support Services Contract. Motion made by
Director Fagan and seconded by Director Wilson. Voice Vote: Adairius Gardner-AYE, Richard Wilson, Jr.—AYE,
Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 5-0.

6. A-6: Consideration and Approval of Contract Award for Shelter Cleaning & Maintenance (Presenter — Daniel
Hendrix)
Shelter Cleaning Maintenance Contract Board Memo

It was recommended that the Board authorize the President and CEO to enter into a three-year contract with
the Shuck Corporation for the cleaning, maintenance and repair of bus stops, BRT stations, shelters, and other
transit amenities for a contract total amount not to exceed of $4,243,076.00.

Motion: Approval of Contract Award for Shelter Cleaning & Maintenance. Motion made by Director Quick and
seconded by Director Slash. Voice Vote: Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE,
Stephanie Quick-AYE, Adrianne Slash. Motion carried 5-0.

7. A-7: Consideration and Approval of Janitorial Services Contracts (Presenter — Daniel Hendrix)
Janitorial Services

It was recommended that the Board authorize the President and CEO to enter into three-year contracts with
two 1-year options for janitorial services as follows:

. R Plus Solutions LLC $142,267 1501 W. Washington St. Maintenance Garage
. Pristine Image $1,153,152 201 W. Washington St. Carson Transit Center
o Pristine Image $ 72,540 6410 N. College Ave. Foundation / Driver Layover


https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/R%2F0256R4rzbWZNV5ccE7oJHKuCiLE%2FVCt7NMIA8Wc4MA/oocP%2FQg6wMWxosRiuGLiciPHbddpjpNQBcObxY536XgA/e1oBTAH82%2FtnG0AIbardCOsRTwta%2FYfhlp8gygcX6mkA/Agenda%20Document
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. Well Done Services $31,843 9255 Rising Road Purple line Terminus

The above pricing are the amounts not to exceed at each location over the five-year term of the contract if the
options are exercised. The total amount not to exceed for all of these contracts if both 1-year options are
exercised is $1,399,802.

Motion: Approval of the Janitorial Services Contracts. Motion made by Director Slash and seconded by Director
Fagan. Voice Vote: Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE,
Adrianne Slash. Motion carried 5-0.

8. A-8: Consideration and Approval of Contract Award for Waste Removal and Recycling (Presenter — Daniel
Hendrix)
Waste and Recycling Board Memo

It was recommended that the Board authorize the President and CEO to enter into a three-year contract with
GHW Waste Services for an amount not to exceed $48,000 per year for a contract total amount not to exceed of
$144,000 for waste removal and recycling services. The contract gives IPTC the option to exercise two 1-year
extensions for a total amount not to exceed $97,200. If both one-year extensions are exercised, the total
amount not to exceed would be $241,200.

Motion: Approval of Contract Award for Waste Removal and Recycling. Motion made by Director Quick and
seconded by Director Fagan. Voice Vote: Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE,
Stephanie Quick-AYE, Adrianne Slash. Motion carried 5-0.

9. A-9: Consideration and Approval of Amendment to Contract for Parts Washer & Paint Supplies Cleaning and
Maintenance (Presenter — Daniel Hendrix)
Parts Washers & Paint Supplies Board Memo

It was recommended that the Board authorize the President and CEO to amend the contract with Safety-Kleen
Systems, Inc. for the cleaning and maintenance of parts washers and paint supplies to increase the contract
amount by $145,000 for a new contract total amount not to exceed of $232,600.

Motion: Approval of Amendment to Contract for Parts Washer & Paint Supplies Cleaning and Maintenance.
Motion made by Director Slash and seconded by Director Fagan. Voice Vote: Adairius Gardner-AYE, Richard
Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash. Motion carried 5-0.

10. A-10: Consideration and Approval of Extension of Government Consulting Contract with Cardinal Infrastructure,
LLC (Presenter — Jennifer Pyrz)
Cardinal Infrastructure Extension

It was recommended that the Board authorize the President and CEO to enter into an amendment to the
agreement with Cardinal Infrastructure, LLC for government consulting and advisory services related to the
Federal Transit Administration to extend the term of the agreement for eight months at a cost of $96,000, for a
total contract amount not to exceed of $204,000.

