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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
BOARD OF DIRECTORS AGENDA 

Thursday, August 21, 2025, 4:00 PM  

1. Call to Order and Roll Call (Presenters – Gregory Hahn, Robert Frye) 
2. Awards and Commendations (Presenter – Jennifer Pyrz) 
3. Regular Agenda (Presenter – Gregory Hahn) 

1. A-1: Consideration and Approval of Minutes from the Board Meetings held on July 17, 2025 and July 31, 
2025 

2. A-2: Consideration and Approval of Fiscal 2026 Budget and Resolution No. 2025-07 for a Special Tax Levy 
(Presenter – Justin Burcope) 

3. A-3: Consideration of Adoption of Resolution No. 2025-08 Approving the Fare Policy Update and Fare 
Equity Analysis (Presenters – Brooke Thomas, Ryan Wilhite, Carrie Black) 

4. A-4: Consideration and Approval of the Purchase of One 60-Foot Diesel Articulated Bus from New Flyer 
of America (Presenter – Aaron Vogel) 

4. Information Items (Presenter – Gregory Hahn) 
1. I-1: Finance Report (Presenter – Bart Brown) 
2. I-2: IndyGo Foundation Update (Presenter – Emily Meaux) 
3. I-3: Fiscal Sustainability Study Update (Presenter – Brooke Thomas) 
4. I-4: Department Reports 

5. Adjourn (Presenter – Gregory Hahn)  
     

 
 
 
 

BOARD MEMBER’S NAME APPOINTMENT TERM 
Gregory Hahn  COUNCIL 12/2/2024-8/5/2028 

Mary Ann Fagan  MAYOR 8/4/2022-8/4/2026 

Adairius Gardner  MAYOR 1/1/2025-12/31/2028 

Stephanie Quick  COUNCIL 9/9/2024-8/5/2028 

Adrianne Slash  COUNCIL 4/7/2025-3/3/2029 

Richard Wilson  COUNCIL 9/27/2021-8/5/2025 
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August Board Meeting

Awards and Commendations



IndyGo July 2025 Safe Drivers

These Operators were recognized for their safe driving for the month of 
July and received a National Safety Council patch, pin, and certificate

Operator

Years of 

Safe 

Driving

Years of 

Service

Victor Garrett 16 24

Dilexi Cox 14 19

Bryant Reed 10 14

Pamela Ricks 7 13

Regeania Hall 5 6

Lisa Campbell 2 3

Cherika Vinson 2 4



16 Years of Safe Driving

Victor Garrett
Coach Operator, Fixed Route
24 years of service to IndyGo



Insert photoAshlee Jones
Coach Operator, Fixed Route

August Operations 

Employee of the Month



Congratulations on 

over 40 years of 

dedicated service!!

Darryl Carter
Facility Maintenance Technician

Happy Retirement!!



Congratulations on 

over 44 years of 

dedicated service!!

John Musgrove
Defect (Diesel) Mechanic  

Happy Retirement!!



Thank you for your 

dedicated service and 

leadership to IndyGo. 

We will miss YOU!!

Good Luck Aaron!!



Aaron, thank you for your leadership and 

dedicated service to IndyGo. 



Page 

IntenƟonally 

LeŌ 

Blank 

 

 



 

July Board of Directors Minutes 
IndyGo 

7/17/2025 4:00 PM EDT 
@ 9503 E 33rd St- IndyGo HQ 

 
Attendance 
Present: 
Members: Gregory Hahn, Adairius Gardner, Richard Wilson, Jr., Mary Ann Fagan, Adrianne Slash 
Staff: Jennifer Pyrz, Bart Brown, Robert Frye, Justin Burcope, Andrea Hermer 
 
Absent: 
Members: Stephanie Quick 
 
1. Call to Order and Roll Call (Presenters –Gregory Hahn; Robert Frye) 

July Board Cover  
July 2025 Board Agenda 
 
Chairperson Hahn called the meeting to order at 4:04 p.m.  Mr. Frye then conducted the roll call. Four members 
were present, thus establishing a quorum.  Adrianne Slash joined the meeting in person at 4:11 p.m. 
 

2. Awards and Commendation (Presenter – Jennifer Pyrz) 
Awards and Commendations 
May 2025 Safe Drivers Recognition 
June 2025 Safe Drivers Recognition 
 
President and CEO Jennifer Pyrz will give an update on the Awards and Commendations for June and July 2025.  
 

3. Committee Chairperson Reports (Presenters – Adairius Gardner and Richard Wilson) 
1. Service Committee Report – Adairius Gardner 

Service Committee Chairperson Reports  
 

2. Finance Committee Report – Richard Wilson 
Finance Committee Chairperson Reports  

 
3. Governance & Audit Committee Report – Adairius Gardner 
 Governance & Audit Committee Chairperson Reports  
 
 The reports were received and entered into the record without objection. 
 

