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Z INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
0 BOARD OF DIRECTORS AGENDA

Thursday, October 16, 2025, 4:00 PM

1. Call to Order and Roll Call (Presenters — Adairius Gardner, Latosha Higgins)
2. Awards and Commendations (Presenter — Jennifer Pyrz)
3. Committee Chairperson Reports (Presenters — Adairius Gardner)
1. Service Committee Report — Adairius Gardner
4. Regular Agenda (Presenter — Adairius Gardner)
1. A-1: Consideration and Approval of Minutes from the Board Meetings held on September 18, 2025
2. A-2:Consideration and Approval of Introduction of Ordinance 2025-02 Authorizing the Acquisition of
Real Property (Presenter — Brooke Thomas)
3. A-3:Consideration and Approval of Professional Services Workplace Utilization Study (Presenter —
Brooke Thomas)
4. A-4: Consideration and Approval of 2026 Committee and Board Meeting Dates (Presenter — Jennifer
Pyrz)
5. A-5: Consideration and Approval of Annual Financial External Audit Report (Presenters — Brian Atkinson,
Emily Balbach — Forvis/Mazars)
6. A-6: Consideration and Approval of Swiftly Contract for Fleet Tracking Data (Presenter — Annette
Darrow)
7. A-7:Consideration and Approval of Far Eastside Bus Stop Improvements Design Services Task Order
(Presenter — Rachel Wilson)
8. A-8: Consideration and Approval of Business Process Mapping and Procurement Services for Payroll and
Human Resources (Presenter — Bart Brown)
9. A-9: Consideration and Approval for 2026 Annual Diesel Supply (Presenter — Devon Smith)
5. Information Items (Presenter — Adairius Gardner)
1. I-1: Finance Report (Presenter — Bart Brown)
2. |-2: Department Reports

6. Adjourn (Presenter — Adairius Gardner)

BOARD MEMBER’S NAME APPOINTMENT TERM
Gregory Hahn COUNCIL 12/2/2024-8/5/2028
Mary Ann Fagan MAYOR 8/4/2022-8/4/2026
Adairius Gardner MAYOR 1/1/2025-12/31/2028
Stephanie Quick COUNCIL 9/9/2024-8/5/2028
Adrianne Slash COUNCIL 4/7/2025-3/3/2029
Stan Smith MAYOR 9/1/2025-12/31/2028
Richard Wilson COUNCIL 9/22/2025-9/22/2029
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IndyGo September 2025 Safe Drivers

These Operators were recognized for their safe driving for the month of Years of Years of
September and received a National Safety Council patch, pin, and certificate Ope rator o .
Safe Driving Service

Stephen Thein 33 37
Ray Wright 23 35
Kirk Thompson 22 29
Donald Ellison 21 27
Leo Scott 21 23
Alvin Knox 16 16
Bevelyn Anderson 14 16
Gregory Scott 8 11
Toccara Isabell 6 8
Robert Kenneth i 8
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- Stephen Thein
R Coach Operator, Fixed Route
37 years of service to IndyGo

ars of Safe Driving

InayGo




. September Operations
Employee of the Month

Arvinder Singh
Coach Operator, Fixed Route £ e

SM




. Congratulations on
over 30 years of
dedicated service!!

Dexter Davis
Coach Operator, Fixed Route

Happy Retrement!!
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Sl Rodriguez McGuire
L. A Coach Operator, Fixed Route
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. Congratulations on
over 46 years of
dedicated service!!

Darrell Watts
General Laborer

Happy Retrement!!
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.mo Indianapolis Public Transportation Corporation
M dba IndyGo

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

SEPTEMBER 2025 SAFE DRIVER RECOGNITION AWARDS

In accordance with the National Safety Council's Preventable Accident Standard, we proudly
recognize the following operators for demonstrating exemplary safe driving practices
throughout September 2025. These individuals have maintained a clean driving record, free of
preventable accidents, and have contributed significantly to our commitment to safety and
excellence.

Each recognized operator will receive a National Safety Council patch, pin, and certificate as a
token of appreciation for their outstanding dedication to safe driving.

Awardees List:

Operator ID# Years of Safe Driving Years of Service
Stephen Thein 5963 33 37
Ray Wright 6979 23 35
Kirk Thompson 6014 22 29
Donald Ellison 1739 21 27
Leo Scott 5447 21 23
Alvin Knox 8191 16 16
Bevelyn Anderson 8194 14 16
Gregory Scott 8719 11

8
Toccara Isabell 9075 6 8
Robert Kenneth 8977 4 8
Samuel Young 9271 6 7
2 6
3 6
3 6

Jasmine Coles 9565
Floyd Houston 9417
Darnell Roberts 9314




]'HMO Indianapolis Public Transportation Corporation
SM

dba IndyGo

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Terry Norfolk 9731 4 5
Harold Bedell 10025 2 3
Shirley King 10275 2 3
Kenneth McConnell 10891 1 2
Lavada Spaulding 10488 3 2
Diamond Hobbs 11350 1 1
Latesia Robinson 11398 1 1
Sean Saunders 11117 1 1

We commend these operators for their commitment to safety and encourage all team members to
continue striving for excellence on every journey. Your dedication keeps our roads safe and our
community strong.
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Service Committee Chairperson Report — October 2025

To: Board of Directors

Through: President/CEO Jennifer Pyrz

From: Service Committee Chairperson Adairius Gardner
Date: October 16, 2025

ACTION:

A report of the meeting of the Service Committee held on October 9, 2025, presented at the Board of Directors meeting
on October 16, 2025.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chairperson’s Report
October 9, 2025

The Service Committee met on October 9, 2025, at 8:30 AM. In attendance were Committee Chair Adairius Gardner and
Member Stan Smith in person and Member Stephanie Quick virtually, establishing a quorum.

The Committee heard and accepted the following items:
1. [-1: Blue Line Construction Update (Presenter — Michael Schneider)
2. 1-2: Mobility Advisory Committee (MAC) Update (Presenter — Chris Hollingsworth)
3. 1-3: ADA Bus Stops — Progress Update (Presenter — Rachel Wilson)

Mr. Chair, that concludes the report.
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September Board of Directors Minutes
IndyGo
9/18/2025 4:00 PM EDT
@ 9503 E 33rd St- IndyGo HQ

Attendance

Present:

Members: Gregory Hahn, Adairius Gardner, Richard Wilson, Jr., Mary Ann Fagan, Adrianne Slash

Staff: Jennifer Pyrz, Bart Brown, Robert Frye, Justin Burcope, Brooke Thomas, Carrie Black, Annette Darrow,

Absent:
Members: Stephanie Quick and Stan Smith

1. Callto Order and Roll Call (Presenters —Gregory Hahn; Robert Frye)
September Board Cover
September 2025 Board Agenda

Chairperson Hahn called the meeting to order at 4:01 p.m. Mr. Frye then conducted the roll call. Five members
were present, thus establishing a quorum.

