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? INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
¥ BOARD OF DIRECTORS REVISED AGENDA

Thursday, January 15, 2026, 4:00 PM

A

Call to Order and Roll Call (Presenters — Greg Hahn, Robert Frye)
Awards and Commendations (Presenter — Jennifer Pyrz)

Committee Reports (Presenter — Greg Hahn)
1.

Governance & Audit Committee Report — Greg Hahn

2. Regular Agenda (Presenter — Greg Hahn)

1.
2.

9.

A-1: Consideration and approval of Minutes from the Board Meetings held on December 18, 2025
A-2: Consideration and approval of TO #9 — EC Garage Design Services, 30%-60% (Presenter — Andrea
Hermer)

A-3: Consideration and approval of 2026 Governance & Audit Risk Universe /Heat Map (Presenter —
Brian Atkinson)

A-4: Consideration and approval of 5-year Capital Plan Update (Presenter — Brooke Thomas)

A-5: Consideration and approval of Blue Line Change Order, Pkg B Amount (Presenter — Michael
Schneider)

A-6: Consideration and approval to execute a contract with CINTAS (Presenter — Thierno Balde)

A-7: Consideration and approval of Anti-Drug and Alcohol Policy revisions (Presenter — Brian Clem)
A-8: Consideration and adoption of Resolution No. 2026-1, Acquisition of Real Estate Interests from the
City for Blue Line (Presenter — Robert Frye)

A-9: Consideration and adoption of Resolution No. 2026-2 of the Mobility Advisory Committee Bylaws
(Presenter — Robert Frye)

10. A-10: Consideration and approval of Tuition Reimbursement Policy (Presenter — Robert Frye)
3. Information Items (Presenter — Greg Hahn)

1.
2.
3.
4.

I-1: Blue Line Change Order Update: All C/Os over $100k < $250k (Presenter — Michael Schneider)
[-2: Blue Line Change Order Update: Pogues Run Tunnel (Presenter — Michael Schneider)

I-3: Announcement of Nominations for Board Officer Positions (Presenter — Robert Frye)

I-4: Department Reports

4. Adjourn (Presenter — Greg Hahn)

BOARD MEMBER’S NAME APPOINTMENT TERM
Gregory Hahn COUNCIL 12/2/2024-8/5/2028
Mary Ann Fagan MAYOR 8/4/2022-8/4/2026
Adairius Gardner MAYOR 1/1/2025-12/31/2028
Stephanie Quick COUNCIL 9/9/2024-8/5/2028
Adrianne Slash COUNCIL 4/7/2025-3/3/2029
Stan Smith MAYOR 9/1/2025-12/31/2028
Richard Wilson COUNCIL 9/22/2025-9/22/2029
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IndyGo December 2025 Safe Drivers

These Operators were recognized for their safe driving for the month of
December and received a National Safety Council patch, pin, and certificate

Years of Years of
Safe Driving Service

Operator

Myron Cornett 20 22
Daron Washington 17 28
Geneva Hartwell 16 27
Dewayne Sims 11 13

Scott Duncan 9 12
Jonathan Lewis 6 6
Karen Malone 4 7
Desmond White i}




Bl 20 Years of Safe Driving

Myron Cornett
Coach Operator, Fixed Route
22 years of service to IndyGo

InadyGo
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January Operations
Employee of the Month

Shilanda Moss
Radio Control Dispatcher
Dispatch

InayGo
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. January Garage
Employee of the Month

Keplin Carson
General Laborer
Facilities




Congratulations on 30 years of
excellence and dedicated .
service to IndyGo!! Your loyalty \ R
and passion has shaped our
success. We celebrate YOU
today!

Annette Darrow
Chief Operating Officer

s

Happy 30th Work Anniversary!!
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IndyGo

Indianapolis Public Transportation Corporation

dba IndyGo

1501 W. Washington Street
Indianapolis, IN 46222

DECEMBER 2025 SAFE DRIVER RECOGNITION AWARDS

www.IndyGo.net

In accordance with the National Safety Council's Preventable Accident Standard, we proudly

recognize the following operators for demonstrating exemplary safe driving practices

throughout December 2025. These individuals have maintained a clean driving record, free of

preventable accidents, and have contributed significantly to our commitment to safety and

excellence.

Each recognized operator will receive a National Safety Council patch, pin, and certificate as a

token of appreciation for their outstanding dedication to safe driving.

Operator
Myron Cornett
Daron Washington
Geneva Hartwell
Dewayne Sims
Scott Duncan
Jonathan Lewis
Karen Malone
Desmond White
Elja Clay
Christie Foster
Marcus Burnett
JC Davis Il
Ashley Hunter
Steven Johnson
Dontesz Motley
Henry Robinson

ID#
1146
7291
2581
8456
8523
9442
9232
9489
10455
10884
11043
11174
11509
9324
10494
10438

Awardees List:
Years of Safe Driving
20
17
16
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Years of Service
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13
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.mo Indianapolis Public Transportation Corporation
SM

dba IndyGo
1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net
We commend these operators for their commitment to safety and encourage all team members to
continue striving for excellence on every journey. Your dedication keeps our roads safe and our
community strong.
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Governance and Audit Committee Chairperson Report —January 2026

To: Board of Directors

Through: President and CEO Jennifer Pyrz

From: Governance and Audit Committee Chair Gregory Hahn
Date: January 15, 2026

ACTION:

A report of the meeting of the Governance & Audit Committee held on January 8, 2026 presented at the Board of
Directors meeting on January 15, 2026.

RECOMMENDATION:
Receive the report.

Gregory Hahn
Governance and Audit Committee Chairperson’s Report
January 8, 2026

The Governance and Audit Committee met on January 8, 2026, at 10:00 a.m. In attendance were Gregory Hahn, Chair,
and Members Adairius Gardner and Richard Wilson Jr., establishing a quorum.

The Committee heard and accepted the following items:

Audit Reports:
1. 2025-14: Rehire Eligibility (Presenter — Amy Summers)

2. 2025-15: Drug & Alcohol Testing Review (Presenter — Amy Summers)
1. 2025-16: Security of Facilities Review (Presenter — Brian Atkinson)
2. 2025-17: Annual Risk Refresh & Heat Map (Presenter — Brian Atkinson)
Information Items:
1. 1-2: Governance & Audit Workplan Status Report 2020-2025 (Presenter — Amy Summers)
2. |-3: Ethics Hotline Summary Report (Presenter — Brian Atkinson)

Mr. Chair, that concludes the report.
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December Board of Directors Minutes
IndyGo
12/18/2025 4:00PM EDT
@ 9503 E 33rd St- IndyGo HQ

Attendance

Present:

Members: Gregory Hahn, Adairius Gardner, Richard Wilson, Jr., Mary Ann Fagan, Stephanie Quick, Adrianne Slash

Staff: Jennifer Pyrz, Bob Frye, Matthew Duffy, Sarah Stentz, Annette Darrow, Marcus Burnside, Devon Smith, Thierno Balde,
Andrea Carroccia and Bart Brown

Absent:
Members: Stan Smith

Guests:
NONE

1. Call to Order and Roll Call (Presenters — Gregory Hahn, Robert Frye)
December Board Cover
December 2025 Board Agenda

Chairperson Hahn called the meeting to order at 4:04 p.m. Mr. Frye then conducted roll call. Five members were
present, thus establishing a quorum. Director Slash arrived at 4:08 p.m., thus making six members present.

2. Awards and Commendation (Presenter — Jennifer Pyrz)
Awards and Commendations
November 2025 Safe Drivers Recognition

President and CEO Jennifer Pyrz gave an update on the Awards and Commendations for November 2025.

3. Committee Chairperson Reports (Presenter — Gregory Hahn)
1. Finance Committee Report — Gregory Hahn
Finance Committee Chairperson Report

2. Service Committee Report — Stephanie Quick
Service Committee Chairperson Report

The Finance Committee Report and Service Committee Report were entered into the record by Chairperson
Hahn without objection.

4. Regular Agenda (Presenter — Gregory Hahn)
1. A-1: Consideration and Approval of Minutes from the Board Meeting held on November 20, 2025.

