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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
BOARD OF DIRECTORS AGENDA 

Thursday, November 20, 2025, 4:00 PM  

1. Call to Order and Roll Call (Presenters – Greg Hahn, Robert Frye) 
2. Awards and Commendations (Presenter – Jennifer Pyrz) 
3. Committee Report (Presenter – Greg Hahn) 

1. Governance & Audit Committee Report - Greg Hahn 
4. Regular Agenda (Presenter – Greg Hahn) 

1. A-1: Consideration and Approval of minutes from the Board Meeting held on October 16, 2025 
2. A-2: Public Hearing for Consideration and Approval of Adoption of Ordinance 2025-02 – Authorizing the 

Acquisition of Real Property for the Blue Line and Local Bus Improvement Projects (Presenter – Robert 
Frye) 

3. A-3: Consideration and Approval of contract with Anthem for group health, dental and stop-loss 
insurance (Presenter – Britt Griffin) 

4. A-4: Consideration and Approval of new Foundation Board Members (Presenter – Emily Meaux) 
5. A-5: Consideration and Approval of purchasing 20 New Genfare Fastfare Fareboxes (Presenter – Jon 

Mann) 
6. A-6: Consideration and Approval to extend the current Brinks Cash Collection contract through 2026 

(Presenter – Jon Mann) 
7. A-7: Consideration and Approval of Task Order for Construction Engineering Services – Far Eastside Bus 

Stop Improvements (Presenter – Rachel Wilson) 
8. A-8: Consideration and Approval to enter into Insurance Brokerage Services Contract (Presenter – Brian 

Clem) 
9. A-9: Consideration and Approval of Resolution No. 2025-09 for free fare days for 2026 (Presenter – 

Carrie Black) 
10. A-10: Consideration and Approval of Fuel Supplier Contract for the 2026 calendar year (Presenter – 

Devon Smith) 
11. A-11: Consideration and Approval of Two 40-foot Battery Electric Buses for Fixed Route Services 

(Presenter – Devon Smith) 
5. Information Items (Presenter – Greg Hahn) 

1. I-1: Finance Report (Presenter – Bart Brown) 
2. I-2: IndyGo Foundation Quarterly Report (Presenter – Emily Meaux) 
3. I-2: Department Reports 

6. Adjourn (Presenter – Greg Hahn)  
     

 
 
 

BOARD MEMBER’S NAME APPOINTMENT TERM 
Gregory Hahn  COUNCIL 12/2/2024-8/5/2028 

Mary Ann Fagan  MAYOR 8/4/2022-8/4/2026 

Adairius Gardner  MAYOR 1/1/2025-12/31/2028 

Stephanie Quick  COUNCIL 9/9/2024-8/5/2028 

Adrianne Slash  COUNCIL 4/7/2025-3/3/2029 

Stan Smith MAYOR 9/1/2025-12/31/2028 

Richard Wilson  COUNCIL 9/22/2025-9/22/2029 

 



November Board Meeting
Awards and Commendations



IndyGo October 2025 Safe Drivers
These Operators were recognized for their safe driving for the month of  

October and received a National Safety Council patch, pin, and certificate Operator Years of 
Safe Driving

Years of 
Service

Michael Flowers 34 39
Phillip Boicourt 28 41
Gerry Poindexter 27 36
Joe Monaughan 19 22
Tonya Penn 16 18
Laura Beck 11 13
Salaha Keita 7 8
William Hazen 6 6
Richard Taylor 6 7
Phillip Adkins 5 7



34 Years of Safe Driving
Michael Flowers
Coach Operator, Fixed Route
39 years of service to IndyGo



Insert photo
Shane Treesh
Mechanic Defect
Preventative Maintenance Repairs

October Garage 
Employee of the Month



Insert photo
Derric Payne
Facility General Laborer
Facilities

October Fleet 
Employee of the Month
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 Indianapolis Public Transportation Corporation 

dba IndyGo 
1501 W. Washington Street 

Indianapolis, IN 46222 
www.IndyGo.net 

OCTOBER 2025 SAFE DRIVER RECOGNITION AWARDS 

 
 

In accordance with the National Safety Council's Preventable Accident Standard, we proudly 
recognize the following operators for demonstrating exemplary safe driving practices 
throughout October 2025. These individuals have maintained a clean driving record, free of 
preventable accidents, and have contributed significantly to our commitment to safety and 
excellence. 
 
Each recognized operator will receive a National Safety Council patch, pin, and certificate as a 
token of appreciation for their outstanding dedication to safe driving. 