2. Awards and Commendation (Presenter — Jennifer Pyrz)
Awards and Commendations

President and CEO Jennifer Pyrz gave an update on the Awards and Commendations for September 2025.
3. Regular Agenda (Presenter — Chairperson Hahn)
1. A-1: Consideration and Approval of Minutes from the Board Meeting held on August 21, 2025.

(Presenter — Gregory Hahn)
August 2025 Board of Director Minutes

Motion: Approval of Minutes from the Board Meeting held on August 21, 2025. Motion made by Director Slash
and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE,
Mary Ann Fagan-AYE, Adrianne Slash-AYE. Motion carried 5-0.

2. A-2: Consideration of Approval of CSched On-Call Scheduling Services (Presenter — Annette Darrow)
A-2 CSched On-Call Scheduling

It was recommended that the Board authorize the President & CEO to execute a three-year contract with CSched
for on-call scheduling services. The contract shall not exceed $173,325.

Motion: Approval of CSched On-Call Scheduling Services. Motion made by Director Gardner and seconded by
Director Wilson. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann
Fagan-AYE, Adrianne Slash-AYE. Motion carried 5-0.

3. A-3: Consideration of Approval of 6410 Charging Station (Presenter — Annette Darrow)
A-3 6410 Charging Station



https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/v1tvmwBuCCEuq6Bk%2FbPWNQryfG9Yjhz4BQVkaBiWOqEA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/v1tvmwBuCCEuq6Bk%2FbPWNQryfG9Yjhz4BQVkaBiWOqEA/IlKa9RaBbmmPAtXhpp%2FP1tChcW9begsCfEPOvyme3pMA/K4DiD3jyR8vzaqegIu5YRqPiAffGmkbGbIvcb0EY3b8A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/v1tvmwBuCCEuq6Bk%2FbPWNQryfG9Yjhz4BQVkaBiWOqEA/IlKa9RaBbmmPAtXhpp%2FP1tChcW9begsCfEPOvyme3pMA/hbMWp6eFHZLGYrocZZ8WCYDVQb7t%2FpzcpKpAer26bIIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/4JdXnc6s4O631wl5T1gLnD31S47zD4vHX8Ogptx9NLQA/A1URmZ3MoqbBa5mFSpG7lX9hSlNQPW7tjVJ96dBHW0EA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/njFPYpsg0o5nPrJyjxX23XEieqhvhhdY1GaN71Dc%2FPAA/hhrH5JP2d549LVIxBLphZFu1yIsNx4TY4MTMDSoZ9DgA/0Zipq3%2F5RLFHKULacC%2FXVQqVwUfLRUdheyNpk08m558A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/Pgbtm51zoybIi4%2FJCgxT6z9dPzfsb7p8jbon3ATsWDEA/0nMQ5zACHA5l9Y3cOJYhL1vfDoUDFt4mSI6GZzgNWSoA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/fgaR5NcJDhZKTqYySPIef7v%2FT%2FaapsizOQLUZ9NpbfYA/gDbB2fh3%2FZc%2FMRxp83qEYD7skYfz9fYp7Uciv4tK00UA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/h4uv5wa1zUTAoRkKyVLMjA52CnaNYGMGpkFEP9J0d4YA/SZZpK5gZ0C%2FNU1ssdz5yKiBXprtojfzEPNAvma%2FK26UA/Agenda%20Document

It was recommended that the Board of Directors authorize the President and CEO to enter into an agreement
with RIDE (formerly BYD) to make improvements to the 6410 College BRT charging station for an amount not to
exceed $128,000.

Motion: Approval of 6410 Charging Station as recommended by Director Wilson with an amendment to the staff
recommendation to approve the President & CEO to enter into the agreement with RIDE but to not proceed
with any work until the the Board is provided additional information. Motion seconded by Director Slash. Voice
Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Adrianne Slash-
AYE. Motion carried 5-0.

4. Information Items (Presenter — Chairperson Hahn)

1. I1-1: Finance Report (Presenter — Bart Brown)
I-1: August 2025 Financial Summary
I-1: August 2025 Board Operating Financial Report

The Board heard the Finance Report from Chief Financial Officer Bart Brown and received the report.

2. |-2: Department Reports
HR Board Report September 2025
Risk and Safety Board September 2025
R-2 Planning and Capital Projects Report 2025-09

Foundation Report to IndyGo Board
August 2025 Operations Division 09.15.25
PA Board Report September 2025

The Board received Department Reports for review.
5. Adjourn (Presenter —Gregory Hahn)

On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 4:26 pm.



https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/JYT7Hc4rVJrhHbvFfvTLt1mCJxRA7TjVchzfkvlUGXcA/TLhVGVlF8AonhLEc10hPXTGUWE84EwuVi49kJykEW%2F4A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/JYT7Hc4rVJrhHbvFfvTLt1mCJxRA7TjVchzfkvlUGXcA/hdqPpDcWajKdomqoN2TT9NuVGvAepsrPlC1AndRIqJAA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/xi6Cf20kP2PwAelRIGg8iULFzEMSOYmtYgqzvi4t%2FfEA/nIpVSTYBaaDTOEOxbaZIzSaXyf7mIYhXCGkpvWlufQUA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/xi6Cf20kP2PwAelRIGg8iULFzEMSOYmtYgqzvi4t%2FfEA/ejycdoqEAXaUW0rXZvHKT1rgMQL1b8i3fIDAPehiHYgA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/xi6Cf20kP2PwAelRIGg8iULFzEMSOYmtYgqzvi4t%2FfEA/pLeVhDQ21dBBf0SJGfNiHdo10wW7h6NmAmAHZjHhLHEA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/xi6Cf20kP2PwAelRIGg8iULFzEMSOYmtYgqzvi4t%2FfEA/Tyg0BBnkkiYdZ3EgzeearBlojqzyWCC3BqcA%2Fhvrk7YA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/xi6Cf20kP2PwAelRIGg8iULFzEMSOYmtYgqzvi4t%2FfEA/xIBEIBWwr9KZeiM5aigXqo3K%2F626U1cbuSQFoGS2jnsA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/zlLe0Sy6S2YZZT7jHOQT%2Fz7yXmVKY1puFsFkO8tG18AA/xi6Cf20kP2PwAelRIGg8iULFzEMSOYmtYgqzvi4t%2FfEA/XcpaHzA4jMZDgzuLmV164X7IyY7mKQSxaTtKQFOxgi4A/Agenda%20Document
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Z Date of Memo: October 07, 2025
W Board Meeting: October 16, 2025

