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? INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
¥ BOARD OF DIRECTORS AGENDA

Thursday, April 16, 2026, 4:00 PM

1. Call to Order and Roll Call (Presenters — Greg Hahn, Robert Frye)

N

Awards and Commendations (Presenter — Jennifer Pyrz)

1. Committee Reports (Presenters — Adairius Gardner, Greg Hahn)

1.
2.

Service Committee Report — Adairius Gardner
Governance and Audit Committee Report — Greg Hahn

2. Regular Agenda (Presenter — Greg Hahn)

1.
2.
3.

8.
9.

A-1: Consideration and approval of minutes from the Board Meetings held on March 19, 2026

A-2: Consideration and approval of CMc contract — EC Garage construction (Presenter — Andrea Hermer)
A-3: Consideration and approval of Amendment to IndyGo’s Bus/BRT Shelter Cleaning & Maintenance
Contract (Presenter — Andrea Hermer)

A-4: Consideration and approval of Utility Reimbursement Agreement for Washington Street BRT Station
Project (Presenter — Christian Cambron)

A-5: Consideration and approval of new Board Member (Presenter — Emily Meaux)

A-6: Consideration and approval of Amendment to the IndyGo 2018 Service Standards (Presenter — Ryan
Wilhite)

A-7: Consideration and approval of Amendment Number 2 to the Legal Services Contract with Hoover
Hull Turner LLP (Presenter — Robert Frye)

A-8: Consideration and approval of Bus Camera Equipment Contract (Presenter — Marcus Burnside)

A-9: Consideration and approval of contractor for 1501 women's locker room renovation (Presenter —
Sarah Stentz)

3. Information Items (Presenter — Greg Hahn)

1.
2.
3.
4.

I-1: Finance Report (Presenter — Justin Burcope)

I-2: Flowbird Extension (Presenter — Justin Burcope)

I-3: Blue Line Design Services Allowance Update (Presenter — Matthew Duffy)
I-4: Department Reports

4. Adjourn (Presenter — Greg Hahn)

BOARD MEMBER’S NAME APPOINTMENT TERM
Gregory Hahn COUNCIL 12/2/2024-8/5/2028
Mary Ann Fagan MAYOR 8/4/2022-8/4/2026
Adairius Gardner MAYOR 1/1/2025-12/31/2028
Stephanie Quick COUNCIL 9/9/2024-8/5/2028
Adrianne Slash COUNCIL 4/7/2025-3/3/2029
Stan Smith MAYOR 9/1/2025-12/31/2028
Richard Wilson COUNCIL 9/22/2025-9/22/2029
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IndyGo March 2026 Safe Drivers

These Operators were recognized for their safe driving for the month of
March and received a National Safety Council patch, pin, and certificate

Years of Years of
Safe Driving Service

Operator

Calvin Cargile 21 32
Efrain Amaya 20 23
Tenisha Baine 18 26
Jeffrey Howard 16 17
Mamadou Goudiaby 13 17
Loc Nguyen 13 15
Paul Person 13 18
Michael Williams 13 24
Calvin Jackson 10 17




Bl 21 Years of Safe Driving

Calvin Cargile

e 2 N

Coach Operator, Fixed Route
32 years of service to IndyGo

IndyGo,
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April Operations
Employee ot the Month

WCLLL) 4
NI

rs

Nakia Anne King
Coach Operator, Fixed Route




.[MO Indianapolis Public Transportation Corporation
M dba IndyGo

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

MARCH 2026 SAFE DRIVER RECOGNITION AWARDS

In accordance with the National Safety Council's Preventable Accident Standard, we proudly
recognize the following operators for demonstrating exemplary safe driving practices
throughout March. These individuals have maintained a clean driving record, free of
preventable accidents, and have contributed significantly to our commitment to safety and
excellence.

Each recognized operator will receive a National Safety Council patch, pin, and certificate as a
token of appreciation for their outstanding dedication to safe driving.

