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July 16, 2026 

To: IndyGo Chair and Board of Directors  

From: Jennifer Pyrz, President and CEO 

Subject: IndyGo 2027 Proposed Revenue and Expenditure Budget 

     I am honored to submit for your consideraƟ on a proposed balanced FY2027 Budget of the Indianapolis Public 
TransportaƟ on CorporaƟ on (d/b/a IndyGo).  It is also intended as a summary and overview of the informaƟ on provided 
in greater detail within the Budget Document.  

Accomplishments

     Throughout 2025, IndyGo conƟ nued to advance its long-term strategic prioriƟ es through major capital investment, 
operaƟ onal improvements, enhanced safety iniƟ aƟ ves and acƟ ons focused on long-term fi nancial sustainability. 

     A signifi cant milestone for the agency came in February 2025 as IndyGo broke ground on the Blue Line – the agency’s 
third and largest Bus Rapid Transit route. ConstrucƟ on acƟ viƟ es are now well underway on the 24-mile corridor, which 
will connect the Indianapolis InternaƟ onal Airport to Cumberland through downtown. The project will bring faster, safer, 
and more reliable transportaƟ on to the Washington Street corridor and signifi cant infrastructure improvements that 
include accessible curb ramps, sidewalks, pavement resurfacing, drainage infrastructure, and traffi  c signal modernizaƟ on. 
The project represents a transformaƟ onal investment in regional mobility and conƟ nues IndyGo’s implementaƟ on of the 
Marion County Transit Plan. 

     IndyGo’s dedicaƟ on to supporƟ ng infrastructure also included conƟ nued investment in system accessibility and 
customer-facing infrastructure in 2025. As an example, the Near Eastside Bus Stop Improvement project improved 
accessibility, safety, and comfort at 79 bus stops. The agency addiƟ onally partnered with the Indianapolis Department of 
Public Works on the conversion of Michigan and New York streets from one-way to two-way operaƟ ons on the city’s Near 
Eastside. Both projects demonstrate coordinated public investment in support of mulƟ modal access, transit operaƟ ons 
and corridor safety. 

     The agency maintained a strong focus on employee and rider safety in 2025. IndyGo expanded safety iniƟ aƟ ves 
through enhanced public awareness campaigns, addiƟ onal transit safety personnel, and strengthened partnerships 
intended to support rider wellbeing and frontline employee security. IndyGo created a new posiƟ on, hiring a social 
services coordinator to improve engagement with vulnerable populaƟ ons who interact with the transit system. 

     OperaƟ onally, IndyGo conƟ nued eff orts to strengthen ridership and improve customer access to transit services. 
The Red and Purple lines conƟ nued to demonstrate strong ridership performance during 2025, while addiƟ onal service 
enhancements and community partnerships supported public uƟ lizaƟ on of the transit system and expanded access to 
key community desƟ naƟ ons and events. 

     A major organizaƟ onal priority during 2025 included the planning and implementaƟ on of IndyGo’s fi rst fare 
adjustment in 16 years. In August 2025, the IndyGo Board of Directors approved a revised fare structure to support the 
long-term fi nancial sustainability of the transit system while preserving access to essenƟ al transit services. Following 
Board approval, IndyGo completed a comprehensive implementaƟ on eff ort that included public outreach and educaƟ on, 
technology and fare system updates, signage replacement, and operaƟ onal readiness acƟ viƟ es across the system in 
preparaƟ on for the January 1, 2026, implementaƟ on date. 
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     Since the start of 2026, the agency has seen a 1.5% year-over-year increase in ridership and fare collecƟ ons year-to-
date have outpaced 2025 collecƟ ons by 22.2%. IndyGo also conƟ nued its focus on employee and rider safety with the 
launch of a Human Traffi  cking Awareness campaign. The agency launched an updated rider code of conduct, called the 
Good Vibes Guide, designed to help riders share the system safely and respecƞ ully by explaining expectaƟ ons for rider 
behavior.  

     In June, IndyGo announced a signifi cant change to its electronic fare collecƟ on as it transiƟ ons away from MyKey and 
to MyKey+. This move will bring added benefi ts to riders, including a retail network allowing them to add cash to their 
MyKey+ accounts, the ability to carry a negaƟ ve balance to enable one more ride and easier travel for mulƟ ple riders 
using one form of payment. For the agency, the launch of MyKey+ builds upon the success of IndyGo’s exisƟ ng fare 
system and helps improve fare enforcement. 

     The successful execuƟ on of these iniƟ aƟ ves refl ects IndyGo’s conƟ nued commitment to responsible fi nancial 
stewardship, strategic infrastructure investment, operaƟ onal reliability and the long-term sustainability of public 
transportaƟ on in Indianapolis and Marion County. 

Macroeconomic Factors and Financial Health 

     Marion County and the Indianapolis metropolitan area have seen signifi cant economic growth over the years since the 
previous recession. The Indianapolis metropolitan staƟ sƟ cal area's unemployment rate stood at 3.3% as of December 
2025. The labor force grew to approximately 522,126 residents, an increase over the prior year. PopulaƟ on esƟ mates for 
2025 rank Marion County 1st in Indiana, with 975,809 residents. While not immune to the rising costs associated with 
the real estate market, a relaƟ vely low cost of living combined with a median home value of around $229,800, makes 
Indianapolis and Marion County an aƩ racƟ ve opƟ on for both personal and corporate investment. 

     NaƟ onally, the average annual unemployment rate increased slightly over the year, to 4.2% at the end of 2025. The 
federal fuel tax rate remained unchanged at 18.4 cents per gallon of gasoline, a baseline revenue stream dedicated to 
funding the Highway Trust Fund and the Federal Transit AdministraƟ on. Uncertainty relaƟ ng to infl aƟ on and broader 
global confl icts conƟ nue to have poliƟ cal and policy implicaƟ ons, the eff ects of which have the potenƟ al to be felt at the 
local level.  

     In 2025, the Federal government conƟ nued to allocate formula-based funding that supports both operaƟ ons and 
capital investments, and off ered opportuniƟ es to apply for compeƟ Ɵ ve grants which can be used for innovaƟ ve projects 
that deliver excepƟ onal transportaƟ on benefi ts. 

     IndyGo operates within a property tax capped environment, shaped by property tax reform legislaƟ on and a 
consƟ tuƟ onal amendment establishing property tax caps and periodic revaluaƟ on of property values. The impact of 
these caps, known as the "circuit breaker," reduced property tax collecƟ ons by about $6.7 million in 2025. IndyGo 
conƟ nues to monitor these caps and adapt its budgeƟ ng pracƟ ces accordingly. 

     In April 2023, legislaƟ on was enacted that eliminated dedicated funding for the Public Mass TransportaƟ on Fund 
(PMTF), which distributed state sales tax revenue to Indiana public transportaƟ on providers. PMTF is now a budget 
line item instead of a dedicated source of state transit funding, subject to reducƟ ons and the biennial budget process. 
While no longer a dedicated source of funding, PMTF proceeds remain at a consistent level and have been budgeted in 
alignment with the State’s budget. 

     During the COVID-19 pandemic, Congress provided emergency operaƟ ng and capital relief to transit agencies 
through the CARES Act and subsequent relief packages; IndyGo received a total of $174.5 million in federal pandemic 
relief funding, which off set revenue losses and helped sustain service levels. The fund balance created by these 
reimbursements conƟ nues to support ongoing capital and operaƟ ng expenses. 

Revenue Outlook and Expenditure Budgets 

     Like many transit agencies, IndyGo conƟ nues to monitor ridership and fare revenue trends following the impacts of 
the COVID-19 pandemic. Ridership and fare revenue remained generally consistent in 2025 compared to 2024, with year-
to-date 2026 results showing conƟ nued growth over the same period in the prior year. 

     IndyGo's federal formula funding for FY 2027 is projected to remain generally consistent with recent years' funding 
levels based on current federal apporƟ onments and available funding guidance. However, the Infrastructure Investment 
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and Jobs Act (IIJA) authorizaƟ on is scheduled to expire on September 30, 2026, and a long-term surface transportaƟ on 
reauthorizaƟ on has not yet been enacted by Congress. As a result, federal transit funding beyond FY 2027 remains 
uncertain. The FY 2027 budget assumes federal funding levels comparable to FY 2026 based on the best informaƟ on 
available at the Ɵ me the budget was developed. ProjecƟ ons beyond FY 2027 have been developed conservaƟ vely and 
do not assume signifi cant increases in federal formula funding unƟ l a long-term surface transportaƟ on reauthorizaƟ on 
is enacted. IndyGo will conƟ nue to monitor federal legislaƟ ve acƟ vity, adjust future fi nancial forecasts as addiƟ onal 
guidance becomes available, and pursue discreƟ onary grant opportuniƟ es to supplement formula funding and support 
future capital and operaƟ ng needs. 

     Both local income tax and property tax remain stable and make nearly 60% of IndyGo’s operaƟ ng funding. We 
esƟ mate our income tax will grow by $2.4 million in 2027 while property taxes are predicted to grow by $3.9 million. 

OperaƟ ng Budget  

     IndyGo’s FY2027 OperaƟ ng Expenditure budget is balanced with its revenues at $164 million, which is about 6.6% 
greater than the previous budget year. This increase is supporƟ ve of the wage adjustments, increased healthcare costs, 
fuel costs, as well as negoƟ ated increase in some service contracts and operaƟ on and maintenance of the addiƟ onal 
faciliƟ es that IndyGo has recently or soon plans to bring online.  

Capital Budget  

     The proposed FY2027 Capital Budget of $189.7 million includes conƟ nued investments in bus rapid transit and on-
street infrastructure, faciliƟ es, fl eet, and informaƟ on technology projects. The spending for FY2027 anƟ cipates 58% in 
grants funding, 29% bond proceeds, and 13% of local capital funds. 

Debt Service Budget  

     FY2027’s Debt Service Budget includes annual appropriaƟ ons of $20.8 million towards Series 2018A, Series 2021D, 
Series 2022D, and 2025A. These bonds are secured through using proceeds from local transit income tax (LIT). Proceeds 
from these bond issuances have funded a variety of infrastructure improvements and bus fl eet acquisiƟ ons. 

Acknowledgments 

     The preparaƟ on of this budget refl ects the collecƟ ve eff ort of IndyGo's ExecuƟ ve Management Team, department 
leads, and the Offi  ce of Budgets & Grants. IndyGo staff  also acknowledges and appreciates the conƟ nued guidance and 
leadership of the IndyGo Board of Directors. 

     We are proud of public transportaƟ on's essenƟ al role in driving the city's economic engine. Our main goal today is 
to preserve the system's network infrastructure and sustain essenƟ al transit services as we work toward our mission 
to connect our community to economic and cultural opportuniƟ es through safe, reliable, and accessible mobility 
experiences. We thank our riders, employees, and stakeholders for their conƟ nued support and collaboraƟ on. 

Respecƞ ully SubmiƩ ed, 

Jennifer Pyrz,  

President & CEO 

IndyGo 
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ORGANIZATION & GOVERNANCE 

     Indianapolis Public TransportaƟ on CorporaƟ on (dba 
IndyGo) is a municipal corporaƟ on as defi ned by the 
Urban Mass TransportaƟ on Act of 1965. In 1973, the 
Company was chartered by a city ordinance to acquire, 
provide, and maintain an urban mass transportaƟ on 
system for the Indianapolis metropolitan area. IndyGo is a 
component unit of the Consolidated City of Indianapolis-
Marion County ReporƟ ng EnƟ ty.