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation Board of Directors
THROUGH: Board Chair Greg Hahn

FROM: Chief Development Officer Brooke Thomas

SUBJECT: Introduction of Ordinance 2025-02 Authorizing the Acquisition of Real Property for the Blue Line Project
and Local Bus Stop Improvement Projects

ACTION ITEMA-2

RECOMMENDATION:

It is recommended that the Board of Directors approve and adopt proposed Ordinance No. 2025-02 authorizing IPTC to
acquire certain real property interests necessary for local bus stop improvement projects and for the Blue Line Bus Rapid
Transit Project.

BACKGROUND:

IndyGo is implementing the ADA Transition Plan, presented to the Board of Directors in June 2021, for the improvement
of local bus stops for compliance with ADA guidelines. The goal of the ADA Transition Plan is to make IPTC's bus network
accessible.

IndyGo is also constructing the Blue Line, which will provide bus rapid transit (BRT) service along a 24-mile corridor
between the Town of Cumberland, through Downtown, to the Indianapolis International Airport.

The Board has previously adopted ordinances approving the acquisition of real property interests for both the Blue Line
and the local bus stop improvement projects. Since then, however, It has been determined that certain additional real
property interests, both temporary and permanent, will need to be acquired by IPTC to construct these projects as
designed.

DISCUSSION:

For construction of local bus stop improvements, there are 14 parcels from which an acquisition will be necessary,
including permanent partial property acquisitions for public right-of-way and/or temporary easements for construction.
For the Blue Line, the property acquisitions are for the construction of three new fixed route bus stops to replace existing
Route 8 stops on Washington Street that will serve fixed routes 3 and 26 in the future. It is not anticipated that there will
be any total property acquisitions, or acquisitions that involve the relocation of buildings or property users.These
acquisitions generally consist of small areas where eight feet off the back of curb is required to fit a compliant boarding
pad, and existing right-of-way is only four or five feet to the back of existing sidewalk. All permanent rights-of-way acquired
will be transferred to the City of Indianapolis Department of Public Works.

IPTC will comply with applicable Federal Transit Administration and state statutory requirements for the acquisition of the
needed property interests. Statutorily, the Board may acquire real property interests necessary or convenient for the
operation of the transit system by grant, purchase, gift, lease, eminent domain, or otherwise. Ind. Code §§ 36-9-4-30 and
-32. Although it would be a last resort, it is possible that IPTC may need to exercise the power of eminent domain to



acquire some of the necessary property interests. However, before eminent domain proceedings may be instituted the
Board must adopt an ordinance which: (1) generally describes the property to be acquired, (2) declares that the public
interest and necessity require the acquisition, and (3) declares that the acquisition is necessary for the establishment,
development, extension, or improvement of the transit system. Ind. Code § 36-9-4-32.

Accordingly, Ordinance No. 2025-02 is being introduced at the Board’s October 16, 2025, meeting to authorize IPTC to
institute eminent domain proceedings, if necessary, to acquire any of the necessary property interests required for the
local bus stop improvement projects and for the Blue Line project. A list generally describing those properties from which
an interest is needed is attached to Ordinance 2025-02. It is not known at this time which of these properties will require
eminent domain proceedings.

A copy of proposed Ordinance No. 2025-02 is attached to this memorandum.

Following introduction at the Board’s October meeting, IPTC will publish a public notice to include (1) reference to the
subject matter of the proposed ordinance, (2) that it is pending final action by the Board, (3) that the Board will hold a
public hearing in November at which any person present will be given an opportunity to give testimony or evidence for or
against the proposed ordinance, and (4) that the proposed ordinance is available for public inspection at the office of the
Board, all as required by statute. Ind. Code § 36-9-4-24. The Board will then hold a public hearing at its meeting scheduled
for November 20, 2025, to hear any testimony or evidence for or against the proposed ordinance, after which it may take
final action, as required by Ind. Code § 36-9-4-25.

FISCAL IMPACT:

Property acquisitions and associated professional services will come from the annual capital budget appropriation for local
bus stop improvements or the Blue Line project budget, as applicable.

DBE/XBE DECLARATION:

DBE/XBE goals are not applicable to real estate acquisitions.
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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION

ORDINANCE NO. 2025-02

An ordinance of the Indianapolis Public Transportation Corporation (IPTC) authorizing the
acquisition of real property interests for local bus stop improvements.

WHEREAS, pursuant to Ind. Code §§ 36-9-4-30 and -32, the IPTC Board of Directors (the
“Board”) may acquire by grant, purchase, gift, lease, eminent domain, or otherwise, real property
interests necessary or convenient for the operation of IPTC’s urban mass transportation system
(the “System”); and

WHEREAS, the Board may institute proceedings to acquire real property interests by
eminent domain upon adoption of an ordinance as provided for in Ind. Code §§ 36-9-4-24, -25 and
-32; and

WHEREAS, pursuant to Ind. Code § 8-25-4-2 and § 116-405 of the Revised Code of
Indianapolis and Marion County, IPTC is developing and constructing a bus rapid transit (BRT)
line known as the “Blue Line” in furtherance of the implementation of the Marion County Transit
Plan to develop, extend and improve the System; and

WHEREAS, pursuant to its ADA Transition Plan, IPTC is constructing improvements at
several local bus stops in order to make its bus network accessible to all users by bringing bus
stops into compliance with the Americans With Disabilities Act (ADA) (the Blue Line and local
bus stop improvement projects together referred to as the “Projects”); and

WHEREAS, the development and construction of the Projects require the acquisition of
certain real estate interests, both temporary and permanent; and

WHEREAS, the Board finds that it is in the public interest and necessity that IPTC acquire
those real property interests required to develop and construct the Projects.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS
OF THE INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION:

SECTION 1. Findings and Purpose. The Board finds and declares that the public interest
and necessity require the acquisition by IPTC of real property interests from those parcels
identified on Attachment A, which is attached to and incorporated herein by reference, and that
the acquisition thereof is necessary for improvement of the local bus stops and compliance with
ADA regulations.