(Presenter — Gregory Hahn)
A-1 November 2025 Board of Director Minutes

Motion: Approval of Minutes from the Board Meeting held on November 20, 2025. Motion made by Director
Gardner and seconded by Director Quick. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson,
Jr—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.


https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/0Jst4pQrKaLADc75JqyOyfN9uv3kg56vmy2bDnogFKoA/WprQ1pKy5AaAY2d4vbTb0HFVgCzkmCCVE7dD%2Fa8wNKUA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/0Jst4pQrKaLADc75JqyOyfN9uv3kg56vmy2bDnogFKoA/rhYxdWGOu2Fu%2F7xs3tviviui2O2vNc%2FqrVR3PfPMFdIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/fkUOhVk5NQQFAvJDYDAd1pIAMyYGpMuGf1E49ouT1FAA/BXnrJJZsTeYf6zN%2FqekeP3EyCJ9c8XPPx%2FnSTcREEbkA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/fkUOhVk5NQQFAvJDYDAd1pIAMyYGpMuGf1E49ouT1FAA/%2Fb63i1kp4v3CrjUgU%2FDWfHiO6OPEikw0UjoxtF7UZfIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/njFPYpsg0o5nPrJyjxX23XEieqhvhhdY1GaN71Dc%2FPAA/hhrH5JP2d549LVIxBLphZFu1yIsNx4TY4MTMDSoZ9DgA/0Zipq3%2F5RLFHKULacC%2FXVQqVwUfLRUdheyNpk08m558A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/77wD9hnlSCpyylH5wAuXAQCx1AE1PZTql0iAST%2FCIAgA/JagjpufJAB1mO7M%2FaTlF4fVmT263opyDSNtGS2OImjcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/tfpXFRtUuPAASlCjIDzfl2ppohBwVCbmDvl8iLvEGxoA/tyEimrn1%2FzhS4D51OaWnvtfJWAFoqo%2FiDCJgGd%2Fg35kA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/CqWdhSfS3y7UUOsYgjkCoQkl%2FUOOaAFZZ8EmJ5y0KSgA/SZavmN3xDU%2F0b%2FvlpVxs%2F3jUu374j9VT1zfmzHnR1sIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/CqWdhSfS3y7UUOsYgjkCoQkl%2FUOOaAFZZ8EmJ5y0KSgA/SZavmN3xDU%2F0b%2FvlpVxs%2F3jUu374j9VT1zfmzHnR1sIA/Agenda%20Document

2. A-2: Consideration and Approval of Resolution 2025-10 to Transfer in Appropriations and Carry Forward of
Outstanding Encumbrances for FY2025 (Presenter — Andrea Carroccia)
A-2 Resolution 2025-10 - Rollover and Transfer of Appropriations for FY2025
Resolution 2025-10 - Transfer of Appropriations
List of Encumbrances
List of Encumbrances 2

It was recommended that the IPTC Board of Directors approve Resolution 2025-10 — Transfer in Appropriations
and Carry Forward of Outstanding Encumbrances for Fiscal Year 2025.

Motion: Approval of Resolution 2025-10 to Transfer in Appropriations and Carry Forward of OQutstanding
Encumbrances for FY2025. Motion made by Director Wilson and seconded by Director Fagan. Roll Call Vote:
Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE,
Adrianne Slash-AYE. Motion carried 6-0.

3. A-3: Consideration of Approval of Change Order for the 1501 W. Washington Street Trench Drains Replacement

Project (Presenter — Sarah Stentz)
A-3 1501 Trench Drains RL Turner

It was recommended that the Board of Directors authorize the President and CEO to execute Change Order No.
3 with RL Turner for the amount of $126,395.50. If approved, this change order would bring the project total to
$444,808.90.

Motion: Approval of Change Order for the 1501 W. Washington Street Trench Drains Replacement Project.
Motion made by Director Quick and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius
Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion

carried 6-0.

4. A-4: Consideration of Approval of Change Order for the CTC Handrails Project. (Presenter — Sarah Stentz)
A-4 CTC Handrails Change Order

It was recommended that the Board of Directors authorize the President and CEO to execute a change order
with Advanced Restoration Contractors Inc. for an amount of $67,988.02. If approved, this change order would
bring the project total to $475,567.46.

Motion: Approval of Change Order for the CTC Handrails Project. Motion made by Director Gardner and
seconded by Director Wilson. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE,
Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

5. A-5: Consideration and Approval of Construction Contract for the 1501 North Parking Lot Repaving Project.
(Presenter — Sarah Stentz)
A-5 1501 North Parking Lot Repaving Project

It was recommended that the Board of Directors authorize the President and CEO to execute a contract with
Howard Companies for the value of $218,443.50 for the complete repaving and restriping of the North Parking
Lot located at 1501 W. Washington Street.

Motion: Approval of Construction Contract for the 1501 North Parking Lot Repaving Project. Motion made by
Director Slash and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard
Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.


https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/eTXswjmeKi%2Fqr34QAuuw1lhD0JYPW8wZn4W9yvPbydwA/y0e2xlpOuuTlIkWE1eYSZn5k0MjBhhS04tozjfIiCbYA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/eTXswjmeKi%2Fqr34QAuuw1lhD0JYPW8wZn4W9yvPbydwA/y0e2xlpOuuTlIkWE1eYSZn5k0MjBhhS04tozjfIiCbYA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/eTXswjmeKi%2Fqr34QAuuw1lhD0JYPW8wZn4W9yvPbydwA/tFFsD%2Fit4h4Yx4qd5OChTcPHugAdPeQK9aEcoDp7C3cA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/eTXswjmeKi%2Fqr34QAuuw1lhD0JYPW8wZn4W9yvPbydwA/eyt3SsFURO8tP1Pko51ewvqpV6p0refPEErElhRngc4A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/eTXswjmeKi%2Fqr34QAuuw1lhD0JYPW8wZn4W9yvPbydwA/5V42TkptIRcK5ZlWWLc9bwDIe9oaoAjQVyjiWXlpdjAA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/kTjKfdWF0jHyTfMSzezbaQnPyEllJeLvwRAbLdy9wSwA/lOjWGlGRigaZ0u4x0it1XFW1%2FLxlbhb3vTM1yQ0pcKcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/YqpwCWxA6KpqHs%2F8%2FJ64pBQqbRvpplS50ucydz8OlcoA/QcEVHqw9ti41oraKaBlGQc4H8f6WGQB4oK6IlpnLZXoA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/YqpwCWxA6KpqHs%2F8%2FJ64pBQqbRvpplS50ucydz8OlcoA/QcEVHqw9ti41oraKaBlGQc4H8f6WGQB4oK6IlpnLZXoA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/BlhxZehK44OPBTIZgaIchprGbNENUlVSYd32tTivOEQA/MYRh8a23QWgOCX4ktvgG30z7Bu6LY7cNGTb54poQmMwA/Agenda%20Document

6. A-6: Consideration and Approval of AES Utility Relocation Reimbursement for the Blue Line BRT Project.

(Presenter — Matthew Duffy)
A-6 Blue Line BRT AES Relocation Reimbursement

It was recommended that the Board of Directors authorize the President and CEO to reimburse AES Indiana for
utility relocation work on the Blue Line near the intersection of West and Maryland streets, in an amount not to

exceed $284,000.

Motion: Approval of AES Utility Relocation Reimbursement for the Blue Line BRT Project. Motion made by
Director Wilson and seconded by Director Quick. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard
Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

7. A-7: Consideration of Approval to enter into a contract with Parsons Transportation Group to perform a Bus
Rapid Transit (BRT) Reliability Study (Presenter — Matthew Duffy)
A-7 IndyGo BRT Reliability Study

It was recommended that the Board of Directors authorize the President and CEO to execute a contract with
Parsons Transportation Group for an amount not to exceed $170,000 for a BRT Reliability Study.

Motion: Approval to enter into a Contract with Parsons Transportation Group to perform a Bus Rapid Transit
Reliability Study. Motion made by Director Slash and seconded by Director Fagan. Voice Vote: Gregory Hahn-
AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-

AYE. Motion carried 6-0.

8. A-8: Consideration of Approval of a new Task Order with Kimley-Horn & Associates for Transit Signal Priority on

the Purple Line (Presenter — Matthew Duffy)
A-8 Purple Line TSP Task Order

It was recommended that the Board of Directors authorize the President and CEO to execute a new Task Order
with Kimley-Horn that includes implementation of TSP at the intersection of Pendleton Pike & Post Road on the
Purple Line for an amount not to exceed $64,000, bringing the total project amount to $944,480.

Motion: Approval of a new Task Order with Kimley-Horn & Associates for Transit Signal Priority on the Purple
Line. Motion made by Director Gardner and seconded by Director Wilson. Voice Vote: Gregory Hahn-AYE,
Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE.

Motion carried 6-0.

9. A-9: Consideration of Approval of Authorization to Enter into Software Renewal with HASTUS by GIRO

(Presenter — Annette Darrow)
A-9 Hastus Action ltem

It was recommended that the Board of Directors authorize the President and CEO to enter into a one-year
contract with HASTUS by Giro to provide the required licensing, maintenance, cloud hosting, and software
support, in an amount not exceeding $368,380. The annual licensing fee is $202,852, and the cloud hosting fee

is $165,528.

Motion: Approval of to Enter into Software Renewal with HASTUS by GIRO. Motion made by Director Wilson
and seconded by Director Fagan. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—
AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.


https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/JAxfm0NEnBXBtzWwyuhksYJ%2FPmGd8LVjYq73mfY0gM8A/bWcde1T6VSWDGJvVNue51ooytjsfWOvR6cO0JptN7bgA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/gymtp3TuV4QpC09Q9e4C3oosNNCza97fnNTOryd1pdcA/UIyq9Fh3xzYzvbw6gTHmvy7OTkVSqvD81pXDhCUHVmcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/Y7tOWL0HPkdNvqTLXy6sP0LOALlfiX%2FcbYGRKyv9ddQA/HcY%2FwYXp3zP6ImrgpR9J0mbd%2F2VrIOd6HYykOnN8AkUA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/OjpKR5u08L1rRQ8ZepNgsVfiq8E4%2FxDRHvZ0r0AhxU4A/P877f52ShxT6QqhO2OiOJMRVrDY454XBH65lo6ctxHQA/Agenda%20Document

10. A-10: Consideration of Approval of 11 40-foot Gillig eGen Flex Hybrid Buses for Fixed-route Service (Presenter —
Devon Smith)
A-10 Gillig eGen Flex Hybrid Buses

It was recommended that the Board of Directors authorize the President and CEO to purchase 11 40-foot Gillig
Low Floor eGen Flex Hybrid buses for fixed-route revenue service for a total not to exceed cost of $14,436,474,
including all associated equipment, services and a 3-15% contingency for tariffs.