     IndyGo is governed by a seven-member Board of 
Directors, which provides broad policy and fi nancial 
decisions, seƫ  ng the direcƟ on for management. The 
Indianapolis Mayor and the City-County Council of 
Indianapolis and Marion County appoint the Board, which 
is bi-parƟ san. The mayor appoints three members, and the 
Council appoints four. 

     Each year, the Board of Directors adopts a budget 
in late summer for the next calendar year, which is 
subsequently approved or modifi ed by the Council. 
Budgetary control is maintained for certain funds, at 
the object level of expenditures, by the encumbrance 
of purchase orders against available appropriaƟ ons. The 
budget becomes the day-to-day control document over 
expenditures at the department level. Changes within 
major account classifi caƟ ons require Board approval, 
while departments are given authority to transfer 
between minor line items within the major accounts. 

     The Board meets monthly in public session to put 
policies into eff ect. These meeƟ ngs also include execuƟ ve 
management presentaƟ ons regarding the operaƟ onal and 
fi nancial status of the corporaƟ on.



Name 

Approximate Length of Service

Role

Gregory Hahn 
(Council) 

13 years Chair 

Adairius Gardner 
(Mayor) 7 years Vice Chair

Richard Harry Wilson Jr.
(Council) 

7 years Treasurer 

Mary Ann Fagan 

(Mayor)
4 years Secretary 

Adrianne Slash
(Council) 1 year

Stephanie Quick
(Council) 2 years

Stanley Smith 
(Mayor) 

1 year

Jennifer Pyrz 6 years President/Chief ExecuƟ ve Offi  cer

Robert Frye 2 years Chief Legal Offi  cer 

JusƟ n Burcope 10 years Chief Financial Offi  cer 

Carrie Black 5 years Chief Public Aff airs Offi  cer 

 AnneƩ e Darrow  30 years Chief OperaƟ ng Offi  cer 

Cameron Radford 6 years Chief Government Aff airs Offi  cer 

Marcus Burnside 9 years Chief InformaƟ on Offi  cer 

Brooke Thomas 7 years Chief Development Offi  cer 

Kellie Woods 1.5 years Chief People Offi  cer 
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Indianapolis Public TransportaƟ on CorporaƟ on 
Board of Directors, Principal Offi  cials and Management 

Appointed Board of Directors

Principal Offi  cials & Management
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2027 Budget 

Board of Directors

Gregory Hahn, Chair Adairius Gardner, 
Vice Chair

Richard Wilson, Jr., 
Treasurer 

Mary Ann Fagan, 
Secretary

Adrianne Slash Stephanie Quick Stanley Smith
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Jennifer Pyrz, President & 
Chief ExecuƟ ve Offi  cer

Marcus Burnside, Chief 
InformaƟ on Offi  cer 

Robert Frye, Chief 
Legal Offi  cer 

Brooke Thomas, Chief 
Development Offi  cer 

Kellie Woods, Chief 
People Offi  cer 

Cameron Radford, Chief 
Government Aff airs 

Offi  cer 

ExecuƟ ve Team 

AnneƩ e Darrow, Chief 
OperaƟ ng Offi  cer 

Carrie Black, Chief Public 
Aff airs Offi  cer 

JusƟ n Burcope, Chief 
Finance Offi  cer 
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OrganizaƟ onal Chart 

Budget Management Team 

Jennifer Pyrz, President & Chief ExecuƟ ve Offi  cer

JusƟ n Burcope, Chief Financial Offi  cer 

Andrea Carroccia, Interim Budget Director

Cassandra Bilbee, Grants Manager 

Sarah Harter, Budget Analyst 

KersƟ n Thiel, Grants Analyst
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BUDGET PROCESS 

     IndyGo's budget, when adopted by its Board of Directors and the City-County Council, becomes the offi  cial fi nancial 
plan for the January 1 to December 31 fi scal year. This makes the preparaƟ on of the budget one of the most important 
administraƟ ve duƟ es performed each year. 

The budget process consists of three stages: 

1. Preliminary planning and preparaƟ on. 

2. Review and adopƟ on. 

3. Monitoring. 

     Every department within the organizaƟ on is involved in providing informaƟ on for the annual budget. The budget 
calendar lays out the budget process from the iniƟ al data gathering stages through the budget’s adopƟ on by the end of 
the current fi scal year. 
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Budget PreparaƟ on 

Review & Public ParƟ cipaƟ on

Budget Amendment 

Transfer of AppropriaƟ ons 

Monitoring 
     Budget status reports are distributed monthly to all 
Department Directors and Division Heads. Variances 
are reported based on the comparison of the budget 
amounts versus actual expenditures. All departments 
are required to monitor their respecƟ ve budgets using 
this tool to ensure that the adopted budget is being 
adhered to. 

Budget Access 
     All budget documents are available on IndyGo's website 
at www.indygo.net/about-indygo/fi nancial-informaƟ on/ 

     The annual budget development cycle begins with 
an analysis of the current year budget compared to 
projected annual expenditures and long-term capital 
improvement program funding. Development of the 
2025 Annual OperaƟ ng Budget began with individual 
budget meeƟ ngs with each department in April 2024.

     The approach used during budget development 
is boƩ om-up. The departments prepare budgets 
by expenditure line item and programs. OperaƟ ng 
expenditure requests include expenditures necessary 
to conƟ nue at the bare minimum level, current service 
level, and enhanced service level.

     AŌ er review by the Budget staff , each Department 
Director and Manager meets with the Budget team 
from late April through June to discuss budget requests, 
related trends, and jusƟ fi caƟ ons. Preliminary decisions 
are made regarding the department requests and the 
budgets are altered accordingly. The Budget Director, 
the CFO, and CEO review any outstanding issues and 
determine if the proposed budget expenditures can be 
funded within the projected revenues. If not, further 
budget adjustments may be required.

     Board approval is a three-step process:

1. PresentaƟ on to the Board in late July or the fi rst week 
of August.

2. Public hearing will be held ten days aŌ er introducƟ on 
of the Budget to receive stakeholder input.

3. Final approval of the OperaƟ ng and Capital Budget 
voted on in a separate Board meeƟ ng held the last 
Thursday of August.

     The Board approved budget gets submiƩ ed to the 
City-County Council by September 1 in the Gateway 
portal. The director assists with revision of the budget 
as needed aŌ er review and cerƟ fi caƟ on by the Board of 
Directors, City County Council, and the Department of 
Local Government Finance. Once the budget is adopted, 
it serves as the Financial Plan for the agency.

     All local units of government are bound to follow 
the Indiana Code 6-1.1-18-5 and Indiana Code 6-1.1
18-6 for the AddiƟ onal AppropriaƟ on and Transfer 
Procedures. Any proposed change to the total amount 
of the agency’s OperaƟ ng Budget, whether increasing 
or decreasing it, shall be approved by resoluƟ on of 
appropriaƟ ons. Approval by the Department is only

required for the funds that receive revenue from the 
Property Taxes levied under IC 6.1-1. All other funds are 
classifi ed as “reporƟ ng-only funds”. For reporƟ ng-only 
funds, the Department must acknowledge the receipt of 
the addiƟ onal appropriaƟ on request.

     IndyGo may transfer appropriaƟ ons from one major 
budget classifi caƟ on to another within the same fund and 
department if:

1. They determine that the transfer is necessary;

2. The transfer does not require the expenditure of more 
money than the total amount set out in the budget for 
that fund as fi nally determined under IC 6-1.1; and 

3. The transfer is made at a regular public meeƟ ng and 
by proper ordinance or resoluƟ on.

     A transfer may be made under IC 6-1.1-18-6 without 
noƟ ce and without the approval of the Department.
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BASIS OF GOVERNMENTAL FINANCE & FUND 
STRUCTURE 

Cash Basis of BudgeƟ ng 
     The Agency’s annual budget and 5-year forecast are 
based on the cash method of accounƟ ng and exclude 
non-cash depreciaƟ on and amorƟ zaƟ on expenses. 
Revenues are budgeted according to what is expected to 
be collected during the budget year, and expenditures 
are budgeted according to what is expected to be spent 
during the fi scal year (FY). The cash basis recognizes 
revenue when cash is received and recognized expenses 
when cash is spent.

Accrual Basis of AccounƟ ng 
     The operators of IndyGo are accounted for as an 
enterprise fund on an accrual basis in accordance with 
all applicable Governmental AccounƟ ng Standards Board 
(GASB) pronouncements for accounƟ ng. The accrual 
method recognized transacƟ ons and events when they 
occur, regardless of when cash is received or spent. 

Basis of BudgeƟ ng and Financial ReporƟ ng Comparison

• Categories of reporƟ ng are oŌ en diff erent in the 
GAAP fi nancial statements than in budgetary 
reporƟ ng. For example, items reported as "other 
fi nancing sources" and "other fi nancing uses" under 
the GAAP basis of accounƟ ng may be classifi ed as 
revenues and expenditures under the budgetary basis 
of accounƟ ng. 

• Principal payments on long term debt within the Debt 
Service Funds are applied to the outstanding liability 
on a GAAP basis, as opposed to being expended on a 
budget basis. 

• DepreciaƟ on on fi xed assets is recorded on a GAAP 
basis only. 

• Capital outlays are recorded as assets on a GAAP 
basis and expended on a Budget basis. 

• Gain and losses on disposal of fi xed assets are 
recorded on a GAAP basis only. 

• Under the GAAP basis of accounƟ ng, changes in the 
fair value of investments generally are treated as 
adjustments to revenue, which commonly is not the 
case under the budgetary basis of accounƟ ng. 

• Encumbered amounts are not classifi ed as 
expenditures under the GAAP basis of accounƟ ng. 
While encumbrances are commonly treated as 
expenditures under the budgetary basis of accounƟ ng. 

• Likewise, under GAAP accounƟ ng for governmental 
funds, payments for pension, OPEB, and other long-
term obligaƟ ons are recorded in the period they are 
due and payable. However, under the budgetary basis 
of accounƟ ng, these payments are oŌ en recorded 
when the disbursements are actually made. 

Balanced Budget 

     IndyGo prepares a balanced budget on an annual 
basis. The budget is balanced when revenues equal 
expenditures. The IndyGo’s budget process is governed 
by many policies and procedures originally adopted by its 
Board of Directors. The IndyGo Board adopts the budget, 
tax levy, and the issuance of debt. In addiƟ on, the Council 
approves the budget, tax levy, and issuance of debt.

IndyGo Fund Structure 

     IndyGo’s annual budget is divided into several funds. A 
separate sum of money is appropriated for each fund. 
Funds are established for special program groups, which 
usually have specifi c  revenue resources associated with 
their expenditures.

     The term “basis of accounƟ ng” is used to describe 
the Ɵ ming of recogniƟ on, that is, when the eff ects of 
transacƟ ons or events should be recognized. The basis 
of accounƟ ng used for purposes of fi nancial reporƟ ng 
in accordance with Generally Accepted AccounƟ ng 
Principles (GAAP) is not necessarily the same basis used 
in preparing the budget document.