Motion: Approval of Extension of Government Consulting Contract with Cardinal Infrastructure, LLC. Motion
made by Director Wilson and seconded by Director Quick. Voice Vote: Adairius Gardner-AYE, Richard Wilson,
Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash. Motion carried 5-0.

11. A-11: Consideration and Approval of Contract to Upgrade Electronic Fare Collecting System (Presenter — Marcus

Burnside)
Contract to Upgrade Electronic Fare Collecting System
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It was recommended that the Board authorize the President and CEO to enter into a contract with Masabi LLC
for the upgrade of the electronic fare collection system for a term of three years in an amount not to exceed
$2,165,000.

Motion: Approval of Contract to Upgrade Electronic Fare Collecting System. Motion made by Director Slash and
seconded by Director Fagan. Voice Vote: Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE,
Stephanie Quick-AYE, Adrianne Slash. Motion carried 5-0.

12. A-12: Consideration and Approval of Annual Insurance Renewals for 2025-2026 (Presenter — Brian Clem)
Annual Insurance Renewals for 2025-2026

It was recommended that the Board authorize the President and CEO to bind insurance coverages for IPTC for
the term of one year, from July 1, 2025 through June 30, 2026, for an amount not to exceed $1,473,874.

Director Wilson noticed the figures on the memo from the board packet and the figures Brian Clem mentioned
in his presentation were different. The corrected amount $1,458,499.00.

Motion: Approval of Annual Insurance Renewals for 2025-2026. Motion made by Director Quick and seconded
by Director Fagan. Voice Vote: Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie
Quick-AYE, Adrianne Slash. Motion carried 5-0.

4. Information Items (Presenter — Director Gardner)

1. I-1: Finance Report (Presenter — Bart Brown)
I-1: May 2025 Financial Summary
I-1: May 2025 Board Operating Financial Report

The Board heard the Finance Report from Chief Financial Officer Bart Brown and received the report.

2. |-2: Department Reports
People & Culture Board Report June 2025
R-2 Planning and Capital Project Reports 2025-05
Foundation Report to IndyGo Board 2025
Public Affairs May Report 2025-05
May Operations Div Board Report 06.13.2025

The Board received Department Reports for review.
5. Adjourn (Presenter — Director Gardner)

On the order of Director Gardner and there being no objection, the meeting was adjourned at 5:55 pm.
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IHMO Date of Memo: June 10, 2025
W Board Meeting: July 17, 2025
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation Board of Directors

THROUGH: Chief Executive Officer Jennifer Pyrz

FROM: Chief Legal Officer Robert Frye

SUBJECT: Consideration of adoption of Resolution No. 2025-05 Authorizing the Transfer of Real Property from
the City of Indianapolis (Pearl Street)

ACTION ITEM A -2

RECOMMENDATION:

Itis recommended that the Board of Directors adopt proposed Resolution No. 2025-05 authorizing IPTC to acquire certain
real property interests from the City of Indianapolis, namely the south half of vacated Pearl Street, for use in the operation
of the Carson Transit Center.

BACKGROUND:

Pearl Street was an east-west running street in Downtown until 1982, when it was vacated between Delaware Street
and Alabama Street by the Marion County Plat Committee. When a public right-of-way is vacated, it is split down the
middle, and the owners of property on either side receive ownership of the vacated right-of-way. Any public utilities
with facilities in vacated public rights-of-way are allowed to retain easement rights so their facilities remain in place.
Accordingly, when Pearl Street was vacated, the north half of the vacated right-of-way became a part of the property
described above on which IPTC built and operates the Carson Transit Center (“CTC”), and the south half became a part
of the property to the south, which housed the Marion County Jail up until recently. An aerial image of the CTC and the
surrounding street is attached to this memorandum.

The Consolidated City of Indianapolis and Marion County (the “City”) is completing the demolition of the former County
Jail and is preparing the site for redevelopment. As a part of the re-platting and other preparations to redevelop the
site, the City has agreed to transfer ownership of the south half of vacated Pearl Street to IPTC at no cost.