4. Regular Agenda (Presenter – Chairperson Hahn) 
 

1. A-1: Consideration and Approval of Minutes from the Board Meeting held on June 18, 2025 
(Presenter – Gregory Hahn) 
June Board of Director Minutes 
 
Motion: Approval of Minutes from the Board Meeting held on June 18, 2025. Motion made by Director Fagan 
and seconded by Director Gardner. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–
AYE, Mary Ann Fagan-AYE, Adrianne Slash-AYE.  Motion carried 5-0. 
 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/EBYRGL13N2CcfzmDfRBxUvS1PReOsN3aMlmuuH9p0qcA/V3ISK4pRlSTbyIX2vg9%2FKxLt8t1pjQ8P%2FE8UM2Q8%2FjwA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/EBYRGL13N2CcfzmDfRBxUvS1PReOsN3aMlmuuH9p0qcA/usfHLTDbMQYMNNMUI3b184GRR1WRs3ptp7wNKjSW1gUA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/K673zwPMS4t9pV1Kl9UJmAkCxEDTJdy8KXPQ8jNU3jMA/nGwbflUn5HYD3F7WAl6swA5r2cH6kxpun9W%2FWr68v6sA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/K673zwPMS4t9pV1Kl9UJmAkCxEDTJdy8KXPQ8jNU3jMA/TTdRZm7om%2FBmpExLrb8fp6Z4jxP88A0IIf3xEjwSGVsA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/K673zwPMS4t9pV1Kl9UJmAkCxEDTJdy8KXPQ8jNU3jMA/QwO%2FVarAwTSJxupzySZYBiLDkX9soYQI3z1f3ItAhSAA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/njFPYpsg0o5nPrJyjxX23XEieqhvhhdY1GaN71Dc%2FPAA/hhrH5JP2d549LVIxBLphZFu1yIsNx4TY4MTMDSoZ9DgA/0Zipq3%2F5RLFHKULacC%2FXVQqVwUfLRUdheyNpk08m558A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/mXpheWkped25DS9fPEbU6%2FU0YuwE5mFHRAUMN0ql%2FswA/YsGPOkohWETwcxuB7DHHGwWKQnIyjcfkECiy5PtikUEA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/RYqKcUYpdaY064PY0wpEz%2FwOnVGFZlH2GEcXCIpsETUA/pWuizkAMkcIdugJj5qrLJSzj8aH8mFn%2FYhpnpEb9WDEA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/3tBn9HIimtXOoH1nmpdEMjJGxlib%2F1JugqpAowOQqUkA/lXohZ5QGwKs7SrFqyEyZVqHqFzQrTP1gCfowWmmN3t8A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/87Tt5mQrtZY2ppdxOUOXR7nIrLsy0kcdkbAUTUq6kpwA/eyvxQ0OQ8rxXwcsdopbltagpOJadYcFt6hFH2zRwwq4A/Agenda%20Document


 
2. A-2: Consideration of Adoption of Resolution No. 2025-05 Authorizing the Transfer of Real Property from the 

City of Indianapolis (Pearl Street) (Presenter – Robert Frye) 
Board Memo re Pearl Street Transfer 
 
It was recommended that the Board of Directors adopt proposed Resolution No. 2025-05 authorizing IPTC to 
acquire certain real property interests from the City of Indianapolis, namely the south half of vacated Pearl Street, 
for use in the operation of the Carson Transit Center. 
 
Motion: Adoption of Resolution No. 2025-05 Authorizing the Transfer of Real Property from the City of 
Indianapolis (Pearl Street). Motion made by Director Slash and seconded by Director Wilson. Voice Vote: 
Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE,  Adrianne Slash-AYE.  
Motion carried 5-0. 
 

3. A-3: Consideration of Adoption of Resolution No. 2025-06 Approving an Advertising and Sponsorship Policy 
(Presenter – Robert Frye) 

Board Memo re Advertising Policy  
 
It was recommended that the Board of Directors adopt proposed Resolution No. 2025-06 adopting an 
Advertising and Sponsorship Policy for IPTC. 
 
IPTC has historically allowed advertising on its buses and desires to seek out sponsorships for its other assets to 
generate revenue while maintaining a safe and welcoming environment for IPTC’s employees and riders. IPTC’s 
current advertising guidelines are outdated and use language that courts have found to violate the right to 
freedom of speech embodied in the First Amendment to the U.S. Constitution. Court decisions have generally 
held that transit agencies such as IPTC may maintain content-based advertising guidelines designed to preserve 
their advertising spaces for their intended purposes but cannot discriminate on the basis of viewpoint. 
Advertising guidelines should regulate which types of advertising are allowed and which are forbidden using 
clear, objective standards. Vague or subjective standards risk exposing IPTC to First Amendment liability. 
 
Motion: Adoption of Resolution No. 2025-06 Approving an Advertising and Sponsorship Policy. Motion made by 
Director Wilson and seconded by Director Fagan. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, 
Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Adrianne Slash-AYE.  Motion carried 5-0. 
 