Motion: Approval of 11 40-foot Gillig eGen Flex Hybrid Buses for Fixed-route Service. Motion made by Director
Quick and seconded by Director Wilson. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson,
Jr—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

11. A-11: Consideration of Approval of StepCG LLC Contract Extension. (Presenter — Marcus Burnside)
A-11 StepCG LLC Contract Extension

It was recommended that the Board of Directors authorize the President and CEO to approve the two optional
years in the contract with StepCG, LLC, for wireless vehicle communications in an amount not exceeding $188,000,
for a total contracted amount not to exceed $979,677.

Motion: Approval of StepCG LLC Contract Extension. Motion made by Director Gardner and seconded by Director
Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE,
Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

12. A-12: Consideration of Approval to execute a Tow service Contract with Hanna’s Wrecker Services Inc.
(Presenter — Thierno Balde)
A-12 Tow Service Contract

It was recommended that the Board of Directors authorize the President and CEO to execute a two-year contract
with Hanna’s Wrecker Services to provide towing services for the Indianapolis Public Transportation Corporation
fleet at a total cost not to exceed $257,800.

Motion: Approval to execute a Tow service Contract with Hanna’s Wrecker Services Inc. Motion made by Director
Wilson and seconded by Director Slash. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—
AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

5. Information Items (Presenter — Gregory Hahn)

1. I-1: Finance Report (Presenter — Bart Brown)
I-1: November 2025 Financial Summary
I-1: November 2025 Board Operating Financial Report

The Board heard the Finance Report from Chief Financial Officer Bart Brown and received the report.

2. 1-2: ILA Amendment #3: Cash Contribution for 29t"/30t (Presenter — Matthew Duffy)
I-2: ILA Amendment #3

The Board heard about Amendment #3 to the Interlocal Cooperation Agreement with the City of Indianapolis
Department of Public Works for implementation of the Marion County Transit Plan from Director of Capital
Projects Matt Duffy and received the report.

3. I-3Annual Election of Board Officers for 2026 (Presenter — Robert Frye)
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I-3: Annual Election of Board Officers
The Board heard about the Board officer positions, the call for nominations, and the election of officers to be
held in February from Chief Legal Officer Robert Frye and received the report.

4. 1-4: Department Reports
HR Board Report December 2025
PA Board Report December 2025
R-2 Planning and Capital Projects Report 2025-12
Risk and Safety Board December 2025
November 2025 Operations Division 12.10.25
12.10.25 Foundation Report to IndyGo Board

The Board received Department Reports for review.

5. Adjourn (Presenter — Gregory Hahn)

On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 5:12 p.m.
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Z Date of Memo: January 06, 2026
&y Board Meeting: January 15, 2026

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and CEO Jennifer Pyrz

FROM: Andrea Hermer, Sr. Director Capital Facilities Modernization and Asset Management

SUBJECT: Consideration and Approval of a new task order with CDM Smith to complete design services for the
East Campus Fleet Operations and Storage Facilities Project

ACTION ITEMA-2

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a new task
order with CDM Smith under Contract No. 22-06-453 to complete design for the East Campus Fleet Operations and
Storage Facilities Project in an amount not to exceed $2,914,464. Approval of this task order will increase the new
contract total, including all task orders, to $5,398,951.89.

BACKGROUND:

The project is for renovation and construction of new facilities for fleet operations and maintenance at IndyGo’s East
Campus. The project is funded in part by a federal grant award under the FTA’s Buses and Bus Facilities Program. The
project facilities will increase IndyGo’s fleet operation and maintenance capacity and functionality to support its
expanding fleet and transit service routes.

CDM is already under contract having recently completed 30% design and serving as the designer of record for the
Project. The current project schedule anticipates having the project ready for construction in 2027.

DISCUSSION:
This task order is to complete design through 100%, permitting, and environmental services. These task order services
also align with the planned onboarding of a preconstruction manager in April 2026. With both resources in place, design

and preconstruction services will be able to proceed in an integrated, collaborative manner throughout 2026 and a
portion of 2027.

FISCAL IMPACT:

The services under this task order will be funded entirely by local dollars with budgeted funds included in the FY2026
capital budget appropriation.

DBE/XBE DECLARATION:

XBE participation for this task order is in the amount of 14.40%. Guidon, a VBE business, will perform electrical design
services (8.21%) and CTL Engineering, an MBE, will perform environmental services (6.19%) under this task order. XBE
participation for the overall contract, including this task order, is in the amount of 19.49%.



Z Date of Memo: January 08, 2026
&y Board Meeting: January 15, 2026

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Director of Governance & Audit Brian Atkinson

SUBJECT: Consideration and Approval of 2026 Governance and Audit Risk Universe/Heat Map

ACTION ITEMA-3

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to review and receive
Governance & Audit Risk Universe/Heat Map 2026.

BACKGROUND:

During late 2025, the Governance & Audit team, with input from management and its subject matter advisors, compiled
a heat map to identify and illustrate the agency’s risk universe. Perspectives were sought on agency-wide risks, external
risks, and threats to IndyGo’s mission and objectives.

DISCUSSION:

Y

A “heat map” is a way to capture the risks relevant to an entity (also referred to as the entity’s “risk universe”),
measured by a combination of how likely each risk is to occur, and how severe the impact would be should the risk
occur.

The heat map was compiled after a series of conversations with 43 members of IndyGo management, staff and Board
Chair.

The heat map is intended to serve as a basis for design of the workplan going forward and has thus informed the
workplan presented to the Committee separately. Additionally, going forward the heat map will be refreshed annually,
with adjustments made to the ongoing workplan accordingly.

Twelve reviews are recommended for 2026 that come from the Risk Universe Heat Map.

e Payroll Process Review

e Bus Rapid Transit Stations and Stops Review

e Invoice Processing and Approval Workflow Review
e Procurement Review

e  Fair Chance Program Review

e Paratransit Taxi Voucher Issuance Process Review
e Carson Transit Center Security & Facility Review

e Fit-for-Duty Review

e Hiring & Onboarding Review

e Transportation Review



e Training Review
e  Public Transportation Agency Safety Plan Review
e Annual Risk Refresh and Internal Audit Workplan

FISCAL IMPACT:

There is no fiscal impact associated with this action.

DBE/XBE DECLARATION:

Not applicable



IHMO Date of Memo: January 8, 2026
&y Board Meeting: January 15, 2026
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and CEO Jennifer Pyrz

FROM: Chief Development Officer Brooke Thomas

SUBJECT: Consideration and approval of IndyGo’s 5-year Capital Plan Update

ACTION ITEM A-4

RECOMMENDATION:

It is recommended that the IPTC Board of Directors approve the 2025 update to IndyGo’s 5-year Capital Plan, as
amended.

BACKGROUND:

IndyGo’s 5-year Capital Plan serves as a roadmap to implementing IndyGo’s future service plan in that it describes all
large capital investment projects and expenses — past, present, and future -- needed to deliver on the plan. IndyGo
maintains its capital plan by revisiting its assumptions and projections as capital projects are implemented, recognizing
when revenue is realized, and/or inserting additional information as it becomes available. This plan is a companion
document to the budget book that is prepared by IndyGo’s Finance Division each year.

DISCUSSION:

IndyGo’s 5-year Capital Plan has been updated to:
e Reflect the progress that has been made since 2019.
e Document any changes to the scope, scale, or timeline of individual projects and expenses.
e Recognize most recent grant awards.
e Establish the funding priorities for the next five years.

The following is a summary of this years’ substantive changes to the plan.

¢ The planning horizon has been extended to 2030.

¢ The total program budget has been updated/adjusted to respond to internal investment decisions and external
factors that have caused one or more assumptions to change since the last amendment.

e The annual program summaries have been updated to describe accomplishments between the fall of 2024 and
the fall of 2025.

e The description of each funding source has been reviewed for accuracy and, where necessary, updated to reflect
the status of things.

FISCAL IMPACT:

The 5-year Capital Plan is maintained by IndyGo staff. Therefore, IndyGo does not incur costs to update the contents of
this plan.

DBE/XBE DECLARATION:

Not applicable



IHMO Date of Memo: January 06, 2025
W Board Meeting: January 15, 2026
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and CEO Jennifer Pyrz

FROM: Construction Project Manager Mike Schneider (HNTB)

SUBJECT: Consideration and approval of a Blue Line construction change order for the addition of a station
platform coating

ACTION ITEM A -5

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and CEO to execute a contract change order
(CCO) with F.A. Wilhelm Construction Company, Inc. for an amount not to exceed $564,368 to add a station platform
coating to each Bus Rapid Transit (BRT) station, bringing the new contract total to $35,427,602.54.