Awardees List: 
Operator ID#  Years of Safe Driving Years of Service 

Michael Flowers 1963 34 39 
Phillip Boicourt 580 28 41 
Gerry Poindexter 9631 27 36 
Joe Monaughan 4142 19 22 
Tonya Penn 8040 16 18 
Laura Beck 8445 11 13 
Salaha Keita 9041 7 8 
William Hazen 9613 6 6 
Richard Taylor 9205 6 7 
Phillip Adkins 9164 5 7 
Bryant Brown 9441 5 6 
Frank White 9617 4 6 
Lashona Carroll 9746 3 5 
Dax Roberts  10895 2 2 



 
 Indianapolis Public Transportation Corporation 

dba IndyGo 
1501 W. Washington Street 

Indianapolis, IN 46222 
www.IndyGo.net 

Tonya Sims 8885 2 9 
Cornelius Ingram 11443 1 1 
Terrance Jolly 11447 1 1 
Craig Moore 11000 1 2 
Ebonie Osborne  10459 1 1 
Angel Smith 10515 1 2 

 

We commend these operators for their commitment to safety and encourage all team members to 
continue striving for excellence on every journey. Your dedication keeps our roads safe and our 
community strong. 
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Governance and Audit Committee Chairperson Report – November 2025 
 

To:   Board of Directors 
Through: President and CEO Jennifer Pyrz 
From:    Governance and Audit Committee Vice-Chair Adairius Gardner 
Date:  November 20, 2025 

 
 

ACTION:  
A report of the meeting of the Governance & Audit Committee held on November 20, 2025 presented at the Board of 
Directors meeting on November 20, 2025. 
 
RECOMMENDATION: 
Receive the report. 
 

Adairius Gardner 
Governance and Audit Committee Chairperson’s Report 

November 20, 2025 
 

The Governance and Audit Committee met on November 20, 2025, at 2:00 PM. In attendance were Committee Vice-
Chair, Adairius Gardner, and Member Richard Wilson Jr., establishing a quorum. 
 
The Committee heard and accepted the following items: 
 
 Audit Reports: 

1. 2025-10:  Customer Comments Review (Presenter – Amy Summers) 
2. 2025-11:  Fleet Management Review (Presenter – Brian Atkinson) 
3. 2025-12:  BMV Checks Review (Presenter – Amy Summers) 
4. 2025-13:  Assessment Placement Testing Review (Presenter – Brian Atkinson) 

Information Items: 
1. I-2: Governance & Audit Workplan Status Report 2020-2025 (Presenter – Amy Summers) 
2. I-3: Ethics Hotline Summary Report (Presenter – Brian Atkinson) 

 
Mr. Chair, that concludes the report.   
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October Board of Directors Minutes 
IndyGo 

10/16/2025 4:00 PM EDT 
@ 9503 E 33rd St- IndyGo HQ 

 
Attendance 
Present: 
Members: Adairius Gardner, Richard Wilson, Jr., Adrianne Slash, Stan Smith, Gregory Hahn (virtual) and Stephanie 
Quick (virtual) 
Staff: Jennifer Pyrz, Bart Brown, Latosha N. Higgins, Brooke Thomas, Brian Atkinson, Annette Darrow, Christian Cambron, 
Devon Smith 
 
Absent: 
Members: Mary Ann Fagan 
 
Guests: 
Emily Balbach – Forvis Mazars LLP 
 
Note: Chairperson Gregory Hahn participated in the meeting virtually; therefore, Vice Chairperson Adairius Gardner, who was 
present in person, served as acting chair for this meeting. 
 
1. Call to Order and Roll Call (Presenters – Adairius Gardner, Latosha N. Higgins) 

October Board Cover  
October 2025 Board Agenda 
 
Acting Chairperson Gardner called the meeting to order at 4:04 p.m.  Deputy Chief Legal Officer Latosha N. Higgins 
then conducted roll call. Four members were present, and two members were virtual, thus establishing a quorum.   
 

2. Awards and Commendation (Presenter – Jennifer Pyrz) 
Awards and Commendations 
September 2025 Safe Drivers Recognition 
 
President and CEO Jennifer Pyrz gave an update on the Awards and Commendations for October 2025.  
 

3. Committee Chairperson Report (Presenter – Adairius Gardner) 
1. Service Committee Report – Adairius Gardner 

Service Committee Chairperson Report  
 
The Service Committee Report was entered into the report by Acting Chairperson Gardner without objection. 
 

4. Regular Agenda (Presenter – Adairius Gardner) 
 

1. A-1: Consideration and Approval of Minutes from the Board Meeting held on September 18, 2025. 
(Presenter – Adairius Gardner) 
A-1 September 2025 Board of Director Minutes 
 
Motion: Approval of Minutes from the Board Meeting held on September 18, 2025. Motion made by Director 
Wilson and seconded by Director Slash. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard 
Wilson, Jr.–AYE, Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 6-0. 
 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/DtBBBABrtVJ4ZcwfRzaprywApAi51GvUBEKixv98iqkA/HKDCtk9oQhhp4rYWkjemKRi2PpidpwDQxefpc86T9K4A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/DtBBBABrtVJ4ZcwfRzaprywApAi51GvUBEKixv98iqkA/jIGCGH5RGAsAiKtV8U30pvwngIl9XimxwvuQssnYqJUA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/YUumgTjTtT2LrCpF5C51MGPcVY5h5p8UriUDI%2FDtBMAA/sJ0wmcjVQdW9kP9c1bYQn4FvK3qYqkaBjXST9p2IE8YA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/YUumgTjTtT2LrCpF5C51MGPcVY5h5p8UriUDI%2FDtBMAA/fPuKr7yjanamWpsnNVopHT6fRKYMspuokRVSrV7JlKEA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/njFPYpsg0o5nPrJyjxX23XEieqhvhhdY1GaN71Dc%2FPAA/hhrH5JP2d549LVIxBLphZFu1yIsNx4TY4MTMDSoZ9DgA/0Zipq3%2F5RLFHKULacC%2FXVQqVwUfLRUdheyNpk08m558A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/%2F4aCSLUT4vw06TCdqKpaCQb3gi2H9BVHbRkhZacy3OwA/7buWFkg7bIVqoX6GUaJM3xvcXNewfQtgmnzeUkD0ZFIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/Rp%2FoQZBfLLuHhIJ6RXcJ2DmhXmn8T5wIKd3P82JmDfoA/sF8pfimuxxRvEzekyrOBf7ubtAdyBf74oBsm73O9YrIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/Rp%2FoQZBfLLuHhIJ6RXcJ2DmhXmn8T5wIKd3P82JmDfoA/sF8pfimuxxRvEzekyrOBf7ubtAdyBf74oBsm73O9YrIA/Agenda%20Document


