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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
BOARD OF DIRECTORS AGENDA 

Thursday, February 19, 2026, 4:00 PM  

1. Call to Order and Roll Call (Presenters – Greg Hahn, Robert Frye) 
2. Awards and Commendations (Presenter – Jennifer Pyrz) 
3. Committee Reports (Presenter – Adairius Gardner) 

1. Service Committee Report – Adairius Gardner 
4. Regular Agenda (Presenter – Greg Hahn) 

1. A-1: Consideration and approval of Minutes from the Board Meeting held on January 15, 2026 
2. A-2: Consideration and approval of slate of nominees for 2026 Board Officer positions (Presenter – 

Robert Frye) 
3. A-3: Consideration and approval of contract for fractional executive support (Presenter – Jennifer Pyrz)  
4. A-4: Consideration and approval of new IndyGo Foundation Board Member (Presenter – Emily Meaux) 
5. A-5: Consideration and approval of 2026 Public Transportation Agency Safety Plan (Presenter – Kevin 

Neuman) 
6. A-6: Consideration and approval of Avail Technologies renewal (Presenter – Marcus Burnside) 
7. A-7: Consideration and approval of Microsoft 365 annual renewal (Presenter – Marcus Burnside) 
8. A-8: Consideration and approval of e-Builder Construction Management software renewal (Presenter – 

Sarah Stentz) 
9. A-9: Consideration and approval of West Washington Street Agreement with City of Indianapolis 

Department of Public Works (Presenter – Matthew Duffy) 
10. A-10: Consideration and adoption of Resolution No. 2026-03 approving and ratifying the updated IPTC 

Cafeteria Plan (Presenter – Cirsten Secrest) 
5. Information Items (Presenter – Greg Hahn) 

1. I-1: Finance Report (Presenter – Justin Burcope) 
2. I-2: IndyGo Foundation Quarterly Report (Presenter – Emily Meaux) 
3. I-3: Department Reports 

6. Adjourn (Presenter – Greg Hahn)  
      

 
 

BOARD MEMBER’S NAME APPOINTMENT TERM 
Gregory Hahn  COUNCIL 12/2/2024-8/5/2028 

Mary Ann Fagan  MAYOR 8/4/2022-8/4/2026 

Adairius Gardner  MAYOR 1/1/2025-12/31/2028 

Stephanie Quick  COUNCIL 9/9/2024-8/5/2028 

Adrianne Slash  COUNCIL 4/7/2025-3/3/2029 

Stan Smith MAYOR 9/1/2025-12/31/2028 

Richard Wilson  COUNCIL 9/22/2025-9/22/2029 
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

JANUARY 2026 SAFE DRIVER’S RECOGNITION 

                                                 
In accordance with the National Safety Council's Preventable Accident Standard, we proudly recognize the following operators for 
demonstrating exemplary safe driving practices throughout December 2025. These individuals have maintained a clean driving 
record, free of preventable accidents, and have contributed significantly to our commitment to safety and excellence. 

Each recognized operator will receive a National Safety Council patch, pin, and certificate as a token of appreciation for their 
outstanding dedication to safe driving. 

 

Operator ID#  Years of Safe Driving Years of Service 
James Wilson 6780 35 47 

Jack Wallace 6306 14 21 

Carmon Bobbitt 8474 11 13 

McKensey Rainey 8547 10 13 

Tamanika Burke 8627 8 12 

Darryl Kinslow 8650 7 12 

DaRell French 9719 6 6 

Gregory Gilbert 10376 2 4 

Shakima Clark 11091 2 2 

Tyrell Phelps 10779 2 3 

Melissa Mitchell 11409 1 2 

Marty Weathers 10885 1 3 

Angela Womble 10996 1 3 

 

Awardees List: 
We commend these operators for their commitment to safety and encourage all team members to continue striving for 

excellence on every journey. Your dedication keeps our roads safe and our community strong. 
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February Board Meeting
Awards and Commendations



IndyGo January 2026 Safe Drivers
These Operators were recognized for their safe driving for the month of  