SECTION 2. Delegation of Authority. The Board authorizes and directs IPTC’s Chief
Executive Officer to take all actions on behalf of IPTC, including the execution of all documents,
instruments, certificates and other papers required, which are necessary and proper on the advice




and direction of IPTC’s legal counsel to acquire the real property interests identified on
Attachment A, including by the exercise of the power of eminent domain.

SECTION 3. Evidence of Public Necessity. In accordance with Ind. Code § 36-9-4-32, the
adoption of this Ordinance shall be conclusive evidence of the public necessity of the acquisition
interests from those parcels of real property identified on Attachment A, and that the acquisition
of said property interests has been planned in a manner most compatible with the greatest public
good and the least private injury.

SECTION 4. Severability. If any provision of this Ordinance shall be held invalid or
unenforceable by a court or other authority of competent jurisdiction, the provision shall be
stricken from the Ordinance and all other provisions shall continue in full force and effect.

SECTION 5. Effective Date. This Ordinance shall be in full force and effect upon and after
its adoption by the Board in accordance with Ind. Code §§ 36-9-4-24 and -25.

& sk ok sk sk

PASSED AND ADOPTED by the Board of Directors of the Indianapolis Public Transportation
Corporation this  day of November 2025.

BOARD OF DIRECTORS

INDIANAPOLIS PUBLIC
TRANSPORTATION CORPORATION

By:

Gregory Hahn, Chair

ATTEST:

By:

Robert M. Frye, Chief Legal Officer



ATTACHMENT A
TO
ORDINANCE NO. 2025-02
OF THE
INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION

Far Eastside

4375 N Arlington Ave
6063 Williamsburg Ct
4402 N Arlington Ave
4366 N Arlington Ave
3201 N Arlington Ave
3202 N Arlington Ave
4007 N Sherman Dr
2601 Brookside Pkwy Dr

Near Eastside Phase 2

3575 N Keystone Ave
4420 E 215t Street
1101 N Arlington Ave
1105 N Arlington Ave
1134 N Rural Street
1138 N Rural Street

Blue Line

e 2802 E Washington Street
o 2822 E Washington Street
e 5901 E Washington Street



Z Date of Memo: October 07, 2025
W Board Meeting: October 16, 2025

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Chief Development Officer Brooke Thomas

SUBJECT: Consideration and Approval of Professional Services for a Workplace Utilization Study

ACTION ITEMA-3

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a contract
with DORIS in amount not to exceed $150,000 to conduct a workplace utilization study.

BACKGROUND:

IPTC is at a critical juncture in evaluating its future real estate needs. To support this effort, the executive leadership
team seeks the expertise of human ecologists to assess the current state of IPTC's office spaces and provide informed
recommendations regarding future workplace requirements.

DISCUSSION:

This study will be conducted by an independent third party and will utilize both quantitative and qualitative research
methods to reassess IPTC’s office space needs. The scope of work includes:

e (Qualitative research to understand employee interactions and workspace usage
e Usability study to evaluate the effectiveness of current office configurations

The study is expected to be completed within four months and will focus exclusively on administrative workspaces.
Findings will inform the ongoing fiscal sustainability study and contribute to the 2026 capital program budget update.

FISCAL IMPACT:

Funding for this study is sourced locally and is included in the approved 2025 operating budget.

DBE/XBE DECLARATION:

The established participation goals for this procurement are: 15% MBE, 8% WBE, 3% VBE, and 1% DOBE. Due to the
nature of the contract, no subcontracting opportunities are available, and XBE participation is not applicable.



IndyGo

BOARD MEMORANDUM

Date of Memo:
Board Meeting:

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and CEO Jennifer Pyrz

FROM: President and CEO Jennifer Pyrz

SUBJECT: Consideration and approval of Board of Directors meeting dates for 2026

October 03, 2025
October 16, 2025

ACTIONITEMA-4

RECOMMENDATION:

It is recommended that the Board of Directors approve of the dates for its regular and committee meetings in 2026.

BACKGROUND:

State statute IC § 36-9-4-22 requires that the Board provide for regular meetings to be held at designated intervals

throughout the year.

DISCUSSION:

The Board’s regular meetings in 2026 are proposed to be held on the third Thursday of each month at 4:00 p.m. In
addition to its twelve regular monthly meetings, the Board will hold a second meeting in the month of July, on the fifth
Thursday of that month, to accommodate a required public hearing on the proposed 2027 budget. The specific meeting

dates and times are provided in the following table.

2026 Board Meetings
Date Time

Thursday January 15 4:00 p.m.

Thursday February 19 4:00 p.m.

Thursday March 19 4:00 p.m.

Thursday April 16 4:00 p.m.

Thursday May 21 4:00 p.m.

Thursday June 18 4:00 p.m.
Thursday July 16

(introduction o\; 20\2/7 budget) 4:00p.m.




2026 Board Meetings continued...

Date Time
Thursday July 30
4:00 p.m.
(public hearing on 2027 budget)

Thursday August 20

4:00 p.m.
(adoption of 2027 budget)

Thursday September 17 4:00 p.m.
Thursday October 15 4:00 p.m.
Thursday November 19 4:00 p.m.
Thursday December 17 4:00 p.m.

The Finance Committee will meet in February, July and December as shown below. All Finance Committee meetings will
be held at 3 p.m.

2026 Finance Committee Meetings
Date Time
Thursday February 19 3:00 p.m.
Thursday July 16 3:00 p.m.
Thursday December 17 3:00 p.m.

The Service Committee will meet every other month on the even numbered months at 8:30 am. on the dates shown
below.

2026 Service Committee Meetings
Date Time

Thursday February 12 8:30 a.m.
Thursday April 9 8:30 a.m.
Thursday June 11 8:30 a.m.
Thursday August 13 8:30a.m.
Thursday October 8 8:30 a.m.
Thursday December 10 8:30 a.m.




The Governance & Audit Committee will meet the first month of each quarter at 10:00 a.m. on the dates shown below.

2025 Governance & Audit Committee Meetings
Date Time
Thursday January 8 10:00 a.m.
Thursday April 9 10:00 a.m.
Thursday July 9 10:00 a.m.
Thursday October 8 10:00 a.m.

All meetings are currently scheduled to be held in the IPTC East Campus Board Room located at 9503 E. 33rd Street,
Building B, Indianapolis.