DISCUSSION:

IPTC’s buses access the CTC from multiple directions and streets, creating a complex mix of operations and turning
movements into and out of the facility and placing a greater reliance on IPTC's ability to exit onto Delaware Street safely
and efficiently. The one-way streets in the immediate vicinity create situations where buses must use one street when
traveling to the CTC and another street when exiting from the CTC to get back on route. IPTC continoulsy seeks to identify
ways to improve operating efficiency at and around the CTC — for bus movements, passenger movements, and bay usage.
Having ownership and control of the south half of the vacated Pearl Street preserves and protects the use of the former
public right-of-way for transit operations.

The Board may acquire real property interests necessary or convenient for the operation of the transit system by grant,
purchase, gift, lease, eminent domain, or otherwise. (Ind. Code §§ 36-9-4-30 and -32) Two political subdivisions, or
agencies of political subdivisions, may transfer or exchange property upon terms and conditions agreed upon by the
entities as evidenced by the adoption of a substantially identical resolution by each entity. (Ind. Code § 36-1-11-8) At its
meeting on June 4, 2025, the Metropolitan Development Commission of Marion County adopted a resolution
approving the transfer of the south half of the vacated public right-of-way of former Pearl Street to IPTC at no cost.



Accordingly, it is requested that the Board adopt Resolution No. 2025-05, which likewise approves of the transfer of the
property to IPTC at no cost.

FISCAL IMPACT:

The acquisition of the property consisting of the south half of the vacated public right-of-way of former Pearl Street will
be at no cost to IPTC other than the cost of recording a deed of transfer with the Marion County Recorder’s Office, a cost
estimated to be less than $100.

DBE/XBE DECLARATION:

DBE/XBE goals are not applicable to real estate acquisitions because there are no subcontracting opportunities.



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
BOARD OF DIRECTORS

RESOLUTION NO. 2025-05

A RESOULTION of the Board of Directors of the Indianapolis Public Transportation
Corporation (IPTC) approving and authorizing the exchange of real estate interests between IPTC
and the City of Indianapolis (the “City”), to wit:

WHEREAS, IPTC is an Indiana municipal corporation created pursuant to Ind. Code § 36-
9-4-1 et seq. and Revised Code of Indianapolis and Marion County § 116-402 to operate and
maintain an urban mass transportation system (the “System”) to serve Indianapolis for the welfare
of the general public, to expand the economic and social opportunities available to its residents,
and to render adequate service essential to relieve traffic congestion which would otherwise
prevent the rapid and efficient movement of persons and goods in and about the city; and

WHEREAS, the IPTC Board of Directors (the “Board”) is charged with the management
of IPTC and is authorized to exercise the executive and legislative powers of the corporation
pursuant to Ind. Code §§ 36-9-4-2, -14 and -29; and

WHEREAS, the Board may acquire real property interests necessary or convenient for the
operation of the System by grant, purchase, gift, lease, eminent domain, or otherwise pursuant to

Ind. Code §§ 36-9-4-30 and -32; and

WHEREAS, IPTC operates a transit facility known as the Julia M. Carson Transit Center
on real property it owns located at and commonly known as 201 East Washington Street in
Indianapolis, Marion County, Indiana, which property was a part of Square 63 of the original
donation lands of the City of Indianapolis (the “IPTC Property”); and

WHEREAS, the Consolidated City of Indianapolis (the “City’’) owns certain real property
located at and commonly known as 40 South Alabama Street in Indianapolis, Marion County,
Indiana, which property was also a part of Square 63 of the original donation lands of the City of
Indianapolis (the “City Property”); and

WHEREAS, there once existed a dedicated public right-of-way known as East Pearl Street,
a portion of which, as shown on the plat for Square 63 of the original donation lands of the City of
Indianapolis, ran in an east-west direction between South Delaware Street and South Alabama
Street, with the IPTC Property situated to the north and the City Property situated to the south
thereof; and

WHEREAS, on or about December 8, 1982, the Plat Committee of the Metropolitan
Development Commission of Marion County adopted Declaratory Resolution Number 82-VAC-
37 by which it vacated the Pearl Street right-of-way from the east right-of-way line of South
Delaware Street to the west right-of-way line of South Alabama Street (a copy of said resolution
is recorded as Instrument Number 82 71023 in the Office of the Recorder of Marion County); and



