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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION 
BOARD OF DIRECTORS AGENDA 

Thursday, March 19, 2026, 4:00 PM  

1. Call to Order and Roll Call (Presenters – Greg Hahn, Robert Frye) 
2. Awards and Commendations (Presenter – Jennifer Pyrz) 
1. Committee Reports (Presenter – Rick Wilson) 

1. Finance Committee Report – Rick Wilson 
2. Regular Agenda (Presenter – Greg Hahn) 

1. A-1: Consideration and approval of minutes from the Board meetings held on February 19, 2026 
2. A-2: Consideration and approval of Microsoft Dynamics 365 license (Presenter – Marcus Burnside) 
3. A-3: Consideration and approval of SmallPC Computer contract (Presenter – Marcus Burnside) 
4. A-4: Consideration and approval of amendment to the Fineline printing contract (Presenter – Carrie 

Black) 
3. Information Items (Presenter – Greg Hahn) 

1. I-1: Finance Report (Presenter – Justin Burcope) 
2. I-2: Department Reports 

4. Adjourn (Presenter – Greg Hahn)  
      

 
 

BOARD MEMBER’S NAME APPOINTMENT TERM 
Gregory Hahn  COUNCIL 12/2/2024-8/5/2028 

Mary Ann Fagan  MAYOR 8/4/2022-8/4/2026 

Adairius Gardner  MAYOR 1/1/2025-12/31/2028 

Stephanie Quick  COUNCIL 9/9/2024-8/5/2028 

Adrianne Slash  COUNCIL 4/7/2025-3/3/2029 

Stan Smith MAYOR 9/1/2025-12/31/2028 

Richard Wilson  COUNCIL 9/22/2025-9/22/2029 
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March Board Meeting
Awards and Commendations



IndyGo February 2026 Safe Drivers
These Operators were recognized for their safe driving for the month of  

February and received a National Safety Council patch, pin, and certificate

Operator
Years of 

Safe Driving

Years of 

Service

Anthony White 24 29

Patricia Wilson 17 27

Sean Cox 15 25

Shundreline Merritt 8 8

Earl Kimbrough 6 9

Pierre Burnaugh 5 7

Damon Alexander 2 3

Cindy Marr 1 2



24 Years of Safe Driving

Anthony White
Coach Operator, Fixed Route
29 years of service to IndyGo



Insert photo
Elja Clay
Coach Operator, Fixed Route 

March Operations 
Employee of the Month
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 Indianapolis Public Transportation Corporation 

dba IndyGo 
1501 W. Washington Street 

Indianapolis, IN 46222 
www.IndyGo.net 

FEBRUARY 2026 SAFE DRIVER RECOGNITION AWARDS 

 
 

In accordance with the National Safety Council's Preventable Accident Standard, we proudly 
recognize the following operators for demonstrating exemplary safe driving practices 
throughout February. These individuals have maintained a clean driving record, free of 
preventable accidents, and have contributed significantly to our commitment to safety and 
excellence. 
 
Each recognized operator will receive a National Safety Council patch, pin, and certificate as a 
token of appreciation for their outstanding dedication to safe driving. 

Awardees List: 
Operator ID#  Years of Safe Driving Years of Service 

Anthony White 3334 24 29 
Patricia Wilson 6792 17 27 
Sean Cox 1190 15 25 
Shundreline Merritt 9106 8 8 
Earl Kimbrough 9003 6 9 
Pierre Burnaugh 9640 5 7 
Damon Alexander 10970 2 3 
Cindy Marr 11490 1 2 
Jessica Rayner 11730 1 1 
Dior Turner 11588 1 1 
Dawnetta Wilkins 11831 1 1 
Angela Womble 10996 1 3 
Tony Wooden 11593 1 1 

We commend these operators for their commitment to safety and encourage all team members to 
continue striving for excellence on every journey. Your dedication keeps our roads safe and our 
community strong. 
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Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 

Finance Committee Chairperson Report – February 2026 
 

To:   Chair and Board of Directors 
Through: President and CEO Jennifer Pyrz 
From:    Finance Committee Chairperson Richard Wilson, Jr. 
Date:  March 19, 2026 

 
 

ACTION:  
A report of the meeting of the Finance Committee held on February 19, 2026, presented at the Board of Directors 
meeting on March 19, 2026. 
 
RECOMMENDATION: 
Receive the report. 
 

Richard Wilson, Jr. 
Finance Committee Chairperson’s Report 

March 19, 2026 
 

The Finance Committee met on February 19, at 3:00 PM. In attendance were Committee Chair Richard Wilson, Jr., 
Member Mary Ann Fagan,  and Member Adrianne Slash, establishing a quorum. 
 