FISCAL IMPACT:

None

DBE/XBE DECLARATION:

Not applicable



Date of Memo: October 03, 2025
ZHMO Board Meeting: October 16, 2025
SM

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Director of Governance & Audit Brian Atkinson

SUBJECT: Consideration and approval of 2024 Annual Financial External Audit Report

ACTION ITEMA-5

RECOMMENDATION:

It is recommended that the Indianapolis Public Transportation Corporation Board of Directors receive the 2024 Annual
Financial External Audit Report.

BACKGROUND:

On June 26, 2025, Forvis Mazars LLP, Certified Public Accountants, issued the 2024 audit of the financial statements and
compliance of the Indianapolis Public Transportation Corporation as of and for the year ending December 31, 2024.

DISCUSSION:

Action Item A — 5 presents the 2024 audit report of IPTC’s financial statements and compliance, as prepared and
presented by Forvis Mazars LLP, Certified Public Accountants. Representing Forvis Mazars LLP is Director of Nonprofit
and Public Sector Emily G. Balbach.

The complete 2024 Annual Comprehensive Financial Report can be found at https://www.indygo.net/wp-
content/uploads/2025/09/2024-Annual-Report.pdf

FISCAL IMPACT:

There is no fiscal impact associated with this action.

DBE/XBE DECLARATION:

Not applicable.


https://www.indygo.net/wp-content/uploads/2025/09/2024-Annual-Report.pdf
https://www.indygo.net/wp-content/uploads/2025/09/2024-Annual-Report.pdf

Forvis Mazars Report to the Board of Directors,
Audit Committee, and Management

Indianapolis Public Transportation Corporation (IPTC)

Results of the 2024 Financial Statement Audit, Including Required
Communications

December 31, 2024

Required Communications Regarding Our Audit Strategy & Approach (AU-C 260)

Overview & Responsibilities

Matter Discussion

Scope of Our This report covers audit results related to your financial statements and supplementary information:
Audit

¢ As of and for the year ended December 31, 2024.

¢ Conducted in accordance with our contract dated May 8, 2025.

Our

. Forvis Mazars is responsible for forming and expressing an opinion about whether the financial
Responsibilities

statements that have been prepared by management, with the oversight of those charged with
governance, are prepared in accordance with accounting principles generally accepted in the United
States of America (GAAP).

Audit Scope &  An audit performed in accordance with auditing standards generally accepted in the United States of

Inherent America (GAAS) and Government Auditing Standards issued by the Comptroller General of the
Limitations to United States (GAGAS) is designed to obtain reasonable, rather than absolute, assurance about the
Reasonable financial statements. The scope of our audit tests was established in relation to the financial
Assurance statements taken as a whole and did not include a detailed audit of all transactions.

Extent of Our In addition to areas of interest and noting prior communications made during other phases of the

Communication engagement, this report includes communications required in accordance with GAAS that are relevant
to the responsibilities of those charged with governance in overseeing the financial reporting process,
including audit approach, results, and internal control. The standards do not require the auditor to
design procedures for the purpose of identifying other matters to be communicated with those
charged with governance.

Independence The engagement team, others in our firm, as appropriate, and our firm, have complied with all relevant
ethical requirements regarding independence.

Your Our audit does not relieve management or those charged with governance of your responsibilities.
Responsibilities Your responsibilities and ours are further referenced in our contract.

forvrss
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Matter Discussion
Distribution This communication is intended solely for the information and use of the following and is not intended
Restriction to be, and should not be, used by anyone other than these specified parties:

¢ Board of Directors, Audit Committee, and Management
e Others within the IPTC

Government Auditing Standards

Matter Discussion

Additional We also provided reports as of December 31, 2024, on the following as required by GAGAS:

GAGAS

Reporting ¢ Internal control over financial reporting and on compliance and other matters based on an audit
of the financial statements performed in accordance with GAGAS

Reporting Our consideration of internal control over financial reporting and our tests of compliance were not

Limitations designed with an objective of forming an opinion on the effectiveness of internal control or on

compliance, and accordingly, we do not express such an opinion.

Uniform Guidance Overview & Responsibilities

Matter

Discussion

Scope of Our
Audit

Audit Scope &
Inherent
Limitations to
Reasonable
Assurance

We also provided reports as of December 31, 2024, on the following as required by U.S. Office of
Management and Budget (OMB) Uniform Guidance:

¢ Opinion on compliance for each major federal award program
¢ Report on internal control over compliance
e Schedule of Expenditures of Federal Awards

A compliance audit performed in accordance with OMB Uniform Guidance is designed to obtain
reasonable, rather than absolute, assurance about whether noncompliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on a major federal award program occurred.

forvrss
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Other Information Accompanying the Audited Financial Statements

The audited financial statements are presented along with management’'s annual comprehensive financial report.
Management, or those charged with governance, is responsible for preparing the annual report.

We were not engaged to audit the information contained in the annual comprehensive financial report, and as a result, our
opinion does not provide assurance as to the completeness and accuracy of the information contained therein.

As part of our procedures, we read the entire report to determine if financial information discussed in sections outside the
financial statements materially contradicts the audited financial statements. If we identify any such matters, we bring them
to management’s attention and review subsequent revisions.

Auditor Objectives Related to Other Information

Our objectives related to the other information accompanying the audited financial statements were to:

Consider whether a material inconsistency exists between the other information and the financial statements
¢ Remain alert for indications that:

° A material inconsistency exists between the other information and the auditor’'s knowledge obtained in the
audit, or

° A material misstatement of fact exists or the other information is otherwise misleading

e Respond appropriately when we identify that such material inconsistencies appear to exist or when we otherwise
become aware that other information appears to be materially misstated. Potential responsive actions would
include requesting management to correct the identified inconsistency

¢ Include the appropriate communication in our auditor’s report, disclosing the procedures performed on the Other
Information, as well as the results obtained

Qualitative Aspects of Significant Accounting Policies & Practices

Significant Accounting Policies
Significant accounting policies are described in Note 1 of the audited financial statements.