WHEREAS, as a result of the vacation of this portion of Pearl Street, by operation of law
IPTC (or its predecessors in interest to the IPTC Property) became the owner of the north half of
the vacated right-of-way between Delaware Street and Alabama Street, and the City (or its
predecessors in interest to the City Property) became the owner of the south half of the vacated
right-of-way between Delaware Street and Alabama Street; and

WHEREAS, IPTC desires to own the south half of the vacated right-of-way of former Pearl
Street for use as part of the transit center operations on the IPTC Property; and

WHEREAS, the City desires to transfer ownership of the south half of the vacated right-
of-way of former Pearl Street to [PTC; and

WHEREAS, pursuant to Indiana Code 36-1-11-8, a transfer or exchange of property may
be made between two political subdivisions or agencies of political subdivisions upon terms and
conditions agreed upon by the entities as evidenced by adoption of a substantially identical
resolution by each entity; and

WHEREAS, on June 4, 2025, the Metropolitan Development Commission of Marion
County adopted a resolution authorizing the transfer of the south half of the vacated right-of-way
of former Pearl Street at no cost to IPTC other than the cost of recording a deed of transfer.

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF DIRECTORS
OF THE INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION THAT:

Section 1. The Board finds that it is in the interests of IPTC and in the public interest
for IPTC to accept transfer ownership of the south half of the vacated right-of-way of former Pearl
Street between the east right-of-way line of South Delaware Street to the west right-of-way line of
South Alabama Street from the City of Indianapolis.

Section 2. The Board finds that the terms of transfer offered by the City are acceptable.

Section 3. The Board authorizes IPTC’s President & Chief Executive Officer to take
all actions necessary and useful to effectuate the transfer.

Section 4. This Resolution shall be in full force and effect from and after its adoption
by the Board.
Section 5. If any section, paragraph, or provision of this Resolution shall be held to be

invalid or unenforceable for any reason, the invalidity or unenforceability of any such section,
paragraph or provision shall not affect any of the remaining provisions of this Resolution.

Page 2 of 3



ADOPTED by the Board of Directors of the Indianapolis Public Transportation
Corporation on this 17th day of July 2025.

BOARD OF DIRECTORS

INDIANAPOLIS PUBLIC
TRANSPORTATION CORPORATION

By:

Gregory F. Hahn, Board Chair

ATTEST:

By:

Robert M. Frye, Chief Legal Officer
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Z Date of Memo: June 10, 2025
W Board Meeting: July 17, 2025
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation Board of Directors

THROUGH: Chief Executive Officer Jennifer Pyrz

FROM: Chief Legal Officer Robert Frye

SUBJECT: Consideration of Adoption of Resolution No. 2025-06 Approving an Advertising and Sponsorship Policy
ACTION ITEM A -3

RECOMMENDATION:

It is recommended that the Board of Directors adopt proposed Resolution No. 2025-06 adopting an Advertising and
Sponsorship Policy for IPTC.

BACKGROUND:

IPTC has historically allowed advertising on its buses and desires to seek out sponsorships for its other assets to generate
revenue while maintaining a safe and welcoming environment for IPTC's employees and riders. IPTC's current
advertising guidelines are outdated and use language that courts have found to violate the right to freedom of speech
embodied in the First Amendment to the U.S. Constitution. Court decisions have generally held that transit agencies
such as IPTC may maintain content-based advertising guidelines designed to preserve their advertising spaces for their
intended purposes, but cannot discriminate on the basis of viewpoint. Advertising guidelines should regulate which
types of advertising are allowed and which are forbidden using clear, objective standards. Vague or subjective standards
risk exposing IPTC to First Amendment liability.

DISCUSSION:

IPTC's Legal Department drafted an updated Advertising and Sponsorship Policy (the “Policy”) designed to implement a
systematic viewpoint neutral process to evaluate instances of advertising on or sponsorship of its assets, including but
not limited to buses, bus stops and shelters, bus rapid transit stations, and building facilities (collectively, “Assets”). The
Policy establishes that IPTC’s Assets are not public forums, and that IPTC exercises direct control over the messages it
chooses to convey through instances of advertising on and sponsorship of its Assets. The Policy creates a uniform
viewpoint-neutral process for the evaluation of advertising and sponsorship opportunities. The Policy enables IPTC to
determine if an opportunity is consistent with the objectives and with the messages that IPTC desires to communicate.

