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IndyGo

INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION

BOARD OF DIRECTORS AGENDA
Thursday, September 17, 2026, 4:00 PM

N

Call to Order and Roll Call (Presenters — Greg Hahn, Robert Frye)
Awards and Commendations (Presenter — Jennifer Pyrz)

Regular Agenda (Presenter — Greg Hahn)
1.
2.

3.
4,
5.

1.
2.

A-1: Consideration and approval of Minutes from the Board Meeting held on August 20, 2026
A-2: Consideration and approval of A&E Contract for CTC Interior Renovations (Presenter — Andrea

Hermer)

A-3: Consideration and approval of Title VI Program update (Presenter — Kevin McNally)

A-4; Consideration and approval of independent audit services (Presenter — Brian Atkinson)
A-5: Consideration and approval of contract amendment with Ellis Mechanical and Electrical for
preventative maintenance services (Presenter — Gerald Glover)

Information Items (Presenter — Greg Hahn)

I-1: Finance Report (Presenter — Justin Burcope)

[-2: Department Reports

Adjourn (Presenter — Greg Hahn)

BOARD MEMBER’S NAME APPOINTMENT TERM
Gregory Hahn COUNCIL 12/2/2024-8/5/2028
Mary Ann Fagan MAYOR 8/4/2022-8/4/2026
Adairius Gardner MAYOR 1/1/2025-12/31/2028
Stephanie Quick COUNCIL 9/9/2024-8/5/2028
Adrianne Slash COUNCIL 4/7/2025-3/3/2029
Stan Smith MAYOR 9/1/2025-12/31/2028
Richard Wilson COUNCIL 9/22/2025-9/22/2029
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September Board Meeting
Awards and Commendations



. IndyGo August 2026 Safe Drivers

These Operators were recognized for their safe driving for the month of
August and received a National Safety Council patch, pin, and certificate

Years of Safe  Years of

Operator

Driving Service
Roger Beharry 13 14
Lakeita Smith 11 13
Reginald Taylor 9 12
Tiana Treadwell 8 9
Angela Williams 8 9
Thurmon Moore 6 7
Kelli Nuckolls 6 11
Roy Shurn 6 7
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[l 13 Years of Safe Driving

Roger Beharry

Coach Operator, Fixed Route
14 years of service to IndyGo

InadyGo



August Operations
Employee of the Month

Kelvin Mahone
Coach Operator, Fixed Route
Transportation

Insert photo

InayGo
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Indianapolis Public Transportation Corporation
dba IndyGo

1501 W. Washington Street

Indianapolis, IN 46222

www.IndyGo.net

AUGUST 2026 SAFE DRIVER RECOGNITION AWARDS

In accordance with the National Safety Council's Preventable Accident Standard, we proudly
recognize the following operators for demonstrating exemplary safe driving practices
throughout August. These individuals have maintained a clean driving record, free of
preventable accidents, and have contributed significantly to our commitment to safety and
excellence.

Each recognized operator will receive a National Safety Council patch, pin, and certificate as a
token of appreciation for their outstanding dedication to safe driving.

Awardees List:

Operator Years of Safe Driving Years of Service
Roger Beharry 8392 13 14
Lakeita Smith 8557 11 13
Reginald Taylor 8673 9 12
Tiana Treadwell 9008 8 9
Angela Williams 9018 8 9
Thurmon Moore 9683 6 7
Kelli Nuckolls 8809 6 11
Roy Shurn 9435 6 7
Keary Bradford 9191 5 8
Mikia Hicks 9156 5 8
Ashley Roberson 9762 4 6
Catisha Hamilton 8939 3 9
Kenya Hopkins 9541 2 7
Oartel Locket 10520 2 3
Christen Sanders 9639 2 2
Kenneth Stone 11083 2 2
Yassine Djezzar 11029 1 3



Christa Frazier
Lanceapher Frye
Annamarie Kingsley
Ronald Pittman
Devon Price

11179
11866
11855
11281
11770

A

Indianapolis Public Transportation Corporation

dba IndyGo

1501 W. Washington Street

RN RPN

Indianapolis, IN 46222
www.IndyGo.net

We commend these operators for their commitment to safety and encourage all team members to
continue striving for excellence on every journey. Your dedication keeps our roads safe and our

community strong.
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August 2026 Board of Directors Meeting Minutes
IndyGo
8/20/2026 4:00PM EDT
@ 9503 E 33rd St- IndyGo HQ

Attendance

Present:

Members: Gregory Hahn, Adairius Gardner, Richard Wilson, Jr., Mary Ann Fagan, Stephanie Quick, and Adrianne Slash
Staff: Jennifer Pyrz, Robert Frye, Justin Burcope, Thierno Balde, Ryan Wilhite, Sarah Stentz, Gerald Glover, Devon
Smith, and Christian Cambron

Absent:
Members: Stan Smith

Guests: NONE

1. Call to Order and Roll Call (Presenters — Gregory Hahn, Robert Frye)

2.

August Board Cover

August 2026 Board Agenda

Chairperson Hahn called the meeting to order at 4:02 p.m. Mr. Frye then conducted roll call. Six members were
present in person, thus establishing a quorum.

Awards and Commendation (Presenter — Jennifer Pyrz)
Awards and Commendations

July 2026 Safe Drivers Recognition

President & CEO Jennifer Pyrz gave an update on the Awards and Commendations for July 2026.

3. Regular Agenda (Presenter — Gregory Hahn)

1. A-1: Consideration and approval of minutes from the Board of Directors meetings held on July 16, 2026 and July

30, 2026 (Presenter — Gregory Hahn)
A-1 July 2026 Board of Directors Meeting Minutes
A-1 July 2026 Public Hearing - Board of Directors Meeting Minutes

Motion: Approval of Minutes from the Board of Directors held on July 16, 2026 and July 30, 2026. Motion made by
Director Gardner and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard
Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

A-2: Consideration and approval of Fiscal 2027 Budget and Resolution No. 2026-06 for a Special Tax Levy
(Presenter — Justin Burcope)

A-2 FY2027 Proposed Budget — Board of Directors

Board Resolution 2026-06 re 2027 Special Tax Levy

Form4 Ordinance Board Adoption 2027

It was recommended that the Board of Directors adopt the 2027 Operating, Capital, and Debt Service Budgets and
Resolution Number 2026-06 for a levy of special tax for 2027.

Motion: Approval of Fiscal 2027 Budget and Resolution No. 2026-06 for a Special Tax Levy. Motion made by
Director Wilson and seconded by Director Quick. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard
Wilson, Jr.—AYE, Mary Ann Fagan, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.


https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/p9FYth0gIjxpVjrJRcBI3p3o5O1J%2FtAWoFwJzX1BZeQA
https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/p9FYth0gIjxpVjrJRcBI3p3o5O1J%2FtAWoFwJzX1BZeQA/9Y1cSzwYM4Ng4Kz8gMOm7GkwAqDLBccPs9qg23rURzAA/OavGYNqAYbOaUmWIQKCFJLhvzF%2FnF8TThUWSW812RTAA/Agenda%20Document
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https://public.onboardmeetings.com/Meeting/HrdLpC4rmFdYrgplGJZm82TtkS14OCvw7QLcFFPpPrIA/p9FYth0gIjxpVjrJRcBI3p3o5O1J%2FtAWoFwJzX1BZeQA/pOzxaj1GpTd4C81Ep%2FtUDV7gSqCNv1hlXQFKsMHlVKEA/glap5kptY8LOv2qDbpqiAUpyBLGqdxvYSWi0VpIV6D8A/Agenda%20Document
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A-3: Consideration and approval of the purchase of replacement ADA wheelchair ramps for the BYD 2019 series
buses (Presenter — Thierno Balde)
A-3 BYD Wheelchair Ramps Purchase

It was recommended that the Board of Directors authorize the President & CEO to execute a contract with Gillig
for the purchase of 12 replacement ADA wheelchair ramps for the BYD 2019 series buses in an amount not to
exceed $237,126.

Motion: Approval of the purchase of replacement ADA wheelchair ramps for the BYD 2019 series buses. Motion
made by Director Gardener and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-
AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

A-4: Consideration and approval of 2025 Section 5310 Call for Projects, Vehicle Purchases (Presenter — Ryan
Wilhite)
A-4 Section 5310 Vehicle Order 2025CFP_V2_ AftAR

It was recommended that the Board of Directors authorize the President& CEO, on behalf of the subrecipients
listed herein, to enter into an agreement with Midwest Transit Equipment, Inc. for the purchase of 10 accessible
transit vehicles utilizing Section 5310 federal funds for a total not to exceed amount of $1,002,421.

Motion: Approval of 2025 Section 5310 Call for Projects, Vehicle Purchases. Motion made by Director Slash and
seconded by Director Quick. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary
Ann Fagan, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

A-5: Consideration and approval of 2025 Section 5339 Call for Projects, Vehicle Purchases (Presenter — Ryan
Wilhite)
A-5 Section 5339 Vehicle Order 2025CFP_v2_ AfAR

It was recommended that the Board of Directors authorize the President& CEO, on behalf of the subrecipients
listen herein, to enter into an agreement with Midwest Transit Equipment, Inc. for the purchase of four ADA
accessible transit vehicles utilizing Section 5339 federal funds for a total amount not to exceed $486,600.

Motion: Approval of 2025 Section 5339 Call for Projects, Vehicle Purchases. Motion made by Director Wilson and
seconded by Director Gardner. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE,
Mary Ann Fagan, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

A-6: Consideration and approval of construction contract for the 1501 South Access Drive (Presenter — Sarah
Stentz)
A-6 1501 South Concrete Drive

It was recommended that the Board of Directors authorize the President & CEO to enter into a contract with
Midwest Paving LLC for the value of $267,043 for the complete scope of demolition and replacement work at the
south drive, located adjacent to 1501 West Washington Street.

Motion: Approval of construction contract for the 1501 South Access Drive. Motion made by Director Wilson and
seconded by Director Quick. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary
Ann Fagan, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

A-7: Consideration and approval of contract extension with DuBois Soaps (Presenter — Gerald Glover)
A-7 DuBois Soaps_Contract Extension
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4.

10.

It was recommended that the Board of Directors authorize the President & CEO to execute an amendment to the
existing contract with DuBois Chemicals to extend the contract term by two years and increase the contract's not-
to-exceed amount by $110,000. Upon approval, the contract term will expire on August 31, 2028, and the total
contract amount will increase to a not-to-exceed amount of $165,000.

Motion: Approval of contract extension with DuBois Soaps. Motion made by Director Fagan and seconded by
Director Slash. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan,
Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

A-8: Consideration and approval to enter a Research Partnership with Purdue University (Presenter — Devon
Smith)
A-8 Purdue University

It was recommended that the Board of Directors authorize the President & CEO to enter into a two-year contract
with Purdue University to study the total cost of ownership of IPTC’s Battery Electric Buses at a total cost of
$189,082.

Motion:; Approval to enter a Research Partnership with Purdue University. Motion made by Director Gardner and
seconded by Director Wilson. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE,
Mary Ann Fagan, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

A-9: Consideration and approval of to enter a contract with AmeriTran Service Corporation (Presenter — Devon
Smith)
A-9 Transit Resource Center

It was recommended that the Board of Directors authorize the President & CEO to enter a three-year contract,
with two option years, with AmeriTran Service Corporation, doing business as Transit Resource Center, to provide
bus-line inspection and Buy America audit services on behalf of IPTC for a total five-year contract value of
$140,117.

Motion: Approval to enter a contract with AmeriTran Service Corporation. Motion made by Director Quick and
seconded by Director Wilson. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary
Ann Fagan, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

A-10: Consideration and approval of construction contract for the Washington Street Bus Rapid Transit (BRT)
Station (Presenter — Christian Cambron)
A-10 Construction Contract Award for Washington Street BRT Station 2026.08.11

It was recommended that the Board of Directors authorize the President & CEO to execute a construction contract
with Shuck Corporation for an amount not to exceed $3,393,639.40 for the construction of two new BRT bus bays
along the south side of Washington Street at the Julia M. Carson Transit Center.

Motion: Approval of construction contract for the Washington Street Bus Rapid Transit (BRT) Station. Motion
made by Director Wilson and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE,
Richard Wilson, Jr.—AYE, Mary Ann Fagan, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

Information Items (Presenter — Gregory Hahn)

1.

I-1: Finance Report (Presenter — Justin Burcope)

[-1: Budget to Actuals (Comparative Statement) 7.30.26
Misc. Breakdown — July 2026
Fare Collections 7-31-26
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The Board heard the Finance Report from Chief Financial Officer Justin Burcope and received the report.

2. 1-2: IndyGo Foundation Quarterly Report (Presenter — Emily Meaux)
IndyGo Foundation August 2026

The Board heard the Quarterly Report from IndyGo Foundation Executive Director Emily Meaux and received the
report.

3. 1-3: Department Reports
PA Board Report August 2026
R-2 Planning and Capital Projects Report 2026-8
Risk and Safety Board August 2026
July 2026 Operations Division 8.2026

The Board received Department Reports for review.
6. Adjourn (Presenter — Gregory Hahn)

On the order of Chairperson Hahn and there being no objection, the meeting was adjourned at 5:16 p.m.
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Z Date of Memo: September 04, 2026
0 Board Meeting: September 17, 2026

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President and CEO Jennifer Pyrz

FROM: Sr. Director of Capital Facilities Modernization and Asset Management Andrea Hermer

SUBJECT: Consideration and Approval of A&E Contract for CTC Interior Renovations Projects

ACTION ITEM A-2

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter into a
contract with Richard L. Bowen + Associates in an amount not to exceed $279,520.40. The contract is for architectural
and engineering services for the Julia M. Carson Transit Center located at 201 E. Washington Street.

BACKGROUND:

This project follows a prior study completed in 2023. This study assessed opportunities for interior building renovations
to better serve and support today’s passengers and operational needs. This project takes the next logical step by
developing and implementing buildable solutions, in line with the study’s recommendations, to address physical and
operational constraints improving the overall functionality of the building.

DISCUSSION:

These services are needed to plan, develop, and design those buildable solutions. The contract’s initial scope of work
will develop a master plan which will provide a detailed analysis of existing conditions, an agreed upon buildable project
program, and conceptual design for those renovation projects. Initial scope of services is anticipated to be completed
within four months, where, under a separate task order, selected project or projects will advance to full design and
preparation of construction package(s). Projects will advance based on available funds allocated under IndyGo’s Capital
Budget. A priority under this renovation program is construction of a new public restroom accessible from the building’s
atrium.

FISCAL IMPACT:

This project is funded through the 2026-2027 Capital Budget and partially funded with federal funds.

DBE/XBE DECLARATION:

Due to the Interim Final Rule impacting on the DBE Program, there are currently no certified vendors available. As a
result, DBE goal-setting activities have been temporarily paused, and no participation goal has been established for the
project at this time.
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IHMO Date of Memo: August 31, 2026

0 Board Meeting: September 17, 2026
BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors

THROUGH: President/CEO Jennifer Pyrz

FROM: Manager of Special Projects and Regional Mobility Integration Ryan Wilhite

SUBJECT: Consideration and approval of the 2026 Title VI Program Update

ACTION ITEM A-3

RECOMMENDATION:

Staff recommends the IPTC Board of Directors review, consider, and adopt the Title VI Program Update.

BACKGROUND:

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs
receiving federal financial assistance. To provide guidance on this issue, the Federal Transit Administration (FTA) issued
Circular 4702.1B in October 2012 which outlines Title VI compliance procedures for recipients of FTA-administered
transit program funds. As a recipient of FTA-administered federal funding, IPTC must meet the requirements established
in this document.

DISCUSSION:

An updated Title VI Program is due to the FTA. Under the FTA guidelines, IPTC is required to seek review and approval of
its Title VI Program Update. Some Title VI required documents do require approval outside the Title VI Program Update.
Those documents include, but are not limited to, the service and fare equity analyses and adoption of the Service
Standards.

The Title VI Program Update outlines our agency’s processes and procedures for fulfilling the federal requirements for
Title VI of the Civil Rights Act of 1964. We document our compliance for a variety of topics, including:

e Title VI notice

e Instructions on how to file a Title VI complaint
o List of Title VI investigations

e Public participation plan

e Language assistance plan

e Documentation of composition of voluntary boards
e Subrecipient compliance

e Facility (or Site) equity analyses

e Service standards

o Demographic maps

e On-board survey results

e Results of service monitoring



e Major Service Change policy
e Service or Fare equity analyses

Three items to highlight — Service Monitoring Report, site equity analyses, and the Public Involvement Plan Update.

The Service Monitoring Report is completed at the same time as the Title VI Program Update. The analysis is a
comparison of the performance of the system over a period of time to ensure that no disparate impact (DI) or
disproportionate burden (DB) is occurring as a result of the service delivered. This analysis differs from a service equity
analysis because the monitoring report considers actual service provided whereas the service equity analysis is
comparing existing scheduled service and proposed scheduled service. After analyzing our service over the length of a
single pick (period of four months), we found no major issues. One metric was considered a disproportionate burden
(Frequency) but we believe is a function of one non-low-income route with a fixed frequency of 30 minute versus all
other low-income (all routes) and therefore not a considerable concern. Another metric (Frequency) had a disparate
impact for bus rapid transit (BRT) but was again not considered a major concern. As we are only comparing Red Line to
Purple Line, we are aware that the Purple Line is not running at the same frequency at present as the Red Line. The
decision is based on which BRT line opened first but IPTC is working to increase the frequency of Purple Line. As an
explicit document of the Title VI Program Update, the SMR is considered board-adopted when the Title VI Program
Update is adopted.

Site equity analyses are conducted prior to the purchase or lease of a facility/site where IPTC uses local or state funds.
For sites purchased with federal funds a planned process known as NEPA — National Environmental Policy Act -- is
required. We completed two site equity analyses since the end of 2023 and those are included, in full, in the report. In
conducting these analyses, staff examines alternative sites, analyzes site-specific metrics, including demographics, and
determines the impact to the community of IPTC’s project purpose. None of the site equity analyses found any concern
with the chosen sites.

The Public Involvement Plan (PIP) is a federally-required document outlining IPTC’s approach to public involvement. IPTC
staff use the PIP, and other supporting documents, in determining the type and level of public involvement for different
ongoing and discrete projects. IPTC staff reviewed and updated the language of the PIP in 2024 and 2025. As part of the
Title VI Program Update, the PIP is considered board-adopted when the Title VI Program Update is adopted.

The 2026 Title VI Program in its entirety is included in the packet.

If approved, IPTC will submit the final board adopted program and policies to the Federal Transit Administration (FTA) in
October 2026.

FISCAL IMPACT:

There is no fiscal impact for this approval.

DBE/XBE DECLARATION:

This is not a procurement.
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INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
BOARD OF DIRECTORS

RESOLUTION NO. 2026-07
A RESOULTION approving the updated Title VVI Program, to wit:

WHEREAS, the Indianapolis Public Transportation Corporation (IPTC) is an Indiana
municipal corporation created pursuant to Ind. Code 36-9-4 and Revised Code of Indianapolis and
Marion County § 116-402 to operate and maintain an urban mass transportation system to serve
Indianapolis for the welfare of the general public, to expand the economic and social opportunities
available to its residents, and to render adequate service essential to relieve traffic congestion
which would otherwise prevent the rapid and efficient movement of persons and goods in and
about the city (the “System”); and

WHEREAS, the IPTC Board of Directors (the “Board”) is charged with the management
of IPTC and is authorized to exercise the executive and legislative powers of the corporation
pursuant to Ind. Code 88 36-9-4-2, -14 and -29; and

WHEREAS, Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis
of race, color, or national origin in programs receiving federal financial assistance; and

WHEREAS, the Federal Transit Administration (FTA) has issued Circular 4702.1B (the
“Circular”), which outlines Title VI compliance procedures for recipients of FTA-administered
transit program funds; and

WHEREAS, as a recipient of FTA transit program funding, IPTC is required to maintain a
Title VI Program in compliance with the Circular and to update it every three years, including an
evaluation of services provided; and

WHEREAS, the required updates to the Title VI Program have been completed and were
presented to the Board by IPTC staff during the Board’s meeting on September 17, 2026; and

WHEREAS, following due consideration of the IPTC staff recommendation, the Board
determines that it is in the best interest of IPTC and the public that it serves through operation of
its System to adopt the proposed Title VI Program as recommended by IPTC staff.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION:

Section 1. The Board hereby approves and adopts the Title VI Program as proposed
by IPTC staff on September 17, 2026. A copy is attached to this Resolution as Attachment 1. The
Board further approves both the Service Monitoring Report and the Public Involvement Plan (PIP),
each developed and provided in connection with the proposed Program update, and which are
included as appendices to the 2026 Title VI Program.