     The Comprehensive Annual Financial Report (CAFR) of 
IndyGo shows the status of the agency’s fi nances on the 
basis of GAAP. In most cases, this conforms to the way 
in which IndyGo prepares its budget. ExcepƟ ons are as 
follows:
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General fund 
     The General Fund is the primary operaƟ ng fund of 
IndyGo. The General Fund is used to account for all 
fi nancial resources with the excepƟ on of those required 
to be accounted for by another fund. The General 
Fund represents the largest part of the total fi nancial 
operaƟ on of the organizaƟ on.

CumulaƟ ve Capital fund 
     The cumulaƟ ve capital fund is used to fund various 
capital improvements projects of IndyGo such as 
faciliƟ es, informaƟ on technology infrastructure, security 
equipment, coaches, etc. This fund is funded through a 
specifi c property tax levy. 

Local Transit Income Tax Fund 
     In November 2016, Marion County residents voted 
59% in support of new dedicated funding to improve 
transit service in Indianapolis. The local income tax rate 
of 0.25% funds public transit projects in the County, 
including operaƟ ng expenses associated with it.

Local Transit Income Tax Debt Service Fund 
     Any debt issuance backed by local transit income tax 
revenue is serviced by this fund.

IndyGo Funds and Departments 
     IndyGo funds are not dedicated to any parƟ cular 
department(s). The funds are used for their specifi c 
spending purpose i.e. operaƟ ng/general funds for all 
operaƟ ng acƟ viƟ es by all departments. Capital funds 
are uƟ lized to fund capital projects or match toward 
capital projects. Capital projects are summarized at 
the agency level by expenditures type. Debt service 
fund is a restricted fund and the Finance department is 
responsible for making Ɵ mely debt service payments.

FINANCIAL POLICIES 
Financial Policies 
     A seven-member Board of Directors approves IndyGo 
policies relaƟ ng to operaƟ ons, contracted services, 
safety, fi nance, and overall corporate structure. The 
Mayor of Indianapolis and the City-County Council of 
Indianapolis and Marion County appoint the biparƟ san 
group. The mayor selects three members and the 
Council selects four.

Fund Reserve Policy 
     IndyGo has a comprehensive Fund Reserve Policy. Key 
components of the policy are presented here. 

Reserves provide a government with opƟ ons for 

Debt Policy 

     All payment of general obligaƟ on bonds and revenue 
bonds shall be from IndyGo's Debt Service Fund at a level 
equal to or greater than the total principal and interest 

responding to unexpected issues and a buff er against 
shocks and other forms of risk. The IndyGo Finance 
Department, led by the Chief Financial Offi  cer, manages 
the maintenance and adherence to approved reserve 
levels.

     IndyGo’s policy, which is reviewed bi-annually by the 
Board of Directors, is to maintain an operaƟ ng fund 
balance at a minimum level equivalent to 15% of 
recurring, budgeted operaƟ ng expenditures.

     The fund balance in the Debt Service Fund will be 
maintained at a level equal to or greater than the total 
principal and interest payable from that fund for the 
upcoming semi-annual debt service payment. This fund 
balance will also be managed to eliminate or minimize 
arbitrage rebate liability.

     Capital funds will be held in reserve for infrastructure 
projects and equipment purchases requiring IndyGo local 
match.

     IndyGo also holds in reserve an average of insurance 
claims expenditures for the prior three quarters, in order 
to protect the agency from self-insurance risks.

     IndyGo has a comprehensive Debt Management Policy. 
Key components of the policy are presented here. IndyGo 
maintains a debt policy in order to ensure fi scal prudence 
and to promote long-term fi nancial sustainability. This 
policy establishes criteria for the acceptable level of 
indebtedness related to debt issuance and management 
of the debt porƞ olio.

     Outlined in the policy are acceptable fi nancial tools for 
both short and long-term debt fi nancing. The fi nancing 
purpose will determine the type of debt that IndyGo will 
engage in. Short-term debt instruments include line of 
credit services, tax and revenue anƟ cipaƟ on warrants, 
bond anƟ cipaƟ on notes, and commercial paper. General 
obligaƟ on bonds and notes, revenue bonds, and lease 
fi nancing are opƟ ons for long-term debt.
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payable from that fund for the upcoming semiannual 
debt service payment. 
The Chief Financial Offi  cer for IndyGo is responsible 
for coordinaƟ ng and analyzing all necessary debt 
requirements. This includes Ɵ ming, calculaƟ on of 
outstanding debt and debt limits, as well as current 
revenue requirements. 

Capital Asset Management Policy 

Investment Policy 
     The objecƟ ve of the policy of IndyGo to invest funds in 
a manner that will provide the highest investment return 

     Capital improvement projects are defi ned as facility 
or equipment purchases or construcƟ on which results 
in a capitalized asset cosƟ ng more than $100,000 and 
having an useful (depreciable) life of three years or 
more. Also included are major enhancement projects 
of $100,000 or more that have an useful life of at least 
three years. For accounƟ ng purposes, the defi niƟ on of 
a Capital Improvement Project diff ers from that of a 
Capital/Fixed Asset. IndyGo will maintain a schedule of 
individual capital assets with values in excess of $5,000 
and an esƟ mated useful life in excess of three years. All 
items with an original value of less than $5,000, or with 
an esƟ mated useful life of three years or less, will be 
recorded as operaƟ ng expenditure.

     IndyGo will maintain all assets at a level adequate to 
protect the agency’s capital investment and to minimize 
future maintenance and replacement costs. IndyGo is 
commiƩ ed to eff ecƟ vely managing its capital assets 
and to maintaining its system in a State of Good Repair 
(SGR) to support safe, effi  cient, and reliable transit. This 
management is consistent with federal regulaƟ ons and 
sets the direcƟ on for establishing and following through 
with transit asset management strategies and plans that 
are achievable with available funds.

     IndyGo will idenƟ fy the esƟ mated cost of capital 
projects and prepare a funding projecƟ on that considers 
revenues and operaƟ ng costs to be included in the 
Capital Improvement Program document. 

     IndyGo will determine the most appropriate fi nancing 
method for all new projects. If appropriate, IndyGo will 
aƩ empt to maintain a mixed policy of pay-as-you-go and 
borrowing against future revenues for fi nancing capital 
projects.

     ImplementaƟ on of the Capital Asset Management 
Policy is a shared responsibility for all departments within 
IndyGo, with overall responsibility for oversight and 
development coming from the President and CEO.

possible while maintaining the maximum security 
of the principal and meeƟ ng cash fl ow demands. All 
investments will conform to the applicable laws and 
regulaƟ ons governing the investment of public funds. 
Investments to be placed with a Financial InsƟ tuƟ on 
approved by both the State of Indiana and Marion 
County Boards of Finance.

     The investment objecƟ ves of IndyGo are:

     Conform to all applicable legal requirements including, 
but not limited to, IC 5-13. Shall be undertaken in a 
manner that seeks to preserve capital. At no Ɵ me should 
the safety of the porƞ olio’s principal investment be 
impaired or jeopardized.

     Investment porƞ olio is to remain suffi  ciently liquid to 
enable IndyGo to meet those operaƟ ng requirements that 
might be reasonably anƟ cipated. 

     Yield/Return on investments include United States 
Government SecuriƟ es, Municipal SecuriƟ es, Money 
Market Mutual Funds, Repurchase Agreements, and 
CerƟ fi cates of Deposit.

     The invesƟ ng offi  cer may make investments having a 
stated fi nal maturity for not more than fi ve (5) years 
aŌ er the date of purchase or entry into a purchase 
agreement.  (IC 5-13-9-5.7). The total outstanding 
investments with maturity date past two (2) years 
must not exceed twenty-fi ve percent (25%) of the total 
porƞ olio of public funds invested by IndyGo, including 
balances in transacƟ on accounts. (IC 5-13-9-5.7).

     The Director of AccounƟ ng shall maintain an inventory 
of monthly obligaƟ ons and securiƟ es reports to be made 
available to the IndyGo Board of Directors upon request 
and clearly provide the following informaƟ on regarding 
the investment porƞ olio; types of investments; depository 
insƟ tuƟ ons; principal balances; maturity dates; rates of 
return; purchases; and sales.  The Director of AccounƟ ng 
shall make an annual wriƩ en report to IndyGo’s Finance 
CommiƩ ee summarizing IndyGo’s investments during 
the previous calendar year. The report must contain the 
name of each fi nancial insƟ tuƟ on with whom IndyGo 
invested money during the previous calendar year. (IC 
5-13-7-7).

     The investment policy terminates four (4) years from 
the date of enactment. However, the policy shall 
be reviewed, at minimum, annually by the Finance 
CommiƩ ee at which Ɵ me the board may terminate 
the policy, readopt the policy, or make modifi caƟ ons 
thereto.
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STRATEGIC PLAN    
SUMMARY 
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FINANCIAL POLICIES 
     IndyGo’s Budget supports the organizaƟ on’s strategic 
prioriƟ es by aligning resources with its core strategies 
and objecƟ ves:

1. Protect Frontline Workers

• Become more secure and knowledgeable through 
increased incident reporƟ ng.

• Respond appropriately and swiŌ ly to incidents of fare 
evasion, confl ict, violence and crime.

• Be consistent about what IndyGo’s policies and 
prioriƟ es are.

2. Increase Ridership

• Off er quality services that are accessible and aff ordable.

• Off er services people want, making it easy for them to 
choose IndyGo.

• Ensure residents, workers, and visitors know our 
services exist and are easy and convenient to use.

3. PrioriƟ ze Long-Term Stability

• Bring more value to the customer using the resources 
we have.

• Find operaƟ onal effi  ciencies and cost reducƟ ons 
through the involvement and parƟ cipaƟ on of every 
employee.

• Focus on pracƟ ces that increase ridership, which 
increases revenue and prevents potenƟ al service cuts.

     Leadership prioriƟ zes our strategic plan throughout 
the budget process, direcƟ ng resources to the 
organizaƟ on’s primary objecƟ ves and advancing IndyGo’s 
mission to connect our community to economic and 
cultural opportuniƟ es through safe, reliable, and 
accessible mobility experiences. The budget focuses on 
long-term stability, aligned with our agency vision of 
making Indianapolis a resilient, prosperous, and equitable 
community for all.

     This includes invesƟ ng in security through enhanced 
incident reporƟ ng, supporƟ ng ridership growth with 
consistent, high quality service, and strengthening 
operaƟ onal effi  ciencies, cost management, and revenue 
focused strategies to ensure reliable service.
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OPERATING REVENUE 
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REVENUE 

Ridership & Revenue

     IndyGo’s base fare had remained at $1.75 per trip 
for 15 years, from 2009 unƟ l the end of 2025. During 
that Ɵ me, the rising costs of fuel, materials, and labor 
signifi cantly diminished the purchasing power of each 
$1.75 in fare collected by the organizaƟ on. In order to 
maintain reliable service and conƟ nue investments in 
preserving a strong transit network, the IndyGo Board of 
Directors voted on August 21, 2025 to adopt an updated 
fare policy, raising the base fare by $1.00, to $2.75, 
eff ecƟ ve January 1, 2026.

     Early indicaƟ ons suggest the fare increase is 
contribuƟ ng to modest growth in fare revenue collecƟ ons 
relaƟ ve to the fl at $5.9 million assumpƟ on carried in the 
2025 and 2026 budgets, though the full-year impact on 
ridership and collecƟ ons will not be clear unƟ l more data 
is available. For 2027, fare revenue is budgeted at $6.4 
million, near projected 2026 total collecƟ ons, refl ecƟ ng 
a conservaƟ ve approach as IndyGo conƟ nues to monitor 
the fare increase’s eff ect on ridership.