FISCAL IMPACT:

There is no cost to the implement this Policy. However, the establishment of and adherence to the Policy should give IPTC
greater flexibility in seeking out advertisers and sponsors, which should result in increased revenue and minimize potential
legal liability.

DBE/XBE DECLARATION:

DBE/XBE goals are not applicable to the adoption of a policy.



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
BOARD OF DIRECTORS

RESOLUTION NO. 2025-06

A RESOULTION approving an updated Advertising and Sponsorship Policy, to wit:

WHEREAS, the Indianapolis Public Transportation Corporation (IPTC) is an Indiana
municipal corporation created pursuant to Ind. Code 36-9-4 and Revised Code of Indianapolis and
Marion County § 116-402 to operate and maintain an urban mass transportation system to serve
Indianapolis for the welfare of the general public, to expand the economic and social opportunities
available to its residents, and to render adequate service essential to relieve traffic congestion
which would otherwise prevent the rapid and efficient movement of persons and goods in and
about the city; and

WHEREAS, the IPTC Board of Directors (the “Board”) is charged with the management
of IPTC and is authorized to exercise the executive and legislative powers of the corporation
pursuant to Ind. Code §§ 36-9-4-2, -14 and -29; and

WHEREAS, IPTC has historically allowed advertising on its buses, both inside and
outside, and desires to seek out sponsorships of certain of its other assets, including bus stops and
shelters, in order to generate revenue while maintaining a safe and welcoming environment for
IPTC’s employees and riders; and

WHEREAS, IPTC has prepared an updated policy to guide its determination whether to
accept advertising on or sponsorship of its assets, including but not limited to buses (both internally
and externally), bus stops and shelters, bus rapid transit stations, and building facilities
(collectively, “Assets™); and

WHEREAS, the purpose of the updated policy is to establish a uniform viewpoint neutral
process to evaluate potential advertising and sponsorship opportunities in furtherance of the above
objectives by enabling IPTC to determine if an opportunity is consistent with the objectives and
with the messages that IPTC desires to communicate and to establish that IPTC’s Assets are not
public forums.

WHEREAS, in the interests of good governance, transparency and consistency, the Board
desires to adopt the updated advertising and sponsorship policy as official IPTC policy.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION:

Section 1. The Board hereby approves and adopts the Advertising and Sponsorship
Policy (the “Policy”) attached hereto as the Corporation’s official policy governing the evaluation
of advertising and sponsorship opportunities to determine whether they are consistent with the



Corporation’s objectives and with the messages that IndyGo desires to communicate in a uniform
and viewpoint neutral manner.

Section 2. This Resolution shall be in full force and effect from and after its adoption
by the Board.
Section 3. If any section, paragraph, or provision of this Resolution shall be held to be

invalid or unenforceable for any reason, the invalidity or unenforceability of any such section,
paragraph or provision shall not affect any of the remaining provisions of this Resolution.

ADOPTED by the Board of Directors of the Indianapolis Public Transportation
Corporation this 17th day of July 2025.

BOARD OF DIRECTORS

INDIANAPOLIS PUBLIC
TRANSPORTATION CORPORATION

By:

Gregory F. Hahn, Board Chair

ATTEST:

By:

Robert M. Frye, Chief Legal Officer



IHMO Date of Memo: July 7, 2025
M Board Meeting: July 17,2025
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and CEO Jennifer Pyrz

FROM: Senior Director Capital Facilities Modernization and Asset Management Andrea Hermer

SUBJECT: Consideration and approval of task/change order for 1501-Trench Drain Replacement Project

ACTION ITEMA-4

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a new
task/change order with HDR Engineering Inc., for additional design services for the 1501-Trench Drain Replacement
Project in an amount not to exceed $23,060. This task order will increase HDR’s total Contract amount for this project to
$123,059.

BACKGROUND:

This project is addressing the need to replace existing catch basin pit drains with trench drains. The design work was
completed in July 2024 under an existing on-call contract with HDR for architectural and engineering services. The
construction work was bid in October 2024 and began in May 2025.

During the excavation process, it was discovered that the main fuel line runs under the existing drains and is much closer
to the surface than expected. To account for how shallow this critical infrastructure is, HDR must modify the design and
has recommended using wider, shallower trench drains.