Awardees List:

Operator ID# Years of Safe Driving Years of Service
Calvin Cargile 869 21 32
Efrain Amaya 224 20 23
Tenisha Baine 6978 18 26
Jeffrey Howard 8141 16 17
Mamadou Goudiaby 8185 13 17
Loc Nguyen 8325 13 15
Paul Person 8128 13 18
Micheal Williams 6710 13 24
Calvin Jackson 8213 10 17
Jonathan Jackson 8739 8 11
Tamara Smith 8629 8 12
Danny Bell 9355 7 7
Joel Boston 8758 5 11
Janice Williams 10066 4 4
Najieb Murphy 9908 3 5
Tamika Overton 10309 3




-IHMO Indianapolis Public Transportation Corporation
SM

dba IndyGo

1501 W. Washington Street
Indianapolis, IN 46222
www.IndyGo.net

Vincenzio Libertini 11148
Dejuan Hurt 10977
Semaj Wright 11458

We commend these operators for their commitment to safety and encourage all team members to
continue striving for excellence on every journey. Your dedication keeps our roads safe and our
community strong.
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Indianapolis Public Transportation Corporation
. dba IndyGo
oM 1501 W. Washington Street

Indianapolis, IN 46222
www.IndyGo.net

Service Committee Chairperson Report — April 2026

To: Board of Directors

Through: President and Chief Executive Officer Jennifer Pyrz
From: Service Committee Chair Adairius Gardner

Date: April 16, 2026

ACTION:

A report of the meeting of the Service Committee held on April 9, 2026, presented at the Board of Directors meeting on
April 16, 2026.

RECOMMENDATION:
Receive the report.

Adairius Gardner
Service Committee Chair’s Report
April 9, 2026

The Service Committee met on April 9, 2026, at 8:30 AM. In attendance were Committee Chair Adairius Gardner,
Member Stephanie Quick, and Member Stan Smith, who attended virtually, establishing a quorum.

The Committee heard and accepted the following items:

I-1: Mentorship & Apprenticeship Program (Presenters — Cheryl Purefoy, Beth Bowling)
I-2: Customer Perception Survey Results (Presenter — Molly Freeman)

I-3: June Bus Service Changes (Presenter — Annette Darrow)

I-4: Near Miss Safety Study (Presenter — Christian Cambron)

PWNPRE

Mr. Chair, that concludes the report.
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l Indianapolis Public Transportation Corporation
dba IndyGo

M 1501 W. Washington Street

Indianapolis, IN 46222

www.IndyGo.net

Governance and Audit Committee Chairperson Report — April 2026

To: Board of Directors

Through: President and Chief Executive Officer Jennifer Pyrz
From: Governance & Audit Committee Chair Gregory Hahn
Date: April 16, 2026

ACTION:

A report of the meeting of the Governance & Audit Committee held on April 9, 2026, presented at the Board of Directors
meeting on April 16, 2026.

RECOMMENDATION:
Receive the report.

Gregory Hahn
Governance and Audit Committee Chair’s Report
April 9, 2026

The Governance & Audit Committee met on April 9, 2026 at 10:00 a.m. In attendance were Chair Gregory Hahn and
Members Adairius Gardner and Richard Wilson Jr., establishing a quorum.

The Committee heard and accepted the following items:

Audit Reports:
1. 2026-1: Motor Pool Vehicle Request Review (Presenter — Amy Summers)

2. 2026-2: Training Review (Presenter — Brian Atkinson)
3. 2026-3: Active Shooter Training Review Summary (Presenter — Amy Summers)
4. 2026-4: Payroll Review (Presenter — Brian Atkinson)
Information Items:
1. 1-2: Governance & Audit Workplan Status Report 2020-2025 (Presenter — Amy Summers)
2. |-3: Ethics Hotline Summary Report (Presenter — Brian Atkinson)

Mr. Chair, that concludes the report.
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March 2026 Board of Directors Meeting Minutes
IndyGo
3/19/2026 4:00PM EDT
@ 9503 E 33rd St- IndyGo HQ

Attendance

Present:

Members: Gregory Hahn, Adairius Gardner, Richard Wilson, Jr., Mary Ann Fagan, Adrianne Slash, Stan Smith and
Stephanie Quick

Staff: Jennifer Pyrz, Robert Frye, Carrie Black, Marcus Burnside and Justin Burcope

Absent:
Members: NONE

Guests:
NONE

1. Callto Order and Roll Call (Presenters — Gregory Hahn, Robert Frye)
March Board Cover
March 2026 Board Agenda

Chairperson Hahn called the meeting to order at 4:07 p.m. Mr. Frye then conducted roll call. All seven members
were present, thus establishing a quorum.

2. Awards and Commendation (Presenter — Jennifer Pyrz)
Awards and Commendations
February 2026 Safe Drivers Recognition

President & CEO Jennifer Pyrz gave an update on the Awards and Commendations for February 2026.
3. Committee Chairperson Reports (Presenter — Rick Wilson)

1. Finance Committee Report — Rick Wilson
Finance Committee Chairperson Report

The Finance Committee Report for its meeting on February 19, 2026 was entered into the record by
Chairperson Hahn without objection.