Local Property & Income Tax

     Property, excise, and local opƟ on income taxes are 
calculated using the current rules in eff ect. FY2027’s 
budget includes a maximum levy growth quoƟ ent of 
6%, as calculated by the Indiana Department of Local 
Government Finance. Similar to previous years, IndyGo 
will require a special property tax levy to balance the 
operaƟ ng budget. This levy will not impose any addiƟ onal 
burden on the taxpayers. IndyGo’s transit income tax 
collecions are projected to grow by 3% over cerƟ fi ed 
distribuƟ ons for 2026, which amounts to an increase 
of $2.4 million. The table below shows the breakdown 
of IndyGo’s Local Income Transit Tax revenue among its 
operaƟ ng, capital, and debt service budget. 
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State Funding
      Administered by the Indiana Department of TransportaƟ on (INDOT), Public Mass Transit Fund (PMTF) revenue 
is budgeted with no increase for 2027, at $11.4 million. This represents the appropriaƟ ons approved by the Indiana 
General Assembly during the 2025 biennium budget process. PMTF revenue projecƟ ons are based on conservaƟ ve 
assumpƟ ons.

Federal Assistance

  IndyGo expects to be reimbursed $13.7 million in operaƟ ng funds from the Federal Transit AdministraƟ on (FTA) 
SecƟ on 5307 formula funding program for prevenƟ ve maintenance acƟ viƟ es. Also from the FTA SecƟ on 5307 formula 
funding, IndyGo is projecƟ ng $4.5 million in reimbursements for ADA paratransit services. The FY27 increase in SecƟ on 
5307 compared to FY26 refl ects addiƟ onal programming fl exibility available aŌ er saƟ sfying all exisƟ ng Blue Line-related 
commitments. Funding levels beyond FY27 have been conservaƟ vely projected and do not assume conƟ nuaƟ on of this 
increased level of funding due to uncertainty surrounding future federal transportaƟ on authorizaƟ on, appropriaƟ ons 
and potenƟ al impacts to secƟ on 5307 formula allocaƟ ons. Finally, IndyGo expects to be reimbursed $150,000 for taxi 
vouchers as a part of FTA SecƟ on 5310 formula funding program.

Other Revenue
       IndyGo expects to collect $800,000 through an adverƟ sing contract for displays on some of its buses and bus stops 
throughout the network. Earnings on investments and interest-bearing accounts are projected to produce $3 million 
in operaƟ ng revenue for FY2027. Other revenue projecƟ ons have been developed using a conservaƟ ve forecasƟ ng 
approach.
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OPERATING EXPENSES 
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EXPENDITURES 

ASSUMPTIONS ͳ OPERATING EXPENDITURES
     The FY2027 operaƟ ng budget has been developed 
to support a modest increase in transit service while 
advancing the agency’s strategic prioriƟ es of protecƟ ng 
frontline workers, increasing ridership, and prioriƟ zing 
long-term fi nancial stability. The budget includes 
anƟ cipated infl aƟ onary impacts on labor, fuel, insurance, 
contracted services, and other operaƟ ng expenditures, 
while conƟ nuing to manage resources responsibly and 
align spending with operaƟ onal needs.       
     The budget also includes ongoing operaƟ ng costs 
associated with the agency’s expanding infrastructure, 
including an addiƟ onal leased facility supporƟ ng 
paratransit operaƟ ons and phased preparaƟ on for the 
East Campus Fleet Storage and Maintenance Facility, 
which is scheduled to open in 2028.
     Personnel Services are budgeted for 929.5 full-Ɵ me 
equivalent (FTE) posiƟ ons, including 17 new posiƟ ons to 
support the East Campus Fleet Storage and Maintenance 
Facility. Most of these posiƟ ons are expected to be 
fi lled during the third and fourth quarters of FY2027. 
Salary and benefi t assumpƟ ons refl ect the collecƟ ve 
bargaining agreement with the Amalgamated Transit 
Union Local 1070 for represented employees, merit-
based compensaƟ on adjustments for non-represented 
employees and projected increases in healthcare and 
employee benefi t costs.
Personnel Services
      IndyGo’s largest ongoing annual operaƟ ng expenditure 
is Personnel Services. Personnel Services include all 
employee salary and fringe benefi ts, overƟ me, payroll 
taxes, and reƟ rement contribuƟ ons. Fringe benefi t 
expenses include payments for employee health, vision, 
and dental insurance. Also included in fringe benefi ts are 
payments made for IndyGo’s onsite health clinic.
Materials & Supplies
      Materials and Supplies are expenditures towards items 
purchased to support IndyGo’s operaƟ onal needs. Fuel 
(diesel and unleaded), transit vehicle spare parts, as well 
as Ɵ res and tubes comprise most of these expenditures. 
Fuel expenditures are budgeted with an eye on market 
volaƟ lity and to account for IndyGo’s changing fl eet.
Other Services & Charges
      OperaƟ ng expenditures related to contracted and 
professional services are the largest components of the 
Other Services and Charges category. Examples of services 
for which IndyGo contracts out are security, facility and 
bus stop maintenance, landscaping, along with audit and 
legal services. The largest contracted service expense is 
for paratransit services. Professional services are services 
provided by third-party vendors or consultants with 
subject maƩ er experƟ se and experience in any given 
area. Comprised here are many services, including but not 
limited to, benefi ts advisory services, payroll processing 
services, and training and staff  development.
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5-year OperaƟ ng Expenses Outlook

     The table below shows IndyGo's 5-year operaƟ ng budget outlook from FY2027 through FY2031. These projecƟ ons are 
based on a few baseline assumpƟ ons: 

• Personnel Services projecƟ ons are largely driven by the salary increases outlined in the collecƟ ve bargaining 
agreement, along with historical merit increases for non-represented staff .
• Non-Personnel Services, which includes Materials and Supplies and Other Services and Charges, are projected to 
increase 3%, based on general infl aƟ on trends. Combined across all three categories, the total projected increase is 
approximately 4%.
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Budget Comparison by Expenditure Category 

     This table above provides a comparison of the actual 2025 and 2026 operaƟ ng budgets alongside the proposed 2027 
operaƟ ng budget, organized by the agency’s three primary expenditure categories: Personnel Services, Other Services 
and Charges, and Materials and Supplies. The comparison highlights changes in expenditures between the adopted 2026 
budget and the proposed 2027 budget. The following pages provide a detailed explanaƟ on of the signifi cant variances by 
expenditure category.

     Overall, the proposed 2027 operaƟ ng budget refl ects an increase of $10.2 million, or 6.61%, compared to the adopted 
2026 operaƟ ng budget. The major variances by expenditure category are summarized below, followed by a more de-
tailed explanaƟ on of the key changes.

     In Personnel Services, the increase is primarily driven by Wages and Benefi ts, refl ecƟ ng merit-based salary increases, 
rising health insurance costs, and the addiƟ on of 17 new staff  planned for hire in Q3–Q4 2027 in preparaƟ on for the 
opening of the East Campus Garage in 2028.

     In Other Services and Charges, the increase is mainly due to higher Contractual Services costs, including local cash 
contribuƟ ons to the City of Indianapolis for city-led uƟ lity relocaƟ on work associated with the West Washington Street 
Project. These contribuƟ ons relate to capital work on assets not owned by IndyGo and are therefore treated as operaƟ ng 
expenses. AddiƟ onal increases in this category are driven by the paratransit contract, refl ecƟ ng higher service rates and 
anƟ cipated increases in demand as reliance on transit vouchers is reduced, as well as added faciliƟ es and administraƟ ve 
overhead associated with the new East Campus Garage and a new leased facility.
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Budget Comparison by Expenditure Category 

     The largest decrease within Other Services and Charges is in Professional Services, which is budgeted $1.6 million 
lower than the adopted 2026 budget. This reducƟ on refl ects lower anƟ cipated professional services needs as several 
planning iniƟ aƟ ves have been completed, deferred, or transiƟ oned to in-house staff .

     The increase in the Materials and Supplies budget is driven primarily by fuel-related costs. Due to present uncertainty 
in fuel price forecasts, the proposed budget includes a conservaƟ ve provision for potenƟ al market volaƟ lity. The budget 
also considers anƟ cipated changes in service levels and fl eet uƟ lizaƟ on, which could aff ect fuel consumpƟ on throughout 
the year.

     For addiƟ onal detail, the “Other” classifi caƟ ons within each expenditure category include various operaƟ ng items 
that support agency-wide funcƟ ons. The “Other” category within Other Services and Charges includes items such as 
fuel taxes and onboarding-related meal costs incurred as part of new employee training and orientaƟ on. The “Other” 
category within Materials and Supplies includes items such as IT hardware, copier lease expenses, uniform and apparel 
costs required for staff  idenƟ fi caƟ on and safety compliance, employee recogniƟ on and achievement awards supporƟ ng 
workforce retenƟ on, and CDL recerƟ fi caƟ on reimbursements necessary to maintain operaƟ onal licensing requirements.
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ComparaƟ ve Departmental Budget Summary 

     Overall, the proposed 2027 budget refl ects strategic investments to support future operaƟ onal growth and 
infl aƟ onary increases in key operaƟ ng costs. Signifi cant budget changes are driven by preparaƟ ons for the opening of 
the East Campus Storage and Maintenance Facility in 2028, conƟ nued investments in technology and service delivery 
and the alignment of resources to support agency strategies.

     The ExecuƟ ve division refl ects an increase primarily due to the addiƟ on of two full-Ɵ me posiƟ ons to strengthen 
execuƟ ve support funcƟ ons, as well as increased investments in informaƟ on technology soŌ ware to support arƟ fi cial 
intelligence (AI) iniƟ aƟ ves and improve organizaƟ onal effi  ciency and producƟ vity.

     The Finance, Procurement and Legal divisions refl ect organizaƟ onal realignments designed to beƩ er align 
departmental responsibiliƟ es. The Finance division decreased primarily due to the transfer of personnel supporƟ ng 
retail operaƟ ons to the Public Aff airs division. AddiƟ onal operaƟ ng cost reducƟ ons are aƩ ributable to lower cash 
collecƟ on service costs resulƟ ng from the conƟ nued implementaƟ on of MyKey+ and expanded digital payment opƟ ons, 
which reduce cash handling at Bus Rapid Transit (BRT) staƟ ons. The Procurement division increases due to the transfer 
of personnel from the Legal division, while the Legal division refl ects a corresponding decrease.
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     The InformaƟ on Technology division decreased primarily due to the reducƟ on of conƟ ngency funding previously 
budgeted for potenƟ al staffi  ng shortages. 

     The Infrastructure, Strategy, and InnovaƟ on division refl ects an increase primarily due to planned local cash 
contribuƟ ons to the City of Indianapolis for joint infrastructure projects. These contribuƟ ons support transportaƟ on 
improvements that benefi t both the public transit system and the City’s transportaƟ on network including roadway, 
sidewalk, traffi  c signal, and drainage improvements.