BACKGROUND:

Similar to the Red and Purple Line BRT projects, the Blue Line BRT project includes significant improvements to
passenger amenities at BRT stations including a covered waiting area, lighting, security cameras, and near-level
boarding.

Staff have identified the need for additional protective measures to ensure long-term durability and ease of
maintenance by applying a coating to the station platforms. After evaluation of this coating at both the Red Line and
Purple Line stations, we have determined that the coating will also be beneficial to the Blue Line stations.

In December 2024, the IPTC Board of Directors approved a change in policy to allow construction change orders up to
$250K with approval by the President and CEO for the Blue Line project. Any change orders over $250k require Board
approval.

DISCUSSION:

The CCO includes a polyaspartic coating to the topping slab at each BRT station. This coating provides several benefits:
e Protects platforms from weather exposure and physical damage
e Enhances durability and reduces long-term maintenance costs
e Creates a surface that is easier to clean, improving overall station appearance

This improvement aligns with IPTC's commitment to delivering high-quality and durable infrastructure that enhances

passenger safety and comfort. The polyaspartic station platform coating was implemented on the Red and Purple lines,
and to date its benefits have been proven.

FISCAL IMPACT:

This work will be funded from the Blue Line BRT project contingency budget.



DBE/XBE DECLARATION:

The DBE goal for the BRT station construction is 5%. This change order does not change the DBE goal.



Date of Memo: January 03, 2026

Board Meeting: January 15, 2026
b E ; c SM
BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz
FROM: Director of Preventive Maintenance and Repairs, Thierno Balde
SUBJECT: Consideration of approval to execute a contract with CINTAS Corporation.

ACTION ITEMA-6

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter
into a two-year contract with CINTAS Corporation to provide employee uniform rental services for the
Indianapolis Public Transportation Corporation (IPTC). The agreement includes uniform rental, as well as the
rental of towels and floor mats, at a total cost not to exceed $360,900.

BACKGROUND:

This agreement will provide uniform rental services for eligible IPTC employees in the Vehicle Maintenance,
Fleet Service, Treasury, Facilities, and Procurement/Storeroom departments. Services include uniform rental,
laundering, maintenance, replacement, and sizing. The contract also covers the rental of towels and floor mats
for IPTC facilities.

These services support the uniform requirements outlined in Section 17 of the IPTC collective bargaining
agreement with the Amalgamated Transit Union (ATU) and are essential for maintaining a professional
appearance, enhancing employee safety, and ensuring appropriate cleanliness and hygiene throughout IPTC
operations.

DISCUSSION:

Under the proposed agreement, CINTAS will provide uniform services for 156 union employees, including fire-
retardant uniforms for 39 employees, in addition to towel and floor mat services. Each employee will be
issued eleven uniform sets and two jackets. The contract cost also includes coverage for damaged and lost
uniforms. CINTAS was selected through the Indiana State Quantity Purchase Agreement (QPA) competitive
procurement process in accordance with IPTC procurement policies and procedures. The Table below shows
the details of the rental agreement.

#Year Uniforms Rental Floor Mats and Towels Rental Total
Yearl 146,294.88 34,146.42 180,441.30
Year2 146,294.88 34,146.42 180,441.30




Total Cost Uniforms & Mats-Towels 360,882.60

FISCAL IMPACT:

Funding for this contract is included in the approved operating budget. The estimated annual cost shall not
exceed $180,450, for a total contract value not to exceed $360,900 over the two-year term.

DBE/XBE DECLARATION:

This purchase is being fulfilled using the State’s QPA through a special procurement request and does not qualify for
DBE/XBE participation
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BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Director of Risk and Safety Brian Clem

SUBJECT: Consideration and approval of Anti-Drug and Alcohol Misuse Policy revisions

ACTION ITEMA-7

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to approve updates
and revisions for the 2026 IPTC Anti-Drug and Alcohol Misuse Policy. If approved, the policy will go into effect on
February 1, 2026.

BACKGROUND:

The Drug and Alcohol Policy is required to be reviewed and updated periodically or as regulations or changes are made.
The program is governed by the Federal Transportation Administration (FTA) and the Department of Transportation
(DOT) under CFR 49 Parts 40 and 655. The Board is required to approve amendments to the policy, and the changes to
the policy must be communicated to all employees and future new hires and incorporated into training.

DISCUSSION:

The Board last approved the Drug and Alcohol Policy updates in July 2023. Proposed revisions to the 2026 policy include
streamlining pre-employment testing for only those employees performing safety-sensitive functions. Employees in non-
safety-sensitive positions will continue to be subject to drug and alcohol testing if involved in an on-the-job vehicle
accident or upon reasonable suspicion if warranted. The 2026 revised policy includes a table that clearly defines which
positions perform safety-sensitive functions.

FISCAL IMPACT:

There is a marginally positive impact on the program testing budget, estimated to be around $4,200 of savings per year.

DBE/XBE DECLARATION:

Not applicable.
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Policy Adoption

The following is an excerpt from the minutes of the Indianapolis Public Transportation Corporation
Public Board of Directors Service Committee meeting held on Tuesday, May 16th, and full board
approval on May 25th, 2023.

ACTION ITEM A-2: REQUEST FOR AMENDMENT (REVISION) TO
IPTC ANTI-DRUG AND ALCOHOL MISUSE POLICY

Brian Clem, Director of Risk and Safety, presented action item A-2 for amendment to the Anti-Drug
and Alcohol Misuse Policy to comply with FTA regulations. Motion by Board Members to approve
service and finance committees' consent agenda items to include Action Item A-2 “IPTC’s Anti-Drug
and Alcohol Misuse Policy”. So moved by Board member Rick Wilson and seconded by Board Member
Adairius Gardner, the Motion carries.
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IndyGo,

IndyGo is dedicated to providing safe, dependable, and economical transportation services to its

Purpose of Policy

patrons. IndyGo employees are a valuable resource, and it is our corporation’s goal to provide a safe,
healthy, and satisfying working environment, free of the potential dangers posed by an employee’s use
of prohibited drugs or misuse of alcohol.

This policy complies with 49 CFR Part 655, as amended, and 49 CFR Part 40, as amended. Copies of
Parts 655 and 40 are available in the drug and alcohol program manager’s office and can be found on
the internet at the Federal Transit Administration (FTA) Drug and Alcohol Program website
http://transit-safety.fta.dot.gov/DrugAndAlcohol/.

All covered employees are required to submit to drug and alcohol tests as a condition of employment
in accordance with 49 CFR Part 655.

Portions of this policy are not FTA-mandated but reflect Indianapolis Public Transportation
Corporation’s policy. These additional provisions are identified by bold text.

All safety-sensitive employees are required to submit to drug and alcohol tests as a condition of
employment in accordance with 49 CRF Part 655.

In addition, DOT has published 49 CFR Part 32, implementing the Drug-Free Workplace Act of 1988,
which requires the establishment of drug-free workplace policies and the reporting of certain drug-
related offenses to the FTA.

All Indianapolis Public Transportation Corporation employees are subject to the provisions of
the Drug-Free Workplace Act of 1988.

The unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance is
prohibited in the covered workplace. An employee who is convicted of any criminal drug statute for a
violation occurring in the workplace shall notify the Designated Employer Representative (DER) no
later than five days after such conviction.

Covered Employees

This policy applies to every person, including an applicant or transferee, who performs or will perform
a “safety-sensitive function” as defined in Part 655, section 655.4.

You are a covered employee if you perform any of the following:

e Operating a revenue service vehicle, in or out of revenue service
e Operating a non-revenue vehicle requiring a commercial driver’s license
e Controlling the movement or dispatch of a revenue service vehicle
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IndyGo,

e Maintaining (including repairs, overhaul, and rebuilding) of a revenue service vehicle or
equipment used in revenue service
e Carrying a firearm for security purposes

See Attachment A for a list of covered positions by job title.

Prohibited Behavior

Use of illegal drugs is prohibited at all times. Prohibited drugs include:

e Marijuana

e Cocaine
e Phencyclidine (PCP)
e QOpioids

e Amphetamines

All covered employees are prohibited from performing or continuing to perform safety-sensitive
functions while having an alcohol concentration of 0.04 or greater.

All covered employees are prohibited from consuming alcohol while performing safety-sensitive job
functions or while on-call to perform safety-sensitive job functions. If an on-call employee has
consumed alcohol, they must acknowledge the use of alcohol at the time that they are called to report
for duty. If the on-call employee claims the ability to perform his or her safety-sensitive function, he or
she must take an alcohol test with a result of less than 0.02 prior to performance.

All are prohibited from consuming alcohol within four (4) hours prior to the performance of safety-
sensitive job functions stated in part 655.33 (a)

All covered employees required to take a post-accident test are prohibited from consuming alcohol
for eight (8) hours following involvement in an accident or until he or she submit to the post-accident
drug and alcohol test, whichever occurs first.

Consequences of Violations

Following a positive drug or alcohol (BAC at or above 0.04) test result or test refusal, the employee will
be immediately removed from safety-sensitive duty and referred to a Substance Abuse Professional
(SAP).