Page 1 of 3



Section 2. This Resolution shall be in full force and effect from and after its adoption
by the Board.

Section 3. If any section, paragraph, or provision of this Resolution shall be held to be
invalid or unenforceable for any reason, the invalidity or unenforceability of any such section,
paragraph or provision shall not affect any of the remaining provisions of this Resolution.

ADOPTED by the Board of Directors of the Indianapolis Public Transportation
Corporation this 17th day of September 2026.

BOARD OF DIRECTORS

INDIANAPOLIS PUBLIC
TRANSPORTATION CORPORATION

By:

Gregory F. Hahn, Board Chair

ATTEST:

By:

Robert M. Frye, Chief Legal Officer
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2026 Title VI Program Update

TITLE VI PROGRAM

This document is being submitted by the Indianapolis Public Transportation Corporation (dba
IndyGo) to the Federal Transit Administration (FTA) in compliance with the requirements of FTA
Circular 4702.1B “Title VI Requirement and Guidelines for Federal Transit Administration Recipients.”
This document specifically meets the requirements of Chapter lll, Part 4 “Requirement to Prepare and
Submit a Title VI Program.” The necessary contents of each Title VI program, as outlined in Chapter ll,
are shown below with responses detailing how IndyGo has met each requirement.

1) A copy of the recipient’s Title VI notice to the public that indicates the recipient complies
with Title VI and informs members of the public of the protections against discrimination
afforded to them by Title VI. Include a list of locations where the notice is posted.

IndyGo’s Title VI notice is included in APPENDIX A. The text reads as follows:

In accordance with Title VI of the Civil Rights Act of 1964, IndyGo operates its programs
without regard to race, color or national origin. If you believe you have been the victim
of a discriminatory practice under Title VI, you may file an official complaint. For more
information on IndyGo’s Title VI Policy and the procedures to file a complaint, contact:

Customer Care Center
317.635.3344

Monday-Friday: 6amto 7 pm
Saturday and Sunday: 7am to 4 pm
www.IndyGo.net

The notice is posted in the following places:

= Allrevenue fixed route vehicles

= Allrevenue ADA complementary paratransit vehicles

= IndyGo website: https://www.indygo.net/about-indygo/title-vi-and-ada/
* IndyGo Fixed Route guidelines

* IndyGo Access [ADA Complementary paratransit service] guidelines
* IndyGo reception desk at 1501 W. Washington Street

* IndyGo reception desk at 9503 E. 33" Street

= Reception desk at the Julia M. Carson Transit Center (CTC)

= IndyGo lobby and Assessment lobby at 2425 W. Michigan Street

A copy of the Title VI notice to beneficiaries, screen capture of the IndyGo Title VI website, and system
map have been included as part of APPENDIX A.

2) A copy of the recipient’s instructions to the public regarding how to file a Title VI
discrimination complaint, including a copy of the complaint form.

Customers who believe they have been subjected to discrimination based on race, color, or national
origin by an IndyGo employee can file a complaint with IndyGo. The Title VI / ADA Complaint form can
be found on IndyGo’s website at the following address: https://www.indygo.net/about-indygo/title-vi-

1
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and-ada/. A copy of the complaint form is provided in APPENDIX B. Complainants are instructed to fill
out the form and mail the form to the IndyGo Director of Compliance and Civil Rights, at 1501 W.
Washington Street, Indianapolis, IN 46222. Complainants can also call 317-614-9272 if they have
questions.

The form was last updated in 2026.
A copy of IndyGo’s internal procedures in handling Title VI complaints is included in APPENDIX B.

3) Alist of any public transportation-related Title VI investigations, complaints, or lawsuits
filed with the recipient since the time of the last submission.

A list of any public transportation-related Title VI investigations, complaints or lawsuits filed since the
last submission is included in APPENDIX B. Since the last Title VI Program Update, there have been
eight Title VI complaints, no lawsuits, and no investigations.

4) A public participation plan that includes an outreach plan to engage minority and Limited
English proficient populations, as well as a summary of outreach efforts made since the last
Title VI Program submission.

IndyGo’s public outreach efforts are informed and guided by the adopted Public Involvement Program
(Updated March 2026). The program outlines stakeholders, engagement and education techniques,
notification procedures, and how publicinput is considered.

Since the previous Title VI submittal, IndyGo has conducted several focused public outreach efforts.
These include:

= Public outreach related to the Purple Line;

= Public outreach related to the Blue Line;

= Public outreach related to Red Line improvements;

= Public outreach related to local route improvements;

= Public outreach for the Comprehensive Operational Analysis;
= Public outreach for new facility acquisitions;

= Public outreach for a fare equity analysis.

IndyGo continues to engage the public via social media, posting information about route detours and
public meetings. A complete summary of IndyGo public outreach efforts since the previous Title VI
program submission is included in APPENDIX C. and covers the period from December 1, 2023 to April
30, 2026 (most current data at the time of Title VI Program Update collection).

5) A copy of the recipient’s plan for providing language assistance to persons with limited
English proficiency, based on the DOT LEP guidance.

A copy of the Language Assistance Plan (LAP) is found in APPENDIX C.

IndyGo staff met regularly from 2023-2025 to discuss strategies to improve its LEP outreach. IndyGo
updated its customer care comment form, public meeting check-in forms, and created I-Speak cards
for operators. IndyGo also conducted an analysis of languages spoken by route.
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6) Recipients that have transit-related, non-elected planning boards, advisory councils or
committees, or similar bodies, the membership of which is selected by the recipient, must
provide a table depicting the racial breakdown of the membership of those committees, and
a description of efforts made to encourage the participation of minorities on such
committees or councils.

The IPTC Board of Directors is the governing body for IndyGo. Comprised of seven members, these
members are appointed by the Mayor of the City of Indianapolis and the Indianapolis-Marion County
City-County Council; the Mayor appoints three while the Council appoints four members. As these
board members are not selected by the recipient, no racial breakdown is provided.

The IPTC Board of Directors created a council to inform the board members of the concerns of
individuals with disabilities; the Mobility Advisory Committee (MAC). The MAC provides a forum for
riders, employers, elected representatives, and organizations to raise concerns, ideas, and propose
solutions to improve transportation service and mobility options for individuals with disabilities.
Individuals wishing to serve on the MAC submits an application to the MAC Nominating
Subcommittee. The Subcommittee is comprised of four MAC members, appointed by the Chairperson
and Secretary. New member applications are reviewed and approved by the Subcommittee and then
the nominated member must be approved by the IPTC Board of Directors.

At present, the MAC is comprised of nine members; six identified as White and one as Black; see Table
A-1.The responses are based on a survey distributed to MAC members in 2026. Two members did not
return a response. Respondents were permitted to answer “Prefer not to say” for each question.
Recruitment for MAC members is based on a number of factors, including what interested parties the
member is representing. The MAC seeks to be representative of the community served and the clients
served by IndyGo complementary paratransit. Diverse representation supports broad community
participation and variety of perspectives in their advisory role to the IPTC Board of Directors and staff.

Table 1. Hispanic Ethnicity of Mobility Advisory Committee Members*

Service Area? Mobility Advisory Committee

Hispanic or Latino or 134,243 13% 0 0%
Spanish Origin

Not Hispanic or Latino 841566 86% 7 100%
or Spanish Origin

!Individuals were allowed to answer “Prefer not to Say”.
2Table B03002, “Hispanic or Latino Origin by Race”, 2024 ACS 1 Year Estimates Detailed Tables.
3
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Table 2. Racial Breakdown of Mobility Advisory Committee Members

Service Area? Mobility Advisory Committee

American Indian and 5,651 1% 0 0%
Alaska Native

Asian 39,759 4% 0 0%

Black or African 267,690 27% 1 14%
American

Native Hawaiian and 224 0% 0 0%

Other Pacific Islander

White 506,230 52% 6 86%
Other 62,296 6% 0 0%
Two or More Races 93,959 10% 0 0%

7) Primary recipients shall include a narrative or description of efforts the primary recipient
uses to ensure subrecipients are complying with Title VI, as well as a schedule of
subrecipient Title VI program submissions.

IndyGo is the designated recipient for Section 5307 (Urbanized Area Formula Grant), Section 5339 (Bus
and Bus Facilities) and Section 5310 (Enhanced Mobility of Seniors and Individuals with Disabilities)
formula funding in the Indianapolis Urbanized Area. IndyGo has four subrecipients for Section 5307
funds and thirteen subrecipients for the Section 5310 program.

Title VI Compliance for Section 5310 subrecipients is handled by the Director of Compliance and Civil
Rights, who conducts periodic reviews of IndyGo’s subrecipients. IndyGo ensures that all
subrecipients are provided with a summary and checklist of Title VI program requirements.
Subrecipients are also provided with a link to the IndyGo Title VI Program Update, which includes the
IndyGo notice to the public, complaint form, and complaint procedures for their reference.

Subrecipients are required to submit their Title VI Program documentation to IndyGo every three (3)
years. The Director of Compliance and Civil Rights completes a compliance review of each
subrecipient and issues a review letter advising the subrecipient that they are either in compliance or
that follow up is needed. Subrecipients are also monitored for Title VI compliance during site visits.
Subrecipients applying for Section 5310 funds are required to certify compliance during the
application process. Subrecipients receiving Section 5307 and Section 5339 funds are required to

3Table B02001, “Race”, 2024 ACS 1 Year Estimates Detailed Tables.
4
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execute a grant agreement that requires them to maintain compliance for Title VI. All subrecipients
also annually complete the FTA-required Title VI certifications and assurances. IndyGo monitors
subrecipients through regular reviews of Title VI plans and requesting information on any Title VI
complaints in the Annual Vehicle Report (For Section 5310 grantees only). Section 5307 grantees are
provided with a Vendor Oversight Checklist (VOC) that includes language about reviewing Title VI
when the subrecipient is confirming compliance by the vendors.

8) If the recipient has constructed or acquired a facility, such as a vehicle storage facility,
maintenance facility, operation center, etc., the recipient shallinclude a copy of the Title VI
equity analysis conducted during the planning stage with regard to the location of the
facility.

Facilities not considered a transit amenity, such as a bus stop, or those not evaluated during project
development as part of a National Environmental Policy Act (NEPA) review, must adhere to the
requirements of site equity analysis as required by Title 49 CFR Section 21.9(b)(3) and outlined in FTA
Circular 4702.1B, specifically Chapter Ill-11 and 12.

IndyGo has evaluated the following facilities since its last Title VI submission (January 2023):

e Paratransit operations facility at 9350 East 30" Street, Indianapolis, IN (leased) (June 2025);
e Temporary Bus Storage Site (October 2023)

Facilities not evaluated during NEPA are required to be evaluated through a site equity analysis. The
following site equity analyses are included in APPENDIX J.

e Paratransit operations at 9350 East 30" Street, Indianapolis, IN
e Temporary bus storage site

9) Additional information as specified in Chapters IV, V, and VI, depending on whether the
recipient is a fixed route transit provider, a State or an metropolitan planning organization
(MPO).

IndyGo is a fixed-route transit provider in the Indianapolis urban area, which as of the 2020 decennial
census, had 1,487,483 persons, which exceeds the threshold of 200,000 persons. IndyGo operates
greater than 50 fixed route buses in peak service.

a. System-wide service standards and system-wide service policies, whether existing or
new (i.e., adopted by the transit provider since the last submission).

IndyGo adopted new Service Standards in 2018 and amended in 2019 and in 2026. A copy of the
meeting minutes for the amendment is included in the appendix. A copy of the Service Standards, as
amended, can be found on the IndyGo website (www.indygo.net)

IndyGo uses the following system-wide service standards and policies to evaluate transit service:

= Vehicle Load: Vehicle load is also known as passenger load and it is defined as the percentage
above seated capacity of a vehicle. Overcrowded vehicles can lead to safety hazards and are
uncomfortable for passengers. Rapid service has a higher threshold for passenger load
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because passenger trips are intended to be shorter; therefore a rider will tolerate more
crowding than if the trip is longer.

Table 3. Passenger Load by Service Category

Category Peak Passenger Load  Off Peak Passenger
Load
Rapid 150% 150%
Frequent 120% 120%
Basic 120% 120%
Coverage 120% 120%

Vehicle Headway: Frequency is the number of buses that operate per hour along a route for a
majority of the day. Frequency is expressed by the number of minutes between bus arrivals. Service
during the periods in the early morning and late evening are often less frequent than peak hour
service due to reduced demand.

Table 4. Frequency by Service Category

Service Category Peak Frequency Off Peak Frequency
Rapid 15 min. or better 20 min. or better
Frequent 15 min. or better 30 min. or better
Basic 30 min. or better 45 min. or better
Coverage 60 min. or better 90 min. or better

» Daily and Weekly Span: Span refers to the hours of day and days in the week that a service
operates, and the hours that it runs at its defining, or peak, frequency. Routes meant to drive
ridership should have longer spans of service because the service is more useful, providing
trips for work and entertainment.
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Table 5. Daily and Weekly Span

Service Weekdays Saturdays Sundays and
Category Holidays

Total Hours Peak Off Peak off Peak off

Peak Peak Peak
Rapid 20 14 6 14 6 0 16
Frequent 20 14 6 14 6 0 16
Basic 18 16 2 16 2 0 16
Coverage 16 16 0 16 0 0 16

» Travel Speed: The travel speed of a bus route has a directimpact on its useful and its
operating cost: slower service requires more buses to deliver a given frequency and also
results in longer travel time for riders. Maximizing ridership requires services that maintain
high average operating speeds relative to alternative transportation options.

Table 6. Travel Speed

Service  Scheduled Speed

Category

Rapid 19 to 22 mph
Frequent 13tol7 mph
Basic 13to 17 mph

Coverage 14 to 18 mph

* On-Time Performance: On-time performance measures how often a bus adheres to its
scheduled time. The better the on-time performance, the more reliable a system can feel.
IndyGo’s current measurement of on-time performance is as follows: if a bus is less than one
minute early or less than five minutes late at a time point, it is considered on-time.



2026 Title VI Program Update

Table 7. Service Reliability (OTP) Standards

Service Reliability

Category Standard
Rapid 87%
Frequent 85%
Basic 85%
Coverage 85%

= Service Availability: Service availability is determined by stop spacing. Service standards at
IndyGo are intended to focus on providing rapid and efficient service where it can be most
utilized by the most people. However, some routes are designed to provide coverage where
there are fewer people but potentially important destinations.

Table 8. Stop Spacing by Service Category.

Service Stops per Ideal distance between
Category mile stops

Rapid 2 stops Y2 mile

Frequent 4 stops Ya mile

Basic 4 to 6 stops Varies based on context
Coverage 4to 6 stops Varies based on context

= Distribution of Transit Amenities: The distribution of transit amenities is based on several
factors, but a primary consideration is daily boardings at a stop. Other considerations include
the availability of public right-of-way, access to popular destinations, ADA accessibility, and
proximity to key transfer locations.

Table 9. Amenities by Bus Stop Type

Amenities Typical Ridership
Bus Stop Sign
Boarding Pad (if possible)

Basic Bus Stop Default

Basic Bus Stop Amenities and:
Seating (Bench or Simme-Seat)

Bus Stop with
Bench

10-20 Boardings Per Day
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Sheltered Bus
Stop

Super Stop

Rapid Transit
Station (BRT)

Transit Center /
Mobility Hub

Basic Bus Stop Amenities and:
Shelter

Lighting

Waste Receptacle

Seating

Bike Racks

Sheltered Bus Stop Amenities and:
Larger Shelter

Near-Level Boarding

Real-Time Information Display
Security Cameras

All Super Stop Amenities and:
Station Signage

Level Boarding

Fully Covered Platform

All Rapid Transit Station Amenities and

may include:

Indoor Seating

Public Restrooms
On-Site Security

Staffed Information Desk

20+ Boardings Daily

Based on Route Service
Category

Determined by Planning
Effort

Determined by Planning
Effort

= Vehicle Assignment: IndyGo policy is to distribute vehicles equitably amongst its routes
based on the age of the vehicle. High ridership routes are more likely to be assigned vehicles
with higher capacity. Rapid routes are only assigned 60’ articulated vehicles. Vehicles may also
be assigned to routes based on other factors beyond age or route ridership.

b. A demographic analysis of the transit provider’s service area. This shall include
demographic maps and charts completed since submission of the last Title VI Program
that contains demographic information and service profiles.

Demographic maps are contained in APPENDIX F. and additional tables discussing demographics are

contained in the Service Monitoring Report, found in APPENDIX H.

c. Dataregarding customer demographics and travel patterns, collected from passenger

surveys.

The most recent on-board passenger survey was conducted in September 2022. The final report
summary is provided in APPENDIX G. . At the time of writing, a new survey is underway, with report

completion likely in early 2027. Prior to that on-board passenger survey, a survey was conducted in
2022. IndyGo is currently working with the Indianapolis Metropolitan Planning Organization (IMPO) to
conduct an updated survey in 2026, with results available for review in 2027.

The survey was programmed into the tablet with text in Spanish, French, Haitian Creole, and Hakha
Chin. Survey staff were trained to provide three options to capture non-English speaking individuals:
Self-administered paper questionnaire, self-administered online survey, or phone interview at a later
date and time. A copy of the survey in Spanish is included in APPENDIX G.

9
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d. Results of the monitoring program of service standards and policies and any action
taken, including documentation (e.g., a resolution, copy of meeting minutes, or
similar documentation) to verify the board’s or governing entity or official(s)’s
consideration, awareness, and approval of the monitoring results.

The most recent IndyGo Service Monitoring Report, as well as a resolution documenting the IPTC
Board of Director’s review and approval of the 2026 Title VI Program Report, which included the 2026
Service Monitoring Report, are included in APPENDIX H. The Service Monitoring Report analyzes
service and amenities provided starting in June 2025 and ending in October 2025.

e. Adescription of the public engagement process for setting the major service change
policy, disparate impact policy, and disproportionate burden policy.

IndyGo conducted a public engagement process in June 2013 to solicit feedback from the public on its
proposed Title VI policies for “major service change,” “disparate impact,” and “Disproportionate
burden”. Asummary of outreach was created and presented in 2013 by the McCormick Group. The
summary outlines the activities conducted as part of the public outreach for the Title VI Policy
adoption. IndyGo held three public hearings to receive public input on its Title VI policies: one at the
Indiana History Center on June 24,2013 and two at the IndyGo headquarters at 1501 W. Washington
Street on June 25, 2013. These public hearings were advertised in various media outlets, thru e-mail,
meeting flyers at 33 different sites, press releases, public notices, and the IndyGo website.

Adverse effects are defined in the Disparate Impact and Disproportionate Burden policies - for both
cases, if the effects are borne by the protected population. Adverse effects are analyzed in each equity
analysis.

f. A copy of board meeting minutes or a resolution demonstrating the board’s or
governing entity or official(s) consideration, awareness, and approval of the major
service change policy and disparate impact policy.

A copy of the board meeting (See APPENDIX I.) resolution from August 26, 2013 demonstrates the
board’s consideration, awareness, and approval of the major service change policy and disparate
impact policy.

g. Results of equity analyses for any major service changes and/or fare changes
implemented since the last Title VI Program submission.

IndyGo conducted the following major service change/fare change since the last Title VI Program
submission:

e Purple Line - Service and Fare Equity Analysis (2023)*
o AnFTA waiver was granted for the required service and fare equity analysis for the
capital improvement grant (CIG) funded fixed-guideway project, the Purple Line,
which opened for revenue service in October 2024.
e Fixed-Route Fare Policy (August 21, 2025)
e Fixed-Route Fare Policy (June 18, 2025)

10
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Each equity analysis conducted since the last Title VI Program submission can be found in APPENDIX
J.

h. A copy of board meeting minutes or a resolution demonstrating the board’s or a
governing entity or official(s)’s considerations, awareness, and approval of the equity
analysis for any service or fare changes required by this [FTA C4701.2B] circular.