4. Regular Agenda (Presenter — Gregory Hahn)
1. A-1: Consideration and approval of minutes from the Board of Directors meeting held on February 19, 2026

(Presenter — Gregory Hahn)
A-1 February 2026 Board of Directors Meeting Minutes

Motion: Approval of Minutes from the Board of Directors held on February 19, 2026. Motion made by Director
Wilson and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson,
Jr—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE. Motion carried 7-0.

2. A-2: Consideration and approval of Microsoft Dynamics 365 license (Presenter — Marcus Burnside)
A-2 Microsoft Dynamics 365



https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/WHObR241E%2F680dfl6Vnh%2FgBy1k0fN3dUmGujJx4bR98A/E3YcZQlUarA2c%2FtmNa7bxOw%2FfryKJ8PJOeRvpCyU0%2FQA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/WHObR241E%2F680dfl6Vnh%2FgBy1k0fN3dUmGujJx4bR98A/ySsxqxSb5pmVWI4vES7rpSLayp4zTQn0Ptu1d4msDMsA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/1JmIZUhrLe1IZJSzpHj3rzHnGogaV1od0U5aRxD13qkA/yp6w8SQ7D8TFi6%2FhZ%2F%2FO5bSLFVQN3rXuWTg8hNeMYnkA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/1JmIZUhrLe1IZJSzpHj3rzHnGogaV1od0U5aRxD13qkA/fSjfQlKRh9V%2FL4L49Iea1jh18LrjQUmrwP6pRtDVW78A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/njFPYpsg0o5nPrJyjxX23XEieqhvhhdY1GaN71Dc%2FPAA/hhrH5JP2d549LVIxBLphZFu1yIsNx4TY4MTMDSoZ9DgA/0Zipq3%2F5RLFHKULacC%2FXVQqVwUfLRUdheyNpk08m558A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/AUnE3gGxBN7jCXC5ZZ8Fhfh4hiXwV3%2FUkS0XpxOWjFwA/gd1hWcggVrjs%2F659v%2F8u65ZbFxF6hxI0Rfm1aLDpBcIA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/impyXNVC36ipkM0PRjGmvw4XsAidaSKLpzGzGsGHytoA/03JInrAe3h2VuH8XsXYsBpupHhDEmwW9APQTYm77Co8A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/impyXNVC36ipkM0PRjGmvw4XsAidaSKLpzGzGsGHytoA/03JInrAe3h2VuH8XsXYsBpupHhDEmwW9APQTYm77Co8A/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/f4SoibusH632mygc0bjkpYRFQplYRxl0tKJ07MieG20A/YSnQEEpuHbgnOPJnea7pxc8jtUByh1B%2FGzfqiyTxFLwA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/f4SoibusH632mygc0bjkpYRFQplYRxl0tKJ07MieG20A/YSnQEEpuHbgnOPJnea7pxc8jtUByh1B%2FGzfqiyTxFLwA/Agenda%20Document

It was recommended that the Board of Directors authorize the President & CEO to enter an agreement with
Crowe LLP to provide D365 licensing for one year in an amount not to exceed $238,715

Motion: Approval of Microsoft Dynamics 365 license agreement. Motion made by Director Gardner and
seconded by Director Slash. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary
Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE. Motion carried 7-0.

3. A-3: Consideration of approval of contract with SmallPC Computer contract (Presenter — Jennifer Pyrz)
A-3 Small PC Computer

It was recommended that the Board of Directors authorize the President & CEO to execute a contract with
SmallPC Computer for passenger information display signs (PIDS) in an amount not to exceed $532,700.

Motion: Approval of SmallPC Computer contract. Motion made by Director Wilson and seconded by Director
Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE,
Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE. Motion carried 7-0.

4. A-4: Consideration of approval of amendment to the Fineline printing contract (Presenter — Carrie Black)
A-4 Fineline Option Year 2026

It was recommended that the Board authorize the President & CEO to exercise the Year Two option on the
Fineline printing contract and amend it to increase the amount from $650,000 not to exceed $775,000, effective
April 1, 2026.

Motion: Approval of amendment to the Fineline printing contract. Motion made by Director Slash and
seconded by Director Gardner. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE,
Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE. Motion carried 7-0.

5. Information Items (Presenter — Gregory Hahn)
1. I-1: Finance Report (Presenter — Justin Burcope)

I-1: Budget to Actuals (Comparative Statement) 2.28.26
Misc. Breakdown — February 2026

The Board heard the Finance Report from Interim Chief Financial Officer Justin Burcope and received the report.