Following a BAC of 0.02 or greater, but less than 0.04, the employee will be immediately removed from
safety-sensitive duties until the start of their next regularly scheduled duty period (but for not less than
eight hours) unless a retest results in the employee’s alcohol concentration being less than 0.02.
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IndyGo,

Per Indianapolis Public Transportation Corporation policy, any covered employee who tests positive
for drugs or alcohol (BAC at or above 0.04) or refuses to test will be referred to a Substance Abuse
Professional (SAP) and terminated from employment.

Zero Tolerance

Circumstances for Testing

Pre-Employment Testing

Pre-employment alcohol tests are conducted after making a contingent offer of employment or
transfer. All pre-employment alcohol tests will be conducted using the procedures set forth in 49 CFR
Part 40. An alcohol test result of less than 0.02 is required before an employee can first perform
safety-sensitive functions. If a pre-employment alcohol test is canceled, the individual will be required
to undergo another test with a result of less than 0.02 before performing safety-sensitive functions.

A negative pre-employment drug test result is required before an employee can perform safety-
sensitive functions. If a pre-employment test is canceled, the individual will be required to undergo
another test and successfully pass with a verified negative result before performing safety-sensitive
functions.

If a covered employee has not performed a safety-sensitive function for 90 or more consecutive
calendar days and has not been in the random testing pool during that time, the employee must take
and pass a pre-employment test before he or she can return to a safety-sensitive function.

A covered employee or applicant who has previously failed or refused a DOT pre-employment drug
and/or alcohol test must provide proof of having successfully completed a referral, evaluation, and
treatment plan meeting DOT requirements.

Reasonable Suspicion Testing

All covered employees shall be subject to a drug and/or alcohol test when the Indianapolis Public
Transportation Corporation has reasonable suspicion to believe that the covered employee has used
a prohibited drug and/or engaged in alcohol misuse. A reasonable suspicion referral for testing will be
made by a trained supervisor or other trained company official on the basis of specific,

contemporaneous, articulable observations concerning the appearance, behavior, speech, or body
odors of the covered employee.

Covered employees may be subject to reasonable suspicion drug testing at any time while on duty.
Covered employees may be subject to reasonable suspicion alcohol testing while the employee is
performing safety-sensitive functions, just before the employee is to perform safety-sensitive

Page 5 of 11




IndyGo,

functions, or just after the employee has ceased performing such functions. Under IPTC authority,

non-safety sensitive employees are subject to reasonable suspicion testing on a non-regulated
chain of custody.

Post-Accident Testing

Covered employees shall be subject to post-accident drug and alcohol testing under the following
circumstances:

Fatal Accidents
As soon as practicable following an accident involving the loss of a human life, drug and
alcohol tests will be conducted on each surviving covered employee operating the public
transportation vehicle at the time of the accident. In addition, any other covered employee
whose performance could have contributed to the accident, as determined by Indianapolis
Public Transportation Corporation using the best information available at the time of the
decision, will be tested.

Non-fatal Accidents
As soon as practicable following an accident not involving the loss of a human life, drug and
alcohol tests will be conducted on each covered employee operating the public transportation
vehicle at the time of the accident if at least one of the following conditions is met:

(1) The accident results in injuries requiring immediate medical treatment away from
the scene unless the covered employee can be completely discounted as a
contributing factor to the accident.

(2) One or more vehicles incur disabling damage and must be towed away from the
scene unless the covered employee can be completely discounted as a
contributing factor to the accident.

In addition, any other covered employee whose performance could have contributed to the
accident, as determined by Indianapolis Public Transportation Corporation using the best
information available at the time of the decision, will be tested.

A covered employee subject to post-accident testing must remain readily available, or it is considered
arefusal to test. Nothing in this section shall be construed to require the delay of necessary medical
attention for the injured following an accident or to prohibit a covered employee from leaving the
scene of an accident for the period necessary to obtain assistance in responding to the accident or to
obtain necessary emergency medical care. Under IPTC authority, non-safety sensitive employees
are subject to post-accident testing on a non-regulated chain of custody.
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Discharge of a Firearm

Safety-sensitive employees who carry a firearm for security purposes are subject to post-
accident drug and alcohol testing when a firearm has been discharged under IPTC authority on a
non-regulated chain of custody.

Random Testing

Random drug and alcohol tests are unannounced and unpredictable, and the dates for administering
random tests are spread reasonably throughout the calendar year. Random testing will be conducted
at all times of the day when safety-sensitive functions are performed.

Testing rates will meet or exceed the minimum annual percentage rate set each year by the FTA
administrator. The current year testing rates can be viewed online at
www.transportation.gov/odapc/random-testing-rates.

The selection of employees for random drug and alcohol testing will be made by a scientifically valid
method, such as a random number table or a computer-based random number generator. Under the
selection process used, each covered employee will have an equal chance of being tested each time
selections are made.

A covered employee may only be randomly tested for alcohol misuse while the employee is
performing safety-sensitive functions, just before the employee is to perform safety-sensitive
functions, or just after the employee has ceased performing such functions. A covered employee may
be randomly tested for prohibited drug use anytime while on duty.

Each covered employee who is notified of selection for random drug or random alcohol testing must
immediately proceed to the designated testing site.

Testing Procedures

AlLFTA drug and alcohol testing will be conducted in accordance with 49 CFR Part 40, as amended.

Dilute Urine Specimen

If there is a negative dilute test result, Indianapolis Public Transportation Corporation will conduct one
additional retest. The result of the second test will be the test of record.

Dilute negative results with a creatinine level greater than or equal to 2 mg/dL but less than or equal to
5 mg/dL require an immediate recollection under direct observation (see 49 CFR Part 40, section
40.67).
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Split Specimen Test

In the event of a verified positive test result or a verified adulterated or substituted result, the
employee can request that the split specimen be tested at a second laboratory. Indianapolis Public
Transportation Corporation guarantees that the split specimen test will be conducted in a timely
fashion. Time off will be unpaid if the results are positive for drugs or alcohol (BAC at or above
0.04).

Test Refusals

As a covered employee, you have refused to test if you:

(1) Failto appear for any test (except a pre-employment test) within a reasonable time, as
determined by Indianapolis Public Transportation Corporation.

(2) Failto remain at the testing site until the testing process is complete. An employee who
leaves the testing site before the testing process commences for a pre-employment test has
not refused to test.

(83) Failto attempt to provide a breath or urine specimen. An employee who does not provide a
urine or breath specimen because he or she has left the testing site before the testing
process commenced for a pre-employment test has not refused to test.

(4) Inthe case of a directly-observed or monitored urine drug collection, fail to permit
monitoring or observation of your provision of a specimen.

(5) Failto provide a sufficient quantity of urine or breath without a valid medical explanation.

(6) Fail or decline to take a second test as directed by the collector or Indianapolis Public
Transportation Corporation for drug testing.

(7) Failto undergo a medical evaluation as required by the MRO or Indianapolis Public
Transportation Corporation’s Designated Employer Representative (DER).

(8) Failto cooperate with any part of the testing process.

(9) Failto follow an observer’s instructions to raise and lower clothing and turn around during a
directly-observed test.

(10) Possess or wear a prosthetic or other device used to tamper with the collection process.

(11) Admit to the adulteration or substitution of a specimen to the collector or MRO.

(12) Refuse to sign the certification at Step 2 of the Alcohol Testing Form (ATF).

(13) Failto remain readily available following an accident.

As a covered employee, if the MRO reports that you have a verified adulterated or substituted test
result, you have refused to take a drug test.
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As a covered employee, if you refuse to take a drug and/or alcohol test, you incur the same
consequences as testing positive and will be immediately removed from performing safety-sensitive
functions, and referred to a SAP.

Voluntary Self-Referral

Any employee who has a drug and/or alcohol abuse problem and has not been notified of the
requirement to submit to reasonable suspicion, random or post-accident testing or has not refused a
drug or alcohol test, may voluntarily refer herself or himself to the Designated Employer
Representative (DER), who will refer the individual to a substance abuse counselor for evaluation and
treatment.

The substance abuse counselor will evaluate the employee and make a specific recommendation
regarding the appropriate treatment. Employees are encouraged to voluntarily seek professional
substance abuse assistance before any substance use or dependence affects job performance.

Any safety-sensitive employee who admits to a drug and/or alcohol problem will immediately be
removed from his/her safety-sensitive function and will not be allowed to perform such function until
successful completion of a prescribed rehabilitation program.

Prescription Drug and Over-the-Counter (Rx/OTC) Medications

In the interest of protecting employees, passengers, and the general public, IPTC must ensure that
employee use of any prescription or over-the-counter (Rx/OTC) medications, or any combination of
drugs being taken, will not adversely impact safety or the employee’s job performance.

The appropriate use of legally prescribed drugs and non-prescription medications is not prohibited.
However, the use of any substance that carries a warning label that indicates that mental functioning,
motor skills, or judgment may be adversely affected must be reported to the Designated Employer
Representative (DER). Medical advice should be sought, as appropriate, while taking such Rx/OTC
medications, and before performing safety-sensitive duties.