Meeting minutes and/or resolutions for the following service or fare changes are included in APPENDIX
J.

e Fixed-Route Fare Policy (2025)
e Fixed Route Fare Policy (2026)

11
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APPENDIXA. TITLE VI NOTICES

Title VI Notice to the Public

The Title VI Policy Notice is prominently displayed in all IndyGo revenue vehicles, including ADA
paratransit vehicles (operated by a contractor). The notice was reviewed and updated in 2022.
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Title VI Website Screenshot

The following is a screenshot of the IndyGo Title VIl webpage, accessed May 22, 2026. A link to the
American with Disabilities Act and the Title VI & ADA Complaint Form (in both English and Spanish) is

available. The website includes the Civil Rights complaint form as an online form that can filled out on
this webpage.

https://www.indygo.net/about-indygo/title-vi-and-ada/

Appendix Figure A-1. Screenshot of Title VI & ADA Page on IndyGo Website
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IndyGo Network Map

The following network map is for the IndyGo system service for service started in January 2026. The
image was pulled from the IndyGo website on May 22, 2026.

Appendix Figure A-2. IndyGo Network Map (January 1, 2026)
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IndyGo System Map
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GENERAL INFORMATION

Informacion general

INDYGO FARES

Bus fare is required on all IndyGo routes. IndyGo
accepts cash, credit and debit cards.

Visit indygo.net/fares-and-passes/ to learn more
about fares, passes and all the ways you can pay
to ride.

More information can be found at IndyGo.net
or by calling 317-635-3344,

FARE OPTIONS FULL FARE HALF FARE
2-hour Unlimited $2.75 $1.35

One Day $6.00 $3.00
IndyGo Access  $2.50-$10.00 iﬁ?hﬁ e

Operators, IndyGo fareboxes and ticket vending
machines do not make change.

Children age 5 and under ride for free with a paying
rider.

IndyGo [ NDYGONET  eindyGobus @ X ©

TARIFAS DE INDYGO

Es necesario disponer de una tarjeta cargada
con saldo o un titulo vdlido. Para pagar la
tarifa, se podra utilizar efectivo y tarjetas de
crédito y débito.

Visite este sitio web para aprender mds de los
pasesy las tarifas.

;Tiene alguna pregunta? Visite IndyGo.neto
llamando al 317-635-3344.

OPCIONES DE TARIFAS  TARIFA COMPLETA  MEDIA TARIFA

Pasede2 horas %275 $1.35

Pase de dia $6.00 $3.00
$0.85

IndyGo Access $3.50-510.00 fon rutas fyas}

Los operadores, las maquinas expendedoras de
boletos y las maquinas de IndyGo no dan cambic.
Los nifies menares de 5 afios viajan gratis con un
pasajero que pague.

Effective June 14, 2026
A partir del 14 de Junio de 2026
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GENERAL INFORMATION

Informacion general

OBSERVED HOLIDAYS

IndyGo operates 365 days a year. On
observed holidays, please refer to Sunday
schedules unless otherwise indicated. The
Customer Care Center may be closed or

operate on a shortened schedule for holidays.

+ New Year's Day

Martin Luther King, Jr. Day (Saturday Schedule)
Memorial Day

Juneteenth (Saturday Schedule)
Independence Day

Labor Day

\eterans Day (Normal Schedule)
Thanksgiving Day

Christmas Day

& INDYGO.NET  @indyGoBus @ X ©

Lunes a sabado: 5:00 a. m. - medianoche
Domingos: 6:00 a. m. - 9:00 p. m.

Puntos de venta comunitarios

Los pases de IndyGo también se pueden
comprar en el centro del campus de U
Indianapolis. Para obtener mas informacion,
visite IndyGo.net.

DIAS FESTIVOS INDIGADOS

IndyGo funciona los 365 dias del afio. En los
dias festivos indicados, consulte los itinerarios
de los domingos a menos que se indique

lo contrario. El Centro de Atencion al Cliente
puede estar cerrado o trabajar menos horas
durante los dias festivos.

» Dia de Afio Nuevo

+ Dia de Martin Luther King, Jr. (itinerario
de los sabados)

Dia Conmemorativo de los Caidos
Juneteenth (itinerario de los sabados)

Dia de la Independencia

Dia del Trabajador

Dia de los Veteranos (horario normal)

Dia de Accidn de Gracias

Navidad

Effective June 14, 2026
A partir del 14 de Junio de 2026
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IndyGo Rider Code of Conduct - Fixed Route

IndyGo replaced its Rider Guidelines with the IndyGo Code of Conduct in January 2026. The Code of
Conduct provides riders with tips and tools to help facilitate a safe and enjoyable ride.

https://www.indygo.net/code-of-conduct/
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IndyGo Paratransit Code of Conduct
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IndyGo Access Contact Information

IndyGo Access Reservations 317.917 8747
indyGo Access Dispatch 317,917 8758
:_{\_ssgssment Appointments 317.614.9260
.Assessmant Fax 317.614.8316
Mobility Solutions Customer Care Center 317.635.3344

Julia M, Carson Transit Center
201 E£ast Washington Street, Indianapolis, Indiana 46204
{includes Care Center Dask — Cperation Hours below)
' 317.635.3344
‘Monday - Friday 8:00am to 6:00 pm
Saturday 8:00am1o12:00 pm

Mobility Solutions Operations and Customer Cara Center
U 2425 West Michigan Street.
..~ Indianapolis, Indiana, 46222
' 317.635.2100

.- IndyGo Administrative Offices:
.. --1501 West Washington Sireet
"+~ Indianapolis, indiana 46222
' T 317.635,2100

Infermation contained in this document is subject to change—contact Mobility Solutions

16

A-33



2026 Title VI Program Update

APPENDIX B. TITLE VI COMPLAINT PROCEDURES

Title VI and ADA Complaint Procedure - English

IndyGo’s complaint procedure document is also its Title VI/ADA Complaint form. The form was
updated in July 2026. The complaint form is available both in English and Spanish and can be
downloaded from the IndyGo website: https://www.indygo.net/about-indygo/title-vi-and-ada/
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Title VI and ADA Complaint Form - Spanish
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Title VI Complaint Procedure

Should a complaint arise concerning possible discrimination in regard to transit planning or service
delivery, IPTC has established the following procedure:

Complainant must complete the Title VI Complaint Form. The Title VI Complaint Form may be

found on the IPTC website at https://www.indygo.net/about-indygo/title-vi-and-ada/. It may
be completed online or returned to IPTC by mail or email. Complainants may contact the
Customer Care Center at 317-635-3344 for assistance.

All complaints received are directed to the IPTC's Equal Employment Opportunity (EEO)
Officer.

The EEO Officer is responsible for investigation, resolution and complaint closeout. The EEO
Officer will prepare a written determination and provide notification to the Complainant of
the investigation findings.

If applicable, the EEO Officer will communicate the determination and recommendations, if
any, for corrective action with affected department(s).

The EEO Officer will maintain a record of all discussions and retain all documents relating to
the investigation in a confidential file for a minimum of one year and a record of such
complaints, in summary form, shall be kept for five years.


https://www.indygo.net/about-indygo/title-vi-and-ada/

The table covers the period between December 1, 2023 and April 30, 2026.
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APPENDIX C. PUBLIC OUTREACH

The purpose of this Language Assistance Plan (LAP) is to provide guidance on the strategies used to

provide language assistance to IndyGo customers who are not proficient in the English language.
While the majority of the population within the IndyGo service area speaks English as their primary
language, there are still many who struggle with language barriers preventing them from fully utilizing
the transportation services that are available to them.

IndyGo is committed to providing language services to allow all residents the ability to easily utilize its
services; the LAP is a key tool in communicating what strategies IndyGo use. The LAP is also a
requirement of Title VI of the Civil Rights Act of 1964, which states that recipients of Federal financial
assistance may not discriminate with regard to race, color, or national origin. Additionally, Executive
Order 13166, “Improving Access to Service for Person with Limited English Proficiency” requires
recipients of Federal financial assistance to “examine the services it provides and develop and
implement a system by which LEP persons can meaningfully access those services consistent with,
and without unduly burdening, the fundamental mission of the agency.”

FOUR FACTOR ANALYSIS

A Four Factor Analysis is the first step in understanding the appropriate services IndyGo should offer
to provide access. The analysis provides IndyGo with an understanding of what languages are
prevalent in its service area, which is the entirety of Marion County, Indiana.

1) Number or proportion of LEP persons eligible to be served or likely to be encountered by
the program or recipient.

The five-year American Community Survey (ACS) population estimates were used to determine the
number of LEP persons eligible to be served. Data from the ACS (2024) were pulled from table C16001,
“Language Spoken at Home by Ability to Speak English for the Population 5 Years and Over”, and
aggregated to the top 5 languages, as shown in Figure C1. The figures presented are for individuals
who speak English less than “very well”, as self-reported by the individual. B16001 is used but only by
aggregating the Public Use Microdata Area (PUMA).

The total population above 5 years old in Marion County was 907,365. Of those individuals, over
79,000 reported not speaking English very well; the total percent of people within Marion County not
speaking English well was 8.8%.

Figure C-1. Top 5 Languages Spoken at Home (2024) *

Total Population (5 years or 907,365
older)

Limited English Proficiency (LEP) 79,750
Percent LEP 8.8%

4U.S. Census Bureau. "Language Spoken at Home for the Population 5 Years and Over" American Community Survey, ACS 5-Year Estimates Detailed
Tables, Table C16001, 2024, https://data.census.gov/table/ACSDT5Y2024.C16001?7q=C16001: Accessed on March 10, 2026.

C-1



Top 5 Languages Spoken at Total LEP | % of Total
Home

Spanish 47,689 5.3%
Other Asian and Pacific Island 9,923 1.1%
languages

French, Haitian, or Cajun 7,262 0.8%
Other and unspecified languages 5,162 0.6%
(Hungarian, Jamaican Creole

English, Unspecified)

Other Indo-European languages 3,043 0.3%

2026 Title VI Program Update

Of those 79,750 individuals, the top 5 languages are Spanish, Other Asian and Pacific Island languages,

French, Haitian, or Cajun, Other and Unspecified languages, and Other Indo-European languages.
Arabic and Chinese were other languages with greater than 1,000 persons.>

The U.S. Department of Transportation (USDOT) has adopted the U.S. Department of Justice’s
(USDOJ) Safe Harbor Provision. This provision requires that any eligible LEP language group that

constitutes 5% or 1,000 persons merits consideration for written language services. Written language

differs from interpretation in that interpretation is listening and orally translating. Translation, or
written language services, requires text in one language to be translated to another. A summary of the

Safe Harbor rules is in Table C-2.

Figure C-2. Summary of Safe Harbor Standards and Provision of Written Language Assistance

Size of Language Group

Recommended Provision of Written Language
Assistance

1,000 or more in the eligible population in the
market area or among current beneficiaries

Translated vital documents

More than 5% of the eligible population or
beneficiaries and more than 50 in number

Translated vital documents

More than 5% of the eligible population or
beneficiaries and 50 or less in number

Translated written notice of right to receive free
oral interpretation of documents

5% or less of the eligible population or
beneficiaries and less than 1,000 in number

No written translation is required.

% Table B16001, “Language Spoken at Home by Ability to Speak English for the Population 5 Years and Over”. American
Community Survey, 2020-2024. Data are a combination of all PUMA datasets in Marion County, Indiana.
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In Figure C-3, the listing of languages in B16001 which are potential safe harbor languages is
presented. Only one language, Spanish, exceeds 5% and 1,000 persons. All other languages only
exceed 1,000 persons.

Figure C-3. Number and Percentage of Persons who are Limited English Proficiency in Marion County

Language Spoken at Home LEP Population | % of All Persons
Spanish 47,689 5.3%

Other Asian and Pacific Island 9,923 1.1%

languages

French, Haitian, or Cajun 7,262 0.8%

Other and unspecified 5,162 0.6%

languages (Hungarian, Jamaican
Creole English, Unspecified)

Other Indo-European languages | 3,043 0.3%
Arabic 1,839 0.2%
Chinese 1,574 0.2%

2) The frequency with which LEP persons come into contact with the program.

The LEP analysis should also include an analysis of the likelihood that these LEP populations interact
with IndyGo, the public transportation provider for Marion County. In examining the ACS 2024 5-year
data (Table B08113) on the means of transportation for workers, only 6,191 of 486,246 workers use
public transportation. Of those 6,191 workers, only 890 reported speaking English less than “very
well”. The small number of commuters who use public transportation limits the likelihood that
individuals other than the largest LEP group would need to access IndyGo services. The largest LEP
group speaks Spanish at home, accounting for 701 of the 890 LEP reported in B08113.

Requests for translation/interpretative language services are sent to Customer Care Center. Specific
projects may also provide translation / interpretative language services.

Using 2022 on-board survey data, a higher percentage of individuals report as LEP than the 2021 ACS
data; 23.5% compared to 8.8%. Our 2022 on-board survey showed of respondents who spoke a
language other than English, Spanish was the top language spoken at 69.7%. The second most
common language on our on-board survey was French at 5.5% of respondents who spoke a language
other than English.
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IndyGo’s Customer Care Center data can be used to understand the frequency with which LEP persons
interact with IndyGo. The Care Center, currently outsourced, seeks to employ bilingual
(English/Spanish) speaker. All other individuals needing translation can use a provided language line.

From Dec. 1, 2023, to April 30, 2026, there were nearly 900,000 users on the IndyGo website. IndyGo
can extract the preferred language used by a visitor as their default setting. The following are the top
five non-English languages used to translate IndyGo’s website in that time frame:

Figure C-4. Top 5 Non-English Languages Used to Translate IndyGo’s Website

Language User [ % of Total

Spanish 10,721 (1.2%)
Chinese 8,029 (0.9%)
French 2,026 (0.23%)
German 911 (0.1%)
Japanese 786 (0.09%)

3) The nature and importance of the program, activity, or service provided by the program
to people’s lives.

IndyGo provides fixed-route and paratransit service to residents of Marion County, Indiana. The
service connects residents to employment opportunities, cultural and social engagements, and civic
institutions. For many residents who are unable to own or operate an automobile, IndyGo’s service is
a lifeline.

4) The resources available to the recipient for LEP outreach, as well as the costs associated
with the outreach.

Based on the previous three factors, IndyGo will commit resources to implement the strategies in the
LAP for, primarily, Spanish-speaking individuals. IndyGo will also continue to support its existing
strategies while evaluating the effectiveness of the existing strategies. Deficient strategies or new
strategies that will enhance the customer accessibility for LEP individuals will be evaluated based on
its resource-intensity and available budget.

From December 2024 to April 2026, IndyGo spent $5,943 for translation and interpretation. Globo is
primarily written translation but also provides interpretative services. MV, an IndyGo vendor, is now
responsible for language assistance as part of their responsibilities Customer Care Center.

LANGUAGE ASSISTANCE STRATEGIES
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Based on the Four Factor analysis above, the predominant language spoken by LEP persons is

Spanish. As a result, IndyGo focuses the majority of its language assistance on Spanish-speaking
customers. Language assistance for other languages is provided on an as-needed basis.

IndyGo employs a variety of strategies to provide language assistance to LEP persons:

1. Translation of Vital Documents

IndyGo will continue translating its identified vital documents into Spanish and providing

those documents on the website and available on request. IndyGo requests a ten-day

notice for requests for written translation services for any IndyGo document, not just the
vital documents identified below.

IndyGo’s vital documents are identified as the following:

Title VI Public Notice

Title VI / ADA Complaint Form

Access (ADA Paratransit) Application

Eligibility Determinations for Access®

Fixed Route Rider’s Guide

Access Rider’s Guide

Route Maps

Notice of Public Meetings with Public Comments Requested
Employment Applications (including Access)
Safety and Security Information (Ex. the emergency button signage)
Notice of Rights ( Ex. Title VI and ADA)

Transit Alerts

Rider Conduct Rules/Policy

How to Pay

How to Ride

How to Transfer

Service Changes

Schedules and Service Maps

Fare Rates

Accessibility Information

Destination Information

Passenger Notices

Station and Facility Amenities

Feedback and public involvement opportunities
Expansion Planning

Construction Project Updates

¢ As needed based on the potential client’s preferred language.
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IndyGo provides a Spanish translation of its website, including a translation of the online
comment form. IndyGo service and schedule information is available on Google Transit,
which supports the translation of information into many non-English languages.
Additionally, IndyGo also provides instructions in Spanish on how to use Google Transit.

2. Translation for Other Documents and On Transit Property
All other documents can be made available within ten business days of request: ’

. Braille information and bus route cards for the visually impaired.

. Interpreters for public meetings, including American Sign Language, and non-
English speakers.

. Audio transcribing.

. Travel trainings (for groups of 15 or more).

Before project-specific public meetings and hearings, IndyGo posts advertisements in
both English and Spanish to encourage LEP participation. Advertisements are also
placed in a local Spanish-language publication, La Voz de Indiana.

Special on-board audio and print announcements are utilized to alert customers of
upcoming service changes, important safety messages and opportunities for public
input. Announcements are recorded in both English and Spanish.

3. Employee Training and Monitoring
According to LEP guidance provided by the USDOT, “Staff members should know their
obligations to provide meaningful access to information and services for LEP persons,
and all employees in public contact positions should be properly training.”

For IndyGo employees who are likely to encounter LEP persons during the course of their
work, education about IndyGo’s LEP policies are included as part of their new employee
orientation. All employees are made aware of the LAP document and their
responsibilities to ensuring that the requirements set forth in this plan are met.
Employees are also encouraged to review the FTA PowerPoint presentation titled,
“Providing Language Access to Persons with Limited English Proficiency and Low
Literacy.” Additional LEP training may be given to employees on a case-by-case basis
based on employee, supervisor, and customer feedback.

IndyGo will seek to establish monitoring of and improve staff interactions with LEP
persons in order to identify potential areas of need for language assistance.

4. Employment of Multilingual Customer Service Staff

" Per our website: https://www.indygo.net/contact-us/accommodations/.
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IndyGo outsourced employment of Customer Care Center to a vendor. The vendor
actively recruits for multilingual individuals, specifically Spanish speakers. The vendor
has their own service for language interpretation.

UPDATING AND MONITORING THE LAP

IndyGo conducts ongoing internal monitoring of its language assistance practices to ensure that the
strategies employed remain effective. This is accomplished partially through feedback from
customers and IndyGo staff who are in frequent contact with LEP persons. If any aspects of the current
plan are found to be ineffective, they will be revised or replaced with more suitable strategies.

Additionally, as new technologies and strategies for language assistance become available, IndyGo
will assess the viability and cost-effectiveness of implementing such measures.
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Public Outreach Efforts

The following table is a list of public outreach meetings or engagements conducted or attended by
IndyGo staff from December 1, 2023 to April 30, 2026.
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Public Involvement Program

IndyGo’s Public Involvement Program was updated in 2026; a full copy is provided herein.

The PIP is a required document as part of the Title VI Program Update. As such, adoption of the Title VI
Program Update results in the PIP being a board-adopted document, even if the PIP is distributed as a
separate document.
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Purpose and Objectives

An effective public involvement program provides for an open exchange of information and ideas
between the public and transportation dedsion makers. The objective of indyGo's public involverent
process is to support preactive public invelvement at all stages of planning and project development.
indyGo seeks public feedback on a variety of decisions, including:

s Service and Fare Changes
s Annual Operating Budget
s Title Vi Related Folicy Development

Each time decisions need to be made on one of these items, IndyGo will utilize its public involvement
prograrm o ensure it is meeting the following performance objectives, especiaily in consideration of low
income and minority pepulations:

» Early and continuous involvemnent and access to the decision-making process
e Reascnable pubdic availability of technical information

¢ Collaborative input on glternatives, evaluation criteria and mitigations

¢ Open public meetings e

Responsibilities in Using and Applying This Document

+ Al indyGo staff have a responsibifity to ensure the public can provide input on new projects and
palicies,

» feporting on public engagement activities is under the purview of Public Affairs,

+  Public Affairs will partner with Project Managers to ensure the appropriate public engagement
steps are followed for @ project, plan, or palicy change, iniliated by 2 Project Manager,

= Praject Managers are responsible for coordinating and callaborating with Public AHfzirs prior to,

during, and following all public engagement activities related to their projeds.