4. A-4: Consideration and Approval of Additional Design Fee for 1501 Trench Drain Replacement Project (Presenter 
– Andrea Hermer)  

Final Board Action Item (HDR T09)   
 
It was recommended that the Board of Directors authorize the President and Chief Executive Officer to execute 
a new task/change order with HDR Engineering Inc., for additional design services for the 1501-Trench Drain 
Replacement Project in an amount not to exceed $23,060.  This task order will increase HDR’s total Contract 
amount for this project to $123,059.   
 
Motion: Approval of Additional Design Fee for 1501 Trench Drain Replacement Project. Motion made by 
Director Gardner and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, 
Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Adrianne Slash.  Motion carried 5-0. 
 

5. A-5: Consideration and Approval of East Campus Design Services (Presenter – Andrea Hermer) 
East Campus Garage 30 % Design    

 
It was recommended that the Board of Directors authorize the President and Chief Executive Officer to execute 
an amendment to the Program Management Support Services contract with HNTB Corporation for an amount 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/ohfuiLKD56URLH2M6VEcgtN3kJpgzGsWI9kIo4xuKJ8A/J0ovmPq0iAfBKVhNgh6xFlMODgaCRniKugljTF0qVJsA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/TFDk6UZekcxphHTTiR5Ftov0dKy4qBdAH71fbz1sE%2FUA/LfXLzCuFS6H%2F5Ynpun5t7LGpE8XUuXMVU9o4jfKpx8MA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/bRD4YYhBc5uUGIDKtiPebxeMm3bkDG14ulpQBLAXcDIA/X9BtJszCm027psH6XzfYqwNeIH8DymjtgPxtnnVYFfMA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/bRD4YYhBc5uUGIDKtiPebxeMm3bkDG14ulpQBLAXcDIA/X9BtJszCm027psH6XzfYqwNeIH8DymjtgPxtnnVYFfMA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/WJvAQZrMpxii1D3oFLSNu%2F39IZpw0L1ha50A1Pwu6BMA/2G4ofcY%2FDYsDI60lSJ6imZpwYbpqsdbWPgYya8cc8goA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/WJvAQZrMpxii1D3oFLSNu%2F39IZpw0L1ha50A1Pwu6BMA/2G4ofcY%2FDYsDI60lSJ6imZpwYbpqsdbWPgYya8cc8goA/Agenda%20Document


 
not to exceed $2,265,000, bringing the new contract total not to exceed amount to $9,673,000, along with an 
extension through June 30, 2029. 
 
Motion: Approval of East Campus Design Services. Motion made by Director Slash and seconded by Director 
Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, 
Adrianne Slash-AYE.  Motion carried 5-0. 
 

5. Information Items (Presenter – Chairperson Hahn) 
 

1. I-1: Finance Report (Presenter – Bart Brown) 
I-1: July 2025 Financial Summary  
I-1: July 2025 Board Operating Financial Report 

 
 The Board heard the Finance Report from Chief Financial Officer Bart Brown and received the report. 
 

2. I-2: Introduction of 2026 Budget (Presenter – Bart Brown) 
I-2: FY2026 Proposed Budget – Board of Directors 7-17-25 
 
The Board heard the Introduction of 2026 Budget from Chief Financial Officer Bart Brown and Budget 
Director Justin Burcope and received the report. 
 

3. I-3: Department Reports 
Foundation Report to IndyGo Board 2025 
CDC_Updates_R-2 Planning and Capital Project Reports 2025-07 
Risk and Safety Report July 2025 
HR Board Report July 2025 
Public Affairs July Report 2025-07 
June Operations Div Board Report 07.11.2025 

 
The Board received Department Reports for review.  
 

5. Adjourn (Presenter –Gregory Hahn) 
 

On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 4:54 pm. 
 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/wnTuajsWmZSLpgvFhkztJa0MpGLbeTNDnaHV3RGdAjsA/mY0tGIRC73pnf%2FkR%2FwoH0fr7eyGA2ZL7GQPoGm528uwA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/wnTuajsWmZSLpgvFhkztJa0MpGLbeTNDnaHV3RGdAjsA/jGEilRfyl1m42K5dPKphIf0Dez4OKQOSThWVxFZLuPAA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/vu3pUR13v6PUShZ4oK5zaaBLPWHHo%2FSV6Yv7O8n9K2AA/BH4zrQVJUlN3LBXIea8pyZpnkxKk8ziMlGyWLu7aqH8A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/ocy3qLV1p3hbKt4yssxYSUFJd0rWT0xzeVmpudawUDoA/ejeO%2Fg6NcTxGQPPZFtTSX06waYowZoxODmu2o1jmg88A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/ocy3qLV1p3hbKt4yssxYSUFJd0rWT0xzeVmpudawUDoA/5zIs0fn5l91XtjFkplYXIbT4zQA3ryyY9w%2FDKQioyIUA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/ocy3qLV1p3hbKt4yssxYSUFJd0rWT0xzeVmpudawUDoA/k3kr8mUH7TziENPWj%2FG3j6JDkplR8R3M%2FpeqKrWnOGgA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/ocy3qLV1p3hbKt4yssxYSUFJd0rWT0xzeVmpudawUDoA/AvLr2XAASGMQgpJz5LV4w6%2F05S8HUVFQTya07uQoUO0A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/ocy3qLV1p3hbKt4yssxYSUFJd0rWT0xzeVmpudawUDoA/Zh7uvBDJh5EF2Eeqpba6UD1VsK7JxAYUTqzlfL86I5kA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA/ocy3qLV1p3hbKt4yssxYSUFJd0rWT0xzeVmpudawUDoA/BSX%2FB0wtrf9ubFAOtCydseVGJaYMsi5fMlakNfCwRKkA/Agenda%20Document