The Committee heard and accepted the following items: 
 

1. I-1:   Budget Process Overview & 2025 Budget Lookback (Presenter – Justin Burcope) 
 
Mr. Chair, that concludes the report.   
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February 2026 Board of Directors Meeting Minutes 
IndyGo 

2/19/2026 4:00 PM EDT 
@ 9503 E 33rd St- IndyGo HQ 

 
Attendance 
Present: 
Members: Gregory Hahn, Adairius Gardner, Richard Wilson, Jr., Mary Ann Fagan, Adrianne Slash and Stephanie Quick 
Staff: Jennifer Pyrz, Robert Frye, Kevin Neuman, Marcus Burnside, Sarah Stentz, Matthew Duffy, Cirsten Secrest and Justin 
Burcope 
 
Absent:  
Members: Stan Smith 
 
Guests: 
Emily Meaux, 
 
1. Call to Order and Roll Call (Presenters – Gregory Hahn, Robert Frye) 

February Board Cover  
February 2026 Board Agenda 
 
Chairperson Hahn called the meeting to order at 4:01 p.m.  Mr. Frye then conducted roll call. Five members were 
present, thus establishing a quorum. Director Gardner arrived at 4:02 p.m., thus making six members present. 
 

2. Awards and Commendation (Presenter – Jennifer Pyrz) 
Awards and Commendations 
January 2026 Safe Drivers Recognition 
 
President and CEO Jennifer Pyrz gave an update on the Awards and Commendations for January 2026.  
 

3. Committee Chairperson Reports (Presenter – Adairius Gardner) 
 
1. Service Committee Report – Adairius Gardner 

Service Committee Chairperson Report  
 
The Service Committee Report for its meeting on February 12, 2026 was entered into the record by 
Chairperson Hahn without objection. 
 

4. Regular Agenda (Presenter – Gregory Hahn) 
 

1. A-1: Consideration and approval of minutes from the Board of Directors & Annual Board of Finance meeting 
held on January 15, 2026 (Presenter – Gregory Hahn) 

A-1 January 2026 Board of Directors & Annual Board of Finance Minutes 
 
Motion: Approval of Minutes from the Board of Directors & Annual Board of Finance Meeting held on January 
15, 2026. Motion made by Director Wilson and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, 
Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE.  
Motion carried 6-0. 
 

2. A-2: Consideration and approval of slate of nominees for 2026 Board Officer positions (Presenter – Robert Frye) 
A-2 2026 Board Officer Slate Nominees    
 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/ySLQYukpPgmdSeJMcphjUEOS4pL4Uzur6wGoxL29pDQA/OgUEmCrTIpNhmFRQe6pG0a4yCOa5pjJlhA7f0mVOux4A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/ySLQYukpPgmdSeJMcphjUEOS4pL4Uzur6wGoxL29pDQA/o1qepAYRpIVKspe4Se3%2F4rCSocm7nHXTXLL2JAbqdhYA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/AezzgTuNNp1h4Z3tMNpAeFW27H3P2TGpEi6np%2FX1qZcA/Axt5oAGXB5uDlCBJ6DFza2ZtOLpLJn2ZFBkypLCxKcsA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/AezzgTuNNp1h4Z3tMNpAeFW27H3P2TGpEi6np%2FX1qZcA/ZclZuulrIHa%2FXi4mA3oAED8ZLMOr6QrTwu18EUUD2WcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/njFPYpsg0o5nPrJyjxX23XEieqhvhhdY1GaN71Dc%2FPAA/hhrH5JP2d549LVIxBLphZFu1yIsNx4TY4MTMDSoZ9DgA/0Zipq3%2F5RLFHKULacC%2FXVQqVwUfLRUdheyNpk08m558A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/MUy6j7I%2FFEFBoNBUlMTGUZuFNNopskmBENnbra4KiyAA/osK9tlVyBdqlqyusHMlbMLSucb99l3MEsH%2FMO04nkIcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/Zwg0E5v0QEJxDmQ9dgh8GUGLiRBJPdvaGPhhH7byYGAA/JJHAsAbWCOwesS%2F05A4UkFwfoFAE1A1DL11P7kmJ6lIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/Zwg0E5v0QEJxDmQ9dgh8GUGLiRBJPdvaGPhhH7byYGAA/JJHAsAbWCOwesS%2F05A4UkFwfoFAE1A1DL11P7kmJ6lIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/KtxVWpBFxbX0hZ7QTpn5Zj5U%2FpGOuqAYS3lsoC3PcREA/II6LYDIj9EvB47%2Fdu5Df1dVX8zpUZxEk1qNVeK3R11kA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/KtxVWpBFxbX0hZ7QTpn5Zj5U%2FpGOuqAYS3lsoC3PcREA/II6LYDIj9EvB47%2Fdu5Df1dVX8zpUZxEk1qNVeK3R11kA/Agenda%20Document


It was recommended that the Board of Directors approve the following slate of nominees for the positions 
of Board Chair, Vice Chair, Treasurer, and Secretary for 2026: 
 

2026 Board Officer Election Slate 
 

Board Office Nominee 
President Gregory Hahn 
Vice President Adairius Gardner 
Treasurer Richard Wilson, Jr. 
Secretary Mary Ann Fagan 

 
Motion: Approval of slate of nominees for 2026 Board Officer positions. Motion made by Director Slash and 
seconded by Director Quick. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Mary 
Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE.  Motion carried 6-0. 
 