2. 1-2: Department Reports
PA Board Report March 2026
R-2 Planning and Capital Projects Report 2026-3
Foundation Report to IndyGo Board 3.12.2026
Risk and Safety Board March 2026
FEB 2026 Operations Division 3.2026

The Board received Department Reports for review.

5. Adjourn (Presenter — Gregory Hahn)

On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 4:28 p.m.



https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/eGBCeUE2%2FA9uY%2FANfNTsEWPt7%2FRTu%2FqDzmu7nuBNTeIA/gNZo6JlXgFwpZAx2q2w2HrPxQwEoObFK1hMbPRxlsVQA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/RLt%2FiUiUuNikW0SArmZJjZRLHfC9w25cOh00PBDRoIsA/AzZ6HpkaS94MepDudLOcnzWctlyppsKBIuOyCf4fn3wA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/RLt%2FiUiUuNikW0SArmZJjZRLHfC9w25cOh00PBDRoIsA/AzZ6HpkaS94MepDudLOcnzWctlyppsKBIuOyCf4fn3wA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/PskyggcYmg4cB5mSzYwgw2gkZr9cxj66loKdpE0GaNcA/0cQm6O4bFlU03jWZhKW47Ll0uAUv84SwkQc8r2ANgAQA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/PskyggcYmg4cB5mSzYwgw2gkZr9cxj66loKdpE0GaNcA/ZLIMOFlG59MXcIna1xQqw5xRBlqjZhZJlb%2F5Yrjx3DcA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/PICl13DztoBXyZacj9JLBG2GNIwa4RI2uz5pRbHlo9kA/VkXUMfIzC92BpSmBzsPwZpI4ndJlRBk7cye7pswPpwkA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/PICl13DztoBXyZacj9JLBG2GNIwa4RI2uz5pRbHlo9kA/1o0q08QXQFR0%2FrSogj9xRQJSEojPTGEpy5dGrfM7RmYA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/PICl13DztoBXyZacj9JLBG2GNIwa4RI2uz5pRbHlo9kA/SXk5y2Jpivc9CsXKNXA2QIS8JX0eNJKLwhvd64UsLOEA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/PICl13DztoBXyZacj9JLBG2GNIwa4RI2uz5pRbHlo9kA/A7Kpz7cLrJND8li%2FCpu42c2AUdCXK4LJf6NPvtrFpssA/Agenda%20Document
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/vhtS2mbjp9gNT7RKNjtM2Z5w96nfQZZ4heg9ZFIMvEYA/PICl13DztoBXyZacj9JLBG2GNIwa4RI2uz5pRbHlo9kA/Ezl2ZZrwcmagMIdW7yERWTsW3PlBCjAzCnwKy4lfUCkA/Agenda%20Document
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Z Date of Memo: April 06, 2026
W Board Meeting: April 16, 2026

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Sr. Director Capital Facilities Modernization and Asset Management Andrea Hermer

SUBJECT: Consideration and approval of award of construction manager as constructor contract to Shiel Sexton
for the East Campus Fleet Operations and Storage Facilities Project

ACTION ITEMA-2

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a contract
with Shiel Sexton to serve as the construction manager as constructor (CMc), and provide preconstruction services in an
amount not to exceed $98,490 for the East Campus Fleet Operations and Storage Facilities Project.

BACKGROUND:

This project is to renovate an existing truck maintenance facility, along with constructing new fleet covered storage and
fueling facilities on property adjacent to IndyGo’s East Campus. This project increases IndyGo’s fleet maintenance and
service capacity while establishing a second operations base to serve IndyGo’s expanding service routes.

The Board, through its prior adoption of Resolution 2023-1, approved IndyGo’s use of the CMc delivery method, also
referred to Construction Manager at Risk, for this project. This delivery method is advantageous as it enables
progressive, integrated development through continuous, real-time input on constructability, cost, schedule, and risks,
while allocating appropriate construction-related risks to the contractor. Having completed 30% design, the project is
ready to benefit from input from the CMc.

DISCUSSION:

IndyGo issued a request for proposals for CMc services and received multiple qualified submissions. A structured
evaluation process was conducted, including review of written proposals and interviews with shortlisted firms. Based on
demonstrated experience, project approach, and overall value, Shiel Sexton was selected to be the CMc for this project.

As the selected CMc, Shiel Sexton will provide, over a 12-month period, preconstruction services in close collaboration
with IndyGo and CDM Smith. Preconstruction services include cost estimating, constructability reviews, scheduling, and
value engineering, to progressively develop the project and establish a guaranteed maximum price (GMP) at or near
100% design. Following agreement on the GMP, an amendment to the contract will be brought to the Board for
approval authorizing construction services and pricing for the project.