 

July Board of Directors Public Hearing Minutes 
IndyGo 

7/31/2025 4:00 PM EDT 
@ 9503 E 33rd St- IndyGo HQ 

 
Attendance 
Present: 
Members: Gregory Hahn, Adairius Gardner, Richard Wilson, Jr., Stephanie Quick, Mary Ann Fagan (virtual) 
Staff: Jennifer Pyrz, Bart Brown, Robert Frye, Justin Burcope 
 
Absent: 
Members: Adrianne Slash 
 
1. Call to Order and Roll Call (Presenters – Gregory Hahn; Robert Frye) 
 

Chairperson Hahn called the meeting to order at 4:00 p.m.  Mr. Frye then conducted the roll call. Four members 
were present in person and one member virtual, thus establishing a quorum.   

 
2. Regular Agenda (Presenter –Gregory Hahn)  

 
A-1: Public Hearing for Proposed 2026 Budget (Presenter – Bart Brown) 

 
A public hearing was held on IPTC’s proposed 2026 Budget.  Chairperson Hahn opened the floor for the public 
hearing.  There were no members of the public present for comment.  The public hearing was then closed.  No 
vote was taken. 

 
3.  Adjourn (Presenter – Gregory Hahn) 

 
On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 4:05 pm. 

 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/jwbGPyucp4acHflZamZ0xg6y3pHsVDDbdHTzxr0og%2FsA
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Date:   August 08, 2025 
 Board Meeting:  August 21, 2025 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Chief Financial Officer Bart Brown 

SUBJECT: Consideration and Approval of Proposed 2026 Budget 
 
  

ACTION ITEM A – 2 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors adopt the Operating, Capital, and Debt Service Budgets for 2026 and a 
Resolution for Levy of Special Tax. 
 
BACKGROUND: 
 
In accordance with IC 36-9-4-51 (a) the IPTC Board is required to pass an annual budget. Additionally, the Board may 
assess a special levy each year in the event it determines that all other revenue is insufficient to provide transit services.  
 
DISCUSSION: 
 
The Operating, Capital, and Debt Services Budgets for 2026 and a Resolution for Levy of Special Tax were introduced to 
the Indianapolis Public Transportation Corporation Board of Directors on Thursday, July 17, 2025. 
 
On July 31, 2025, a public hearing was held at the IPTC offices and the public was afforded the opportunity to comment 
on the proposed budget. 
 
On September 17, 2025, at 5:30 pm, there will be a public hearing held by the City-County Council’s Municipal 
Corporations Committee in Room 260 of the City-County Building. 
 
The Indianapolis Public Transportation Corporation 2026 Budget will be forwarded to the City-County Council for final 
approval on October 6, 2025, at 7:00 pm in the Public Assembly Room of the City-County Building. 
 
FISCAL IMPACT: 
 
If adopted, FY2026 budget appropriations will be as follows: 
 

Operating  $153,864,069 
Capital   $257,555,840 
Debt Service  $20,826,650 
Total  $432,246,559 
 

DBE/XBE DECLARATION: 
 
Not Applicable.   
 



   INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
BOARD OF DIRECTORS 

 
RESOLUTION NO. 2025-07 

 
 A RESOLUTION for a levy of special tax under Indiana Code § 36-9-4-49 and for a 
temporary increase to the maximum levy, to wit: 

  
WHEREAS, the Indianapolis Public Transportation Corporation (IPTC) is an Indiana 

municipal corporation created pursuant to Ind. Code 36-9-4 and Revised Code of  Indianapolis and 
Marion County § 116-402 to operate and maintain an urban mass transportation system to serve 
Indianapolis for the welfare of the general public, to expand the economic and social opportunities 
available to its residents, and to render adequate service essential to relieve traffic congestion 
which would otherwise prevent the rapid and efficient movement of persons and goods in and 
about the city (the “System”); and 
 
 WHEREAS, the IPTC Board of Directors (the “Board”) is charged with the management 
of IPTC and is authorized to exercise the executive and legislative powers of the corporation 
pursuant to Ind. Code §§ 36-9-4-2, -14 and -29; and  
 