3. A-3: Consideration of approval of contract for fractional executive support (Presenter – Jennifer Pyrz) 
A-3 Fractional executive support - Human Zone Biz    
 
It was recommended that the Board of Directors authorize the President and CEO to execute a contract with 
Human Zone Biz LLC for fractional executive support, in an amount not to exceed $200,000, for a period of up to 
six months. 
 
Motion: Approval of contract for fractional executive support. Motion made by Director Fagan and seconded by 
Director Gardner. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Mary Ann 
Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE.  Motion carried 6-0. 
 

4. A-4: Consideration of approval of new Foundation Board Member (Presenter – Emily Meaux) 
A-4 Approval of new Board Member for IndyGo Foundation  
  
It was recommended that the Board of Directors approve the appointment of Mark Young to the IndyGo 
Foundation Board. 

  
Motion: Approval of new Foundation Board Member. Motion made by Director Wilson and seconded by 
Director Slash. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-
AYE, Stephanie Quick-AYE, Adrianne Slash-AYE.  Motion carried 6-0. 
 

5. A-5: Consideration and approval of 2026 Public Transportation Agency Safety Plan revisions 
(Presenter – Kevin Neuman) 

A-5 2026 PTASP revisions 
IndyGo PTASP 2026  

It was recommended that the Board of Directors approve updates and revisions to the IndyGo Public 
Transportation Agency Safety Plan for 2026.  
 
Motion: Approval of 2026 Public Transportation Agency Safety Plan revisions. Motion made by Director Gardner 
and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, 
Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE.  Motion carried 6-0. 
 

6. A-6: Consideration and approval of Avail Technologies contract (Presenter – Marcus Burnside) 
A-6 Avail Technologies Contract  
 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/kNDEGnpj0fiHCjfOHQ6tvEJTOUdVmvuExg7HQGOeCjsA/Sp3%2FGaGDXSdAwhZLbcXzuyFsvPOeK0di2j7PAtnO6SEA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/pmHPzJmrBuYRTPY0wwGBZPoNu8MbXkQxl9svClp4vGEA/fN0JzdGYm9xiDuoZuV3hjLxQHXWvBC8Y8VQFs7K2rG8A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/pmHPzJmrBuYRTPY0wwGBZPoNu8MbXkQxl9svClp4vGEA/fN0JzdGYm9xiDuoZuV3hjLxQHXWvBC8Y8VQFs7K2rG8A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/g77x5TqCfFNTYBEztxu5DPR04feBKxkQd6cCOziwCKEA/EXUjNWrsKSxCEBS7aWN8ctgVdS9IBXGcxI9zzvMzcsQA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/g77x5TqCfFNTYBEztxu5DPR04feBKxkQd6cCOziwCKEA/h1y4JpxnhiSrMHaPRCq8CtNxp6LDOdxVwMeukkBZSPMA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/eOimiN7iKLwIQVDGRdslvg6R5905GWlYYM0uv1GqppAA/%2Fldb8Ec0PaYREQnJTSSnmBZmZm%2F5trmvVLIGMPQCPDkA/Agenda%20Document


It was recommended that the Board of Directors authorize the President and CEO to approve a five-year 
contract with Avail Technologies, Inc., for cloud hosting, equipment maintenance, and vehicle location 
management in an amount not to exceed $2,146,637. 
 
Motion: Approval of Avail Technologies contract. Motion made by Director Gardner and seconded by Director 
Quick. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, 
Stephanie Quick-AYE, Adrianne Slash-AYE.  Motion carried 6-0. 
 

7. A-7: Consideration of approval of Microsoft 365 licensing purchase (Presenter – Marcus Burnside) 
A-7 Microsoft 365 licensing purchase 
 
It was recommended that the Board of Directors authorize the President and CEO to enter into a purchase 
agreement to renew our annual Microsoft 365 Licensing with Dell Marketing, LLC in an amount not to exceed 
$124,579. 
 
Motion: Approval of Microsoft 365 licensing purchase.  Motion made by Director Gardner and seconded by 
Director Slash. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-
AYE, Stephanie Quick-AYE, Adrianne Slash-AYE.  Motion carried 6-0. 
 

8. A-8: Consideration and approval of license renewal for construction program and project management 
software platform, e-Builder / Unity Construct (Presenter – Sarah Stentz) 

A-8 e-Builder Construction Management software renewal  
 
It was recommended that the Board of Directors authorize the President and CEO to execute a one-year renewal 
contract with e-Builder for the continued use of their construction and project management software in an 
amount not to exceed $220,500.  
 

Motion: Approval of license renewal for construction program and project management software platform, e-
Builder / Unity Construct. Motion made by Director Fagan and seconded by Director Quick. Voice Vote: Gregory 
Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne 
Slash-AYE.  Motion carried 6-0. 
 

9. A-9: Consideration and approval West Washington Street Agreement with City of Indianapolis Department of 
Public Works (Presenter – Matthew Duffy) 

A-9 DPW W Washington St ILA  
  
It was recommended that the Board of Directors authorize the President and CEO to execute an Interlocal 
Cooperation Agreement (ICA) with the City of Indianapolis Department of Public Works (DPW) to define the 
terms for coordination of IPTC’s Blue Line project with DPW’s West Washington Street project that includes a 
contribution of $6,000,000. 
 