     The OperaƟ ons division refl ects several signifi cant changes associated with ongoing service delivery, infl aƟ onary costs 
and preparaƟ ons for the opening of the East Campus Fleet Storage and Maintenance Facility. The Fleet department 
budget increases due to higher projected diesel fuel costs. The FaciliƟ es department refl ects addiƟ onal operaƟ ng, 
maintenance and administraƟ ve costs associated with the new East Campus Fleet Storage and Maintenance Facility, as 
well as the addiƟ on of a newly leased facility to support paratransit operaƟ ons. The PrevenƟ ve Maintenance department 
includes addiƟ onal personnel to support operaƟ ons and maintenance acƟ viƟ es at the new garage. The Mobility Services 
department budget increases primarily due to higher anƟ cipated contract rates for paratransit services. The Service 
Planning department includes funding for scheduling soŌ ware enhancements that support operaƟ onal effi  ciency, while 
the TransportaƟ on department refl ects increases in personnel services to support transit operaƟ ons.

     The People & Teammate Experience division refl ects an increase primarily due to rising employee health insurance 
costs. The agency-wide employee benefi ts budget is centrally managed within this division, making healthcare cost 
trends the primary driver of the overall variance.
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ComparaƟ ve Departmental PosiƟ on Summary 

     The largest driver of staffi  ng changes in the FY2027 budget compared to the FY2026 budget is the addiƟ on of new 
posiƟ ons to support the opening and operaƟ ons of the East Campus Fleet Storage and Maintenance Facility. These 
addiƟ ons are primarily concentrated on OperaƟ ons and represent a key investment in ensuring readiness for the facility’s 
planned 2028 opening.

     In the ExecuƟ ve Division, staffi  ng increases refl ect the addiƟ on of two new FTEs to strengthen execuƟ ve support 
funcƟ ons and enhance departmental capacity.

     In the Finance Division, the decrease in staffi  ng is primarily due to the reallocaƟ on of posiƟ ons supporƟ ng retail 
desk operaƟ ons to the Public Aff airs & CommunicaƟ ons Division. This realignment beƩ er aligns customer-facing retail 
funcƟ ons with public engagement and communicaƟ ons acƟ viƟ es. As a result, Finance refl ects a net reducƟ on, while 
Public Aff airs & CommunicaƟ ons shows a corresponding increase.

     In the Legal Division, staffi  ng reducƟ ons are driven by the transfer of posiƟ ons to the Procurement funcƟ on within the 
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Finance Division. This reallocaƟ on is intended to beƩ er align supplier diversity and procurement-related responsibiliƟ es 
within a centralized operaƟ onal structure.

     The OperaƟ ons Division refl ects the most signifi cant funcƟ onal changes, primarily driven by staffi  ng addiƟ ons to 
support the upcoming East Campus Fleet Storage and Maintenance Facility. These include new operaƟ onal, maintenance 
and support roles necessary for facility readiness and long-term operaƟ ons. Off seƫ  ng these increases are reducƟ ons 
in selected vacant or restructured posiƟ ons, refl ecƟ ng an assessment of workload capacity and the ability to absorb 
responsibiliƟ es within exisƟ ng staffi  ng levels.

     In the People & Teammate Experience Division, staffi  ng changes refl ect the transfer of posiƟ ons from both OperaƟ ons 
and Legal. These roles are more appropriately aligned within this division given their focus on workforce support, labor 
relaƟ ons, and organizaƟ onal development.

     Overall, the FY2027 staffi  ng changes refl ect a combinaƟ on of strategic investments in future operaƟ onal capacity, 
parƟ cularly related to the East Campus Fleet Storage and Maintenance Facility and organizaƟ onal realignments designed 
to improve funcƟ onal alignment and operaƟ onal effi  ciency across departments.
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COMPARATIVE 
DEPARTMENTAL TABLES 
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ExecuƟ ve 

     The Chief ExecuƟ ve Offi  cer (CEO) guides and directs all acƟ viƟ es of the Agency. The CEO works collaboraƟ vely and 
closely with the Board to defi ne and implement policy decisions, coordinates inter-agency acƟ viƟ es, and oversees 
IndyGo's day-to-day operaƟ ons in general. 
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ExecuƟ ve 

     The ExecuƟ ve Department provides strategic leadership and administraƟ ve oversight for the organizaƟ on. In 
addiƟ on to departmental operaƟ ng expenses, the budget conƟ nues to include agency-wide Travel and Meals and 
Entertainment expenditures, as well as partnership and sponsorship acƟ viƟ es, which remain budgeted within the 
PrinƟ ng and AdverƟ sing category.

     Personnel Services increased primarily due to the addiƟ on of two new posiƟ ons to strengthen execuƟ ve support 
funcƟ ons. Within Other Services and Charges, Contractual Services increased as a result of the implementaƟ on of new 
arƟ fi cial intelligence (AI) soŌ ware designed to improve organizaƟ onal effi  ciency, streamline administraƟ ve processes, 
and enhance staff  producƟ vity.

     Overall, Non-Personnel Services decreased compared to the prior year. The reducƟ on is primarily aƩ ributable to 
lower planned expenditures for professional consulƟ ng and lobbying services within Professional Services, refl ecƟ ng a 
more targeted approach to anƟ cipated consulƟ ng needs.

     The FY2027 ExecuƟ ve budget advances IndyGo’s strategic priority of PrioriƟ zing Long-Term Stability by invesƟ ng 
in organizaƟ onal leadership, governance, operaƟ onal effi  ciency and responsible stewardship of public resources. 
Investments in execuƟ ve support, Board governance acƟ viƟ es, and technology soluƟ ons enhance decision-making, 
improve internal processes, and strengthen the organizaƟ on’s ability to eff ecƟ vely manage resources while supporƟ ng 
the long-term sustainability of transit services.

Budget Analysis:



2027 Budget 
-  35   - 

     The Public Aff airs Department champions all strategic internal and external communicaƟ ons for the agency through 
the handling of media relaƟ ons, reputaƟ on management, public policy, rider educaƟ on, and more. The department 
addiƟ onally helps the agency maintain posiƟ ve relaƟ onships with partners, key stakeholders, and the public by 
spearheading community outreach, engagement, and event management.

Public Aff airs 
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Public Aff airs 

Budget Analysis: 
     The department’s operaƟ ng budget supports website hosƟ ng and maintenance, media and public outreach events, 
adverƟ sing and promoƟ onal campaigns, and the producƟ on of printed materials such as route maps, public meeƟ ng 
resources, and employee and public awareness communicaƟ ons.

    The most signifi cant change in Personnel Services is the increase resulƟ ng from the transfer of retail desk staff  from 
the Finance Department, as previously noted. This organizaƟ onal realignment consolidates customer-facing retail 
funcƟ ons within Public Aff airs to beƩ er align service delivery and public engagement responsibiliƟ es.

    Within Other Services and Charges, Contractual Services conƟ nue to support website hosƟ ng and maintenance, 
media services, and outreach iniƟ aƟ ves, while AdverƟ sing and PrinƟ ng support ongoing communicaƟ on eff orts, public 
informaƟ on campaigns, and customer materials. Overall, Non-Personnel Services decreased compared to the prior 
year as several budgeted expenditures have been adjusted to more closely align with historical spending paƩ erns and 
anƟ cipated operaƟ onal needs. These reducƟ ons refl ect a more targeted spending plan that supports the agency’s 
overall cost containment objecƟ ves while maintaining the department’s core communicaƟ on and public engagement 
funcƟ ons.

    The FY2027 Public Aff airs budget advances IndyGo’s strategic prioriƟ es by supporƟ ng ridership growth through 
eff ecƟ ve public communicaƟ on, customer engagement, and promoƟ on of the agency’s services. Investments in 
outreach, customer informaƟ on, and the realignment of retail operaƟ ons help ensure residents, workers, and visitors 
are aware of and can easily access IndyGo’s services.
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     In-house counsel addresses and resolves legal and regulatory maƩ ers of federal and state compliance, transacƟ onal 
maƩ ers, and day-to-day operaƟ onal issues. IndyGo also uƟ lizes a legal panel of fi rms throughout the area secured 
through a compeƟ Ɵ ve procurement process for representaƟ on in broad areas of pracƟ ce and liƟ gaƟ on. 

Legal 



Budget Analysis: 

Legal 

     The department’s budget includes seƩ lement costs under the Insurance category within Other Services and 
Charges, as well as Professional Services supporƟ ng liƟ gaƟ on, arbitraƟ on, and other specialized legal maƩ ers.

     Personnel Services decreased compared to the prior year primarily due to the transfer of selected posiƟ ons to the 
Procurement Department, aligning staffi  ng resources with the operaƟ onal funcƟ ons they support.

     Within Other Services and Charges, Professional Services conƟ nue to fund aƩ orney liƟ gaƟ on and arbitraƟ on 
services, while Insurance includes the budget for legal seƩ lements. Overall, Other Services and Charges decreased 
modestly as projected expenditures have been refi ned to more closely align with anƟ cipated legal service needs and 
historical actuals.

     The FY2027 Legal budget advances IndyGo’s strategic priority of PrioriƟ zing Long-Term Stability by supporƟ ng 
regulatory compliance and eff ecƟ ve risk management. Providing Ɵ mely legal counsel, managing liƟ gaƟ on and 
contractual maƩ ers, and ensuring compliance with applicable laws and regulaƟ ons help safeguard agency resources, 
support informed decision-making, and promote the long-term sustainability of IndyGo’s operaƟ ons.
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TransportaƟ on 

     The TransportaƟ on Department is responsible for delivering all fi xed route and bus rapid transit service. This 
includes operators, supervisors, radio room, and transit center management. 
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TransportaƟ on 

Budget Analysis: 
     The department’s budget primarily supports personnel costs for professional bus operators and supervisory staff , 
as well as operaƟ ng expenses necessary to support daily transit operaƟ ons. Other Services and Charges include 
expenditures for employee uniforms and other contracted operaƟ onal services, while Materials and Supplies support 
the purchase of operaƟ onal equipment and supplies, including small equipment such as radar heat guns and ice 
scrappers.

     Personnel Services increased modestly compared to the prior year, primarily refl ecƟ ng merit-based compensaƟ on 
adjustments. While service demands conƟ nue to grow, the overall increase is moderated by the removal of selected 
vacant posiƟ ons following an operaƟ onal assessment that determined exisƟ ng staffi  ng levels can conƟ nue to meet 
service needs effi  ciently.

     Within Other Services and Charges, Contractual Services increased primarily due to the reclassifi caƟ on of union 
employee uniform expenditures from Personnel Services to Other Services and Charges. This adjustment more 
accurately refl ects the nature of the expenditure. Overall, the department’s FY2027 budget supports conƟ nued 
delivery of safe and reliable transit service while ensuring resources are aligned with operaƟ onal needs and 
responsible fi nancial management.

     The FY2027 TransportaƟ on budget advances IndyGo’s strategic prioriƟ es by supporƟ ng the delivery of safe, 
reliable, and high-quality transit service that encourages ridership while providing coach operators with the resources 
necessary to perform their duƟ es safely and eff ecƟ vely.
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Security 

     The Security Department is responsible for life safety and security across all IndyGo Campuses ensuring that the 
agency adheres to all FTA security and life safety regulaƟ ons. Security also oversees all security contracts that provide 
services for on-road service, all faciliƟ es, fare inspecƟ on, and other areas as needed. 
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Security 

Budget Analysis: 

     The department’s budget supports personnel responsible for fare enforcement and security operaƟ ons, as well as 
contracted security services at IndyGo faciliƟ es. Materials and Supplies include operaƟ onal items such as employee 
badges, badge reels, card holders, and parking permits required to support daily security operaƟ ons.