FISCAL IMPACT:




This contract will be funded by local and federal dollars with budgeted funds included in the FY2026 capital budget
appropriation.

DBE/XBE DECLARATION:

Shiel Sexton is partnering with Apogee Construction, a certified DBE, on this project. Shiel Sexton also submitted an
open-ended DBE Performance Plan, as permitted under federal regulations, recognizing that under the CMc delivery

method the project scope is not yet fully defined and DBE participation opportunities will be developed progressively
through preconstruction and procurement.
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Z Date of Memo: April 06, 2026
W Board Meeting: April 16, 2026

BOARD MEMORANDUM
TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and CEO Jennifer Pyrz

FROM: Sr. Director Capital Facilities Modernization and Asset Management Andrea Hermer
SUBJECT: Consideration and approval of amendment to IndyGo’s Bus/BRT Shelter Cleaning & Maintenance
Contract

ACTION ITEMA-3

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute an
amendment to the contract awarded to Shuck Corporation for Bus/BRT Shelter Cleaning & Maintenance pursuant to IFB
25-02-534. The amendment price is an amount not to exceed $135,000 and, with an approved amendment, increase
the total contract price to $4,378,076.

BACKGROUND:

The IPE wood panels are a component of each Red Line station serving as a highly durable exterior cladding system. IPE
wood is a hardwood known for its density, durability, and resistance to weather conditions. These panels also serve as a
design feature presenting a fine-grained, natural wood appearance with rich reddish-brown tones. These panels require
periodic maintenance to maintain their attractive color and finish. If not maintained, the wood panels weather, over
time, and turn from their original color to a silver-gray appearance.

The Red Line stations were constructed in 2018-2019, and the IPE wood panels have not been treated since original
construction. As a result, the wood panels have lost their original color and turned to a “weathered” and “grayed”
appearance.

DISCUSSION:

The awarded contract is for cleaning, maintaining, and repairing IndyGo’s bus shelters and BRT stations. The contract
provides for a 3-year term, expiring August 31, 2028, and a total contract price in the amount of $4,243,076. The
purpose of this amendment is to add specific responsibilities, specifications, and pricing for maintaining the Red Line
Station IPE wood panels.

The added services include recommended cleaning, brightening, and applying transparent oil-based stains to all 34 of
the Red Line stations. This work will be completed in 2026 with the goal of achieving a uniform baseline condition and
appearance. Shuck will also develop a forward-looking maintenance plan to prevent these panels from reaching a
weathered gray condition going forward. The scope and pricing for future maintenance of these stations, which is
anticipated to be less, will be established in a subsequent amendment to this contract.

FISCAL IMPACT:




This amendment will be funded by budgeted funds included in the FY2026 operating budget appropriation.

DBE/XBE DECLARATION:

The amendment will incorporate XBE participation commitment consistent with that established in the existing contract
stated as: MBE (2%), WBE (9.12%), VBE .77%, and DOBE (0%).
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Red Line Station Comparison - Treated vs. Untreated

RL-SB Troy Station RL-SB University Station

Photo taken 11/26/24 Photo taken 11/26/24



Red Line — SB Troy Station
Before and After Wood Treatment Photos

Before After
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Red Line- SB Troy Station

50+Days After Wood Treatment Photos
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Red Line — SB Troy Station

50+ Days After Wood Treatment Photos

Photo taken 11/26/24 Photo taken 11/26/24
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Z Date of Memo: April 07, 2026
W Board Meeting: April 16, 2026

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Project Manager Christian Cambron

SUBJECT: Consideration and approval of a utility reimbursement agreement with Citizens Energy Group for the
Washington Street Bus Rapid Transit (BRT) Station project

ACTIONITEMA-4

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to execute a
reimbursement agreement with Citizens Energy Group (Citizens) for an amount not to exceed $95,600 to relocate
Citizens’ facilities that conflict with the proposed Washington Street BRT Station project.

BACKGROUND:

The Washington Street BRT Station project (Project) will add two BRT bays with covered waiting areas on the north side
of the Julia M. Carson Transit Center (CTC), on the south side of Washington Street near Delaware Street. The Project
will be released for bid this month. Project utility relocation coordination to identify conflicts is well underway. A work
plan outlining the scope of work required for the utility relocation is near completion.