January and received a National Safety Council patch, pin, and certificate

Operator
Years of 

Safe Driving

Years of 

Service

James Wilson 35 47

Jack Wallace 14 21

Carmon Bobbitt 11 13

McKensey Rainey 10 13

Tamanika Burke 8 12

Darryl Kinslow 7 12

DaRell French 6 6

Gregory Gilbert 2 4



35 Years of Safe Driving

James Wilson
Coach Operator, Fixed Route
47 years of service to IndyGo



Insert photo
Floyd Houston
Coach Operator, Fixed Route 

February Operations 
Employee of the Month



New design features include:

• Accessibility

• Trails as Transportation

• Night Service Information

• Shading for parks, hospitals, and 
special land uses

Updated  Route Map



Cheers to Innovation!
Low Bridge Notification System



Meet the Innovators



Insert photo Justin Burcope
Interim Chief Financial Officer

Interim Chief Financial Officer
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Service Committee Chairperson Report – February 2026 
 

To:   Board of Directors 
Through: President/CEO Jennifer Pyrz 
From:    Service Committee Chairperson Adairius Gardner 
Date:  February 19, 2026 

 
 
ACTION:  
A report of the meeting of the Service Committee held on February 12, 2026 presented at the Board of Directors 
meeting on February 19, 2026. 
 
RECOMMENDATION: 
Receive the report. 

 

Adairius Gardner 
Service Committee Chairperson’s Report 

February 12, 2026 
 

The Service Committee met on February 12, 2026, at 8:30 AM. In attendance were Committee Chair Adairius Gardner, 
Member Stan Smith, and Member Stephanie Quick, establishing a quorum.  
 
The Committee heard and accepted the following items: 
 

1. I-1: Operations Staffing Introductions (Presenter – Annette Darrow) 
2. I-2: ABBG Intro and ABBG Satisfaction Survey Results (Presenter – Ryan Wilhite) 
3. I-3: Red Line After Traffic Study Report (Presenter – Matt Duffy) 
4. I-4: Fair Chance Screening & Hiring Policy (Presenter – Stephanie Sikorski) 
5. I-5: Blue Line Construction Update (Presenter – Mike Schneider) 
6. I-6: MAC Report (Presenter – Chris Hollingsworth) 

 
 

Mr. Chair, that concludes the report.   
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January 2026 Board of Directors & Annual Board of Finance 
Meetings Minutes 

IndyGo 
1/15/2026 4:00 PM EDT 

@ 9503 E 33rd St- IndyGo HQ 
 

Attendance 
Present: 
Members: Gregory Hahn, Richard Wilson, Jr., Mary Ann Fagan, Adrianne Slash and Stan Smith 
Staff: Jennifer Pyrz, Bob Frye, Andrea Hermer, Brian Atkinson, Brooke Thomas, Michael Schneider, Thierno Balde, Brian 
Clem, Britt Griffin and Bart Brown 
 
Absent:  
Members: Adairius Gardner, Stephanie Quick 
 
Guests: 
NONE 
 
1. Call to Order and Roll Call (Presenters – Gregory Hahn, Robert Frye) 

January Board Cover  
January 2026 Board Agenda 
 
Chairperson Hahn called the meeting to order at 4:01 p.m.  Mr. Frye then conducted roll call. Five members were 
present, thus establishing a quorum.  
 

2. Awards and Commendation (Presenter – Jennifer Pyrz) 
Awards and Commendations 
December 2025 Safe Drivers Recognition 
 
President and CEO Jennifer Pyrz gave an update on the Awards and Commendations for December 2025.  
 

3. Committee Chairperson Reports (Presenter – Gregory Hahn) 
1. Governance & Audit Committee Report – Adairius Gardner 

Governance & Audit Committee Chairperson Report  
 
The Governance & Audit Committee Report for its meeting on January 8, 2026 was entered into the record by 
Chairperson Hahn without objection. 
 

4. Regular Agenda (Presenter – Gregory Hahn) 
 

1. A-1: Consideration and Approval of Minutes from the Board Meeting held on December 18, 2025. 
(Presenter – Gregory Hahn) 
A-1 December 2025 Board of Director Minutes 
 
Motion: Approval of Minutes from the Board Meeting held on December 18, 2025. Motion made by Director 
Slash and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-
AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 5-0. 
 