     Personnel Services refl ect the ongoing staffi  ng required to support in-house security and fare enforcement funcƟ ons. 
Overall personnel costs increased modestly compared to the prior year, primarily due to merit-based compensaƟ on 
adjustments.

     Within Other Services and Charges, Contractual Services decreased primarily as a result of transferring life safety 
contracts to the Risk and Safety Department, aligning those expenditures with the department responsible for 
managing agency-wide safety programs. This organizaƟ onal realignment more accurately refl ects the nature of these 
services while allowing the Security Department to maintain its focus on facility security, fare enforcement, and rider 
safety.

     The FY2027 Security budget advances IndyGo’s strategic prioriƟ es by strengthening the safety and security of 
employees, riders, and faciliƟ es through dedicated security operaƟ ons and fare enforcement. These investments 
support the agency’s commitment to protecƟ ng frontline workers, responding eff ecƟ vely to safety and security 
incidents, and fostering a safe, welcoming transit environment that encourages public confi dence and ridership.
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     The Risk and Safety Department is responsible for miƟ gaƟ ng adverse challenges and ensuring preservaƟ on of the 
public transportaƟ on system for IndyGo. FuncƟ ons of the department include managing environmental compliance, 
accident invesƟ gaƟ ons, fi ling claims, managing and administering insurance coverages for the organizaƟ on, near-
miss safety invesƟ gaƟ ons, OSHA worker compliance, creaƟ ng safety procedures, training on emergency procedures, 
administraƟ ng CPR/AED and basic fi rst aid training, and managing the Agency Safety Plan (ASP) as part of the Public 
TransportaƟ on Agency Safety Plans (PTASP) 49CFR part 673. 

Risk & Safety 
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Risk & Safety 

Budget Analysis: 
     The department’s operaƟ ng budget includes contracted drug and alcohol tesƟ ng services, insurance premiums for 
faciliƟ es, auto liability coverage, and third-party claims administraƟ on. Other operaƟ ng expenditures include monthly 
commercial driver’s license (CDL) monitoring for posiƟ ons requiring CDL cerƟ fi caƟ on, while Materials and Supplies 
support employee safety through the purchase of fi rst aid supplies, safety vests, spill response kits, and lockout/tagout 
(LOTO) equipment.

     Personnel Services decreased compared to the prior year following the eliminaƟ on of one vacant specialist posiƟ on. 
AŌ er evaluaƟ ng departmental workload and operaƟ onal needs, it was determined that the responsibiliƟ es associated 
with the posiƟ on can be eff ecƟ vely managed by exisƟ ng staff , resulƟ ng in a more effi  cient allocaƟ on of personnel 
resources.

     Other Services and Charges increased modestly, primarily due to the transfer of life safety contracts from the 
Security Department, as previously menƟ oned, resulƟ ng in a more appropriate alignment of these expenditures within 
the department responsible for agency-wide safety programs. The increase also refl ects projected growth in auto 
liability insurance premiums based on historical claims trends and the anƟ cipated expansion of the agency’s vehicle 
fl eet. Materials and Supplies increased to accommodate rising supply costs and the procurement of addiƟ onal safety 
equipment, including lockout/tagout (LOTO) devices required to support operaƟ ons at the new East Campus Fleet 
Storage and Maintenance Facility. Together, these investments ensure the department remains equipped to support a 
safe workplace while eff ecƟ vely managing organizaƟ onal risk and regulatory compliance.

     The FY2027 Risk and Safety budget advances IndyGo’s strategic prioriƟ es by protecƟ ng frontline workers and 
supporƟ ng a safe, compliant operaƟ ng environment. Investments in safety programs, regulatory compliance, risk 
management, and life safety iniƟ aƟ ves provide employees with the resources and protecƟ ons needed to perform their 
work safely while reducing organizaƟ onal risk. These eff orts also support long-term stability by proacƟ vely managing 
potenƟ al liabiliƟ es and ensuring the agency can conƟ nue delivering reliable service.



2027 Budget 
-  45   - 

Mobility Services 

    Mobility Services provides county-wide paratransit services, in adherence to all federally mandated ADA guidelines 
and requirements. This is a reservaƟ on and applicaƟ on-based service for all eligible paratransit riders within IndyGo's 
service area. This department also manages the contract for paratransit eligibility assessment services and facilitates 
collaboraƟ ons for alternaƟ ve mobility opƟ ons. 
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Mobility Services 

Budget Analysis: 
     The department’s budget primarily supports contracted on-demand paratransit services, fuel for the paratransit fl eet, 
and technology soluƟ ons that facilitate trip scheduling, dispatch, and customer service.

Personnel Services decreased compared to the prior year primarily due to the transfer of three Support Services 
posiƟ ons to the Public Aff airs Department as part of the organizaƟ onal realignment of retail desk operaƟ ons, as 
previously menƟ oned.

     Within Other Services and Charges, Contractual Services conƟ nue to support the agency’s agreement with its 
paratransit service provider and mobility-related soŌ ware applicaƟ ons. Expenditures in this category increased primarily 
due to projected growth in paratransit service hours as riders uƟ lizing the taxi voucher program transiƟ on back to 
paratransit service, as well as contractually established annual rate increases.

     Under Materials and Supplies, Fuel expenditures also increased modestly to refl ect fuel price increases for the 
paratransit fl eet. These investments ensure the department remains posiƟ oned to provide reliable, accessible 
transportaƟ on services while meeƟ ng anƟ cipated demand.

     The FY2027 Mobility Services budget advances IndyGo’s strategic prioriƟ es by supporƟ ng accessible and reliable 
transportaƟ on opƟ ons that allow more individuals to uƟ lize public transit. Investments in paratransit service capacity, 
technology, and operaƟ onal support help ensure eligible riders receive dependable mobility services while improving 
the overall customer experience. These eff orts align with IndyGo’s goal of providing quality services that are accessible 
and responsive to the needs of the community.
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Service Planning 

     Service Planning Department is responsible for the service planning and scheduling of IndyGo's fi xed route and 
bus rapid transit operaƟ ons. The Service Planning Department monitors and coordinates route structure, service 
frequency, on-Ɵ me performance, as well as installaƟ on and/or removal of IndyGo's local bus stop ameniƟ es. 
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Service Planning 

Budget Analysis: 
     The Service Planning Department is responsible for planning, evaluaƟ ng, and opƟ mizing transit service to meet 
the mobility needs of the community. The department’s budget supports personnel engaged in service planning 
and analysis, as well as specialized soŌ ware and professional services used to develop schedules, evaluate service 
performance, and support operaƟ onal planning. Materials and Supplies are primarily limited to rouƟ ne offi  ce supplies 
required for departmental operaƟ ons.

     Personnel Services increased primarily due to the addiƟ on of two analyst posiƟ ons to strengthen the department’s 
analyƟ cal capabiliƟ es and maximize the value of the agency’s service planning soŌ ware plaƞ orms. These posiƟ ons will 
support enhanced data validaƟ on, improve the accuracy and reliability of operaƟ onal data.

     Within Other Services and Charges, Contractual Services increased primarily due to higher costs associated with 
service planning soŌ ware and other informaƟ on technology applicaƟ ons that support scheduling, service analysis, and 
operaƟ onal planning. This category also includes specialized transit scheduling soŌ ware used to develop and manage 
fi xed-route service schedules. These investments posiƟ on the department to leverage advanced technology and high-
quality data to support effi  cient service planning and conƟ nuous improvement across the transit system.

     The FY2027 Service Planning budget advances IndyGo’s strategic prioriƟ es by supporƟ ng data-driven service 
planning and scheduling decisions that improve service quality, reliability, and responsiveness to community needs.
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Training 

     Training facilitates all training for incoming and current professional coach operators. It also facilitates training for 
employment recruits seeking commercial driver license (CDL). 
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Training 

Budget Analysis: 
     The department’s budget supports fi xed route training instructors, operaƟ onal overƟ me necessary to maintain 
training schedules, and the materials and resources required for operator training and cerƟ fi caƟ on. Materials and 
Supplies include offi  ce supplies and the prinƟ ng of training manuals for approximately 200 operator trainees annually.

     Personnel Services increased modestly compared to the prior year, primarily refl ecƟ ng merit-based compensaƟ on 
adjustments. The budget also includes overƟ me funding to ensure essenƟ al operaƟ onal acƟ viƟ es, such as fueling buses, 
can conƟ nue without disrupƟ ng scheduled training programs.

     Other Services and Charges decreased slightly as budgeted expenditures have been refi ned to more closely align 
with historical spending paƩ erns and anƟ cipated operaƟ onal needs. Materials and Supplies increased modestly to 
support addiƟ onal supply needs for the annual Roadeo event, which promotes operator skill development, safety, and 
operaƟ onal excellence. Overall, the FY2027 budget conƟ nues to support eff ecƟ ve training and cerƟ fi caƟ on of coach 
operators to ensure safe and reliable transit service.

     The FY2027 Training budget advances IndyGo’s strategic prioriƟ es by supporƟ ng the development and preparaƟ on 
of safe, knowledgeable, and skilled frontline employees. ConƟ nued investment in coach operator training, cerƟ fi caƟ on, 
and professional development helps ensure operators have the tools and knowledge necessary to respond eff ecƟ vely to 
daily operaƟ onal demands while delivering safe and reliable service to customers. These eff orts support a posiƟ ve rider 
experience and strengthen public confi dence in IndyGo’s services.
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Fleet Services 

     The Fleet Services Department is responsible for daily storage, fueling, cleaning, washing, charging, and billing out 
of IndyGo's fl eet. It also facilitates IndyGo's vehicle replacement and rehabilitaƟ on strategy. 
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Fleet Services 

Budget Analysis: 
     The department’s budget includes contracted bus service and detailing, fl eet management soŌ ware used to track 
maintenance acƟ viƟ es and ensure operaƟ onal accountability, and the procurement of fuel and essenƟ al fl uids required 
to support the full vehicle fl eet.

     Personnel Services refl ect merit-based compensaƟ on adjustments and the staffi  ng required to support ongoing fl eet 
maintenance and oversight acƟ viƟ es.

     Within Other Services and Charges, Contractual Services include bus servicing and detailing contracts, as well as fl eet 
management soŌ ware that supports maintenance tracking, work order management, and operaƟ onal reporƟ ng. This 
category also refl ects a slight increase in professional bus inspecƟ ons due to the projected growth of the fl eet, ensuring 
conƟ nued compliance with safety and maintenance standards.

     Materials and Supplies increased signifi cantly compared to the prior year, primarily due to higher projected diesel 
fuel costs associated with fi xed-route operaƟ ons. This category also includes unleaded fuel for support vehicles and bulk 
fl uids required for system-wide maintenance acƟ viƟ es. These adjustments refl ect both anƟ cipated price increases and 
the expanding scale of fl eet operaƟ ons.

     The FY2027 Fleet budget advances IndyGo’s strategic prioriƟ es of Increasing Ridership and PrioriƟ zing Long-Term 
Stability by supporƟ ng safe, reliable, and effi  cient vehicle operaƟ ons. Maintaining a dependable fl eet ensures vehicles 
are available for daily service, helping provide the consistent and quality transit experience customers expect.
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PreventaƟ ve Maintenance & Repairs 

     The PreventaƟ ve Maintenance and Repairs department is responsible for all IndyGo revenue and non-revenue 
fl eet maintenance. This includes all preventaƟ ve maintenance, defects repairs, and collision work. 
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PreventaƟ ve Maintenance & Repairs 

Budget Analysis: 
     The department’s budget includes the procurement of replacement vehicle parts and Ɵ res, which represent the 
largest share of non-personnel maintenance costs, as well as staffi  ng resources required to perform prevenƟ ve and 
correcƟ ve maintenance acƟ viƟ es.