 
2. A-2: Consideration of Approval of Introduction of Ordinance 2025-02 Authorizing the Acquisition of Real 

Property (Presenter – Brooke Thomas) 
A-2 Ordinance 2025-02 Acquisition of Real Property for the Blue Line Project and Local Bus Stop 
Ordinance 2025-02 Local Bus Stops & Blue Line Property Acquisition 
 
It was recommended that the Board of Directors approve and adopt proposed Ordinance No. 2025-02 authorizing 
IPTC to acquire certain real property interests necessary for local bus stop improvement projects and for the Blue 
Line Bus Rapid Transit Project. 

 
Motion: NONE. Proposed Ordinance No. 2025-02 was introduced. 

 
3. A-3: Consideration and Approval of Professional Services Workplace Utilization Study (Presenter – Brooke 

Thomas) 
A-3 Workplace Utilization Study 

It was recommended that the Board of Directors authorize the President and Chief Executive Officer to 
execute a contract with DORIS in amount not to exceed $150,000 to conduct a workplace utilization study. 
 
Motion: Approval of Professional Services Workplace Utilization Study. Motion made by Director Slash and 
seconded by Director Wilson. Roll Call Vote: Gregory Hahn-recused himself, Adairius Gardner-AYE, Richard 
Wilson, Jr.–AYE, Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 5-0 with one 
abstention. 
 

4. A-4: Consideration and Approval of 2026 Committee and Board Meeting Dates (Presenter – Jennifer Pyrz) 
A-4 2026 Board Meeting Dates 
 
It was recommended that the Board of Directors approve the dates for its regular and committee meetings in 
2026. 
 
Motion: Approval of 2026 Committee and Board Meeting Dates. Motion made by Director Smith and seconded 
by Director Wilson. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Stephanie 
Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 6-0. 
 

5. A-5: Consideration of Approval of 2024 Annual Financial External Audit Report (Presenter – Brian Atkinson, Emily 
Balbach – Forvis Mazars LLP) 

A-5 2025 Forvis LLP  
2024 IPTC  
 
It was recommended that the Board of Directors receive the 2024 Annual Financial External Audit Report. 
 
Motion: Approval of 2024 Annual Financial External Audit Report. Motion made by Director Wilson and 
seconded by Director Slash. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, 
Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 6-0. 
 

6. A-6: Consideration of Approval of Swiftly Contract for Fleet Tracking Data (Presenter – Annette Darrow) 
A-6 Swiftly Contract for Fleet Tracking  
 
It was recommended the Board of Directors authorize the President and Chief Executive Officer to enter into a 
three-year contract with two optional one-year extensions with Swiftly for fleet tracking and transit signal 
priority (TSP) data services. The total cost of the three-year contract shall not exceed $1,318,833. If both option 
years are exercised, the total contract amount shall not exceed $2,493,462. 
 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/Ld6cOpQbNnU19GZoazaOK336t7rJJNmV6zKOwha2BisA/9tQwYKVxtUYWVrbe7oG0lowcHL4zJluAdRvmZZPdH%2FAA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/Ld6cOpQbNnU19GZoazaOK336t7rJJNmV6zKOwha2BisA/9tQwYKVxtUYWVrbe7oG0lowcHL4zJluAdRvmZZPdH%2FAA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/Ld6cOpQbNnU19GZoazaOK336t7rJJNmV6zKOwha2BisA/TkcJvDHB9HYCvQ0HQSiB7AtuY0Naz4QQcRd7GV1Gfp8A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/GQKEf2BaHpW80pf0sHFhpwgmn8pBTfjrEnZMAT6wRegA/9sDL7vj9nWyDsP4w4JtHpMuigH24p1wUTv4nhxWMc%2FoA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/GQKEf2BaHpW80pf0sHFhpwgmn8pBTfjrEnZMAT6wRegA/9sDL7vj9nWyDsP4w4JtHpMuigH24p1wUTv4nhxWMc%2FoA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/GQKEf2BaHpW80pf0sHFhpwgmn8pBTfjrEnZMAT6wRegA/9sDL7vj9nWyDsP4w4JtHpMuigH24p1wUTv4nhxWMc%2FoA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/GQKEf2BaHpW80pf0sHFhpwgmn8pBTfjrEnZMAT6wRegA/9sDL7vj9nWyDsP4w4JtHpMuigH24p1wUTv4nhxWMc%2FoA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/2VY6CpZ9Cvm%2FjHFHC2qKDcBKZB7c7U%2FgXZG8a4vTYdIA/X4I1Ze7533VuPbjZBQpLhoKpRW7tlvBfzEfJp9OSuH4A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/kuDV14YT88oTHmULBi4ay2tHUppMPGpawgfHkuUvFOsA/v%2FCHhJalkiHUmPxF52FboZbptqUpG6tVl5Ze0LONcxgA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/2KqUYM6YzolGKycKGk2xrjzdQ5NtDN17gpth8TFW3v8A/rIpsoWKcfVASfkTlYgAZBgrXhJSCfCjSnrdbi3fqMQ0A/9mQmuxS3iHptDoosbqPE9LDe5OR3TVfV4rMp0RKktb0A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/kuDV14YT88oTHmULBi4ay2tHUppMPGpawgfHkuUvFOsA/lDNhdDU5VtTX7XrJZERfy1f20buup1uF84%2F9KaQLRrYA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/fz5dVz8mj0lqpO0m93KJQWC5WObud7DVJ7mpifVzXXwA/43Y0C%2FpEQUyavGcJ1SU1K86vtcrx8dlpvU8DLF5vv70A/Agenda%20Document