Affected Public and Stakehalders

thdyGo strivies 1o reach many atdiences in i3 public cutreach and engagement stratepies. For gach
individual plan, project of program that calis for public involvement, IndyGo will identify the
stakehaolders who are either divecty or indirectly affected, Those who may be adversely affected or who
may be denied benefit of a plan, project or program are of particular interestin the wemtification of
stakeholders. indyGo's stakeholders include, but are not limited to:

* indyGo Riders

s  Minority Popuiations

» limited Lnglish Proficiency (LEP} Populations

*  Low-income Poprlations

¢ Individuals with Disabilities, their caregivers, and advorales
* Neighborhood Associations R
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Program of Projects

al Transportation.Impr
wisit the IMPO website,

dyGo will review the VPO public process annually 1o ensure that the required elements amd required
public involvernent practices are followed by the IMPO,

Review and Update of PIP

indyGo's Public Involvement Program will be reviewed in its entirety every three years {at a minimum}
to ensure the core principles and best practices are up to date. If substantial updates occur, IndyGoe may
conduct & public process to inform th_e.pu_hiic and the Board of Directors of the change.

Legal Authority and Compliance

The IPTC Public Invalvement Program was developed in accordance with applicable federal law and the
following federal circutars:

s FTAC4702.1B -~ Title Vi Requirernents and Guidelines for federal Transit Administration
Recipients
= “The Plan shall explicitly describe the proactive strategies, procedures, and desired
outcomes that underpin the recipient’s public participation activities, £fforis {o involve
minority and LEP poputations in effective participation in the recipient’s dedision-making
process shall be incduded in the plan” {FY2024 Contractor Manual —-11-9, PDF page 455)

s FTAC4703.1 - Environmental Justice Policy Guidance for Federal Transit Administration
Reciplents

in accordance with 49 W5.C, 5307 and by resolution of the IPTC Board of Directors, indyGo relies on the
public participation process of the indianapolis Metropolitan Planning Organization (IMPO] for the
Program of Projects {POP).

in establishing an overall Disadvantaged Business Enterprise goal for the corporation, IPTC provides
public participation in accordance with 49 CFR Part 26.

indiana Code Title 5, Anticle 24, Chapter 1.5 “Public Meetings: (Open Door Law)™, IPTC s located in the
State of Indianz and therefore must follow outlined Indiana statutes.

Contact

Those seeking more information about our current public invelverent opportunities, or these
procedures can contact IPYC through the foliowing methods:

5: 9503 East 339 Street, Indianapolis, IN 46250

317,635.3344

C-35
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Plagn or Process | Public Comment | Board Approval | Pubdic Hearing Notes
Periad? Recgtired? Required?

Fare Equity MNopereguired. | Yes. ... ... | Recommended, Public meetings may
Analysie e _ o be required,

o depending on the
restls of the FEA.
Requirements based
on FTA guidance.

Service Equity May be requised, | Yes, Recommended, Per FTA
Anialysis Tt L requirements,
(Service

Addition)

Service Equity May be required. | Yes. Recommended. Per FTA
Analysis e e requirzements.
[Service

Reduction)

Sie Equity Public meeting He. Not required, Per FTA
Analysis required, reguirements.

Comprehensive | None required, . Recommended. When a COAls
Operational S L o updated, if the
Analysis - New ) ._ : '_ . ' L change does not
or Update D L meet the minimurn

majof service
change definition,
an SEA shoudd sl
be performed.

*A summary of
pblic comments
miay be provided to
the Board of
Directors.”

il
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Plan or Process | Public Comment | Board Approvai | Public Hearing Notes
Period? Recuired? Required?

Public Recommended. i, Mo public hearing Per FIA

Invalvernent required. requirements.

Plan

Title VI Program
Update

None reguired.

Yes,

Mot required.

Must incliede the
Amenity Analysis.
Per FTA
requirements,

Tide Vi Palicy
Update

None required.

Yes.

Recommended,

Per FIA
requirements,

Service
Standard
Update

None required.

Notrequired,
but
recommended.

Mot required,

Per FTA
reguirements.

Cther Plans and
Activities

As determined by the project team and Public Affairs,
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status bock to attendee aod your camero and microphone wifl be turned off.

s Again, you will be given o maximum of two minutes to provide comments. We kindiy ask that
you keep your remaorks focused on the proposed fore policy.

s Hefore you begin your remarks, you will be asked to state your name, city, state and zip code.

o This is o listening session anly. Questions will not be answered. if you have questions ebout the
Jare proposol, we osk thot you otiend a public meeting, where you con shore your questions ond
get answers directly from IndyGo leadership, who stoff these meetings, You con find more
information obout those meetings on IndyGo.net.

Chief Public Affairs Gfficer, you can begin caliing gur virtuol speokers.”

*(hief Public Affairs Officer soes through the virtual speakers, Asks each speaker to state their name,
city, state and zip code where they reside, *

Board Wice Chair: [FOLLOWING AL PUBLIC COMMENTS]: “Thank you for your commments. The public
hearing has come to an end. We will now toke o brief recess to reset for the rest of our monthly Board
meeting. Those wha were here in person and oniine to speak for the hearing are free to feave ot this
time. If you wish ta stay for the remainder of the Board meeting, you ore welcome to.do sa, We'll begin
again in 10 minutes.” o - -

16
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APPENDIX D. SUBRECIPIENT COMPLIANCE

Subrecipient Compliance Documents

Site Visit Checklist - Section 5310
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Title VI Plan Review Checklist Template

Plan Completion Date:
Previous Plan Update Completion Date:
Date of Review:

Agency:

Mode of Service:

Every Title VI Program shallinclude:

Requirement

Y N

N/A

Notes

A copy of the Title VI notice to the public thatindicates the recipient complies with Title VI, and informs
members of the public of the protections againstdiscrimination afforded to them by Title VI.

A copy of the instructions to the public regarding how to file a Title VI discrimination complaint,
including a copy of the complaint form.

Alistof any public transportation-related Title VI investigations, complaints, or lawsuits filed with the
recipient since the time of the last submission.

A public participation plan thatincludes an outreach plan to engage minority populations, as well as a
summary of outreach efforts made since the last Title VI Program submission.

Evidence of safe harbor threshold analysis regarding translation of written materials.

A copy of written translations of vital documents for each eligible non-English language group that
constitutes five percent (5%) or 1000 persons, whichever is less, of the total population of persons
eligible to be served or likely to be affected or encountered.

Requirement

nts that have transit-related, non-elected planning boards, advisory councils or committees, or simi

Y N

lar bodies sh

N/A

allinclude:
Notes

Atable depicting the racial breakdown of the membership of those committees, and a description of
efforts made to encourage the participation of minorities on such committees or councils.

Requirement

Y N

N/A

Recipients that have constructed a transit facility shall include:

Notes

A copy of the Title VI equity analysis conducted during the planning stage with regard to the location of
the facility.

N/A

Every Title VI Notice shallinclude

Requirement Y N

Notes

A statement that the agency operates programs without regard to race, color, or national origin.

A description of the procedures that members of the public should follow in order to request additional
information on the recipient’s Title VI obligations.

A description of the procedures that members of the public shall follow in order to file a Title VI
discrimination complaintagainstthe recipient.

Link:

Every recipient's website shall make available to the public:

Requirement

Y N

N/A

Notes

A copy of the Title VI notice to the public

A copy of the Title VI complaint procedure

A copy of the Title VI complaint form

Fixed Route Transit Providers Only:

# of fixed route vehicles in peak service:
UZA population size:
Providers of fixed route public transportation shall include:
Requirement

Y N

N/A |Notes

System-wide service standards & policies.

Providers that operate 50 or more fixed route vehicles in peak service and are located in a UZA of 200,000 or more shall include:

Requirement

N/A

Notes

A demographic analysis of the transit provider’s service area. This shall include demographic maps
and charts completed since submission of the last Title VI Program that contains demographic
information and service profiles.

Data regarding customer demographics and travel patterns, collected from passenger surveys.

Results of the monitoring program of service standards & policies and any action taken, including
documentation to verify the governing entity s consideration, awareness, and approval of the
monitoring results.

A description of the public engagement process for setting the “major service change policy” and
disparate impact policy.

A copy of board meeting minutes or a resolution demonstrating the governing entity's consideration,
awareness, and approval of the major service change policy and disparate impact policy.

Results of equity analyses for any major service changes and/or fare changes implemented since the
last Title VI Program submission.

A copy of board meeting minutes or a resolution demonstrating the governing entity's consideration,
awareness, and approval of the equity analysis for any service or fare changes.

Comments:
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Annual Vehicle Report Template - Section 5310 and Section 5339

This report is due by March sl o o
rwilhite@indygo.net
31, 202x . . (317) 536-2660
IndyGo Section 5310 Annual Vehicle Report - CY 202x
2026_0122 One-Way Trips* - CY 202x
Is this Other One- Non- Es ated Gaps
vehicle | Inotin | Vehicle | Odometer| Number of [ Total One-Way | Way Trips | Passenger | in Service
still in [fleet, when| Condition | as of | Warranty | Trips: Biderlyor | (neither [ Trips Filled
Vehicle Identification | Agency Vehicle | Month/Year in Revenue your fleet?|disposed of] (drop down | December | Repairs | Disabled (disabled | elderlyor | (meals, | (individuals
Name of Agency Number Number Service Model Year (Yes/No) | MM/YY)|  box) | 31,202x | Completed | regardiess of age) | disabled) |equipment)| — served)
VEHICLE
TOTALS 0 0 0 0

Please confirm that you've filled out the "Additional PMs" sheet.
Where applicable, please complete all fields. Failure to do so may require IPTC to contact you.
| certify that:

1. The above information is true, verifiable, and complete.

2. Our agency continues to operate and maintain the vehicle for the purpose originally stated in the grant application and contract. (Certificate of Use)
3. We did not replace or dispose of any capital acquired as a result of an IndyGo FTA grant without prior approval and/or authorization of the grantor. (Certificate of Use)
4. Failure to comply through the duration of the useful life of the capital acquired or until relieved of these restrictions in writing by IPTC may result in sanctions, including reimbursement of federal investments made from the FTA program funds. (Cer
5. Our transportation senvice, when viewed in its entirety, provides equivalent senvice to individuals with disabilities.
6. The wvehicle has not been damaged or taken out of senice (one week or longer)
7._The agency has not had a lawsuit filed against it (in the past year) in related to ADA, Civil Rights or EEO.
Any ions to these must be ined in your e-mail to IndyGo.
Name of Authorized Representative Today's Date

Title of Authorized Representative:

* A passenger trip is defined as one origin-to-destination trip for each passenger. Thus, the return trip is a separate passenger-trip.
** Only IndyGo-funded Section 5310 vehicles should be reported on the AVR.

Please provide the contact information for individuals of your agency that
you'd like to receive communication from IndyGo. If you'd like to know who
is the current contact, please reach out to IndyGo

Contact Name Email Phone
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Vendor Oversight Checklist - Excerpt

The following is an excerpt from the 2025 version of the Vendor Oversight Checklist, provided to
Section 5307 subrecipients to oversee vendors for public transportation services. The specific excerpt
is the start of the Civil Rights section.

Section 5. Civil Rights

Federal civil rights requirements are encompassed in laws, regulations, and Executive Orders. The

objective of FTA's oversight in this area is to:

Ensure that the level and quality of transportation service is provided without regard to race,
color, or national origin;

|dentify and address, as appropriate, disproportionately high and adverse human health and
environmental effects, including social and economic effects of programs and activities on
minority populations and low-income populations;

Promote the full and fair participation of all affected populations in transportation decision
making;

Prevent the denial, reduction, or delay in benefits related to programs and activities that benefit
minority populations or low-income populations; and

Ensure meaningful access to programs and activities by persons with limited English proficiency.

Documents for Review:

Most recent Title VI program

Description(s) of any lawsuits or complaints alleging discrimination an the basis of race, color, or
national origin in service delivery filed within the last year along with a statement of
resolution/outcome

Written service standards and policies

EEQ program (If the recipient requests or receives capital or operating assistance in excess of 51
million in the previous federal fiscal year, OR requests or receives planning assistance in excess
of $250,000 in the previous federal fiscal year AND employs more than 50 employees)
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Subrecipient Compliance Schedule - Title VI

Table 10. Subrecipient Compliance Schedule for Title VI

Subrecipient 2024 2025 2026 2027
. None
Access Johnson Satisfactory Expected. 3" Quarter
County Continuing
Reviewed Title Control,
VI Public Notice, Maintenance,
complaint Section 5310
procedures and = Program
named Title VI Requirements,
coordinator. Title VI Program
Boner Center Satisfactory None 3" Quarter
Continuing Expected.
Reviewed Title Control,
VI Public Notice, Maintenance,
complaint Section 5310
procedures and | Program
named Title VI Requirements,
coordinator. Title VI Program
Bosma Enterprises Satisfactory None 3 Quarter
Continuing Expected.
Reviewed Title Control,
VI Public Notice, Maintenance,
complaint Section 5310
procedures and | Program
named Title VI Requirements,
coordinator. Title VI Program
Catholic Charities Satisfactory None 3" Quarter
Continuing Expected.
Reviewed Title Control,
VI Public Notice, Maintenance,
complaint Section 5310
procedures and | Program
named Title VI Requirements,
coordinator. Title VI Program
CICOAAgingand In-  Reviewed Title  Satisfactory None N/A (Off
Home Solutions VI Public Notice, = Continuing Expected. boarding)
complaint Control,
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Subrecipient

Hancock County
Senior Services

Health and Hospital
Corp.

Janus Development
Services

Johnson County
Senior Services

procedures and
named Title VI
coordinator.

N/A

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Maintenance,
Section 5310
Program
Requirements,
Title VI Program

Satisfactory
Continuing
Control,
Maintenance,
Section 5310
Program
Requirements,
Title VI Program

Satisfactory
Continuing
Control,
Maintenance,
Section 5310
Program
Requirements,
Title VI Program

Satisfactory
Continuing
Control,
Maintenance,
Section 5310
Program
Requirements,
Title VI Program

Satisfactory
Continuing
Control,
Maintenance,
Section 5310
Program
Requirements,
Title VI Program

D-11

None 39 Quarter
Expected.
None 3 Quarter
Expected.
None 3" Quarter
Expected.
None 3" Quarter
Expected.
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Subrecipient

Noble

Primelife
Enrichment

Sycamore Services

Tangram

Hamilton County

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Satisfactory
Continuing
Control,
Maintenance,
Section 5310
Program
Requirements,
Title VI Program

Satisfactory
Continuing
Control,
Maintenance,
Section 5310
Program
Requirements,
Title VI Program

Satisfactory
Continuing
Control,
Maintenance,
Section 5310
Program
Requirements,
Title VI Program

Satisfactory
Continuing
Control,
Maintenance,
Section 5310
Program
Requirements,
Title VI Program

Review

D-12

None
Expected.

None
Expected.

None
Expected.

None
Expected.

None
Expected.

3" Quarter

3" Quarter

3" Quarter

39 Quarter

3 Quarter
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Subrecipient

2024

Hancock County

Hendricks County

Johnson County

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Reviewed Title
VI Public Notice,
complaint
procedures and
named Title VI
coordinator.

Review

Review

Review

D-13

2026 2027
None 3" Quarter
Expected.

None 3" Quarter
Expected.

None 3" Quarter
Expected.
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APPENDIX E. SERVICE STANDARDS

Service Standards
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2018 Service Standards, Amended Approval (2026)- Meeting
Minutes
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APPENDIXF. DEMOGRAPHIC ANALYSIS

The following maps were generated to meet the requirement to collect and report demographic data,
asoutlined in FTA Circular C 4702.1B, specifically Chapter IV-7.

Map 1A - Base Map with Minority Population

The following is a base map of IndyGo’s service area, overlaid Census block groups with transit
facilities. This map includes transit routes, fixed guideway alignments, transit stops and stations,
depots, maintenance and garage facilities, and administrative buildings, as well as major activity
centers. Local bus stops are excluded from this map, with the except of stops with shelters, to
preserve the visualization literacy of the map.
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Map 1B - Recent and Planned Transit Facilities

The following is a map of the recently constructed transit facilities and transit facilities planned to be
constructed within the next five years. The only planned transit facility for the next five years is the
Blue Line but thge map also includes operational improvements to the East Campus Garage as well as
a newly leased parking lot for ADA vehicles.
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Map 2 - Concentration of Minority and Poverty Populations

The following map visualizes those block groups with a minority population and poverty population
greater than the average for the service area.
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APPENDIX G. ON-BOARD SURVEY

In 2022, ETC Institute conducted an on-board passenger survey on behalf of Indianapolis Public
Transportation Corporation (IndyGo). A total of 2,711 passenger surveys were collected between
September 6,2022, and October 3,2022. The surveys were collected and analyzed to determine
demographic characteristics and travel patterns of IndyGo riders. A summary of the analysis and
findings from the passenger survey are detailed in this report.

Key Findings from Passenger Survey

Analysis of the passenger survey attempted to identify key travel patterns among IndyGo transit
riders, determine the demographic characteristics of a typical IndyGo rider, and compare findings to
general population trends within the IndyGo service area. Key findings from the on-board passenger
survey are as follows:

Demographics

e 57% are female, 40% are male, and the remainder are either other or non-binary/non-
conforming (~2%).

e More than 34 percent of riders are between the age of 19 and 34, with nearly 49% between 35
and 64.

e 27% of riders would not have made the trip without transit; 50% would have taken either a
taxi/Uber/Lyft or ridden with someone else.

o The majority of riders, about 72 percent, are employed either full-time or part-time.

e More than 57 percent of riders have a household income that is less than $25,000. About 92
percent of riders have household incomes less than $60,000. About 2 percent of transit riders
have household incomes greater than $100,000.

Travel Patterns
e Home and work are the most common origin and destination points.
o 48 percent of trips originate at the rider’s home while 36 percent end at their home.
o 22 percent of trips originate at work and 24 percent end at work.
e Walking is the primary mode of first and last mile mobility.
o 94 percent of riders walk to the bus stop to access transit.
o 94 percent of riders walk the last mile of their trips.
e Inthe absence of IndyGo transit services, 27 percent of riders would not have made their trip,
highlighting the importance of transit.
o Without transit, the remaining passengers would have turned to the following
alternatives:
= 22 percent would have ridden with someone else;
= 11 percent would have walked to their destination;
= 29 percent would have taken a taxi, Uber, or Lyft;
= 5 percent would have driven themselves;
= 5 percent would have bicycled;
* Theremaining would have used car share, taken a shuttle, taken transit to a
different location, or found some other form of transportation.
Fares

G-1
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e The most popular method of fare types are: 1 trip (cash on bus), 1 day pass, and MyKey (Tap
card). These three fare types account for 75 percent of trips.
o Nearly 72 percent of passengers pay full fare. About 8 percent pay the disabled fare
and 4.5 percent pay the senior rate.
Typical Rider

In 2022, IndyGo’s typical weekday passenger is a Black/African American female between the ages of
35 and 49. The typical passenger is employed with a household income under $25,000 per year. The
current IndyGo rider is transit dependent with limited access to a vehicle. The rider uses transit to
travel to and from home and work. They start their transit trip by walking to their stop and end their
trip by walking to their destination. If IndyGo services are not available, the rider completes their
journey by riding with a friend, walking, or skipping the trip. She uses cash on the bus and walks less
than % mile to and from the bus stop. She only takes one stop to arrive at her destination.

Demographic Comparison

For a demographic comparison, please refer to the final 2022 On-Board Survey, which can be found on
IndyGo’s website.

Efforts to Engage LEP Populations

The vendor identified several routes with high non-English speaking ridership and allocated bilingual
interviewers on those routes. The OD Survey include foreign language administrative procedures and
the tablet was programmed with text in Spanish, French, Haitian Creole, and Hakha Chain. Surveyors
were trained how to interact with LEP populations and provided with cards that included Spanish on
the back and scripts for distributing cards to non-English speaking riders.

G-2
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Passenger Survey - English
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J 12 What time did you BOARR this biss? ; am / pm (circie One]

f_ 13, Wiil you {or did you} make this same trip in exactly the opposﬂe direction today?
Na O Yes- At what time did/ will you jeave for this trip in the opposite direction?

14. What fare payment metheds did you use for this one-way trip? {sefect alf that appfy)
01 Trip (Cash on bus) O % Day Pass 31 Day Pass {Menthly) Q10 Trip Pass
21 Trip Tichket O Access Paratransd Free Fare (Skipto Q180 O 5 Pass (If Studert Pass skip to Q18]
O Mykey {Tap card) O MyKey (SR phone app} O Other

14a. (if Q14 is either MyKey option) How de you reload your Myley aceount? O Cash
0 CreditDebit Card O 1 dent, get a new one eachitime O Provided by woark, schocl, social service

$4b. What type of fare was this?
| © Reguiar O Youlh (B-18) & Sentor (55 and alder) O Disabled O \eteran

i1 15. If hus services were not available, how would you have made this trip?