     Personnel Services increased compared to the prior year, primarily due to the addiƟ on of one general laborer 
and fi ve mechanics in preparaƟ on for the opening of the East Campus Fleet Storage and Maintenance Facility. These 
posiƟ ons will support workforce development eff orts, including training and readiness acƟ viƟ es, to ensure the 
department is prepared to meet future maintenance demands associated with fl eet expansion.

     Within Other Services and Charges, Contractual Services include outsourced specialized repair services, including 
transmission work, as well as towing services required to support fl eet operaƟ ons. Professional Services include mid-
life engine servicing performed to extend vehicle lifecycle and delay full engine replacement, which increases as more 
vehicles move beyond warranty coverage and require more maintenance.

     Materials and Supplies increased in line with the department’s primary cost drivers, parƟ cularly replacement parts 
and Ɵ res, refl ecƟ ng the maintenance requirements associated with aging vehicles. Overall, the FY2027 budget ensures 
the department is posiƟ oned to maintain fl eet reliability while supporƟ ng the agency’s transiƟ on toward expanded 
faciliƟ es and evolving vehicle technologies.

     The FY2027 PreventaƟ ve Maintenance budget advances IndyGo’s strategic prioriƟ es of Increasing Ridership and 
PrioriƟ zing Long-Term Stability by supporƟ ng the reliability, availability, and state of good repair of the agency’s fl eet. 
Eff ecƟ ve prevenƟ ve maintenance pracƟ ces help ensure vehicles are safe, dependable and ready for daily service, 
contribuƟ ng to a consistent customer experience that encourages conƟ nued ridership. These investments support 
responsible asset management by extending vehicle lifecycles, preserving the value of exisƟ ng fl eet assets and ensuring 
IndyGo maintains the resources necessary to provide reliable service over the long term.
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Facility Maintenance 

     Facility Maintenance Department is responsible for daily cleaning, maintenance, and repairs of IndyGo faciliƟ es 
including its West Washington Campus, East Campus, Transit Center, West Michigan facility, bus stop ameniƟ es, BRT 
staƟ ons and grounds. 
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Facility Maintenance

Budget Analysis: 
     The department’s budget supports facility maintenance and repair services, custodial and janitorial services, uƟ liƟ es, 
groundskeeping, snow removal, and other contracted services necessary to ensure safe, funcƟ onal and well-maintained 
faciliƟ es across the system. 

     Personnel Services increased compared to the prior year due to the addiƟ on of two facility technician posiƟ ons to 
support operaƟ ons at the East Campus Fleet Storage and Maintenance Facility. These posiƟ ons will strengthen in-house 
capacity to maintain and operate expanded facility assets and ensure Ɵ mely response to maintenance needs.

     Within Other Services and Charges, Contractual Services increased primarily due to higher leasing costs associated 
with a newly acquired facility for addiƟ onal bus storage, as well as increased janitorial service requirements across 
the agency’s faciliƟ es. This category also conƟ nues to include essenƟ al facility maintenance services such as cleaning, 
landscaping, window washing, snow removal, and trash removal.

     UƟ liƟ es are included within Other Services and Charges and increased due to the addiƟ on of the new leased facility, 
which contributes to higher overall consumpƟ on and operaƟ ng costs. Overall, the FY2027 FaciliƟ es budget refl ects the 
expansion of the agency’s faciliƟ es and the associated costs of maintaining operaƟ onal assets.

Materials and Supplies include consumables and operaƟ onal inputs such as light plant fuel and equipment required to 
support facility operaƟ ons.

     The FY2027 FaciliƟ es budget advances IndyGo’s strategic prioriƟ es of PrioriƟ zing Long-Term Stability and ProtecƟ ng 
Frontline Workers by supporƟ ng the maintenance, reliability, and state of good repair of the agency’s faciliƟ es and 
operaƟ onal assets. Investments in facility maintenance, repairs, and operaƟ onal support ensure IndyGo’s buildings and 
transit faciliƟ es remain safe, funcƟ onal, and available to support employees and daily transit operaƟ ons. These eff orts 
promote responsible asset management by preserving the condiƟ on and value of exisƟ ng faciliƟ es while ensuring the 
agency has the infrastructure necessary to provide reliable service to the community.
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     InformaƟ on Technology Department provides cost-eff ecƟ ve and effi  cient enterprise products, services, and 
soluƟ ons within a secure and reliable environment for IndyGo through strategic planning, standards and policies, fi scal 
responsibility, architecture, and oversight. It monitors and manages tech incidents, enterprise technology plaƞ orms, 
IndyGo Fleet CAD/AVL equipment, vehicle communicaƟ ons, and vehicle camera systems. 

InformaƟ on Technology 
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InformaƟ on Technology 

Budget Analysis: 
     The department’s budget includes soŌ ware licensing and subscripƟ on services, telecommunicaƟ ons, and 
connecƟ vity for both administraƟ ve and fi xed-route operaƟ ons and agency-wide procurement of IT hardware and 
related equipment.

     Personnel Services increased modestly compared to the prior year, refl ecƟ ng the eliminaƟ on of a previously vacant 
posiƟ on as part of an assessment of departmental workload and current staffi  ng capacity. It was determined that 
exisƟ ng staff  are able to eff ecƟ vely absorb the associated responsibiliƟ es, resulƟ ng in a more effi  cient staffi  ng structure.

     Within Other Services and Charges, Contractual Services consist primarily of soŌ ware licensing and subscripƟ on-
based technology services that support agency systems and applicaƟ ons. This category refl ects a slight decrease as costs 
are more closely aligned with historical and projected actual expenditures.

     Telephone expenses include internet and cellular services, including fi xed-route Wi-Fi connecƟ vity to support 
customer-facing systems and operaƟ onal communicaƟ ons.

     Materials and Supplies primarily include IT hardware and related equipment used across the agency. The decrease in 
this category refl ects lower anƟ cipated replacement and procurement needs in 2027 based on current inventory levels 
and established replacement cycles.

     The FY2027 InformaƟ on Technology budget advances IndyGo’s strategic priority of PrioriƟ zing Long-Term Stability 
by supporƟ ng effi  cient operaƟ ons, technology opƟ mizaƟ on, and responsible management of agency resources. 
Investments in soŌ ware plaƞ orms, connecƟ vity, and technology infrastructure enable employees to eff ecƟ vely perform 
their work, improve business processes, and maximize the value of exisƟ ng systems. These technology resources also 
support customer-facing services, including fi xed-route Wi-Fi and digital tools, contribuƟ ng to a more convenient and 
reliable transit experience for riders.
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Finance 

     The Finance Department plans, allocates, reports, and manages the agency's fi nancial resources, programs, and 
prioriƟ es, as well as monitors its fi nancial condiƟ on and ensures fi scal integrity. The budget offi  ce is responsible for 
formulaƟ ng the annual fi nancial plan, fi nancial reporƟ ng, and grants management. The accounƟ ng offi  ce manages 
payroll, accounts payable, accounts receivable, treasury management, liquidity management, and revenue collecƟ on. 
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Finance 

Budget Analysis: 
     The department’s budget includes banking and fi nancial service fees, debt-related administraƟ ve costs, and the 
technology and licensing required to support IndyGo’s digital fare collecƟ on system. Materials and Supplies primarily 
consist of replacement parts for fareboxes.

     Personnel Services decreased compared to the prior year primarily due to the transfer of retail desk personnel 
to the Public Aff airs Department, as described in the Public Aff airs budget analysis. This organizaƟ onal realignment 
consolidates customer-facing retail operaƟ ons within the department responsible for public engagement and customer 
service.

     Within Other Services and Charges, Contractual Services include banking and treasury services, debt administraƟ on 
costs, the agency’s digital fare collecƟ on plaƞ orm, and associated soŌ ware licenses. This category decreased primarily 
due to the conƟ nued implementaƟ on of digital fare payment opƟ ons, including the MyKey+ mobile applicaƟ on 
and contactless tap-to-pay technology. The proposed budget assumes conƟ nued growth in electronic fare payment 
transacƟ ons, which is expected to reduce future cash collecƟ on service requirements and associated operaƟ ng costs.

     Materials and Supplies remain generally consistent with the prior year and conƟ nue to provide replacement parts 
necessary for the maintenance and repair of fareboxes and fare validaƟ on equipment, ensuring the conƟ nued reliability 
of the agency’s fare collecƟ on infrastructure.

     The FY2027 Finance budget advances IndyGo’s strategic prioriƟ es of prioriƟ zing long-term stability and increasing 
ridership by ensuring sound fi nancial management and supporƟ ng the customer experience through modern fare 
collecƟ on soluƟ ons. Eff ecƟ ve management of fi nancial resources, debt obligaƟ ons, and operaƟ onal systems ensures 
the agency maintains a strong foundaƟ on for long-term sustainability. ConƟ nued investment in digital fare technology 
provides customers with more convenient payment opƟ ons, making it easier to access IndyGo services while supporƟ ng 
effi  cient and cost-eff ecƟ ve operaƟ ons.
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Governance & Audit

     The Governance and Audit (G&A) funcƟ on was formalized within IndyGo in 2019. G&A aims to be a collaboraƟ ve, 
strategically focused and cross-funcƟ onal soluƟ on for process improvement and risk miƟ gaƟ on. Their goal is to both 
help improve processes across IndyGo as well as idenƟ fying and supporƟ ng staff  eff orts to remediate internal control 
weaknesses. 
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Governance & Audit 

Budget Analysis: 
     The department’s budget primarily includes contracted audit services within Other Services and Charges, which 
support fi nancial, compliance, and other specialized audit acƟ viƟ es.

Personnel Services increased modestly compared to the prior year, primarily refl ecƟ ng merit-based compensaƟ on 
adjustments.

     Within Other Services and Charges, Contractual Services conƟ nue to include independent audit and related 
professional services. This category decreased modestly due to a lower planned level of specialized audit services, 
refl ecƟ ng the department’s increased internal capacity to perform certain oversight acƟ viƟ es while conƟ nuing to uƟ lize 
external experƟ se where appropriate. The FY2027 budget maintains the resources necessary to support eff ecƟ ve 
governance, accountability, and regulatory compliance.

     The FY2027 Governance and Audit budget advances IndyGo’s strategic priority of PrioriƟ zing Long-Term Stability by 
strengthening accountability, transparency, and responsible management of agency resources. Eff ecƟ ve governance 
pracƟ ces internal oversight, and targeted use of audit resources help ensure compliance with regulatory requirements, 
idenƟ fy opportuniƟ es for improvement, and support informed decision-making that contributes to the long-term 
sustainability of the organizaƟ on.
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Procurement 

     The Procurement Departments is responsible for the purchasing of all company goods, services, real estate, and 
construcƟ on. The department has oversight for all formal contract procurements that have been issued, are currently 
in force, or will expire soon.
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Procurement 

Budget Analysis: 
     The department’s budget supports procurement and inventory management funcƟ ons, including the annual 
storeroom inventory count, procurement soŌ ware, legal adverƟ sing for solicitaƟ ons, and operaƟ onal supplies required 
to support warehouse and inventory acƟ viƟ es.