2. A-2: Consideration and approval of TO #9 – EC Garage Design Services, 30%-60% (Presenter – Andrea Hermer) 
A-2 TO #9 – EC Garage Design Services, 30%-60%    
 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/pqLRKggRyVpuDs7DZdF51esX1tH9izCKOVKZRrCp7EoA/26sn1sMeFfN9QC%2FoIq5nhkXCI1Mx3IQBqeyt9OsxpvIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/pqLRKggRyVpuDs7DZdF51esX1tH9izCKOVKZRrCp7EoA/JWgf9pjcSt1upNwQ2MeptfbkDMZwlaqSOhao59dI2goA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/kjcS1893nDMNbg1FsQFVnZR3QOOM5eEFD8vZwFnauh0A/8p8XD5go1DuRWRePeXHQITJDxQWOI79eg7UXbweVL08A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/kjcS1893nDMNbg1FsQFVnZR3QOOM5eEFD8vZwFnauh0A/1ycEHdf7jGTwwMKnpX8PwMZd1Kt5aF1gy1o%2FrwFWl7AA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/njFPYpsg0o5nPrJyjxX23XEieqhvhhdY1GaN71Dc%2FPAA/hhrH5JP2d549LVIxBLphZFu1yIsNx4TY4MTMDSoZ9DgA/0Zipq3%2F5RLFHKULacC%2FXVQqVwUfLRUdheyNpk08m558A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/n5FcmYYYPA91KrsfvSVn1pGRi3OUvssHuZ1HyziKih4A/P8v6zkAsNU1IRp3WLIH0vj6Nf5fynrpO70mqkOnnxG0A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/pPEUvwOqQXrvdkqcl6hAEq0RN2tnauxcZrVStvUT5p8A/4HsmZaNiVvTWRgUe3a7nRiRmcZY7aMU7hHR%2FJdk22BcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/pPEUvwOqQXrvdkqcl6hAEq0RN2tnauxcZrVStvUT5p8A/4HsmZaNiVvTWRgUe3a7nRiRmcZY7aMU7hHR%2FJdk22BcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/u6GaYWTtQuA9v3EazEkjnDDdkzDcyuijH6kFsfiQeKgA/i52pyZCyhHoxBIaMQBzyeuGRAvfwpuLo5G1cq51o4CcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/u6GaYWTtQuA9v3EazEkjnDDdkzDcyuijH6kFsfiQeKgA/i52pyZCyhHoxBIaMQBzyeuGRAvfwpuLo5G1cq51o4CcA/Agenda%20Document


 
It was recommended that the Board of Directors authorize the President and CEO to execute a new task order 
with CDM Smith under Contract No. 22-06-453 to complete design for the East Campus Fleet Operations and 
Storage Facilities Project in an amount not to exceed $2,914,464.  Approval of this task order will increase the 
new contract total, including all task orders, to $5,398,951.89. 
 
Motion: Approval of TO #9 – EC Garage Design Services, 30%-60%. Motion made by Director Wilson and 
seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, 
Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 5-0. 
 

3. A-3: Consideration of Approval of 2026 Governance & Audit Risk Universe /Heat Map (Presenter – Brian 
Atkinson) 

A-3 GA 2026 Risk Review    
 
It was recommended that the Board of Directors authorize the President and CEO to review and receive 
Governance & Audit Risk Universe/Heat Map 2026. 
 
Motion: Approval of 2026 Governance & Audit Risk Universe /Heat Map. Motion made by Director Wilson and 
seconded by Director Slash. Voice Vote: Gregory Hahn-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, 
Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 5-0. 
 

4. A-4: Consideration of Approval of 5-year Capital Plan Update (Presenter – Brooke Thomas) 
A-4 5-year Capital Plan Update 
  
It was recommended that the IPTC Board of Directors approve the 2025 update to IndyGo’s 5-year Capital Plan. 

 
Motion: Approval of IndyGo’s 5-year Capital Plan Update. Motion made by Director Fagan and seconded by 
Director Slash. Voice Vote: Gregory Hahn-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Adrianne Slash-
AYE.  Motion carried 5-0. 
 

5. A-5: Consideration and Approval of Blue Line Change Order, Pkg B Amount (Presenter – Michael Schneider) 
A-5 Blue Line Change Order, Pkg B Amount 

It was recommended that the Board of Directors authorize the President and CEO to execute a contract change 
order with F.A. Wilhelm Construction Company, Inc. for an amount not to exceed $564,368 to add a station 
platform coating to each Bus Rapid Transit (BRT) station, bringing the new contract total to $35,427,602.54. 
 