Motion: Approval of West Washington Street Agreement with City of Indianapolis Department of Public Works. 
Motion made by Director Wilson and seconded by Director Gardner. Voice Vote: Gregory Hahn-AYE, Adairius 
Gardner-AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE.  Motion 
carried 6-0. 
 

10. A-10: Consideration of Adoption of Resolution No. 2026-03 approving and ratifying the updated IPTC Cafeteria 
Plan (Presenter – Cirsten Secrest) 

A-10 Resolution No. 2026-03  
Board Resolution 2026-03  
 

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/ac9xSsYZGpAXYvEy39lpxs3fOzvF9qsp3nOfj8ZDPxcA/OwyqjiIZ9rPeblf4VxSMcOFfARptUZEb1of42GNKMpAA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/%2F2nQ4ohbwU5MJUOH1IzvryC3GM8MkZbUWP7kbOfXkxQA/N98agTOWeroCU922afJmYxdwbjt4xfcGy03Eyze0BSgA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/%2F2nQ4ohbwU5MJUOH1IzvryC3GM8MkZbUWP7kbOfXkxQA/N98agTOWeroCU922afJmYxdwbjt4xfcGy03Eyze0BSgA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/wMT1TYEJWgma1m%2F6YJDRIccuMyPvGqH3TQCipAGKrkEA/A1SHSLjqQrXJHKLhtbemZndhZppkZ6iklG3OArCQ4d4A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/ESPtUcS3vNCArxxXJa32vxz9wQhb8aDgxSOKmQ0PnrgA/ZU2CdY68bIcV3trOdV3ymEqMmdvsbVb2ThYHFGSF5W8A/GM9Akh1Jfdl7oikQa6NLJMUxLJSPElP9A4hV8CinQpAA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/ZT%2Fnx88gPtVlKCHWY5J23xUg3ULfJpkUJbGvO1jTXCoA/TR0QbPgsP9XizQvKs1RvI4j0ezgqfaYRBspryTGdRPMA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/ZT%2Fnx88gPtVlKCHWY5J23xUg3ULfJpkUJbGvO1jTXCoA/JFYZ4jFUmrrwBziC3fVvhuQ8XsdFhCufsQz%2FbxUB6uYA/Agenda%20Document


It was recommended that the Board of Directors adopt Resolution Number 2026-03 approving and ratifying 
updates to the corporation’s Cafeteria Plan effective January 1, 2026. 

Motion: Adoption of Resolution No. 2026-03 approving and ratifying the updated IPTC Cafeteria Plan. Motion 
made by Director Fagan and seconded by Director Gardner. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-
AYE, Richard Wilson, Jr.–AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE.  Motion carried 6-
0. 
 

5. Information Items (Presenter – Gregory Hahn) 
 

1. I-1: Finance Report (Presenter – Justin Burcope) 
I-1: December 2025 Financial Summary  
December 2025 Board Operating Financial Report  

The Board heard the Finance Report from Interim Chief Financial Officer Justin Burcope and received the report. 
 

2. I-2: IndyGo Foundation Quarterly Report (Presenter – Emily Meaux) 
I-2: Feb 2026 IndyGo Board Presentation 
 
The Board heard the Quarterly Report from IndyGo Foundation Executive Director Emily Meaux and received 
the report. 
 

3. I-3: Department Reports 
HR Board Report February 2026 
PA Board Report February 2026 
R-2 Planning and Capital Projects Report 2026-2          
Risk and Safety Board February 2026  
January 2026 Operations Division 2.2026 
 
The Board received Department Reports for review.  

5. Adjourn (Presenter – Gregory Hahn) 
 

On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 5:30 p.m. 
      

https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/R5kVGxzIRhitVScxGJ8WQ96vqrWfsIrBoqMuSXaWF9UA/aWCabX1skBg3m19CSlCiqP3fRbviVl3NzE%2FxYi9AwbsA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/R5kVGxzIRhitVScxGJ8WQ96vqrWfsIrBoqMuSXaWF9UA/y10hhp98rfWZtPszeTKIhGDfnFYm8VVebISOLZTQ1QgA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/7LdTfXN0gjixCq6zP1LQlMVJKnpyPC7BfpIByWOdwVIA/jeTdNHuk0nBJwhBr02ftROAQxvfeB4ROUpyt%2F1Bt54UA/hpyKpvyfJ8RTp3vj2nHEEiy3d5KWOVnlguAzmU2p1AAA/Agenda%20Document
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Date of Memo:  March 10, 2026 
Board Meeting:  March 19, 2026 

 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Chief Information Officer Marcus Burnside 

SUBJECT: Consideration and approval of Microsoft Dynamics 365 (D365) licensing 
 
  

ACTION ITEM A – 2 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter a purchase 
agreement with Crowe LLP to provide D365 licensing for one year in an amount not to exceed $238,715. 
 