Personnel Services increased modestly compared to the prior year, primarily refl ecƟ ng merit-based compensaƟ on 
adjustments.

     Within Other Services and Charges, Contractual Services conƟ nue to include the annual storeroom inventory 
count and the agency’s procurement and contract management soŌ ware used to administer compeƟ Ɵ ve solicitaƟ ons 
and vendor contracts. This category also includes a modest increase to support enhanced business intelligence and 
reporƟ ng capabiliƟ es providing improved data analyƟ cs and operaƟ onal reporƟ ng to support procurement acƟ viƟ es 
and decision-making. 

     PrinƟ ng and AdverƟ sing conƟ nues to fund legal adverƟ sements associated with procurement solicitaƟ ons and public 
bidding requirements.

     Materials and Supplies include offi  ce supplies supporƟ ng both Procurement and Stores operaƟ ons, inventory tags 
used for warranty, and core tracking and replacement mobile devices used for inventory management acƟ viƟ es. These 
resources support accurate inventory control and effi  cient warehouse operaƟ ons.

     The FY2027 Procurement budget advances IndyGo’s strategic priority of PrioriƟ zing Long-Term Stability by supporƟ ng 
responsible stewardship of agency resources through eff ecƟ ve procurement, contract management and inventory 
control pracƟ ces. Investments in procurement technology, data reporƟ ng, and inventory management processes 
improve operaƟ onal effi  ciency and decision-making, ensuring the agency maximizes the value of available resources 
while supporƟ ng reliable transit operaƟ ons.
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Department of People

     The Department of People strives to recruit, hire, and on-board a transformaƟ ve team of diverse individuals who 
support the enƟ re organizaƟ on’s vision, mission, and goals. While invesƟ ng in a dynamic workforce through ongoing 
virtual and in-person educaƟ on, mentorship, apprenƟ ceship, and skill development, DPTE maintains a posiƟ ve work 
environment by focusing on recogniƟ on, appreciaƟ on, diff erences, equity, and relaƟ onship building. Our policies, 
programs, regulatory compliance, and inclusive iniƟ aƟ ves, all establish the groundwork for eff ecƟ vely guiding 
teammates in the realm of labor and employee relaƟ ons, organizaƟ onal development and advancement, classifi caƟ on 
and compensaƟ on, staffi  ng and recruitment, benefi ts and well-being, and reƟ rement.
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Department of People

Budget Analysis: 
     Personnel Services increased primarily due to rising healthcare costs and higher uƟ lizaƟ on of the agency’s on-site 
health clinic, refl ecƟ ng anƟ cipated employee benefi t expenses for FY2027.

     Within Other Services and Charges, the budget includes workers’ compensaƟ on, unemployment insurance, and 
third-party benefi ts administraƟ on services. This category increases in part due to a more appropriate funding level 
for workers’ compensaƟ on costs based on anƟ cipated claims and historical experience. Contractual Services conƟ nue 
to support candidate screening, recruitment, onboarding, and employee benefi ts consulƟ ng services that assist the 
department in aƩ racƟ ng and retaining a qualifi ed workforce.

     Materials and Supplies include agency-wide Excellence Awards, which recognize and support employee achievement 
and performance across IndyGo. Overall, the FY2027 budget supports the agency’s commitment to employee well-
being, workforce development, and eff ecƟ ve talent acquisiƟ on while ensuring benefi t costs are appropriately funded.

     The FY2027 Department of People budget advances IndyGo’s strategic prioriƟ es of ProtecƟ ng Frontline Workers and 
PrioriƟ zing Long-Term Stability by invesƟ ng in employee well-being, workforce support, and the resources necessary 
to aƩ ract and retain a qualifi ed workforce. Benefi ts, safety-related programs, recruitment eff orts, and employee 
recogniƟ on iniƟ aƟ ves help ensure employees have the support needed to perform their roles eff ecƟ vely. These 
investments strengthen organizaƟ onal capacity, promote employee engagement, and support the long-term stability of 
the agency by maintaining a skilled and commiƩ ed workforce.
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Infrastructure, Strategy & InnovaƟ on 

     The Department of Infrastructure, Strategy, and InnovaƟ on (ISI) is responsible for much of the agency's long-
range and strategic planning acƟ viƟ es, as well as the planning, design and construcƟ on of IndyGo's capital projects. 
This includes managing the agency's three Bus Rapid Transit projects through fi nal construcƟ on; developing 
and implemenƟ ng other on-street infrastructure projects; overseeing all facility improvement and new-build 
projects; and leading or assisƟ ng with long-range planning studies in a variety of areas including, but not limited 
to, microtransit, fl eet technology and expansion, network improvements and design, transit asset management, 
transit-oriented development, and fare modernizaƟ on. The ISI team supports all compeƟ Ɵ ve grant applicaƟ ons, pilot 
programs and demonstraƟ on projects, equity analyses, surveys and studies, IndyGo's Title VI program, IndyGo's 
universal sponsored ride program, and fare studies. They also administer SecƟ on 5310, 5307/5311, and 5339 
acƟ viƟ es, and further facilitate the distribuƟ on of formula funding apporƟ onments from the FTA on behalf of IndyGo 
and the other transit providers throughout the Central Indiana Region. This department also plays an essenƟ al role in 
managing the long-term mission, vision, values, and goals that inform every decision the organizaƟ on makes. 
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Infrastructure, Strategy & InnovaƟ on 

Budget Analysis: 
     The department’s budget includes on-call planning and advisory services, bus stop design, and construcƟ on 
management and key operaƟ onal partnerships that support the delivery of capital projects and service infrastructure.

Personnel Services increased modestly compared to the prior year, primarily refl ecƟ ng merit-based compensaƟ on 
adjustments.

     Within Other Services and Charges, Contractual Services include on-call planning advisory support, bus stop design 
and construcƟ on management services, and the Red Line and Purple Line Bus Rapid Transit (BRT) operaƟ ons and 
maintenance agreement with the City of Indianapolis Department of Public Works. This category also includes the 
IndyGo Fellowship Program, which supports workforce development and talent pipeline iniƟ aƟ ves within the transit 
industry.

     The increase in Contractual Services is primarily driven by local cash contribuƟ ons to the City of Indianapolis for city-
led uƟ lity relocaƟ on work associated with the Blue Line West Washington Street Subproject. These contribuƟ ons relate 
to capital improvements on assets not owned by IndyGo and are therefore budgeted as operaƟ ng expenses.

     Professional Services within Other Services and Charges include the local match for the Indianapolis Metropolitan 
Planning OrganizaƟ on (IMPO) federal planning grant, as well as engineering and traffi  c studies that support system 
planning and project development. This category refl ects a decrease compared to the prior year as several planning 
iniƟ aƟ ves have been completed, deferred, or transiƟ oned in-house.

     Materials and Supplies consist primarily of offi  ce supplies and postage required to support departmental operaƟ ons.

     Overall, the FY2027 budget refl ects IndyGo’s conƟ nued investment in long-range capital planning and infrastructure 
development, while aligning resources with acƟ ve project needs and ongoing strategic prioriƟ es.

     The FY2027 Infrastructure, Strategy, and InnovaƟ on budget advances IndyGo’s strategic prioriƟ es of Increasing 
Ridership and PrioriƟ zing Long-Term Stability by supporƟ ng long-range planning, infrastructure development, and 
strategic investments that enhance the transit network. Through eff ecƟ ve project planning, capital coordinaƟ on, and 
infrastructure improvements, the department helps create the foundaƟ on for accessible, reliable, and effi  cient transit 
service. These eff orts support future ridership growth while ensuring resources are strategically managed to maintain 
the long-term sustainability and eff ecƟ veness of IndyGo’s operaƟ ons.
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DEBT SERVICE 
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DEBT SERVICE 

     IndyGo currently has debt service obligaƟ ons related 
to four income tax-backed bond issuances. Revenue from
these bond issuances have funded or are expected to 
fund capital projects including planning and construcƟ on 
of three BRT lines, planning and construcƟ on 
of addiƟ onal faciliƟ es to support operaƟ ng and 
administraƟ ve
funcƟ ons, as well as rolling stock and other support 
equipment purchases.

     IndyGo’s most recent issuance was for $125 million. 
Sold in 2025, these bonds will support the planning, 
construcƟ on, and equipping of the Blue Line rapid transit 
route, which will be the third of three planned BRT routes 
outlined in the Marion County Transit Plan.

     The debt service schedule for all issued bonds payable 
in 2026 is included in the following table:
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CAPITAL BUDGET 
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CAPITAL BUDGET 

 IndyGo maintains a fi ve-year Capital Improvement Program (CIP) that serves as a roadmap for implemenƟ ng 
the Marion County Transit Plan. The CIP idenƟ fi es and prioriƟ zes capital investments needed to support the conƟ nued 
growth, reliability, and modernizaƟ on of IndyGo’s transit network, including increased frequency and service hours 
across the local fi xed-route network and the development of three bus rapid transit (BRT) lines. Two BRT corridors, the 
Red Line and Purple Line, are currently operaƟ onal, while construcƟ on of the Blue Line is underway with a projected 
opening in 2028.

 The fi ve-year CIP is updated annually to refl ect changes in project assumpƟ ons, funding availability, prioriƟ es, 
and implementaƟ on Ɵ melines. This comprehensive process is led collaboraƟ vely by the Strategic Planning and Capital 
Projects Division and the Finance Division through key phases of planning, development, evaluaƟ on, and decision-
making. A separate, Board-adopted fi ve-year Capital Investment Program will be published in the fourth quarter of 2026.

 For FY2027, IndyGo anƟ cipates total capital project expenditures of $252.4 million. The FY2027 Capital Budget 
provides funding support for projects across the following categories: BRT and Other On-Street Infrastructure, FaciliƟ es 
and Equipment, Fleet, InformaƟ on Technology, and Safety and Security. Funding for these capital investments will be 
supported by federal and other grant funding (58%), bond proceeds (29%), and local capital project funds (13%).

 Capital investments are organized into the following categories:

• BRT and Other On-Street Infrastructure: Includes on-street infrastructure investments supporƟ ng bus rapid transit 
(BRT) service, as well as improvements to local bus stops, shelters, and passengaer ameniƟ es, including Super Stops.

• FaciliƟ es and Equipment: Includes the expansion, renovaƟ on, construcƟ on, repair, and maintenance of IndyGo faciliƟ es 
and related equipment needed to support operaƟ ons and provide appropriate spaces for employees across divisions and 
departments.

• Finance: Includes investments to modernize, enhance, and maintain IndyGo’s fare collecƟ on systems to support 
effi  cient and reliable fare processing.

• Fleet: Includes the acquisiƟ on, replacement, rehabilitaƟ on, and supporƟ ng equipment needs for IndyGo’s vehicle fl eet 
to improve reliability, maintain service quality, and enhance operaƟ onal effi  ciency.

• InformaƟ on Technology: Includes investments in the addiƟ on, replacement, and enhancement of informaƟ on 
technology systems, infrastructure, and business plaƞ orms that support a modern, secure, and high-performing work 
environment.

• Safety and Security: Includes investments in safety and security equipment, systems and enhancements designed to 
support a safe environment for passengers, employees, and transit operaƟ ons.

 The following page presents IndyGo’s FY2027 Capital Budget, detailing individual capital projects by their respecƟ ve 
investment category.
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