 
Motion: Approval of Swiftly Contract for Fleet Tracking Data. Motion made by Director Slash and seconded by 
Director Wilson. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Stephanie 
Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 6-0. 

7. A-7: Consideration of Approval of Far Eastside Bus Stop Improvements Design Services Task Order (Presenter – 
Christian Cambron) 

A-7 Far Eastside Bus Stop Improvements Design Services Task Order  
 

It was recommended that the Board of Directors authorize the President and Chief Executive Officer to execute 
Supplement #2 to the existing contract with Kimley-Horn and Associates Inc. for design and engineering services 
related to the Far Eastside Bus Stop Improvements Project in an amount not to exceed $234,233. If approved, 
the total design cost for the project will be $889,180. 
 
Motion: Approval of Far Eastside Bus Stop Improvements Design Services Task Order. Motion made by Director 
Slash and seconded by Director Wilson. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, 
Jr.–AYE, Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 6-0.  
 

8. A-8: Consideration of Approval of Business Process Mapping and Procurement Services for Payroll and Human 
Resources (Presenter – Bart Brown) 
A-8 Netlogix Payroll HR  

 
It was recommended that the Board of Directors authorize the President and Chief Executive Officer to execute 
a one-year contract with Netlogix for Business Process Mapping and Procurement Services, in an amount not to 
exceed $124,680. 
 
Motion: Approval of Business Process Mapping and Procurement Services for Payroll and Human Resources. 
Motion made by Director Wilson and seconded by Director Quick. Roll Call Vote: Gregory Hahn-AYE, Adairius 
Gardner-AYE, Richard Wilson, Jr.–AYE, Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion 
carried 6-0. 
 

9. A-9: Consideration of Approval of Commitment for 2026 Annual Diesel Supply (Presenter – Devon Smith) 
A-9 Commitment for 2026 Diesel Supply  

 
It was recommended that the Board of Directors authorize the President and Chief Executive Officer to offer a 
commitment with the pre-qualified low bidder for a maximum of 1,710,000 gallons of premium ultra-low sulfur 
(ULS) diesel fuel to be delivered over a 12-month period starting January 1, 2026, through December 31, 2026.  
 
Motion: Approval of Commitment for 2026 Annual Diesel Supply. Motion made by Director Wilson and 
seconded by Director Slash. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, 
Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 6-0. 

 
5. Information Items (Presenter – Adairius Gardner) 

 
1. I-1: Finance Report (Presenter – Bart Brown) 

I-1: September 2025 Financial Summary  
I-1: September 2025 Board Operating Financial Report 

 
 The Board heard the Finance Report from Chief Financial Officer Bart Brown and received the report. 
 

2. I-2: Department Reports 
10.9.25 Foundation Report to IndyGo Board 
HR Board Report October 2025 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/dfkGtzNUtTHWeswIMWz8UtDo3MNzUY2JEFCU%2FQTUpuUA/sYUAPUOjz3MsnOxaNzYO%2FYAuIb3Ao1kHmMZeTedeoN8A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/OvGmIkIx1GOER4GUkRCU0Yp3u5zqD40asulADoaNBnQA/8awm6h0AIPJTrlxPUgBqKF1yU5AUVvMoHcL2pqiNpvIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/xVWwUucX0BIs6bhwJR2Q1xFcGzgeNRFtE7TUnHIu19MA/YaLDplw1BzlOcxZ2Ds6Zb4ZcM6XyKpT9ZjpGbNnMtj0A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/veHsJpQ3jTXvsugwxea2oJ01X9IbcgOSBGDpJq2bdfsA/fQ0FaKaX744A83tKEl3qipIb1uAHH9eUWqpbI8xmg94A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/veHsJpQ3jTXvsugwxea2oJ01X9IbcgOSBGDpJq2bdfsA/ucTL33%2FTIUVNyqXLBXstPA5uzawI6lNUeButeN5P0dIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/cY4wzqxvHpnQtQspdKR1DZTaZPGaOjITMnhHH52ELWwA/OV8p%2F%2Fp3eofAOnJISwkyDTNOBXhPaROiwY4B39PDCW4A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/cY4wzqxvHpnQtQspdKR1DZTaZPGaOjITMnhHH52ELWwA/5EW2hBzklnswYXoucbdE8EzMWH6rEDVOFuXU6CQ5224A/Agenda%20Document


 
R-2 Planning and Capital Projects Report 2025-10 
Risk and Safety Board October 2025  
September 2025 Operations Division 10.14.25  
PA Board Report October 2025 

The Board received Department Reports for review.  
 