The Revised Code of the Consolidated City and County of Indianapolis/Marion provides in Sec. 645-702 that the
relocation of facilities for projects financed by the City’s Department of Public Works (DPW) shall be done at the expense
of the utility. DPW is not a funding partner on this Project. As such, it is IPTC's responsibility to reimburse the utility for
the relocation.

DISCUSSION:

There is a fire hydrant owned by Citizens that conflicts with the Project design, requiring it to be removed or relocated.
Citizens is the primary water, wastewater, and stormwater provider for the City of Indianapolis and Marion County. The
relocation work is reimbursable and will be performed by Citizens.

The reimbursement agreement binds IPTC to reimburse Citizens for the relocation they perform according to their
approved relocation work plan. Citizens agrees to complete the relocation within a specific time and under a maximum
agreed-upon cost.

FISCAL IMPACT:

The cost of reimbursing Citizens for this work is part of the locally funded Project capital budget.

DBE/XBE DECLARATION:




Citizens is the utility owner and is performing the work itself. This is a reimbursement agreement and not a
procurement of goods or services with subcontracting opportunities. Therefore, XBE goals are not applicable.
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IHMO Date of Memo: April 01, 2026
W Board Meeting: April 16, 2026
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President/CEO Jennifer Pyrz

FROM: IndyGo Foundation Executive Director Emily Meaux

SUBJECT: Consideration and approval of new Foundation Board Member

ACTION ITEMA-5

RECOMMENDATION:

It is recommended that the IndyGo Board approve the appointment of Darryl Lockett to the IndyGo Foundation Board.

BACKGROUND:

The bylaws of the Indianapolis Public Transportation Foundation (dba IndyGo Foundation) require the Board of Directors
of the Indianapolis Public Transportation Corporation (IPTC) to approve Board Members for the Foundation. At their
March 27t Board meeting, the IndyGo Foundation Board approved recommending Darryl Lockett for consideration by
the IndyGo Board. Mr. Lockett would be replacing Jean Caster who has asked to step down from the Board due to not
having the time to dedicate to the organization. Both Darryl and Jean work for Anthem. This change would keep the
Foundation Board at 16 members.

Darryl Lockett is the Director of Whole Health & Health Equity, advancing strategies that improve outcomes for more
than 700,000 Anthem Medicaid members and communities across Indiana. A recognized civic leader, Lockett has chaired
the Steering Committee of the Central Indiana Racial Equity Fund, served as convening host of the Indianapolis
Commission on African American Males, and contributed to the Business Equity Indy Impediments to Health Taskforce.
In 2020, he propelled the Indy Day of Solidarity, a citywide convening of business, civic, faith, and community leaders,
generating more than $75 million in commitments to advance racial equity in Indianapolis.

Previously, Lockett served as Executive Director of The Kennedy King Memorial Initiative (KKMI), leading initiatives to
address racial disparities and expand civic participation. He secured a multiyear partnership with Pacers Sports &
Entertainment to launch the Marvelous Potential program, developed the Good Trouble Program with Robert F.
Kennedy Human Rights, led a $5.2 million capital campaign to redevelop Dr. Martin Luther King Jr. Park, and advanced
federal legislation to secure National Park Service recognition for the Landmark for Peace Memorial.

Named to the Indianapolis Business Journal’s Forty Under 40 Class of 2023, Lockett is a graduate of Howard University
with graduate studies at Johns Hopkins University, executive education from Harvard T.H. Chan School of Public Health,
and leadership training from McKinsey & Company. He and his wife, Dr. Amanda Washington Lockett, are proud parents
of four children.

DISCUSSION: The prospective IndyGo Foundation Board Member presented for your consideration is Darryl Lockett.
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Z Date of Memo: April 02, 2026
W Board Meeting: April 16, 2026

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Manager of Special Projects and Regional Mobility Integration Ryan Wilhite

SUBJECT: Consideration and approval of amendment to the IndyGo 2018 Service Standards

ACTION ITEMA-6

RECOMMENDATION:

It is recommended that the Board of Directors to amend the IndyGo Service Standards.

BACKGROUND:

IndyGo’s Service Standards is a formal policy document that defines the agency’s fixed route service, directs
improvements, and helps guide future service decisions. Standards for service are used throughout the transit industry
to monitor and measure service effectiveness. Standards and policies are also required and applied during the federally-
required Title VI Program Update, specifically the Service Monitoring Report. IndyGo is required to update its Title VI
Program every three years. IndyGo’s last Title VI Program Update was submitted to the FTA in 2023. IndyGo is currently
reviewing its policies, procedures and service to submit to the FTA its Title VI Program Update for 2026. Service
standards are required for IndyGo, as part of the agreement for receiving Federal Transit Administration (FTA) funds.