With respect to new accounting standards adopted during the year, we call to your attention the following topics detailed in
the following pages:

o GASB Statement No. 101, Compensated Absences

Unusual Policies or Methods

With respect to significant unusual accounting policies or accounting methods used for significant unusual transactions
(significant transactions outside the normal course of business or that otherwise appear to be unusual due to their timing,
size, or nature), we noted the following:

¢ No matters are reportable

Alternative Accounting Treatments

We had discussions with management regarding alternative accounting treatments within GAAP for policies and practices
for material items, including recognition, measurement, and disclosure considerations related to the accounting for specific
transactions as well as general accounting policies, as follows:

¢ No matters are reportable

forvrss
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Management Judgments & Accounting Estimates

Accounting estimates are an integral part of financial statement preparation by management, based on its judgments.
Significant areas of such estimates for which we are prepared to discuss management’s estimation process and our
procedures for testing the reasonableness of those estimates include:

Estimated useful lives of capital assets

Risk management unpaid claims liability

Actuarially determined net pension liability, and associated deferred outflows and inflows of resources as of year-end

Actuarially determined other postemployment benefit obligations (OPEB)

Financial Statement Disclosures

The following areas involve particularly sensitive financial statement disclosures for which we are prepared to discuss the
issues involved and related judgments made in formulating those disclosures:

¢ Note 6 - Long-term obligations
¢ Note 8 - Defined-benefit pension plan
¢ Note 9 - Other postemployment benefit plan

Our Judgment About the Quality of the Entity’s Accounting Principles

During the course of the audit, we made the following observations regarding the Entity’s application of accounting
principles:

¢ No matters are reportable

forvrss
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Adjustments Identified by Audit

During the course of any audit, an auditor may propose adjustments to financial statement amounts. Management
evaluates our proposals and records those adjustments that, in its judgment, are required to prevent the financial
statements from being materially misstated.

A misstatement is a difference between the amount, classification, presentation, or disclosure of a reported financial
statement item and that which is required for the item to be presented fairly in accordance with the applicable financial
reporting framework.

Proposed & Recorded Adjustments

Auditor-proposed and management-recorded entries include the following:

¢ Adjustment to record accounts payable invoice

Uncorrected Misstatements

Some adjustments proposed were not recorded because their effect is not currently considered material. We request that
all identified misstatements be corrected.

Uncorrected misstatements that were determined by management to be immaterial, both individually and in the aggregate,
but more than trivial to the financial statements as a whole are included as an attachment to this communication.

While these uncorrected misstatements were deemed to be immaterial to the current-period financial statements, it is
possible that the impact of these uncorrected misstatements, or matters underlying these uncorrected misstatements,
could potentially cause future-period financial statements to be materially misstated.

Other Required Communications

Other Material Communications
Listed below are other material communications between management and us related to the audit:
o Management representation letter (see Attachments)

We orally communicated to management other deficiencies in internal control identified during our audit that are not
considered material weaknesses or significant deficiencies.
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mazars

Indianapolis Public Transportation Corporation 5 June 26, 2025



- 000000000000
Required Communications Regarding Internal Control (AU-C 265)

Consideration of Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements of IPTC as of and for the year ended December 31, 2024,
in accordance with GAAS, we considered the Entity’s internal control over financial reporting (internal control).

This consideration served as a basis for designing audit procedures that are appropriate in the circumstance for the
purpose of expressing our opinion on the financial statements.

However, this consideration was not for the purpose of expressing an opinion on the effectiveness of the Entity’s internal
control.

Accordingly, we do not express an opinion on the effectiveness of the Entity’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraphs and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and,
therefore, material weaknesses or significant deficiencies may exist that were not identified. Given these limitations, during
our audit, we did not identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

Categorizing Deficiencies by Severity

Deficiency Significant Deficiency Material Weakness

A deficiency in internal control A significant deficiency is a A material weakness is a deficiency, or
exists when the design or operation deficiency, or combination of a combination of deficiencies, in

of a control does not allow deficiencies, in internal control that internal control, such that there is a
management or employees, in the is less severe than a material reasonable possibility that material
normal course of performing their weakness, yet important enough misstatements of the Entity’s financial
assigned functions, to prevent or to merit attention by those charged statements will not be prevented or
detect and correct misstatements with governance. detected and corrected on a timely

on a timely basis. basis.

®
§88

Identified Deficiency

We identified a deficiency in internal control that we consider to be a deficiency.

Deficiency

¢ Audit adjustment - During the audit process, we proposed an adjustment to accounts payable and construction in
progress related to an invoice that related to services performed in fiscal year 2024. IPTC's internal control
environment did not timely detect this adjustment. We recommend IPTC to continue to refine their process regarding
accruing accounts payable to ensure all balances are accurately and appropriately reported, especially as it relates to

year-end financial statements.
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Other Matters

Although not considered material weaknesses, significant deficiencies, or deficiencies in internal control over financial
reporting, we also observed other matters and offer these comments and suggestions with respect to matters which came
to our attention during the course of the audit of the financial statements. Our audit procedures are designed primarily to
enable us to form an opinion on the financial statements and, therefore, may not bring to light all weaknesses in policies
and procedures that may exist.

However, these other matters are offered as constructive suggestions for the consideration of management as part of the
ongoing process of modifying and improving financial and administrative practices and procedures.

We can discuss these matters further at your convenience and may provide implementation assistance for changes or
improvements.

GASB Statement No. 101, Compensated Absences (GASB 101)

The primary objective of GASB Statement No. 101 is to better meet the information needs of financial statement users by
updating the recognition and measurement guidance for compensated absences. That objective is achieved by aligning
the recognition and measurement guidance under a unified model and by amending certain previously required
disclosures. This Statement requires that liabilities for compensated absences be recognized for (1) leave that has not
been used and (2) leave that has been used but not yet paid in cash or settled through noncash means. A liability should
be recognized for leave that has not been used if (a) the leave is attributable to services already rendered, (b) the leave
accumulates, and (c) the leave is more likely than not to be used for time off or otherwise paid in cash or settled through
noncash means. Leave is attributable to services already rendered when an employee has performed the services
required to earn the leave. Leave that accumulates is carried forward from the reporting period in which it is earned to af
uture reporting period during which it may be used for time off or otherwise paid or settled.

The requirements of GASB 101 are effective for reporting periods beginning after December 15, 2023. Earlier application
is encouraged.

GASB Statement No. 102, Certain Risk Disclosures (GASB 102)

Governmental Accounting Standards Board (GASB) Statement 102, Certain Risk Disclosures, requires governments to
disclose information about certain concentrations or constraints that could affect services provided or the ability to meet
obligations as they come due. Governments should start planning for compliance by identifying potential constraints and
concentrations, assessing risks related to these factors, developing processes to evaluate and monitor disclosure criteria,
and preparing to gather and present the required information in financial statement notes.

The requirements of this Statement are effective for fiscal years beginning after June 15, 2024, and all reporting periods
thereafter. Earlier application is encouraged.