5. Adjourn (Presenter – Adairius Gardner) 
 

On the order of Acting Chairperson Gardner and there being no objection, the meeting was adjourned at 5:14 p.m. 
 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/cY4wzqxvHpnQtQspdKR1DZTaZPGaOjITMnhHH52ELWwA/ULnpKus1g4WIicayaonOvVQ5wiLSKjK2L0Sf4eafhF0A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/cY4wzqxvHpnQtQspdKR1DZTaZPGaOjITMnhHH52ELWwA/mh5BI62GRp6e0bVpxyB9%2F%2FfVMVlpIXRYSpnNDM0jlp4A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/cY4wzqxvHpnQtQspdKR1DZTaZPGaOjITMnhHH52ELWwA/nJHVHwQUMdyKzs1fJd2Bm%2FXkxmHnuEQcn1MuJRBRVgoA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/n9W3c%2FxSrICKby1iLpLz%2FBbOpg7OwRx3xoB7WOdOOSMA/cY4wzqxvHpnQtQspdKR1DZTaZPGaOjITMnhHH52ELWwA/MRJ2LPS%2FKwpJuWzquJqLm9qp7rSGhV5mmq3u0oT6NxUA/Agenda%20Document
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Date of Memo:  November 03, 2025 
Board Meeting:  November 20, 2025 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation Board of Directors 

THROUGH: Board Chair Greg Hahn 

FROM:  Chief Legal Officer Robert Frye 

SUBJECT: Public Hearing and Consideration of Adoption of Ordinance 2025-02 Authorizing the Acquisition of Real 
Property for the Blue Line Project and Local Bus Stop Improvement Projects 

 
  

ACTION ITEM A – 2 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors adopt proposed Ordinance No. 2025-02 authorizing IPTC to acquire certain 
real property interests necessary for local bus stop improvement projects and for the Blue Line Bus Rapid Transit Project. 
 
BACKGROUND: 
 
IndyGo is implementing the ADA Transition Plan, presented to the Board of Directors in June 2021, for the improvement 
of local bus stops for compliance with ADA guidelines. The goal of the ADA Transition Plan is to make IPTC’s bus network 
accessible.  
 
IndyGo is also constructing the Blue Line, which will provide bus rapid transit (BRT) service along a 24-mile corridor 
between the Town of Cumberland, through Downtown, to the Indianapolis International Airport.   
 
The Board has previously adopted ordinances approving the acquisition of real property interests for both the Blue Line 
and the local bus stop improvement projects. Since then, however, it has been determined that certain additional real 
property interests, both temporary and permanent, will need to be acquired by IPTC to construct these projects as 
designed. 
 
DISCUSSION: 
 
For construction of local bus stop improvements, there are 14 parcels from which an acquisition will be necessary, 
including permanent partial property acquisitions for public right-of-way and/or temporary easements for construction. 
For the Blue Line, the property acquisitions are for the construction of three new fixed route bus stops to replace existing 
Route 8 stops on Washington Street that will serve fixed routes 3 and 26 in the future.  It is not anticipated that there will 
be any total property acquisitions, or acquisitions that involve the relocation of buildings or property users. These 
acquisitions generally consist of small areas where eight feet off the back of curb is required to fit a compliant boarding 
pad, and existing right-of-way is only four or five feet to the back of existing sidewalk. All permanent rights-of-way acquired 
will be transferred to the City of Indianapolis Department of Public Works. 
  
IPTC will comply with applicable Federal Transit Administration and state statutory requirements for the acquisition of the 
needed property interests. Statutorily, the Board may acquire real property interests necessary or convenient for the 
operation of the transit system by grant, purchase, gift, lease, eminent domain, or otherwise. Ind. Code §§ 36-9-4-30 and 
-32. Although it would be a last resort, it is possible that IPTC may need to exercise the power of eminent domain to 
acquire some of the necessary property interests. However, before eminent domain proceedings may be instituted the 
Board must adopt an ordinance which:  (1) generally describes the property to be acquired, (2) declares that the public 



interest and necessity require the acquisition, and (3) declares that the acquisition is necessary for the establishment, 
development, extension, or improvement of the transit system.  Ind. Code § 36-9-4-32.  
 
Accordingly, Ordinance No. 2025-02 was introduced at the Board’s meeting on October 16, 2025 to authorize IPTC to 
institute eminent domain proceedings, if necessary, to acquire any of the necessary property interests required for the 
local bus stop improvement projects and for the Blue Line project. A copy of proposed Ordinance No. 2025-02 is attached 
to this memorandum. A list generally describing those properties from which an interest is needed is attached to proposed 
Ordinance 2025-02. 
 