DISCUSSION:
If executed, this task/change order will allow HDR to produce a modified set of construction drawings and specifications
and allow the project to move forward with construction in accordance with an adjusted schedule.

FISCAL IMPACT:

The total project budget to cover the original design and construction was $388,176. This task order requires additional
funds and will increase project costs for A&E services to $123,059. If approved, IndyGo will fund this additional work
using allocated funds from the Operations Departments 2025 operating budget.

DBE/XBE DECLARATION:

This task order will be funded with local dollars, making it subject to the XBE participation goals (MBE 15%, WBE 8%, VBE
3%, and DOBE 1%) established by the City of Indianapolis, Office of Minority and Women Business Development.
However, this task order has no XBE participation because as the designer of record, HDR needs to modify its design,
and no subcontracting opportunities are present.




IHMO Date of Memo: July 7, 2025
M Board Meeting: July 17,2025
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and CEO Jennifer Pyrz

FROM: Senior Director Capital Facilities Modernization and Asset Management Andrea Hermer

SUBJECT: Consideration and approval of CDM Smith 30% Design Task Order, East Campus Fleet Operations and
Storage Facility Project

ACTION ITEM A -5

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a task
order with CDM Smith, in an amount not to exceed $1,107,220, to advance the East Campus Fleet Operations and
Storage Facility Project to the 30% design phase.

BACKGROUND:

Working alongside staff and working under Contract No. 22-06-453, CDM Smith developed several conceptual designs
with cost estimates for the project. IndyGo has selected the concept that best aligns with the agency’s needs and
available budget. If approved, this next task order will allow the project team to advance the concept to the 30 percent
design phase.

DISCUSSION:

Under this task order, the project team will develop discipline area plans including civil, architecture, life safety,
structural, mechanical, and electrical, as well as a refined construction cost estimate. These plans will be used to test
assumptions and make measured adjustments to the design.

FISCAL IMPACT:
If approved, the work under this task order will be funded entirely by local dollars. The cost for these services is included
in the FY2025 capital budget appropriation.

DBE/XBE DECLARATION:
To date, this project has relied only on local funding, making it subject to the XBE participation goals (MBE 15%, WBE 8%,
VBE 3%, and DOBE 1%) established by the City of Indianapolis, Office of Minority and Women Business Development.

To date, including this task order, the project’s overall XBE participation commitments are 25.47% with MBE
participation at 11.27%, WBE at 5.73%, VOB at 8.47%, and DOBE at 0%. XBE participation under this task order includes
services of Guidon (VBE) for electrical work, Vistara (MBE) for cost estimating services, and CTL (MBE) for engineering
testing.
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Z Indianapolis Public Transportation Corporation
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9503 E. 33rd Street
Indianapolis, IN 46235
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Information Update — June 2025 Financials Summary

To: Chair and Board of Directors
Through: CEO Jennifer Pyrz
From: Bart Brown, CFO and Justin Burcope, Budget Director
Date: July 11, 2025
Revenue

Federal Assistance Revenue came in over budget for the month by $193,147 (15.9%). YTD this revenue is
over budget by $1,552,844 (21.3%)

Other Operating revenue category is over budget by $31,354 (11.1%) for the month. YTD for this revenue is
under budget by $599,633 (-35.3%).

The passenger service revenue is under budget by $75,836 (-15.3%) for the month. For the year passenger
service revenue is under budget by $371,348 (-12.5%).

PMTF Grant came in at budget for the month and YTD.

Property Tax Revenue came in over budget for the month of June by $1,981,022 (57.5%). YTD it is over
budget by $1,981,022 (9.6%).

In June Local Income Tax came in at budget for the month and YTD.

The Service Reimbursement Program revenue was over budget by $4,523 (13.1%) for the month. For the
year it is over budget by $15,889 (7.6%).

The Total Revenue for the agency is over budget by 52,134,210 (20.3%) for the month of June. YTD Total Revenue is
over budget by 52,578,774 (4.1%).