GASB Statement No. 103, Financial Reporting Model Improvements (GASB 103)

Governmental Accounting Standards Board (GASB) Statement No. 103, Financial Reporting Model Improvements (GASB
103), improves the financial reporting model by standardizing the presentation for various matters within governmental
financial statements. The purpose is to eliminate diversity in practice and improve comparability. Impacted areas include
management’s discussion and analysis, unusual or infrequent items, the definitions and presentation of operating and
nonoperating revenues and expenses in enterprise funds, presentation of major component units, presentation of
budgetary comparison information, and financial trends information within the statistical section of separately issued
financial reports.

The requirements of this Statement are effective for fiscal years beginning after June 15, 2025, and all reporting periods
thereafter. Earlier application is encouraged. Changes are required to be made retroactively to the earliest period
presented.
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GASB Statement No. 104, Disclosure of Certain Capital Assets (GASB 104)

Governmental Accounting Standards Board (GASB) Statement No. 104, Disclosure of Certain Capital Assets, (GASB
104), requires certain types of capital assets to be disclosed separately in the capital assets note disclosures. GASB 104
requires lease assets recognized in accordance with Statement No. 87, Leases, intangible right-to-use assets recognized
in accordance with Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment
Arrangements, subscription assets recognized in accordance with Statement No. 96, Subscription-Based Information
Technology Arrangements, and intangible assets other than those three types to be disclosed separately by major class. In
addition, GASB 104 requires additional disclosures for capital assets held for sale.

The requirements of this Statement are effective for fiscal years beginning after June 15, 2025, and all reporting periods
thereafter. Earlier application is encouraged. The requirements of this Statement should be applied retroactively to all
eriods presented in the basic financial statements, if practicable.

OMB Issues Updated Uniform Guidance

In April 2024, the Office of Management and Budget (OMB) issued revisions to the OMB Guidance for Grants and
Agreements, which is now called the OMB Guidance for Federal Financial Assistance. The revisions impact several parts
of the guidance and are intended to improve federal financial assistance management, transparency, and oversight
through more accessible and easily understandable guidance.

Several key thresholds have been revised for the first time in over a decade, including raising the threshold for a single
audit from expenditures of $750,000 to $1,000,000. The type A program threshold for entities expending awards from $1
million to $34 million is also raised from $750,000 to $1,000,000. In addition, the revision updates the cost accounting
standards and disclosure statement to remove the requirement to submit a DS-2 disclosure statement in support of an
indirect rate.

The effective date for the final guidance, including the increase in the single audit threshold, is October 1, 2024.

Area Previous Threshold or Rate New Threshold or Rate
Single Audit or Program Specific Audit $750,000 $1,000,000
Type A threshold for entities expending awards from $1 $750,000 $1,000,000
million to $34 million
Equipment that may be retained, sold, or otherwise $5,000 $10,000
disposed of with no further responsibility to the federal
agency
Unused supplies required to be sold at the end of a $5,000 $10,000
grant award period
De Minimis indirect rate 10% 15%
Amount of subawards recipients can apply to the $25,000 $50,000
indirect rate
forvrs
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Attachments

Management Representation Letter (Attachment A)

As a material communication with management, included herein is a copy of the representation letter provided by
management at the conclusion of our engagement.

Schedule of Uncorrected Misstatements (Attachment B)

The detail of uncorrected misstatements identified as a result of our engagement are included herein.
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Attachment A

Management Representation Letter
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Indianapolis Public Transportation Corporation

Page 6

policies of the transacting parties or if it has an ownership interest in one of the transacting
parties and can significantly influence the other to an extent that one or more of the transacting
parties might be prevented from fully pursuing its own separate interests.

The term affiliate refers to a party that directly or indirectly controls, or is controlled by, or is
under common control with, the entity.

Litigation, Laws, Rulings & Regulations

45,

46.

47.

We have disclosed to you all known actual or possible litigation and claims whose effects should
be considered when preparing the financial statements. The effects of all known actual or
possible litigation and claims have been accounted for and disclosed in accordance with
accounting principles generally accepted in the United States of America.

We have no knowledge of communications, other than those specifically disclosed, from
regulatory agencies, governmental representatives, employees, or others concerning
investigations or allegations of noncompliance with laws and regulations, deficiencies in financial
reporting practices, or other matters that could have a material adverse effect on the financial
statements.

We have disclosed to you all known instances of violations or noncompliance or possible
violations or suspected noncompliance with laws and regulations whose effects should be
considered when preparing financial statements or as a basis for recording a loss contingency.
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d. We have evaluated the adequacy of the services performed and any findings that resulted.

e. We have established and maintained internal controls, including monitoring ongoing
activities.

f.  When we receive final deliverables from you, we will store those deliverables in information
systems controlled by us. We have taken responsibility for maintaining internal control over
these deliverables.

Financial Statements & Reports

53.

54.

55.

We have reviewed and approved a draft of the financial statements and related notes referred to
above, which you prepared in connection with your audit of our financial statements. We
acknowledge that we are responsible for the fair presentation of the financial statements and
related notes.

With regard to supplementary information:

a. We acknowledge our responsibility for the presentation of the supplementary information in
accordance with the applicable criteria.

b. We believe the supplementary information is fairly presented, both in form and content, in
accordance with the applicable criteria.

c. The methods of measurement and presentation of the supplementary information are
unchanged from those used in the prior period, and we have disclosed to you any
significant assumptions or interpretations underlying the measurement and presentation of
the supplementary information.

d.  We believe the significant assumptions or interpretations underlying the measurement
and/or presentation of the supplementary information are reasonable and appropriate.

With regard to other information that is presented in the form of our annual report:

a.  We confirm that Annual Comprehensive Financial Report comprise the annual report for the
entity.

b. We have provided you with the final draft of the annual report.

Transactions, Records, & Adjustments

56.

57.

58.
59.

60.

61.

All transactions have been recorded in the accounting records and are reflected in the financial
statements.

The entity has appropriately reconciled its general ledger accounts to their related supporting
information. All related reconciling items considered to be material were identified and included
on the reconciliations and were appropriately adjusted in the financial statements. All
intracompany (and intercompany) accounts have been eliminated or appropriately measured
and considered for disclosure in the financial statements.

We have everything we need to keep our books and records.

We have disclosed any significant unusual transactions the entity has entered into during the
period, including the nature, terms, and business purpose of those transactions.

We are in agreement with the adjusting journal entries you have proposed, and they have been
posted to the entity’s accounts.

We believe the effects of the uncorrected financial statement misstatements and omitted
disclosures summarized in the attached schedule and aggregated by you during the current
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engagement are immaterial, both individually and in the aggregate, to the financial statements
taken as a whole.

Governmental Accounting & Disclosure Matters

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

72.