As required by statute, IPTC published notice in The Indianapolis Star and The Court & Commercial Record of a public 
hearing to be held at the Board’s meeting on November 20, 2025. Any person may attend the public hearing and be given 
an opportunity to give testimony or evidence for or against the proposed ordinance. Following the public hearing, the 
Board may take final action on the proposed ordinance.  
 
 FISCAL IMPACT: 
 
Property acquisitions and associated professional services will come from the annual capital budget appropriation for local 
bus stop improvements or the Blue Line project budget, as applicable. 
 
DBE/XBE DECLARATION: 
 
DBE/XBE goals are not applicable to real estate acquisitions. 
 
 



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
 

ORDINANCE NO. 2025-02 
 
 
An ordinance of the Indianapolis Public Transportation Corporation (IPTC) authorizing the 
acquisition of real property interests for local bus stop improvements. 
 

WHEREAS, pursuant to Ind. Code §§ 36-9-4-30 and -32, the IPTC Board of Directors (the 
“Board”) may acquire by grant, purchase, gift, lease, eminent domain, or otherwise, real property 
interests necessary or convenient for the operation of IPTC’s urban mass transportation system 
(the “System”); and 
 
 WHEREAS, the Board may institute proceedings to acquire real property interests by 
eminent domain upon adoption of an ordinance as provided for in Ind. Code §§ 36-9-4-24, -25 and 
-32; and 
 

WHEREAS, pursuant to Ind. Code § 8-25-4-2 and § 116-405 of the Revised Code of 
Indianapolis and Marion County, IPTC is developing and constructing a bus rapid transit (BRT) 
line known as the “Blue Line” in furtherance of the implementation of the Marion County Transit 
Plan to develop, extend and improve the System; and 

  
WHEREAS, pursuant to its ADA Transition Plan, IPTC is constructing improvements at 

several local bus stops in order to make its bus network accessible to all users by bringing bus 
stops into compliance with the Americans With Disabilities Act (ADA) (the Blue Line and local 
bus stop improvement projects together referred to as the “Projects”); and 
 
 WHEREAS, the development and construction of the Projects require the acquisition of 
certain real estate interests, both temporary and permanent; and 
 
 WHEREAS, the Board finds that it is in the public interest and necessity that IPTC acquire 
those real property interests required to develop and construct the Projects. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS 
OF THE INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION: 

 
 SECTION 1. Findings and Purpose. The Board finds and declares that the public interest 
and necessity require the acquisition by IPTC of real property interests from those parcels 
identified on Attachment A, which is attached to and incorporated herein by reference, and that 
the acquisition thereof is necessary for improvement of the local bus stops and compliance with 
ADA regulations. 
 
 SECTION 2. Delegation of Authority. The Board authorizes and directs IPTC’s Chief 
Executive Officer to take all actions on behalf of IPTC, including the execution of all documents, 
instruments, certificates and other papers required, which are necessary and proper on the advice 



 
 

2 
 

and direction of IPTC’s legal counsel to acquire the real property interests identified on 
Attachment A, including by the exercise of the power of eminent domain. 
 
 SECTION 3. Evidence of Public Necessity. In accordance with Ind. Code § 36-9-4-32, the 
adoption of this Ordinance shall be conclusive evidence of the public necessity of the acquisition 
interests from those parcels of real property identified on Attachment A, and that the acquisition 
of said property interests has been planned in a manner most compatible with the greatest public 
good and the least private injury. 
 
  SECTION 4. Severability. If any provision of this Ordinance shall be held invalid or 
unenforceable by a court or other authority of competent jurisdiction, the provision shall be 
stricken from the Ordinance and all other provisions shall continue in full force and effect. 
 
 SECTION 5. Effective Date. This Ordinance shall be in full force and effect upon and after 
its adoption by the Board in accordance with Ind. Code §§ 36-9-4-24 and -25. 
 
 

* * * * * 
 
 
PASSED AND ADOPTED by the Board of Directors of the Indianapolis Public Transportation 
Corporation this ___ day of November 2025. 
 

BOARD OF DIRECTORS 
INDIANAPOLIS PUBLIC  
TRANSPORTATION CORPORATION 
 
 
By: __________________________________ 

Gregory Hahn, Chair 
 
ATTEST: 
 
 
 
By: _______________________________ 

Robert M. Frye, Chief Legal Officer 
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ATTACHMENT A 
TO 

ORDINANCE NO. 2025-02 
OF THE  

INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
 
 
Far Eastside 
  

• 4375 N Arlington Ave 
• 6063 Williamsburg Ct 
• 4402 N Arlington Ave 
• 4366 N Arlington Ave 
• 3201 N Arlington Ave 
• 3202 N Arlington Ave 
• 4007 N Sherman Dr 
• 2601 Brookside Pkwy Dr  

 
 Near Eastside Phase 2 
  

• 3575 N Keystone Ave 
• 4420 E 21st Street 
• 1101 N Arlington Ave 
• 1105 N Arlington Ave 
• 1134 N Rural Street 
• 1138 N Rural Street 

 
Blue Line 
 

• 2802 E Washington Street 
• 2822 E Washington Street 
• 5901 E Washington Street 

 



Date of Memo:  November 03, 2025 
Board Meeting:  November 20, 2025 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Jennifer Pyrz 

FROM:  Chief People Officer Britt S. Griffin  
 
SUBJECT: Approval of Contract with Anthem for Group Health, Dental, and Stop-Loss Insurance Coverage 
 
  

ACTION ITEM A – 3 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and CEO to enter into a contract with Anthem for 
employee group health, dental, and vision insurance and stop-loss insurance coverage for current member enrollment 
at an annual estimated cost of $12,754,678 (Medical), $391,346 (Dental), and $80,750 (Vision), respectively, subject to 
increase or decrease based on future enrollment. 
 