O Would have walked O Would have drivers myself O Car Share (e.g. ZipCar, etz
O Would have bioycled O 'Waould have taken a taxi, Uber, Lyft, et

O Would have ridden with someone eise O wiolld have taken transit o a different Iocation

O Would net have made this trip O 'Woud have taken B-Scocter (e g Line, 8ird, stc)

16. How many days & weell do you usuaily ride indyGo?
O % day aweek O3daysaweek Obdaysawesk DO7 daysawesk D Once a month O First time riding
0O 2 days a week O 4days aweek OGdaysaweek O Twice amonth O Less than once a marth

17. Do you have any of the following: (check all that apply) Q Smart phone with data plan
O Tablet with data plan O Tabiet WITHOUT Data Plan  Q Smart phone WITHOUT datza plan
C Checking account & Debit card ocC d

amipm (wircle ang)

18. Are you a visitor to the indianapolis area’? O Yes o No

118, How many vehicles (cars, frucks, or motorcycles) are available to your household? vehicles
19a. [If #19 is more than NONE] Could you have used one of these vehicles for this trip? OYes ©ONo

20. Including YOU, how many people five in your household? peopie

21. Including YO, how many people (over age 15) in your household are empioyed fullfpart-time? _ pecple

22. What is your empioyment status? (check the ane response that BEST describes you)
O Ernployed full-time (peaid, working 30 or more hours per week) O Primarily self-ermployed
O Employed pari-time {paid. working less thars 30 hours per week) O Unpaid volunteer or intern
O Not currently emoloyed, and looking far work O Stay at home parent of caregiver
O Mot currentty employed, and not looking for work C Retired
23a. Did you make a trip to work since you left home? O Yes O No
23b. Will you make a trip to work before you wili arrive home? O Yes O Ne

23c. [If #23a or #23b is YES] Provide work name /address
24. What is your student status? {check the one response that BEST describes you

.

Q Mot 3 student © Yes — College / University / Community College
O Yes - K- 12" grace < Yes - Vocationai / Techmical / Trade Sohaol 0 Other ___
28a. Did you make a trip to school since you feft home? O Yes O Ne
25b, Will you make a trip to scheol before you will arrive home? O Yes O No

26¢. [if #26a or #28b is YES] Provide school name.
25. Do you have a valid driver's Hicense? O Yes O ho

26. What is your AGE? QO Under 16 01524 ©35-49 & 65 and aver
01618 0 25-34 O 506-64
27. Are you Hispanic, Latire, Latina, or of Spanish erigin? O 'Yes O Mo

28. What is your race ! ethnicity? (check all that apply)
© Amencan indian or Alaska Mative O Aslan O Black/AfncantAfrican Americar:
O Mative Hawatian or FPacific Islander O White/Caucasian O Other:

28. Do you speak a language aother than Epglish at home? O No  OYes- Which language?
28a, {If #29 is Yes} How well do you speak Engfish? O Very Well O Well O Lessthanwell O Mot at all

0. What is your gender? Q \Woman O Man O Transgender O Mon-kinary/non-conforming
O Prefer not to answer O Prafer to seif-describe

131, Which of the following BEST describes your TOTAL ANNUAL HOUSEHOLD INCOME in 2021 before faxes?

7

O Less than $10,000 O %25,000 - $34,555 O $50,000 - 559,859 O %100,000 - $149,999
Q $10,000 - 514,895 O 535,000 - $39.856 Q560,000 - $83 &9 2 5150,000 or more

O %15 600 - 24,999 0 340,000 - 349,549 0 584,000 - 359,959

" REGISTER TO WIN 1 of 3 31 Day Passes
People who submit a fullty completed survey will be entered in a random drawing for one of three 31-Day Passes,

You must provide your home address at the beginning of the survey and answer all questions to be ellglb!e More -
information regasding the project and drawing can be found at: lndympo.org!onboardsurvey.

Yeur Name:
Phone Number. | )]

Thank vou for your help!
1, Promeder is STC Ingtitute and e sponsor iy [ndya,
2. Relal vatue is $60.
3. The odds of being selected 15 dependent on the rumber of entries received.
4 .Eligibiiity: This sweepstakes is open to legai residents living and working within Marion County who are at least
eighteen (18) years old at the time of entry. Employees of the Indianapolis Public Transportation Corporation {(IndyGa)
and othes companies associated with the promotion of this sweepstakes and their respective parents, subsidiaries,
affifiates and advertising and promoetion agencies as well as the immediate family {spouse, parents, siblings, and
chitdren) and household members of each such employee are not eligiile, Former IndyGo employees are eligible so
long as they have not been employed by, or within the empioyment of indyGo for at feast twelve {12} cajendar months
before the commencement of the sweepstake,
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Passenger Survey - Spanish
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APPENDIX H. SERVICE MONITORING REPORT

Service Monitoring Report

H-3



2026 Title VI Program Update




2026 Title VI Program Update




2026 Title VI Program Update




2026 Title VI Program Update




2026 Title VI Program Update




2026 Title VI Program Update




2026 Title VI Program Update

H-10



2026 Title VI Program Update

H-11



2026 Title VI Program Update

H-12



2026 Title VI Program Update

H-13



2026 Title VI Program Update

H-14



2026 Title VI Program Update

H-15



2026 Title VI Program Update

H-16



2026 Title VI Program Update

H-17



2026 Title VI Program Update

H-18



2026 Title VI Program Update

H-19



2026 Title VI Program Update

H-20



2026 Title VI Program Update

H-21



2026 Title VI Program Update

H-22



2026 Title VI Program Update

H-23



2026 Title VI Program Update

H-24



2026 Title VI Program Update

Service Monitoring Board Action Item

[TO BE UPDATED AFTER THE MEETING APPROVING THE SERVICE MONITORING REPORT]
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APPENDIXI. POLICYADOPTION

Adoption of Major Service Change, Disproportionate Burden, and
Disparate Impact Policies

FTC Agenda
08-26-13
emNo. A -4
TO: Chair and Board of Directors
FROM: Anneite Damrow

Director of Planning

REQUEST FOR APOFTICN OF TIYLE VI POLICIES AND PROGRAM - RESOLGTIONS 2013-03 AND
2013-04

Background: Title V1 of the Civil Rights Act of 1964 prohibits diserimination on the basis of
race, color, er national origin in programs toceiving federal financial assistance,
Te provide guidanee on this issue, the Federal Transit Adminiswation (FTA}
issned Circular 4702.18 in October 2012 which outlines Titla V) compliance
procedures for reciplents of FTA-administered transit propram finds, As a
recipient of FTA-ndministered federal funding.  IndvGo  must meer the
requirements established in this document.

An updated IndyGo Title Vi Program is due tothe FTA an Qctober 1, 2013,
Under the FTA guidelines, [ndyGo is required to seek review and approval of
key components of its Title VI program by the indyGo Board of Pirectors. This
includes the following:

+  Approval of the “Major Service Change” sud “Disparate lmpact™ policies:
Uinder the new FTA requirements, IndyCio is required to establish a throsheld for
detonmining when a service change is considered “major,” thus requiring a
Service Equity Analysis belore implementation. 'Fhe setting of these policies
included public engagement meetings 10 edusate the public o Title VI and
sotieit (eedback on the proposed policies.

«  Approval of the Service Menitoring Evaluation: IndyGo s required to set
systom-wide service standards and policies for vehicle load, vehicle headway,
on-time performance, servive availabitily, diszibution of transit amenitics, and
vehicle assignment. The Service Monitoring Evaluation is an assessmisnt of how
closely IndyGo is meeting those standards for misority, nor-mincrity, low-
imcome, and non-low-iscome populations. The cvalvaticn found that the rates of
coniplianee with IndyGuo's standards and policies for sach populatien proup are
within acceplable ranges.

*  Approval of the 2013 Service Improvements Service Eqaity Amalysis: The
two phases of service improvesaents implemented by IndvGo in 2013 meet the
crileria for a “majer service change.” A Service Eguity Analysis was compieted



Recommendation:

Annette Darrow
Director of Flanning

2026 Title VI Program Update

o ensure a fair and equitable distribution of sarvice changes throsghout the
IndyGo service area. The anslysis found no disparaic impacts to mmority
papulatioss and ne disproportionate burdens to low-income popuiations as a

. Tesuli of the 2013 service improvoments,

Tiw Title V1 Program fliows and has ao appendivies attached, but the Tull epor
15 on file at Indy G,

It approved IndyGo witf submit the Tinal bogrd aﬁoptcd program and ;mhc;es te
the Federal Transit Administration by Ociober 1, 2013, :

Adopt pelicies and progeam for IndyGo 2813 Tifle V1 Program:.
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" Title VI Palicies for Adoption
- By
- The IndyGo Boarvd of Directors

Resolution 2613-03

e following poticies are included in the IndyGo 2013 Title VI Program Update,
Major Service Change Policy

A major service change shait be defined as any praposed change that meets ene of ors of
the following criterta:

1. Anincrease or decrease in fare,
2. A service change that will impace 25 percent o more of the trazsit route miles on an

existing roule.
3. A service change that will impact 235 percent or more of the total PRSSERgOIS 0N Bx
exiasting route.

4. Anr impietnentation of a new route.
Bisparate Impaci Policy

Disparate lmpact:
A faclally neatral policy or practice that dispropertienately affects members of a gresp - -
identified by race, color, or national origin.” ﬁ

Polivy - A defernination of disparate dapnct shall be made if the effocts of a suajic

service change bome by the minority papulation, both adverse and benefeial, are not
within 20 percepl of the effects bome By the non-minerity popuiation,

Disproportionate Borden Policy

Disproportionate Burden:
“A aeural policy or praclice that disproportionately affects low-incomy pepulations more
than pon-low-lngome popularions.”

A determination of disproportionate burden shalf be made if the effects ofn FHjOF Service
change bome by the ow-income popuistion, both adverse and bencficial, zre nul within
20 percent of the effexts bome by the pon-low-income popalation, S e




These policies wore advpeed by the L2 C. Boerd of Tirscters Resalotion No. 20 13-63. Board
approval dare OE-26-2073

AGAINGT:

13 Vide VI Program Tipdate
for Adeption by
The ladyGo Reard of Directors

Resolution 2013404

The following anachment is « The Tiile ¥1 Progran: and Bas mo appendicies atached, el the fipld

sepont is on file o IndyGe. Appreval by the Indydio Tioard of Directoss will he oded s

Appendiz G of the Titte YT repor. thed will be subaiitted b the Federal Transit sdminisustion

: Jater thar CGotober 1, 28015,

2026 Title VI Program Update

- This propram wis sdopted by the LFT.C. Board of Lirectors Resolution No. 261364, Hegsd aproval

date UB-26-201 3

o-"" AGATNST:

AP Ap— _.
/ Ve 4/ =
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APPENDIX J. EQUITY ANALYSES

IndyGo completed several equity analysis, as required, for a variety of projects.

Service and Fare Equity Analyses:

e Purple Line Service and Fare Equity Analysis (2024)
o Awaiver was granted by the FTA in lieu of a new analysis for the Purple Line Small
Starts project.
e Fixed-Route Fare Policy (August 21, 2025)
e Fixed-Route Fare Policy Amended (June 18, 2026)

Site Equity Analyses:

e Temporary bus storage facility (October 2023)
e Paratransit operations facility at 9350 East 30*" Street, Indianapolis, IN (June 2025)

Major service changes and fare equity analyses require the IPTC Board of Directors to review and
adopt the analysis. Meeting minutes for those IPTC Board of Directors’ meetings are included in this
appendix. A site equity analysis does not have to be reviewed and approved by the IPTC Board of
Directors.

J-1
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@

u.s. Deparimem L. Headquai'ters East Building, Sth Figtor -~ 751

. 1200 Naw Jorsey Avenge SE
of Transponiation Vidrssngion, DC 20390
Federal Transit
Administration

Febraary 15, 2024

Byan Wilhite

Manager of Special Projecis and Regional Mobitly Integration
indiznapolis Public Transportation Corporation {indyGo}
9503 E, 33 Street

indianapolis, IN 46325

ke FRA Title VI Service and Fare Equity Analyses - Recipicnt H) No, 1202
Dear Mr. Withite:

{am writing in response to your January 5 email 1o the Federal Transit Administration {FTA] Office

of Civil Rights requesting tiat the Indianapotis Public Transportation Corporation {indyGo} be

exempted from the requirement 1o conduct a service equity analysis and a lare equity analysis for
{ndy(eo's Purple Line project, a Bus Rapid Fransit (BRT} Une funded by FYAs Capital Investment
wrants {CIG) program, expected to open Qctober 2024,

FEA's Tide V1 Clrcular 470218, Chapter 4, Section 7{c}, requires transit providers undestaking New
Starts, Smiall Starts, or other bew fixed guldeway capitat projects o conduet a service eguity
analysis six montls before revenue operations, regardless of the seale of service changes. [n
addition, transit providers are required “to conducl a fare ¢quity anatysis for any and alt fares that
wili change as a resull of the capital project.”

Service Equity Analysis

As communicated 1o FTA, indyGo previously completed 2 serviee equity analysis in sccordance with
FEA Civewlar requirements that was incusive of the Purple Line project’s service changes. This
servicg eguity analysis was approved by your board of directors on july 27, 2023,

This service equily analysis was completed prior o the six-month requirement for new capital
projects, and you have provided assurance that the previously completed sevvice equity analysis
captures the entirety of the Purple Line project’s service changes, Due to these factors, T4 will not
requive 3 new service equity anabysis of the Parple Line project.

Fare Eyuity Analysis

IndyGo states the Purple Line project is not expected 1o reguire aby modifications b the e
seruciure, Lhat foddyCo already operates a BRT Hae within the existing fare structure, and IndyGo's
fare structure does not distinguish between a tocal bus and a BRT. Your contirntation that the
Purpte Line project will not chaige the existing fare structure lndicates ludyGo is uot regulred 1o
Lomplete a fare equity analysis for the Purple Line project, B

J-2
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Fixed Route Fare Policy
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Fixed Route Fare Policy Minutes
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Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE,
Adrianne Slash-AYE. Motion carried 6-0.

3. A-3: Consideration of Policy Adoption of Resolution No. 2025-08 Approving the Fare Policy Update and Fare

4,

Equity Analysis (Presenters — Brooke Thomas, Ryan Wilhite, Carrie Black)
A-3 Fare Policy Update Memo
Board Resolution 2025-08
2025 Fare Study Road Show
Fare Change Equity Analysis Adoption Draft
Beyond ADA Final Policy

It was recommended that the Board of Directors adopt proposed Resolution Number 2025-08 to approve
updates to IndyGo’s fare policies and accept the Fare Equity Analyses conducted in connection with the
proposed changes. Following discussion, Director Gardner asked if he could make a motion modifying the staff
recommendation. Mr. Frye responded that yes, he could, but if the Board does so the proposed resolution
presented to them would have to be revised in accordance with whatever change to the recommendation that
the Board decides to make.

Motion: Adoption of Resolution No. 2025-08 Approving the Fare Policy Update and Fare Equity Analysis as
recommended with the exception of delaying implementation of the paratransit fare rate increase until July 1,
2026. Motion made by Director Gardner and seconded by Director Wilson. Mr. Frye called the roll or votes on
the motion. Roll Call Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Mary Ann Fagan-
AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

A-4: Consideration and Approval of the Purchase of One 60-Foot Diesel Articulated Bus from New Flyer of
America (Presenter — Aaron Vogel)
A-4 One BL 60 Ft Diesel Buses

It was recommended that the Board of Directors authorize the President and Chief Executive Officer to place a
bus order with New Flyer of America, Inc. for one 60-foot diesel articulated bus, including associated equipment
and services to make it revenue ready, for an amount of $1,615,686.72, which amount includes a 15%
contingency to cover a potential price increase due to tariffs.

Motion: Approval of the Purchase of One 60-Foot Diesel Articulated Bus from New Flyer of America. Motion
made by Director Wilson and seconded by Director Slash. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE,
Richard Wilson, Jr.—AYE, Mary Ann Fagan-AYE, Stephanie Quick-AYE, Adrianne Slash-AYE. Motion carried 6-0.

4. Information Items (Presenter — Chairperson Hahn)

1.

I-1: Finance Report (Presenter — Bart Brown)
I-1: August 2025 Financial Summary
I-1: August 2025 Board Operating Financial Report

The Board heard the Finance Report from Chief Financial Officer Bart Brown and received the report.

1-2: IndyGo Foundation Update (Presenter — Emily Meaux)
I-2: IndyGo Foundation Program Analysis
IndyGo Foundation Theory of Change

The Board heard the IndyGo Foundation update from Executive Director Emily Meaux and received the report.
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Fixed Route Fare Policy (2026)
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Fixed Route Fare Policy Minutes
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A-2 Resolution 2026-05 Approval of Fixed-Route Fare Policy
Resolution 2026-05 Fixed-Route Fare Policy

It was recommended that the Board of Directors adopt Resolution 2026-05 approving updates to IPTC’s Fixed-
Route Fare Policy and the accompanying Fare Equity Analysis.

Motion: Approval and adoption of Resolution Number 2026-05 approving the Fixed-Route Fare Policy and Fare

Equity Analysis. Motion made by Director Wilson and seconded by Director Gardner. Voice Vote: Gregory Hahn-
AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Stephanie Quick-AYE, Adrianne Slash-AYE, Stan Smith-AYE.

Motion carried 7-0.

3. A-3: Consideration of approval of a task order for Butler Fairman & Seufert for construction management
services on the Blue Line project (Presenter — Matthew Duffy)
A-3 BFS Task Order for construction management services

It was recommended that the Board of Directors authorize the President & CEO to execute a new task order
with Butler Fairman & Seufert (BF&S) for construction management services for an amount not to exceed
$269,000.

Motion: Approval of a task order for BF&S for construction management services on the Blue Line project.
Motion made by Director Gardner and seconded by Director Fagan. Voice Vote: Gregory Hahn-AYE, Adairius
Gardner-AYE, Richard Wilson, Jr.—AYE, Stephanie Quick-AYE, Adrianne Slash-NO VOTE, Stan Smith-AYE. Motion
carried 6-0.

4. A-4: Consideration of approval of a new task order with Burgess & Niple for construction management services
on the 2026 BRT Pavement Maintenance project (Presenter — Christian Cambron)
A-4 New task order for BN for construction management services

It was recommended that the Board of Directors authorize the President & CEO to execute a new task order
with Burgess & Niple (B&N) for construction management services for an amount not to exceed $230,000.

Motion: Approval of a new task order with B&N for construction management services on the 2026 BRT
Pavement Maintenance project. Motion made by Director Quick and seconded by Director Fagan. Voice Vote:
Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Stephanie Quick-AYE, Adrianne Slash-AYE,
Stan Smith-AYE. Motion carried 7-0.

5. A-5: Consideration of approval of annual insurance placement (Presenter — Brian Clem)
A-5 Annual Insurance Renewal
IPTC 2026-2027 Insurance placement schedule

It was recommended that the Board of Directors authorize the President &CEO to bind insurance coverages for
IPTC from July 1, 2026 through June 30, 2027, for an amount not to exceed $1,190,115.

Motion: Approval of annual insurance placement. Motion made by Director Gardner and seconded by Director
Quick. Voice Vote: Gregory Hahn-AYE, Adairius Gardner-AYE, Richard Wilson, Jr.—AYE, Stephanie Quick-AYE,
Adrianne Slash-AYE, Stan Smith-AYE. Motion carried 7-0.

5. Information Items (Presenter — Gregory Hahn)

1. I-1: Finance Report (Presenter — Justin Burcope)
|-1: Budget to Actuals {(Comparative Statement) 5.31.26
Misc. Breakdown — May 2026
Fare Collections 5-31-26
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Paratransit Operations Facility
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Z Date of Memo: September 04, 2026
0 Board Meeting: September 17, 2026

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Director of Governance and Audit Brian Atkinson

SUBJECT: Consideration and approval of independent audit services

ACTION ITEM A-4

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and Chief Executive Officer to enter contract
negotiations with Forvis Mazars, LLP and upon successful negotiations, enter a contract that will allow Forvis Mazars, LLP
to supply independent audit service for a term of five years for an amount not to exceed $402,185.

BACKGROUND:

The audits shall be conducted in accordance with Generally Accepted Auditing Standards (GAAS) and all other applicable
professional, regulatory, and governmental auditing requirements.