BACKGROUND: 
 
In May 2022, IPTC migrated its Enterprise Resource Planning (ERP) platform from Microsoft Dynamics AX (on-premises) 
to D365 (cloud-based). An ERP environment manages day-to-day business activities such as accounting, procurement, 
project management, risk management and compliance, and supply chain operations. Crowe LLP was selected as our 
Cloud Service Provider (CSP) at the December 2020 Board of Directors Meeting. The cloud-based platform allows IPTC to 
leverage new ERP features and modules for enhanced enterprise capabilities, increased accessibility and scalability for 
business continuity, and reduced cybersecurity threats to the ERP platform. D365 also integrates with our enterprise 
asset management (EAM) software, Dynaway, creating a centralized financial and asset management environment. 
 
DISCUSSION: 
 
The D365 environment is licensed for production use through April 30, 2026. This procurement will allow IPTC to license 
its production environment from May 1, 2026, to April 30, 2027. As with all Microsoft cloud products, D365 licenses are 
purchased annually, and the cost and quantity may change due to additional license usage or individual license costs. 
 
FISCAL IMPACT: 
 
The funding for this project will come from the Information Technology operating budget. Our D365 licensing was 
$224,544 in FY2025. The cost for our D365 licensing for FY2026 is $238,715. The cost increase for FY2026 was the result 
of the following factors: 1) Adjustments to Microsoft’s new D365 licensing model including an additional required license 
type, 2) A small addition of contingency licenses, and 3) Adjustments to required user quantities. IPTC will work to 
identify opportunities to decrease the increasing D365 licensing costs by continuing the re-evaluation of end-user 
requirements for access to specific modules within D365. 
 
DBE/XBE DECLARATION: 
 
This software licensing renewal was completed using local funds as a special procurement request; therefore, XBE 
participation is not available for this procurement. 
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Date of Memo:  March 10, 2026 
Board Meeting:  March 19, 2026 

 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and Chief Executive Officer Jennifer Pyrz 

FROM:  Chief Information Officer Marcus Burnside 

SUBJECT: Consideration and approval of contract with SmallPC Computer  
 
  

ACTION ITEM A – 3 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a contract 
with SmallPC Computer for passenger information display signs (PIDS) in an amount not to exceed $532,700. 
 
BACKGROUND: 
 
IPTC uses SmallPC for its PIDS technology to communicate real-time arrival information to riders of the Red and Purple 
Bus Rapid Transit (BRT) lines. SmallPC Computers specializes in rugged computing solutions designed for the most 
demanding environments, providing waterproof displays, industrial computers, and artificial-intelligence graphics 
processing unit (GPU) enabled computers. PIDS information is delivered using data from IPTC’s contracted web 
developer Lelander LLC, vehicle location information from Swiftly, and communications supported by Cradlepoint 
onboard modems. SmallPC display units have provided a reliable and cost-effective platform for real-time arrival data 
throughout IPTC’s BRT system. 
 
DISCUSSION: 
 
The PIDS for the BRT Red Line have been in service since 2019 and have a five-year lifecycle. This procurement will 
replace all end-of-life units along the Red Line with new SmallPC devices that include a four-year extended warranty. 
Additionally, this procurement will establish an inventory of spare units and parts to replace future damaged units (i.e., 
vandalism, accidents, etc.) or malfunctioning existing units not covered under warranty. This inventory is expected to 
meet the systems needs through the planned Blue Line launch in October 2028.  
 
Due to increasing global costs for components such as hard drives, computer memory and central processing units 
(CPUs), IPTC has leveraged fixed bulk pricing to mitigate exposure to inflation, supply chain volatility, and tariff-related 
cost escalation. 
 
 
FISCAL IMPACT: 
 
This project will be funded from the Information Technology operating budget. The cost for the SmallPC PIDS and 
associated services will be $532,700 for fiscal year 2026. The display units are covered by a four-year warranty. IPTC may 
incur additional shipping costs in the event of faulty, damaged or incorrect products requiring repair, replacement, or 
refund. These situations will be handled through the return merchandise authorization (RMA) process defined in the 
contract. 
 



DBE/XBE DECLARATION: 
 
There is no XBE participation for this procurement because there are no certified firms and no subcontracting 
opportunities associated with this scope of work. 
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Date of Memo:  March 10, 2026 
Board Meeting:  March 19, 2026 

 

BOARD MEMORANDUM 

TO:  Indianapolis Public Transportation Corporation (IPTC) Board of Directors 

THROUGH: President and CEO Jennifer Pyrz 

FROM:  Chief Public Affairs Officer Carrie Black 

SUBJECT: Consideration and approval of amendment to the Fineline printing contract  
 
  

ACTION ITEM A – 4 
 
RECOMMENDATION: 
 
It is recommended that the Board authorize the President and Chief Executive Officer to exercise the Year Two option on 
the Fineline printing contract and amend it to increase the amount from $650,000 not to exceed $775,000, effective 
April 1, 2026.  
 