Motion: Approval of Blue Line Change Order, Pkg B Amount. Motion made by Director Smith and seconded by 
Director Slash. Voice Vote: Gregory Hahn-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Adrianne Slash-
AYE, Stan Smith-AYE.  Motion carried 5-0. 
 

6. A-6: Consideration and Approval to execute a contract with CINTAS Corporation (Presenter – Thierno Balde) 
A-6 Contract with CINTAS Corporation  
 
It was recommended that the Board of Directors authorize the President and CEO to enter into a two-year 
contract with CINTAS Corporation to provide rental services for employee uniforms, shop towels and floor mats, 
at a total cost not to exceed $360,900. 
 
Motion: Approval to enter into a contract with CINTAS Corporation for employee uniform, shop towel and floor 
mat rental services. Motion made by Director Fagan and seconded by Director Wilson. Voice Vote: Gregory 
Hahn-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 
5-0. 
 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/FLr5wIiLW%2FKcLqkfIX6pG2gbL52i4QS5pCVhrZT4HdQA/pUGPl4SdLuDUfosk7b%2FL2lUBPuzrbin7Wc2%2FPPBpnRcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/OpT%2F9pwNmx8R9dsDYNtTG0OvzwmkxfGt4s1V09kFykEA/AwGk6e8PYcFAuVNkf9yusdaNpyXcLOQp1SZkZdRUssMA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/OpT%2F9pwNmx8R9dsDYNtTG0OvzwmkxfGt4s1V09kFykEA/AwGk6e8PYcFAuVNkf9yusdaNpyXcLOQp1SZkZdRUssMA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/PTzlZnshlmt5Nt5fgZ8E7TLKbeJOFDLMP6SAwcKdfRUA/YkPIwVTqomV2XgKVjTdybmXJ8gumZ7IYGqH2eKdV27cA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/ightGpwrfGLkJupEsskicxnqvjvgz%2FtP1NmmwzItaHQA/Z%2Fk7m0xoFkTs3OqEFz1D1DRnvCyUpbpP3kUI4juFJVcA/Agenda%20Document


7. A-7: Consideration of Approval of Anti-Drug and Alcohol Policy revisions (Presenter – Brian Clem) 
A-7 Anti-Drug and Alcohol Policy revisons 
Anti-Drug and Alcohol Misuse Policy  
 
It was recommended that the Board of Directors authorize the President and CEO to approve updates and 
revisions to the IPTC Anti-Drug and Alcohol Misuse Policy.  If approved, the updated policy will go into effect on 
February 1, 2026. 
 
Motion: Approval of Anti-Drug and Alcohol Policy revisions (Presenter – Brian Clem). Motion made by Director 
Wilson and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Richard Wilson, Jr.–AYE, Mary Ann 
Fagan-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 5-0. 
 

8. A-8: Consideration and adoption of Resolution No. 2026-1, Acquisition of Real Estate Interests from the City for 
Blue Line (Presenter – Robert Frye) 

A-8 Resolution No. 2026-01 
Resolution No. 2026-01 
  
It was recommended that the Board of Directors adopt Resolution No. 2026-01 approving the acquisition of 
certain real estate interests from the City of Indianapolis necessary for the Blue Line Bus Rapid Transit Project. 

Motion: Approval and adoption of Resolution No. 2026-1, Acquisition of Real Estate Interests from the City for 
Blue Line. Motion made by Director Wilson and seconded by Director Fagan. Roll Call Vote: Gregory Hahn-AYE, 
Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 5-0. 
 

9. A-9: Consideration and adoption of Resolution No. 2026-2, Mobility Advisory Committee Bylaws (Presenter – 
Robert Frye) 

A-9 Resolution No. 2026-2 of the Mobility Advisory Committee Bylaws  
Resolution No. 2026-02 
  
It was recommended that the Board of Directors adopt Resolution No. 2026-02 approving updated Bylaws of the 
Board’s Mobility Advisory Committee. 
 
Motion: Approval and adoption of Resolution No. 2026-2 approving updates to the Mobility Advisory 
Committee Bylaws. Motion made by Director Slash and seconded by Director Wilson. Roll Call Vote: Gregory 
Hahn-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Adrianne Slash-AYE, Stan Smith-AYE.  Motion carried 
5-0. 
 