Applicable requirements include Government Auditing Standards issued by the United States Government
Accountability Office (GAO), the Single Audit Act Amendments of 1996, Uniform Guidance (2 CFR Part 200, Subpart F),
and all applicable laws, regulations, and directives of the State of Indiana, including State Examiner Directive 2015-2, as
amended.

The Auditor shall also comply with any future auditing standards, requirements, procedures, pronouncements, statutes,
regulations, or guidance issued by federal, state, or local governmental agencies; grantor agencies; standard-setting
bodies; or other authoritative entities having jurisdiction over audits of funds, programs, or operations administered,
managed, or conducted by IPTC.

DISCUSSION:

On May 15, 2026, IPTC requested that its current independent financial audit firm, Forvis Mazars, LLP, submit a five-year
pricing proposal commencing with the audit of IPTC's fiscal year 2026 financial statements.

OnJune 11, 2026, Forvis Mazars, LLP submitted a five-year pricing proposal that included annual fees presented on a
year-by-year basis.

Forvis Mazars, LLP meets all qualifications and has extensive audit experience with municipal corporations as well as
state, municipal and county governments. In addition to government experience, Forvis Mazars, LLP, has more than 30
years of knowledge and experience working with FTA rules and regulations, as well as reporting to the National Transit
Database.



FISCAL IMPACT:

Independent Audit Service is funded from the operating Budget

First Year Audit 2026 $ 75,000.00
Second Year Audit 2027 $ 77,630.00
Third Year Audit 2028 $ 80,340.00
Fourth Year Audit 2029 $ 83,150.00
Fifth Year Audit 2030 $ 86,065.00
Total Five Years $402,185.00

DBE/XBE DECLARATION:

A DBE/XBE participation goal does not apply to this procurement, based on the procurement method utilized.
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Z Date of Memo: September 02, 2026
0 Board Meeting: September 17, 2026

BOARD MEMORANDUM

TO: Indianapolis Public Transportation Corporation (IPTC) Board of Directors
THROUGH: President and CEO Jennifer Pyrz

FROM: Facilities Supply Chain Manager Gerald Glover

SUBJECT: Consideration and approval of contract amendment for Ellis Mechanical and Electrical preventive
maintenance services

ACTION ITEM A -5

RECOMMENDATION:

It is recommended that the Board of Directors authorize the President and CEO to execute an amendment to the existing
contract with Ellis Mechanical and Electrical for additional funding in the amount of $275,000. Upon approval of the
amendment, the total contract not-to-exceed amount will increase to $2,003,000.

BACKGROUND:

The original contract was established through RFP-21-08-413, HVAC and maintenance services, and was approved by
Board of Directors December 9,2021. IPTC currently contracts with Ellis Mechanical and Electrical to provide preventive
maintenance services for all facilities. The scope provides the labor, materials, supplies, and equipment necessary to
perform preventive maintenance services and maintain HVAC and related building systems. Additional funding is needed
to continue preventive maintenance services under the existing contract and does not extend the existing contract terms.
Having continued preventive maintenance at these locations is necessary to identify potential equipment issues, reduce
unexpected equipment failures, and support the safe operation of IPTC facilities. Preventive maintenance services are
currently provided at the following IPTC locations:

1501 W. Washington Street
201 E. Washington Street
2425 W. Michigan Street
8925 S. Madison Avenue
9503 E. 33rd Street

6410 N. College Avenue
9350 E. 30t Street (New)

Nogas~wd PR

DISCUSSION:

The existing contract is projected to exhaust its available funding at the end of August 31, 2026. IPTC is requesting an
additional $275,000 through a contract amendment to provide sufficient funding for continued preventive maintenance
services from September 1, 2026 through March 30, 2027. Approval of this amendment will allow Ellis Mechanical and
Electrical to continue providing scheduled preventive maintenance and other necessary services under the existing
contract without interruption.



FISCAL IMPACT:

This project will be funded through the operating budget

DBE/XBE DECLARATION:

A DBE/XBE participation goal does not apply to this request because the action is an amendment to an existing contract
and does not involve a new competitive solicitation.
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Operating Revenue
Federal Assistance
Other Operating Income
Passenger Service Revenue
PMTF Revenue
Local Property & Excise Tax Revenue
Local Transit Income Tax Revenue
Service Reimbursement Program

Total Operating Revenues

Operating Expenses
Personal Services
Fringe Benefits
Overtime
Salary
Total Wages and Benefits

Other Services & Charges
Claims
Miscellaneous Expenses
Purchased Transportation
Services
Total Utilities
Total Other Services & Charges

Materials & Supplies
Fuel & Lubricants
Maintenance Materials
Other Materials & Supplies
Tires & Tubes
Total Materials & Supplies

Total Operating Expenses

Indianapolis Public Transportation Corporation

Budget to Actuals (Comparative Statement) - IndyGo
For the Eight Months Ending Monday, August 31, 2026

9/14/2026 12:12 PM

Period Selected: 8

Current Month YTD
Budget Budget Budget Budget PRIOR
Variance Variance Variance Variance YTD

Actual Budget $ % Actual Budget S % Actual
1,609,465.00 1,218,833.16 390,631.84 32.05 12,561,420.00 9,750,665.28 2,810,754.72 28.83 11,910,322.00
402,697.87 299,478.33 103,219.54 34.47 2,647,446.53 2,395,826.64 251,619.89 10.50 6,748,978.60
492,225.35 493,769.37 (1,544.02) (0.31) 4,440,249.46 3,950,154.96 490,094.50 12.41 3,690,294.43
947,485.67 (947,485.67) (100.00) 11,369,828.00 7,579,885.36 3,789,942.64 50.00 11,369,828.00
3,558,425.83 3,558,425.83 0.00 30,312,826.34 28,467,406.64 1,845,419.70 6.48 29,520,233.90
4,122,551.32 4,122,551.32 0.00 0.00 42,285,124.67 32,980,410.56 9,304,714.11 28.21 32,609,940.00
22,083.00 22,083.33 (0.33) (0.00) 176,664.00 176,666.84 (2.84) (0.00) 176,664.00
10,207,448.37 10,662,627.01 (455,178.64) (4.27) 103,793,559.00 85,301,016.28 18,492,542.72 21.68 96,026,260.93
1,615,232.46 1,667,218.11 (51,985.65) (3.12) 13,428,530.13 15,804,754.08 (2,376,223.95) (15.03) 12,859,789.60
661,722.75 262,356.21 399,366.54 152.22 5,448,967.31 2,361,205.88 3,087,761.43 130.77 4,370,435.34
3,824,596.44 4,430,630.43 (606,033.99) (13.68) 33,459,811.06 39,875,673.90 (6,415,862.84) (16.09) 34,667,051.73
6,101,551.65  6,360,204.75  (258,653.10)  (4.07) 52,337,308.50  58,041,633.86  (5,704,325.36)  (9.83)  51,897,276.67
312,965.28 372,899.99 (59,934.71) (16.07) 3,771,754.13 2,983,199.94 788,554.19 26.43 1,270,963.55
69,160.66 120,376.99 (51,216.33) (42.55) 738,329.66 963,015.78 (224,686.12) (23.33) 546,498.24
1,088,085.30 991,457.50 96,627.80 9.75 8,409,396.23 7,931,660.00 477,736.23 6.02 8,776,926.37
2,791,223.66 2,764,928.20 26,295.46 0.95 17,875,110.03 25,126,816.79 (7,251,706.76) (28.86) 14,555,577.17
206,857.40 291,193.07 (84,335.67) (28.96) 1,867,691.18 2,329,544.56 (461,853.38) (19.83) 1,646,058.99
4,468,292.30 4,540,855.75 (72,563.45) (1.60) 32,662,281.23 39,334,237.07 (6,671,955.84) (16.96) 26,796,024.32
479,614.84 566,458.34 (86,843.50) (15.33) 3,410,120.65 4,531,666.72 (1,121,546.07) (24.75) 3,342,240.72
684,251.01 569,861.79 114,389.22 20.07 4,766,930.69 4,558,894.32 208,036.37 4.56 4,390,800.72
37,314.00 90,610.89 (53,296.89) (58.82) 348,689.19 903,099.32 (554,410.13) (61.39) 276,800.11
69,008.22 61,348.03 7,660.19 12.49 461,415.95 490,784.24 (29,368.29) (5.98) 388,887.86
1,270,188.07  1,288,279.05  (18,090.98)  (1.40)  8,987,156.48  10,484,444.60  (1,497,288.12)  (14.28) 8,398,729.41
11,840,032.02 12,189,339.55 (349,307.53) (2.87) 93,986,746.21 107,860,315.53 (13,873,569.32) (12.86) 87,092,030.40
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Miscellaneous Expenses - August 2026
LEASES AND RENTALS
Rental Agreement for 9350 E. 30th Street Indpls. Indiana 46235
Ground rent/ring road maintenance - Greenwood Park Mall
MEMBERSHIPS AND DUES
IMPO Membership - 2027
CONFERENCE REGISTRATION EXPENSES
Purdue University Project Management Class Registration
APTA Conference registration
Mpact Class Registration
MISCELLANEOUS
Tuition Reimbursement (Finance)
IT Hardware - cables, mounting arm
A Guide to the Project Management Body of Knowledge book
Team Refreshments
TRAVEL
Lodging & Transportation (APTA Tech Conference)
Lodging & Transportation (Mpact Conference)
ABBG Paratransit Conference
TRAINING AND STAFF DEVELOPMENT
Cummins Training & Staff Development Class (Preventative Maintenance)
The American National Red Cross First Aid/CPR/AED Training (Risk & Safety)
Indiana Tort Claims Act Training (Legal)
MEALS AND ENTERTAINMENT
TSI Training Meals
Quaterly Leadership Meeting Meals
FTA Quaterly Review Meeting Meals
Fresh Fruit Arrangement
DRIVER LICENSE FEES
Grand Total

$35,039.42
$31,539.42
$3,500.00
$10,000.00
$10,000.00
$6,389.00
$3,950.00
$2,374.00
$65.00
$5,402.25
$5,089.55
$163.98
$123.16
$25.56
$5,397.53
$3,186.96
$1,924.27
$286.30
$4,401.00
$4,200.00
$126.00
$75.00
$1,968.05
$826.00
$513.50
$398.00
$230.55
$563.41
$69,160.66
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Fare Revenue Report
2025 vs. 2026 Revenue - Year-to-Date Through August 2026

Month 2025 Revenue 2026 Revenue YoY Change
Jan $405,489 $502,090 +23.8%
Feb $426,115 $475,226 +11.5%
Mar $409,574 $532,148 +29.9%
Apr $468,287 $583,235 +24.5%
May $463,871 $562,252 +21.2%
Jun $417,933 $659,990 +57.9%
Jul $636,593 $633,083 -0.6%
Aug $462,433 $492,225 +6.4%
YTD $3,690,294 $4,440,249 +20.3%

Monthly Fare Revenue: 2025 vs 2026 vs Budget
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Indianapolis Public Transportation Corporation
dba IndyGo

1501 W. Washington Street

Indianapolis, IN 46222

www.IndyGo.net

Planning & Capital Projects Report, September 2026

To: President & CEO Jennifer Pyrz
From: Chief Development Officer Brooke Thomas
Date: September 10, 2026

STRATEGIC PLANNING

Sponsored Rides Program Development and Technology Upgrade

With the future state of the Sponsored Rides program now finalized, Strategic Planning has shifted focus
to preparing for partners to begin purchasing digital and/or physical passes to provide transit access to
employees, students, clients, and/or patients. These new purchase options are expected to be launched
for new and existing partners in Q4 2026.

A virtual webinar was held on August 26. IndyGo staff shared information about the new MyKey+ fare
products and program management system that will be available to existing house accounts and
partners. The webinar was well attended and IndyGo staff were able to answer questions asked by the
attendees. Following the webinar, the presentation and recording was sent to the roster of House
Account contacts.

On-Board Survey

The on-boardy survey is fully underway. The on-board survey is a federal requirement and helps IndyGo
staff understand who is riding buses, for what purpose, and where they are boarding and alighting. The
survey data is used for planning purposes and to complete analyses, such as fare equity analyses.
Results will be presented to the board and a dashboard will be created for internal use. The survey is
resource intensive, requiring hired surveyors to board buses, ask questions, and quality control each
submittal. The survey needs to occur at most every five years. To capture Blue Line information sooner,
IndyGo is planning to perform its next on-board survey in 2030.

Strategic Plan

The Strategic Planning team continues to advance the development of IndyGo's next Strategic Plan.
Recent efforts have focused on defining the specific objectives aligned with the plan's three proposed
strategic pillars: Protect Frontline Workers, Increase Ridership, and Prioritize Long-Term Stability. As
Executive leadership provides input on the proposed objectives, the Strategic Planning team will begin
identifying the key actions (initiatives) and performance metrics (key results) that will be used to
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measure progress toward achieving each objective. Development of the Strategic Plan framework is
expected to continue through the remainder of 2026.

Capital Plan

Following the Board's adoption of the FY2027 budget, including the capital budget, the Strategic
Planning team has begun updating IndyGo's 5-yr Capital Plan. This effort will incorporate the FY2027
capital program and include narrative updates highlighting progress on ongoing projects and recently
completed investments. The updated Capital Plan is expected to be presented for adoption at the March
2027 Board of Directors meeting.

The team is also beginning to reimagine the 5-yr Capital Plan's structure as IndyGo enters a new phase
of capital investment. As implementation of the Marion County Transit Plan nears completion, the
agency is transitioning from a period of significant capital investment toward a more capital-constrained
environment, consistent with the recommendations of the Fiscal Sustainability Study.

ENGINEERING & CONSTRUCTION

Blue Line Bus Rapid Transit

2026 is projecting to be the busiest of the four construction years. Utility relocations and other
construction activities continue throughout the project corridor. Westbound Washington Street is
closed for underground work between Harding Street and Belmont Avenue and is expected to reopen to
two-way traffic in September 2026. Roadway work has been mobilized at the intersection of
Southeastern Avenue and Washington Street, and a 90-day eastbound closure is in place (anticipated
reopening to two-way traffic in late September 2026 due to utility delays). Roadwork east of I-465 on
the east end of the project is anticipated to be substantially complete in September 2026. BRT station
work is progressing, with twelve station foundations poured and eleven steel structures erected. The
project team is actively monitoring traffic on detour routes and working with the Indianapolis
Department of Public Works to adjust signal timing to minimize delays where possible. Regular meetings
with key stakeholder groups continue as well. The Eastside Mobility Hub portion of the project is taking
shape. The building has been erected, and the roof and siding are being installed. The site is being
graded in preparation for curb and pavement.

Local Route Transit Signal Priority

IndyGo activated TSP along local Route 37 — Park 100 mid-April. IndyGo is closely monitoring route
performance and will evaluate and publish key performance indicators to inform future route and
network improvements. The evaluations will be used to determine the return on investment for
maintaining a system that uses real-time data from the transit vehicle to detect the presence of a bus
and make on-demand signal adjustments aimed at improving on-time performance and service
reliability.

BRT Corridor Pavement Maintenance

A Pavement Asset Management Plan is in development and should be finalized before the end of 2026.
Once completed, this plan will assist IndyGo in programming and funding long-term pavement
maintenance along the BRT corridors, in accordance with the Interlocal Cooperation Agreement
between IndyGo and the City of Indianapolis. In the meantime, pavement rehabilitation is needed along
the Red Line on Capitol Ave, Meridian St, and College Ave. IndyGo released a solicitation for this repair
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work on June 9, with submissions due on July 2. No bids were received. The project team plans to re-bid
the project in late Q3 or early Q4 of 2026.

As a reminder, part of this work includes a demonstration project that will remove and replace
pavement and markings along several blocks of Capitol Ave in downtown Indianapolis. Throughout
2025, IndyGo worked with the Department of Public Works to identify ways to modify the Capitol Ave
BRT corridor to reduce conflicts between buses and motorists. The proposed solution requires removing
and redoing some of the pavement markings to make things more intuitive for motorists. The
demonstration project includes a “before and after” study to record any changes in motorist behavior
due to the planned pavement marking changes. The “before” portion of the study began on August 11.
The team will continue to monitor the incidents that occur along this entire corridor to determine if
more areas along Capitol Ave need to be modified in the same way in the near future.

Julia M. Carson Transit Center Washington Street BRT Docking

Construction of two BRT docking bays on the Washington Street side of the CTC is anticipated to begin in
early 2027. IndyGo put this project out to bid in November 2025 in anticipation of selecting a contractor
before the end of the year; however, only one bid was received, and it included a total cost that
exceeded IndyGo’s first independent cost estimate. The project team revised the solicitation approach
and re-bid the project in May 2026, again receiving one bid that was over the same independent cost
estimate. After further internal deliberation, the construction contract award for the project was taken
to the Board in August 2026 and approved.

Real Time Signage Without Grid Power

By design, IndyGo’s Super Stops locations are higher-quality, multi-amenity bus stop locations. The costs
to extend power from the electrical grid to some of the stops in the Super Stops 2.0 project were so
high, real-time signage was removed from the scope of work. This introduced an inconsistent customer
experience that IndyGo would like to correct, provided that the agency can find a cost-effective way to
add real-time signs. Technological advancements for passenger information displays, or PIDs, have
progressed to the point that some solutions do not require grid power to function reliably. IndyGo
released a Request for Information with a demonstration project in May 2026 to learn more about the
solutions that exist in the current market. Six submissions were received in June. The demonstration
project is anticipated to take place in March and April 2026.

Local Bus Stop Improvements
IndyGo continues to improve local bus stops with the goal of making the agency’s approximately 2,400
local bus stops accessible. Construction of the next package of bus stop improvements began in August
and will be completed by the end of 2026. The work includes improvements to 42 bus stops on the far
east side. Another package of 10 local bus stops is in design, which also includes five new traffic signals
to improve pedestrian safety.

Additional local bus stop improvements currently in the design phase include six locations along
Boulevard Place in the Butler-Tarkington neighborhood, anticipated to be constructed by June 2027; an
extension of the bus pull-off at Greenwood Park Mall on County Line Road, anticipated to be
constructed by February 2028; three locations along Shelby Street near the University of Indianapolis,
anticipated to be constructed before the end of 2026.
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Purple Line Bus Rapid Transit

The construction management team continues to work with each vendor to ensure that they have fully
complied with all contractual obligations. The Package B contract has been fulfilled, and retainage has
been released. The team is finalizing all open Package A contract items, completing any mandatory
warranty work, and collecting the necessary documentation required to close out the project.

FACILITY PROJECTS

East Campus — Fleet Operations and Maintenance Facility

This project will result in the construction of a bus maintenance and storage facility at IndyGo’s East
Campus. The design team is working on 60% design drawings. The construction manager as contractor,
Shiel Sexton, is on board and is providing progressive construction cost estimates as part of the design
process. Construction cost estimates are within range of the approved construction budget. The capital
projects team continues to coordinate with operational departments to support operational readiness
so that facility is operational upon completion. Pursuant to a voluntary “quick take” agreement, the
project site will transfer to IndyGo on February 1, 2027, allowing IndyGo to proceed with the project,
site work, demolition, and construction in accordance with the project schedule. This agreement allows
IndyGo to take possession and control of the property, while condemnation proceedings continue to
determine the appropriate valuation and compensation for the property.

East Campus — Building C Demolition Project

Procurement documents are under way for this project to be released later in the month of September
for bid. Work will address the demolition of the former cafeteria and dormitory buildings that are
attached to Building B. Provided there is a successful bid, the contractor will be presented at the
November Board with work expected to begin in February of 2027.

CTC - Interior Renovations

A direct result of the BRT Docking Study completed in 2023, the intent of this project is to advance the
recommendations to construct two new public restrooms within the CTC. The scope of this project
includes re-evaluating and, if feasible, renovating interior spaces within the CTC with the overarching
goal to better serve passengers, enhance safety and security, and to improve the functionality of the
areas that are crucial to everyday operations. IndyGo is currently finalizing contract terms with the
highest-scored, qualified firm, with the contract anticipated to be presented to the Board for approval at
its September meeting. Once approved, the planning and design phase could take place during the
fourth quarter of this year and into first quarter of 2027. Renovations could take place later in 2027.

1501 - Women's Locker Room Improvements

This project begins construction on September 12" with completion in November. It will improve the
women'’s locker room at 1501 West Washington Street to make it accessible, more functional, and
comfortable for female mechanics and staff.