WHEREAS, pursuant to Ind. Code § 36-9-4-49, the Board is empowered levy a special tax 
upon all the property within IPTC’s taxing district for each year in which it is anticipated that the 
total amount available to IPTC will be insufficient to defray the expenses incurred by the 
corporation at the rate required to defray such expenses based upon a budget formulated by the 
Board; and 

 
WHEREAS, the Board has determined that the funds that IPTC will be able to raise through 

all sources will be insufficient to defray the expenses that will be incurred by the corporation to 
operate the System for the 2026 budget year; and 

 
WHEREAS, the Board has determined that IPTC cannot carry out its governmental 

functions for 2026 under the levy limitations imposed by Ind. Code § 6-1.1-18.5-3; and 
 
WHEREAS, public notice of the Board’s intent to levy a special tax and to temporarily 

increase the maximum levy has been given to taxpayers. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION: 
 
Section 1. A need now exists for the establishment of a special tax levy and an increase 

in the maximum levy in order for IPTC to provide adequate transportation services within 
Indianapolis and Marion County and to carry out all other purposes as provided for in Ind. Code 
36-9-4. 

 
Section 2. The special tax levy is in addition to the maximum tax rate set under Ind. 

Code § 6-1.1-18.5-1, shall be levied in 2026, and shall not exceed Sixteen Million Seven Thousand 
Six Hundred Eighty Dollars ($16,007,680).   

 



Section. 3. A certified copy of this Resolution shall be submitted to the Indianapolis-
Marion County City-County Council (the “Council”) as provided by law, and IPTC shall petition 
to the City-County Council for authority to levy the special tax and for a temporary increase in its 
pay 2026 property tax levy above the maximum levy limits set under Ind. Code § 6-1.1-18.5-1, et 
seq. 

 
Section 4. This Resolution shall be in full force and effect from and after its adoption 

by the Board. 
 
 Section 5.  If any section, paragraph, or provision of this Resolution shall be held to be 
invalid or unenforceable for any reason, the invalidity or unenforceability of any such section, 
paragraph or provision shall not affect any of the remaining provisions of this Resolution. 
 
  

ADOPTED by the Board of Directors of the Indianapolis Public Transportation 
Corporation this 21st day of August 2025. 
 

BOARD OF DIRECTORS 
INDIANAPOLIS PUBLIC  
TRANSPORTATION CORPORATION 
 
 
 
By: __________________________________ 

Gregory F. Hahn, Board Chair 
 
ATTEST: 
 
 
 
By: _______________________________ 

Robert M. Frye, Chief Legal Officer 
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Be it ordained/resolved by the Board of Directors that for the expenses of INDIANAPOLIS PUBLIC TRANSPORTATION for the 
year ending December 31, 2026 the sums herein specified are hereby appropriated and ordered set apart out of the several 
funds herein named and for the purposes herein specified, subject to the laws governing the same. Such sums herein 
appropriated shall be held to include all expenditures authorized to be made during the year, unless otherwise expressly 
stipulated and provided for by law. In addition, for the purposes of raising revenue to meet the necessary expenses of 
INDIANAPOLIS PUBLIC TRANSPORTATION, the property tax levies and property tax rates as herein specified are included 
herein. Budget Form 4-B for all funds must be completed and submitted in the manner prescribed by the Department of Local 
Government Finance.

This ordinance/resolution shall be in full force and effect from and after its passage and approval by the  Board of Directors.

 Name of Adopting Entity / Fiscal Body Type of Adopting Entity / Fiscal Body

Board of Directors Board of Directors

 Date of Adoption

08/21/2025

Ordinance / Resolution Number: 2025-07

Fund 
Code

Fund Name Adopted 
Budget

Adopted Tax 
Levy

Adopted Tax 
Rate

8001 SPECIAL TRANSPORTATION GEN         $401,716,253 $43,926,697 0.0736

8090 SPECIAL TRANSPORTATION 
CUMULATIVE

$9,703,656 $5,552,747 0.0093

$411,419,909 $49,479,444 0.0829

Funds

Fund 
Code

Fund Name Adopted Budget

9500 Capital GRants Projects $0

9501 Federal Pass Through $4,100,000

9502 Income Tax Revenue Fund $0

9503 Income Tax Debt Service Fund $20,826,650

9504 Debt Fund $0

$24,926,650

Home-Ruled Funds (Not Reviewed by DLGF)

Special Notes: The proposed tax levies listed above include a special tax levy under 
IC 36-9-4-49 in the amount of $16,007,680. Said proposed special tax for 2026 will 
be in addition to the Maximum Levy set under IC 6-1.1-18.5-1.
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Name Signature

Gregory Hahn, Chair

Aye

Nay

Abstain

Adairius Gardner, Vice Chair

Aye

Nay

Abstain

Richard Wilson, Jr., Treasurer

Aye

Nay

Abstain

Mary Ann Fagan, Secretary

Aye

Nay

Abstain

Stephanie Quick

Aye

Nay

Abstain

Adrianne Slash

Aye

Nay

Abstain

Name Title Signature

Robert Frye Chief Legal Officer

 ATTEST

In accordance with IC 6-1.1-17-16(k), we state our intent to isssue debt after December 1 and before January 1