Itis the employee’s responsibility to inform their medical practitioner of the employee’s safety-
sensitive job duties and determine from the medical practitioner whether or not the prescribed drug
may impair your job performance or mental or motor function. It is the responsibility of the employee
to remove themselves from service if they are unfit for duty.
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Resources for Assistance and Education in Substance Abuse

SAMHSA Treatment Locator: https://findtreatment.samhsa.gov/

Referral to a DOT-qualified Substance Abuse Professional (SAP): https://www.saplist.com/.

Federal Addictions Hotline: 1-800-662-4357

Indiana Federal Drug Addictions Hotline: 317-735-7576
Alcoholics Anonymous: 1-800-589-8153 or www.aa.org
Al-Anon/Alateen Hotline: 1-800-344-2666

Narcotics Anonymous: 1-818-773-9999 x771 or www.na.org

Cigna 1-877-622-4327 Employer ID# IPTC https://www.cigna.com/individuals-families/health-wellness/

Contact Person(s)

For questions about Indianapolis Public Transportation Corporation’s anti-drug and alcohol
misuse program, contact.

Drug and Alcohol Program
Administrator (DAPM)

Michael Bunnell
Drug and Alcohol Program Administrator

Designated Employer
Representative (DER)

Brian Clem
Director of Risk and Safety (CSO)

Indianapolis Public Transportation Corp
9503 E 331 St.
Indianapolis, IN 46235
317-614-9294

Indianapolis Public Transportation Corp
9503 E 33 St.
Indianapolis, IN 46235
317-614-9210

Bclem@indygo.net

Michael.Bunnell@indygo.net
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Attachment A: Covered Positions Q1 2026

The FTA rules outlined in 49 CFR Part 665 apply to any regulated operator or contractor, or to any recipient
or sub-recipient of federal transit funding under 49 U.S.C. 5307, 5309, or 5311. Recipients must test safety-
sensitive employees performing the following covered functions:

Operating a Revenue Service Vehicle Safety Sensitive
Coach Operator- Fixed Route X

Coach Operator Trainee

Coach Operator Permit Trainee
Lead Instructor

General Laborer

Bus Wrangler

X | X | X | X|X

Operating a nonrevenue service vehicle, Safety Sensitive

when required to be operated by a holder of
a Commercial Driver's License;

Transportation Supervisor
Training Supervisor X

>

Controlling the dispatch or movement of a Safety Sensitive
revenue service vehicle

Radio Control Dispatcher X
Transportation Supervisor- Dispatch X
Transportation Supervisor- Support Services X

Maintaining (including repairs, overhaul Safety Sensitive

and rebuilding) a revenue service vehicle or
equipment used in revenue service
Connected Vehicle Technician (CVT)

Fleet Services Supervisor

High Voltage Technician
Mechanic- Body Repair
Mechanic- Defect

Mechanic- HVAC

Mechanic- Rebuild

Vehicle Maintenance Supervisor

XX | X | X[ X|X|X|X

Carrying a firearm for security purposes: Contracted
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IHMO Date of Memo: January 05, 2026
&y Board Meeting: January 15, 2026
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation Board of Directors

THROUGH: President and Chief Executive Officer Jennifer Pyrz

FROM: Chief Legal Officer Robert Frye

SUBJECT: Consideration and adoption of Resolution No. 2026-01 — Approval of Acquisition of Real Estate Interests
from the City of Indianapolis for the Blue Line Bus Rapid Transit Project

ACTION ITEM A -8

RECOMMENDATION:

IPTC staff recommends that the Board of Directors adopt Resolution No. 2026-01 approving the acquisition of certain real
estate interests from the City of Indianapolis necessary for the Blue Line Bus Rapid Transit (BRT) Project.

BACKGROUND:

Certain real property interests, both temporary and permanent, will need to be acquired by IPTC to construct the Blue
Line BRT Project. Among the real property interests required for the project are permanent partial property acquisitions
for public right-of-way and temporary easements for construction from five parcels of property owned by the City of
Indianapolis. Those parcels are listed in Attachment A to proposed Resolution No. 2026-01. The permanent rights-of-way
will later be transferred to the City’s Department of Public Works following completion of the project. These acquisitions
are of small portions of the City-owned parcels and will not include any total property acquisitions, or acquisitions that
involve the relocation of buildings or property users.

DISCUSSION:

By statute, the Board may acquire real property interests necessary or convenient for the operation of its transit system
by grant, purchase, gift, lease, eminent domain, or otherwise. Ind. Code §§ 36-9-4-30 and -32. A transfer or exchange of
property may be made between two political subdivisions or agencies of political subdivisions upon terms and
conditions agreed upon by the entities as evidenced by adoption of a substantially identical resolution by each entity.
Ind. Code § 36-1-11-8. City leadership has expressed its desire to assist IPTC with the project by transferring the real
estate interests from each of the City Parcels needed by IPTC at no cost to IPTC. Accordingly, by adopting proposed
Resolution No. 2026-01, the Board is authorizing the acquisition of the City parcels needed for the project. Following the
Board’s action, IPTC will be requesting that the governing body of each City agency listed on Attachment A adopt a
similar resolution approving of the transfer of the real estate interests needed to IPTC.

FISCAL IMPACT:

Property acquisitions and professional services associated therewith are funded through the Blue Line project budget.

DBE/XBE DECLARATION:

Not applicable.



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
BOARD OF DIRECTORS

RESOLUTION NO. 2026-01

A RESOULTION of the Board of Directors of the Indianapolis Public Transportation
Corporation (IPTC) approving and authorizing the exchange of real estate interests between IPTC
and the City of Indianapolis (the “City”), to wit:

WHEREAS, IPTC is an Indiana municipal corporation created pursuant to Ind. Code § 36-
9-4-1 et seq. and Revised Code of Indianapolis and Marion County § 116-402 to operate and
maintain an urban mass transportation system (the “System”) to serve Indianapolis for the welfare
of the general public, to expand the economic and social opportunities available to its residents,
and to render adequate service essential to relieve traffic congestion which would otherwise
prevent the rapid and efficient movement of persons and goods in and about the city; and

WHEREAS, the IPTC Board of Directors (the “Board”) is charged with the management
of IPTC and is authorized to exercise the executive and legislative powers of the corporation
pursuant to Ind. Code §§ 36-9-4-2, -14 and -29; and

WHEREAS, pursuant to Ind. Code § 8-25-4-2 and § 116-405 of the Revised Code of
Indianapolis and Marion County, IPTC is developing and constructing a bus rapid transit (BRT)
line known as the “Blue Line” in furtherance of the implementation of the Marion County Transit
Plan to develop, extend and improve the System (the “Project”); and

WHEREAS, the development and construction of the Project requires the acquisition of
certain real estate interests, both temporary and permanent, along the route of the Blue Line; and

WHEREAS, the Board may acquire real property interests necessary or convenient for the
operation of the System by grant, purchase, gift, lease, eminent domain, or otherwise pursuant to
Ind. Code §§ 36-9-4-30 and -32; and

WHEREAS, there are five (5) parcels of real property owned by agencies of the
Consolidated City of Indianapolis (the “City’’) from which IPTC needs to acquire temporary and/or
permanent right-of-way for purposes of development and construction of the Project and operation
of the Blue Line BRT, which parcels are identified on Attachment A, which is attached to and
incorporated herein by reference (collectively, the “City Parcels”); and

WHEREAS, pursuant to Ind. Code § 36-1-11-8, a transfer or exchange of property may be
made between two political subdivisions or agencies of political subdivisions upon terms and
conditions agreed upon by the entities as evidenced by adoption of a substantially identical
resolution by each entity; and

WHEREAS, the City has expressed its desire to assist IPTC with the Project by transferring
the real estate interests from each of the City Parcels needed by IPTC at no cost to IPTC; and



WHEREAS, IPTC will be requesting that the governing body of each City agency listed
on Attachment A adopt a resolution approving of the transfer of the real estate interests needed
from each of the City Parcels; and

WHEREAS, the Board finds that it is in the public interest and necessity that IPTC acquire
the real property interests from the City Parcels required to develop and construct the Project and
to operate the Blue Line BRT and, therefore, adopts this resolution authorizing the acceptance from
the City of the real estate interests from each of the City Parcels needed by IPTC at no cost to IPTC
other than the costs of effectuating the transfer of each of the real estate interests.

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF DIRECTORS
OF THE INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION THAT:

Section 1. The Board finds that it is in the interests of IPTC and in the public interest
for IPTC to accept transfer ownership from the City of the temporary and permanent rights-of-way
identified on Attachment A, attached to and incorporated into this Resolution, at no cost to IPTC
other than the costs of effectuating the transfer of each of the real estate interests.

Section 2. The Board finds that the terms of transfers offered by the City are
acceptable.

Section 3. The Board authorizes IPTC’s President & Chief Executive Officer to take
all actions necessary and useful to effectuate the transfers.