1501 - South Parking Lot Access Drive Replacement

This project begins construction on September 21 It will improve the access from Harding Street back
to the salt barn near the 1501 West Washington Street property, replacing the asphalt drive with a
heavy-duty concrete drive. Completion of work anticipated for November.
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Red Line Station — IPE Wood Maintenance

This project is needed to maintain the wood panels on the Red Line stations and restore them to their
original, reddish-brown appearance. If left untreated, the wood panels will continue to weather and
gray over time. IndyGo’s existing BRT station/bus shelter maintenance contract has been amended to
include this work among the rest of the BRT Station maintenance work. The total number of hours to
restore and treat each station is minimal. The contractor has started work which is expected to continue
through September of this year.

1501 - Inground Bus Lift Replacement (Chassis Bay)

This project is to remove and replace the existing bus lift located in the 1501-Garage Chassis Bay. The
existing lift has reached the end of its useful service life. The lift is used to raise buses providing
maintenance personnel with access to vehicle chassis and undercarriage for steam cleaning, pressure
washing and inspection of undercarriage components. The construction bid package is being finalized
and, upon completion, will be issued for bid. Award for the construction contract is anticipated by the
end of this year with work commencing in Q1 of 2027.

Facilities - HVAC Split System Replacements and Corrective Work

This project is to replace two HVAC split systems, each exceeding their useful service life. This project
also includes HVAC system corrective repairs to address deficiencies preventing East Campus, Building A
from maintaining temperature setpoints throughout the building. Staff are finalizing a request for
proposal with contract award anticipated by the end of this year, and work commencing in Q1 2027.

Respectfully submitted,

Brooke Thomas, AICP
Chief Development Officer



Page
Intentionally
Left
Blank






——Public Affairs Report SEPTEMBER 2026
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To: The Chairman and Board of Directors
From: Carrie Black, Chief Public Affairs Officer

CONSIDERATION OF PuBLIC AFFAIRS REPORT FOR SEPTEMBER 2026

ISSUE:
A report of IndyGo Public Affairs will be presented at the board meeting.

RECOMMENDATION:
Receive the report.

SUMMARY:
In August, the Public Affairs Department supported rider education efforts for MyKey+,

including travel training sessions, rider open houses and outreach to additional Retail Network
locations. Public Affairs also promoted IndyGo's first Purple Line Park & Ride partnership with
the City of Lawrence and lvy Tech Community College, helping introduce new riders to bus rapid
transit service during the Indiana State Fair.

The department highlighted IndyGo's commitment to the community through media and
outreach efforts surrounding the Stuff-A-Bus Flood Disaster Relief Drive, which collected
essential supplies for residents affected by recent flooding in the Broad Ripple and Ravenswood
communities. Additional media coverage recognized IndyGo as one of the top transportation
services available to students in Indianapolis.

These efforts were in addition to the department's ongoing work managing creative projects,
generating more than 174,573 social media engagements and impressions across all platforms
and reaching nearly 6,000 current and future riders through public outreach.

CONTRIBUTING STAFF INCLUDES:

Carrie Black, Chief Public Affairs Officer

Lisa Soard, Director of Communications

Kayla Bledsoe, Director of Customer Experience & Outreach
Destiny Chamorro, Graphic Design Manager

Noah Sandel, Digital Media Manager

Auboni Hart, Communications Manager

Mara Drown, Public Affairs Specialist

Kael Sherwood, Outreach Specialist



Website Insights: IndyGo.Net
(AUGUST 2026)
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Page Views: 235,168
Bounce Rate: 38.97%
Total Users: 39,669
Avg. Pageviews Per User 6.17

Total Sessions: 54,215
Total Monthly Session Comp. (up) 5.06%
ADA Widget Usage: 0

Viewing Metrics:

61.1% 38%
Mobile Desktop




Public Media
AUGUST 2026
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Topics Covered:

In August 2026, media coverage of IndyGo highlighted the agency’s partnership with the
Broad Ripple and Ravenswood communities to host a Stuff-A-Bus disaster relief drive in
support of residents recovering from recent flooding. Additional coverage reinforced
IndyGo’s commitment to the community, recognizing the agency as one of the top five
transportation services available to students in Indianapolis. IndyGo also partnered with
Ivy Tech Community College and the City of Lawrence to offer its first Purple Line Park &
Ride service to the Indiana State Fair, further highlighting the agency’s role in connecting
residents to community events and resources.



Metrics:

The graph to the right shows media story sentiments
related to IndyGo. All media mentions were positive
or neutral (meaning mostly informative) toward the
agency.

This graph highlights the top media outlets that
published stories about IndyGo in August and the
total potential viewership/readership for each
station or publication. The agency reached
approximately 61,973,000 viewers and readers
through these channels.

This graph features the media outlets that
mentioned IndyGo the most frequently in August and
the number of engagements generated by their
coverage.



This graph spotlights the earned media value of
IndyGo’s top news coverage. In August, the total
estimated advertising value equivalent (total cost if

the agency were to pay per view) was approximately
$54.2 million.

D 2 )



Social Performance
(SEPT. 2026)
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Instagram X (Twitter)

e 62,367 views

e 2,524 interactions

e 11,106 potential reach

e 5,444 followers (+114 new; +34%)

16,961 impressions (+163%)
157 engagements

17 likes (+31%)

6,660 followers (+12 net new)



Facebook LinkedIn

e 76,430 views e 9,231 impressions

e 977 interactions e 335 engagements

e 20,845 potential reach e 10.2% engagement rate (+52%)
e 14,544 followers (+81 new; +65%) e 5,664 followers (+61 net new)

e 4,129 visits to page (+35%)



n YouTube

e 5771 total views
e MyKey+: Your Key to Indy - 1,759
e IndyGo: There for You Since 1975 (:15 ad) - 204
e Route 2 -East 34th St- Outbound - 156



Executive Linkedln Performance: President and CEO Jennifer Pyrz
The PA Team is partnering with Pyrz to grow and track monthly executive metrics.

| Month | Impressions | Reach [ Topics_ __ ______[links

August 2,238 1,258 Stuff-A-Bus, Board Member

One, T
Post Highlight ne, Iwo


https://www.linkedin.com/posts/jennifer-pyrz-8141489_public-transit-is-part-of-a-communitys-infrastructure-ugcPost-7500203071432454144-p6sT
https://www.linkedin.com/posts/jennifer-pyrz-8141489_i-appreciate-rick-putting-the-business-case-ugcPost-7498086817917829120-DYQb

Email Marketing Performance
(AUGUST 2026)
I ¥

‘}E" Email Marketing

e 29,840 recipients
e 6.09% click-to-open rate
e 5.01% open rate



Creative Services
(AUGUST 2026)
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Circle City Classic Parade:
IndyGo will participate in this year’s Circle City
Classic Parade. The Creative team designed the
event T-shirts for this year.

IndyGo How to Ride:

For this year’s Indiana State Fair, IndyGo partnered

with IvyTech Community College and the City of Lawrence to
offer a Park & Ride service. Anticipating an increase in first-time
riders, IndyGo used this opportunity to enhance its How-to-Ride
webpage. The updates were designed to improve the user
experience and make it easier to access the information they
need to confidently navigate MyKey+.

Monthly Recap:
The Creative team worked on several projects in August that are
not yet ready for public release. These projects include several

campaigns and brand updates for various IndyGo initiatives.




Outreach Summary
(August 2026)
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In August, IndyGo focused its outreach efforts on ensuring existing riders were informed and
prepared for the MyKey+ transition, while encouraging ridership through the ease and
convenience of the new system. This included several travel trainings and the launch of the
agency's first Purple Line Park & Ride partnership. In total, IndyGo connected with nearly 6,000
current and future riders.

During the last two weeks of August, IndyGo hosted morning and evening open houses,
providing two hours of support for each day beyond Care Center Desk hours. Morning open
houses began at 7 a.m., and evening open houses continued until 7 p.m. Riders received
information about the transition, exchanged reduced fare cards and learned how to use
MyKey+. Additionally, based on rider data and feedback, IndyGo teammates visited 20
additional Retail Network stores across the city to ensure Retail Network employees had the
tools and information needed to assist riders with loading funds onto MyKey+ cards.

IndyGo launched a Park & Ride partnership with the City of Lawrence and lvy Tech for the
Indiana State Fair, introducing visitors and residents to riding the bus and using MyKey+. Despite
severe weather during the weekend of public travel trainings, new riders continued to choose
IndyGo throughout the two weeks of the fair. Transit ambassadors provided additional support
the following week to help new riders travel comfortably to the State Fair.

Event Outreach:

Date: ———Teventhame: T peopleReached:
08/01/2026 Magical Moments ABA Back-to-School 15
08/04/2026 Shepherd Employment and Resource 150

Fair
08/06/2026 Fever Activation 600
08/07/2026- Purple Line State Fair Travel Training 50
08/08/2026
08/08/2026 Grace Tuxedo Block Party 35
08/11/2026 Food in Transit 75
08/11/2026 HOPE Team Meeting 50

08/11/2026 Fever Activation 400



08/13/2026 Data and Drafts: Bike Use Trends in 50
Marion County

08/14/2026 SPARK Transit Takeover 200

08/15/2026 Indy Fringe Travel Training 100

08/15/2026 Indianapolis Muslim Community 150
Association Health Fair

08/17/2026- MyKey+ Open Houses 100

08/21/2026 (7-9a.m.and5-7 p.m.)

08/21/2026- Purple Line State Fair Travel Training 30

08/23/2026

08/22/2026 Butler University Student Resource Fair 150

08/23/2026 Purdue University Back to School Event 80

08/24/2026- MyKey+ Open Houses 100

08/28/2026 (7-9a.m.and5-7 p.m.)

08/25/2026 Food in Transit 90

08/28/2026 Fever Activation 500

08/29/2026 IMPD North Community Day 50

08/29/2026 Chreece Hip-Hop Festival 500

Bus Outreach:

MyKey+ 2,3,5,8,10, 11, 15, 21, 26, 28, 30, 34, 600
Transition 37, 90 (Red Line), 92 (Purple Line)

Route Detours 8 250
Detour Audit 8 N/A
Bus/Stop Audit 8, 10, 19, 21, 25, 90 (Red Line), 92 N/A

(Purple Line)



Outreach Recap
(AUGUST 2026)
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Topics Covered: MyKey+ Spanish Outreach

Customer Experience & Outreach Director Kayla Bledsoe was recently featured live on Fuego
92.7, La Mega 105.1 and Telemundo's De Todo un Poco, discussing one of IndyGo’s most
important initiatives, MyKey+. IndyGo offers Spanish MyKey+ brochures and resources to help
riders create accounts, load funds and validate fares. Special thanks to Bledsoe for helping us
connect with and support our Spanish-speaking riders!

Pictured above: Bledsoe and Fuego 92.7 broadcasters

Topics Covered: IndyGo Stuff-A-Bus Flood Disaster Relief Drive

IndyGo recently partnered with the Broad Ripple and Ravenswood communities to host a Stuff-
A-Bus disaster relief drive in support of residents affected by recent flooding. Cleaning supplies
and other essential items were donated aboard IndyGo’s newly unveiled 22-foot IndyGo
Outreach Bus.



Special thanks to the Broad Ripple Village Association, Glendale Christian Church and everyone
who helped make the drive a great success.

Pictured above, from left: Chief Public Affairs Officer Carrie Black, Communications Manager Auboni Hart, Bledsoe,
Director of Communications Lisa Soard, Digital Media Manager Noah Sandel, Soard’s daughter and Outreach
Specialist Kael Sherwood (left photo)

Topics Covered: Fever Activation Partnership

As part of IndyGo’s partnership with the
Indiana Fever, the agency helped create
co-branded promotional items for the
2026 season. At five games, fans were
gifted our “Catch the Fever, Catch the
Bus” rally towels to wave and show their
spirit for the Fever and public
transportation!

Pictured above: Riders with their new MyKey+
cards/smartphone app, and riders waving IndyGo rally towels
to celebrate the Fever.
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DATE: September 14, 2026

TO: President and Chief Executive Officer Jennifer Pyrz
THROUGH: Chief Legal Officer Robert Frye

FROM: Director of Risk and Safety, Brian Clem, (CSO)(TSSP) (DER)
SUBIJECT: Risk and Safety Division Board Report — August 2026

The Risk and Safety Division is responsible for ensuring agency-wide compliance with all Federal Transit Administration
(FTA) safety and risk-related requirements. This includes oversight of the Drug and Alcohol Program (49 CFR Part 655)
and implementation of the Safety Risk Reduction Program under the Public Transportation Agency Safety Plan (PTASP,
49 CFR Part 673). The Division’s work is central to maintaining safe operations, reducing risk exposure, and fostering a
strong safety culture across the organization. This Board Report provides an overview of current safety compliance
activities and highlights our performance against key safety and risk-related performance indicators established in
alignment with the FTA’s National Public Transportation Safety Plan.

e August 6, 2026: Brian Clem, Director of Risk and Safety, and Kevin Nuemann, Manager of Risk and Safety,
attended the 2026 Drug and Alcohol Program Audit for Sycamore Services, the transportation provider for
Hendricks County, covering Section 5307-funded services. The audit was led by Vicky Warner of RLS Consultants.
The audit is a standard compliance review conducted to evaluate adherence to the Federal Transit
Administration's (FTA) 49 CFR Part 655 drug and alcohol testing program requirements. The review also included
an assessment of the collection processes and protocols utilized by the Concentra testing facility. In the coming
months, a formal report will be issued outlining any findings identified during the audit, along with any
corrective actions, plans, or best practices that may be required. This process is essential to ensuring continued
compliance among Section 5307-funded transportation providers. Additional program evaluations are scheduled
for September 2026 for transportation providers serving Johnson County, Hamilton County, and Hancock
County.



Indianapolis Public Transportation Corporation
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August 11, 2026: IPTC's Risk and Safety Department hosted a week-long Transportation Safety Institute (TSI)
course focused on Safety and Security Auditing. The instructor-led training provided participants with
comprehensive instruction and practical exercises in auditing policies and programs, conducting interviews,
validating information, and developing and delivering audit reports. Seven IndyGo employees successfully
completed the course and earned certification: Brian Clem, Brian Atkinson, Amy Blackhurst, Mark Emmons,
Cafante Jackson, TaMicheal Jackson, and Lakeisha Jones. The training also welcomed participants from several
transit agencies and organizations, including Lafayette, IN; South Bend, IN; Hamilton County, IN; Fort Wayne, IN;
Lexington, KY; the lllinois Department of Transportation (IDOT); and Long Beach, CA. A key component of the
course included hands-on field activities, during which participants conducted interviews with staff members
across the organization. These activities supported audit exercises in three critical areas: operations, security,
and safety, providing attendees with real-world experience in evaluating programs and validating compliance.
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AUGUST 2026 SAFE DRIVER’S RECOGNITION

National Safety Council Safe Driver awards are the recognized trademark of professional drivers who have proven their skill in
avoiding traffic collisions and for those operators who exemplify excellence in safety, professionalism, and commitment to the
highest standards.

The following Operators are recognized for their safe driving in August and received the National Safety Council recognition patch,
pin, and certificate. Safety is at the core of IndyGo’s mission and values. We congratulate the above professional coach operators
who have achieved this milestone. Your performance contributes to helping to make public transportation safer each day.

Awardees List:

Operator ID# Years of Safe Driving Years of Service
Roger Beharry 8392 13 14
Lakeita Smith 8557 11 13
Reginald Taylor 8673 9 12
Tiana Treadwell 9008 8 9
Angela Williams 9018 8 9
Thurmon Moore 9683 6 7
Kelli Nuckolls 8809 6 11
Roy Shurn 9435 6 7
Keary Bradford 9191 5 8
Mikia Hicks 9156 5 8
Ashley Roberson 9762 4 6
Catisha Hamilton 8939 3 9
Kenya Hopkins 9541 2 7
Oartel Locket 10520 2 3
Christen Sanders 9639 2 2
Kenneth Stone 11083 2 2
Yassine Djezzar 11029 1 3
Christa Frazier 11179 1 2
Lanceapher Frye 11866 1 1
Annamarie Kingsley 11855 1 1
Ronald Pittman 11281 1 2
Devon Price 11770 1 1




Indianapolis Public Transportation Corporation
dba IndyGo
1501 W. Washington Street
Indianapolis, IN 46222
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Public Transportation Agency Safety Plan (PTASP) Required Safety Risk Reduction Program Measures:

Indianapolis Public Transportation Corporation (IPTC), IndyGo, established a procedure per the FTA National Public
Transportation Safety Plan and the updates from the Bipartisan Infrastructure Law, to include in its Agency Safety Plan a
safety risk reduction program for transit operations. These safety risk reduction programs aim to improve safety
performance by reducing the number and rates of accidents, injuries, and assaults on transit workers based on data
submitted to the National Transit Database.

| Measure . Definion | Risk Reduction Goal

Major Events
Major Event Rate
Collision Rate

Pedestrian Collision Rate

Vehicular Collision Rate

Fatalities
Fatality Rate

Transit Worker Fatality
Rate

Injuries
Injury Rate

Transit Worker Injury Rate

Assaults on Transit Workers

Rate of Assaults on Transit
Workers
Preventable Accidents

Preventable Accidents Rate

* VRM = Vehicle Revenue Mile

This includes all major safety and security events as
defined by the NTD.
This includes all major safety and security events as
defined by the NTD, divided by VRM.
This includes all collisions reported to NTD, divided by
VRM.
This includes all collisions “with a person,” as defined by
the NTD, divided by VRM.

This includes all collisions “with a motor vehicle,” as
defined by the NTD, divided by VRM.

This includes all fatalities as defined by the NTD
This includes all fatalities as defined by the NTD, divided
by VRM.

This includes all transit worker fatalities as defined by
the NTD, including the categories “Transit
Employee/Contractor,” “Transit Vehicle Operator,” and
“Other Transit Staff,” divided by VRM.

This includes all injuries as defined by the NTD.
This includes all injuries as defined by NTD, divided by
VRM.

This includes all transit worker injuries as defined by the
NTD, including the categories “Transit
Employee/Contractor,” “Transit Vehicle Operator,” and
“Other Transit Staff,” divided by VRM.

This includes all assaults on transit workers as defined by
NTD.
This includes all assaults on transit workers as defined by
NTD, divided by VRM.

This includes all preventable accidents for all modes, per
the National Safety Council (NSC) definition of a
preventable accident.

This includes all preventable accidents for all modes, per
the National Safety Council (NSC) definition of a
preventable accident, per VRM.

Reduce NTD Major Events by 3% of the 3-Year
Rolling Target Calculation (61) = <59
Reduce NTD Major Event Rate by 3% of the 3-Year
Rolling Target Calculation (0.64) = <0.62
Reduce NTD Collision Rate by 3% of 2025 (0.63) =
<0.61
Zero collisions

Reduce NTD Vehicular Collision Rate by 3% of 2025
(0.61) =<0.59
Zero fatalities
Zero fatalities

Zero fatalities

Reduce NTD Injuries by <23 from 2025
Reduce NTD Injury Rate by <0.23 from 2025

Reduce NTD Transit Worker Injury Rate by <0.07
from 2025

Zero assaults

Reduce NTD Transit Worker Assault Rate by 5% of
the 3-Year Rolling Target Calculation (0.41) = <0.39
Reduce Preventable Accidents by 5% <319 from 2025

Reduce Preventable Accident Rate by 5% <3.17 from
2025
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Risk Reduction Plan Key Performance Indicators (KPls) Data
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BRT Collisions - 3 Year Rolling Comparison

100

90

70 28 23
27

23
- 26 3 24

40 37 36 29

31 36 29 18 28
30 86 26

28 [

20

10 19 21 21 — 18 23 21 20 21
13 10

January February March April May June July August September  October  November December

2024 B@2025 O2026

M Total Number of Traffic Accidents (TA)

BRT August 2026

M Total Number of Traffic Incidents (TI)

TOTAL NUMBER OF PURPLE LINE INCIDENTS

M Location where most incidents occurred (Meridian

TOTAL NUMBER OF RED LINE INCIDENTS S

M Total Number of TA/TI involving Platform/Station
TOTAL NUMBER OF OTHER INCIDENTS (POLICE,

[0S, WARNBLALELY, (S5E) ® Total Number of TA/TI with Damage to the Coach
NUMBER OF FALLS
M Collisions involving a vehicle that struck us

TOTAL NUMBER OF PASSENGER INCIDENTS (PI)
m Collisions involving us striking them

TOTAL NUMBER OF PASSENGER ACCIDENTS (PA)
m Total Number of Passenger Accidents (PA)

COLLISIONS INVOLVING US STRIKING THEM
m Total Number of Passenger Incidents (Pl)
COLLISIONS INVOLVING A VEHICLE THAT STRUCK

us m Number of Falls

TOTAL NUMBER OF TA/TI WITH DAMAGE TO THE
COACH W Total Number of Other Incidents (Police, EMS,

Vandalism, et
TOTAL NUMBER OF TA/TI INVOLVING G EIERT, G

PLATFORM/STATION m Total Number of Red Line Incidents

LOCATION WHERE MOST INCIDENTS OCCURRED

(MERIDIAN ST) m Total Number of Purple Line Incidents

TOTAL NUMBER OF TRAFFIC INCIDENTS (TI)

TOTAL NUMBER OF TRAFFIC ACCIDENTS (TA)

End of Report
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Operations Division Report — August 2026

To: Jennifer Pyrz, President and CEO
From: Annette Darrow, COO
Date: September 17, 2026



SERVICE PLANNING

SCHEDULING AND PLANNING:

The October bid is underway. Each route was evaluated, checking run times and deadheads for adjustments. Route
25 will have a schedule adjustment due to the 16" street bridge closure and detour. Route 5 routing will be
adjusted following the June realignment, based on operator feedback. Due to ongoing and planned DPW and INDOT
projects, there are major detours affecting the south end of the Red Line. In order to provide reliable service, the
Red Line is split at the CTC and riders must transfer at the CTC. It is anticipated that the Red Line will be able to
return to its original alignment with the February 2027 booking.