 
BACKGROUND: 
 
In March 2022, the IndyGo Board of Directors approved $525,000 for a three-year contract with two one-year option 
years. In March 2025, the Board approved $125,000 for the first option year not to exceed a total of $650,000. The 
Public Affairs Department is responsible for printing all marketing collateral, route and system maps, rider alert 
information, bus stop and station signage and other communications tools for internal and external agency messaging.  
 
 
DISCUSSION: 
 
The Public Affairs team anticipates the need for printed materials to reflect construction outreach for the Blue Line Bus 
Rapid Transit (BRT) route, new route maps to reflect significant route changes and schedule adjustments in accordance 
with the Comprehensive Operational Analysis (COA), promotional and educational materials for the new MyKey+ fare 
payment system, including tap to pay and much more.  
 
FISCAL IMPACT: 
 
The printing contract is funded through the Operating Budget. 
 
 
DBE/XBE DECLARATION: 
 
Fineline is a certified MBE committed to using All American Express Solutions for 3% VBE participation and Via Marketing 
for 8% WBE participation. 
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3/17/2026  8:43 AM 

Period Selected: 2 

Budget Budget Budget Budget PRIOR
Variance Variance Variance Variance YTD

Actual Budget $ % Actual Budget $ % Actual
Operating Revenue

Federal Assistance 1,389,002.00 1,218,833.16 170,168.84 13.96 2,757,517.00 2,437,666.32 319,850.68 13.12 2,947,687.00
Other Operating Income 165,353.12 299,478.33 (134,125.21) (44.79) 344,126.21 598,956.66 (254,830.45) (42.55) 581,001.16
Passenger Service Revenue 475,225.84 493,769.37 (18,543.53) (3.76) 977,315.72 987,538.74 (10,223.02) (1.04) 831,603.95
PMTF Revenue 947,485.67 947,485.67 0.00 1,894,971.34 1,894,971.34 0.00 1,894,971.34
Local Property & Excise Tax Revenue 3,558,425.83 3,558,425.83 0.00 7,116,851.66 7,116,851.66 0.00 6,884,803.00
Local Transit Income Tax Revenue 5,479,766.33 4,122,551.32 1,357,215.01 32.92 10,959,532.66 8,245,102.64 2,714,430.02 32.92 10,362,616.50
Service Reimbursement Program 22,083.00 22,083.53 (0.53) (0.00) 44,166.00 44,166.86 (0.86) (0.00) 44,166.00

Total Operating Revenues 12,037,341.79 10,662,627.21 1,374,714.58 12.89 24,094,480.59 21,325,254.22 2,769,226.37 12.99 23,546,848.95

Operating Expenses
Personal Services

Fringe Benefits 1,530,284.90 1,767,217.67 (236,932.77) (13.41) 3,298,681.06 4,417,940.41 (1,119,259.35) (25.33) 3,393,292.20
Overtime 715,714.70 262,356.21 453,358.49 172.80 1,302,276.79 655,890.52 646,386.27 98.55 1,139,399.87
Salary 4,029,178.03 4,430,630.43 (401,452.40) (9.06) 8,089,939.01 11,076,576.09 (2,986,637.08) (26.96) 9,105,434.07

Total Wages and Benefits 6,275,177.63 6,460,204.31 (185,026.68) (2.86) 12,690,896.86 16,150,407.02 (3,459,510.16) (21.42) 13,638,126.14

Other Services & Charges
Claims 846,374.46 372,899.99 473,474.47 126.97 1,013,389.24 745,800.00 267,589.24 35.88 399,989.20
Miscellaneous Expenses 47,789.60 120,376.99 (72,587.39) (60.30) 150,932.47 240,753.84 (89,821.37) (37.31) 131,138.91
Purchased Transportation 1,014,069.38 991,457.50 22,611.88 2.28 1,901,100.46 1,982,915.00 (81,814.54) (4.13) 2,215,552.10
Services 3,403,157.25 2,759,261.50 643,895.75 23.34 4,687,695.51 6,534,764.27 (1,847,068.76) (28.27) 3,426,720.38
Total Utilities 335,855.95 291,193.07 44,662.88 15.34 619,390.47 582,386.14 37,004.33 6.35 517,798.60

Total Other Services & Charges 5,647,246.64 4,535,189.05 1,112,057.59 24.52 8,372,508.15 10,086,619.25 (1,714,111.10) (16.99) 6,691,199.19

Materials & Supplies
Fuel & Lubricants 383,820.08 566,458.34 (182,638.26) (32.24) 768,307.49 1,132,916.68 (364,609.19) (32.18) 804,348.80
Maintenance Materials 462,023.91 569,861.79 (107,837.88) (18.92) 959,174.98 1,139,723.58 (180,548.60) (15.84) 1,030,660.44
Other Materials & Supplies 37,117.56 90,610.89 (53,493.33) (59.04) 55,906.58 209,433.98 (153,527.40) (73.31) 90,715.37
Tires & Tubes 48,391.08 61,348.03 (12,956.95) (21.12) 109,739.11 122,696.06 (12,956.95) (10.56) 98,388.47