10. A-10: Consideration of Approval of Tuition Reimbursement Policy (Presenter – Britt Griffin) 
A-10 Tuition Reimbursement Policy  
 
It was recommended that the Board of Directors approve an updated Tuition Reimbursement Policy for IPTC 
employees. 
 
Motion: Approval of Tuition Reimbursement Policy. Motion made by Director Fagan and seconded by Director 
Smith. Voice Vote: Gregory Hahn-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Adrianne Slash-AYE, Stan 
Smith-AYE.  Motion carried 5-0. 

5. Information Items (Presenter – Gregory Hahn) 
 

1. I-1: Blue Line Change Order Update: All C/Os over $100k < $250k (Presenter – Michael Schneider) 
I-1: Blue Line Change Order Update Pkg A and C  

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/34ghzfjDN4e0LFr3IVg4V8tbOV4TPQLQXe6H9xIyNTsA/gymtp3TuV4QpC09Q9e4C3oosNNCza97fnNTOryd1pdcA/UIyq9Fh3xzYzvbw6gTHmvy7OTkVSqvD81pXDhCUHVmcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/Mm9o98jDzqXAF3Yiulptppn2gDj8xa%2FVZOtR8SlVUgMA/emMw7hFH6rI4LJrFzHx7rxxb6uWmULU0q4qCPRQ6ZuAA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/6toeKiZDCWXvPXE3HBxzpniloqXBZXj6QiM11i5DJ28A/iBkblFpUBY5HLabToN0rJDwFAt09%2FGnLDxgXfhe1vMIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/6toeKiZDCWXvPXE3HBxzpniloqXBZXj6QiM11i5DJ28A/iBkblFpUBY5HLabToN0rJDwFAt09%2FGnLDxgXfhe1vMIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/6toeKiZDCWXvPXE3HBxzpniloqXBZXj6QiM11i5DJ28A/mk%2FBJKuEMrjpPyFjJHdo6YtuAGTkp4xdDrXxWiehpLYA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/6toeKiZDCWXvPXE3HBxzpniloqXBZXj6QiM11i5DJ28A/mk%2FBJKuEMrjpPyFjJHdo6YtuAGTkp4xdDrXxWiehpLYA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/6toeKiZDCWXvPXE3HBxzpniloqXBZXj6QiM11i5DJ28A/mk%2FBJKuEMrjpPyFjJHdo6YtuAGTkp4xdDrXxWiehpLYA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/ZU2CdY68bIcV3trOdV3ymEqMmdvsbVb2ThYHFGSF5W8A/CSEy7lAQZtXySc2ltXq80ck13fGn174%2FhpiBIqH8cu0A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/ZU2CdY68bIcV3trOdV3ymEqMmdvsbVb2ThYHFGSF5W8A/GM9Akh1Jfdl7oikQa6NLJMUxLJSPElP9A4hV8CinQpAA/Agenda%20Document
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The Board heard the Blue Line Change Order Update Report from Construction Project Manager Michael 
Schneider and received the report. 

 
2. I-2: Blue Line Pogue’s Run Tunnel Repairs (Presenter –Michael Schneider) 

I-2: Blue Line Pogue’s Run Tunnel Repairs 
 
The Board heard about the Blue Line Pogue’s Run Tunnel repairs from Construction Project Manager Michael 
Schneider and received the report. 
 

3. I-3: Annual Election of Board Officers Announcement for 2026 (Presenter – Robert Frye) 
I-3: Annual Election of Board Officers Announcement for 2026 
 
The Board heard the announcement of a slate of nominees for Board officer positions for 2026 from Chief Legal 
Officer Robert Frye and received the report. 
 

4. I-4: Department Reports 
HR Board Report January 2026 
PA Board Report January 2026 
R-2 Planning and Capital Projects Report 2026-1          
Risk and Safety Board January 2026  
December 2025 Operations Division 1.10.26 
1.13.26 Foundation Report to IndyGo Board 
 
The Board received Department Reports for review.  