In accordance with IC 6-1.1-17-16(k), we state our intent to file a shortfall appeal after December 1 and before 
December 31

Yes

Yes

No

No

o þ

o þ
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Date of Memo:  August 14, 2025 
Board Meeting:  August 21, 2025 

 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Chief Development Officer Brooke Thomas 

SUBJECT: Consideration of Adoption of Resolution No. 2025-08 Approving Fare Policy Updates 
 
  

ACTION ITEM A – 3 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors adopt proposed Resolution Number 2025-08 to approve updates to 
IndyGo’s fare policies and accept the Fare Equity Analyses conducted in connection with the proposed changes. 
 
BACKGROUND: 
 
Efforts to modernize IndyGo’s fixed-route fare collection program began in 2019 with the adoption of a Fare 
Policy that introduced e-fare collection, but it did not raise the fare. IndyGo made these changes when it 
introduced bus rapid transit service. Since the adoption of the 2019 Fixed-Rate Fare Policy, IndyGo has gained 
experience operating and maintaining an e-fare collection system beyond the bus rapid transit service. In 
September 2021, the Board adopted a Beyond the ADA Policy, which established the parameters for and rates 
charged for the provision of paratransit services beyond the federally required service area. In May 2025, 
IndyGo staff proposed updates to its fare policies as a continuation of efforts to modernize the fare collection 
program. If adopted, the proposed Resolution would update the 2019 Fixed-Rate Fare Policy and the 2021 
Beyond the ADA Policy. The proposed fare adjustments for both the fixed-route and paratransit services are as 
follows: 
 

Fare Types Existing 
Proposed 

(w/ a proposed effective date of  
Jan 1, 2026) 

Local Bus & Bus Rapid Transit (fixed-route) 

2-hr unlimited (i.e., base fare) $1.75 ($0.85 half-fare) $2.75 ($1.35 half-fare) 

1-day Up to $4.00 ($2.00 half-fare) Up to $6.00 ($3.00 half-fare) 

1-week, Mon-Sun Up to $15.75 (up to $7.50 half-
fare) 

Up to $24.75 (up to $12.15 half-
fare) 

IndyGo Access (paratransit) 

ADA-required area $3.50 (2 x base fare) $5.50 (2 x base fare) 

Premium area, scheduled $7.00 (4 x base fare) $11.00 (4 x base fare) 

Premium area, same day $10.00 $15.00 



 
Other notable changes being proposed are the potential to introduce pay-as-you go, contactless payment 
types where riders use their contactless credit/debit cards and mobile wallets to purchase and validate their 
bus fare, and the opportunity to retire several of the magnetic-stripe paper pass products, both full fare and 
half fare. These passes, particularly the 31-day passes, are largely duplicative of the benefits available to 
customers who register their MyKey media to a MyKey patron account. The retirement of the magnetic-stripe 
paper passes aligns with IndyGo’s goals of simplifying the fare structure and reconciling the fact that these 
fare products are incompatible with the off-board fare collection on bus rapid transit. 
 
DISCUSSION: 
 
IndyGo, as a recipient of Federal Transit Administration (FTA) funds and meeting certain criteria, is required to 
perform a fare equity analysis when it increases or decreases its fixed-rate fare or fare payment methods. The 
fare equity analysis that was performed in connection with the proposed fare policy updates considered two 
components: the fixed-route base fare increase and increases to other fare products; and the introduction of 
pay-as-you go, contactless payment types. The analysis did not find disparate impact on minority populations, 
but it did find that the discontinuation of the 31-Day Pass may have a disproportionate impact on low-income 
populations. Accordingly, IndyGo was required to consider alternatives that might eliminate the burden, and it 
was determined that the availability of weekly fare capping by use of the MyKey e-fare payment system 
provides an alternative that mitigates the impact on low-income persons. The detailed methodology for 
making these determinations may be found in the fare equity analysis. 
 
IndyGo began its outreach and communications campaign to introduce the public to the fare policy proposal, 
gather feedback and address community concerns in May 2025 and continued through August 1, 2025. Many 
riders understood the need for IndyGo to increase fares due to the rising costs of fuel, labor and maintenance 
combined with not raising fares for 16 years. The feedback received to date can be organized into the 
following three overarching concerns: 
 

1. IndyGo Access fare rate increase - Many of IndyGo’s paratransit riders live on a fixed income and 
expressed how the proposed $2.00 increase on the standard service would create serious hardships. 
Many have asked for a smaller increased amount and/or that the increase to be phased in over several 
years. 

2. Elimination of magnetic-stripe paper passes – Of particular concern was, and is, the elimination of a 
monthly fare product. 