Expenditures

1)

1)

Personal Services

e Fringe Benefits are under budget for the month by $537,777 (-29.6%). YTD it is under budget by
$2,429,874 (-20.5%).

e Overtime expenses were over budget by $227,370 (82.1%) for the month. For the year this category is
over budget by $1,023,013 (47.4%).

e June Salary expenses are under budget by $294,782 (-6.9%) for the month. There were five weekly pay
periods in June for represented employees instead of the usual four pay periods. YTD it is under budget
by $2,357,109 (-8.5%)

The Personal Services category is under budget by S560,189 (8.7%) for the month of June. It is under budget
for the year by 53,763,970 (-9.0%)

Other Services and Charges

Claims were over budget by $35,408 (9.7%) for the month. For the year this category is under budget by
$1,168,179 (-50.2%).



e For the month of June, the Miscellaneous Expense category is under budget by $70,335 (-66.3%). YTD is
under budget by $276,595 (-36.0%).

e InJune, the Purchased Transportation category is over budget by $603,573 (58.2%). For the year it is over
budget by $619,203 (9.9%)

e For the month the “Services” expense category is under budget by $936,490 (-41.4%). YTD this category is
under budget by $10,554,694 (-52.4%).

e For the month, utility expenses are under budget by $41,529 (-18.5%). For the year utilities are over budget
by $16,727 (1.2%).

Overall, the Other Services & Charges category is under budget by 5409,373 (-10.2%) for the month. YTD this
category is under budget by 511,363,537 (-36.9%).

1) Materials & Supplies

e The Fuel and Lubricant category is under budget by $153,811 (-27.4%). YTD it is under budget by
$923,672 (-27.4%).

e For the month of June, the Maintenance Materials category is under budget by $16,796 (-3.1%). It is
under budget for the year by $59,409 (-1.8%).

e Other Materials and Supplies category is under budget by $86,501 (-84.6%) for the month. For the year
it is under budget by $597,840 (-77.2%).

e Tires & Tubes category is under budget in June by $18,064 (-27.1%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse the
next month. YTD it is under budget by $207,050 (-40.3%).

For the month, the Total Materials and Supplies category is under budget by 5275,172 (-21.5%). For the year it is
under budget by 51,787,972 (-22.4%,).

In June, the overall, total expenditures came in under budget by 51,244,735 (-10.6%). Year to date expenditures
are under budget by 516,915,479 (-21.0%).

FY 2025 NON-BUDGETED REQUESTS

Date Expenditure Description Department Expense Category Amount
01/31/2025 Paratransit Fleet Inspection Mobility Services Contractual Services $33,420
02/25/2025 Extend Ecolane Agreement Mobility Services Contractual Services $142,742.50

Repair walls and purchase of doors for Capital Planning
03/24/2025 boiler room at 1501 W. Washington & Projects Capital $21,029

Additional engineering for Trench Drain Capital Planning

06/06/2025 project & Projects Contractual Service $20,000
Capital Planning
06/16/2025 Additional work for Trench Drain project & Projects Contractual Service $10,060
RECOMMENDATION:

Receive the report.



IndyGo

Operating Revenue
Federal Assistance
Other Operating Income
Passenger Service Revenue
PMTF Revenue
Local Property & Excise Tax Revenue
Local Transit Income Tax Revenue
Service Reimbursement Program

Total Operating Revenues

Operating Expenses
Personal Services
Fringe Benefits
Overtime
Salary
Total Wages and Benefits

Other Services & Charges
Claims
Miscellaneous Expenses
Purchased Transportation
Services
Total Utilities
Total Other Services & Charges

Materials & Supplies
Fuel & Lubricants
Maintenance Materials
Other Materials & Supplies
Tires & Tubes
Total Materials & Supplies

Total Operating Expenses

Indianapolis Public Transportation Corporation

Budget to Actuals (Comparative Statement) - IndyGo
For the Six Months Ending Monday, June 30, 2025