The Service Standards was approved by the board on October 25, 2018. IndyGo updated its Service Standards to reflect
the direction and philosophy of the Marion County Transit Plan. The document was amended in 2019 to rectify minor
issues.

DISCUSSION:

IndyGo staff review and propose updates to the Service Standards following a comprehensive operational analysis
(COA). The last COA, 2027 Transit Network, was adopted by the Board of Directors at the end of 2023. In 2024, IndyGo
staff reviewed the Service Standards with the assistance of a consultant. Proposed modifications were recommended
and some of those recommendations are included in the proposed Service Standards.

Changes to the Service Standards for 2026 include updates to the productivity table, definition of off-peak and peak for
certain metrics, modifications to the on-time performance standards, edits to process statements to reflect current
practice, and general copy edits to improve readability. The modified productivity table is the most substantial change.
The changes will better reflect how IndyGo customers are using the network and allow IndyGo to better benchmark its
performance against the standards.

IndyGo held three public meetings to share the changes to the Service Standards, and other topics, to riders. The
meetings were held at the Julia M. Carson Transit Center (CTC) on February 12 and February 14. Approximately 50



people attended each session, for a total of 150 attendees. There were no public comments or feedback verbally or
provided online.

FISCAL IMPACT:

There is no expected fiscal impact for this action item.

DBE/XBE DECLARATION:

Not applicable.
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WHAT ARE SERVICE STANDARDS?

* Service Standards are the goals that transit agencies set for
transit services provided.

* IndyGo uses its Service Standards to monitor how well the
agency is performing in its delivery of service.



SERVICE STANDARDS CATEGORIES

IndyGo’s Service Standards are organized within three categories:
DEFINING FEATURES

FREQUENCY DAILY & WEEKLY SPAN STOP SPACING

The average distance
between bus stops

A’  The hours of the day
How often a bus
. and days of the week
arrives at a stop q
that service operates

SERVICE TARGETS

TRAVEL SPEED RELIABILITY STOP AMENITIES PASSENGER LOAD

The average travel speed The type of amenities available @® _ ® The maximum load of passengers
f /\ o s el A R ’ o The percentage of H at a bus stop, including shelters, .&. on a bus, in proportion to the

route segment LR seating, trash cans, etc. number of seats

OUTPUTS

PRODUCTIVITY COVERAGE

@ o e @ Thenumberof boardings per 9 Service that is provided without
hour of revenue service; a m the expectation of a high level of
ridership

measure of cost-efficiency




SERVICE STANDARDS EXAMPLE: RAPID SERVICE

DEFINING FEATURES SERVICE TARGETS OUTPUTS

MIN. PRODUCTIVITY

2%+ ©

BOARDINGS
PER SERVICE HOUR

BUS STOP

(OR BETTER) ' AMENITIES
FREQUENCY*

BUS STOPS EVERY

®
HALF-MILE ON-TIME ARRIVAL 'PwAAS)S(IEﬂgE'g LOAD

Rapid service includes: Red Line, Purple Line, and the future Blue Line. *weekday frequenc

RIDERSHIP-BASED
SERVICE ¢ ¢ ¢ o

RAPID




Background

* Service Standards are required as part of complying with Title VI.

* We plan to review and update (as needed) following an update to
our transit plan — also known as comprehensive operational
analysis (COA) — and latest is known as the 2027 Transit Network

* Standards are used to inform other processes and plans:

* Service Monitoring Report (Title VI Program Update)
* Transit Operational Performance Report (TOPR)

* Standards are applied in other situations:

* Decision to upgrade amenities at a bus stop;
* Decision to adjust service in between operational analyses



Service Standards are reviewed after every major
planning effort, to confirm that the philosophy /

designing used in the planning effort is reflected in
the Standards.

Service Standards

IndyGo
2027 TRANSIT NETWORK  #0oreo: 2022




TOPR is informed by the
Service Standards.

Total Boardings by Year
[ Coverage [l Basic | Frequent [l Red [l Purple

2,028,925

2022

IndyGo

TRANSIT OPERATIONS

1,624,346 11,097,011

Year
2023

1,992,041 2,373,460 228,342

2024

PERFORMANCE § "' *°*
REPORT

Total Boardings

Service Standards reference:

Service Category Frequency

Dated: 04/16/2025

Rapid 10 min.
Frequent 15 min. or better

Basic 30 min. or better
Coverage 60 min. or better

Table 2. Frequency by Service Category



IndyGo,

2023 Title VI Program Update

Approved by the IPTC Board of Directors on February 23, 2023

January 2023

Title VI Program Update and the
Service Monitoring Report refer to
the Service Standards, using the
standards to analyze service.