5. Adjourn (Presenter – Gregory Hahn) 
 

On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 4:54 p.m. 
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Annual Board of Finance Meeting 
 

Attendance 
Present: 
Members: Gregory Hahn, Richard Wilson, Jr., Mary Ann Fagan, Adrianne Slash, and Stan Smith  
Staff: Jennifer Pyrz, Robert Frye and Bart Brown 
 
Absent:  
Members: Adairius Gardner, Stephanie Quick 
 
Guests:  
NONE 
 

1. Call to Order and Roll Call (Presenters – Gregory Hahn, Robert Frye) 
January Board of Finance Cover  
January 2026 Board of Finance Agenda 
 
Chairperson Hahn called the meeting to order at 5:02 p.m.  Mr. Frye then conducted roll call. Five members were 
present, thus establishing a quorum.   
 

2.  Regular Agenda (Presenter – Gregory Hahn) 
 

1. A-1: Consideration and Approval of Board of Finance Recommendation.  (Presenter – Bart Brown) 
A-1 2025 Board of Finance Summary Letter 
Invest Int Earn 2025 
IPTC Investment Policy 2025  
 
The Board heard the Board of Finance Recommendation from Chief Financial Officer Bart Brown. There were no 
changes to the investment plan; therefore, Chief Legal Officer Robert Frye advised that there was no action 
needed by the Board other than receiving the report.  The Board received the report. 
 

3.   Adjourn (Presenter – Gregory Hahn) 
 

On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 5:06 p.m. 
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Date of Memo:  February 10, 2026 
Board Meeting:  February 19, 2026 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation Board of Directors 

THROUGH: President and Chief Executive Officer Jennifer Pyrz 

FROM:  Chief Legal Officer Robert Frye 

SUBJECT: Consideration and approval of slate of nominees for 2026 Board Officer positions 
 
  

ACTION ITEM A – 2 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors approve the following slate of nominees for the positions of Board Chair, 
Vice Chair, Treasurer, and Secretary for 2026: 
 

2026 Board Officer Election Slate 
 

Board Office Nominee 
President Gregory Hahn 
Vice President Adairius Gardner 
Treasurer Richard Wilson, Jr. 
Secretary Mary Ann Fagan 

 
If the slate is approved, each nominee will serve in their respective Board Officer position from February 2026 through 
January 2027 or until their successor is duly elected. 
 
BACKGROUND: 
 
The Board’s Bylaws provide that the Board shall annually elect from its membership a Chair, a Vice-Chair, a Treasurer, and 
a Secretary at its regular meeting held in February. Any Board member may self-nominate or nominate another Board 
member for an officer position, and a majority vote is sufficient to elect each Board officer.  Board Members were given 
the opportunity to make nominations for each office following the Board’s regular meeting in November 2026 through 
12:00 p.m. on January 9, 2026.   
 
DISCUSSION: 
 
At the Board’s meeting on January 15, 2026, it was announced that six Board Members had submitted nomination forms 
and each one nominated the same persons to each office. Accordingly, there is no need for the Board to hold an election 
for individual offices because none of the offices is contested. 
 
FISCAL IMPACT: 
 
Not applicable. 
 
DBE/XBE DECLARATION: 
 
Not applicable. 
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Date of Memo:  February 06, 2026 
Board Meeting:  February 19, 2025 

 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

FROM:  President and CEO Jennifer Pyrz 

SUBJECT: Consideration and approval of contract for fractional executive support 
 
  

ACTION ITEM A – 3 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a contract 
with Human Zone Biz for fractional executive support, in an amount not to exceed $200,000, for a period of up to six 
months. 
 
BACKGROUND: 
 
IPTC is currently undergoing a leadership transition within the Department of People. To preserve critical capacity, 
maintain continuity of services and ensure compliance during this transition, IPTC seeks to engage an experienced 
external resource to serve in an interim Chief People Officer role. 
 
Fractional executive support provides a cost-effective and timely means to stabilize HR functions while the permanent 
Chief People Officer search is underway. 
 
DISCUSSION: 
 
Human Zone Biz is led by Claudia Williams, an executive coach, strategist, and leadership expert with extensive 
experience in labor relations, HR leadership, and employment compliance. Her prior roles include: 

• Labor & employment attorney and former equity partner in private practice 
• Associate General Counsel – Global HR & Litigation, The Hershey Company 
• Executive advisor to organizations navigating HR transformation and workforce transitions 

 
Engaging Claudia will help ensure: 

• Stability in IPTC’s HR operations and employee-facing services 
• Continued compliance with federal workforce obligations 
• Strong leadership support for frontline worker well-being, employee relations, and equitable employment 

practices 
• Direct CEO support during recruitment and selection of a permanent Chief People Officer 

 
While the cost of fractional executive support is significant, not securing interim leadership during this transition 
would place additional strain on the existing People team and increase the risk of delays in high-priority HR and 
compliance activities. Even with a strong and capable staff, gaps in executive-level capacity can lead to operational 
slowdowns or compliance exposure that ultimately create higher organizational costs. Timely interim support helps 
stabilize workload and maintain continuity while the permanent Chief People Officer search is underway. 
 