7/11/2025 8:59 AM
Period Selected: 6

Current Month YTD

Budget Budget Budget Budget PRIOR

Variance Variance Variance Variance YTD

Actual Budget $ % Actual Budget S % Actual
1,404,763.00 1,211,615.50 193,147.50 15.94 8,822,537.00 7,269,693.00 1,552,844.00 21.36 8,616,301.00
314,166.03 282,811.67 31,354.36 11.09 1,097,237.00 1,696,870.02 (599,633.02) (35.34) 2,071,896.97
417,933.27 493,769.35 (75,836.08) (15.36) 2,591,268.70 2,962,616.58 (371,347.88) (12.53) 3,069,382.85
947,485.67 947,485.67 0.00 5,684,914.02 5,684,914.02 0.00 11,369,828.00
5,423,423.40 3,442,401.50 1,981,021.90 57.55 22,635,430.90 20,654,409.00 1,981,021.90 9.59 21,996,577.80
4,076,242.62 4,076,242.62 0.00 0.00 24,457,455.72 24,457,455.72 0.00 0.00 38,464,728.04
39,106.00 34,583.33 4,522.67 13.08 223,389.00 207,499.98 15,889.02 7.66 196,827.00
12,623,119.99 10,488,909.64 2,134,210.35 20.35 65,512,232.34  62,933,458.32 2,578,774.02 4.10 85,785,541.66
1,280,676.70 1,818,453.97 (537,777.27) (29.57) 9,422,610.61 11,852,484.80 (2,429,874.19) (20.50) 10,023,894.24
604,099.33 331,728.83 272,370.50 82.11 3,179,250.73 2,156,237.40 1,023,013.33 47.44 2,644,572.16
3,983,042.03 4,277,824.09 (294,782.06) (6.89) 25,448,747.23 27,805,856.58 (2,357,109.35) (8.48) 25,037,966.30
5,867,818.06 6,428,006.89 (560,188.83) (8.71) 38,050,608.57 41,814,578.78 (3,763,970.21) (9.00) 37,706,432.70
398,263.19 362,855.33 35,407.86 9.76 1,158,952.96 2,327,131.98 (1,168,179.02) (50.20) 1,426,468.52
35,791.15 106,126.59 (70,335.44) (66.28) 492,507.05 769,102.09 (276,595.04) (35.96) 561,517.10
1,640,905.44 1,037,331.95 603,573.49 58.19 6,843,195.18 6,223,991.70 619,203.48 9.95 6,463,861.57
1,322,344.48 2,258,834.44 (936,489.96) (41.46) 9,573,928.89 20,128,622.94 (10,554,694.05) (52.44) 8,929,712.33
182,637.20 224,166.66 (41,529.46) (18.53) 1,361,727.40 1,344,999.96 16,727.44 1.24 953,793.94
3,579,941.46 3,989,314.97 (409,373.51) (10.26) 19,430,311.48 30,793,848.67 (11,363,537.19) (36.90) 18,335,353.46
407,552.89 561,363.58 (153,810.69) (27.40) 2,444,509.06 3,368,181.48 (923,672.42) (27.42) 2,960,939.57
529,247.62 546,043.39 (16,795.77) (3.08) 3,260,808.93 3,320,218.34 (59,409.41) (1.79) 3,364,213.85
15,694.60 102,196.26 (86,501.66) (84.64) 175,978.77 773,818.72 (597,839.95) (77.26) 314,077.68
48,518.90 66,583.33 (18,064.43) (27.13) 306,279.06 513,329.19 (207,050.13) (40.33) 280,809.75
1,001,014.01 1,276,186.56 (275,172.55) (21.56) 6,187,575.82 7,975,547.73 (1,787,971.91) (22.42) 6,920,040.85

10,448,773.53

11,693,508.42

(1,244,734.89)

(10.64) 63,668,495.87

80,583,975.18

(16,915,479.31)

(20.99) 62,961,827.01
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STRATEGIES & OBJECTIVES

1 Protect

Frontline
Workers

+ Become more secure and

knowledgeable through

increased incident reporting.

+ Respond appropriately and

swiftly to incidents of fare
evasion, conflict, violence
and crime.

« Be consistent about what

IndyGo’s policies and
priorities are.

2 Increase

Ridership

« Offer quality services that are

accessible and affordable.

« Offer services people want,

making it easy for them to
choose IndyGo.

« Ensure residents, workers

and visitors know our services
exist and they are easy and
convenient to use.

3 Prioritize

Long-Term
Stability

« Bring more value to the

customer using the resources
we have.

Find operational efficiencies
and cost reductions
through the involvement
and participation of every
employee.

« Focus on practices that increase

ridership, which increases

revenue and prevents potential

service cuts.
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