BACKGROUND: 
 
IPTC takes a progressive approach to create a healthier workforce and as such provides a comprehensive benefits 
package to our employees. As part of this benefits package, IPTC provides its workforce with insurance coverage to help 
employees offset the cost of health care and to help the employee maintain good overall well-being. 
 
DISCUSSION: 
 
Anthem is the incumbent vendor providing group health, dental, and vision insurance coverage for IndyGo. The health 
plan with Anthem is self-funded. IndyGo’s benefits advisory firm, LHD Benefits Advisors, was able to secure a rate hold 
on Anthem’s administration fees for the health plan and a rate hold on stop-loss reinsurance premiums. LHD sent out a 
request for proposals (RFP) to reinsurance carriers, but Anthem's stop-loss offer provided the best overall financial and 
coverage for IndyGo’s health plan. New for 2026, IndyGo will offer a new high deductible health plan (HDHP) option for 
employees, which will have slightly lower premiums for employees compared to the current HDHP plan. The dental plan 
will incur a 5% increase in premiums for the 2026 plan year, which is in its last year of contract with Anthem Dental. The 
vision plan is a rate hold for 2026 with rates guaranteed until 2029.  There will be no provider network disruption on 
medical, dental, and vision plans for the 2026 plan year. 
 
The following are the total monthly premium costs for employees under the new plans: 
 
Health Insurance 
 

PPO plan (assuming wellness discount) 
• Employee Only   $157.82 per month 
• Employee + Spouse   $381.61 per month 
• Employee + Child(ren)   $302.00 per month 
• Employee + Family   $544.92 per month 

 
HDHP (assuming wellness discount) 
• Employee Only   $140.61 per month 



• Employee + Spouse   $346.52 per month 
• Employee + Child(ren)   $274.52 per month 
• Employee + Family   $495.10 per month 

 
NEW HDHP (assuming wellness discount) 
• Employee Only   $136.90 per month 
• Employee + Spouse   $337.36 per month 
• Employee + Child(ren)   $267.27 per month 
• Employee + Family   $482.02 per month 

 
Dental 
• Employee Only   $5.34 per month 
• Employee + Spouse   $10.24 per month 
• Employee + Child(ren)   $14.34 per month 
• Employee + Family   $21.21 per month 

 
Vision 
• Employee Only   $1.39 per month 
• Employee + Spouse   $2.35 per month 
• Employee + Child(ren)   $2.49 per month 
• Employee + Family   $3.74 per month 

 
 
Wellness Discount Criteria 
 
IndyGo will continue to provide a wellness discount option for employees who participate in IndyGo’s health plan 
options. The wellness plan incentive requires employees to complete quarterly visits with a Marathon Health coach 
either on-site or virtually to achieve the wellness premium discount on medical premiums for the 2026 plan year. Plan 
participants must complete their annual physical with labs, the health risk assessment, and one or more healthy activity 
of their choice to receive the medical premium discount for 2026.   
 
In summary, IPTC believes that Anthem is the best overall value for the quality and level of services it provides to IPTC 
employees and their families. 
 
FISCAL IMPACT: 
 
The total cost for the insurance coverage are within the approved budgeted amounts in the 2026 budget. 
 
DBE/XBE DECLARATION: 
 
There were no XBE goals set for this procurement because there are no certified firms and no subcontracting 
opportunities. 

 
 



Memo Date:  November 13, 2025 
Board Meeting:  November 20, 2025 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Jennifer Pyrz 

FROM:  IndyGo Foundation Executive Director Emily Meaux 

SUBJECT: Consideration and approval of new Foundation Board Members 
 
  

ACTION ITEM A – 4 
 
RECOMMENDATION: 
 
Approval of appointing Keith Johnson, Hardik Shah and Jeff Pellin to the IndyGo Foundation Board. 
 
BACKGROUND: 
 
The bylaws of the Indianapolis Public Transportation Foundation (dba IndyGo Foundation) require the Board of Directors 
of the Indianapolis Public Transportation Corporation (IPTC) to approve Board Members for the Foundation.  
 
Over the past year, the Foundation has had two Board members (David Holt and Adam Burtner) resign due to increased 
responsibilities as a result of changing jobs. The Foundation Board currently consists of 14 members and Bylaws allow 
the Board to grow to 19. At their October 29 meeting, the IndyGo Foundation Board approved recommending Keith 
Johnson and Hardik Shah for consideration by the IndyGo Board. Jeff Pellin’s nomination was approved by an email vote 
on November 13.  
 