Service Standards reference:

Category Passenger Load

Rapid 150%
Frequent 120%
Basic 120%
Coverage 120%

Table 8. Passenger load by Service Category.



Amenities Typical Ridership

Basic Bus Stop Bus Stop Sign Default
Boarding Pad (if possible)

Basic Bus Stop Amenities and: 10-20 Boardings Per Day
Bench Seating (Bench or Simme-Seat) , .
- Service Standards provides
Sheltered Bus Basic Bus Stop Amenities and: 20+ Boardings Daily . . .
Stop S information on how we determine
Wase Recepacle investments in bus stop amenities
ike Racks
Super Stop Ehelired Bus Stop Amenities and: Based on Route Service an d b us Sto p p la ceme nt *
Larger Shelter Category

Mear-Level Boarding
Real-Time Information Display
Security Cameras

Off-Board Fare Payment

Rapid Transit All Super Stop Amenities and: Determined by Planning
Station Station Signage Effort

DISTANGE BETWEEN BUS STOPS
RAPID=C) O O

1/2 mile 1/2 mile

FREQUENT —(Mw—}

1/4 mile 1/4 mile 1/4 mile 1/4 mile

BSE —O) O O O O o—o0

Varies based on context

COVERAGE _Q O O 0 O C Q.

Varies based on context



APPENDIX B: Responding to Service Requests

Step 1. Will the requested service increase productivity in the near term?

Does meeting this request achieve ridership comparable to that of the ridership network? This can be
assessed by asking if the request improves or worsens the following features of the high-ridership
network:

+* Density. The network’s stops are surrounded by a high density of residents, jobs, or other trip-

generating land uses.

»  Walkability. The network is focused on areas where it is easy and safe to walk between bus
stops and the surrounding development.

¢ Linearity. The network’s routes are as straight as possible, so that they are perceived as a
reasonably direct path between any two points on the route.

¢ Continuity. Service does not need to cross areas with long spans of undeveloped or
underdeveloped land.

¢ Uniqueness. Parallel routes are far enough apart that they do not compete for the same

riders.

If a service request would not be a clear net improvement in the feature of the ridership network, then
it is a coverage request. Meeting a coverage request will predictably lead to lower ridership (shifting
resources anyway from higher productivity routes), so coverage requests must be met out of the
portion of the budget assigned to coverage.

Service Standards provides staff
and the Board with a framework
for evaluating service requests.



What did we change?

* Revised our on-time performance (reliability) standard
* Included off-peak standards for some metrics

* Reviewed and revised our productivity standard
* Boardings per vehicle revenue hour

* Included reference to the Transit Operations Performance Report
(TOPR)

* Added a Community Route definition when addressing
productivity concerns



Page
Intentionally
Left
Blank



Service Standards

Board Adopted: October 25, 2018
Board Amended: October 24, 2019

Revised Draft: February 25, 2026












Frequently asked guestions

Why does my bus only arrive every hour?

IndyGo weighs a number of factors widetermining how frequetly a bus travels
on a route. These factors include existidgrship, proximity to jobs, residential
population, adjacent land use and developm characteristicgnd other factors.
See pages 4-6 foore information

Why is the bus so slow?

Buses are often affected by the same traffrddmns as all othevehicles, plus the
added time needed to let riders on aoff. IndyGo and the @ibf Indianapolis can
collaborate to increase bus speedsgrioritizing buses using dedicated transit
lanes or traffic signal controSee pages 11-12 foore information.

Why is the bus empty?
IndyGo buses may have fewer passengeth®m when thewre just starting or
completing a trip, or when theyeaheading to and from the garage.

Why are there only three Rapid transit lines?

As part of the Marion County Transit Ptasources were idefigd for three rapid
transit lines. Frequent transit routes afgovide high-quality transit service and
serve many areas of Marion County. Fragteutes will be individually evaluated to
better understand if anpgrade to Rapid transit service is warranBsk page 5 for
more information.

How does IndyGo evaluate its own performance?

IndyGo has access to many data pointanderstand and evaluate how each bus
route is performing. However, the pam way is to calculate the number of
boardings per service hour, also known aslBctivity. If a route is performing well,
then Productivity will raet the established standard fits service category. If not,
IndyGo staff will review to better understamhly it is no