3. MyKey equipment failure - Many individuals expressed concerns about being able to realize the savings 
that can be achieved from using MyKey with how reliable the MyKey fare collection system tends to 
be.  

 
A summary of the outreach efforts completed to-date is included in Appendix F, Summary of Public 
Involvement, of the adoption draft of the new fixed-route fare policy. 
 
Below are the remaining milestones for the proposed fare policy changes if approved by the Board:  

• September through December 2025 – Renewed public outreach process to inform the public of the 
adopted policy and how to prepare for the changes. 

• January 1, 2026 – Proposed effective date of the new fare policies.  
• July 1, 2026 – Proposed date to stop selling 10-trip, 31-day, S-Pass, and Summer Youth Pass magnetic-

stripe paper passes to the public altogether. 
 

 



FISCAL IMPACT: 
 
If the proposed updates to the fare policies are approved as proposed, IndyGo could expect to see an increase 
in revenue anywhere between 4.2% and 19.4%. According to 2025 actuals to date, fare collections are 6.6% 
below projections. The 2026 Budget Proposal anticipates the fare adjustment from $1.75 to $2.75 and projects 
total fare revenue in 2026 to be $5,900,000.  
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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
BOARD OF DIRECTORS 

 
RESOLUTION NO. 2025-08 

 
A RESOULTION approving updated fare policies, to wit: 

 
 WHEREAS, the Indianapolis Public Transportation Corporation (IPTC) is an Indiana 
municipal corporation created pursuant to Ind. Code 36-9-4 and Revised Code of  Indianapolis and 
Marion County § 116-402 to operate and maintain an urban mass transportation system to serve 
Indianapolis for the welfare of the general public, to expand the economic and social opportunities 
available to its residents, and to render adequate service essential to relieve traffic congestion 
which would otherwise prevent the rapid and efficient movement of persons and goods in and 
about the city (the “System”); and 
 
 WHEREAS, the IPTC Board of Directors (the “Board”) is charged with the management 
of IPTC and is authorized to exercise the executive and legislative powers of the corporation 
pursuant to Ind. Code §§ 36-9-4-2, -14 and -29; and  
 
 WHEREAS, IPTC maintains policies that outline the fares it charges for use of the System, 
the fare payment products it offers, and general policies concerning fares and fare payment; and 
 

WHEREAS, IPTC’s fare policies include the Fixed-Route Fare Policy, which establishes 
the fare rates, payment products and policies applicable to its fixed-route bus transit service, 
including bus rapid transit, and for paratransit services that is required to be provided to eligible 
within three quarters of a mile from each fixed route under the Americans with Disabilities Act of 
1990 (ADA); and  

 
WHEREAS, the Fixed-Route Fare Policy was last updated in 2019 to introduce e-fare 

collection, but the fare rates have not been adjusted since 2009; and 
 
WHEREAS, IPTC’s fare policies also include the Beyond the ADA Policy, which 

establishes the fare rates and policies applicable to the paratransit services it offers beyond the 
ADA-required service, known as the premium area, as well as for same-day premium area services; 
and 

 
WHEREAS, the Beyond the ADA Policy was adopted in 2021, but the fare rates have not 

been adjusted since that time; and 
 
WHEREAS, IPTC has reviewed its fare policies and has determined that an adjustment to 

fares and changes in fare payment products are necessary and appropriate to meet the fiscal 
demands of sustainably operating and maintaining the System; and 

 
WHEREAS, at its meeting on May 15, 2025, the Board heard a recommendation by IPTC 

staff to update the Fixed-Route Fare Policy and the Beyond the ADA Policy, including an 
adjustment to fares charged for use of the System as follows: 
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Fare Types Existing 
Proposed 

(w/ a proposed effective date of  
Jan 1, 2026) 

Local Bus & Bus Rapid Transit (fixed-route) 

2-hr unlimited (i.e., base fare) $1.75 ($0.85 half-fare) $2.75 ($1.35 half-fare) 

1-day Up to $4.00 ($2.00 half-fare) Up to $6.00 ($3.00 half-fare) 

1-week, Mon-Sun Up to $15.75 (up to $7.50 half-
fare) 

Up to $24.75 (up to $12.15 half-
fare) 

IndyGo Access (paratransit) 

ADA-required area $3.50 (2 x base fare) $5.50 (2 x base fare) 

Premium area, scheduled $7.00 (4 x base fare) $11.00 (4 x base fare) 

Premium area, same day $10.00 $15.00 

 
WHEREAS, as a recipient of funding from the Federal Transit Administration (FTA) and 

being the operator of an urban mass transportation system with more than 50 fixed-route vehicles 
in peak service and serving an urban population greater than 200,000, IPTC is required to conduct 
a fare equity analysis when it increases or decreases fares for fixed-route service; and 

 
WHEREAS, IPTC staff completed a fare equity analysis on April 24, 2025 (the “Fare 

Equity Analysis”); and 
 
WHEREAS, the recommended updates to the Fixed-Route Fare Policy and the Beyond the 