Total Materials & Supplies 931,352.63 1,288,279.05 (356,926.42) (27.71) 1,893,128.16 2,604,770.30 (711,642.14) (27.32) 2,024,113.08

Total Operating Expenses 12,853,776.90 12,283,672.41 570,104.49 4.64 22,956,533.17 28,841,796.57 (5,885,263.40) (20.41) 22,353,438.41

OPERATING INCOME/(LOSS) (816,435.11) (1,621,045.20) 804,610.09 1,137,947.42 (7,516,542.35) 8,654,489.77

GAIN/LOSS ON ASSET DISPOSAL (2,350.30) (2,350.30) 0.00 (4,246.50) (4,246.50) 0.00 (21,059.00)

NET INCOME/(LOSS) (814,084.81) (1,621,045.20) 806,960.39 (49.78) 1,142,193.92 (7,516,542.35) 8,658,736.27 (115.20) 1,214,469.54

Indianapolis Public Transportation Corporation
Budget to Actuals (Comparative Statement) - IndyGo 

For the Two Months Ending Saturday, February 28, 2026
Current Month YTD



LEASES AND RENTALS 35,039.42                                                                        
March 2026 Lease Payment for 9350 E. 30th Street, Unit 1 31,539.42                                                                        
Ground Rent & Ring Road Maintenance - February 2026 3,500.00                                                                           
MEMBERSHIPS AND DUES 8,755.55                                                                           
ZEBRA 2026 Membership Dues 5,500.00                                                                           
Memberships and Subscriptions for team members 3,255.55                                                                           
TRAVEL 1,163.78                                                                           
CONFERENCE REGISTRATION EXPENSES 934.00                                                                               
Conference Registrations (Legal) 934.00                                                                               
MEALS AND ENTERTAINMENT 864.05                                                                               
MISCELLANEOUS 787.54                                                                               
Team Refreshments - Severe weather and supplies. 787.54                                                                               
DRIVER LICENSE FEES 245.26                                                                               
Grand Total 47,789.60                                                                        

Miscellaneous Expenses - February 2026
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In February 2026, media coverage of IndyGo highlighted the agency’s fare-free service in recognition of 
Transit Equity Day and its partnership with Ivy Tech Community College to launch the Design-a-Bus 
Student Art Contest. Coverage also focused on Indianapolis expanding its transit infrastructure 
through IndyGo’s Bus Rapid Transit (BRT) system, as well as IndyGo Cares’ Food in Transit program.  

Overall, coverage positioned IndyGo as a community-centered and forward-looking public service, 
advancing equitable access, strengthening local partnerships and investing in long-term 
infrastructure.   
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The above graph shows media story sentiments about 
IndyGo. 61% of media mentions were positive toward the 
agency. 5% were considered negative, with the rest 
neutral, meaning mostly informative. 

 

 

 

 

 

The graph above shows the top media outlets that 
published stories about IndyGo in February and the total 
potential viewership/readership for each station or 
publication. The agency reached approximately 
12,000,000 viewers through these channels.  

 

 

 

 

This graph shows the media outlets that mentioned 
IndyGo the most in February and the number of 
engagements related to the new stories they published. 
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This graph shows the earned media value for IndyGo’s 
top news publications. The total equivalent cost of this 
exposure last month, if the agency were to pay for it, 
would be approximately $4,000,200.! 
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•! 40,895 views (up 63.9%) 
•! 1,348 interactions (up 197.6%) 
•! 5,191 followers 
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•! 7,406 organic impressions (up 75.5%) 
•! 195 engagements 
¥! 6,679 followers 
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•! 147,037 views 
•! 2,232 post engagements (up 12.3%) 
•! 40,668 potential readers 
•! 14,323 current followers 

 
 

 

•! 11,348 impressions (up 15.7%) 
•! 450 engagements (up 49%) 
•! 7% engagement rate 
•! 51 new followers 
•! 5,315 total followers 
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•! 4,764 total views 
•! Route 2 -East 34th St- Outbound – 133 views  
•! Blue Line Drone Footage – 112 views 
•! Transit Equity Day Celebration | IndyGo 

Foundation – 105 views 
!

!
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•! 30,352 recipients 
•! 32.96% click-to-open rate 
•! 6.99% open rate 
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Starting in June, the fare payment system across all 
IndyGo will be upgraded. As part of this transition, the 
MyKey system will be rebranded as MyKey+. 

The goal of this project is to communicate this change to 
the public. The original MyKey branding was refreshed to 
better align with IndyGo’s visual identity and incorporate 
more of the organization’s brand elements. Additional 
updates and information will be shared as the project 
progresses.  
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The largest campaign in February was the launch of the 
updated Good Vibes Guide. This initiative supports 
IndyGo’s ongoing focus on rider safety and security, and 
is designed to clearly communicate expectations, rules 
and guidelines for riding. 