Bus and Operator Needs

Operators Buses
40' Hybrid
Total Bidding ExtraBoard | Estimated Total 40' Diesel Electric 60' Electric | 60'Diesel

Bid Operators Operators Operators Sick List Buses Buses Buses BRT BRT
Bid 2602 468 423 70 45 151 70 43 38 0
Bid 2606 422 402 62 39 164 90 41 34 0
Bid 2610 419 384 29 40 164 90 41 34 0

Definitions

Total Operators: Total number of employed bus operators, including those on leave, suspension or in training.

Bidding Operators:
Extra Board:
Estimated Sick List:

Employed bus operators in that area are approved to work.
Biddable work duties that are not assigned to specific blocks, generally 15% of bid blocks.
Number of Total Bus Operators are not assumed to bid on the upcoming Bid.

Construction is underway on the Phase One Far Eastside bus stop improvement package, which includes a total of 43
stops. The project should be completed by the end of the year. 90% engineered plans for Phase Two, including five
signalized crosswalk improvements and 9 bus stops either associated with those crossings or for which right-of-way
will need to be acquired, are under review, with a tentative plan for letting in late 2026 or spring 2027. Service
Planning continues to coordinate with DPW on several projects anticipated for construction in 2027 that should result
in multiple bus stop improvements, particularly on the west side of Indianapolis.

OPERATION PERFORMANCE:

MyKey+ Launch & Ridership Data

Following the launch of MyKey+ this month, the Ridership Analyst has been focused on understanding the
new system's data, updating ridership queries, and ensuring that live operational data collected aligns with
system requirements.

Preliminary data has been updated to reflect current ridership. We will continue to refine the queries and
methodology as our understanding of the system and its nuances evolves, ensuring the analysis remains
accurate and aligned with the underlying data.



Route 90 Ridership and Sampling

In coordination with our NTD Analyst and Statistician, we are in the process of updating ridership queries and
adjusting our sampling plan methodology to address mixed fleet operations on our RBDO Route 90. Updates will
be finalized for pending analysts and statistical review to ensure continued NTD compliance and alignment with
operational reporting needs.

Paratransit - Access Wallet Transition

Efforts this month shifted to the launch of the Access Wallet for IndyGo Access riders, which serves as the
alternative fare payment method for riders who previously used MyKey. Given that MyKey+ is no longer
supported on IndyGo Access. Access Wallet went live on August 5, one day later than the originally planned
August 4 date. The team encountered minor challenges during the transition; however, solutions have been
identified, and the team has maintained good operational control throughout.

Current efforts are focused on coordinating with the Mobility team and the contractor to ensure that riders
completing subscription trips previously funded through MyKey have sufficient funds and are directed to
begin using Access Wallet.



FIXED ROUTE RIDERSHIP:

Ridership data for July and August of 2026 are available below.

Jul-25 Jul-26( % Change | IndyGo Fixed Route Ridership YTD 2025 YTD 2026 % Change
9,045 11,283 24.7%| 2 E. 34th St. 59,156 67,375 13.9%
20,874 28,158 34.9%| 3 E. Michigan St. 148,689 188,617 26.9%
8,030 4 Community North 51,351 50,235
9,289 4,914 -47.1%| 5 E. 25th 58,893 53,646 -8.9%
4,999 7,275 45.5%| 6 N. Harding 33,888 45,300 33.7%
11,067 7 W. Michigan St. 16,104
74,028 79,050 6.8%| 8 Washington St. 508,627 548,826 7.9%
62,643 64,305 2.7%| 10 10th St. 423,509 467,413 10.4%
8,730 11,493 31.6%| 11 E. 16th St. 54,917 65,057 18.5%
5,843 5,272 -9.8%| 13 Raymond 36,547 36,152 -1.1%
8,902 8,266 -7.1%| 15 W 34th St 62,127 60,796 -2.1%
7,354 8,911 21.2%| 16 Beech Grove 51,945 56,926 9.6%
10,622 12,558 18.2%| 19 Broad Ripple 71,209 81,631 14.6%
9,071 10,346 14.1%)| 21 East 21st St. 64,936 70,680 8.8%
6,919 8,662 25.2%| 24 Mars Hill 46,989 59,589 26.8%
14,549 15,443 6.1%| 25 W. 16th St. 91,066 108,815 19.5%
21,175 28,134 32.9%| 26 Keystone 142,956 185,436 29.7%
5,979 9,156 53.1%| 28 St. Vincent 39,290 48,736 24.0%
5,062 5,328 5.3%| 29 County Line Road 33,526 35,111 4.7%
8,513 10,896 28.0%| 30 30th St. Crosstown 56,463 70,887 25.5%
8,142 10,715 31.6%| 31 US 31 53,741 68,840 28.1%
17,296 18,155 5.0%| 34 ML King/Michigan Rd. 118,718 133,420 12.4%
21,228 22,545 6.2%| 37 Park 100 143,437 160,859 12.1%
5,849 7,073 20.9%| 38 W 38th St. 37,590 41,963 11.6%
5,195 5,876 13.1%| 56 Emerson 33,478 41,274 23.3%
9,535 9,811 2.9%| 82 East 82nd Street 57,232 67,192 17.4%
8,608 7,696 -10.6%| 87 Eastside Connector 53,730 52,209 -2.8%
70,576 58,445 -17.2%| 90 Red Line - BRT 561,823 445,481 -20.7%
65,775 67,087 2.0%| 92 Purple Line - BRT 645,549 521,505 -19.2%
4,427 9,322 110.6%| Others 74,952 30,661 -59.1%
518,258 557,242 7.5%Total 3,816,334 3,880,736 1.7%




Aug-25 Aug-26( % Change | IndyGo Fixed Route Ridership YTD 2025 YTD 2026 % Change
10,366 10,730 3.5%| 2 E. 34th St. 69,522 78,105 12.3%
27,070 31,984 18.2%| 3 E. Michigan St. 175,759 220,601 25.5%
9,445 4 Community North 60,796 50,235
10,412 5,296 -49.1%| 5 E. 25th 69,305 58,942 -15.0%
6,170 7,781 26.1%| 6 N. Harding 40,058 53,081 32.5%
11,941 7 W. Michigan St. 28,045
85,080 80,256 -5.7%| 8 Washington St. 593,707 629,082 6.0%
71,594 67,355 -5.9%| 10 10th St. 495,103 534,768 8.0%
9,281 11,467 23.6%| 11 E. 16th St. 64,198 76,524 19.2%
6,309 5,322 -15.6%| 13 Raymond 42,856 41,474 -3.2%
10,861 9,403 -13.4%| 15 W 34th St 72,988 70,199 -3.8%
7,365 9,444 28.2%| 16 Beech Grove 59,310 66,370 11.9%
12,793 13,039 1.9%| 19 Broad Ripple 84,002 94,670 12.7%
10,618 10,405 -2.0%| 21 East 21st St. 75,554 81,085 7.3%
8,317 8,759 5.3%| 24 Mars Hill 55,306 68,348 23.6%
17,169 15,581 -9.2%| 25 W. 16th St. 108,235 124,396 14.9%
24,006 28,895 20.4%| 26 Keystone 166,962 214,331 28.4%
6,639 9,234 39.1%| 28 St. Vincent 45,929 57,970 26.2%
5,835 5,083 -12.9%| 29 County Line Road 39,361 40,194 2.1%
10,687 10,429 -2.4%| 30 30th St. Crosstown 67,150 81,316 21.1%
10,015 10,471 4.6%| 31 US 31 63,756 79,311 24.4%
20,421 19,358 -5.2%| 34 ML King/Michigan Rd. 139,139 152,778 9.8%
24,535 22,740 -7.3%| 37 Park 100 167,972 183,599 9.3%
6,440 6,730 4.5%| 38 W 38th St. 44,030 48,693 10.6%
6,312 6,106 -3.3%| 56 Emerson 39,790 47,380 19.1%
11,657 10,277 -11.8%| 82 East 82nd Street 68,889 77,469 12.5%
9,898 7,408 -25.2%| 87 Eastside Connector 63,628 59,617 -6.3%
72,333 59,528 -17.7%| 90 Red Line - BRT 634,156 505,009 -20.4%
77,964 72,853 -6.6%| 92 Purple Line - BRT 723,513 594,358 -17.9%
6,168 8,569 38.9%| Others 81,120 39,230 -51.6%
595,760 576,444 -3.2%Total 4,412,094/ 4,457,180 1.0%

Note: This ridership data includes data from the new fare payment system. The reported ridership may be refined

as we continue validating the data, identify additional cases, and optimize the queries as part of our ongoing

system training and review. We are also updating the methodology used to calculate Route 90 ridership to

accommodate recent operational changes and meet NTD reporting requirements. Route 90 ridership will be

updated as the revised methodology is finalized and implemented.



TRANSPORTATION SERVICES

EMPLOYEE OF THE MIONTH-

COACH OPERATOR: KELVIN MAHONE #10085

Kelvin Mahone is an exceptional team player whose flexibility and commitment shine
through in his roles as a Bus Operator, Mentor, and Dispatcher. He consistently
demonstrates a strong work ethic, maintains reliable attendance, and strives for excellence
in everything he does. Kelvin's professionalism is outstanding, and he exemplifies IndyGo's
values in every aspect of his work. His dedication to his career is second to none, setting a
high standard for both his peers and the employees he mentors. As a mentor, Kelvin takes
pride in developing future operators, sharing his knowledge, experience, and best practices
to help them build successful, long-term careers at IndyGo. His positive attitude, leadership,
and commitment to excellence make a lasting impact on both his teammates and mentees.
Congratulations, Kelvin, on being recognized as Employee of the Month. Thank you for your dedication, leadership,
and continued contributions to IndyGo's success.

90% CLUB — COACH OPERATOR:

CoACH OPERATOR: WILLIAM HAZEN #9613

The operators who achieve an on-time performance rating of 90% or better during the
month are entered into a drawing. The winner receives an extra personal day.

On Time Performance Last 12 Months

80%

78%

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY  MARCH APRIL MAY JUNE JULY AUGUST

M BRT (Red and Purple)  ® Fixed Route



FLEET SERVICES AND VEHICLE MAINTENANCE

FLEET SERVICES:
Key Metrics August 2025 August 2026 YTD
Fleet Miles 729,345 851,800 6,033,213
Diesel Usage (gal) 143,139 155,424 948,106
Detail Completion Rate 90% 66% 78%
Motor Pool Requests 39 60 352

* Motor pool requests are for non-revenue vehicles available for business use.

Fleet Mileage:

Year over year mileage is trending higher in correlation to service changes.

*It is noted that FleetWatch damage to lane 2 during construction prevented the capture of some mileage and fluids consumed.

Monthly Mileage

1000000
900000
800000
700000
600000
500000
Jan Feb Mar Apr May  Jun Jul Aug
co@oe 2024 com@uumm2025 =@ 2026
Monthly Percentage of Available Buses
Detailed
100%
50%
0%
S S N » & & @& N
\’b«\\;b Q‘,Q&\;b& Q\/b\(] ?Q« Q\rb » ¥ ?9@6\@(60(2/0&0‘0%\\% QQQQ(éOZ
« %@Q I @

| 2025 Percentage  ®2026 Percentage

Sep

Oct Nov

500
400
300
200
100

Dec

Year YTD Miles
Through July
2026 5.18M*
2025 4.88M
2024 5.00M
2023 4.71M

NRV YoY Trip Totals

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

M 2025 Cumulative

M 2026 Cumulative




PREVENTIVE MAINTENANCE:

Month/Year MDBF Major MDBF - Total MDBF - BRT Major MDBF - BRT Total
8/1/2025 38,594 6,075.0 34,618 2,013
9/1/2025 31,001 5,000.1 32,059 2,709
10/1/2025 48,033 6,658.1 34,356 4,090
11/1/2025 47,133 4,641.9 23,032 1,752
12/1/2025 33,305 3,766.6 9,515 1,105
1/1/2026 13,603 2,117.4 25,491 822
2/1/2026 17,916 2,394.3 17,481 675
3/1/2026 34,242 3,261.1 43,083 743
4/1/2026 17,595 3,175.6 17,097 1,179
5/1/2026 33,460 4,101.5 27,175 1,217
6/1/2026 23,622 3,674.6 29,119 1,244
7/1/2026 12,580 2,879.7 13,870 1,981
8/1/2026 12,782 2,724.9 37,819 2,854

BRT and MB Mean Distance Between Failures
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B(MB)MajorMDBF  m (MB) Total-MDBF  (BRT) Major MDBF  m (BRT)Total MDBF

Object Uptime Days PM Compliance Availability % Downtime Days #/Stops MTBS
BEB-BRT 19 71 63 12.00 3 15.00
MB-Fixed Route 24 73 77 8.00 5 11.00

August Fleet KPIs

MTBS

#Stops
Downtime Days
Availabilty %
PM Compliance
Uptime Days
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SECURITY

Key Security Metrics

Metric August 2026 2026 YTD Notes

Fare Inspections Conducted [WiAcpXl 124,151 Inspections on Red Line and Purple Line services

Fare Compliance Rate 91.8% 96.0% Riders possessing a valid fare at inspection

Fare Notifications Issued 1474 5485 Riders without a valid fare who declined to purchase
Fare Education Interactions [¥t:b¥] 8949 Riders who purchased fares after receiving education
Social Service Contacts 38 249 Individuals engaged by the Social Services Coordinator
Social Service Referrals 29 231 Referrals to partner support agencies

High Fare Compliance
Fare compliance shows a small decrease to 91.8%. Year-to-date also showed a small decrease, but remains close to
96%. As of April, the Transit Safety Officer’s checks are now included in the total number of fare inspections.

Education Supporting Compliance
The fare inspectors and transit safety officers continue to see more initially non-compliant encounters resulting in fare
purchase, supporting a customer-focused enforcement strategy.

Referrals

Individuals who were referred were referred to partner service organizations such as Horizon House, Salvation Army, and
local food pantry locations. Not all individuals requested referrals; some contacts involved general assistance or transit-
related information only.

Fixed Route LEO - Security Events BRT Transit Officer - Security Events

HJun-26 MJul-26 = Aug-26
HJun-26  mJul-26 Aug-26

16 92
11 50

e O el |

Total Incidents i
Total Security Events

Security Events

There was a decrease in the number of events on both the BRT and Fixed Route services. Most of this is due to the hotter
and wetter weather. The security contractor is seeing fewer interactions as more people are trying to stay out of the
extremely hot temperatures and the more-than-normal severe weather events for the month of August. Starting in May, all
arrests that were made at the Julian Carson Transit Center are now included in the Fixed Route LEO Security Events section.



TRAINING

The information below shows the number of Trainee that started with no permit and those Trainees who had their permit
when they on boarded for the month. The IndyGo Academy trains new employees that are hired without a CDL license.
They will also show the number of students who passed on their first, second, or third attempt and the number of
students who could not pass it after three attempts.

Trainees with Permit - 15
Licensed - 3

HIGHLIGHTS

CDL TESTING PIPELINE — JULY 2026

Scheduled 1st Attempt 2nd Attempt 3rd Attempt i Pass Rate

8 6 1 0 1 85.71%

TEST OUTCOMES — JUNE 2026 VS. JUNE 2025

Period Scheduled 3rd Attempt ET [T
August 2026 13 12 1 0 0
August 2025 10 10 0 0 0

YTD 1ST-ATTEMPT PASS RATE

82.54% 78.41%

YTD 2026 TOTALS — ALL ATTEMPTS (N = 995)

1st Attempt 2nd Attempt 3rd Attempt

788 (76%) 171 (17.0%) 35 (3.5%) 22 (2.1%)




MOBILITY SOLUTIONS

CUSTOMER CARE

Care Center performance was stable and within target across every core metric in August. Rising call and comment
volume reflect higher rider engagement, not declining service quality — service level stayed well clear of its floor, and call
handling remained efficient.

Demand — calls up 2.89% MoM, 16.80% YoY, alongside continued self-service adoption.

Service Quality — 87.70% service level, 0.23% below July, well above the 80% minimum.

Efficiency — average call duration steady at 3:00, within the 3-5 minute goal.

Customer Experience — 566 comments, +239.52% YoY, led by Fixed Route feedback; compliments held steady.

Call volume

+2.89% 87.70% 3:00 566

Avs. July 2026 v0.23% vs. July (87.90%) | —steady vs. prior months | A239.52% vs. Aug 2025
A16.80% vs. Aug 2025 Min. requirement: 80% Goal range: 3-5 min A9.27% vs. July 2026
Service level Avg. call duration Customer comments

CALL VOLUME & SELF-SERVICE

Call volume rose 2.89% month-over-month and 16.80% year-over-year. Rider engagement with IndyGo services keeps
evolving, and the year-over-year gain hasn't come at the expense of self-service adoption — digital and self-service tools
continue to gain share, and reliance on phone support is expected to ease over time as that shift matures.

This tracks with IndyGo's broader operating strategy: streamlined operations, a better rider experience, improved accessibility,
and long-term efficiency.

Service Quality

SERVICE LEVEL
Service level held at 87.70% in August, a slight 0.23% dip from July's 87.90% and comfortably above the 80% minimum
requirement all month.

Leadership attributes consistency to effective use of the TalkDesk platform and proactive operational oversight, with
continued monitoring planned to hold this level of performance.

AVERAGE CALL DURATION
Average call duration held steady at 3 minutes, the low end of the established 3—5 minute goal range, consistent with recent
months. Leadership will keep monitoring duration to keep it in the optimal band.

iCustomer Experiencei

CUSTOMER COMMENTS

IndyGo logged 566 customer comments across all departments in August — up 239.52% from August 2025 and 9.27%
from July 2026. The increase reflects higher overall customer engagement rather than a single service failure and is feeding
directly into service-improvement work.




In August 2026, IndyGo received 566 customer comments across all departments, representing a 239.52% increase
compared to the same period last year and a 9.27% increase from July 2026. Customer feedback continued to be driven
primarily by Fixed Route services, with the most common topics including detours, pass-by incidents, safety concerns,
schedule adherence, and operator courtesy. Mobility Solutions feedback primarily related to schedule adherence and
operator courtesy. Despite these concerns, compliments for both Fixed Route and Mobility Solutions remained steady,
indicating that many customers continued to report positive experiences with IndyGo's services. The increase in overall
comments reflects higher customer engagement and provides valuable insights that support ongoing service improvements
and operational enhancements.

Total Comments

(For All Departments)
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H 2026 267 256 296 366 393 469 518 566

INDYGO ACCESS RIDERSHIP

August ridership reflected an increase when compared to July. The overall trend over the past year is still reflecting an
increase.



On-time Performance

August service came in at 94.6 percent above the goal of 94. Our 12-month average remains above the goal at 95.7 percent.

Productivity/Passenger Per Hour (PPH)

PPH for August came in at 1.41 above the 12-month average of 1.38 percent.

Drop off Appointment Time

August service came in at 95.08 percent above the goal of 95 percent.
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