ADA Policy, as well as the Fare Equity Analysis, made a part of the public record of the Board’s 
May 2025 meeting; and 

 
WHEREAS, following the staff recommendation to update the fare policies, IPTC 

undertook an extensive outreach and communications campaign to introduce the proposed changes 
to the public, gather feedback, and address community concerns, including a series of 13 in-person 
public meetings throughout Indianapolis, five open houses at IPTC’s Julia M. Carson Transit 
Center, five virtual public meetings and presentations to neighborhood associations, and collecting 
feedback from bus riders; and 

 
WHEREAS, in addition to IPTC staff outreach efforts, the Board held a public hearing at 

its meeting on June 18, 2025, at which persons were offered the opportunity both in-person and 
virtually to provide comment on the proposed fare policy updates, which 164 people attended; and 

 
WHEREAS, in addition to the public outreach described above, IPTC accepted public 

comments through email, a website dedicated to the proposed fare policy updates, and through its 
customer service center; and 

 
WHEREAS, following due consideration of the IPTC staff recommendation, public 

comments received from the various avenues made available for public input, the Board 
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determines that it is necessary and appropriate, and that it is in the best interests of IPTC and the 
public served by its System to adopt the proposed updates to the Fixed-Route Fare Policy and the 
Beyond the ADA Policy, and to accept the Fare Equity Analysis performed by IPTC staff. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION: 
 
 Section 1. The Board hereby approves and adopts the updates to the Fixed-Route Fare 
Policy as proposed by IPTC staff on May 15, 2025. The updated policy shall be referred to as the 
“2025 Fixed-Route Fare Policy” and a copy is attached to this Resolution as Attachment 1.  
 

Section 2. The Board hereby approves the Fare Equity Analysis conducted by IPTC 
staff in connection with the proposed updates to the Fixed-Route Fare Policy, which is attached as 
an appendix to the 2025 Fixed-Route Fare Policy. 

 
Section 3. The Board hereby approves and adopts the updates to the Beyond the ADA 

Policy as proposed by IPTC staff on May 15, 2025. The updated policy shall be referred to as the 
“2025 Beyond the ADA Policy” and a copy is attached to this Resolution as Attachment 2. 
 

Section 4. This Resolution shall be in full force and effect from and after its adoption 
by the Board. 
 
 Section 5.  If any section, paragraph, or provision of this Resolution shall be held to be 
invalid or unenforceable for any reason, the invalidity or unenforceability of any such section, 
paragraph or provision shall not affect any of the remaining provisions of this Resolution. 
 
  

ADOPTED by the Board of Directors of the Indianapolis Public Transportation 
Corporation this 21st day of August 2025. 
 

BOARD OF DIRECTORS 
INDIANAPOLIS PUBLIC  
TRANSPORTATION CORPORATION 
 
 
By: __________________________________ 

Gregory F. Hahn, Board Chair 
 
ATTEST: 
 
 
By: _______________________________ 

Robert M. Frye, Chief Legal Officer 
 
Attachment 1: 2025 Fixed-Route Fare Policy 
Attachment 2: 2025 Beyond the ADA Policy 



Page 

IntenƟonally 

LeŌ 

Blank 

 

 



FARE Policy 

Update

August 2025

1





Not Every Rider Pays Full Fare

Federally Required to Provide

Persons 65+ w/a Medicare Card (half fare)

Persons w/a Disability (half fare)

IndyGo Access customers (half fare)

Not Federally Required to Provide
Veterans (fare free)
Government Employees (fare free or half fare)
Student Sponsored Rides (fare free)
Persons 18 or younger (half fare)
Children under 5 (fare free)
IndyGo Foundation nonprofit partners (reduced fare)
IndyGo employees & dependents (fare free)
IndyGo retirees (fare free)





Fare Type Current Proposed
Full Fare Half Fare Full Fare Half Fare

2-hr unlimited (i.e., base fare) $1.75 $0.85 $2.75 $1.35
1-day $4.00 $2.00 $6.00 $3.00
1-week $15.75 $7.65 $24.75 $12.15

Fixed - Route Fare Adjustments

Elimination of the $2 issuance fee for MyKey cards 

Effective date of January 1, 2026



Fare Type Current Proposed
ADA-required (2 x base fare) $3.50 $5.50
Premium, scheduled (4 x base fare) $7.00 $11.00
Premium, same day $10.00 $15.00

IndyGo Access Fare Adjustments

Effective date of January 1, 2026









Combined Impact 

Average 
current cost 

of a 
single trip

Average 
future cost 
of a single 

trip
Change

DI/DB
Threshold DI/DB14

Overall $1.26 $2.10 66.8% N/A N/A

Minority $1.26 $2.08 66.0%
82.5% NO

Non-Minority $1.26 $2.12 68.7%

Low-Income $1.29 $2.15 67.1%
80.5% NO

Non-Low-
Income

$1.27 $2.11 67.1%
Table 4, Fare Equity 
Analysis, 2025
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