 



FISCAL IMPACT: 
 
This engagement will be funded through the executive operating budget. 
 
DBE/XBE DECLARATION: 
 
This procurement does not provide subcontracting opportunities. 
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Memo Date: February 5, 2026 
Board Meeting:  February 19, 2026 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President/CEO Jennifer Pyrz 

FROM:  IndyGo Foundation Executive Director Emily Meaux 

SUBJECT: Consideration and approval of new Foundation Board Member 
 
  

ACTION ITEM A – 4 
 
RECOMMENDATION: 
 
It is recommended that the IndyGo Board approve the appointment of Mark Young to the IndyGo Foundation Board. 
 
BACKGROUND: 
 
The bylaws of the Indianapolis Public Transportation Foundation (dba IndyGo Foundation) require the Board of Directors 
of the Indianapolis Public Transportation Corporation (IPTC) to approve Board Members for the Foundation.  
 
The Foundation Board currently consists of 16 members and Bylaws allow the Board to grow to 19. At their January 23rd 
meeting, the IndyGo Foundation Board approved recommending Mark Young for consideration by the IndyGo Board.  
 
Mark Young is the new Executive Director of Indy Gateway. Indy Gateway Inc., an organization dedicated to the 
stabilization and rejuvenation of the west side of Indianapolis through community and economic development. The 
previous Executive Director, Lisa Bentley, served on the IndyGo Foundation Board for 2 years until she retired in 
December, 2025. Mr. Young’s nomination to the Board was supported by IndyGo Foundation Board member, Tedd 
Grain.  
 
Mark Young has three decades of public and private sector leadership experience in real estate development, housing 
finance and community planning. Young’s career is marked by a deep commitment to impactful community work, 
particularly during his tenure at the Indiana Housing and Community Development Authority (IHCDA, formerly IHFA). 
From 2007 to 2012, he served as the Chief Operating Officer and Deputy Executive Director, where he managed all 
agency operations and coordinated the administration of over $500 million annually in affordable housing and 
community development funding. In the private sector, he is the owner of Crossroads Development & Consulting 
Company and Urban Property Group. 
 
DISCUSSION: The prospective IndyGo Foundation Board Member presented for your consideration is Mark Young.  
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Date of Memo:  February 04, 2026 
Board Meeting:  February 19, 2026 

 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Risk and Safety Manager, Kevin Neumann 

SUBJECT: Consideration and approval of 2026 Public Transportation Agency Safety Plan (PTASP) revisions 
 
  

ACTION ITEM A – 5 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors approve updates and revisions to the IndyGo Public Transportation 
Agency Safety Plan (PTASP) for 2026.  
 
BACKGROUND: 
 
The Federal Transit Administration (FTA) requires each transit agency to have a PTASP, which is a formal, top-down, 
organization-wide approach to managing safety and risk, and assuring the effectiveness of a transit agency's safety 
practices and culture. The plan aims to enhance transit safety by establishing a framework for agencies to manage safety 
risks and continuously improve their safety performance targets. The plan defines safety accountability at all levels 
throughout the agency.  
 
DISCUSSION: 
 
Federal regulations, 40 CFR § 673, require that the PTASP be audited and revised annually to include updated federal 
agency requirements, data analysis of Safety Key Performance Indicators (KPIs), and collaboration with the internal 
Safety and Security Committee charter members. Failure to comply with this requirement subjects IPTC to a range of 
FTA enforcement options, including being ineligible to receive FTA grant funds, until the recipient satisfies compliance. A 
draft of the updated plan was submitted to the committee on Jan. 28 for review, and a meeting was held on Feb. 5, at 
which the committee voted 10- to endorse the plan..  
 
 
FISCAL IMPACT: 
 
Not Applicable. 
 
DBE / XBE DECLARATION 
 
Not Applicable. 
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