Interfund, internal, and intra-entity activity and balances have been appropriately classified and
reported.

With regard to deposit and investment activities:

a. All deposit, repurchase and reverse repurchase agreements, and investment transactions
have been made in accordance with legal and contractual requirements.

b. Investments are properly valued.

c. Disclosures of deposit and investment balances and risks in the financial statements are
consistent with our understanding of the applicable laws regarding enforceability of any
pledges of collateral.

d.  We understand that your audit does not represent an opinion regarding the enforceability of
any collateral pledges.

The financial statements include all component units, appropriately present majority equity
interests in legally separate organizations and joint ventures with an equity interest, and properly
disclose all other joint ventures and other related organizations.

We have identified and evaluated all potential fiduciary activities. The financial statements
include all fiduciary activities required by GASB Statement No. 84, Fiduciary Activities, as
amended.

Components of net position (net investment in capital assets, restricted, and unrestricted) and
classifications of fund balance (nonspendable, restricted, committed, assigned, and unassigned)
are properly classified and, if applicable, approved.

Capital assets, including infrastructure and intangible assets, are properly capitalized, reported,
and, if applicable, depreciated or amortized.

We have appropriately disclosed the entity’s policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position/fund balance is available and have determined that net position is
properly recognized under the policy.

The entity has properly separated information in debt disclosures related to direct borrowings
and direct placements of debt from other debt and disclosed any unused lines of credit, collateral
pledged to secure debt, terms in debt agreements related to significant default or termination
events with finance-related consequences, and significant subjective acceleration clauses in
accordance with GASB Statement No. 88.

We have identified and evaluated all potential tax abatements, and we believe there are no
material tax abatements other than those that have been disclosed in the notes to the financial
statements.

The entity’'s ability to continue as a going concern was evaluated and that appropriate
disclosures are made in the financial statements as necessary under GASB requirements.

The supplementary information required by the Governmental Accounting Standards Board,
consisting of management’s discussion and analysis, pension, and other postemployment
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73.

benefit information, has been prepared and is measured and presented in conformity with the
applicable GASB pronouncements, and we acknowledge our responsibility for the information.
The information contained therein is based on all facts, decisions, and conditions currently
known to us and is measured using the same methods and assumptions as were used in the
preparation of the financial statements. We believe the significant assumptions underlying the
measurement and/or presentation of the information are reasonable and appropriate. There has
been no change from the preceding period in the methods of measurement and presentation.

With regard to pension and other postretirement benefits (OPEB):

a. We believe the actuarial assumptions and methods used to measure pension and OPEB
liabilities and costs for financial accounting purposes are appropriate in the circumstances.

b. We have provided you with the entity’s most current pension and OPEB plan instrument for
the audit period, including all plan amendments.

c. The participant data provided to you related to pension and OPEB plans are true copies of
the data submitted or electronically transmitted to the plan’s actuary.

d. The participant data that we provided the plan’s actuary for the purposes of determining the
actuarial present value of accumulated plan benefits and other actuarially determined
amounts in the financial statements were complete.

General Government Matters

74.

We have exercised due care in the preparation of the introductory and statistical sections
included in our annual comprehensive financial report (ACFR) and are not aware of any
information contained therein that is inconsistent with the information contained in our basic
financial statements.

Accounting & Disclosure

75.

76.

All transactions entered into by the entity are final. We are not aware of any unrecorded
transactions, side agreements or other arrangements (either written or oral) that are in place.

Except as reflected in the financial statements, there are no:

a. Plans or intentions that may materially affect carrying values or classifications of assets,
deferred outflows of resources, liabilities, deferred inflows of resourses, or net position.

b. Material transactions omitted or improperly recorded in the financial records.

c. Material unasserted claims or assessments that are probable of assertion or other gain/loss
contingencies requiring accrual or disclosure, including those arising from environmental
remediation obligations.

d. Events occurring subsequent to the balance sheet date through the date of this letter, which
is the date the financial statements were available to be issued, requiring adjustment or
disclosure in the financial statements.

e. Agreements to purchase assets previously sold.

f.  Arrangements with financial institutions involving compensating balances or other
arrangements involving restrictions on cash balances, lines of credit, or similar
arrangements.

g. Guarantees, whether written or oral, under which the entity is contingently liable.
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77.

78.

h. Known or anticipated asset retirement obligations.
Except as disclosed in the financial statements, the entity has:

a. Satisfactory title to all recorded assets, and those assets are not subject to any liens,
pledges, or other encumbrances.

b. Complied with all aspects of contractual and grant agreements, for which noncompliance
would materially affect the financial statements.

We agree with the findings of specialists in evaluating the values of balances related to
actuarially determined pension and OPEB related balances and have adequately considered the
qualification of the specialists in determining the amounts and disclosures used in the financial
statements and underlying accounting records. We did not give or cause any instructions to be
given to the specialists with respect to the values or amounts derived in an attempt to bias their
work, and we are not otherwise aware of any matters that have had impact on the independence
or objectivity of the specialists.

Revenue, Accounts Receivable, & Inventory

79.

Adequate provisions and allowances have been accrued for any material losses from:
a. Uncollectible receivables.
b. Excess or obsolete inventories.

c. Purchase commitments in excess of normal requirements or at prices in excess of
prevailing market prices.

Receivables

80. Adequate provisions and allowances have been accrued for any material losses from
uncollectible receivables.

Estimates

81. We have identified all accounting estimates that could be material to the financial statements

82.

Fair

83.

and we confirm the appropriateness of the methods and the consistency in their application, the
accuracy and completeness of data, and the reasonableness of significant assumptions used by
us in making the accounting estimates, including those measured at fair value reported in the
financial statements.

Significant estimates that may be subject to a material change in the near term have been
properly disclosed in the financial statements. We understand that “near term” means the period
within one year of the date of the financial statements. In addition, we have no knowledge of
concentrations, which refer to a lack of diversity related to employers, industries, inflows of
resources, workforce covered by collective bargaining agreements, providers of financial
resources, or suppliers of material, labor or services , or constraints, which refer to a limitation
imposed by an external party or by formal action of a government’s highest level of decision-
making authority related to limitations on raising revenue, limitations on spending, limitations on
the incurrence of debt, or mandated spending, existing at the date of the financial statements
that would make the entity vulnerable to the risk of severe impact in the near term that have not
been properly disclosed in the financial statements.

Value

With respect to the fair value measurements of financial and nonfinancial assets and liabilities, if
any, recognized in the financial statements or disclosed in the notes thereto:
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