Section 4. This Resolution shall be in full force and effect from and after its adoption
by the Board.
Section 5. If any section, paragraph, or provision of this Resolution shall be held to be

invalid or unenforceable for any reason, the invalidity or unenforceability of any such section,
paragraph or provision shall not affect any of the remaining provisions of this Resolution.
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ADOPTED by the Board of Directors of the Indianapolis Public Transportation
Corporation on this 15th day of January 2026.

BOARD OF DIRECTORS

INDIANAPOLIS PUBLIC
TRANSPORTATION CORPORATION

By:

Gregory F. Hahn, Board Chair

ATTEST:

By:

Robert M. Frye, Chief Legal Officer
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ATTACHMENT A

CITY PARCELS
PROPERTY INTEREST CITY AGENCY AGENCY
ADDRESS NEEDED OWNER GOVERNING BODY
3200 W. Washington St. Temporary Department of Metropolitan Development
Easement Metropolitan Commission
Development
3000 W. Washington St. Temporary Department of Metropolitan Development
Easement and Metropolitan Commission
Permanent Right- Development
of-Way
5045 E. Pleasant Run Temporary Department of Board of Parks and
Pkwy. N. Dr. Easement and Parks and Recreation Recreation
Permanent Right-
of-Way
1701 E. Washington St. Permanent Department of Board of Parks and
Right-of-Way ROW | Parks and Recreation Recreation
1715 E. Washington St. Temporary Office of Public Board of Public Health &
Easement and Health & Safety Safety
Permanent Right-

of-Way
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Z Date of Memo: January 05, 2025
&y Board Meeting: January 15, 2025

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and Chief Executive Officer Jennifer Pyrz

FROM: Chief Legal Officer Robert Frye

SUBJECT: Consideration and adoption of Resolution No. 2026-02 — Approval of Updated Bylaws of the Mobility
Advisory Committee

ACTION ITEMA-9

RECOMMENDATION:

IPTC staff recommends that the Board of Directors adopt Resolution No. 2026-02 approving updated Bylaws of the Board’s
Mobility Advisory Committee (MAC).

BACKGROUND:

The MAC is an advisory committee of the Board established to represent and advocate for individuals with disabilities
within the IPTC service area regarding the transportation needs of those individuals. The MAC consists of 11 members
appointed by the Board, six of whom must reside within the IPTC service area, three to represent agencies, businesses,
or nonprofit organizations which provide services to individuals with disabilities within the IPTC service area, and two
who represent employers within the IPTC service area with a demonstrated commitment to hiring and supporting the
needs of individuals with disabilities.

DISCUSSION:
The MAC'’s bylaws, which govern the committee’s structure, operation, and procedures, have not been updated in
several years. Members of the MAC began requesting updates to the MAC's bylaws to IPTC staff and Board Vice Chair

Gardner several months ago, and with the input of MAC members, IPTC’s legal staff drafted updated bylaws. A copy of
the updated MAC bylaws is attached to Resolution No. 2026-02.

FISCAL IMPACT:

Not applicable.

DBE/XBE DECLARATION:

Not applicable.



INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
BOARD OF DIRECTORS

RESOLUTION NO. 2026-02

A RESOULTION approving an update to the Bylaws of the Mobility Advisory Committee
of the Board of Directors, to wit:

WHEREAS, the Indianapolis Public Transportation Corporation (IPTC) is an Indiana
municipal corporation created pursuant to Ind. Code 36-9-4 and Revised Code of Indianapolis and
Marion County § 116-402 to operate and maintain an urban mass transportation system to serve
Indianapolis for the welfare of the general public, to expand the economic and social opportunities
available to its residents, and to render adequate service essential to relieve traffic congestion
which would otherwise prevent the rapid and efficient movement of persons and goods in and
about the city; and

WHEREAS, the IPTC Board of Directors (the “Board”) is charged with the management
of IPTC and is authorized to exercise the executive and legislative powers of the corporation
pursuant to Ind. Code §§ 36-9-4-2, -14 and -29; and

WHEREAS, the Board has established the Mobility Advisory Committee, an advisory
committee to represent and advocate for individuals with disabilities within the IPTC service area
regarding the transportation needs of those individuals; and

WHEREAS, in the interests of good governance, transparency and consistency, the Board
desires to adopt updates to the MAC bylaws to govern the committee’s structure, operation, and
procedures.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION:

Section 1. The Board hereby approves and adopts the updated Bylaws of the Mobility
Advisory Committee attached to this Resolution to serve as the Mobility Advisory Committee’s
rules of procedure and to otherwise govern the committee’s structure, operations, and procedures.

Section 2. This Resolution shall be in full force and effect from and after its adoption by
the Board.

Section 3. If any section, paragraph, or provision of this Resolution shall be held to be

invalid or unenforceable for any reason, the invalidity or unenforceability of any such section,
paragraph or provision shall not affect any of the remaining provisions of this Resolution.
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ADOPTED by the Board of Directors of the Indianapolis Public Transportation
Corporation this 15th day of January 2026.

BOARD OF DIRECTORS

INDIANAPOLIS PUBLIC
TRANSPORTATION CORPORATION

By:

Gregory F. Hahn, Board Chair

ATTEST:

By:

Robert M. Frye, Chief Legal Officer
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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
MOBILITY ADVISORY COMMITTEE BYLAWS

ARTICLE I - NAME

The name of the committee shall be the Mobility Advisory Committee, hereinafter referred to as
the “MAC”.”

ARTICLE II - PURPOSE

A. The Board of Directors (“Board”) of the Indianapolis Public Transportation Corporation,
which does business as IndyGo (IPTC) establishes the MAC as an advisory committee of the
Board to:

1. Represent and advocate for individuals with disabilities within the IPTC service area
regarding the transportation needs of those individuals.

2. Advise and provide appropriate input to the Board concerning the provision of public
transportation to individuals with disabilities, including by way of example and not of
limitation, driver conduct, arrival and departure times, rider safety, and communication.

B. The MAC shall provide any recommendations and feedback it may have on IPTC’s operations
within its sphere of concern in writing to the Board from time to time, but at a minimum one
(1) time annually prior to the end of each calendar year.

C. The Board and the MAC may meet from time to time as determined necessary by the Board.
ARTICLE III - LIMITATIONS ON AUTHORIZATION

The MAC serves in an advisory capacity to the Board and shall have no independent authority to
take official actions that bind IPTC or the Board. No MAC member may speak on behalf of the
MAC, to the Board or otherwise, without authorization by affirmative vote of a majority of the
members of the MAC. The foregoing notwithstanding, the MAC chairperson or their designee may
make reports to the Board and to IPTC staff concerning MAC activities.

ARTICLE IV - MEMBERSHIP
A. The MAC shall consist of eleven (11) members appointed by the Board as follows:
1. Six (6) individuals residing within the IPTC service area who are individuals with or
without disabilities and/or familiar with paratransit service and/or fixed route service

within the area.

2. Three (3) individuals who represent agencies, businesses or nonprofit organizations which
provide services to individuals with disabilities within the IPTC service area.
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3. Two (2) individuals who represent employers within the IPTC service area with a
demonstrated commitment to hiring and supporting the needs of individuals with
disabilities.

. Each appointed member shall serve a term of two (2) years on the MAC, after which they may
be reappointed by the Board or replaced by another appointee.

. A member may resign from the MAC by giving written notice to the MAC chairperson. The
notice shall specify an effective date of resignation, and when possible be submitted thirty (30)
days prior to that date. If a member resigns from the MAC before the member’s term has
expired, the Board shall appoint a new member to serve the remainder of the term.

. A member may be reappointed to the MAC or replaced by the Board at the end of the member’s
term.
. Members are encouraged to recruit individuals with a desire to serve on the MAC.

. A member may be removed from the MAC:

1. If there is a majority vote of all members of the MAC to remove a member due to the
member’s failure to participate in committee activities or for engaging in behavior that the
majority deems to reflect negatively on the MAC or IPTC.

2. By a majority vote of the Board, for any reason.
ARTICLE V - ATTENDANCE

. MAC members are expected to attend all regularly scheduled and special meetings of the
committee, in person or virtually.

. If a member is absent from two (2) or more meetings within a year without a valid excuse the
individual may be removed from the MAC as provided for in Article IV, Section F.

ARTICLE VI - OFFICERS
. The MAC shall elect from among its members a Chairperson and Vice-Chairperson.

. The terms of the Chairperson and Vice-Chairperson shall be coterminous with their term as a
member of the MAC. Elections to fill the Chairperson and Vice-Chairperson offices shall be
held as needed when a vacancy in the office occurs. Election for an office shall be by majority
vote of the MAC members in attendance at the meeting at which the election is held. Members
must be present, in person or virtually, to be nominated for and elected to an office. The
Chairperson or Vice-Chairperson may be removed from office under the conditions and in the
same manner as provided for in Article IV, Section F.
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. The Chairperson shall:
1. Preside over all MAC meetings.

2. Prepare the agenda for MAC meetings, with input from MAC members and IPTC staff.

3. Serve as spokesperson for the MAC, including representing the MAC while presenting
reports of its activities and recommendations to the Board.

4. Ensure that all MAC activities adhere to the MAC Bylaws.

5. Perform such other duties as required and approved by the MAC or the Board.

The Chairperson may delegate to another MAC member the duty of presiding over a MAC
meeting or presenting to the Board on behalf of the MAC.