Keith Johnson is President of Post Road Development, a management and business development consultancy. Keith has 
20 years of experience working in government, issue advocacy, and community development. Much of Keith’s time in 
public service focused on making government more efficient and more effective. As a city controller and deputy trustee, 
Keith guided fiscal reforms that included: the merger of a township fire department, contracting for sanitation services, 
long-term cell tower leases, updating purchasing and insurance policies, and department reorganizations. As Chairman 
of the Marion County Election Board, Keith led a bipartisan effort to establish early voting satellite locations and vote 
centers across Indianapolis.  
He is a northern California native, IU grad, and father of two. 
 
Hardik Shah is the National Practice Director and Traffic Group Leader at American Structurepoint, a 750+ person 
architecture and engineering consulting firm headquartered in Indianapolis. With more than 21 years of professional 
experience he has contributed technical expertise to more than 500 transportation projects of varying scales across the 
country. He currently serves as Secretary of the Executive Committee for the Hindu Temple of Central Indiana (2022–
2025) and as part of the Executive Team for Blood Cancer United’s Visionary of the Year fundraising campaign (2024–
Present), formerly part of the Leukemia & Lymphoma Society. 
Hardik resides in Fishers, Indiana, with his wife (Hardi Shah) and two children. 
 
Jeff Pellin serves as VP, General Auditor, overseeing the internal audit and fraud risk management functions for 
OneAmerica Financial. This is Pellin’s second stint as General Auditor, having previously maintained the role 4 years ago. 
Pellin re-assumed this role in November 2023 after spending two years as VP, Treasury & FPA, providing practical 
oversight of many aspects of corporate finance including treasury, investor relations, and financial planning and 
analysis.   
  



A licensed CPA in Indiana, Pellin holds a master’s of business administration in accounting and a bachelor’s in accounting 
from Indiana University’s Kelley School of Business. He serves on the board of directors and finance committee for 
IndyHumane (Humane Society of Indianapolis) currently acting as treasurer and finance committee chair. 
 
DISCUSSION: The prospective Foundation Board Members presented for your consideration are Keith Johnson, Hardik 
Shah and Jeff Pellin. 



Date of Memo:  November 04, 2025 
                                           Board Meeting:  November 20, 2025 

 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Treasury Manager, Jon Mann 

SUBJECT: Consideration and approval for the purchase of 20 new Genfare Fastfare fareboxes 
 
  

ACTION ITEM A – 5 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and CEO to enter into a purchase agreement with 
Genfare for 20 new Fastfare fareboxes for a total cost of $381,365.63.  
 
BACKGROUND: 
 
Our current fleet of Fixed Route fareboxes consists of approximately 100 Fastfare fareboxes and 128 Odyssey fareboxes.  
The Odyssey farebox was introduced to IndyGo in 2007.  In December 2022, Genfare ceased production of the Odyssey 
farebox and replaced it with the manufacturing of its newest farebox type, the Fastfare.  This purchase will be the fourth 
purchase of our annual partial replacement of fareboxes, which was included in the 5-year Capital Plan.    
 
DISCUSSION: 
 
IndyGo will continue to operate with both Odyssey and Fastfare fareboxes for the next several years.  All fare processes 
will remain the same for everyone involved including IndyGo Riders, Coach Operators, and Treasury personnel.  These 
fareboxes typically have a 10-year life expectancy.   
 
FISCAL IMPACT: 
 
The cost for replacement of fareboxes was included in the capital budget.   
 
DBE/XBE DECLARATION: 
 
There are no XBE goals for this procurement because there are no certified firms and no subcontracting opportunities. 
 
 
 



Date of Memo:  November 04, 2025 
                                            Board Meeting:  November 20, 2025 

 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Treasury Manager, Jon Mann 

SUBJECT: Consideration and approval to extend the current Brinks Cash Collection contract through 2026. 
 
  

ACTION ITEM A – 6 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and CEO to extend the current Brinks Cash 
Collection contract to the end of 2026 at a cost of $135,000.  
 
BACKGROUND: 
 
This cash collection contract is for the daily (Monday-Friday) collection of fixed route revenue at the West Campus and 
CTC Retail Desk revenue, as well as the monthly revenue collections of the 64 ticket vending machines located at our 
BRT platforms and CTC.     
 
DISCUSSION: 
 
Extending IndyGo’s current Brinks contract minimizes operational risk, maintains continuity of service, and provides the 
opportunity to evaluate how the transition to Masabi’s fare validation system may affect TVM usage, revenue handling, 
and future armored transport requirements.  This approach will ensure that our next procurement strategy aligns with 
both current operational realities and future system changes.  The original board approval was in August 2019 for the 
amount not to exceed $1,535,637 for a five-year agreement.  As of now, we’ve only spent $831,018.50.  
 
FISCAL IMPACT: 
 
This extension will avoid potential transition costs associated with rebidding or onboarding a new vendor prematurely, 
while also ensuring accurate financial forecasting as IndyGo prepares for the 2026 Masabi implementation.   
 
DBE/XBE DECLARATION: 
 
There are no XBE goals for this procurement because there are no certified armored car vendors and no subcontracting 
opportunities. 
 
 
 





PROECT MAP: 
 

 