The campaign includes: 

-! A new bus wrap scheduled for debut in March 
-! Interior bus signage highlighting new updated 

rules 
-! A multi-month advertising campaign supported 

by multiple partnerships  
-! Additional outreach e!orts 
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We worked on 12 total projects in February. Seven have been completed and five remain in progress. 
We also began a light refresh of several collateral pieces to ensure consistency and maintain clarity as 
updates from IndyGo occur.  
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In February, IndyGo concluded outreach for fixed route riders regarding the new fares, informed the 
community of pick scheduling changes, shared IndyGo’s new updated Good Vibes Guide and gathered 
feedback from riders and Transit Ambassadors to improve service. 

IndyGo hosted the final open houses of the five-month series to ensure riders were aware of the new 
fare updates and could receive answers to their questions about MyKey. Information about updates to 
the Service Standards and Public Involvement Plan were also shared, with opportunities for 
community feedback and questions. No feedback was received via phone, online customer comment 
forms or in person, verbally or in writing.  

Outreach sta! focused their e!orts on reaching riders a!ected by the February pick, while connecting 
with riders across multiple routes to share the new, updated Rider Code of Conduct also known as the  
Good Vibes Guide. Routes 5, 6, 8, 10, 26, Red Line and Purple Line underwent minor schedule timing 
changes. Route 26, however, was an exception due to the significantly positive impact from a 75-
minute frequency to 30-minutes, creating a consistent 30-minute frequency every day. Good Vibes 
Guides, along with IndyGo headphones, were shared with nearly 200 riders in the first two weeks of 
the launch, generating overwhelmingly positive feedback and engagement. 

As part of a cross-departmental collaboration, IndyGo surveyed riders on Routes 5 and 21 to gather 
data and feedback while also conducting audits on routes experiencing detours. The rider surveys 
were conducted to inform potential route changes aligned with the Future Service Plan. Responses 
indicated the proposed changes would have a positive impact on many riders. To better understand 
rider experiences during detours and identify opportunities for improvement, Transit Ambassadors 
began providing detailed feedback through an o!icial detour route audit. A total of seven audits were 
conducted across four routes. 

 

 

 

 

 

 

 

 



!

!

 

Event Reach: 

Date: Event Name: People Reached: 
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Bus Outreach: 

Type: Routes: Riders Reached: 
Rider Guidelines 2, 3, 5, 8, 10, 11, 16, 21, 24 170 
New Fares 34, Red Line 160 
Food in Transit 8, Red Line 100 
Route Detours 8, 37 155 
Pick Changes 5, 6, 8, 10, 26, 37 250 
Route Change Feedback 5, 21  48 
Route Detour Audit 3, 5, 8, Red Line  
Bus Stop Audit 2, 19, 28, Red Line  
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IndyGo’s Transit Ambassador Program continues to be 
a cornerstone of community engagement, helping 
residents navigate our city with confidence while 
strengthening connections across neighborhoods. 
The latest Transit Ambassador Annual Report 
showcases the impact of our Transit Ambassadors - 
frequent riders with deep system knowledge - who 
volunteer their time to support riders, guide 
newcomers and participate in neighborhood events 
(see image below).  

The program’s strong volunteer retention, high satisfaction and meaningful contributions to 
community life show how public transit can be more than a service. It’s a platform for leadership, 
education and engagement. Several ambassadors have transitioned into full-time IndyGo roles, 
further emphasizing the initiative’s growth opportunities. 

The annual report identifies ways to enhance training in outreach, customer service resources and 
service updates. For community leaders and residents alike, the Transit Ambassador Program 
demonstrates how volunteer-driven initiatives create safer, more informed and better-connected 
communities. 
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IndyGo’s Food in Transit program continues to 
connect riders with fresh groceries and staple items 
the second and fourth Tuesday of every month, 
thanks to the dedication of our Transit Ambassadors 
and partners at Second Helpings.  
Together, we make it possible for riders to pick up 
nutritious items as part of their daily routine, 
advancing IndyGo’s commitment to equity, access 
and service beyond transportation. 
 

!"#$%&'()*+,-'.)/&*01"$)23+*11*(,&1)4&")5*&&647*0()
87'9$:)*0();'#,0()<'7="0>1)1$*? 



!

!

M5."/G,6"5,0$>())&"5)$,-$-X($8/,5)&-$@(5-(/K$

IndyGo Transit Ambassadors were on site at the Transit Center 
connecting directly with riders and sharing important system 
updates. They provided information on new base fares and MyKey, 
upcoming fare changes to IndyGo Access, updates to service 
standards and the Public Involvement Plan, helping riders 
understand what’s changing, how decisions are made and how to 
stay engaged. 
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IndyGo Transit Ambassadors and teammates were proud to table at 
IndyGo Foundation’s Transit Equity Day event at the Eiteljorg 
Museum of American Indians and Western Art. It was a chance to 
connect with community members about the vital role public 
transportation plays in advancing access and opportunity. We’re 
grateful to everyone who stopped by our table and joined in the 
conversation about building a more connected community. 
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IndyGo recently hosted a table at the Indy Winter Farmers 
Market event, participating in a shared community-driven 
commitment to expanding food access and affordability. 
Teammates connected with residents, shared information 
about transit options, IndyGo Cares initiatives and 
highlighted how reliable public transportation helps 
community members reach grocery stores, markets and 
essential services.!!
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