. The Vice-Chairperson shall:
1. Assist the Chairperson in fulfilling their duties.

2. Serve in the role of Chairperson when the Chairperson is unable to do so.
3. Chair subcommittees or special projects as designated by the MAC.

4. Perform other duties as required and approved by the MAC or the Board.

. IPTC’s Chief Executive Officer shall appoint an IPTC staff member to serve as Secretary of
the MAC. The Secretary shall take minutes of MAC meetings, assist the Chairperson in setting
the agenda for meetings, and perform other duties as necessary to support the MAC. The
Secretary may delegate duties to other IPTC staff members.

ARTICLE VII - MEETINGS

. The MAC shall hold regular meetings on a bi-monthly basis in odd-numbered months each
year. The MAC Chairperson, in coordination with the Secretary, shall set an annual schedule
of regular meetings for the following calendar year at its final regular meeting each year.
Meetings may be held virtually and/or in person. Any online platform used for virtual meeting
participation shall be determined by IPTC and shall be accessible to individuals with
disabilities. The location of any in-person meeting shall be as determined by IPTC and the
facility at which such a meeting is held shall be accessible by public transportation (fixed route
and paratransit) and the meeting room shall be accessible to individuals with disabilities.

. There shall be an agenda for all MAC meetings.

1. Any MAC member, Board member, or IPTC staff member may submit items to be included
on the agenda for a meeting.
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2. TItems for the agenda should be submitted to the Chairperson and Secretary at least one (1)
week prior to the date of each meeting.

3. When submitting an agenda item, all materials supportive of the item should be submitted
at one time.

4. The Chairperson (or other designated person) shall preside over the meeting following
Roberts Rules of Order (most recent edition), shall maintain decorum, and shall adhere to
the agenda. The addition of new business that is not on the agenda shall be at the discretion
of the Chairperson (or other designated person presiding over the meeting) and shall be at
the close of the meeting after all agenda items have been discussed.

. The MAC may only vote to take an action or make a recommendation to the Board at a meeting
at which a quorum is present. A quorum shall be a majority of the members of the MAC. In
the absence of a quorum, the only motion that the Chairperson may entertain is a motion to
adjourn the meeting.

. Votes to take an action or make a recommendation to the Board shall be by roll call vote of the
members present at the meeting following a motion by a member which is seconded by another
member. All motions require a majority vote to carry. The Secretary shall call the roll for all
votes.

. The Secretary shall provide copies of the minutes of all MAC meetings to the members of the
MAC and to the Board at the Board’s next regularly scheduled meeting following each MAC
meeting.

ARTICLE VIII - SUBCOMMITTEES
. There shall be a standing subcommittee of the MAC known as the Nominating Subcommittee.
1. The purpose of the Nominating Subcommittee shall be to recruit qualified individuals to

serve on the MAC and to nominate those individuals to the Board for an appointment to
the MAC.

2. The Nominating Subcommittee shall be composed of no less than four (4) MAC members
appointed by the Chairperson and the Secretary.

3. The Nominating Subcommittee shall submit nominations for appointments to the MAC to
the Board’s Service Committee. If approved by the Service Committee, the nomination
will be presented to the Board for approval at the Board’s next regular meeting following
the Service Committee meeting.

. The MAC may establish ad hoc subcommittees that may be helpful and relevant to the purpose
of the MAC.
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1. The Chairperson shall appoint a chairperson for any ad hoc subcommittee established by
the MAC. The subcommittee chairperson shall be either a present or former member of the
MAC.

2. Other membership on an ad hoc subcommittee is not restricted to MAC members.
Members of subcommittees are subject to removal from the subcommittee under the
conditions and in the same manner as provided for in the case of a MAC member in Article
IV, Section F.

3. Any ad hoc subcommittee established may be dissolved by a majority vote of MAC
members.

ARTICLE IX - AMENDMENTS

These Bylaws may be amended by a majority vote of the Board. The Board shall solicit input from
MAC members before taking any action to amend these Bylaws.
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IHMO Date of Memo: January 05, 2025
&y Board Meeting: January 15, 2025
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and Chief Executive Officer Jennifer Pyrz

FROM: Chief People Officer Britt Griffin

SUBJECT: Consideration and approval of updated Tuition Reimbursement Policy

ACTION ITEM A-10

RECOMMENDATION:

IPTC staff recommends that the Board of Directors approve an updated Tuition Reimbursement Policy for IPTC employees.

BACKGROUND:

IPTC has long offered tuition reimbursement to support the professional development, educational advancement, and
career growth of IPTC employees. All regular employees who have been employed for a minimum of 12 consecutive
months, have had no serious disciplinary infractions within the prior 12 months, and received a “meets expectations” or
better on the prior year’s performance review are eligible to request reimbursement for the costs of attending
accredited colleges courses or certificate programs. The coursework must be aligned with and support IPTC's core
business and the employee’s current duties or future opportunities within IPTC. If an employee receives tuition
reimbursement and voluntarily separates employment with IPTC within 12 months thereafter, the employee is required
to repay the reimbursement amounts received on a sliding scale depending upon how soon after receiving
reimbursement the employee leaves. The existing policy was last updated in August 2018 and limits the amount of
reimbursement to $2,650 for undergraduate coursework and $4,000 for graduate coursework per fiscal year with a
lifetime cap of $10,600 for undergraduate coursework and $8,000 for graduate coursework.

DISCUSSION:

The costs of education have increased considerably since 2018 and so the IPTC Executive Team decided that it is time to
review and update the policy by adjusting the amounts of reimbursement that employees may be eligible for.
Accordingly, it is recommended that the Board approve an update to the tuition reimbursement policy to increase the
limits of reimbursement to $6,000 per fiscal year and $12,000 lifetime, no matter if the coursework is undergraduate or
graduate level. These increases align with the average increase in tuition among state colleges and universities that
occurred between 2018 and 2025. Other changes to the policy include an explicit statement noting that approval is
subject to available budget, removing the committee structure for appeals, and aligning language about payroll
deductions with current law. These changes are being made to simplify and reduce the costs of administering the policy
and to provide employees with a faster path towards meeting their learning goals.

FISCAL IMPACT:

Any tuition reimbursement payments will be made from the operating budget of the department of IPTC within which
the employee works.

DBE/XBE DECLARATION:

Not applicable.
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Z Indianapolis Public Transportation Corporation
&Y dba IndyGo

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Information Update — Blue Line Construction Change Order Update

To: Chair and Board of Directors

Through: President and CEO Jennifer Pyrz

From: Construction Project Manager Mike Schneider (HNTB)
Date: January 15, 2026

BACKGROUND:

The Blue Line BRT project includes three separate construction packages:

Construction Initial Contract
Scope Contractor
Package Amount ($)

Roadway construction (street repaving,
A o ) Gradex 208,000,000
stormwater, traffic signals, sidewalk, etc.)

B BRT Stations F.A. Wilhelm 34,702,000

Eastside Mobility Hub (offsite end-of-line facility at
C . RL Turner 6,166,069
the east end of the project in Cumberland)

The IPTC Board of Directors approved a change in policy to allow construction change orders up to $250K with
approval by the President and CEO for the Blue Line project. Any such change orders that were between
$100K and $250K would be brought to the next Board meeting as informational items. The following are
change orders to Packages A and C that fall within this threshold:

Package A Change Order No. 2

Since construction began, additional work was identified to address design refinements, unforeseen
conditions, and additional improvements necessary for compliance with project specifications and operational
requirements. The total amount of this change order is $246,112.14 bringing the Package A contract amount
to $208,021,515.51.



The change order includes a total of 41 modifications to the project and contract. The most significant changes
include:
e Maintenance of Traffic (MOT) and signal changes to improve traffic flow both during and after
construction
¢ Elimination of emergency vehicle preemption equipment
o Drainage revisions throughout the corridor to address any necessary design or field changes such as
inlet revisions at the zoo station, modifications to drainage in the downtown area, as well as changes
to a detention barrel section near Shadeland Avenue for constructability reasons.

These modifications are essential to maintain project integrity, meet regulatory requirements, and ensure the
roadway improvements function as intended. Incorporation of these changes has no significant impact on the
project schedule.

Package C Change Order No. 2

Since construction began, additional work was identified to address plan clarifications, desired owner changes,
and utility requirements necessary for compliance with project specifications and safety standards. The total
amount of this change order is $227,080.34 bringing the Package C contract amount to $6,407,954.34.

The change order includes the following modifications:
e Five design changes at no cost to the project
e Electrical power for water meter vault sump pump: $6,078.86
e Revisions to plan quantities: $201,602.76
e Plan clarifications for permits: $19,398.72

These adjustments are essential to maintain project integrity, meet regulatory requirements, and ensure the
Eastside Mobility Hub functions as intended. Incorporating these changes has no significant impact on the
project schedule.

RECOMMENDATION:
Receive the report.

Mike Schneider (HNTB)
Construction Project Manager
Department of Planning and Capital Projects









RECOMMENDATION:
Receive the report.

Mike Schneider (HNTB)
Construction Project Manager
Department of Planning and Capital Projects
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